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Con ent  alendar Itern No  G

70:       iVlayor C3erri L. Graham- Niejia  Nlesaabers of the Citq Coun il

Via:      ret li. Plsarnlee, City AAanager

Frorn:   Cassandra Palrner, Support Senrice Manager

Subjec#:       Ara endment P o. 2 to Profess6or al Servic s e4greernerat w ith Scierst a

Consulting Group for IraPormation Technology Support Services

S IrY1rTt ry:    The purpose of this report is to amend the Professional Services

Agreement with Scientia Consulting Group, e ending the term to June 30, 2015, for
information technology support services.

I ecomrrtertdati n:    Authorize the Mayor to execute Amendment No.  2 to the

Professional Services Agreement with Scientia Consulting Group,  extending the
contract for one-year.

Background

Following a Request for Proposais and subsequent evaluation process,  a two-year
contract for information technology ( IT) support services was awarded to the Scientia
Consulting Group in 2011.  The term of the agreement was through June 30, 2013, with
an option for two one-year extensions.  Last year, the City utilized the option to extend
the Professional Services Agreement for one year.  This item is brought to City Council
to request another one-year e ension of the contrac4 to June 30, 2015.

D°oscussion

Scientia continues to deliver cost effective,  comprehensive technology support by
providing maintenance,  project planning,  and around-the- clock monitoring of our
network.   They have been instrumental in helping staff accomplish the following goals
and benchmarks identified in the IT Strategic Plan for Fiscal Year 2013- 14:

1.  Scientia' s proactive approach 4o IT issues has been invaluable to staff.   They
continue to participate in all Steering Committee meetings, providing staff with
valuable technical insight as well as idenfifying the pros and cons of specific
technology.   They have ensured the efficient perfarmance and maintenance of



City systems since entering into a service contract with Los Alamitos.  By
facilitating the implementation of, and/ or resolution to, more than 75 ideas from
the Steering Committee' s Idea List,  Scientia has ensured the momentum of
proactive thinking in the Citys IT program. ( Goal - Move in a proactive direction);

2.  By implementing Wi- Fi for staff access to the City network throughout the Civic
Center and public access in the City Council Chambers, Scientia has helped to
facilitate the community's access to information.  ( Goals - Improve access to local

government and Improve Staff Efficiency);
3.  A significant accomplishment this year was the development of a Disaster

Recovery Plan.   The purpose of the Disaster Recovery Plan is to reduce risks
and minimize any negative impacts to the City by recovering disrupted systems
and networks thereby resuming normal operations as soon as possible.   The

plan includes the identification of the most serious threats to the IT infrastructure

with a strategy to mitigate the impact of those threats. System Backup is another
integral part of the Disaster Recovery Plan.  The storage of an archived copy in a
secure otfsite location was paramount to recovery following catastrophic
disasters.  ( Goai - Reduce risks and limit City's exposure);

4.  In an effort to control costs,  the virtualization of the City's network is being
transitioned through a staged implementation with costs spread across fiscal

years to coincide with regularly scheduled equipment replacement.  Virtualization
will reduce the amount of hardware and related costs needed for the network.

For example, the cost to replace the City' s tweNe ( 12) servers at $ 6, 500 each is
about $ 78, 000; whereas the cost to fully implement a virtualized network, with
storage and software, is less than $ 65,000.  Although additional savings wili be

realized in the future, reducing the quantity of servers resulted in a savings of
more than $ 10, 000 in hardware replacement costs during this fiscal year. (Goal -
Implement cost-effective solutions); and,

5.  By providing information about the timing and effectiveness of new technology,
Scientia continues to provide professional expertise and assist staff in making
sound technological decisions. They also save stafF time by representing the City
at the Orange County Law Enforcement Information Technology Association
meetings.  ( Goal - Recognize the rapidly cnanging landscape of technology)

In addition to helping the City meet its Information Technology goals, the City has saved
money for consultation and support since entering into the agreement with Scientia for
IT Support Services.  To illustrate the cost effectiveness of this contract, the following
chart reflects expenses for the City's IT services contracts from 2008 to 2014.

ConYracf with Scient7a

Fiscal i Projected

Year 2008- 09 2009- 10 i 2010- 11       2011- 12 2012- 13      2013- 14 2014-15

gudgd.   $92, 873  $ 90, 981    $ 108,468  , $84, 340   $ 71, 103  $ 75,000*   $ 75,000

Since entering into a contract with Scientia, the City has realized a savings in the cost of
our IT service contract while benefiting from Scientia' s proactive approach and broad
spectrum of expertise.  Extension of the agreement for IT support services ensures the
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containment of costs, promotes continuity by keeping the service in place, and gives
staff the opportunity to further evaluate the scope of services for possible future savings
as we work to stabilize the organization.  Based on the efficiency and expertise provided
by Scientia Consuiting Services,  it is recommended that City Council extend the IT
Support Services Agreement for an additional year.

Fiscal Impact

The proposed budget for Fiscal Year 2014- 15 will include $ 75,000 for the Information

Technology Support Services Agreement.   The budget provides for the remote 24- 7

monitoring of our network and an on- site technician for sixty (60) hours per month.  The
remote monitoring of our network is included in the agreement at no cost to the City.
Staff included additional funding at the hourly rate of  $95/hour to accommodate
specialized projects and after-hours emergency responses as may be necessary.

Submitted By:     Approved By:

C. n    P 6,.-   r;',
Cassandra Palmer Bret fv1" PI mlee
Support Services Manager City Manager

Fiscal Impact Reviewed By:

Glenn L. Steinbrink

Interim Administrative Services Director

Attachments: 1. Amendmenf No. 2- Scientia Consulting Group
2. Amendment No. 1 - Scientia Consulfing Group
3. Professional Services Agreement- Scientia Consulting Group
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Attachment 1

Professional Services Agreement

City of Los Alamitos/ Scienfia Consulfing Group

AMENDMENT iVo, 2 TO PROF SSIOiVAI SERVICES AGREEMENT

City of Los Alainitos and Scientia ConsulLing Group)

This Ainentlment 1Vo.  2  (" AmendinenY')  to Professionai Seivices Agreement

AgreemenY') is made on Chis 21th day of April, 2014 at Los Alamitos, California, by
and betwcen fl1e City of Los Alamitos, a muiricipal cor aration, 3191 Katella Avenue,
Los Alaniitos, Cal,ifornia 90720 (" City") and Scientia Consulting Group, 1591 S. Sinclair
Street, Suite B, Anaheim, California 92806 (" Contractor").

This " AmendinenY' inodifies Amenclment No. 1 to the Professional Services A reement

AgreemenY' between the  " City"  and the  " Conhactor"  dated 7une 17,  2013 in tl e
following fashion:

City" and " Contractor" desire to amend the " Amendment" by modifying section 3. 4
Expiration Date of the " Agrcement" to r ad as follows:

3. 4      " xpiration Date": J uie 30, 2015.

This  " An2endment" modifies the oiign2al  " Agreement" between 11e " CiCy"  and the
Contractor" dated 7une 17, 2011 in the following lashion:

City" and " ConCractoi" desire to amend the " AgreemenY' by modifying section 15 —
Notices to read as £ollows:

15       ` TOCices"

With a courtesy copy to:
Cary S. Reisman
City Attomey of Los Alamitos
Wallin, Kress, Reisman& Kranitz, LLP

2800 28th Street, Suite 315

Santa Monica, CA 90405

Phone: ( 310) 450- 9582, Ext. 333

Fax. (310) 450-0506

Page 1 of 2

1083 t3. 1



Professianal Services Agceement

City Qf Los Atamifos/ Sclenffa Consutffng Grapp

TLB +<I FE' A k̀'E THIS A. 12EE1ViEN'P, the parties have caused tk air duly
authorized representatives ta execute this Agreement on the dates set forth belo e*.

6<!„ ge 99
6f 4n ui.,e ffitt9J

ity ofLos A4acni os cneutaa onsud sg roaap

By:     3q:. ;   `.`°° '
Gerri Gxah- Mejia, yor Plullip Danie, Chief Executive Off'icer

pate:  T ate:   - { '  - 1

BY::- tl1{   -/
1Vlarisela Rios, Chie£Financiai Officer

Date:  - .  }   1 t'

A#est:

sy: 
Windmer ( hiinianar, CMC, City Clerk

Ibatet

V,       s,'!-r
o°

Approved asrto fo m:     
j

BY    
Cary S. Reis City Attcrrney

Page 2 of 2
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Attachment 2

Professional Services Agreement

City of Los A/ amitos/ Scienfia Cvns rlting Group

AIVIENDMENT I TO. I TO IgROFESSTONAL EI VICES AGREEM NT
Ciiy of Los Alamitos and Soientia Consulting Group)

This Ainendment No.  1  (" Amendment") to Professional Services Agreernent

AgreemenP') is made on this 17th day of Jw e, 2023 at Los Alaznitos, California, by
and between the City of Los Alamitos, a mnnicipal corporation, 3191 Katella Avenue,
Las Alamitos, California 90720 {" City") and Scientia Consulting Group, 1591 S. Sinclan
Street, Suite B, t iia.lieim, California 92806 (" Contractor").

This `" AmeudmenP' modifies the original " Agreement" between the " City" and the
Coniractor" dafed June 20, 201 I rn the follow3ng Fashion:

City" and" Contractor" desire to anaend the " Agreement" by modifying section 3. 4—
Bxpiration Date of the " A, reeanenP' to read as follows:

3A     " Eacpiration DaCe": June 30, 2014.

108313. 1
Page 1 0£ 2



Professional Services Agreement

City of Los Alamitos/ Scientia Consulting Group

TQ EFFb:CTTJATF, TFIIS AGI2EE.NdF.l' T, the parCies have caused Cheir duly
authorized representatives to execute this Agreen ent on the dates set farth belaw.

f'it3,'
9

Consuitant"

ity of Los Alamitos Scientia Consudting Group

BY—       Y   ( _._...-----  .- L.._'
r_..

en Kuium o, Mayor Pfiillip Daaiie, Chief Executive Officer

Date:   f1 Z       ---   Date:     . _  f 1  °   Zr',i i

By:
Tom Bruce, Chief Technical Officer

Date:    / 1—/ 

Attest:    

By:_ . '       
W ndmexa  ntanar, C;MC,   ity Clerk

Date: k   ` I J

Approv as ta orm:

gy_  i+..—.,_........ .

Cary S. Re'       , City Attorney

Page Z of 2
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Attachment 3

PROFESSIONA.L SERVICES AGi28' FivLE T

City of Los AlamiTos/ 5cieatia Cc, ascrlring Gzuup.)

L IDENTIFI'CA'Y"70i'

THIS PROFESSIC)NAL SERVICES AGREEALEi TT (" Agreemei Y' zs OnCered ii ro by
and bet veei the City of Los Aiamitos, a C lifornia anunici ai corpor t ion (" Ci[y") ai d SezentiA
Consulting Group, a Califomitt Corparation (" Consuttant").

2. RECTTALS

21 City has deternsined that it requires The foilo s' vig professiona] services & om a
constaltan£: Tnfbrmation Tecl nologySu ort Services.

2.2 Cvnsu7tant represents t7 aY zt , s fu77y qualified To perform such professional
senrices by virtue of its expeiience and the irai 2in, edl cation and expertise of its

principals and employees.  Co7asulYanC farther represen2s Ph t if is willu g To accept
responsibili[ y fo performing sueli sen+ices in ; cec rdanee with the tei ns and
condirions set forrh in this Agreemeizt.

IVO4V, T'fiGREFOR;, for and in coz sideratioi of the mutua] covenants and cor ditions berei3l
contained, C'zfy and ConsulYarlt aeee as fol lows:

3.       DEFTNI''IIONS

3. 1      " Scope of Se vices":  Such professional services as are set fòrth "v, Gonsulta.nY' s
Ma.y 16, 20I1 proposal to City ai'tachetl herei'o as Exhi,bit A and incotpara2'ed
herein by this referenae..

3. 2      " Ap roved Fee Sch dule":  Such compensat,fon rat.es as are sct fr rth in.
Consnitant' s May I G, ZO I I fee schedule to City atYaGhed hereYo as E zibiT B and
incorporated l erein by Ybis refea ence_

3. 3      " Commencement Dafe":  . 1uIy 1, 2QI3.

3. 4      " Expiration Date": : iime 30, ZOI3.

4.       T'ERiV7

TI1e tenn of this Agx•eement sha11 coznme lce at 22:( JO a.nz, ora the Coaunancezn zt Date
ai d shali expire at 11: 59 p. x,n. on the Expiration Date wltess extended by wr'sit Ti agreeanent of
tl, e narties or t'ezminated earlierin accordance vitli Seotion 17 (" TenninaPiart") t elow.  

5. C NSULTAN l̀'S SEJ2V7CLS

5. 1 Consultant' sl.tali perform the services identified in the Soope o£ Services.  City
sha71 h ti e the right to request, in waiting, chan,n,es in the Scope of Services.  Any

vraov u rott usi r,u mo
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Professional Services Agreemert

City of Los Alamitos/ Scientia Consulting Services

such changes mutually agreed upon by the parties,  and any corresponding
inerease or decrease in compensation,  shall t e incorporated by written
ainendmenC to this Agreement.  In no event shall the total compensation and costs
payable to Consultant under this Agreement exceed the surn of one hundred
Chousand dollars  ($ 100, 000) unless s} ecifieally approvefl in advance and in
writing by City.

5. 2 Consultalit shali obtain a City Uusiness ticeuse prior to commcncing pezformanee
under tl is Agreement.

5. 3 Consuitant shali perform all work to the higllest profess,ional standards of

Consultant' s profession and in a manner reasanably satisfactory to City.
Consuitant shall comply with alI applicab]e federal, sfate and local laws and
regirlations, including the contlict of interest pro is aals of Crovenvnent Code
Seetion 1090 and Che Poiiticai Re£orm Act (Govenvnent Code Section 81000 et
seq.).

5.}     During the term of this Agreement, Consultant sha11 not pert'onn any work for
another person or entity for whom Consu] CanT was not worl ing aC tlse
Commencement Date if botlz ( i) such wozk would require Consultant to abstatn
from a deeision under this Agreement pursuant to a conflict of inierest statute and

ii} City has not consented in writing to Consultar_t' s perfoimance of sueh work.

5. 5 Consultant represents that if has, or will secure at its owxi expense, all personnel
reqLUred to perforni tl e services identified in the Scope of Seiviecs.   Al( sueh

services shail be perfoizned by Consultant or under its supervision,  and atl
personnel engaged in 2he work shall be qualified to perform sttch services.  Chief

Tecl nology Officer Tom Bruce sha11 be ConsLQtanYs pzoject adininistrator aa. d
shali have direct responsibili.ty for manage,rnent of Consuttant' s performance
under tkais Agreement No change shal.l Ue made in ConsultanYs project

administcatc r without City' s prior written consenf.

6. COMPCNSATION

6. I City abees to coinpensate Consultant for tihe services provided under tllis
Agreement, and Consultaizt agsees to aecept in full satisfaction for sucli services,
payment in accordance wiih the Approved Fee Schedule.

6. 2 Consultant shall submit to City an invoice, on a montlily basis or less freqnently,
for the services pexfonned ursuant to th s Agreement.  Each invoice sha11 itemize

the serv, ces rendered during the biIling peaiod and the arnou.nt due.  City shall noY
witlihold applicable taxes or ofher authorized deductions ,from ayanents made to
Consultant.

Page 2 of 1 I -
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Proiessionai Services Agreement

City of Los Alamrtos/ Scientra Consult+ng Services

6. 3 Pa} nnents for any servicas requested by City and not includeci in the Scope of
Services shall be made to Consultant by City on a time-a ld-materiais basis using
ConsultanYs standard fee schedule.  Consultant shall be entitled to increase tbe
fees in thzs fee schedule at such tirne as it increases its fees for ifs clients
generally; provided, however, in no event shall Gonsultant be entitled to increase

fees for services rendered before tl e thirticth day after Consultant notifies City in
writing of an increase in that fee schedule.

7.       OWNI:RSI3IP OF WRITTEN ' RODUCTS

All reports, documents or other written material (" written products" herein) developed by
Consultant in the performance of this Agreement shali be and remain fl7e property of City
without restriction or limitation upon its use or dissem.inatioLi by City.  Consnitanl rnay talce and
retain copies of such written products as desired, but no such wiitten products shall be the
subject of a copyright application by Consultant.

RF,I,ATIONSHIP OF PARTIES

ConsultanY is, and shall at' all tunes remain as to City, a whoIly independent coi tractor.
ConsultailC shall have no power to incur a y debe, obligafion, or 'I ability on t ehalf of City or
otherwise to act on behalf of City as u agent.  Neither City nor any of its agents shall have
control over the conduct of Consvltant or any of Consultant' s employees, except as seY foi Cl in
fhis Agreement Consultant shalt not represent Yhat it is, or that any of its agents ox cmployees
are, i 3 an} manner employees of City.

9. CON IDENTIAI,ITY

All data,  docun7enES,  discussion,  or other infoz nation developed or a- eceived by
C.o7isultant or provided for performance of this As' ee nent are deemed confidential and sha11 not

be disclosed by Consuitant without pzior writt n consent by City.  Ci1y sba] l g,rant such consenC
f disclosure is legally required.  Upoiz request, a11 City daCa shall be returned to City upon the

temzination or expiration of this A reemant.

10.      IND MNIF CATLON

10. 1 The a- Cies agree that City, its offcers, agents, employees and volunteers should,
to the fullest extent permitted by law, be protecYed from any and ail loss, injury,
dama e, clairu, lawsuit, cost, expense, atCOrneys'  fees, litigaSion costs, or airy
other cost azising out of or in any way re(ated to the per.foimance of this
Agreement.  Accordingly, the provisions o.f this indemnity provisiou are intended
by the partaes to be interpreted and conshued to provide the Cify with the fullest
protection possible under the law.  Consultant acknowledges that City would not
enter into this Agreement in the absence of Coi2su tant' s commihnei t to
indemnify and protecY City as set forth herein.

Pa e 3 of 1 I -
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Professionai Services Agreement

City of Los Alamitos/ Scientia Consulfing Services

1Q2 To the fuiiest extentpermitted by la, Consultant shall indemnify, holdhannless,
aud when the City rec nests wiih respect to a claim provide a deposit for the
defense o L, a id defend City, its officers, ageiz s, em loyees and volunteers fi om
a d against aary a d alt clai ns and losses, costs or expenses for any damage due to
deatl or injury to any person, whether physical,  emotionai, consequential or
otherwise,  and injury to any property arising otitt of or in coiulection with
Consaltant' s a1le ed negligence, recklessness or willfut misconduct or other
wrongfu] acts, en-ors or oznissions of Consultant or any of its officers, employees,

servant's, agents, or subco ltractors, or auyone direclly or in,directly employed by
either Consultant or its subeoutractors, in the performance of this Agreement or
its faihrre to comply with any of its obligations contained in this Agreement,
exeept sitch loss or damage as fs caused by the sole active negligence or wiilful
misconduct of the CiYy.    Such costs and expenses shall includc reasoi able
attomeys' fees du to c,ounsel of City' s clioice, expert fees and all ofller costs aud
fees of 1iti ation.

ld3 City shall have the zight to offsei against any compensation due Consultant under
Yhis AgreemenC any amount due City from Consultant as a result of Consulta t' s
failure Yo pay City prompfly any indemnificatioil arisiug ui der this Seetion 10 and
any amount due City from Coilsultant arising froan ConsultanYs failtu eithcr to
i) pay taxes on amouuts received pursuant to this Agreement or ( ii) comply witli

appiicable workers' compensation laws.

0.4 Tlae obligations of Consultaaat tiuider tlris Section 10 are not i,im.ited by the
provisions of any workers' compensation act or similar act.  Co lsultant expressly
waives its statutory invnunity under sueh statutes or laws as to City, its officers,
a ents; employees and volunfeers.

10. 5 Consultant agrees to obtain executed indemnity agreement's with provisions
identical to those set forth here in this Seetion 10  & om cach and every
subcontracEor o: any other person or enYity involved Uy, for, with or oi1 behatf of
Consultant in the performance of this Ag,reement.  If Consu] Yant fails to obtain
sucll indemnity obligations frozn others as required herein, Consaltant aerees to Ue
fiilly responsible and ind il ify, hold harmless and defend GSty,  ifs officers,
a ents, employees aud volunteers froin and agaiust any and all claims and losses,
costs or expenses for any da,nage due to death or injury to aaly erson and injury
to any property resulting fro,m any allegcd intentional, reckless, neglzgenE, or
otherwise wrongful acts, enors or ornassions of Consultant' s subcontractors or
any other person or entity involved by, for, with or on behalf of Consuitant in the
perforniance of this Agreement.  Sucli cosYs and expenses shall inclnde reasonable
attorneys fees incuired by counsel of Clty' s choice.

Yage 4 of 11 -
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Professionai Services Agreen ent

City of tos Alamitos/ Scientia Consulting Services

10. 6 City does not,  and shall not, waive any righYS that it may possess against
Consultant because o£ the acceptance by City, or the deposit with City, of any
insurance policy or certificate required pursuant to this Agreement.  This hoid
hannless a ad indem,niFication provision shall apply regardless of whstl er or not

any insurancc polieies are deterniined to be applicable to the elaim, demand,
damage, liability, loss, cost or expense.

11.      I1 iSURANC

I1. I Dwina the terLn of this AgreemenC, ConsultanC shall carry, maintain, aud keep in
full foree and effect insuranee against clauns for death ar injuries to persons or
damages to property that nzay arise fi om or in con.neetion with Consuliant' s
periormance of this Agreeinent,   Such insurance shall be of tlre types azid in the
unounts as set forth belaw:

11. 1. 1 Comprehensive General LiabiIity Tnsurance wiYh covezage limits of ilot
less than One NIillion Dollars  ($ 1, 000, 000)  including products and
operations hazard, contractaal insurance, broad form property damage,
indepe»dent consultants,  personal injury,  underground hazaz'd,  and
explosion and callapse hazaid where applicable.

11. 1. 2 Automobile Liability ,T.nsurance for vehic7 s used iz2 connection with the
perfosxnazice of tkais AgreemeL t with minimum limits of One Million

Dollars ($ 1, 000,00) per claimant and One Million dollars ($ 1, 000,000)

per incident.

11. 13 Worker' s Compensation u surance as required by the laws o£ the State of
California.

1L1. 4 ProfessSonal ,Errors and Oinissions Insurance with coverage limits of not
less than One Million Dollars ($ 1, 000,000).

11. 2 Consultaut sha11 require each of its subcontractors Yo maintain insurauce coverage
that meets all of the reguirements of this Agreement.

1?. 3 The policy or policies required by this Agreement sha11 be issued by an insurer
admitted in the State of Califarnia and wifl a rating of at ] east A:VII in the Iatest
edition ofBest' s Insurance Ciuide.

11. 4 Consultant a rees tlaat if zt does not keep the aforesaid insurance in full force and
effect, City may either ( i) immediately tetminaCe this Ageelnent; or ( ii) take otiit
the necessary insurance and pay the premivan thereon at Consuliani' s expense.

Pa e of 17 -
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Professional Services Agreement
Crfy of Los Alamitos/ Scientia Consufiing Services

11. 5 At a11 times during the teim of thia Agseement, ConsultanY shafl mainCain on file
with City' s Risk Manager a certifi,cate or certificates of insuranee sl owing that
the aforesaid polieies aae in effect in the required amouuts and namiizg the City
and its officers,  empioyees,  agents and volanteers as additional insureds.
Consultant shall, pzior to commencement of worTc under tliis Agreement, file with
City' s Risk Mana er such certificafe( s).

11. fi Consulfant sha11 provide proof that policies of insurance rec iured herein expiring
du,ring the term of this Abeemenf have been renewed or repiaced witl other
policies providing at least the same covera e.  Sueh mof will be fiunished aC
least two weeks prior to tl e expiration of the coverages.

11. 7 The general liability and automobile policies of ii surance required by this
Agreement shall contain an endorsement naming City aud its officers, employees,
agents a d volunteers as additional insureds.  All of' the poIicies required under
this Agreement shall contain an endorsement pa-oviding that the policies catmot be
caalcelad or rcducec9 except on thirty days' priox written notice to Citiy. Consulfant'
agrees fo require its insurer to mod'afy Yhe cerCifcaCes of insurance to deleCe any
exculpa2ory wording stating that failure of tb,e insurer to mail written nofice of
caneellation imposes no obliaaCio, and to delete the word " endeavor" with regard
to any notice provisions.

11. 8 The insurance provided by Consulfant shall be priinary to any coverage available
to City.  Any insurance or seIf-insuranec mainEained by City and/ or its officers,
einployees, agents or voIunteers, shall be in excess of ConsultanYs insurance and
sha11 not contribute with iC.

11. 9 All insw-ance coverage provided pursuai7t' co this Agreement shall not prohibit
Consultant, and ConsulfanC' s employees, agents or subconti actors, froin waiving
the right of subxo ation prior to a loss.  Consultant liereby waives all rights of
subrogat on against the City.

11. 10 Any deduciibles or self-insured retentions must Ue declared to and approved by
the City.  At the option of City, Consultant a11 either redt ce or eliminate the

deductibles or self-insured retentions with respect to City, or Consllltant s.hal]
procure a bond in tbe amount of the deductible or self-insured retenTion to
guarantee pa}nnent of losses and expenses.

11. 11 Procurement of nsurailce by Consu.ltant shall ,not be constnied as a limitation of
CousultanYs Iiabilrty or as ful] perfonnance of Consultant' s duties to indemnify,
hold hannless and defend under Section i 0 of this A eement.

Page 6 of I 1 -
9s s, i



Professional 5ervices Agreement

City of Los Alamitos/ Scientia Consulting Services

12.      MUTUAI. COdPERATION

2. i City sl all provide Consultant with all pertinent data,  doeuments and othex
requcsted infoimation as zs reasonably available for the pro er per£ormance of
Consultaui' s services nnder this Ageeement.

12. 2 If any claim or action is brou t aeainst City relating to ConsultanY' s performance
xi comiection with this AgreemeuC,  Consultant shal?  render any reasonable

assistauce that CiYy may require in the defense of that claim or action.

13.      RECdRDS AND INSk' ECTIONS

Consulcant shall mainYain ,full and accurate records wiTh respect to all matters covered

under this Agreement for a period of #hree years aftei- the expiration or tennination of this

Agreeinent City shall have the right to aecess and examine such records, without chazge, durin
noinzal business hours.  City shall further have the right Yo audit such records, to make transcripts
therefron2 and to inspect all program data, documents, proceedings, and activities.

T4.      PERTVIITS Al I9 APPROVALS

Consultant shall obtain, at its soie cast and expense, a11 pennits avd realatozy approvals

necessary for ConsultanYs per£oiYnance of this Agreemeizt.   This uzcludes, but shall not ba
Iimited to, professional licenses, eneroaclunent eranits and bui,iding and safety permits and
inspecCions.

Pa e7 of 11 -
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15.      NOTICES

Any notices, bills, invoices; or reports required by this Agreen?ent shall be deemed
received on:  ( i) t11e day of delivery if delivered by hand, facsimile or overnight courier service
dm mg Consulta t' s and City' s r gular business liours; or(? i) on the third business day following
deposit in the tinited States mail if delivered by mail, postage prepaid, to the addresses listed
below ( or to such oCher addresses as the parties may, £rom time to tin e, designate in vriYing).

If to City If to Consultant:

City af Los Alamitos Scieni'ia Consulting Group
319] 1{ atella Avenue 1591 S. Si t clair Sh'eet, Suite B
Los A1amlCos, CA 90720 Anaheim, CA 92806
Telephone: ( 562) 431- 3538 Telephone: ( 877) 444- 3108
Facsinule: (562} 493- 1255 Facsimile: (714) 917- 31 13

VJifli courtasy copy to:

Sandra 7. Levii, Esq.
Los Alamitos CiYy Attorney
ColanYuono & Lovin, P. C.
300 S. Grand Ave., Suite 2700

Los. Sizgeles, CA 90071

Telephone: ( 213) 542- 5700
Facsimile:  ( 213) 542- 57T0

1G.      SLJR'VTVING COVENANT5

The parties agree that the covenairts contained in Section 9, Section i0, Yaragraph 12?
and Section 13 of this A n-eemcnt shall smvive the expiration or tenr ination of this Agreem nt.

7.      TEI2MTNATICDN

17. 1.   Citiy may tsrminate tliis Agreement for any reason on five oalebdar days' wrifhe a
noEice to Consultant.  Cansultant may terminate this Agreemen2 for any reasota on
th,irty calendar days' written twtice to City.  Consultant agxees to cease ali wosl<.
under this Agreement on or before the effec#ive daCe of any notice of termination.
A11 City data, documents,  objects, materials or oCher tangible things s1 a11 be
retuined to CiYy upon the terminaCion or expiration of tl is Agreement.

17.2 If City ter ninates this Agreement dus to no fauit or faiiure of performa ice by

I' age 8 of I I -
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Consultaut,  then Consultant s1 a11 be paid based on the worlc sat isfactoiily
performed at the tiine of termivation.  Tn no event sl all Consultant be entitled to
receive more Chan the a nount that would be paid to ConsulYant for the full

perfornia ice of the services required by this A eemeni.

18.      GENERAL PROVISIONS

18. 1 Consultanc shall not dele ate, transfer, subcontract or assigu its duties or rig} ts
herennder, ezYher in whole or in part, without CiCy' s prior written consent, and any
attempt to do so shall be void and of no effect.  Czty shall. not Ue obligated or
liable under this Agreement fo any p<u-Cy othex than Co sultant.

18?    In the performanee of this Agreement, Consulfant shall not discriminate against

any employee, subconCractor, or applicant for employn ent because of race, aolor,
creed, reli ion, sex, marital status, sexual orientation, national origin, ancestry,

age, physica] or mentaJ disability, m,edical condition or any otber unlawful basis.

183 The captions appearing ai the commencement of the sections hereof, and in any
paragcaph thereof, are descriptive only and for convenience in reference to this
AgreemenT.  Should thexe be any cc nflict between such laeading, and tl e section
or paragraph thereo'f at the head of which it appears, the section or pa agraph

thereof, as the case may be, a» d not such heading, shall conRal and govern in the
construction of tbis Agreemenc.    Masculine or feminine pro,louns shall be

substituted for the t7euter fonn and vice versa, and the plural shall be substituted

for the singular form and vice versa, in any place or places herein in vhi.ch the
eontext raquires such substitution( s).

15. 4 The waiver by Csty or Cansultant of any breach of any term,  covenant or
condition herein coiltained shall not Ue deemed to be a waiver of such term,
covenant or coildition or of any subsequent breaclz of the same or any other tenn,
coveuant or condition herein contained.  No term, covenant or corsdition of this
Agreemenf sl all be deemed co have been waived by City or Coiasuleat?t ui less in
writing.

18. 5 Consultant shall not be ' liable for any failure tc perform if ConsulTU7t p' esents
acceptable evidence, in City' s sole judgrnei t, that such ,failure was due to canses
beyond the control and witYiout the faulY oz negligenee of Consulta t.

l 8. 6 Each rigk t, power and remedy provided fox hezeiii or now or hereafter existi,ng at
law, in equity, by statute, or otherwise sha11 be cumulative and shall be in addition
to every other right, po vex, or remcdy ptovided for herein or now or hereaRer
existing at law,  in equity,  by st'atute,  oi otherwise.     "I'ho exercise,  tUe

comsnencement o f the exercise, or tlle torbearance of the exer ise by ailyparty of
az y one or more of such rights, powers or remedies shall not preclude the
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simultaneous ar later exercise by such party of any of all of suci other rights,
powers or re a edies.   If legal acfion shali Ue necessary to enforce any term,
covenant or coudition herein contained,  the party prevailing in such action,
whether reduced to judgment or not, shall be entitled to its rzasonable court costs,
inc]uding accouxitants' fees, if any, and attorneys' fees expended in suc12 action.
The venue fox any litigation shall be Los Angales Gounty;  California and
Consultant hereby cotisents to jurisdiction ui Los Angeles County for purposes of
resolving any dispute or enforcing any oUligation arising under this Agreement.

28. 7 If any term or provision of this Agreetnent or the applicarioi thereof to any person
or circumstauce shall; to any exYent, be invalid or nnenfozceable, Than such tenn
or pz ovision shall be amended to, and solely to, the extent neccssary to cure such
invalidiiy m' unenforceabitity, and i i its amended forni shall Ue enforceable.  Tn
such evei t, the remainder of tl is Agreement, or the appIication of such term or
provision to persons or circumsta» c s otl er than those as to which ; f is held
invalid or unenforceable,  shall , 3iot be affected theraby,  and each tenu and
r rovision of this Ageement sha11 be valid and be enforced to the fullest xtenf
permiYted by Iaw.

18. 8 This As;reement shall be ; ovetned nd coush ued in accordance vith the laws of
the State of CaIifomia.

18. 9 A11 documents refereziced as exhibits in this Agz-eemenE are hereby incorporated
into this Agreemeilt.   In the event of any material discrepancy belween the
express provisions of this A reement and the provisions of any document
ii corparatcd herein by reference, the provisions of this Agreement shall prevail.
This instnunent contains the enti e Agreement between City and ConsultaalY with
respect to tUe tra sactions contemplated IiErein.  No other prior oral ox written
agz'eements are bznding upon the parties.   fvnendments hereto or deviations
lierefrom sbail be effectiv aud binding only if mad.e in wxiting and executed by
City aud Consultant.
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TQ EFFECTUAf'E TI3IS AGREEMENT,  the parties have caused their duly authoLized
represenPatives to execuYe this Agreelnent on the daTes set forth below.

CiCp" Consultant"

City of Los Alamitos Scfentia Consuiting Group

G-,_----.- 

i3Yl!,
r i-c..----  BY

w,.,  
1:„ %;-¢ pJj, J% d a}? T' hillip I anie, ChiefExecutive Officer

Date:   ' '       Date:   l, - .Z--( --  

By:  J° 
Tom Bnrce,   nef Technical Offcer

D ate:     6- Z R-/ J

Attest:

G-'t
B_   4_, r       

Adria l!I. 7imen z, CMC, City Clerk

w y.
Date:        1    

Approved as to form:

I3y
Sandra7. Levin, Gi   torne

Date:  °' " 

Pa e il of' 11 -

95795 7



FXHIBIT A

SCOPE OF WORK

The Scicntia Consulting Group shall provide " Regnlar TT Support" which ineludes, but is not be
limited to the following:

1.       Help 7 esk Suppart ( including any off-site computers and Police
mobile data computers).

Software related issues ( Applicafiox Supporf)

o   TT dware related issues ( Servers/ Worlcstations/Mobile Data CompuCers)
2.       Neiwork Administration

Net vork Access

e Network Printing
Network Resource Access

Email Administration
Documentiation

a Server tvlainYei7ance

m   . Firewall Administration Suppart

3.       Perform System Upgrades/[ Jpdates.

O} eratzng Systeru Upgrades
Application Upgrades

e Hardware Upg- ades
Operating System Updates/ Patches ( Server/ Workstation)

4.       F' itCering/Protection
Virus Protection Administration

e SPAVI Filteriug Administration

5.       Administer the City' s eomputer bacicup system

6.       Resolve any issues wiCh Czty' s I7' i,iafrastructure.

7.       Ailswer IT related quesCions from City staff.

3.       Work with ofher IT consultantslvendors to resolve issues with software ai d

hardware and for the imp,lernantation of City' s IT projeots.

9.       Attend meetin s when requested by City staff.

1 J.      Provide City with recomn endations on how fo improve 11' infrast-uchue,  use
technology to aatomaYe processes, a d implement new technoloby.

11.      Paiticipate in City' s budget procesa when iequested.

A- 7.
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12.      Provide City with quotes from other vendors for IT purchases when
requested.

13.      Provide the SenCinel for mauaging the City' s camputing infrastructure.

Paee 2 of 11-
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EXHIBIT B

APPROV' D FEE SCHEDULE

Regnlar IT Sti pport as defined in tbs Scope of Services shall be billed ai ninefy- five dollars95. 00} per hour.

IT Support above the estimated sixty( 60) hours per monfll (Regular IT Support) will be billed aY
the same hourly rate of ninety-fve do11a•s ( 95. 00) per hour durii g regular hoars.   Any hours
ouYSide of the normal work-week wili be bilied at a 2- hour mii irraum ci a7-ae.  Recognized state
suZd federal l o,lidays wi11 be billed at an hourly rate of ninety-five dollars ($ 95. 00) with a 2- I our
minimum chal-ge.

Addrtionally, two hours per month of off-site monitoring will be provided at no chaz-ge.  Any
unused remoYe IT support hours ; ach montYi, will be roil d over i,nto t1 e iiexC moi th into a
support bank for use at a later datc. The I7"rollover support buik resets after each full year based
on the si ning date ofthe contract.
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