
ciTr oF Los ALAnniros
3191 Katell Avenue

Los Alarnitos,  CA 90720

AGENDA
CITY COUNCIL

FtEGULAR MEETING
MONDAY,  JUNE 6,  2011  — 7:00 p.rra.

NOTICE TO THE PUBLIC

This Agenda contains a brief general description of each item to be considered.  Except as
provided by law, action or discussion shall not be taken on any item not appearing on the agenda.
Supporting documents,  including staff reports,  are available for review at City Hall in the  '
City Clerk's Office or on the City's website at www.ci.los-aBamitos.ca.usonce the agenda has been
publicly posted.

Any written materials relating to an item on this agenda submitted to the City Council after  (
I distribution of the agenda packet are available for public inspection in the City Clerk's Office,  ,

3191 Katella Ave.,  Los Alamitos CA 90720,  during normal business hours.   In addition,  such
writings or documents will be made available for public review at the respective public meeting.

I It is the intention of the City of Los Alamitos to comply with the Americans with Disahilities Act
ADA)  in all respects.  If,  as an attendee,  or a participant at this meeting,  you will need special

assistance beyond what is normally provided,  please contact the City Clerk's Office at
562) 431-3538, extension 220, 48 hours prior to the meeting so that reasonable arrangements may
be made.   Assisted listening devices may be obtained from the City Clerk at the meeting for
individuals with heareng impairments.

Persons wishing to address the City Council on any item on the City Council Agenda will be called I
upon at the time the agenda item is called or during the City Council's consideration of the item  ;
and may address the City Council for up to three minutes. I

JI

1. CALL TO ORDER

2. ROLL CALL

Council Member Graham-Mejia
Council Member Kusumoto

Council Member Poe

Mayor Pro Tem Edgar
Mayor Stephens

3. PLEDGE OF ALLEGIANCE Mayor Pro Tem Edgar

4. INVOCATION Mayor Stephens

5. PRESENTATIONS

A. Orange County United Way,  Habitat for Humanity,  and Casa Youth
Shelter

B. Los Alarnitos Police Department



6. ORAL COMMUNICATIONS

At this time,  any individual in the audience may come forward to speak on any
item within the sujject maiter juriscliction of the City Council.  Remarks are tq be
limited to not more than five minutes per speaker.

7. REGISTER OF MAJOR EXPENDITURES

June 6, 2011.

Roll Call Vote

Council Member Graham-Mejia
Council Member Kusumoto

Council Member Poe

Mayor Pro Tem Edgar
Mayor Stephens

8. CONSENT CALENDAR

All Consent Calendar items may be acted upon by one motion unless a Council
Member requests separate action on a specific item.

CONSENT CALENDAR.  .«  < ,.« ,,. .,

A. Approval of Minutes City Clerk)
Approve Minutes of the Regular Meeting — May 16, 2011.

B.     Warranfs Finance)
June 6, 2011.

C. Pool Service and Maintenance Contract Comm. Srvcs.)
This agenda item is a contract for service and maintenance of the pooi.

Recommendation:   Authorize the City Manager to execute a contract for
with Deckside Pool Service for service and maintenance at the pool.  This
contract is for the first optional extension year of a one-year contract with
two optional one-year extensions.  The contract originated in FY 2010-
2011.  The contract is not to exceed  $20,000 annually.

D. Memorandum of Understanding C-1-2466 for the Katella Avenue
Traffic Light Synchronization Program Project Public Works)
The Orange County Transportation Authority  (OCTA)  project,  entitled
Katella Avenue Traffic Light Synchronization Pragram Project,   will
synchronize 58 traffic signals from the western border of Orange County in
the City of Los Alamitos, to the intersection of Santiago Canyon Road and
Cannon Street in the City of Orange.  The project will upgrade traffic signal
equipment,  as well as update signal timing parameters to reflect current
traffic patterns.   Katella Avenue was selected due to its high volume of
traffic and regional significance.    The project will be managed and
constructed by OCTA.

The Memorandum of Understanding  (MOU)  will estabiish a relationship
between the OCTA and agencies that have traffic signals on Kateila
Avenue.   The MOU allows OCTA to administer a project within ali the
jurisdictions with a common goai of signal synchronization.   The OCTA
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project will ke managed and constructed with oversight from each agency
pertaining to the agency's individual signals.

Recommendation:     Approve the Memorandum of Understanding C-1-
2466 by and between Orange County Transportation Authority and cities
of Anaheim,  Cypress,  Garden Grove,  Los Alamitos,  Orange,  Stanton,  and
Villa Park,   and the County of Orange and the State of California
Department of Transportation for Katella Avenue Traffic Light
Synchronization Program Project.

E. Reject all Bids for the Construction of Laurel Park Rehabilitation (CIP
No.   10/11-04)   and Direct the City Engineer to Re-advertise
Public Works)
On May 18,   2011,   construction bids were publicly opened for the
construction of Laurel Park Rehabilitation  (CIP No.  10/11-04).  After a
thorough review of all bids submitted,  staff determined that the bid
submitted by DD Systems,  Inc. to be the lowest responsible bid in the total
bid amount of  $249,585.63.  This bid amount exceeds the appropriated
construction budget for this project,  and staff recommends that the City
Council reject all bids and re-advertise.

Recommendations:

1.    Reject all bids received for the construction of Laurel Park
Rehabilitation (CIP No.  10111/-04);  and,

2.    Authorize the City Engineer to re-advertise for bids to construct the
project at the lowest cost to the City.

ENDOF CONSENT CALENDAR*"""`"**'"''"'

9. DISCUSSION ITEMS

A. Acceptance of Donation of Bench and Tree Comm. Srvcs.)
This report seeks City Council acceptance of the donation of a park bench
and tree to be located at Little Cottonwood Park

Recommendation:    Authorize the acceptance of the donation of a
concrete bench and tree to be located at Little Cottonwood Park.

B. Explanation of Los Alamitos'  PeddlerlSolicitor Regulations C.D.)
Recent activity has led the City to review its procedures reiated to
Peddler/Solicitor Permit regulations.  Staff has outlined how the City of Los
Alamitos regulates parties who go door-to-door and the level of
regulations the Peddlers,  Solicitors and Canvassers are subjected to.
This review may be an opportunity to discuss this important issue and
direct staff to make future changes in the code.
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Recommendation:

1.    Review and discuss the Peddler/Solicitor regulations; and,

2.    Direct staff to immediately change the approval letter adding a copy
ot photo ID into the letter of approval issued by the City;  and,

3.    Direct the City Attorney to make any necessary changes deemed
appropriate by the City Council.

C.     Approval of Professional Service Agreement PSA)   with The
Planning Center/DCE for Genera  Plan Update and Approvai of
Corresponding Budget Amendments Community Development)
The following is a summary of the consultants considered to complete the
City's General Plan Update including rating,  interview,  and negotiations
with the proposers in response to the City's Request for Proposal {RFP).

Recommendation:

1.  Authorize the City Manager to approve a Professional Services
Agreement with The Planning CenterDCE for the General Plan Update
in the amount of $429,478.00;  and,

2.  Authorize staff to amend the proposed budget for Fiscal Year 2011-
2012 for year one of the Agreement in the amount of  $150,000.00;
and,

3.  Authorize staff to amend the proposed budget for Fiscal Year 2011-
2012 in the amount of $25,000.00 for the in-house peer review of the
General Plan including Engineering, Traffic,  and Legal.

D.     Consideration and Possibie Action Regarding the Draft Report of the
Orange County Redistricting Commission City Manager)
The Orange County Redistricting Commission recently released a map
depicting draft boundaries of Assembly and Congressional Districts in
Orange County.  This item has been placed on the City Council agenda for
the purpose of determining whether or not the Council seeks to comment
on the process and(or submit correspondence regarding the configuration
of the draft districts.

Recommendation:

1.   Review the attached maps of proposed Assembly Districts in Orange
County;

2.   Provide direction to staff regarding potential correspondence to the
Orange County Redistricting Commission;

3.  Alternately, discuss and take other action related to this matter.
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10. MAYOR AND COUNCIL INITIATED BUSINESS

Council Announcements

At this time,  Council Members may also report on items not specificaliy described
on the Agenda that are of interest to the community,  provided no action or
discussion is taken except to provide staff direction to report back or to place the
item on a future Agenda.

Mayor Stephens
Council Member Graham-Mejia
Council Member Kusumoto

Council Member Poe

Mayor Pro Tem Edgar

11.     ITEMS FROM THE CITY MANAGER

12.     CLOSED SESSION

A.  Conference with Legal Counsel
The City Council finds,  based on advice from Iegal counsel, that discussion in
open session will prejudice the position of the local agency in the litigation.

Existing Litigation  (G.C.  54956.9(a))
AT&T Mobility Wireless Data Services Tax Litigation,  Northern District of
Illinois Case No.  1:10-CV-2278 and

Anticipated Litigation (G.C.  54956.9b(3)(C))
Receipt of Claim pursuant to Tort Claims Act from New Cingular Wireless
PCS LC threatening litigation  (copy available for public inspection in City
Clerk's Office).   A point has been reached where,  in the opinion of the City
Council on the advice of its legal counsel,  based on the below-described
existing facts and circumstances,  there is a significant exposure to litigation
against the City Councii.

13.     ADJOURNMENT

The next meeting of the City Council is scheduled for Monday,  June 20, 2011,  in
the City Council Chambers.

I hereby certify under penalty of perjury under the laws of the State of California, that the
foregoing Agenda was posted at the following locations:    Los Alamitos City Hall,
3191 Katelia Ave.;   Los Alamitos Community Center,   10911 Oak Street;   and,
Los Alamitos Museum,  11062 Los Alamitos Blvd.;  not less than 72 hours prior to the
meeting.

P

dmera uintanar Dat
Department Secretary
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ITEM NO.  7

CITY OF LOS ALAMITOS

Register of Major Expenditures
June 6,  2011

PageS:

01-02 253,653.56 Major Warrants 06/06/2011

132,644.St Payroll 05/13/2011

82,668.04 Payroll Benefits 05/13/2011

136,251.1 Payroll OS/27/2011

143,298.23 Payroll Benefits OS/27/2011

Total 5 748,516.08

Statement:

I hereby certify that the claims or demands covered by the
foregoing listed warrants have been audited as to accuracy and
availability of funds for payment thereof.  Certified by Anita
Agramonte,  Finance Manager.

this l day of June,  2011
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MINUTES OF THE CITY COUNCIL ITEM NO.   A
OF THE CITY OF LOS ALAMITOS HCSE tsuTs Issu o

IfFCYRMRTICIN ONLY APlD kFt

REGULAR MEETING — May 16, 2011
f  a '

etavt  r hs NxT
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1. CALL TO ORDER

The City Council met in Regular Session at 7:06 p.m.,  Monday,  May 16,  2011 in
the Council Chambers,  3191 Katella Avenue, Mayor Stephens presiding.

2. ROLL CALL

Present: Council Members: Graham-Mejia,  Kusumoto,  Poe
Mayor Pro Tem Edgar,  Mayor Stephens

Absent: Council Members: None

Present: Staff: Jeffrey L.  Stewart,  City Manager
Sandra Levin,  City Attorney
Anita Agramonte,  Finance Manager
Angie Avery,  Community Services Director
Dave Hunt,  City Engineer
Adria M. Jimenez,  City Clerk
Todd Mattern,  Police Chief
Steven Mendoza,  Community Development Dir.

3. PLEDGE OF ALLEGIANCE

Mayor Stephens led the Pledge of Ailegiance.

4. INVOCATION

Council Member Kusumoto gave the Invocation.

5. PRESENTATIONS

A. National Public Works Week — May 15 — 21, 2011
The City Council presented Tony Brandyberry,    Public Works

Superintendent,  with a proclamation in recognition of National Public
Works Week.  Pictures with Council followed.

B. In Recognition of the 50 Anniversary of Frieda's Incorporated
Mayor Stephens presented Frieda Caplan,  Karen Caplan,  and Jackie
Caplan-Wiggins,  with a proclamation in recognition of Frieda's Inc.,  50
Anniversary.  Pictures with Council followed.

6. ORAL COMMUNICATIONS

J.M.  Ivler,  resident,  thanked Council Member Kusumoto for taking his comments
regarding the Invocation into consideration.



Judy Klabouch,  Chamber of Commerce,  commented on the dismal of two of the
three claims on the trash lawsuit against the City;  provided information on the
Chamber of Commerce's Night of Appreciation Dinner;  and,  also provided
information on the Chamber's Annual Golf Tournament.

Alice Jempsa,  resident,  commented on the recognition of Frieda's Incorporated
50  Anniversary,  and advised the Los Alamitos Museum will be inducting new
residents into the Hall of Fame on Sunday.   Ms.  Jempsa provided detaifs on the
event.

Cathie Salai,  resident,  provided information on the 10 Annual Republican
Women's Scholarship Fundraiser Tea at EI Dorado Park.   Ms.  Salai expressed
her disappointed on the recently approved City employee MOU.

7. REGISTER OF MAJOR EXPENDITURES

May 16,  2011.

Motion/Second:  Edgar/Poe
Unanimously carried:   The City Council approved the Register of Major
Expenditures for May 16,  2011,  in the amount of $342,121.03.

Roll Call Vote

Councii Member Graham-Mejia Aye
Council Member Kusumoto Aye
Council Member Poe Aye
Mayor Pro Tem Edgar Aye
Mayor Stephens Aye

8. CONSENT CALENDAR

AII Consent Calendar items may be acted upon by one motion unless a Council
Member requests separate action on a specific item.

Council Member Kusumoto pulled Consent Calendar Item 8A2;   Council
Member Poe pulled Consent Calendar Item #8D.

Motion/Second:  Graham-Mejia/Edgar
Unanimously Carried: The City Council approved the following Consent Calendar
Items:

CONSENT CALENDAR  ,

A. Approvai of Minutes
1. Approved Minutes of the Regular Meeting — Aprii 4,  2011.
3. Approved Minutes of the Regular Meeting — May 2,  2011.

B.     Warrants

May 16,  2011.
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C.     Activifies Guide Brochure Printing Contract
This agenda item is a contract for the printing of the Recreation and
Community Services Activities Guide.

Authorized the City Manager to execute one-year contract with two one-
year optional extensions in an amount not to exceed  $14,400 in the first
year with Weber Printing Company,  Inc.  to provide the printing of the
Recreation and Community Services Activities Guide.

ENDOF CONSENT CALENDAR*********""`"""**``

A. Approval of Minutes
2. Approve Minutes of the Regular Meeting —April 18,  2011.

Councii Member Kusumoto referred to page 3,  Item  #8C,  and
requested information be deleted to reflect the Council's policy of
action minutes.

City Clerk Jimenez stated she would delete the information per his
request.

Council Member Graham-Mejia stated she is voting  "tVo"  until the
Minutes are returned to their previous summary format.

Motion/Second:  Kusumoto/Edgar
Carried 4/1:   Graham-Mejia  "No")  Approved the Minutes of the
Regular Meeting — April 18, 2011.

D. Consideration of Professional Service Agreement for Charles Abbott
4ssociates for MPDES Related Services

In April 2011,  staff solicited proposals from qualified firms to provide
expanded National Poilutant Discharge Elimination System  (NPDES)
compliance services that would augment City staff in providing the
expertise needed to meet program requirements.

Steven Mendoza,  Community Development Director,  summarized the staff
report for City Council and answered questions.

Kimberly Coi6ert of Charles Abbott Associates answered questions from
the City Council.

Motion/Second: PoelEdgar
Failed 0/5:  (Graham-Mejia,  Kusumoto,  Poe,  Edgar,  Stephens "No")
Recommendation:   Authorize the City Manager to approve a Professional
Services Agreement with Charles Abbott Associates for NPDES reiated
services for a term of two years,  in the amount of $61,092 annually.

City Council Meeting
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9. DBSCUSSION ITEAflS

A.  Reorganization of Administrative Services Department,   Elimination of
Adrninistrative Services Director and Finance Manager Positions and
Creation of Finance Director Position

The Administrative Services Director position has been vacant since April 2010.
In August 2010, the City hired the current Finance Manager.  Since that time,  the
Administrative Services Department has been functioning with two full-time
employees,  a part-time employee and occasional assistance from contract
employees.   Rather than simply fill the vacant positions,  staff has evaluated tne
functions of the Administrative Services Department and is recommending a
reorganization of the Department,   which features the elimination of the
Administrative Services Director position and Finance Manager position and the
creation of a Finance Director position.    The projected annual savings of the
recommended reorganization is approximately $75,000 annually.

Jeffrey L.  Stewart,  City Manager,  summarized the staff report and answered
questions from City Council.

Motion/Second:  Edgar/Poe
Unanimously Carried:  1) Approved Resolution No.  2011-08 creating the position
of Finance Director and establishing a salary range for the position;  and,
2)  Eliminated the positions of Administrative Services Director and Finance
Manager.

10. MAYOR AND COUNCIL INITIATED BUSINESS
Council Announcements

Mayor Pro Tem Edgar reported on his attendance at two Orange County
Sanitation District Board Meetings;   advised he spoke to the Rivers and
Mountains Conservancy Board regarding the City's acceptance of the additional
100,000 for the project.  Mayor Pro Tem Edgar stated he attended an Eagle
Scout Ceremony for Russ Mellen and Russell Nighswonger and congratulated
them on their accomplishments.    Mayor Pro Tem Edgar reported on his
attendance at the League Dinner and advised the AOCC-OC Bylaws were
approved as well as the pension reform guidelines;  commented on the Thursday
evening food truck events and stated he has been receiving calls from
businesses asking if the food truck owners are required to pay permit and license
fees.  Mayor Pro Tem Edgar thanked City Clerk Jimenez for inviting him to attend
and give the welcome at the OC City Clerks Networking Group Meeting.

City Manager Stewart advised the participating food trucks are required to
purchase business licenses and they have been doing so.  City Manager Stewart
stated staff is working with the insurance authority to confirm proper insurance
coverage is obtained.

City Council Meeting
Minutes of May 16, 2011

Page No. 4



Mayor S4ephens reported on his attendance at the Orange County Fire
Authority's CIP Ad-hoc subcommitt2e meeting and on the OCFA's Budget and
Finance Committ2e Meeting;  stated he also attended the Eagle Scout Ceremony
for Russ Mellen and Russell Nighswonger and complimented the parents and
Scout Masters for their hard work too;  and,  thanked Angie Avery,  Community
Services Director, for her work in achieving an almost cost-neutral department.

Council Member Graham-Mejia commented on the recent car burglaries and
asked Chief Mattern to provide safety tips for residents.   Ms.  Graham-Mejia
advised she attended a SCAG meeting in La Quinta and received an award on
behalf of the City for participating in the SCAG Compass Blueprint project;  she
commented on the new ordinance adopted and stated that if the public is not
allowed to address certain Council Members,  that it be followed equally;  she
apologized to Ms.  Salai for not contacting her and stated she does not beiieve
she was at the last meeting and does not believe she voted and noted she has
always wanted to save money for residents and businesses.

Chief Mattern reviewed best-practices,  safety precautions,  and anti-theft devices
for the public.

Council Member Kusumoto thanked the Mayor for the honor and priviiege of
presenting Colonel Grimm with a Certificate of Appreciation at his retirement
ceremony.    Council Member Kusumoto requested the Finance Department
provide monthly expenditure reports by category for assistance with tracking the
City's budget.

Council Member Poe stated Starbucks has agreed to donate 10% of drink sales
to St.  Isidore's Plaza on Thursday evenings when the food trucks are at US
Bank.  Council Member Poe also stated St.  Isidore's is looking into the possibility
of opening a beer garden for additional income and Ms.  Diaz is working on
obtaining the required insurance and licensing.   Council Member Poe stated she
hopes this event grows through tne summer and possibiy develop into a
Farmer's Market.   Council Member Poe reported on the contractor's ou4reach
meeting coordinated by the City and asked Steven Mendoza,   Community
Development Director,  to provide information that came out of the meeting.
Councii Member Poe advised she is attending the WestComm Meeting on
Tuesday in which they will be discussing and voting on the budget.

Steven Mendoza,  Community Development Director,  advised that staff and the
contractor in attendance discussed the possibility of having preapproved  "stock"
plans for apartments that have already been approved by the Planning
Commission,  in an effort to reduce fees for plan checking.

Mayor Stephens asked City Clerk Jimenez to provide information on the Orange
County City Clerk's Meeting held in Los Alamitos.

City Clerk Jimenez provided a brief update on the recent Orange County Clerks
Networking Meeting hosted in os Alamitos.

City Councii Meeting
Minutes of May 16, 2D11
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11.     17EMS FRO(UI THE CITY MANAGER

City Manager Stewart provided an update on the West Valley Connector Project
and noted the information is available on the City's website.

12.     CLOSED SESION/RECESS

City Attorney  evin provided an update on the recent court decision in the
litigation of the trash contract against the City.

Mayor Stephens recessed the City Council Meeting to go into Closed Session
pursuant to the agenda.

A.  Conference with Legal Counsel
The City Council finds,  based on advice from legal counsel,  that discussion in
open session will prejudice the position of the Iocal agency in the litigation.

Existing Litigation  (G.C.  54956.9(a))
AT&T Mobility Wireless Data Services Tax Litigation,  Northern District of Illinois
Case No.  1:10-CV-2278 and

Anticipated Litigation  (G.C.  54956.9b(3)(C))
Receipt of Claim pursuant to Tort Claims Act from New Cingular Wireless PCS
LLC threatening litigation  (copy availabie for public inspection in City Clerk's
Office).   A point has been reached where,  in the opinion of the City Council on
the advice of its legal counsel,  based on the below-described existing facts and
circumstances,  there is a significant exposure to litigation against the City
Council.

B.  Conference with Legal Counsel — Existing Litigation
The City Counci! finds, based on advice from legal counsel, that discussion
in open session wili prejudice the position of the local agency in the
IiEigation.
Name of Case: City of Los Alamitos vs.  Citizens for a Fair Trash Contract
Case Number: Orange County Superior Court Case #00420414
Authority: Government Code Section 54956.9(a)

13.     RECONVENE/ADJOURNMEtVT

Mayor Stephens reconvened the City Council Meeting at 10:32 p.m.,  and advised
there is no reportabe action.   Mayor Stephens immediately adjourned the City
Council Meeting.

Kenneth Stephens,  Mayor

ATTEST:

Adria M.  Jimenez,  CMC
City Clerk

City Council Meeting
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ITEM 1T0.  B

CITY OF LOS ALAMITOS

A/P Warrants

June 6,  2011

Pages:

01-06 68,775.40 A/P Warrants 06/06/2011

2,039.04 Retiree Benefits 06/O1/20ll

Total 70,814.44

Statement:

I hereby certify that the claims or demands covered by the
foregoing listed warrantis have been audited as to accuracy
and availability of funds for payment thereo£   Certified by
Anita Agramonte,  Finance Manager.

Z^-  -_
this 1

st

day of June,  20ll



75-26-2011
08:52  
y
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1

JENDOR
SORT
KEY

DESCRIPTION

FUND

DEPARTMENT

AMOUNT

LO-8
RETROFIm,  
INC

REPAIR
LIGHT
SAtt

GARAGE
FUND

GAF2AGE

622.H8

TOTAL:

622.88

BC
POOLS

POOL
SAFETY
EQUIPMENT

GENFF2AL
PUND

AQUATICS

65.71

TOTAL:

65.71

9DVANTAGE
INC

PRINTING
SERVZCES

GENERFIL
FUND

RECREATION

ADMINISSRA' P

3,480.35

TOTAL:

3,4H0.35

9ILAL
CONSULTANTS

FED
AID
REHAB
PROJECT
RPT

GAS
TAX

CAPITAL
PROJECTS

6,500.00

TOTAL:

6,500.00

4LAMITOS
AUTO
YAR'T,S

OIL
FI;.TER  &  

ADIESIV

GIVRAGE
FUND

GARAGE

8.38

TOTAI,:

8 . 

38

LL
AMERICAN

OFFICIl1LS

SERVICF. S
2/18
TO

4/21

GENES2AL
FUNll

SPECi71L
CLASSES

30

TOTAL:

300.00

9MERICAN
RED

CROSS

AQUATICS
SUPPLIES

GENERAL
FUND

AQUATICS

419 .88

TOTAL:

419.88

iltv'IMAL
PEST
MANAGEMEfiT
SERVICES

GOPHER
CONTROL

GENERAL
FUND

PARK
MAIN1' ENANCE

250.00

GOPHER
CONTROL

GENERAL
FUND

PARK
MAINTENANCE

75.00

TOTAL:

3?5.00

3AFZHARFI
BANNERMAN

INSÌRUCTOR  -  
YOGA

GENERAL
FUtQD

SPFICIAL
C7SSES

809.25

TOTAL:

809.25

BENESYSY'

FI,EX
ADMIN

SERVICES
06/11

GENERP. L
FUND

ADMINISTI2ATIVE

SGRVICE

159.68

TOTAL:

159.68

BARBARA
BROWN

BEIMSURSF.  
SUPPLIES

GENERAL
FUND

SPECIAL
CLASSES

117.87

RESMBURSE
SUPPLIF, S

GENERAL
FUND

SPECIAL
CLASSES

157.85

TO'PAL:

275 . 

72.

BUSINESS
PRODUCTS
DISTRIBUTOF2S

KLEF,NEX

GENERZ L
FUND

CITy
MANAGER

8.19

KLEENEX

GENERAL
FC7ND

ADMINSSTRATSVE

SERVICS

8.25

KLEENX

GENERAL
FUNll

ADMINISTRATIVE

SERVICR

8.25

OFFICF
SUPPLIES

GENE1231L
FUND

PUBLIC
WORKS

ADMIN

182.72

OFFICF,  
SUPPLIES

GENEI2AL
FUNU

PUBLIC
WORKS

ADMIN

12.39

OFFICF.  
SUPPLIES

GENERAL
FDND

RECREATION

ADMSNISTRAT

73.06

TOTAL:

292.86

C.A.  
WEB
DESIGN,  
INC.

wEBSITE
SERVICFS

GENERAL
FUND

RECREATiON

FIDMINISTRAT  ___

55.00

TOTAL:

55.00

CAMERON
WELDING

WELDING
GAS

GFIRAGE
FUNll

GAk2AGE

49.52

WELDING
GAS

GARAGE
FUND

Gb1RAGE

96.34

TO'PAL :

14
5. 
86

COUNTY
OF

OE2ANGE
AL7DITOR- CONTROLLER

PARKING
CI'TATSONg
04/11

GENEF2AL
FUND

NON- DEPARTMENTAL

1,77 ?..50

TOTAL:

1,772.50

DAPEER,  
ROSENBLIT  &  
LTTVAK,  
LLP

MUNI
CODE

BVFORCE
04/11

GENERAZ,  ?
UND

NEIGb? BORHOOD

PRESERVAT  __

485.78

TOT71L:

485

78
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JENDOR
SOR7`  
KEY

DF.SCRIPTZON

rUND

DEPAR TMENT

AMOUNT

ECICSIllE
POOL
SERVICF,

POOL
REPAIRS

GENERAL
FUND

AQUATICS

939.15

POOL
MAINTENANCE

GENERAL
FUND

AQUATICS

1,290.00

POOL
REPAIRS

GENERAL
FUND

AQUATICS

210.00

TOTAL:

2,439.15

DOG
DEALERS,  
INC.

ZNSTRUCTOR  -  
DOG

OBED'IENCE
GENERAI,  
FUND

SPECIAL
CLASSES

362.60

TOTAL:

362.60

DOOLEY
ENTliRPRISES,  
INC.

AMMUNSTION

GENERAL
FUND

PATROL

489.38

I'OTAL:

489.38

EMPLOYMENT
DEVELOPMYNT
DEPT.

UI

10/1/10-3/31/11

GRNERAL
FUND

COMMUNITY
DEVEL

FiDMIN

5,529.00

UZ

10/1/10-3/31/11

GENERAL
rUND

RFCREATION

ADMINISTRAT

713.00

UI

10/1/10-12/31/10

GENERAL
FUND

RECREATION

ADMINISTRAT

3,172.34-

UI

1/1/11-3/31/11

GENERAL
FUND

AQUATSCS

12.00

TOTAL:

3,081.66

ENTE\ T1ANN-ROVIN
COMP7INY

EMPI, OYEE
SERVSCE
PINS

GENERAL
Fi7ND

CSTY
COUNCIL

l, 

130.71

TOTAL:

1,130.71

ENVIROSERV

WASTF
3EMOVAL

GARAGE
FUND

UARAGE

120.00

TOTAL:

120.00

FASRA
E.SPOSITO

INSTRUCTOR  -  
EXERCISE

GENERAL
FiND

SPECIAL
CIASSES

243.75

TOTAL:

243.75

FEDEX

SHIPPING

GENEI2AL
F'UND

CIT'Y
COUNCIL

49.16

SHIPPING

GENFRAL
FIJND

INVESTIGATION

90.94

TOTAL:

140.10

GANAHL
LUMBER
COMPANY

PARTICUI,ATE
RESPIRATORS

GENERAS,  
FUND

PARK
MAINTENANCE

84.79

BALLASTS  &  
SHOE

COVERS

GENERAL
FUND

BUILDING

MAINTENANCE

34.56

R71GS  &  

PAINT
TASNNER

GENERAL
FUND

BUILDING

MAINTENANCE

2

L
62

PAINT

GENERAL
FUND

BUIi,DING

MAINTF. NANCE

105.97

SCRF.EN

GENERAL
FUND

BUILDING

MAINTENANCE

9.56

SALLASTS

GENERAI,  
FUND

BUILDING

MAINTENuCE

54.35

SLO-PZTCA
SUPPLIES

GENEF2AL
YUND

SPECIAL
CLASSFS

126.37

PAINT

BUILDING
IMPROVEMF

CAPITAL
PROJECTS

32.57

TOTAL:

469.79

GCLDEN
STATE
WATER

COMPANY

BSiL
CYCI,E
4/06-5/C6

GENliR7 I,  
FUND

STREET

MASNTENANCE

1,503.63

BII.L
CYCLS
4/06-5/06

GE:iiRAL
FUND

PARK
MAINTENANCE

3].7.62

BILL
CYCLE
4/06-5/06

ENERAL
FLZVD

LitJ'ILDING

MAIN'?' ENANCE

685.92

TOTAL:

2,50'7.19

FRANCES
GREENSPAN

INSTRUCTOR  -  
EBAY
CLBSS

GENERAL
FS7ND

SPECIAL
CLFISSES

80.60

TOTAL:

50.60

HARTZOG  &  

CRABILL,  
INC.

TRAFFIC
ENGINEER
SVCS

GENERAL
FUND

CITY
ENGINEER

720.00

TRAFFSC
ENGINEER

SVCS

GENERAL
FUND

CITY
ENGINEER

942.50

TRAFFIC
STUDY

MEASURE
M

CAPITAL
PROJECTS

6,150.00

TRAFFIC
STliDY

MEASURE
M

CAPITAL
PROSECTS

1,025.00

TOTAL:

8,839.50

HEART
TO

HEART
CPR

INSTRUCTOR  -  
SUYERSITTERS
GENERAL
FUND

SPECIAL
CLASSES

252.00

TOTAL:

252.00
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dENDOR
SO
KEY

DESCRIPTION

FUND

DEPARTM'NT

AMOUN

3I-WAY
SAFETY
INC.

STREET
S7GNS

GENERAL
FUND

STREET

MAINTENANCE

283.51

TOTAL:

283.51

3INDERL' 1TER,  
DE

LLAMAS  &  

ASSOCSATES

SALBS
TAX
2Q

2011

GENr7RAL
FiND

ADMINISTRATIVF.  

SERVICE  __  

1,138.95

TOTAL:

1,138.95

3YDR0- SCAPE
PRODUCTS,  
INC.

FFRTSLI7ER
SPREADER

GENERAL
FUNll

PARK
MAINTF. NANCE

157.41

TOTAL:

157.41

INTELLIBRIDGE
PARTNERS,  
LLC

ACCOUNTING
ASSISTANCB

GENERAL
FRND

ADMINSSTRATIVE

SERVICE

522.50

ACCOUNTING
ASSISTANCE

GENERAL
FUND

ADMINISTRAT' IVn

SERVSCE

770.00

TOTAL:

1,292.50

7DS

TANK
TESTING  &  

REPAIR

DESIGNATED
OPERATOR

O5/11

GARAGF,  
FUND

GARAGE

145.00

TOTAL:

145.00

ADRIA
M.  

JIMENEZ

MILEAGE  ?
2EIMBURSEMENT

GENF, RAL
F'JtiD

CITY
MANAGEB

5.20

NOTARY
PHOTOS

GENERAL
FUND

CITY
MANAGS, 2

14.00

NOTARY
EXAM
FEF.

GENERAL
FUND

CITY
MANAGER

40.00

TOTAL:

59.20

JUDICIAL
DATA

SYSTEMS
CORPORATION

CITATIONS
04/ll

GENERAL
FUND

TRAFFIC

404.40

TOTAL:

404.40

K&S

AIR
CONDSTSONING,  
INC.

A/C
REPASR

GENr.RAL
FUND

BUILDING

MAINTENIL` QCE

447..82

TOTAL:

941.82

KONICA
MINOLTA

BUSINESS
SOLUTIONS

COLOR
COPIES  -  

COMPLEX
II

GENERAL
FUND

ADMINISTRIITIVE

SERVICE

148.77

COPIER
LEASE  -  

COMPLEX
II

GENF. RAL
FUND

ADMINISTRATIVE

SERVICE

274.10

B&W
COPIES  -  

COMPLEX
II

GENERAL
FUNU

AllMINISTRATIVE

SERVICE

45.34

COPIER
LEASE  -  

CITY
HALL

GENERAT,  
FUND

ADMINISTRATIVE

SERVICE

398.88

B&W
WPIES  -  

CITY
HALL

GENERAL
FUND

ADMINISTRATT_ VE

SERVZCE

103.39

COPIER
LEASE

04/11

GENERAL
FUND

POLICE

ADMINSSTRATION

302.00

TOTAL:

1,272.48

KREUZER
CONSULTING
GROUP

PAVEMENT
MANAGEMENT

MEASURE
M

CAPITAL
PROJECTS

7,957.50

TOTAL:

9,957.50

KUSTOM
IMPRINTS

DAY
CAMP
T-SHIR1'S

GENERIaL
FUND

SPECIAL
CLASSES

1,078.53

TOTAL:

1,078.53

YING
LS1J

INSTRUCTOR  -  
ART

GENEI2AS,  
FUND

SPECIAL
CLASSES

39.00

INSTRUCTOR  -  
AKT

GENERAS
FUND

SPECIAL
CLASSES

87.75

TOTAL:

126.75

LONG
BEACH

SOCCER
REFF, REE

ASSOCIATION

ASSIGNING
SERVICES

04/ll

GENERAL
FUND

SPECIAL
CLASSES

103.50

TOTAL:

103.50

LOS
AI,AMITOS

ORTAOPEDIC

INSTRUCTOR  -  
EXSRCSSE

GENERAL
FUND

SPECIAL
CZ,ASSES

44.80

TOTAL:

44.80

MAR-CO
EQUIPM NT

COMPTSIY

FLOOR
MACHINE
PARTS

GARAGE
FUND

GARAGE

574.44

FLOOR
MACHINE
PARTS

GARAGE
FUND

GAI2AGE

281.29

TOTAL:

855.73

NLX_MUS
PINANCT. AL
SERVICES,  
INC.

SB-90
CONSULTANT

GENF. RAL
FUND

ADMINSSTRATIVE

SERVICE

1,000.00
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VENDOR
SORT
KEY

ES

FUND

DEPARTMENT

AMOUNT

TOTAL:

1,000.00

MEMORIAL
OCCU? ATZONAL

MEDICAL
SERVICES

PRE- EMPLOYMENT
PHYSICALS
GENERAL
FL7D?D

ADMINISTRATIVE

SERVIC    

550.00

TOTAL:

550.00

MISC.  
VENDOR

RFPUND  -  

FIELD
PE3MZT

GnNERAL
FUND

NCN- DEPARTMENTAL

133.00

REFUND  -  

FIELD
PERMIT

GENERP. I,  
rUN*J

NON- DEPARTMENTAL

17.00

REFU7VD  -  

SHELTER
PERMIT

GENERPS,  
rUND

NON- DEPARTMENTAL

20.00

REFUND  -  

SOCCER

GFNERAL
FUND

N0-DEPFU2TMENTAL

525.00

REFUND  -  

SECURITY
DEPOSIT

GENERAI,  
FUNll

NON- DEPAATMENTAL

150.00

REFUND  -  

SECURITY
DEPOSIT
GENERAL
FUND

NON- DEPARTENTAL

100.00

REFUND  -  

SECT7R7TY
llEPOSIT
GENERAL
FUND

NON- DEnARTMENTAL

25.00

REFUND  -  

FIELD
PSRMIT

GEDTERAL
FL7ND

NON- DEPAATMENTAL

25.00

REFUND  -  

SWIM
LF.SSONS

GENERAL
FL7b?U

NON- DEPARTMBNTAL

53.00

ANNLTAL
CHIEF'S
DUES

GENERAL
FUND

PCLICE

AD 7INISTRATION

125.00

REFUND  -  

DAY
CF1MP

GENERAL
PUND

SPECIt1L
CLASSES

30.00

TOTAL:

1,203.00

PRISCILLA
MOtiSERRATE- SANDEBS

INSTRUCTOR  -  
TODDLER

GENERAL
FUNll

SPCIAL
CLASSES

409.50

TOTAL:

409.50

LYNDA
MOORE

INSTRUCTOR  -  
DANCE

GENERAL
FUNU

SPECIAL
CLASSES

231.00

IivSTRliCTOR  -  
DANCE

GENERAL
FUNll

SPECSAL
CLASSES

726.00

TOTAL:

957.00

MWR

POOL
IATTERNET  `
s/25-6/25

GENERAL
FUND

AQUATICS

143.30

i'OTAL:

143 . 

30

NEWPORT
EXTERMINATING

RODP^. NT
CONTROL

GENERAL
FUND

BUILDING

MAINT NANCE

395.00

TOTAL:

395.00

NEWS
ENTERPRISE

SSD
NOTICE
AD

PARK
DEVELOPMENT
CAPITAL
PROJECPS

416.50

TO'I'AL :

416 . 

50

7ANINE
NZLSSON

INSTRUCTOR  -  
SPECIAL

NEEDS
GENERAL
FUND

SPECIAL
CLASSES

37.60

TOTAL:

37_60

ORANGE
COUNTY
Ab;ALTH
CARE

AGF,1tCY

SNSPECT
TRANSFEK

STATIONS
GENERAL
FUND

STREET

MAINTENANCE

171_00

TOTAL:

171.D0

PAK
WEST
PAPER  &  

PACXAGING

JANITORSAL
SUPPLIHS

GENERP. L
FUND

BUZLDING

MAINTENANCE

1,588.40

TOTAL:

1,588.40

HELEN
PARES

ZNSTRUCTOR  -  
EXERCISF.

GENERAL
FUND

SPECIAI:  
CLASSSS

232.05

TOTAL:

232.05

PHILLZPS
STEEL

COMPANY

STEEL

GPv2AGE
FUND

GARAGE

10.38

TOTAI,:

10. 
38

PRIDiTWORKS
21

POLICE
FORMS

GENERAL
FUND

PATROL

548.01

TOTAL:

548.01

QL7ARTERMASTER

UNIFORMS

GENERP, L
FUND

PATROL

248.87

UNIFORMS

GENERAI.  
FUND

PATROL

ll9.55

TOTAL:

368.42
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VENDOR
SOAT
KEY

DESCRIPTION

FUNll

DEPARTMENT

AMO

R.A.F.  
INC.

ULTRA
LYTE
TUNE- UP

GENERAL
FUND

TRAFFIC

139.15

TOTAL:

139.15

SOM
RASO

TUITION
REIMBURSEMENT

GENERAL
FUND

PATROL

525.00

TOTAL:

525.00

REDFLEX
TRAFFIC

SYSTSMS,  
INC

APR
11

AT&T
ZNTERSECT
WMM

GENERAL
FUND

TAAFFIC

65.00

TOTAL:

65.00

RICOH
AMERICAS
CORF

COPIER
LEASE

04/11

GENERAL
FUND

RECREATION

FIDMINSSTRAT

565.50

COPIER
LEASE

OS/11

GENERAL
FUND

RECREATION

ADMINISTRAT

565.50

TOTAL:

1,131.00

TAE
RINKS

WESTMINSTER
ICE

INSTRUCTOR  -  
ICE
SKATING

GENERP, I,  
FUND

SPECZAL
CLASSES

43.40

INSTRUC'POR  -  
ICE
SKATING

6ENERAL
FUNll

SPECIAL
CLASSES

21.70

INSTRUCTOR  -  
ICE
SSLATING

GENERAL
FL7NU

SPECIAL
CI,ASSES

43.40

POTAL:

108.50

REINA
RIVERA

INSTRUCTOR  -  
DANCE

GNERA:.,  °
UND

SPECIAL
CLASSES

49
L
4'0

TOTAL:

49]..40

ROSSMOOR
CARWASH

CP12
WASHES  -  

P/D

GARAGE
FUNll

GAR3?GE

193.99

CP12
WASIiES  -  

REC

GARAGE
FUND

GARAGE

10.00

CAR
WASHES  -  

C/D

GARAGE
FUND

GFIRAGE

18.00

TOTAL:

221.99

SCMAh'  
OC

YOUTH
TRACK  &  

FIELD
MEET

GENERAL
FUNU

SPECIAL
CLASSES

130.00

TOTAL:

130.00

SKETCHCOP
SOLDTIONS

COMPOSSTE
SKETCH

GENERAL
PUND

INVESTIGATION

300.00

TOTAL:

300.00

SMART  &  

FINAL

KITCHEN
SUPPLZES

GENERAL
F'[JND

POLICE

ADMINISTRATION

121.91

TO'PAL,:

121 . 

91

SO

CAL
SANITATZON
LLC

RESTROOM
SERVICES

GENERAL
FUND

RECREATION

ADMINISTRA' P

85.45

TOTAL:

IIS.45

SOLJTN
COAST

SUPPLY  &  

GARDEN
DAZE

CONCRi, TB

GENFRAL
FUND

iARK
MASNTENIiNCE

13.66

CONCK TE

GENERAL
PUNll

PAR?C
MASNTENANCE

2.14

TOTAL:

33.II0

SPORT
SUPPLY
GROJP,  
INC.

SLO-PITCH
SUPPLIE, S

GENEBAL
FUND

SPFCIAL
CLASSES

937.13

TOTAL:

937.13

STATF
OF

CALIFORNSA
llEPARTMENT
OF

JUST

FINGERPRINT
NEW
INSTRUCTOK

UENERAL
PUND

ADMINISTRATIVE

SERVICE

32.00

FINGERPRINT
NEW
STAFF

GENERAL
FUND

ADMINISTAATIV  

SERVICE

64.00

TOTAL:

96.00

SY

NURSERY

FLOWERS

GENERAL
FUND

BUILDING

MAINTENANCE

69,14

TOTAL:

69,14

TIM  
WARNEA

CIaBLE

ADMIN
CASLE
SERVIC'  

OS/11

GENEBAI,  
FJ̀DTD

CITY
MANAGER

164,96

TOTAL:

164.96

USA
MOBILTTY

WIRELESS,  
INC.

PAGrR
FEES

OS/ll

GENERAL
FUNU
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SERVICE

43.76

POLSCE
DEPT/ RELAY
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GENERAL
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COMMLffiICATIONS

TECHNOL

79.39

TELECOMMUNICATIONS

GENERP. I,  
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COMMUNICATIONS

TECHNOL

784.84

POLICE
ALARMS

GENERAL
FDND

COM^ NNICATIONS

TECHNOL

113.38

TRAFFIC
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38.67
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TRAFFIC
SIGNAL
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39.12
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42.90
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TOTAL:
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344.50

TOTAL:

344.50

ZEROREZ
IRVIN

CARPET
CLEANING

SUILDING
IMPROVEME

CAPITAL
PROJECTS

1,345.00

TOTAL:

1,345.00
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Agenda Report June 6,  2011
Gonsent Calendar Item tVoo  

To: Ma or Kenneth Ste hens & Members of the Ci CouncilY p tY

Via: Jeffrey L.  Stewrart, City Manager

From: Angie Avery,  Director of Recreation and Community Services

Subject: Pool Service and Maintenance Contract

SummBry:  This agenda item is a contract for service and maintenance of the pool.    I

Recommendation:

Authorize the City Manager to execute a contract for with Deckside Pool Service for
service and maintenance at the pool.  This contract is for the first optional extension 
year of a one-year contract with two optional one-year extensions.  The contract
Ioriginated in FY 2010-2011.  The contract is not to exceed  $20,000 annually.

Background

The pool at the Joint Forces Training Base needs to be continually serviced and
maintained by a professional pool maintenance company in order to accommodate
200,000 patrons on an annual basis.  The pool must remain clear,  clean and healthy at
all times under the City's contract with the Joint Forces Training Base for operation and
maintenance of the facility.  Last year Deckside Pool Service was awarded the one-year
contract with two one-year optional extensions because they were the lowest qualified
bidder by more than 50%,  saving the City approximately $20,000 per year (compared to
the next lowest bidder).  This agenda item seeks approval to enter into the first optional
extension year of an original one-year contract with two optional one-year extensions
with Deckside Pool Service,  a professional pool services and maintenance company.

Discussion

For the nearly three years,  Deckside Pool Service has serviced and maintained the
USA Water Polo National Training Center.  Deckside has consistently maintained the
pool to the highest level.  The last three bid processes have clearly demonstrated that
they are a company who takes pride in having tne City of Los Alamitos as a client.

Deckside Pool Service will be required to perform the following five days per week,  52
weeks of the year:

1.  Vacuum and brush to remove debris,  clean pool and eliminate dirt,  scum,  scale,



calcium,  algae and other harmful deposits weekly
2.  Vacuum,  brush,  scrape,  wipe,  wash,  and clean black lines from the pool deck or

inside the water to eliminate scale,  dirt,  scum,  calcium,  algae and other harmful
deposits monthly

3.  Scrape,  brush and clean expansion joints to eliminate algae,  dirt,  scum,  scaie,
calcium and other harmful deposits monthly

4.   Maintain a daily log of all work done at the pool,  to be kept in the purnp room for
City personnel and maintenance personnel to view

5.  Monitor and maintain correct water levels in pool daily
6.  Monitor and maintain pool temperature daily
7.  Monitor Chemtrol system and test water to confirm proper water balance,  pH,

chlorine (free and total),  total alkalinity,  calcium hardness,  conditioner levels,  and
total dissolved solids daily

8.  Clean Chemtrol leads as needed or at least twice per year
9.   Inspect all equipment for leaks,  clogs and other malfunctions daily
10.Provide a schedule to City personnel of monthly,  quarterly,  annually,  etc.

maintenance needs to maintain equipment and keep the chemical room and pool
safe for all patrons and employees,  including,  but is not limited to pooi pump,
acid pump,  chlorine pump,  alI associated chemical lines, etc.

11. Maintain pool chemicals and water quality in accordance with Orange County
Health Care Agency standards,  adding additional chemicals as necessary

12. Backwash and clean filters as needed

13. Clean pump strainer and gutter gratings weekly or as needed
14. Maintain equipment room and chemical room in ciean condition and remove and

dispose of all chemica  related garbage off site,  in compiiance with the Orange
County Health Care Agency and Joint Forces Training Base standards daily

15.Inspect safety signs and safety equipment daiiy
16. Always end the daily service ensuring to properly close and lock doors and gates
17. Provide advice,  insight and knowledge to upgrade,  replace and/or repair pool

equipment
18. Repair/replace pool equipment as necessary with staff approval

It is recommended that the contract for service and maintenance of the pool be
continued with Deckside Pool Service, the firm that currently services and maintains the
pool.  Deckside Pool Service has been servicing and maintaining the pool for three
years at the same monthly rate with no cost increase.

Fiscal len{mact

The cost of maintenance of the pool will continue to be  $1,290 per month for five days
of cleaning per week,  not to exceed  $20,000 annualy.  Funds for the service and
maintenance of the pool will come from the Aquatics section of the Recreation and
Community Services Department Fund,  Pool Maintenance Budget  (account 10-552-
5282)  in the FY 2011-12 Budget.

Pool Service and Maintenance Contract

June 6, 2011
Page No. 2



Submitted 8y: Appro y:

f,.', -'L'v/ ff y  , .

Angie Avery ffrey  Stewart
Director of Recreation and Community Services F %City Manager

Attachments:  ?) Contract with Deckside Pool Service

Pool Service and Maintenance Contract

June 6, 2011
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PROFESSIONAL SRVICES AGREEMENT

City of Los Alamitos / Deckside Pool Service)

1. IDENTIRICATION

THIS PROFESSIONAL SEKVIGES AGREEMENT  ("Agreement"j is entsred into by
ad between the City of Los Alamitos, a California muuicipai corporation (C̀ity") and Deckside
Pool Service a corporation ("Contractci").

2. RITALS

2.1 City has determined that it requires the following professional services from a
Contractor:  service and niaintenance tie USA Water Polo National Training
Center swimming pool located aY The Joint Forces Training Base.

2.2 Contractor represents that it is fully qualil'ied Co perform sueh proTessional
services by virtue of its experience and the training, education and expertise of its
principals and employees. Contractor further represents Yhat it is willing to acept
responsibility for performing  ,uch services in accordance with the terms and
conditions set forth in this Agreement.

NOW, 'IHEREFORE, for and in cosideration of the mutuat covenants and conditns Ierein
wntaincd, City and Contractor agree as follows:

3. llEFINITTONS

3.1 Scope of Services":  Such professional services as are set forth in  ontraotor's
proposal to City attached hereto as Exhibit A and incorporated lerein by this
reference.

3.2 Approved Fee Schedule":  5uch compensation ratcs as are set forth iri
Contractor's fee schzdule w City attached hereto as Exhibit B and incorporafed
herein by this rePerence.

3.3 Coinmencement late": July 1, 2011.

3.4 xpiration Date": June 30, 2012.

4. TK1d

The term of this Agreement shall commence at 12r00 a.m. on Yhe Commencement Dafe
and shall expire at 1 1:59 p.m.  on the Bxpirafioi Date unless extended by written agreement of
the parties or tenninated earlier in accordance with Section 17  ("I'erminaticn")  belw.  One
additional optional one-year contract extension may follow with a Commeicement Date of July
l,  2012 and xpirafion Date of June 30, 2013, with the same contract terms and agreemen'ts if
both City and Contractor are in agreement.

APPROVD EOR USE; IN 200V

9S7Y5.1



Professiona! Services Agreement
City of Los Alamitos / Deckside Pool Service

5. CONTRACTOR'SSERVICES

5.1 ContracCOr shall perform the services identified in the Scope of Services.  City
shall have the right to request, in writing, changes in the Scope oP Services. Any
such ctanges mutually agreed upon 6y Che parties,  and any corresponding
increase or decrease in eompensation,  shall be incorporated by written
anendment to this Agreement. In no event shall the total eompensation and costs
payable Yo Coutractor under this Agreement exceed the sim  of fifteen thousand
five hundred Dollars  ($15,500)  mless specifically approved it1 advaace and in
writing by City.

5.2 Contrac2or shall obtain a City busiuess license prior to commencing perPormace
under this Agreement.

5.3 Contractor shall perform all work to the highest praFessiona(  standards of
Coniractor's profession and in a manner reasonably satisfactory to City.
Contractor shalt coulp(y with all applicable federal,  state aaid iocal  (aws and
regulations,  inclucling Yhe conflict of iiterest provisions of Government Code
Section 1090 and the Folitical Reform Act (Government Code Section 81000 et
seq.).

5.4 During the term of this Agreemeiit,  Contraetor shall not perform any work for
another person or entiry for whom Contractor was not working at tle
Commencement Date if both  (i)  such work would require Contractor to abstain
from a decision under tlis Agreement pursuant to a conflict of interest statute and
ii) City has not consented in writiig to Contractor's performance of such work.

5.5 Contractor represents tliat it has, or wilf secure at its own expense, all personnei
required to perform the services identified in the Scope of Seivices.  All such
services shall be performed by Contractor or uder its supervision,  and all
personnel engaged in tfie work shall be quaIified to perform such services.  Fred
Ross shall be Contractor's project administrator and shall have direct
responsibility For management of Contractor's erfonnance under this
Agreement.  No change sliall be made in Contractor's project administrator
without City's prior written consent.

6. COiVIPNSATTON

6.1 City adrees to compensate Contractar for the seivices peovided wlder this
Agreement, and Contractor agrees to accept in full satisfaction for such services,
ayment in accordance with the Approved Pee Scledute.

6.2 Contractor shall submit Co City an invoice, on a monthly basis or less frequently,
for the services performed pursuant to this Agreement. Each invoice shall itemize

Page 2 of 12 -
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Professional Services Agreement
City of Los Alamitos / Deckside Pool Service

the services rendered daring the billing period and the amounY due. City shall not
withhold applicable taxes or oYher authorized deductions from payments made to
Contractor.

6.3 Paynents for any services requested by City and notincluded in the Scope of
5ervices shall be made to Contractor by City on a tinze-and-materials basis using
Contractor's standard fee scledule.  Contractor shall be entitiled to inereasc the
fees in this fee schedule at such time as iY increases its fees for iYs clients

generally; provided, however, in no event shall Contracfor be entitled to iticrease
fees for serviees rendered befbre the tlirtieth day after Coutracxor notifies Ciry in
writing of an increase iu that fee schedule.

7. OWNERSAIP OF WRFTTEN PRODUCTS

AII reports, documents or other written material ("written products" herein) developed by
Contractor in the perPormance of tivs Agreement slall be and renain the property of City
witlout restriction or linzitation upon its use or dissemination by City. Contracfpr may take and
reYain copies of such written products as desired,  but no such written products shall be the
subject of a copyright application by Contractor.

8. RLATIONSI3IP OF PARTdE5

Contractor is, and shall at all times remain as to City,  a wholly independent conhactor.
Contractor shall have no power to incur any debt,  obligation,  ar liability on behalf of City or
othcrwise to act on behalf of City as an agent.  Neither City nor any of iCs agents shall have
control over tlie conduct of Contractor or any of Contractor's employees,  excepY as set forth in
this Agreement.  Contractor shall not represent that it is,  or Lhat any of its agents or employees
are, i any manner employees of City.

9. CO1VE'IDENTIALITY

All data,  documents,  discussion,  or oCher information developed or received by
Contraetor or provided for perforinanee of this Agreement are deemed confidential and shall not
be disclosed by Contractor without prior written coitisent by City. City shall grant such consent if
disclosure is legally required.  Upon eequest,  a(1 City data shall be returned to City upon the
tennination or expiration of this Agreement.

10.     INDEMNIFICATTON

101 The parties agree that City its officers, agents, employees and volunteers should,
to the fullest extent permitted by law, be protected from any aald all loss,  injury,
damage,  claim,  lawsuit,  cost,  expense,  attorneys'  fees,  IitigaCion costs,  or any
other cost arising ouY of or in any way related to the performance of this
Agreement. Accordingly, the provisious of this indemnity provision are iutended

Page 3 of 12 -
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Professionai Services Agreement
City of Los Alamitos / Deckside Poo/ Service

by Yhe parties to be interpreted and construed to provide the City with the fu(lest
protection possible under the law.  Contractor acknowiedges that CiYy would not
enter into this Agreement in the absence of Contractor's commitmeizt to
indemnify and rotect City as set forth herein.

10?   Tc the fullest extent permitted by Iaw, Contractor shall indemnify, hold harmless,
and when the City requests with respect to a claim provide a deposit for the
defense of,  and defend City,  its ocers,  agents,  employees aud volunteers from
and against any aad all claims and losses, costs or expenses for any damage due to
death or injury to any person,  whether physical,  emotional,  consequential or
ocherwise,  and injury to any property arisig out of or in connection with
Contractor's alleged negligence,  recklessness or willful misconduct or other
wrongful acts, enars or omissions of Conttactor or any of its officers, employees,
servauTS,  agents,  or subcontractors, or anyone direct(y or indirectly employed by
either Contractar or its subcontractors, in the performance of this Agreement or its
failure to conply with any of its obligatiais concained in this AgreemenY,  except
sucl  loss or damage as is caused by the sole active negligence or willful
misconducT of Yhe City.  Such costs azd expenses shall include rcasonable
attorneys'  fees due to couusel of City's choice, expert fees and all other cosYs and
fees of litigation.

7 0.3 City shall have the right to offset against any compenation due Gontracror uner
this Agreement any amount due City from Contractor as a result of Contractor's
failure to pay City promptly any indemuification arising under tihis Seetion 10 and
any amount due City fi•om Contractor arising froli Contractor's failure either to
i) pay taxes on amounts received pursuant to this Agreement or (ii) conply wiEh
applicable workers' compeisation laws.

0.4 The obligations of Confractor uuder this Sectiou 10 are not  (imited by t6e
provisions of any workers'  compensation act or similar act Contractor expressly
waives its statutory immunity under such statutes or laws as to City,  its officers,
agents, employees and volwiteers.

10.5 Coniractor agrees to obtain eaecuted indemnity agreements with provisions
ideutical to those set fortl  here i  this Section 10 from each and every
subcontractor or any other person or entity involved by, Por, with or on behatf of
Contractor in the perPormance of this Agreement.  If Contractor fails to obtain
such indemnity obligations from others as required herein, Contractor agrees to be
ftdly resonsible and indemnify,  hold harmless and defend City,  its officers,
agents, employees and volunteers from and agaiust any and all claims and losses,
cosfs or expenses for any damage due to deatl or injury to any person and injury
to any property resulting from any alteged inte»tional,  reckless,  negligent,  or
otherwise wrongful acts, errors or omissions ofContractor's subcontractors or any

agc 4 of 12 -
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Professionai Services Agreement
City of Los Alamitos / Deckside Pool Service

other person or enYity involved by,  for,  with or on behalf of Contractor in the
perfonnance of this Agreement. Such costs and expenses shall include reasonable
attorneys' fees incurred by counsel of City's choice.

10.6 City does iot,  vid shall not,  waive any rights Yhat it may possess against
ContracYor because of the acceptance by City,  or the deposit with City,  of any
insurance poliey or certificate required pursuant to this Agreement.   This hold
harmless and indemnification provision shall apply regardless of whether or not
any insw•ance policies are detennined to be applicabLe to the claim,  demand,
darnage, liability, loss, cost or expense.

ll.     INSUI2ANCE

1 1.1 During the term of this Agreement Contractar shall carry, maintain,  and keep in
full force and effect insurance against elaims for death or injuries to pecsons or
damages to property that may arise from or in connection with Contractor's
petformance of this Agreemeiit.  Such insurauce shall be of the types and in the
anlounts as set forth below:

11.11 Comprehensive General Liability Insurance with coverage limiYS of not
less Yhan One Million Dollars  ($1,000,000)  including produets and
operafions hazard,  contractual insurance,  broad fonn property damage,
independent Cont•actors,  personal injury,  underground hazard,  and
explosion and eollapse hazard where applicable.

ll.1.2 Autoxnobite Liability Insurance for vehictes used in connection with the
perfonnance of Yhis Agreement with  »inimum limits of One Million
Dollars  {$1,000,000)  per claimant and One Mi(lion dollars  ($1,000,000)
per incident.

1113 Worker's Compensation insurance as required by tle laws of t1e State of
California.

ll.1.4 Professional Errors anc3 Omissions Insurance with coverage limits of not
less Chan One Million Dollars ($1,000,000).

ll.2 Contractor shall require each of its subcontractors to maintain insurance coverage
that meets all of ihe requirements of this Agreement.

113 The policy or policies required by this Agreemenf shall be issued by an insurer
admitted ii1 the State cf California ad with a rating of at least A:VII in the tatest
edition ofBesYs Insurance Guide.

11.4 Contractor agrees that if it does not keep the aforesaid insurance in full force and
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Professional Services Agreement

Cify of Los Alamitos /Deckside Pool Service

effect, City may either (i) immediately terminate this Agreement; or (ii) take out
the necessary insurance and pay the premium thereon at Contractor's expense.

41.5 At all times during the term of this Agreement, Contractor shall maintam on file
with City's Rislc Manager a certificate or certificates of insurance showing that
tle aforesaid policics are in effect in Yhe required amounts and naming Che C.ity
and its officers,  employees,  agents aald volunteers as additional insureds.
Contractor shall, priar to commencement of wark under fllis Agreement, file with
City's Risk Manager such certificate(s).

11.6 Contractor shall provide proof that policies of insurance required herein expiring
during the term of this Agreement have been renewed or replaced wiYh other
policies providing at least the sanle coverae.   Such proof wilt be furnished at
least Ywo weeks prior to the expiration of the coverages.

ll.7 The general liability and antomobile po(icies of insurance required by this
Agreement shall contaiu an endorsemeut naming City and its officers, empfoyees,
agents and voluilteers as additional insureds.  Al( of the policies require,d wlder
this Agreement shall contain a endorsement providing that the policies cannot be
eanceled or reduced except on thirty days' prior writteu notice to City.  Contractcr
agrees to require its insurer to modify the cerfificates of insurance Yo delete any
exculpatory wording stating tlat failure of the insurer to mail written iotice of
cancellaYion nnposes no obligation, and to delete ttle word "endeavor" with regard
to any notice provisions.

71.8 The insurance provided by Contractor shall be primary to any coverage available
to City.  Any iusurance or self-insurance inaintained by City aid/or its officers,
enlployees, agents or voluiteers, shall be in excess of Conuaetor's insurance and
slall not contribute with it.

l 1.9 All insurance coverage provided pursuant to this Agreement shall not prohibit
Contractor, and Contractor's employees,  agents or subcontractors,  from waiving
the riglt of subrogation prior to a loss.  ContracYOr lereby waives all rights of
subrogation against the City.

11.10 Any deductibles or self-insured retentions must be declared to and approved by
t1e City.   At the option of City,  Contractor shafl either reduce or eliminate the
deductibles or self-insured retentions with respect to City,  or Confractor shall
procure a bond in the amount of the deductible or self-insured reteution to
guaratee payment of losses and expenses.

1.1 I Procuremeut of insurance by Contractar shall not be construed as a limitatiou of
Contractor's liability or as full perPormance of Contractor's duties to indemnify,
hold harmless and defend under Section 10 ofthis Abeement.

Page 6 of 12 -
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Professional Services Agreement
City of Los Alamitos / Deckside Pool Service

12.     NJtiTUAL COOPERATION

12.1 City shall provide Contractor with all pertinent data,  docwnents and other
requested information xs is reasonably available for the proper performance of
Contractor's services uder this Agreement.

12.2 If any claim or action is brought against City relatiig to Contractor's performance
in connection with this AgreemenT,  ContracCOr shall render any reasonable
assistance thaf City may require in the dePense of Yhat claim r action.

13.     I2ECORD5 AND INSPECTIONS

Contractor shall maintain fu11 and accurate records with respect to all matters covered
under this Agreement for a period of flree years after Yhe expiraYion or tenninatin of this
AgreemenC.  City shall have tlie right to access and examiue snch records, without charge, during
normal business hours.  City shall further have the right to audit such records, to make transcripts
therefrom and to inspect all program data, docmnents, proceedings, and aetivities.

14.     PEKMITS AND APPROVALS

Contractor shall obtain, at its sole cost and expense, all permits and regulatory approvals
necessary  for Contractor's perforrnance of ihis Agreement.   This includes,  but shall not be
linited to,  professional licenses,  encroachment permits and building and safety permits and
inspections.

15.     NOTICES

Any nctices,  bills,  invoices,  or reports required by this Agreement shatl be deemed
received on:  (i) the day of delivery if delivered by hand, facsimile or overnight courier service
during Contractor's and City's regular business hours; or (ii) on the third business day following
deposit in the United States mail if delivered by mail,  postage prepaid, to the addresses listed
below (ar to such other addresses as the parties may, from time to time, designate in writiilg).

If to City: If to Contractor:

City o'll,os Alamitos Pred Ross

3191 Katella Avenue Deckside Pool Servic;e

L,os Alamitos, CA 90720 1547 West Struck, Unit E

Telephone: (562) 431-3538 Orangc, CA 92867
Facsinlile: (562) 493-1255 Telephone: (949) 858-0686

Facsimile:  (949) 713-7̀62A

Page 7 of 12 -
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Professional Services Agreement
City of Los Alamitos / Deckside Poot Serviee

With couttesy copy to:

Saadra J. L,evin, Esq.
I,os Alanitos City Attorney
Cotantuono & Levin, P.C.
300 S. Grand Ave, Suite 2700
Los Angeles, CA 90071
Telephone: (213) 542-5700
Facsimile:  (213) 542-5716

16.     SURVIVINf COVENANTS

T'he }arties agree tbat the covenaitits contained in Section 9,  Section  ] 0,  Paragraph 12.2
and Section 13 of this Agreement s(1a11 survive the expiraticn or termination of this
Agreement

17.    TRMINATION

17.1.   City inay terminate this Agreeineut for any reason on five calendar days'  wririei
notice to Contractor.  Co»tractor may terninate this Areement for any reason on
Chiriy catendar days'  written notice to City.  Contractor agrees to cease all worlc
ander this Agreement on or before the effective date of any notice of terulination.
All City data,  documents,  objects,  materiafs or other tangible things shall be
returned to City upon the termination or expiration of this Agreement.

17.2 IfCiry terminates this Agreement due to no fault or faLure of performance by
Contractor,  then Coutractor shall be paid based on the worlc satisfactorily_
performed at the time of termination.  In no event shall Contractor be entitled to
receive more than the amount ihat would be paid to Contractor foe the ful(
performance ofthe services required by this Agreemeiit.

18.     GENRAL PROViSIONS

18.1 Contractor slall not delegate,  transfer,  subcontract ar assign its duties or rights
hereunder, eithcr in whole or iu part, without City's prior written consent, and any
attempt to do so shall be void and of no effect.  City shal]  not be obligated or
liable under this lgreement to aiy party other than Contractor.

8.2 In the  erformance of this Agreement,  Contractor shalt not discrimiiate agaiist
any employee, subcontractor, or applicanf for employment because of race, color,
creed,  religion,  sex,  marital status,  sexual orientation,  national origin,  ancestry,
age, physical or mentat disability, medical condition or any other unlawful basis.

18.3 The captions appeariig at the commencement of the sections lereof, and in any
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Professional Services Agreement
Cify of Los Alamitos /Deckside Pool Service

paragraph thereof,  are descriptive only and for convenience in reference to this
Agreement.  Should there be any conflict between such heading, and the section
or paragraph thereof at the head of which it appeaas,  the section or paragrapl
Chereof, as the case may be, and not such heading, shall conirol and govern in the
construction of this Agreement.   Mascufine or feminine pronouns shall be
substituted for the neuter forin and vice versa,  and the plural shall be substituted
for the singvlar foim and vice versa, in atry place or places lierein in which the
context requires such substitution(s).

18.4 The waiver by City or Contractor of any breach of any term,  covenant or
condition herein contained shall not be deemed to be a waiver of such tetm,
covenant ar condition or of any subsequent breach of the same or any other term,
covenant or eondition herein contained.  No Term,  covenult or condition of this
Agreement shal] be deemed to have been waived by City or Contractor unless in
writing.

18.5 Contractor shaTl not be liable for any fai(ure to perform if Contractor presets
acceptable evidence,  in City's sole judgment, that such failure was due to causes
beyond the control and withouf the fault ar negtigence of Conhactor.

18.6 Each righT, power and remedy provided for herein or now or lereafter existing at
law, in equity, by sCatute, or otlerwise shall be cumulative and shall be in addition
to every other right,  power,  or remedy provided for herein or now or hereafier
existing at law,  in equiry,  by statute,  or otherwise.    The exercise,  che

commencement of tihe exercise, or the forbearance of the exercise by any party of
any one or more of such rights,  powers or remedies sI1a11 not preclude the
simultaneous or lafer exercise by such  arty of any of a(I of such other rights,
powers or remedies.   If legal action shall be necessary to enforce any term,
covenant or condition herein contained,  the pariy prevailing in sucl  action,
whether reduced to judgment or not, shall be entiYled to its reasonable court costs,
inctuding accountazts'  fees,  if any, and attorneys'  fees expended in such action.
T11e venue for any  (itigation shall be Los Angeles County California and
Contractor hereby consents to jurisdiction in Los Angeles County for purposes of
eesolving any dispute or enPorcing any obiigation arising under this Agreement.

18.7 lf any term or provision ofthis Areement or the applicarion thereof to any person
or circumstance shall, to any extent, be invalid or unenforceable, then such term
or provision shall be amended to, and solely to, the exYent necessary to cure such
invalidity or unenforceability,  and in its amended form shal(  be enforceable.  In
such event,  the remainder of this AgreenenC, or the application of such term or.
provision to persons or circumstances other than tlose as to which it is held
invalid or unelforceable,  shatl not be affected thereby,  and each tenn and
provision of this Agreement slatl be valid and be enforeed to the fullest extent

Page 9 af 12 -
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Professionai Services Agreement
City of Los Alamitos / Deckside Pool Service

permitted by law.

18.8 This Agrecment shall be governed and construed in accordanc;e with thc Iaws of
tlie State of Califariia.

18.9 All documeuYs referenced as exhiUits in this Agreement are hereby incorporated
into this Agreement.   In the event of any material discrepancy between the
express provisious of this Agreement and the provisions of any documet
incorporated herein by reference, the provisions of this Agreement shall prevail.
This instrument contains the antire Agreement between City and Contractor with
respect to the transacCions contemplaCed herein.  No other prior ora]  or written
agreements are binding u}on the parties.   Amendments lereto or deviations
herefron shall be effecYive and binding only if made in wiiting and executed by
City and Confractor.

TO EPFECTtiATE T13I5 tGREEMENT,  the parties have caused their duly auihorized
representatives to execute this Agreement on the dates set forth bclow.

City" Contractor"

City ofLos Alarnitos Deckside Pool S''  .ce

l
x

By By:_=...a    t'"  _ t  —
ieffrey L. Sfewart, City Manager Fred°Russ,<Owner

rE
Date: Date:   

Attest:

y
Adria Jimenez, City Clerk

Date:

Approved as to form:

Sy
Sandra .1. Levin, Ciry Attorney

Date:

Page 10 of 12 -
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SOPE OP WOR_I

Contractor will perform five  (5)  pool mainteuance service visits per week for fifty-two  (52)
weeks of the year, at the direction of the Director of Recreation and Community Services and/or
her designee.

Coitractor will use best efforts to provide maintenance services on the days required by the City.
Due to special events at the pool, the days for pool maintenance may fluctuate from week to
week. ContracCor will provide the monthly schedule if events in order to provide the best service
possible aromd the events taking place at the pool.

Contraetor will perfonn the following pool maintenance services:

1.  Vacuum and brush to clean pool and eliminate dirt, scum, scale, calcium, algae and other
hvmful deposits weekly

2.  Vacuum, brush,  scrape, wipe,  wash, and cLean black lines from the poot deck or inside
Yhe water to eliminate scale,  dirt,  scum,  calcium,  atgae and other hannfu]  deposits
monthly

3.  Scrape, brush and clean expansion joints to eliminate algae, dirt, scum, scale, calcium and
ofher hannful deposits monthly

4.  Maintain a daily log of a(t work done at the pool, to be kept in the pump room for City
personnei and Deckside personnel to view

5.  Monitor and maintain correct water levels in pool
6.  Monitor and maintain pool temperature
7.  Monitor Chemtrol system and test water Yo confirm proper water balance,  pH,  chlorine

free and total), total allcaliniTy, calcium hardness, conditioner (evets, and total dissolved
solids

8.  Clean Chentrol leads as needed or at least twice per year
9.  Provide a schcdule to City personnel of monthly, quarterly, annually,  ete.  inaintennce

eeds to maintain equipment and keep the chemical room and pool safe for aIl patrons
and employees, including, but is not limited to poo] pump, acid pump, ehlorine pump, atl
associated chemical lines, etc.

10. Maintain pool chemicals aud water quality in accordance with Orange County Health
Care Ageney standards, addinb additional chemicals as necessary

I 1. Backwash and clean fitters as needed

12. Clean ump strainer and gutter gratings
3. Maintain equipment room and chemical room in clean condition and remove all chemical

related garbage,  in compliance with the Orange County Health Care Agency and Joint
Forces Training Base standards

14. Provids advice, insight and knowledge to upgrade, replace and/or re}air pool equipment
15. Repair/replace pcol equipment as necessary with prior staff approval

A-
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EXHIBIT' B

APPROVED FEE SCI-DULE

The raYe to be paid to the Conh for three  (3)  pool maintenance visits per week is noted
below. The Contractor will also donate two (2) pool mainteizance visits per week as part of the
conYracY.

Ju(y 1, 2011 to June 30, 2012

Monthly Service Rate 1,290
In-kind Monthly Service Rate 890

TOTAL 1,290 x 12 months =$15,480 annually

The monthly service rate of $1,290 is to be billed 15 days prior to the month.  Any additional
work over and above the $1,290 rate per monfli must be approved by City prior to worl< beig
completed and wi(1 be billed after work is completed.

B-1
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R CERTIFICATE OF LIAILITY INSIfRANCE osrovo
THIS CERTIFBCATE IS 13SUED AS A MATTER OF INFORMA770N ONLY AND CONFERS NO RIGHT3 UPON THE CERTIFCdTE HOLDER. THIS
CERTIFICAYE DOES NOT AFFBitMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIPICATE OF INSURAtdCE OOES. NOT CON371TUTE A CONTRACY BE7WEEN THE ISSUING IN3URBR(3}, AUTNORiZED
REPRESENTATIYE OR PRQDUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:  If the cerGflcate holder la an ADDITIONAL INSURED, the pdfcy(tes) must be endoB9d.  If SUBR06ATION 18 WpNED, aubjact w
the terms antl eondiUons of Ihe polley, certaln pollclas may require an endoreament A sWtement on thls cartificata does not confer dghts to tha
eertiflcate holder In ilau of auch endorsement s.

PROOtICEft 626-966-3664
rpCT

Ltcese# 0ervice, Inc. 626-966-389 PN  p a ae:
800 3. 8aeranca Ave, Suite 200 aoo Eas:

Covina, GA 99723 v
DECK3-2

Gary Champin 9R o :

wsu s arxoaoiHOCOVwoe wuce

usuaEO Oeeks(de Pool tXSUnERA:M0P6U f Insurance Company 27SS3

ty,,,, nsurance Co. 331891547 W. Shuck, Unit E ixaunEn e: Ma S ec„lai,   1,,, .,,,_
Orange, CA 92867 wyuxec HartfordICa. 29424

ixsuneao:of lhe 119idwest

WSU0.ERE:

INSUPERF:

COVERl4GE3 CERTIFICATENUMBER: REV1810NNUMBER:

THBS IS TO CERTIFY THAT THE POIiCiES OF INSURANCE I.ISTED BEIOW HAVE BEEN 193UED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIOD
INOICATED.  NOiWITHSTANDiNG ANY REQUIREMENT, TERM OR CONOITION OF ANV CONTRACT OR OTHER OOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, TNE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN S SUBJECT TO ALL THE TERMS,
EJ(CLUSIONS AND CONITIONS OF SUCH POLICIES. UMITS SHOWN MAY FiAVE BEEN REOUCED BY PAID CWMS.
ft

TYP80FINSURANCE PpLICYNUE/8ER MI00 AIkW UV

ee+ewuuneutr EACHOCCURNENCE a 1,000,00

B COMMEHCW.GENERALLIABIttI`/ X MAX012008000523 09/01M0 09101/19 ppSE y    1.0

CWMSAWOE X OCCUR htE0E7tPM ero eaon)   S 6 .QQ

PERSOWU.BPDVWURY f IOOOO

6ENEHAI.AGGREGAiE E 2.dAO

GENLAGGPEGASfLIMRAPPUESPfR: PROOUCT8•CONPIOPAG6 8 EOOOOO

POLICY
PRO.

tOC

auroboeaeuaeiun COtaBIREDBWOLELIMIT g 7,OOD,00

A r,NVnuTO CCA0007272 OZMW11 02It6l12 8001LYINJUPY(PefpefeMl i
X ALL054NEDAUTOS BOOILYINJURY(PeroxWeN}  i

X SCHEULEDAUTOS PRpPEqTYDMMGE

NI0.EDAUTOS
s

NON-06YNEDAUT03
s

S

VAABpEttAW6 OCCUR EACHOCCUPAENCE t

DICHSSllhB CWMg AQOflEOATE S

OEOUCTIBLE s

HETENTION E

WORNERSWNPEN8A7ON X WCSTATU.    OTFI

ANO E61PlOYERS' IJABWTY

ANYPRRIETOPRARiNER1El(ECUTNEYQ NJA
WE6 02119/11 QyglZ E.I.EACHACCiDEM a 9 AO

OfflCERIMF.MBEftE%CLUOE%
Mnoloy In NH) EA. OISEA9E • FA EMPLOYE S UOO.00
n  :. cewaounaer
DBCNIPriONOFOOERAT10N56eiox E.I.DISFA6E•POtCYLpAR S

DESCRIPTI6N Oi OFEIIA7tONS / WGI7WNS! VENIClE3 (AdaeP AC01101Ut. AdGitlonel Remaha SehadW0. H moee aee Is u1mA)
RE:  11380 Valtey Farge Dr.. Los Alamitaa CA 92870 Swimming Pool
ClaanBng. Yhe Cily ot tos AlamiWa is sddad as addNlonal insured.

CERTIPIG E HOLDER CANCELLATION

LOSAL01
SHOULO ANY OP YHE ABOVE ESCRIBED POLICIE8 8E CANCflLLED BEFOftE

City of Lus Alamttcs ACCORDANCE WITH THE POLIYaPROVISlONS.  
LL BE OELNERED M

Attn: Director of Recreatlon 8
Community Serviees
3999 Katella Ava TM 

os Alamitos. CA 90720

0188&2009 ACORD CORPORATEON. NI rights reeervd.

ACORD 25 (2008709) Tha ACORD name and logo are registered marks of ACORD



MP+X412008000523

rto dux Tteoocv. tr Y.

A}iTtANAI. (NURBD - OR COW7 GTA

Al1'TOMATIC 'TATU WHf  iN CCiN lCfION
NINT YdU

thendmeenants baeu9Pda4undartlwtdlaaps
Q gm,ryy( EPNif

A 9..INho 4 AA teaoWOd      l0 6w 7m     hiur'/  Itlu
ds eo me 6d11 a+Pan p,.
wnanra+eo w aao mr.war

eum' ya` c
aaaaw 

B m  ntaes.

an9 tnsOt raemaHttwtle
be aa an edditlal6iared an Ths e or fa9p b Pro°

90 P+• 8udr Pe a pa aP MaPa. 
Nq(I 011Y    

tlP °518RdBdV 6td91sOPdBAd
Otp'C81180dNtVYllpfeOt'ff

e W ' •
4.  YOUt6lat OB E

Z 71t0  ot af litote ean8 1S 2.  Y d4r 
behelh after.

Nme otsror a.  Awmk, 0.pe
R1on4A91116d11 ttaBldiWBe

A ae a10p a9 en a ae dis MDlae3 !0lBr plt
GllFid t111d ! BHIL 6A9 1 ° M 9 b0 bf OP p1

fNYikBd601f8E$BBPadGP80pfl18. b6OtldO fl

Ot1d/11W IOmb^

e'  

ia,nda  tanna u
h.  Ttret patlme o4'yaa' wak' a'tof 

fAkkere do noteppym:
tlo

1hsr tlien mtme oe W
ta

atepetttlummaProl

C30704 08 6a.QO t9f1



r---y op ia: GJ

R CERTIFICATE OF LIABILITY INSURANCE osro ,
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMA770N ONLY AND CONFERS NO RIGHTS UPON THE CERTIFlCATE HOLDER. THIS
CERTIFICATE DOES N6T AFFIRMATIVELY OR NEGATIVEIY AMEND, EXTENO OR AL.TER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CBRTIPICATE OF INSURANCE DOES NOT CONSTITUTE A C6NTRACT BEIWEEN T11E ISSUING INSUIiER(S), AUTHORIZED
REPRESENTATIVE OR PROOUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:  I( Iha cerUficate holdar s an ADDiTiONAI INSURED, the pWicypes) muat be endorsed.  Ii SUBROOATION IS WAIVED, aubJect to
the temis and condiUo of the pollcy, cadaln pollcles may require an endoraement A atatemeM on this certl8cate doea not wnter dghq W the
cartlfleate holder n Ileu of such endoraeman s.

PR060CEft 826•966-3664 X 1ACT
Valley Insuranea Serviee, IItG. PNONE
I.Icanse# 0686246 626-966-3895 iac. Nof:
800 S. earranca Ave, Suite 200 qpp  Sa;
Covina CA 99723 v

GaryCampllo Reom
NSU s acconmwocovraae xaice

wsuaeo Oeckside Pool xsunEan:Merc tnsurance Com am 27653

1547 W. Struek, Unit E asunaee:Maz S pecialtU Insuranee Co. 33189

Orange, CA 92867 wc:The Hartiord Insurance Co. 29424

asuaeao:of the AAldwest

INeUIIEftE:

INSURERF:

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY TNAT THE POLICES tlF INSURANCE IISTED BELOW HAVE BEEN 199UE0 TO THE IkSUREO NAMED ABOVE FOR THE POUCY PERIOD
INDICATED.  NOTNflTH3TANDiN6 ANY REQUIREMENT, 7ERM OR CONOITIbN OF ANY CONTRACT OR OTHER OOCUMENi WITH RESPECT TO WHICH THIS
CERTIFICATE MNY BE SSUED OR MAY PERTAIN, TNE INSURANCE AFFORDED BY THE POLCIES DESCRIBED HEREIN IS SUBJECT 70 PLL THE TERMS.
E%CWSIONS AND CONOITIONS OF SUCH POUCIES. UMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CWMS.

INBR
TypgOFINSURANCE POU4YNU618ER NN NHN UMRB

aewEaa.uaeiurr eacxoccua+r+ce a 1,000,00

8 X CaMMEHCwLGENERALLIaeIIRV X MAX012009000523 09101H0 09(Ot/19 P  iE $   $ 140,0

cuuasennoe X occun n+eoexra.peraa,>  _ s 6,00

PERSONlBPDVWNM s 9,0OO,OU

OENERALAGGREGATE E a.QA

GEMLAGCREGAYELIb1RAVLIESPER: PNOOUCTS•COMP/OPAGO S YOOOOO

POUCY
P 

lOC f

Ai1TOMOBILEIA&tlTY COMBIttE08MGLELiM1T
S p

A1 ANVFUTO C.A07272 Q'L/61    pyqSN2 lEaevldeni)
BOOILYINJURYPefp¢rWn)  S

X ALLOWNEOAUTOS
BpDILYINlURYPBfefddenl)  Y

X SCNEOUEDAUT0.5  PqOPER7YDAM4GE

HIFEDAUTOS 8  )
E

NONAWNEOAUT09 s

E

uNBpEL60.W6 uR EACNOCCURRENCE t

E%GBSSWtB Vy.MqpE Ap4pEtlATE E

OEVCTLE s

RETENTION 5

WORKBRSCOMPEN8A710N x NlC8TATU.    OTH-

ANO EMPlOYBRS' LIABILITY

OFIFCERnAEM9ENREXtI0DY  NfA
34wEQQ4JQ 01J79l11 Z/8/2 E.I.EACHACCIDENT S 90.00

MnntlotoryinNH) E.l,DIBEASE•EAEMPIOYE x 9 QQ.Q
If
DESCRtPTIONOFOPERAT10N5Eeiav E.l01SEA8E•POL(CYIIMR S IOOO.00

p6gCPiP7tONOFOFERA710NSJLOCATi0N8lVENICtEB (ApsMACOROtO7,AGdltlonalRameMBchoCWO,XmamapawbroqWretlj
RE:  91380 Valley Forge Dr., los Alamkos CA 92670 Swimmiag Pool
Cleaning.  7he City of Los Alamitos ia adnd as additlonal fnsured.

GERTIFICA7E HbLDER CANCElLdT00N

LOSAL01
SHOULD ANY OP THE ABOVE DESCRIBEO POUClES BE CANCELLED BEFORE

Cily of LOS AlamiQos iHE EXPIRA710N DATE THEREOF,  NOTICE 1MLL BE DELN8RE0 IN

AHn: Director ot Recreatlon 8
ACCaRDANCE WITH THE P01.iCY PROVI9WNS.

Community Services
3199 Katella Ave aunoooaevrxesoittnrne

6os Alsmitos, CA 80720 5-Gy  .-,.._..
986&2009 ACORD CORPORATION. NI dghts rasarved.

ACORD 25 (2008709) The ACpRD name and iogo are regiatered marks of AGORD



tsAP+X012008b00523

nraa duxeuttepot. tr tl.

ADDITiONAL, WSU OWN AR CONTRACT

OMAT{C ATUS WH u
YOU  

U ON

Tht9andmmmmkmaGPoaabuauwartaepid0d undazma fdawNpi
6W,OLtABILRY EPARi'

A 8911ob B 1Mh9 It AIt URd  emmidM b bw 1•     N{fPi  
qotffi9

ds sa mt8f9001  ,„.  tP    
09f1W91111OMww°^""°'00 MIBfl O
yp{ 0{W ltidl pBPtW gy8B h B„B Ot  &1

WIi{9610P'AC{OB'80BI14\17d/ flaY11
p0 eed 99 0n BddlBeelal haal ae

e  911s 6 a teAhp  P°
Yaue PapoY  Peoe fs  ad m ma. °oaml oniY blbffiq+tar'Y

tl UP eRd8

i{611y1'c'bU88dMtW11d0m6Oa+4dY+
0

t.  YWtacba

Tho a¢ or 1tm aaUng aac t y tnluN° ''Pb
behalP: eRar:

fn tlta paAonneeYuP atli9
e.  All Yk. W pe  e4"

09otro1. nwn4Afmb ttpafiv

A Ob OP ah0t !!c OM U80 PIQCI (018f NQA
Gsttdwetl# aL eatae 9pu oA° tma ePt Oa pY ar ar

tartlost breUedolOIIOnIP1 6ahaffoPlke Nt9-

0.1Mreaetm9ee mtlaoa
noltlwoaad hasomr

1 MmrodR tlae klloYAnp so
4.  Tlret poaon of'yantK' oat  vAdoh 6

INSMntirertcedom notaprb:
b P /o 

t

tlrefl
O

aseqrtottlreemeproJe

07 09 Ma.2004 tcrs



it f Los Alamitos

Agenda Report June 6,  2011
Consent Calendar Item No:    8D

To: Mayor Kenneth Stephens & Members of the City Council

Via: Jeffrey L. Stewart, City Manager

From: David Hunt, City Engineer
Steven A. Mendoza, Community Development Director

Subject: Memorandum of Understanding C-1-2466 for the Katella Avenue
Traffic Light Synchronization Program Project

Summaey:  The Orange County Transportation Authority  (OCTA}  project,  entitled
Katella Avenue Traffic Light Synchronization Program Project, will synchronize 58 traffic
signals from the western border of Orange County in the City of Los Alamitos,  to the
intersection of Santiago Canyon Road and Cannon Street in the City of Orange.   The
project will upgrade traffic signal equipment,  as well as update signal timing parameters
to reflect current traffic patterns.  Katella Avenue was selected due to its high volume of
traffic and regional significance.   The project will be managed and constructed by
OCTA.

The Memorandum of Understanding  (MOU)  will establish a relationship between the
OCTA and agencies that have traffic signals on Katella Avenue.   The MOU aliows
OCTA to administer a project within ali the jurisdictions with a common goal of signai
synchronization.   The OCTA project wiil be managed and constructed with oversight
from each a enc pertainin to the a enc  's individual si nals.

ReCOmmendatlon:   Approve the Memorandum of Understanding C-1-2466 by and
between Orange County Transportation Authority and cities of Anaheim,  Cypress,
Garden Grove,  Los Alamitos,  Orange,  Stanton,  and Villa Park,  and the County of
Orange and the State of California Department of Transportation for Katella Avenue  
Traffic Light Synchronization Program Project.

Background

The Traffic Light Synchronization Program  (TLSP) was established by Proposition 1 B, a
statewide transportation bond measure passed in November of 2008.  OCTA submitted
a grant application to Caltrans,   the administering agency,   emphasizing inter-
jurisdictional signal timing projects on regionally significant arterials.   This approach is



unique as most signal timing projects are done at the municipal level and seldom across
city boundaries.   in order to make the grant application as competitive as possible,
OCTA committed to matching the grant one-to-one with Measure M funding.

The comprehensive countywide signal synchronization program targets the timing of
more than 533 signalized intersections along ten regionally significant corridors
throughout Orange County.   The initiai program of 10 end-to-end corridor projects is a
means of improving traffic flow and optimizes travel on high volume regional arterials
spanning 158 miles.   The project is consistent with the City of Los Alamitos'  signal
synchronization goals as identified in the Regional Traffic Signal System Master Plan.
The City's  ?raffic Engineer provided OCTA with a list of improvements that the City
would like to see happen with this project.

OCTA anticipates they will award the contract to a pre-qualified traffic engineering
consultant on June 13,  2011.  Once awarded,  OCTA will issue the consultant a Contract
Task Order which contains the OCTA agreed-upon fee for the project;  inclusive of the
consultant cost,  construction cost,  and equipment cost.   The project is a design-build
project and the project team will include design engineers,  an electrical contractor,  and
the equipment manufacturer.

The main goals and objective of this project is for a consultant to perform:

An operations and timing analysis to develop and implement optimized traffic
signal synchronization timing,  including the development and implementation of
timing plans at all signalized intersections
Consultant shall determine and make recommendations for,  all traffic signal
equipment and infrastructure related solely to improve and/or enhance
synchronization;  and
Upon approval by the owning agency and OCTA,  Consultant shall procure,
furnish and instail al  approved infrastructure improvements for The Katella
Avenue TLSP Project.

The implementation of the new optimized timing and infrastructure improvements wili
provide signal synchronization timing for prevailing traffic patterns,   maximize the
number of intersections traversed on a green indication vs.  those stopped by a red
indication,  reduce stops,  decrease travel times,  reduce overall delay,  and reduce
emissions and Green House Gases  (GHG),  and provide a continuing foundation for
inter-jurisdictional cooperation in coordination of interactive but autonomous local
agency traffic signai systems.

The MOU contains two attachments, A and B.  Attachment A is entitled  "Scope of Work
for Katella Avenue Traffic Light Synchronization Program Project."   This provides the
consultant with direction for the type of equipment to provide,  the services to provide,
and methodology for data collection, analysis and evaluation.  Attachment B is a table

MOU for Katella Ave. TLSP Project
June 6,  2011
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entitled  "Katella Avenue TLSP by Agency."  This is a working document and lists ali of
the intersections and their respective agencies along with a brief description of the work
at each location.  There are revisions that need to be made to this document which the
consultant will handle once selected.

The MOU is required by OGTA before the work is performed.    OCTA anticipates
consultant will start prior to July 1,  2011.

Fiscal Impact

There is no cost to the City for this project.   It is funded by OCTA utilizing Measure M
and TLSP funds.  Approval of this project includes no additional signals instalied in our
community; therefore,  no additional maintenance costs will occur.

Submitted By: ApprovedB'
i

o

David Hunt,  PE JeffC `   L.  Stewart

City Engineer

C 
Manager

Reviewed By:

Steven A.  Mendoza

Community Development Director

Attachment 1)  Memorandum of Understanding for the Katella Avenue Traffic Light Synchronization
Program Project

MOU for Katella Ave. TLSP Project
June 6,  2011
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ATTACHMENT1

1 MEMORANDUM OF UNDERSTANDING C-1-2466

2 BY AND BETWEEN

3 ORANGE COUNTY TRANSPORTATION AUTHORITY

4 AND THE CITIES OF

5 ANAHEIM, CYPRESS, GARDEN GROVE, LOS ALAMITOS, ORANGE, STANTON, VILLA PARK,

6 THE COUNTY OF ORANGE

7 AND

8 THE STATE OF CALIFORNIA DEPARTMENT OF TRANSPQRTATION

9 FOR

10 THE KATELLA AVENUE TRAFFIC LIGHT SYNCHRONIZATION PROGRAM PROJECT

11 The following Memorandum of Understanding (hereinafter, "MOU") is effective day

12 of 2011 entered by and between the Orange County Transportation Authority (hereinafter,

13 AUTHORITY"),  the City of Anaheim,  the City of Cypress,  the City of Garden Grove,  the City of Los

14 Alamitos, the City of Orange,  the City of Stanton, the City of Villa Park, the County of Orange, and the

15 State of California Department of Transportation  (Caltrans)  hereinafter jointiy referred to as the

16 AGENGES" and severally as "AGENCY"; with regard to the following matters

17 WHEREAS,  coordinating and synchronizing traffic signais across cities'  boundaries is a major

18 component in enhancing countywide traffic fiow and reducing congestion; and

19 WHEREAS,   AUTHORITY has the responsibility to carry out signai coordination and

20 synchronization efforts in Orange County; and

21 WHEREAS,  AUTHORITY has successfully completed two interjurisdictional traffic signal

22 synchronization demonstration projects (one located in the northern part of the Orange County and the

23 other located in the southern part of Orange County); and

24 WHEREAS,   the AUTHORITY has combined the Signal Improvement Program funds from

25 Measure M with equa! funds from Proposition 1 B to create the Traffic Light Synchronization Program

26 hereinafter, "TLSP') of ten (10) countywide interjurisdictiona( corridors to be synchronized; and
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NEMORANDUM OF UNDERSTANDING C-1-2466

KATELLA AVENUE

TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

1 WHEREAS,  the TLSP PROJECTS shail consist of corridors that will span a minimum of two

2 jurisdictions,  not require immediate street widening,  and have sufficient traffic volumes to show a

3 measurabie benefit of interagency signal synchronization through cooperafive time-based coordination;

4 and

5 WHEREAS, AUTHORITY and AGENCIES agree to the implementation of the Katella Avenue

6 Traffic Signal Synchronization Project (hereinafter, the "PROJECT") as one of the ten  (10) corridors for

7 TLSP signal synchronization PROJECTS for Orange County; and

8 WHEREAS,  the PROJECT is fifteen  (15)  miles in length and will inciude approximately

9 fifty-eight  (58) traffic signals located from the west Orange County border in the City of Los Alamitos to

10 the intersection of Santiago Canyon Road and Cannon Street in the City of Orange in the east as

11 illustrated in Attachment B; and

12 WHEREAS,  the TLSP PROJECT is funded 50 percent by Proposition 1B Traffic Light

13 Synchronization Program and 50 percent by Measure M Signal Improvement Program; and

14 WHEREAS,  the PROJECT will aiso include hardware and software upgrades to traffic

15 controliers,  traffic telecommunications and inter-tie systems,  central traffic master controllers and

16 associated systems, (hereinafter col{ectively referred to as "Traffic Control Elements"), and these Traffic

17 Controi Elements will be constructed and/or instalied and impiemented as part of the PROJECT as

18 identified in the PROJECT scope of work and as approved by the owning AGENCY; and

19 WHEREAS,  AUTHORITY agrees to work with AGENCIES to coordinate the inclusion of other

20 Traffic Control Elements to be installed during the construction of the PROJECT that are NOT included

21 in the PROJECT Scope of Work, and that the owning AGENCY wiil have responsibility for coordinating

22 and funding the installation of those Traffic Control Elements during the course of the PROJECT; and

23 WHEREAS, AUTHORITY and AGENCIES acknowledge that other TLSP corridor projects and

24 similar other AUTHORITY sponsored Traffic Signal Timing Synchronization Projects are currently

25 underway or completed which intersect the PROJECT,  and that their respective corridor timing

26

i
operations must be incorporated into the design and completion of the PROJECT; and

I
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MEMORANDUM OF UNDERSTANDING C-1-2466

KATELLA AVENUE

TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

1 WHEREAS,  AUTHORITY and AGENCIES acknowledge their mutuai desire to enter into this

2 MOU formalizing the terms and conditions,  to estabiish guidelines and responsibilities between the

3 AUTHORITY and AGENCIES,  for mutually agreed upon services and use of resources for the

4 development and implementation of the Katelia Avenue TLSP Project, and;

5 NOW, THEREFORE,  it is mutually understood and agreed by AUTHORITY and AGENCIES to

6 enter into the following Memorandum of Understanding with respect to the matters as follows:

7 ARTICLE 1.  COMPLETE AGREEMENT:

8 This MOU,  including all exhibits and documents incorporated herein and made applicable by

9 reference,  constitutes the complete and exclusive statement of the terms and conditions of the MOU

10 between AUTHORITY and AGENCIES concerning the PROJECT and supersedes all prior

11 representations,  understandings and communications between the parties.   7he above-referenced

12 recitais are true and correct and are incorporated by reference herein. The invalidity in whole or part of

13 any term or condition of this MOU shall not affect the validity of other term(s) or condition(s).

14 Ai2TICLE 2.  RESPONSIBILITIES OF AU'fHORiTY:

15 AUTHORITY agrees to the foilowing responsibilities for PROJECT:

16 1.   To provide administrative functions for PROJECT and retain oversight of the PROJECT

17 by establishing PROJECT milestones and overseeing the PROJECT development.

18 2.   To pay 100 percent for all eligibie expenses for PROJECT as determined by

19 AUTHORITY.

20 3.   AUTHORITY shall maintain interface with the AGENCIES and coordinate outreach for

21 the PROJECT.

22 4.   AUTHORITY shall assist in building consensus among the AGENCIES with respect to

23 the required services for the PROJECT.

24 5.   The AGENCIES and AUTHORITY agree that PROJECT signal synchronization efforts

25 shall focus on those time periods with intersection and/or system specific operationai parameters as

26 specified in the PROJECT scope of work.
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MEMORANDUM OF UNDERSTANDING C-1-2466
KATELLA AVENUE

TRAFFIC IGHT SYNCHRONIZATION PROGRAM

1 6.   AUTHORITY shali collect ali data necessary for the analysis and optimization of traffic

2 signal timing specified in the PROJECT Scope of Work (Attachments A through C).

3 7.  AUTHORITY shall develop new timing plans optimized for signal synchronization while I
4 maintaining or minimizing impact to existing crossing arterial timing and operations.

5 8.  AUTHORITY shall provide on-site support to implement the timing plans as necessary.

6 Timing plans are subject to each AGENCY'S review and approval.

7 9.  AUTHORITY shail provide updated timing plans and all relevant data acquired for the

8 analysis to the AGENCIES upon request.

9 10. AUTHORITY shall endeavor to provide construction items designed,  specified,  and

10 calied by the Project Scope of Work and  "  Katella Avenue TLSP Work by Location",  or equivalent

11 See Attachment B);  to facilitate coordination and synchronization along PROJECT,  including

12 Agency specific operating systems and intersection signai control systems,  with the caveat that

13 during the course of construction,  better more cost effective methods may be found and/or employed

14 that meet the intent of the required and/or specified operation for the construction items.

15 11. To prepare "before"  and °after" studies of the PROJECT conditions.  The "before" studies

16 and the "after" studies shall be completed during the time periods when local public schools (K — 1 Z)

17 are in session with completion by end of spring 2012.

18 12. To designate a technical lead person to act as a liaison among the AGENCIES.

19 ARTICLE 3.  RESPONSIBILITES OF AGENCIES

20 AGENCIES agree to the following responsibilities for PROJECT:

21 1.   To provide AUTHORITY current intersection,  locai field master,  and/or centrai control

22 system timing plans and related data no later than thirty  {30)  days subsequent to the execution of

23 this MOU,  and updates thereafter, as they occur, within 7 days of the event.

24 2.   To provide appropriate Pians,  Specifications,  and Estimates  (PS  &  E)  documentation to

25 the AUTHORITY,  or its representative,  to utilize in the construction of infrastructure required to

26 impiement the desired coordinated and synchronized systems and operations.
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MEMORAfi1DUM OF UNDERSTANDING C-1-2466

KATELLA AVENUE

TRAFFIC LIGHT SYNCHRONIZATION PROGRA(1

1 3.  To waive ali costs and fees related to any and aIl AGENCY required encroachment and

2 inspection permits for the construction phase of the PROJECT.

3 4.  To pay for any items or expense deemed ineligible for PROJECT but is requested to be

4 installed or provided to AGENCY in conjunction with or as part of PROJECT.

5 5.   To give PROJECT related signal and telecommunications equipment a high maintenance

6 priority during the PROJECT.

7 6.  To take reasonable steps to keep signal controis,  inter — tie,  and detection systems and

8 equipment in proper working order during the PROJECT.

9 7.   To fund and provide function to maintain and repair the signal control inter  —  tie,  and

10 detection systems and equipment located within each of their respective jurisdictions.

11 8.  To work with AUTHORITY to determine which of the AGENCIES shall provide on-site

12 support for timing pian changes and upgrades to all synchronization systems,  components,

13 equipment,  and infrastructure systems as specified in the PROJECT scope of work.    Each

14 AGENCY's Traffic Engineer or authorized designee (which in some cases may be the AUTHORITY)

15 shall be authorized to make changes or adjustments to the signai timing plans when required.

16 9.  To perform the changes required at central or field control locations and/or intersection

17 controlier assemblies.   When AUTHORITY is required to make such changes,  AGENCIES shall

18 provide AUTHORITY access to all necessary equipment.

19 10. To designate a technical lead person to act as a liaison among the AGENCIES

20 RRTICLE 4. MUTUAL RESPONSIBILITES OF ALL PARTIES:

21 AUTHORITY and AGENCIES agree to the following mutual responsibilities for PROJECT:

22 1.   PROJECT signai synchronization efforts shall focus on those time periods specified in

23 the PROJECT scope of work, and/or as determined through the course of the PROJECT.

24 2.   To attend and participate in all joint AGENCIES related PROJECT meetings.

25 3.   To cooperate and coordinate with all other AGENCIES,  their staff,   contractors,

26 consultants,  vendors,  in providing the services and responsibilities required under this MOU to the
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MEMORANDUM OF UNDERSTANDING C-1-2466

KATELLA AVENUE

TRAFFIC LIGHT SYPICHRONIZATION PROGRAM

1 extent practicabie with respect to the performance of the PROJECT.

2 4.  The owning AGENCY shall be responsible for coordinating the construction and/or

3 installation of Traffic Controi Elements and other items that are not included but by necessity,  must

4 be built concurrent, with the PROJECT.

5 5.   To work together in good faith,  using reasonable efforts to resolve any unforeseen issues

6 and disputes arising out of the performance of this MOU.

7 6.   This MOU may only be modified or amended upon written mutual consent of all agencies.

8 Ail modifications,  amendments,  changes and revisions of this MOU in whole or part,  and from time

9 to time,  shall be binding upon the parties,  so long as the same shali be in writing and executed by

10 the AUTHORITY and the AGENCIES.

11 7.   Counterparts of MOU:  This MOU may be executed and delivered in any number of

12 counterparts,  each of which,  when executed and delivered shali be deemed an original and all of

13 which together shall constitute the same MOU.  Facsimile signatures will be permitted.

14 8.   This MOU shall be governed by ali applicabie federai,  state and locai Iaws.   The

15 AUTHORITY and AGENCIES warrant that in the perFormance of this MOU,  each shall comply with

16 ali applicable federal,  state and Iocai laws,  statutes and ordinances and all lawfui orders,  rules and

17 regulations promuigated there under.

18 9.   Each AGENCY agrees to defend,  indemnify and hold harmless the other AGENCIES,

19 their Officers,  agents,  elected officiais, and employees, from all liability, claims„losses and demands,

20 including defense costs and reasonabie attorneys'  fees,  whether resulting from court action or

21 otherwise,  arising out of the acts or omissions of the defending AGENCY,  its officers,  agents,  or

22 I employees,  in the perFormance of this MOU. When acts or omissions of one AGENCY are directed

23 by another AGENCY,  the AGENCY directing the acts or omissions shail owe this defense and

24 indemnity obligafion to the AGENCY foilowing the directions.  The provisions of this paragraph 8

25 shall survive termination of this MOU.

26 10. Each AGENCY shall be excused from performing its obligations under this MOU during
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MEMORANDUM OF UNDERSTANDING C-'i-2466

KATELLA AVENUE

TRAFFIC LIGHT SYNCHRONtZATON PROGRAM

1 the time and to the extent that it is prevented from performing by an unforeseeable cause beyond its

2 controi,  inciuding but not limited to:  any incidence of fire,  flood;  acts of God;  commandeering of

3 materiai,  products,  plants or facilities by federal,  state or locai government;  national fuel shortage; or

4 a material act or omission by any other agency;  when satisfactory evidence of such cause is

5 presented to the other AGENCIES,  and provided further such nonperformance is unforeseeable,

6 beyond the control and is not due to the fault or negligence of the AGENCY not performing.

7 11. Any notice sent by first class mail,  postage paid, to the address and addressee,  shail be

8 deemed to have been given when in the ordinary course it would be delivered.  The representatives

9 of the agencies who are primarily responsible for the administration of this MOU,  and to whom

10 notices, demands and communications shail be given are as detailed in Attachment C.

11 12. This MOU shall continue in full force and effect through December 31,  2012,  unless

12 terminated earlier, or extended, by mutual consent by AUTHORITY and AGENCY. AUTHORITY and

13 AGENCIES may elect to extend the term of this MOU for an additionai six (6)  months commencing

14 January 1, 2013 and ending June 30, 2013.

15 13. The term of this MOU may only be extended upon mutuai written agreement by ali

16 AGENCIES.

17

18

19

20

21

22

23

24

25

26
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MEMORAfdDUM OF UNDERSTAtdDING C-1-2466
KATELLA AVENUE

TRAPFIC LIGHT SYNCNRONIZATION PROGRAM

1 IN WITNESS WHEREOF, the AGENCIES hereto have caused this MOU No.  C-1-2466

2 to be executed on the date first above written.

3 CITY OF ANAHEIM ORANGE COUNTY TI2ANSPORTATION AUTHORITY

4 By: By:

5
Tom Tait Meena Katakia, Manager
Mayor Capital Projects

6 ATTEST: APPROVED AS TO'FORNi:

7 c,
B By

8 Linda Andal Kennard R. Smart, Jr.
City Clerk Generai Counsei

9
APPROVED AS TO FORM:

10 CRISTINA L. TP,LLEY, CITY ATTORNEY

11

By:
12 Bryn M. Morley

Deputy City Attorney
13

14

15

16

17

18

19

20

21

22

23

24

25

26

C°
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MEMORANDUM OF UNDERSTANDIPIG C-1-2466
KATELLA AVENUE

TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

1 IN WITNESS WHEREOF, the AGENCIES hereto have caused this MOU No.  C-1-2466

2 to be executed on the date first above written.

3

4 CITY OF CYPRESS

5 g

6 Leroy Milis
Mayor

7 ATTEST:

8

By:
9 Denise Basham

City Cierk
10

APPROVED AS TO FORM:

11

12 By:
Wiliiam Wynder

13 City Attorney

14

15

16

17

18

19

20

21

22

23

24
I

25

26
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MEMORANDUM OF UNDERSTANDING C-1-2466

KATELLA AVENUE

TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

1 iN WITNESS WHEREOF, the AGENCIES hereto have caused this MOU No.  C-1-2466

2 to be executed on the date first above written.

3

4 CITY OF GARDEN GROVE

5 g

6  ,
William J.  Dalton

Mayor

7 ATTEST:

8

By:
9 Kathieen Bailor

City Clerk
10

APPROVED AS TO FORM:

11

12 By:
Thomas Nixon

13 City Attorney

14

15

16

17

18

19

20

21

22

23

24

25

26
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MEMORANDUM OF UNDERSTANDING C-1-2466

K/aTELLA AVENUE

TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

1 IN W(TNESS WHEREOF,  the AGENCIES hereto have caused this MOU No.  C-1-2466

2 to be executed on the date first above written.

3

4 CI'i'Y OF LOS ALAMlTOS

5 g

6
Kenneth Stevens

Mayor

7 ATTEST:

8

By:
9 Adria M. Jimenez

City Clerk
10

APPROVED /kS TO FORM:

11

12 By:
Sandra J.  Levin

13 City Attorney

14

15

16

17

18

19

20

21

22

23

24

25

26
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MEMORANDUM OF UNDERSTANDING G1-2466
KATELLA AVENUE

TRAFFIC LIGHT SYNCHROWIZATION PROGRAM

1 IN WITNESS WHEREOF, the AGENCIES hereto have caused this MOU No.  C-1-2466

2 to be executed on the date first above written.

3

4 CITY OF ORANGE

5 g

6 Carolyn V. Cavecche
Mayor

7 TTEST:

8

By:
9 Mary.  E. Murphy

City Clerk
10

lPPROVED AS TO FORM:

11

12 By:
David A. DeBerry

13 City Attorney

14

15

16 I
17

18

19

20

21

22

23

24

25

26
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MEMORANDUM OF UNDERSTANDING C-1-2466
KATELLA AVENUE

TRAFFIC LIGHT SYNCHRONIZATION PROGRAIi

1 IN W[TNESS WHEREOF,  the AGENCIES hereto have caused this MOU No.  C-1-2466

2 to be executed on the date first above written.

3

4 CITY OF STANTON

5 g

6
David Cadena

Mayor

7 ATTEST:

8

By:
9 Brenda Green

City Clerk
10

APPROVED AS TO FORM:

11

12 By:
Ralph D. Hanson

13 City Attorney

14

15

16

17

18  -

19

20

21

22

23

24

25

26
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MEMORANDUM OF UNDERSTANDING G-1-2466

KATELLA AVENUE

TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

1 IN VNITNESS WHEREOF, the AGENCIES hereto have caused this MOU No. C-1-2466

2 to be executed on the date first above written.

3

4 CITY OF VILLA PARK

5 g

6
W. Richard Uimer

Mayor

7 ATTEST:

8

By:
9 Jarad L.  Hildenbrand

City Cierk
10

APPROVED AS TO FORM:

11

12 By:
Todd O.  Litfin

13 City Attorney

14

15

16

17

18

19

20

21

22

23

24

25

26
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K,4TELLA AVENUE

TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

1 IN WITNESS VVHEREOF,  the AGENCIES hereto have caused this MOU No.  G1-2466

2 to be executed on the date first above written.

3 COUNTY OF ORANGE, a political subdivision of the State of California

4

5

6 By:
Chairman,  Board of Supervisors

7

8 ATTEST,  SIGNED AND CERTIFIED THAT A COPY OF THIS DOCUMENT HAS BEEN DELIVERED

9 TO THE CHAIRMAN OF THE BOARD:

10

11

12 By:
Darlene Bioom, Cierk of the Board of Supervisors of Orange County, California

13

14 APPROVED AS TO FORM, COUNTY COUNSEL ORANGE COUNTY, CALIFORNI/A:

15

16

17 By:
Deputy

18

19

20

21

22

23

24

25

26

I
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MEMORRNDUM OF UNDERSTANDING C-1-2466

KATELLA AVENUE

TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

1 IN WITNESS WHEREOF, the AGENCIES hereto have caused this MOU No.  C-1-2466

2 to be executed on the date first above written.

3 CALIFORNIA DEPARTMENT OF TRANSPORTATION

4

5 g

6
James Pinheiro

Deputy District Director
Operations and Maintenance

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26
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AGREEMENT NO. C-1-2466

KATELA AVENUE TLSP

ATTACHMENT A

SCOPE OF WORK

KATELLA AVEPJUE
TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

PROJECT

The Orange County Transportation Authority  (Authority or OCTA)  desires to provide ail
required construction to improve and enhance signal timing and synchronization
services and operations for all signalized intersections on the Katella Avenue Traffic
Light Synchronization Program  (TLSP)  Project.  This 15 mile stretch of Katella Avenue
TLSP Project includes fifty eight  (58)  signalized intersections and includes six  (6)
Orange county cities,  unincorporated County of Orange,  and Caltrans.   The street was
selected by the local cities to be a preferred corridor for conducting a TLSP project for
expanded,  interjurisdictional signal coordination.

The Katella Avenue TLSP Project passes through the cities of Anaheim,  Cypress,
Garden Grove,  Los Aiamitos,  Orange,  Stanton,  the County of Orange,  and Caltrans.
Signals along the corridor are controlled by the cities,  County of Orange Public Works,
and by the California Department of Transportation  (Caitrans).  The agencies along the
corridor utilize several different types of controllers,  including Type 170 C8,  Type 2070,
NEMA TS  -  1,  2 by Econolite,  Traconex,  CSC,  2070/ACTRA and Multisonics 820
controllers,  and other miscellaneous types.

The main goals and objective of this project is for a qualified TrafFic Engineering
Consuitant (Consultant) to perform:

An operations and timing analysis to deveiop and implement optimized traffic
signal synchronization timing,  including the development and implementation of
timing plans at all signalized intersections
Consultant shall determine and make recommendations for,  all traffic signai
equipment and infrastructure retated solely to improve and(or enhance
synchronization.
Upon approval by the owning AGENCY and OCTA,  Consultant shall procure,
furnish and instali all approved infrastructure improvements for The Katella
Avenue TLSP Project.

The implementation of the new optimized timing and infrastructure improvements wiii
provide signal synchronization timing for prevailing traffic patterns,  maximize the
number of intersections traversed on a green indication vs.  those stop by a red
indication,  reduce stops,  decrease travel times,  reduce overall delay,  and reduce
emissions and Green House Gases  (GHG},  and provide a continuing foundation for
interjurisdictional cooperation in coordination of interactive but autonomous local
agency traffic signal systems.

1



AGREEMENT NO. C-1-2466

KATELLA AVENUE TLSP

ATTACHMENT A

The following specific tasks are required to be performed in the course of providing
service for the traific signal coordination project.  Tasks are listed in sequential order for
clarity.   However,  some tasks may run concurrently or commence prior to the order
listed.

Task 1:  Project Management

Project Management is ongoing throughout the duration of the project.   This task
includes day-to-day project management including meetings,  progress reports,  tracking
of schedules,   invoicing,   and overall administration of the project.    The project
management team,  comprised of Authority personnel,  and the On  —  Call TLSP Traffic

Engineering Consultant (Consultant),  acts as an extension of the Authority staff and will
act in that capacity at meetings with the respective corridor agencies.  The following list
is a minimum of what is required of this task:

1.  Consultant shall prepare a detailed Project Management Plan  (PNIP)  that
includes budget and scheduie estimates for all of the tasks described in the
Scope of Work,  providing specific project milestones for review and approval
by the Orange County Transportation Authority  (Authority)  Project Manager
APM)  or designated representative.    These items shall be detailed and

include expected meetings,  activities  (by work task,  whether performed by
Consultant team or by others),  start dates,  activity durations,  product submittal
dates,  relationships among work tasks  (including criticai path items),  and a
detailed flow chart for the project tasks,  and float time.    Consultant shall
finalize the report based on comments received from the project sponsor,
other involved agencies,  and APM and/or Authority staff.

2.  Consultant shall lead a two  (2)  stage Project Kick-Off Meeting with the APM
and agencies staff.

a.  Tne first stage wili be to kick-off the project with the APM;  establish
communication channels and protocols discuss the scope of work,  schedule,
and budget;   gather available information;   and obtain a thorough
understanding of the goals for the project.   Specific topics to discuss include
data coliection needs,  specific Synchro/Sim Traffic version 7.0 and Tru  —
Traffic version 9.0+   modeling needs,   specific construction items and
procurement methodologies,  and schedule.

b.  The second stage of the meeting will be with the Consultant,  APM,  and
agency representatives that have signalized intersections along the Katella
Avenue TLSP Project.  Data collection needs and requirements shall be
outiined to the involved agencies.  Consultant shali notify each agency of the
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KATELAAVENUE TLSP

ATTACHMENT A

type of work,  and when the work is to be performed within that agency.
Consultant shall notify each participating Agency any and all documents that
need to be produced pertaining to the construction of the facilities and the
coordination,  including but not limited to:  as-buiit drawings,  new Pians,
Specifications and Estimates for new construction to be built as part of this
project  (PS&E),  Intersection Timing Charts,  Existing Synchro Modeis,  Aerial
photos,  ADT and TMC data,  etc.   The APM may assist in this endeavor to
facilitate time constraints.

3.  Consultant shall lead project meetings as directed by the Authority to include the
Consultant staif,  APM,  and other project related participants.   The purpose of
these meetings wili be to ensure that proper input is being received by
Consuitant and the Authority and that it is included in the work effort.

a.  Consuitant shail prepare agendas,  provide status updates,  discuss the
progress and direction of the work,  and provide notes of these meetings as
directed by the Authority to ali participants.  These meetings wiil also serve to
provide feedback between the project development team and Consultant
regarding specific issues of the effort,  including facilitating the development of
measures of effectiveness,  construction altematives and mitigations,  and as  ,
specified in later tasks.

4.  Consultant shall attend and be an active presenter at the Authority-led Intelligent
Transportation Systems  (ITS)  Roundtable,  updating the group on the effort,  its
status,  and other items as determined by Authority staff.  The ITS Roundtable is
a semi  —  annual forum envisioned to further communication and information

exchange between the Authority and the local agencies regarding signal
coordination and ITS.

5.  Consuitant shall attend and present at four  (4)  Board(Committee meetings to
summarize the findings.  Consultant shall attend and present at other agency
committee meetings,   and intergovernmental meetings as directed by the
Authority.  The purpose of these meetings may be to inform attendees about the
project,  signai synchronization in generai,  the Katella Avenue TLSP Project
potential strategies,  and other relevant information.

a.  At a minimum,  a total of 10 monthly project team meetings,  2 Board,  2
committee,  and 6 project team and other meetings shali be used for scheduling
and budgeting purposes.
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KATELLA AVENUE TLSP

ATTACHMENT R

Deliverables — Task 1:

1.   Lead a 2 Stage Project Kick-off Meeting and prepare agenda and meeting materials.
2.   Detailed Project Management Plan.
3.  Attend Monthly project team meetings and prepare meeting materials,  including

agenda,  action items,  graphics,  presentation aides,  and notes.
4.   Monthly progress reports  (electronic master and two copies)  including status of the

work effort and updated schedule.  Draft and Final Project Reports.
5.   Electronic versions of all data files as directed by Authority.
6.   Graphics and presentation aides required for all meetings.
7.  All documents provided in electronic form shouid be of currently used OCTA MS

Word 2007 format.

8.  All electronic data produced for this project shall be provided on CD-R.

Task 2:  Data Collection

Consultant shall coliect the following data necessary to thoroughly understand existing
traffic conditions in the study area and be able to develop optimal time-of-day traffic
signai coordination plans,  if applicable.

1.   From the invoived agencies and or Authority,  Consultant shali collect existing timing
charts/sheets,  existing coordination plans,  traffic as-built drawings,  aerial photos,
maps,  traffic collision data as available,   and coilision diagrams for the study
intersections,  if available.  Consuitant shall also collect any off the shelf plans  (PS  &
E)  for construction of any and aIl traffic signal coordination/synchronization related
plans,  specifications and estimates for the corridor.   Consultant,  if requested by the
involved agency,  will provide their own staff to review available recordslplans and
request copies of needed records/plans with a minimum of disruption fo the involved
agency.

2.   From the involved agencies,  Consultant shall collect signal timing and signal priority
preferences,  including,  but not limited to,  those related to pedestrian and bicycle
timing,  phase sequence modifications and preferences,  and special operations such
as conditional service,  coordination preferred phase re  — service,  and ring  —  barrier

logic, as well as the timing optimization software preference.

3.   Consultant shall conduct seven-day 24-hour machine counts along each 1 mile
segment of Katelia Avenue TLSP Project.   Additionaliy,  Consultant will collect 24-
hour vehicle classification counts using a machine at four  (4)  locations on Katella
Avenue TLSP Project to determine heavy vehicle  (truck)  percentage information.
Data obtained from Saturday and Sunday counts wiil determine the necessity of
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weekend signal timing.

4.   Consultant shail conduct weekday and weekend peak period turning movement
counts  (TMC)  at each of the fifty eight (58)  project signalized intersections,  including
pedestrian and bicycie counts.    No other types of TMC classification shali be
necessary.  Weekday counts shall be conducted for two hours of each peak period
AM,  mid-day,  and PM).  If needed,  after analyzing the seven-day 24-hour machine
counts,  weekend counts shall be conducted at each of the 58 project signalized
intersections for a single two hour Saturday mid-day peak period.  For intersections
with more than 2 through lanes in any of the approacnes,  a minimum of 2 people per
intersection is required.

a.  Consultant,  APM,  and Local Agencies shall determine locations for special
video recording of bicycle and pedestrian activity for specific data collection in
support of upcoming changes to the CA MUTCD.  Video recording and data
reduction shall be required at minimum 4 locations.

5.  All counts shall be summarized in MS Exce(  2007 format.  Copies of the raw data
count sheets wili be provided to each involved agency.

Deliverab/es — Task 2:

1.   Report summarizing data collection effort,  including intersection turning counts,
traffic collision analysis,  current trafFic signal timing patterns,  and drawings of
intersection features.

2.   Electronic versions of aIl data files.

Task 3:  Field Review

1.  Consultant shall review the geometric layout,  existing traffic signal equipment and
signal synchronization related infrastructure,  and identify any deficiencies for each
intersection and along the whole corridor.  The review shal  inciude an assessment of
the existing intersection geometry,  trafFic conditions,   and traffic signal control
equipment and felemetry/interconnect faci(ifies along the corridor and of each
intersection using observation,  available as-built pians,  consultation with the local
agencies,  and agency aerial photos.  Consultant will use a standard field form
developed by Consultant for this review that accounts for each piece of intersection
data required.  With permission of the local agencies,  Consultant wili inspect the
interior of each traffic control cabinet,  inspect the telemetry systems and determine
their respective condition and make recommendations for equipment upgrades.
Consultant is advised that certain infrastructure and equipment upgrades have been
identified previously by the agencies and reviewed by the APM and shall be a
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requirement of this project.  These items are identified subsequently within this document.

2.  Consultant shall also include an identification of all planned and programmed
improvements widening projects,  intersection improvements,  etc.)  on the study
corridor.  The identification of these projects should be at minimum a list summarizing
all improvements.

3.  Key components of the corridor review shall include,  at minimum, the foilowing:

Corridor lane configurations and lane widths
Existing street and lane geometries,  curbs, and medians.
Upcoming improvements to the corridor;
Traffic signs and pavement markings at intersections along Katella Avenue
TLSP Project and cross streets
Traffic signal control device information,  such as type of device,  brand and
make,  condition of equipment.
Existing signal operation characteristics — signa  phasing,  cycle lengths,  phase
sequence aiteration, and protective-permissive, etc.,
Existing controller and telemetry/interconnect equipment;
Existing time-referencing setup;
Existing Central Master Equipment
Existing Field Master Equipment
open each controller cabinet and take digital photos of all equipment inside
Note any deficiencies of traffic controi equipment at each intersection
Note the maintenance condition or existence of the traffic signal equipment,
controllers;  and synchronization related infrastructure

Consultant shall also investigate factors that are expected to affect signal progression
including,  but not limited to:  intersections with high pedestrian or bicyclist volumes;
over-saturated intersections;  uneven lane distribution;  high volumes of trucks and
buses;   high-volume un-signalized intersections,   including interchanges;   parking
maneuvers;  presence and location of bus stops;  differing signal timing patterns
among agencies; etc.

With the view of assisting,  enhencing,  and improving the traffic operations along this
corridor,  Consultant shall identify any deficiencies of the existing traffic signal control
and telemetry infrastructure,  and geometric layout,  and provide recommendations
towards simple solutions that may be impiemented to correct such deficiencies.

Consultant shali prepare a report summarizing the findings of the field review.
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Deliverables —  Task 3:

1.   Report documenting:
a.   the field review

b.   recommended mitigations to perceived problems

2.   Electronic versions of the report and all data files

Task 4:  Katella Avenue TLSP Project B̀efore' Study

Consultant shall conduct aB̀efore'  field study report representative of the times and
days for which synchronization plans will be developed.  The report shall identify
Measures of Effectiveness  (MOE)  to evaluate the effects of the synchronizafion plans.
MOE's will likely include traffic flow,  travel time,  average speed,  number of stops,  fuel
consumption reduction,  poilution reduction,  and other pertinent items.  As an option, the
Consultant may include additional MOE's that are not usually identified but may be
relevant to proving corridor improvements.    The Consultant shall identify these
additional MOE's and the methodology used to quantify them.   The identified MOE's
shall be compiled for the corridor using the floating car method and from Synchro 7.0.
Between three  (3)  to five  (5)  runs wili be completed in each direction for each of the
three weekday timing pians  (a.m.,  midday,  and p.m.),  and three  (3}  to five  (5)  runs will
be completed in each direction during the Saturday midday plan.  Number of runs shall
be consistent for both directions and time periods.  Consultant shall notify and receive
approval from APM on number of runs to be accomplisned.

Project travel-time data will be collected using the floating car method,  a laptop
computer,  a GPS receiver unit,  and JAMAR PC Travel or Tru Traffic v 9.0 or greater.

The report shall address likely optimization strategies for signal synchronization,
specificaily focusing on how to consider Katella Avenue TLSP Project optimization:  end

to  —  end vs.  coordinated zones.   IdeaBy,  the analysis should include the fioating car
data and data coliected as part of Task 2.  However draft versions of  'the report can
include previously collected traffic,  travel time,  or other data,  if considered relevant and
available.  The evaluation report shall provide a very good understanding of traffic
patterns on Katella Avenue TLSP Project throughout the weekdays and throughout the
weekend.

The Consultant shall perform due diligence with regard to existing and proposed timing
operations on arterials that intersect with the Katella Avenue TLSP Project.

Consultant shali prepare a memorandum and present the findings to the Authority
outlining the findings of the Before'  field study.   The Authority may request a
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presentation on the traffic patterns on Katella Avenue TLSP Project and possible
synchronization strategies to address the traffic patterns  (optimizing the fill corridor
versus optimizing segments identified with natural traffic breaks)  to provide direction on
the preferred signal timing strategy.  Any requested presentatio  shall include as much
of the turning movement,  24-nour machine counts,  travel time,  earlier city counts,  etc.
as available.  Consultant shali finalize the memorandum based on comments received

from the Authority Project Manager and other involved agencies and after incorporating
the full set of data collected by Consultant as part of Task 2.

Deliverables — Task 4:

1.  A memorandum documenting the results of the  B̀efore', to be distributed to the APM
and agencies as a discussion item.  More detailed analysis of project results shall be
inciuded in Task 8:  Project Report.

2.   Electronic versions of all data files and memorandum.

Task 5:  Signal Timing Optimization and Impiementation

Consultant shall work with the APM and agencies to develop a model of the study area
and calibrate the model based on field observations of existing conditions.  Signal
synchronization optimization shali be conducted in Synchro 7.0.  The corridor model
must be consistent with all aspects and seamlessly interface and interlace with the
County Wide Synchro Network as administered by the GISlROADS database.   The
Katelia Avenue TLSP Project Synchro 7.0 modei and shail be easily imported and or
exported from that database.    Node or intersection numbering scheme must remain
consistent with ROADS.   Any modifications,  additions,  or removal of intersections or
roadway segments  (nodes or links)  must be approved by Authority Section Manager —
Development/GIS,  Planning and Analysis and the APM.  Consuitant shall calibrate the
model based on travel time,  delay studies,  field observations of queue lengths,  and
saturation flows for heavy movements at key intersections.   At the discretion of the
Consultant,  TS/PP  —  Draft Software version 7.0 or latest release may be used,
subsequent to initial optimization,  to augment and enhance green band throughput
offset,  splits,  phase rotation);  and,  to incorporate specific off band coordinated traffic
platoons into the corridor operation as required by data analysis and field observations.

Consultant shall evaluate signal timing and coordination parameters with consideration
for the following:

o Optimize coordination timing using:
Modified Phase Sequence Rotation
Overlap or display output phase transfer techniques to reservice
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phases with capacity problems (Ring — Barrier Logic)
ProtectedlPermissive operations

o Phasing will be lead/Iead oniy;  or,
o Flashing Yellow Arrow technique may be employed for lead/lag

if controlling/owner agency permits its use
Harmonic cycling
other innovative techniques

o Consultant will measure the saturation flow rates at key project intersecfions
during one peak hour where the overall intersection volume-to-capacity ratio
is greater than or equal to Q.8 as a calibration for the Synchro model

o Timing parameters which provide adequate splits and corresponding offsets
which fully accommodate pedestrians within the split time.  Consultant shall
take into consideration the pedestrian timing parameters used by the local
agency on a case by case basis.  Pedestrian Intervals shall be examined and
retimed to current adopted standards by each respective agency.  Consultant
shouid note that proposed new timing standards now being analyzed by
FHWA for the upcoming revisions to the MUTCD have not been approved nor
adopted at any legislative level.

o Timing parameters which incorporate minimal pedestrian activity to provide
the optimum vehicle split and offset timing and accommodate pedestrians
using various pedestrian timing adjustment techniques for pdestrian splits
during coordination

o Appropriate cycle lengths consistent with the goals of this effort.  Additionally,
Consultant shali recommend time-of-day start and stop intervals for the
various timing plans based on the identified peaks from the 24-hour machine
counts,  and field observation

o Consultant shall prepare,  at minimum,  a total of three  (3)  timing plans for a
typical weekday which consider the following peak periods:  AM PEAK,  MID-
DAY PEAK,  PM PEEOK and one  (1)  timing pian for a typical Saturday for a
MID-DAY PEAK.  Timing plans should be in both Synchro format and the
preferred timing chart format of each local agency.

Consultant shall develop an operational model within SimTraffic.    The operational
analysis will be used to micro  — simulate and analyze specific roadway segments with
queuing,  spill back,  starvation,  storage biocking,  and other queuing interactions,  and to
analyze and mitigate the conditions discovered by Consultant and/or APM and agencies
in field reviews.
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Consultant shall develop optimized signal timings using the results from Synchro 7.0,
SimTrafFic,  and Tru Traffic version 9.0 or latest released version and recommend any
changes to the signal phasing at each signalized intersection that may improve the
efficiency of operations.   Output of the modeling software shall not be utilized without
proper QA/QC.   Engineering judgment shall be utilized to determine final operational
parameters.  The recommended signai timing plans shali be reviewed by the APM and
Iocal agency staff.

Upon approval of the optimized signal timings by the Authority,  Caltrans,  the County (if
part of the corridor MOU),  and the cities,  the Consultant shall implement,  or assist local
agencies staff in the impiementation of new signal timings either through the central
traffic signal system  (if available)  or direct implementation itersection controller units.
Consuitant shall use existing traffic signal interconnection systems,  wnere they exist,
and,  as a result of the inter-jurisdictional nature of the project,  shall implement time-
based signal coordinafion tecnniques across signais controlied by different agencies.

As the project will be using time-based signai coordination,  the Consultant shall
evaluate the current time-referencing of all traffic signal controliers and recommend a
corridor-wide strategy  (such as WVW or GPS clocks)  to ensure that aIl traffic signal
controllers are on synchronized time clocks.    Consultant shall verify that all Central
Master or ocal Fieid Master, and/or Local Controiler unit ciocks are:

0 operating properly and are synchronized;
o that all clocks are referencing a common reset time;
o and that all clocks are referencing a common time of day for start of cycle length

calculation (i.e.  12:OOAM — Midnight)

Consultant shall fine-tune,  or assist Iocal agency staff in the fine-tuning of,  the new
settings and timings.  Consultant shall fine-tune timings in the field and record all
changes.  Fine-tuning shali be conducted during times and days that are representative
of the times and days for which coordination plans were developed.

Consultant shall utilize Tru — Traffic Version 9.0 or later software on a laptop with
appropriate GPS device and use the floating car method utilized in the Katella Avenue
TLSP Project "Before" Study to fine tune the corridor operation and verify integrity of
system intersection clocks.  Synchronized Video shall be used to compare actuai
conditions to anticipated conditions dictated by the Tru Traffic time space diagram so
that any anomalies may be corrected prior to "After" Study tasks.

Consultant shall prepare a memorandum detailing the signal timing optimization and
implementation,  including detail on tne time-referencing system and SimTraffic results.
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Consultant shall finalize the memorandum based on comments received from the

project sponsor, other involved agencies,  and the Authority Project Manager.

Deliverab(es Task 5:

1.  All optimized and synchronized trafFic signal timing plans,  including existing corridor
conditions and improved corridor conditions.

2.   Field implementation of optimized traffic signal plans for existing corridor conditions,
including aIl required fine tuning.

3.   Evaluation,  recommendation,  and installation of a time-referencing system.
4.   Electronic Synchro 7.0 data files used in analysis.
5.   Electronic SimTraffic data files used in analysis.
6.   Electranic Tru Traffic v 9.0 data files with video used in analysis.
7.   Electronic versions of all other data files and memorandums.

8.   Memorandum documenting the signal timing optimization and implementation.

Task 6:  Katella Avenue TSP Project Àfter' Study

The Consultant shall conduct an  'After'  field study representative of the times and days
for which synchranization pians will be developed.  The  'After'  study must be conducted
in the same manner and contain the same MOE's as the  B̀efore'  study in order to
evaluate the improvements of the synchronization plans.  MOE's should be compiled for
the optimized corridor using the floating car method output in Tru Traffic and then from
Synchro 7.0.   Three  (3)  to five  (5)  runs wiil be completed in each direction for each of
the three weekday timing plans  (a.m.,  midday,  and p.m.),  and three  (3)  to five  (5)  runs
will be completed in each direction during the Saturday midday pian.

Project travel-time data will be collected using the floating car method,  a laptop
computer,  a GPS receiver unit,  and the methodologies and softvare to match the before
study,  exactly.

Consuitant shali prepare a memorandum comparing the results of the  B̀efore'  and
After'  field study with reference to the specific MOE's and present the findings to the
Board.  Consultant shail finalize the memorandum based on comments received from

the OCTA Project Manager and other involved agencies.

Deliverables Task 6:

1.   Memorandum comparing the results of the  'Before'  and  'After'  studies,  to be
distributed to OCTA Board as an item.   More detailed analysis of project results to
be included in Task 6:  project report.

2.   Presentation to the Board of the B̀efore' and 'After' study comparison.
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3.   Electronic versions of aIl data files and memorandum.

Task 7:  Synchronization System Construction — Agency Specific

General:

Consultant shall coordinate with each agency of the Katella Avenue TLSP Project to
assess special construction requirements,  needs and desires,  previously unforeseen or
unknown necessary to complete the project.  This may include:

1.  GPS time clocks at Central,  Field Master,  and Local Intersection Controlier
Assemblies;

2.  The replacement and/or modifications to intersection controllr assemblies
and/or units;

3.   Modifications or upgrades from closed loop system to central system hardware,
firmware,  and software,

4.  Modifications,  additions;  or repair of missing or damaged signal synchronization
infrastructure and other assets to be determined.   Listed below is a matrix for

each agency as to what is currently deemed to be constructed:

Task 8:  Project Report

Consuitant shall prepare a Final Timings and Evaluation Technical Report with an
executive summary.   The report shall provide complete documentation of the project,
including,  but not limited to,  project objectives,  project locations,  project scope,  findings,
recommendations,   impiementation schedule,   improvements accomplished,   and
procedures for continuing maintenance,  surveillance,  and evaluation of the coordinated
signal system,  work performed,  data coliected:  b̀efore'  and  àfter'  studies and project
benefits achieved in terms of fuel savings,  travel timing,  travel time,  and other
measurable parameters.  The report shall document all planned and programmed
improvements on the study corridor as well as recommendations for further
infrastructure improvements that would likely improve the corridor signal coordination
project results.  Consultant shall present the final report and results of the project to the
Board and city councils as required.

The report shall inciude for each intersection the lane configurations;  signal phasing,
turning movement data,  and cycie lengths for existing and proposed timings for all peak
periods.  In addition,  in a separate binder,  all the traffic signal phase sequences,  signal
timing plans,  and pedestrian timings shall be documented.  Finaily,  the report shall
provide recommendations with cost and benefit estimates for future improvements to
traffic signal infrastructure  (signal controliers,  vehicle detection,  communications,  etc.),
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intersection capacity  (appropriate signal phasing,  lane geometrics,  and alleviation of
physical bottlenecks that curtail arterial capacity),  and traffic management strategies.
These proposed improvements are beyond the scope of this demonstration project but
should be useful in determining future enhancements to the corridor.

Deliverables Task 8:

1.   Draft and final Katella Avenue TLSP Project Signai Synchronization Project Report
one electronic master and 15 hardcopies) and Presentations.

Task 9:  Continuing Signal Timing Support

Consultant will provide  "on-call"  signal fiming support services for a period of nine  (9)
months following the implementation and fine  —  tuning of the final signal timing plans,
Task 5, to address any future adjustments that may be needed during this period.

During this 9-month period Consultant will be prepared to review any project
intersection requested by the OCTA or any AGENCY within  (24)  hours of written notice,
including observing and fine-tuning tne signal timing.

Consultant will drive the length of the project arterial during all designated corridor
synchronization timing plan hours of operation on a monthly basis in order to verify that
the synchronization timing is working as designed,  and complete any necessary
adjustments.  Monthly driving times wili consist of a full 12-hour weekday and a 4-hour
Saturday.   Consultant shall notify APM 24 hours prior to commencement of driving
periods.

Deliverabies Task 9:

1.  9- months of on-call support and revised signal timing plans and memorandum
documenting changes.

2.   Electronic versions of all data files and memorandums.
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KATELLA AVENUE TLSP by Agency

2f2.H,1F8hUE: Locatian  NOxie#  ;Descripi5onof;Work.,his;:g y i:  c tidn:

Caltrans I- 605 N/B Ramp 1 8773

os Alamitos Oak Street 2 8753

Los Alamitos Walnut StreeVWallingsfortl 3 8756

Los Alamitos Los Alamiros Boulevard 4 8757

Los Alamitos Cherry Street 5 8768

Los Alamitos Bloomfeld Street 6 6758

Los Alamitos Noel Street 7 8759

Los Alamitos Lexingion Drive 8 8760

Cypress Cottonwood 9 8801

Cypress Siboney StreetlTrack Entrance 10 7388 ca

os Alamifos Wlnners Grcle 11 8761

Cypress WalkerSfreet 12 7389 ca

Cypress Dougias Drive/Warland 13 7361 ca

Cypress Valley View Street 14 7390 Cit to u grade b Jan, 2011
Cypress Hope Street 15 7362 City to u grade by Jaq 2041

Cypress Holder Street 16 739   Cit to u rade b Jan, 2011

Cypress Dana WaylYamaha Way 17 7366 Cit to u rade b Jan, 2011

Cypress Meridian Drive 18 7363 Cit to u rade b Jan, 2011
Stanton Knott AvenuelKnoU Street 79 897

Stanton Western Avenue 20 8910

Stanton Cedar Street 21 8902 20 and 21 clustered one ICU

Stanton Rose Street 22 8925

CaHrans Beach Boulevard SR - 39 23 185 Not a ParU Beach Boulevard

Garden Grove Dale Street/Dale Avenue 24 8909

Stanton Magnolia Avenue/Magnolia Street 25 8908

Orange County Garza Avenue 26 655

Garden Gmve Gilbert Street 27 G416

Garden Grove Brookhurst Street 28 801

Garden Grove Nutwood Street 29 802

Garden Grove Euclid Sireet 30 805

Garden Grove Ninth Street 31 806

Anaheim Walnut Street 32 804

Anaheim Disneyland Drive/West Street 33 803

Anaheim Convention Center Way 34 651

Anaheim Harbor Boulevard 35 807

Anaheim Clementine Street 36 809

Ananeim Anaheim Boulevard/Haster Street 37 810

Calrans Manchester Ave / I- 5 S!B Ramps 38 184

Caltrans Anaheim Way I I- 5 Ramps 39 397

Anaheim Lewis Street 40 811

Anaheim State College 8oulevard 41 812 Not a Part / BRT TSS

Anaheim Community Circle 42 808

Anaheim HowellAVenue 43 800

Caltrans SR - 57 51B Off Ramps 44 20

Caltrans SR - 57 N!B Off Ramps 45 19

Anaheim Douglas Road 46 799

Orange Stmck Avenue 47 3081 ca,bbs

Orange Katella Ave @ Stadium Promenade 48 3036

Orange Kateila Ave @ Stadium Promenade 49 3370

range am treet 5 ca

Orange Batavia 51 3049 ca, Type III Service
Orange Railroad Crossing 52 9102

Orange Xtra/Home Depot Center 53 3006

Orange Glasseli Avenue 54 3051 ca, Type Iil Service
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Agency Villa Park Road @ Location RoAOS oescription of work rnis
Node # Location

Orange Shaffer Street 55 3005 ca, Type III Service,bbs
Orange Cambridge Street 56 3052 cu

Orange California Street 57 3053 ca, Relocate at City Expense
Orange Tustin Street 58 3054 cu

Caitrans SR - 55 S/B Ramps 59 175 2070

Caltrans SR - 55 NIB RampslSacramento 60 18 2070, 170E, gps,l/Cto loc. 57

Orange Handy StreeUVan Owen 61 3048 ca,Type 111 Service, bbs
Orange Katella/Villa ParklWanda St 62 3047 ca, Relocate at City Expense

Villa Park Center Drive 63 8953 ca,C? on licensing
Viila Park Lemon Street 64 8954 ca

Orange County Hewes Street 65 6414 ca

Viila Park Cannon Street 66 3D46

cu = controlier unit;  ca = controller assembly indudes cu + aIl necessary equipment and appurtenances + es;
es = ethemet switch;  gps = gps interface and antennae installed; 2070 =  C= CenTracs;  A= Aries;  ACT =

ACTRA;  TAC = TACTICS',  BB = Battery Backup System;  Exist. or New VC = Interconnect Conduit with
media ; media - F= Fiber Optic,  TP = 24 pair TPisted Copper{  VD = Video Detection;  VS = Vitleo
Surveillance System{  W= WiFi;  L= Loop Detector,  a# following item cotles = quantiry (i.e. L42 = instait 42
loop tletectors); '= shared ownership;  "' foilowing task code = NOT A PART, agency pays 100% for that task
only.  m- cu = modify existing contmller.  New controlier may be substituted if functionaliy equivalent
CONSULTANT is cautioned to verify interconnect components in Field.
All other location tasks are a part,  '"* foilowing task code = Part TLSPIPart Agency funded;  All equipment is
furnished and instailed andPor modify existing installation with 1 year guaranty on labor and material. Firmware
and SoRware Upgrades for installed specified systems is included in the instailed price for a period of 3 years
This is onty for fxes or enhancements necessary for the current operation and does not indude upgrade
functionality).  Excludes new software for new features not originally installed nor specified to be installed and
included.  Removai of existing equipment and appurtenances is inGUded in the fumish and instali or modify
existing instaliation price.  PS & E may be available at no cost to the Consaitant from Project Agencies. (2 =
Xin Arterial O erations
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Priorit Description Comments
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Comments, Wishes, Needs of Cypress

Instructions: Enter any special circumstance such as conduit, communications, central or
field master modifications, new systems, TMC, VIDS, etc. that are not part of the
intersection listing on the Main Data Sheet. Prioritize with 1 being best and 5 being worst.
Add items if ou wish.

Priorit Description Comments
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Comments, Wishes, Needs of Garden Grove

Instructions: Enter any special circumstance such as conduit, communications, central or
field master modifications, new systems, TMC, VIDS, etc. that are not part of the
intersection listing on the Main Data Sheet. Prioritize with 1 being best and 5 being worst.
Add items if ou wish.

Priorit Description Comments
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Comments, Wishes, tJeeds of Los Alamitos

Instructions: Enter any special circumstance such as conduit, communications, central or
fieid master modifications, new systems, TMC, VIDS, etc. that are not part of the
intersection listing on the Main Data Sheet. Prioritize with 1 being best and 5 being worst.
Add items if ou wish.

Priorit Description Comments
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Comments, Wishes, Needs of Orange

Instructlons: Enter any special circumstance such as conduit, communlcations, central or
field master modifications, new systems, TMC, VIDS, etc. that are not part of the
intersection listing on the Main Data Sheet. Prioritize with 1 being best and 5 being worst.
Add items if ou wish.

Priorit Description Comments
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Comments, Wishes, Needs of Stanton

Instructions: Enter any special circumstance such as conduit, communications, central or
field master modifications, new systems, TMC, VIDS, etc. that are not part of the
intersection listing on the Main Data Sheet. Prioritize with 1 being best and 5 being worst.
Add items if ou wish.

Priorit Description Comments
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Comments, Wishes, Needs of Villa Park (operated by Orange)

Instructions: Enter any special circumstance such as conduit, communications, central or
fieid master modifications, new systems, TMC, VIDS, etc. that are not part of the
intersection listing on the Main Data Sheet. Prioritize with 1 being best and 5 being worst.
Add items if ou wish.

Priorit Descriptio Comments



ATTACHMENT B

AGR'EEMENT C-1-2466

ELLA AVENUE TSP

Comments, Wishes, Needs of Caltrans

Instructions: Enter any special circumstance such as conduit, communications, central or
field master modifications, new systems, TMC, VIDS, etc. that are not part of the
intersection Iisting on the Main Data Sheet. Prioritize with 1 being best and 5 being worst.
Add items if ou wish.

Priorit Description Comments



Comments, Wishes, Needs of County of Orange Public Works

Instructions: Enter any special circumstance such as conduit, communications, central or
field master modifications, new systems, TMC, VIDS, etc. that are not part of the
intersection listing on the Main Data Sheet. Prioritize with 1 being best and 5 being worst.
Add items if ou wish.

Priority Description Comments
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AGREEMENT C-1-2466

KATELLA AVENUE TLSP
ATTACHMENT C

LIST OF COIVTACTS

OCTA Caltrans Citv of Anaheim
Mr.  Ronald Keith Mr.  Fedrico Hormozi Mr. John Thai

PrincipalTraffic Engineer Senior Electricai Engineer Principal Traffic Engineer
Pianning
550 S.  Main Street 6681 Marine Way 201 S. Anaheim Boulevard Suite 502

Orange,  CA 92866 Irvine, CA 92618 Anaheim,  CA 92805
Tel:  714.560.5990 Te1:949.936.3464 Te1:714.765.5202

t'keith(aocta.net fedrico hormozi dot.ca.qov jthai(aanaheim.net

Citv of Cvpress Citv of Garden Grove City of Los Alamitos
Mr. Keith Carter Mr.  Dan Candelaria Mr. Dave Hunt

Traffic Engineer Traffic Engineer City Engineer

5275 Orange Avenue 11222 Acacia Parkway 3191 Katella Avenue

Cypress,  CA 90630 Garden Grove, CA 92842 Los Alamitos, CA 90720
Tel: 714.229.6750 TeC 714.741.5185 TeC 562.431.3538 x110

kcarter(aci.cvpress.ca.us danc(aqarden dhuntCaci.los

Citv of Oranqe Citv of Stanton Citv of Vila Park

Mr. Amir Farahani Mr.  Nick Guilliams Mr. Wiliiam "Joe" O'Neil

Traffic Engineer Director of Public Works/ City Engineer
City Engineer

300 E.  Chapman Avenue 7800 Katella Avenue 17855 Santiago Boulevard
Orange, CA 92866 Stanton, CA 90680-5612 Villa Park,  CA 92861
Tei: 714.744.5534 Tel: 714.379.9222 x203 Tel: 714.998.1500

afarahaniCacitvoforanqe.orq NquilliamsCaci.stanton.ca.us joneilnavillapark.org

Countv of Oranpe

Mr. Ted Rigoni
Manager - OC Road

P. O.  Box 4048

Santa Ana, CA 92702-4048
Tel: 714.834-5872

Ted. Riqoni(aocpw.ocqov.com



City of Los Alamitos

Agenda Report June 6,  2011
Consent Calendar Item No:  8E

To: Mayor Kenneth Stephens and Members of the City Council

Via: Jeffrey L. Stewart, City Manager

From: David Hunt, City Engineer
Steven Mendoza, Community Development Director

Subject: Reject all Bids for the Construction of Laurel Park Rehabililtation
CIP No.  10/11-04} and Direct the City Engineer to Re-advertise

Summar'y:   On May 18,  2011,   construction bids were publicly opened for the
construction of Laurel Park Rehabilitation (CIP No.  10/11-04). After a thorough review of
all bids submitted,  staff determined that the bid submitted by DD Systems,  Inc. to be the
lowest responsible bid in the total bid amount of $249,585.63.  This bid amount exceeds
the appropriated construction budget for this project, and staff recommends that the City
Council reject all bids and re-advertise.

Recommendations:

1.    Reject all bids received for the construction of Laurel Park Rehabilitation  (CIP No.
10/11/-04);  and,

2.    Authorize the City Engineer to re-advertise for bids to construct the project at the
lowest cost to the City.

Background

In response to the bid notice for the Laurel Park Rehabilitation  (CIP No.  10/11-04), four
4)  bids were received  (see Attachment 1,  Bid Recap sheet).  Notices announcing the
solicitation of bids for this project were posted in the normal locations within the City,
advertised in the News-Enterprise and advertised in the F.W.  Dodge publication known
as the "Green Sheef°.

The bids for the construction of Laurel Park Rehabilitation  (CIP No.  10/11-04)  were
publicly opened on May 18,  2011,  at 10:00 am.  From the four  (4)  total bids received,
staff determined that the construction bid submitted by DD Systems,  Inc.  to be the
lowest responsible bid,  with the total bid amount of  $249,585.63.  However,  all bids,
including the lowest responsible bid,  significantly exceeds the appropriated construction
budget of  $150,000.00.  Staff recommends that the City Council reject all bids at this
time to allow the City Engineer to reduce the scope of work and re-advertise for bids at
a time when landscape contractor competition is better.



The contract documents for the project,  and Public Contract Code Section 20166
authorizes the City Council to reject all bids.

Fiscal Impact

The budget allocation of $150,000.00 for the construction of Laurel Park Rehabilitation
Improvements is significantly insufficient to award the construction contract without risk
to the City General Fund.

Submitted By: Approved By:

F .z .-

a .

David Hunt,  PE ey L.  Stewart
City Engineer City Manager

Reviewed By:

Steven Mendoza

Director of Community Development

Attachment:   1)  Bid Recap Sheet

Laurel Park Rehabilitation — Bid Rejection
June 6, 2011

Page No. 2
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ity of Los Alamitas

genda Report June 6,  2011
Disc Items Item No:  9B

To: Mayor Kenneth Stephens & Members of the City Council

From: Steven A.  Mendoza, Community Development Director

Via: Jeffrey L. Stewart, City Manager

Subject: Explanation of Los Alamitos'  Peddler/Solicitor Regulations

SummaPy:   Recent activity has led the City to review its procedures related to  
Peddler/Solicitor Permit regulations.  Staff has outlined how the City of  os Alamitos
regulates parties who go door-to-door and the level of regulations the Peddlers,
Solicitors,  and Canvassers are subjected to.  This review may be an opportunity to
discuss this important issue and direct staff to make future changes in the Code.

rRecommendation:

1.  Review and discuss the Peddler/Solicitor regulations; and,

2.  Direct staff to immediately change the approval letter adding a copy of photo ID into
the letter of approval issued by the City;  and,

3.  Alternatively,  discuss and take other action related to this item.

Background

Due to concerns regarding door-to-door soliciting,  the City Council requested a review
of the City's procedures.  Concerns were raised regarding unregulated peddling because
such activity could cause apprehension by intruding upon residents'  privacy and could
provide access to private property for criminal purposes.   Only two groups within the
past five years have been autnorized to peddle(solicit in Los Alamitos;  a curb painter
and an air conditioning firm.  All others that have done so,  have been exempt from the
City's permitting process or have failed to obtain a permit at City Hall.

The City has been made aware of residents being harassed and/or "No Solicitor"  signs
being ignored.    Some residents have expressed concern that some peddlers are
scouting out" for potential burglaries.



Some solicitors misrepresent so that residents don't know who is legitimate.  Teens are
transported to Los Alamitos neighborhoods going door-to-door for various causes.
Some of their causes are for charity sports events,  college funds,  or soliciting money to
buy magazines for our troops in Iraq,  some of which may or may not be legitimate.

Tne challenge is for cities to find a way to balance religious and non-profit organizations
who want to go door-to-door with the communities'  desire to have peace,  privacy,  and
safety from solicitation regardless of their affiliation.

Peddler Canvasser and Solicitor Code Summaries

The simplified version of the three categories would be that a Peddler selis goods or
services,  a Canvasser disseminates or collects written or oral information,  and a
Solicitor requests money or ciothing donatios.   The explanations are more complex.
The following are definitions taken from Chapter 5.50,  of the Los Alamitos Municipal
Code:

What is a Peddler Canvasser or Solicitor and what is the difference between the
three?

Peddler" means any person who engages in peddling.

Peddling" means any person who goes onto the premises of a private residence or business and
sells, or offers for sale and delivery, goods or merchandise or services of any kind or description. Peddling
shall not include the act of carrying,  conveying or transporting milk,  dairy products,  newspapers or other
goods to regular subscription-based customers on established routes.

Canvasser" means any person who engages in canvassing.

Canvassing" means and includes the act of any person,  whether a resident of the city or not,
traveling by foot,  vehicie,  or any other type of conveyance,  who goes from piace to piace,  from house to
house, or from sfreet to street:

1. Conducting a poll,  suruey or petition drive  (unless such drive is led and/or sponsored by a
local, state or federal governmental body or agencyJ; or

2. Sharing, communicating or otherwise conveying ideas, views or beliefs; or
3. Disseminating oral or written information,  including,  but not limited to,  handbills,  to a person

willing to directly receive such information,   whefher political,   religious,   commercial,
noncommercial, charitabie, or otherwise.

Solicitafion" occurs when a solicifor travels by foot,  vehicle, or any other conveyance, from place
to place,  from house to house,  or from street to street,  requesting money or any other personal or real
property controlled by the owner or occupant of the residence or business.

Soticitor" means any person who engages in solicitation.

Solicitors Permit Explanation
June 6, 2011

Page 2



Who is reauired to obtain a Permit?

In the City of Los Alamitos,  a solicitor or a peddler is required to obtain a permit,  unless
it is for a charitabie organization or a non-profit.  To provide an exampie, the Girl Scouts
sell a product,  but they do so as a charitable organization.  Therefore,  they are allowed
to go door-to-door without obtaining a permit.  If a commercial business was to sell
cookies door-to-door, they would have to obtain a permit.

5.50.040 Permit required—Solicitation and peddling.

A. No person shall engage in solicrtation or peddling un/ess such person obtains a
permit from the license collector,  or his or her designee.  Any permit obtained is nontransferable
unless used on behalf of an employer,  corporation,  group or organization as described in
subsection (B)(5J of this section.

8. The application for the permit,  as provided by the city shall contain information
about the solicitor or peddler, including:

1. Name and physicat description oithe applicant.
2. Date of birfh,  driver's /icense number or other identification number,  and Social

Securify number.
3. Permanent home address.

4. Locai address and telephone number.
5. If employed,  the name,  address and telephone number of the employer,  or if

acting as an agent,  the name,  address and telephone number of the principal who is being
represented,  with credentials in written form estabiishing fhe relationship and the authority of the
employee or agent to act for the employer or principal.

6. A statement as to whether or not the applicant has been convicted of any criminal
otfense, whether felony or misdemeanor, ofher fhan minor traffic violafions. As fo any such offense,
fhe applicant must provide the date and place of conviction,  the nature of the offense,  and the
punishment or penalty imposed.

7. Proof of possession of any license or permit which,  under federal,  stafe or local
laws and regulations,  the applicant is required to have in order to conduct the proposed business,
or which,  under any such laws or regulations,  would exempt the applicant from the licensing
requirements of this chapter.

C. Upon submission of the application,  the applicant shall pay a processing fee as
established by resolution of fhe city counciL (Ord.  695 § 3 (part), 2006)

Who is exempt from a permit?

Many groups are exempt from obtaining a permit in the City.  A review of Section
5.50.050 shows that charitabe,  religious and non-profits are not required to obtain
approval from the City and thus are not subject to a background check with the City's
Police Department.

5.50.050 Activities exempt from permit.

A. Persons engaging in the foilowing activities do not need a permit and are exempt
from the requirements of Section 5.50.040:
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1. Those seeking to obtarn contributions or to sell any goods,  articles or services o(
any kind for the support or benefit of any charitabie,  religious or political purpose; or on behaif of
any nonprofit association, organization, corporation or project.

2. Those seeking to influence the personal belief of the occupant of any residence or
business in regard to any political or religious matter.

3. Those seeking to obtain,  from an occupant of any residence or business,  an
indication of the occupanPs belief in regard to any political or religious matter.

4. Those who canvass door-to-door.

5. Those seeking to obtain donations made incidental to canvassing door-to-door on
behalf of any charitable,  religious or political purpose;  or on behalf of any nonprofit association,
organization, corporation or project.

B. Those solicitors, peddlers and canvassers who are exempt under this section are
still required to comply with the requirements set forfh in Sections 5.50.030,  5.50.09Q 5.50.10Q
5.50.11q and 5.50.120. (Ord. 695 § 3(part), 2006)

The following table demonstrates some common groups who go door-to-door along with
how the Los Alamitos Municipal Code categorizes the different groups.

Typical Door-to-     Peddier Canvasser Solicitor Exempt
Door Groups

Girl Scouts Cookies Peddler Exem t if non-  rofit/charitable

Cand Sales Peddler Exem t if non-  rofiUcharitable

School Boosters selling Peddler Exempt if non-profiUcharitable
items

Home Improvement Peddler Canvassing Solicitor Exempt if no human contact (flyer
Sales if fl er onl on orch

Charities 501 C 3 Peddler Exem t, if non-  rofiUcharitable
Curb Painters Solicitor Exem t if non-  rofiUcharitable

Reli ious Grou s Canvasser Exem t

Mac,azine Sales Peddler Exem t if non-  rofit/charitable

Verizon Peddler Not exem t
Census Canvasser Exem t
St Vincent de Paul Solicitor Exempt if charitable/charitable
clothin collection

Political Information Canvasser Exem t

The Los Alamitos Municipal code specificaily allows for canvassers to be exempt from
obtaining a Peddler/Solicitor Permit.   For example,  a Solar Company can place a flyer
on the porch and be deemed a canvasser.   The moment a Solar Company tries to
personally sell you something,  then they are deemed to be a peddler;  and,  thus would
be required to obtain a Peddler/Solicitor permit.  Regardiess of being exempt from the
permitting process,  the parties invoived in going door-to-door are required to meet the
following requirements per Los Alamitos Municipal Code:

1.   No person shall represent in any manner that the city, or ifs departments or officers, have endorsed
the permit holder or the products, services or causes on behalf of which individuals are being
solicited, peddled or canvassed without the written consent of fhe city manager.
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2.   No person shall affix any object to, or place any object on, the body of any individual to whom any
solicitation, peddling or canvassing is directed without that individual's express consent.

3.   No person shall touch, brush up against, or otherwise voluntarily come into physicai contact with
any person wifhout fhat person's express consenf.

4.   No person shall willfully obstruct the movement of any person on any street, sidewalk or other
public place.

5.   No person shall solicit, peddle or canvass any person that has objected, by words or conduct, to
such soliciting, canvassing or peddiing.

6.   No person shall represenf in any manner that the soliciting or peddiing is conducted for anyone
other than the permit holder.

7.   No person shall refuse to identify the permit holder on whose behalf the soliciting or peddling is
being conducted when requested to do so by any person contacted by the solicitor or peddler, or
fail to truthfully state the uses to which any solicited items will be put when requested to do so by
any person being solicited.

8.   No person shail fhreafen any injury or damage to any individual who deciines to be subjecf to any
soliciting, peddling or canvassing or who declines to make a purchase, donation or contribution.

9.   No person shall accept food stamps as a contribution.
10.  No person shall, directly or indirectly, solicit, peddle or canvass for any purpose by

misrepresentation of his or her name, occupa6on, financial condition, sociaf condition, physical or
mental health, or residence, and no person shall make or perpetrate any misstatement, deception
or fraud in connection with any solicifing, peddling or canvassing for any purpose in the city. (Ord.
695 § 3 (partJ, 2006)

People who iqnore a"No Solicitation" siqn will iqnore Citv requlations

Experience shows that vioiators will continue to violate.    They will not obey  "No
Solicitation"  requests.   They will not obtain a Peddlers/Solicitors permit,  nor will they
subject themselves to a background check with the Police Department.   It is highly
unlikely that the same people who ignored a"No Solicitation"  sign will subject
themselves to the City's permitting process including the background check.

it is difficuit to prevent soicitation by salespeopie because most parties will ignore the
City's regulation.   Do Not Disturb"  signs have been shown to be generally ignored.
These types of salespeople specialize in weekend activity when City Hall is shut down
and no permiUenforcement could be obtained.

Again,  these groups will not be the ones whom come to City Hall to obtain proper
permits.

Cost of Permit Permit Processing Cost
56.00 Live Scan

There is an adopted fee of $153.00 for the handling 15.56 Fingerprinting
of a Peddler/Solicitor Permit application.  The City's  '$20.57 Background Review
current approvai process includes the screening for 23.80 Administrative Review
solicitors interested in peddiing door-to-door in Los 34.72 Application Processing
Alamitos. 2.27 Supplies

153.00
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The process,  including the issuance of a Ietter of approval,  may fall short in ofFering
assurance to residents that various solicitors have the proper permission to canvass an
area.  It is important to note that the City has issued few Peddler/Solicitors permit during
the past year and many reported solicitors have chosen to leave Los Alamitos instead of
participating in the City's application and background check procedures.   Adding an
identification card to the letter of approval may assist residents in identifying approved
solicitors by comparing the approval letter and the ID card in their pocket whicn should
be worn at all times.

Fiscal Impact

There is minimal cost in legal fees to amend the Code,  if deemed necessary.

Submitted By: Approved By:

C'--,   ---------
Steven A.  Mendoza Je r L.  Stewart

Community Development Director y Manager

Attachment: 1)  Ordinance 695
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ORDINANCE Np. 695

AN QRDINANCE OF THE CETY COUNGEL OF THE
CI'fY OF LOS ALAMITOS,    CALtFORNIA,
DEI.ETING SECTION 5.04.280,     AMENDING

SECTION 5.64.270(D}  C3F CHAR'fER S.Q4 AND
AQDING CHAP1'ER 5.50 OF TITE 5 TO THE LOS
ALAMITOS MUNICIPAL CaDE REGARDINGw=

DOOR-TO-DQQR PEdDLiNG,   SOLICITfNG AND
CANVASSlNG

WHEREAS, the City of Los Afamitos, consistent with First Amendment principles,
wishes to fashion a regulation of door-ta-doar peddling and soliciting in arder ta protect
residents from fraud and crime and to preserve residents' privacy in their homes; and,

WHEREAS,   unregulated door-to-door peddling and soliciting constitutes a
serious concern for many modern municipalities, including the City of Los Alamitos; and,

WHEREAS,  #he goal af protecting residents from fraud and crime and thereby
pramoting the safety and privacy of residences within the City is a legitimate,  urgent,
and substantial governmenfal objective; and,

WHEREAS, the City has a legitimate interest in preventing fraudulent or criminal
activities which may resuit from unreguiated peddling and soliciting; and,

WHEREAS, the City has a legitimate interest in protecfing individuals'  privacy by
preventing unwanted peddling, soliciting and canvassing; and,

WtiEREAS, the City has a legitimate interest in protecting individuals' safety and
privacy by reasonabiy limiting the hours of soliciting,  peddling and canvassing in a
content neutral manner; and,

WHEREAS,  aii of these goals may properly be served by ragulation which
requires peddlers and solicitors to obtain a permit prior to engaging in any peddling or
soliciting within the City,  reasonably limits the hours of activities and restricts peddling,
soliciting and canvassing of occupants where residents have posfed a"Na Salicitation"
or "Na Peddling" sign; and,

WHEREAS,  placing the initial burden of obtaining e license will nat destroy the
k-  ', applicants̀ First Amendment rights.

THE CITY COUNCIL OF THE Gl'tY OF LOS ALAMITOS,  CALiFORNIA,  D(E8
ORDAIN AS PdILOWS:

SEC710N 1.  Section 5.04.280 of the Los Alamitos Municipel Cade is hereby
deleted in its entirety.



SECTION 2.  Section 5.04.270(D)  of the  os Alamifas Municipal Code is hereby
deleted in its entirety and amended to read as foilows:

D.    Permit:    Nothing contained in this section shall be
deemed or construed to exempt any such associafion or
organizat+on from complying with the provisions of Chapter
5.50 regarding the activities of peddiing,  canvassing and
soliciting."

SECTION 3.  Chapter 5.50 of the Los Alamitos Municipal Coda is hereby added
to read as fallows:

Chapter 5.50 — Peddling, Canvassing and Salicitation

Sections:

5.50.010 Legislative Findings.
5.50.020 Definitions.

5.50.030 Notice Prohibiting Peddling, Solicitation and Canvassing.
5.50.040 Permit Required — Solicitation and Peddling.
5.50.d50 Activities Exempt from Permit.
5.5d.060 Permit Issuance — Solicitation and Peddling.
5.50.07d VioPation af Permit Conditions.
5.50.08d Photo Identificat+on.

6.50.090 Prohibited Acts.

5.50.10d Haurs af Business.

5.50.110 Records.

6.50.120 Penalties.

5.50.090 L.egislative Findings

The City Counci[ finds that persons and organizations have been visiting and continue
to visit private residentiaE properties,  as well as privately-owned businesses,  for the
purposes af soliciting ar peddling of goods,  wares,  merchandise or services.   Some
residents and business owners find these activities to be intrusive upon their privacy.
The City Council further finds that a variety of misrepresentations and other frauds are
at times employed in such activities.   As such,  the City Council wishes to enact this
chapter for the purposes of protecting the privacy of residents and business owners and
minimizing fraudulent practices by persons representing themselves as peddlers or
solicitors.

5.50.020 Definitions

Except where the context otherwise requires,  the definitions given in this section shall
govern fhe cons#ruction of this chapter:
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A. Canvasser" shall mean any persan who engages in canvassing.
B. Canvassing" includes the act of any person, whether a resident of the city

or not, traveling by foot,  vehicle,  or any other type of conveyance, who goes from place
ta pEace, from house to house, or from street to street:

1. Conducting a poll,  survey or peti#ion drive (unless such drive is led
Q'' andior sponsored by a locai, state or federaf gavernmental body or agency); or
i` 2. Sharing,  communicating or otherwise conveying ideas,  views ar

beliefs; or
3. Disseminating oral or written information,  including,  but nat limited

to,  handbills,  to a person willing to directiy receive such infarmation,  whether political,
religious, commercial,  non-commercial, charitable, or otherwise.

C. City" refers to the City of Los Alamitos.
D.     Handbills"  include any commerciaf or nan-commercial handbill,  pamphlet,

circu(ar,  newspaper,  paper,  newsletter,  boaklet,  poster,  Eeaflet,  brochure or other printed
or wri#ten materials that have been cast, deposited,  piaced, scattered or thrown pnta the
property of a business or residence in the absence of a subscription agreement.

E. Cicense Col(ector"  shaq refer to the city tax coilector,  flnancial officer ar
employee charged with administering this chapter.

F. Peddie" sheli refer to any person who engages in peddHng.
G.     Peddling°' msans any persan wha goes onto the premises of a private

residence or business and sslls,  or offers for sale and delivery,  gaods or merchandise
or services of any kind or description.   Peddiing sha[I not include the act of carrying,
conveying or transporting milk,  dairy products,  newspapers or other goods to regular
subscriptian-based custamers an established routes.

H. Person"   means any individual,   firm,   partnership,   joint venture,
associa#ion,  social club,  church,  sect,  denomination,  league, fratemal organization, joint
stock company,  corparation,  estate, trust,  business trust,  receiver,  trustee,  syndicate or
any other group acting as a unit.

I. Solicitor" means any person who engages in solicitation.
J. Solicitation"  occurs when a solicitor fravels by faat,  vehicle,  or any other

conveyance,  from place to place,  from house to house,  or from street to street,
requesting money or any other personai or reaC property controlled by the owner or
occupant of the residence or business.

5.50.430 Notice Prohibiting Peddling, Solicitation and Canvassing

A. No person shall enter upon any residence or place of 6usiness and ring
the doorbefl,  or rap or knock upon any door,  or crea#e any sound in any other manner
calcuEated to attract the attention of any occupanE of such premises,  for the purpose pf
securing an audience with the occupant and engaging in pedd[ing,  solicitation or
canvassing in defiance of a notice described in section 5.50.430(B),  uniess there is a
pre-arranged meeting beiween the solicitor,  canvasser or peddler and an occupanf of
the residence or piace of business.

B. Notice by the owners or occupants pf any residence or place of business
of their unwillingness to receive any uninvited peddlers,  solicitors,  or canvassers shali
be given by displaying a weatherproof card,  decal,  or sign easily seen fram the public
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r+ght-of-way or the normal entryway to a hause or dwelling.  The natice must be p(aced
upon or near the main entrance doar to the residence or piace of business and must
state: "No Solicitors," or words to that effect, with the letters at ieast one-inch high.

5.50.040 Permit Required — Solicitation and Peddiing

A. No person shall engage in solicitatian or peddling unless such person
abtains a permit from the License Collector, or his or her designee. Any permit obtained
is non-transferable uniess used on beha4f of an employer,  corporatian,  group or
organizatipn as described in section5.50.040(B}(5).

B. The application for the permit,  as provided by the city shall contain
information about the solicitor or peddler,  including:

1. Name and physical description of the applicant.
2. Date of birth,  driver's license number or other identification number,

and Social Security number.
3. Permanent home address.
4. oca! address and telephone number.
5. if employed,  the name,  address and telephone number of the

employer,  or if acting as an agent,  the name,  address and telephone number of the
principal who is being represented,  with credentiais in written form estabiishing the
relationship and the authorify of the empioyee or agent to act for the employer or
principaL

6. A statement as to whether or not the applicant has been convicted
of any criminal offense,  whether felony ar misdemeanor,  other than minor traffic
violatians.   As to any such offense,  the applicant must provide the dafe and place of
conviction, the nature of the affense, and the punishment or penaity imposed.

7. Proof of possession of any license or permit which,  under federal,
state or local iaws and regulations,  the applicant is required to have in order to conduct
khe proposed business,  or which,  under any such laws or reguEations, would exempt the
applicant from the licensing requirements of this chapter.

C. Upon submission of the application,  the applicant shall pay a processing
fee as established by resolution of the city counciL

5.50.050 Activities Exempt from Permit

A. Persans engaging in the foflowing activities da not need a permit and are
exempt from the requirements af section 5.50.040:

1. 7hose seeking to obtain confributions or to sel! any goods,  articles
or services of any kind for the support or benefit of any charitable,  re{igious or political
purpose; or on behalf af any non-profit association, organization, corporation or proJect.

2. 7hose seeking to influence the personal belief of the occupant of
any residence or business in regard to any pplitical or religious matter.

3. Thase seeking to obtain,  from an occupant of any residence or
business,  an indication af the accupenYs belief in regard to any political or religious
matter:

4, Those who canvass door-to-door.
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5. T'hose seeking to obtain donatians made incidental to canvassing
door-to-door on behalf of any chariteble,  religious or politica!  purpose;  or on behalf of
any non-profit associafion, organization, corporation or project.

B. Those solicitors,  peddiers and canvassers who are exempt under this
section are stiii required to comply with the requirements set forth in sections 5.50.030,
5.50.090, 5.50.100,  5.50.110, and 5.50.120.

E:;y_:
s 5.50.060 Permit Issuance — Solicitation and Peddling

A. Upon receipt of an application and conclusion of his or her investigation,
the chief of police services,  or his/her designee,  shali recammend that the License
Collector issue a permit unless:

1. The applicant made one or more materiai miss#atements in the
perrnit application.

2. The applicant nas been convicted,  or held liable for,  a crime of
mora(  turpitude,  or any felony or misdemeanor offense that reasonably and directly
indicates a nsk to the public.

3. The appiicant has had a judgment in an action for fraud,  deceit or
misrepresenta#ion entered against him or her by any caurt of campetent jurisdiction
within ten (10) years prior to the date of the application.

4. The appficant fails to provide proof of possession of any license or
permit which,  under federal,  state or local law or regu(ations, the applicant is required to
have in order to conduct the propased business.

5. The applicant has previously been convicted for violation of any
provision of this chap#er,  or has had any license issued pursuant to this chapter
revaked.

B. The License Collector,  or his/her designee,  shall natify in writing the
appiicant of the granting or deniai of his or her permit within tsn  (10)  business days of
the appiicanYs submissian of his or her application.   Sufficint notice shaf!  be given if
maiied or delivered to the permitee at the address lisked on the application.

C. If granted,  the permit shall expire within one  (T}  year of the da#e of
issuance.

If denied,  the License Collector's decision may be appealed pursuant to the same
provisions as Chapter 5.04.360 of this code, which address appeals to City Council for
denial of building/business permit.

5.50.070 Vio(ation of Permit Conditions

A. A permit issued under this chapter may be subject to a revocation hearing
if the License Collecfor,  or hislher designee, finds any of the following:

1. Fraud,   misrepresentation or fa4se statement contained in the
applicatian for license.

2. Fraud,  misrepresentation or false statement made in the course of
carrying on the business of the peddler or solicitor.

3. Any via6ation of this chapter.
4. Conviction of any crime or misdemeanor involving moral turpitude.
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5. Conducting the business of soliciting or peddling in an uniawful
manner or in such a manner as to constitute a breach of the peace or a menace ta the
health, safety ar general welfare af the public.

B. If the License Collector,  or hislher designee,  finds that a permi#  holder's
acYivity is a public heaith or safety risk,  or subjects any individual,  or the community,  to
imminent danger,  he or she may suspend the permit,  effective immediately,  prior to any
revacation hearing.

C. n the event that the License Collector,  ar hislher designee,  suspends the
permit according ta section 5.50.070(B) o determines that graunds exist to warrant the
revocation of a permit issued under #his chapter,  a hearing an such determination wili be
heid in accordance with chapter 5.04.360 of this code and the applicant shall have all
appeal rights as set forth in chapter 5.04 of this code.

8.50.080 Photo lden#ifcations

A. Every person,  when acting as a solic+tor or peddler,  shall carry a photo
identification showing the person's name and permanent address.   In addition,  the
salicitor or peddler must carry a copy at a valid permit,  if applicable,  abtained pursuant
to section 5.50.04d.

8, If acting on 6ehalf of an emplayer,  corporation,  group or organization,  the
solicitor or peddler shali carry written authorization by such third party and a copy of the
permit issued to such third party.

C. Permits,  identification and authorizations shail be presented upon request
by any person approached by the solicitar or peddier for the purposes of saliciting or
peddling, and to any law enforcement or city official.

5.50A90 Prohibited Acts

The performance by a solicitor,  canvasser or peddier of any of the following acts
shall constitute a violatian of thfs chapter:

A. Na person shall represent in any manner that the city,  or its departmen#s
or officers,  have endorsed the permit holder or the products,  services or causes on
behalf of which individuals are being solicited,  peddled ar canvassed without the written
consent of the city manager.

B. No person shail affix any ohject to, or place any object on, the body af any
individual to whom any solicitation,  peddling or canvassing is directed without that
individual's express consent.

C. No person shall touch,  brush up against,  or otherwise voluntarily come
into physical contact with any person wiChout that person's express cansent.

D. Na persan shali wilifuily obstruct the movement of any person on any
street, sidewalk or other pubiic place.

E. No persan shall solicit,  peddle or canvass any person that has objected,
by words or conduct, to such soliciting,  canvassing ar peddling.

F. Na person shall represent in any rnanner that the soliciting or peddling is
conducted for anyone ofher than the permit holder.
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G. No person shall refuse ta identify the permit holder on whose behalf the
so(iciting or peddiing is being conduc#ed when requested to do so by any person
contacted by the soficitor or peddler,  or fail ta truthfuily state the uses to which any
solicited items will be put when requested to do so by any person being solicited.

H. No person shali threaten any injury or damage to any individual who
declines to be subject to any soliciting,  peddiing or canvassing or who declines to make
a purchase, donation or contribufion.

1. Na person shall accept food stamps as a contribution.
J.     No per§an shall,  directly or indirectly,  solicit,  peddle or canvass for any

purpose by misrepreserztation of his or her name,  occupation, financial condition,  social
condition,  physicai or mental health,  or residence,  and na person shall make or
perpetrate any misstatement,  deception or fraud in connection with any soliciting,
peddling or canvassing for any purpose in the city.

5.50.100 Hours of Soliciting, Peddding and Canvassing

No person shal( go upon any residential premises and ring the doorbell, ar rap or
knock on #he door, or create any sound in a manner caicuiated to attract the attention of
the occupant of the residence for the purpose of engaging in or attempting to solicit,
peddle or canvass before 8:00 a.m.  or after dusk on Monday fhrough Saturday,  or any
time of day or night on Sunday or any State or Federal haliday.

5.50.110 Records

A. Every person who engages in saliciting or peddling within the city shall
maintain a sys#em of accounting whereby written records are kept of all monies
collected during the permitted solicitafion ar peddling ac#ivities.

B, Solicitors far charitable purposes must alsa keep a written record detailing
what percentage of tne donations collected during the solicitatian,  including real or
personal property,  goes taward the charity.   This recard must be made available,  upon
request, to the city, or to any resident or business owner who inquires about it.

8.50.120 Penalties

A. it shall be the duty of the chief of police services,  or his/her designee,  to
invesfigate any campiaints of violations of this chapter and to enforce its provisions
contained herein.

B. Engaging in solicitation or peddling without having first acquired a permit,
if required,  or soliciting,  peddling or canvassing while failing to comply with any
applicable regulation in this chapter constitutes a violation of this chapter.  The solicitor,
peddler or canvasser will be charged with a separate violation for each day in which
he/she continues to practice or engage in the activity.

C. Each person convicted of violating this chapter shall be guilty of an
infraction,  punishable by a fine of not more than one hundred dollars  ($100.00) for the
first offense and not mare than two nundred dollars  ($2Q0.00)  for the second offense
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within a tweive  (12)  month period.  Third and subsequent offenses within a twelve {12)
month period sha11 be a misdemeanor."

SECTION 4.  lf any section, subsection,  subdivision,  sentence, clause, phrase, or
porkian af this Ordinance for any reason is held to be invalid or unconstitutional by the
decisian of any court of competent jurisdiction,  such decision shal[ not affect the validity
of the remaining portians of this Ordinance.   The City Council hereby deciares that it
wouid have adopted this Ordinance,   and each section,   subsection,   subdivision,
sentence,  clause,  phrase,  or partion thereof,  irrespective of the fact that any one or
more sections,  subsections,  subdivisions,  sentences,  clauses,  phrases,  or portions
thereof be declared invalid ar unconstitutional.

SECTION 5.  7he City Clerk shall certify as to the adoption of this Ordinance and
shal!  cause a summary thereaf to be published within fiftaen  (15)  days of the adoptian
and shall post a Certified copy of this Ordinance,  including the vote for and against the
same,  in the Office of the City Cierk,  in accordance with Government Code Section
36933.

PASSED, RPPROVED, AND ADOP7ED this 21 day of August, 200fi.

l

FREDERICK M.  FREEMAN,  Mayor
ATTEST:

Su an C. Vanderpool, City lerk

APPROVED AS TO FO

De erleth,   Attorney

B
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STATE OF CALIFORNIA
COUNTY OF ORANGE ss.

CITY OF LOS ALAMfTQS

I,  Susan C.  Vanderpool,  City Clerk of the City of Los Alamitos,  da hereby certify
that the foregaing Ordinance No.  695 was duiy introduced and placed upon its first
reading at a special meeting af the Gity Cauncil on the 31 day of July,  20d6 and that
thereafter,  said Ordinance was duly adopted and passed at a regular meeting of the
City Council an the 21 day of August,  2Qd6, by the folfowing roll-call vote, to wit:

AYES: COUNCIL MEM$ERS: Parker,  Driscoll,  Poe,  Jempsa  &  Freeman

NOES: COUNCIL MEMBERS: None

ABSENT:     COUNGI MEMBERS: None

ABSTA(N:    COUlCII. MEMBERS: 1ane

usan C. Vanderpool,  City GI k

c ""a
t
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r f Los Alarnitos

Agenda ep r June 6,  2011
Discussion It s Item No:  9C

To: Mayor Kenneth Stephens & Members of the City Council

Via: Jeffrey L. Stewart, City Manager

From: Mayor Pro Tem Troy Edgar, Subcommittee Member
Cauncil tiember ln/arren Kusurnoto, Subcommittee Member

Steven fViendoza,  Director of Community Development

Subject: Approval of Profe§sional Service Agreement (PSA) with The Planning
Cenfer/DC  for General Plan Update and ApprovaB of Corresponding
Budget Amendrnents

Summary:  The following is a summary of the consultants considered to complete the
City's General Plan Update incfuding rating,  interview,  and negotiations with the
prop in response to the City's Request for Proposal (RFP).

i
Recommendation:

1.  Authorize the City Manager to approve a Professional Services Agreement with
The Planning Center/DCE for the General Plan Update in the amount of
429,478.00;  and,

2.  Authorize staff to amend the proposed budget for Fiscal Year 2011-2012 for year
one of the Agreement in the amount of $150,000.00; and,

3.  Authorize staff to amend the proposed budget for Fiscal Year 2011-2012 in the I
i

amount of $25,000.00for the in-house peer review of the General Plan including  
En ineerin  ,  Traffic,  and Le al.

Background

Since late 2009 the City of Los Alamitos has been considering updating its`  General
Plan.   Consideration became serious with the development of the 2010 General Plan
Subcommittee led by Councii Member Graham-Mejia and former Council Member
Zarkos.  The 2011 General Plan Ad Hoc Subcommittee,  led by Mayor Pro-Tem Edgar
and Council Member Kusumoto,  continued the momentum of the update process.



At the City Council meeting of August 2,  2010,  the General Plan Subcommittee
presented its'  findings regarding its review of General Plan concerns and goals and
discussed a direction for the scope of work.  The City Council discussed the findings of
the Subcommittee and further narrowed the scope.    Councii instructed staff to

incorporate the scope of work into the Request for Proposal.

Discussion

Request for Proposal -  The purpose of the Request for Proposal  (RFP)  was to solicit
proposals from consulting firms to draft the General Plan Update for the City of Los
Alamitos.   The findings of the Subcommittee and the direction provided during the
August 2,  2010,  Council Meeting were incorporated into the General Plan RFP.   Staff
released the RFP on August 16,  2010.   The RFP was mailed out to consultants that
specialize in drafting Caiifornia General Plans and was placed on the City's Website.
The RFP outlined the specifications and costs for consultants to provide in the
proposals.  The City Council narrowed the scope to the following ten items:

1.   Retooling of existing elements.
2.   Updating the Background Report to reflect current conditions.
3.   Inclusion of the City's Sphere of Influence into the Generai Plan.
4.   Incorporation of Los Alamitos Medical Center Specific Plan.
5.   Incorporation of LACE Boundary Changes implemented in 2010.
6.  Establishing L.and Use within the os Alamitos Joint Forces Training Base.
7.  Incorporate principals of Compass Blueprint Corridor Study including area plan

or specific plan.
8.  Proposal should provide basis for establishment of Business Improvement

Districts and Assessment Districts.

9.  Development of new color digitized General Plan Map.
10.Provide,  update,  and manage an informative dedicated website.

Proposals  - The City received three proposals from Orange County based firms whom
have lengthy experience in completing General Plan Updates.  The firms included:  The
Planning Center/DCE,  Hogle Ireland, and RBF Consulting.

Subcommittee Members and staff developed a matrix divided into categories listed in
the RFP.  Subsequently,  each category was then evaluated by Subcommittee Members
Edgar and Kusumoto,  along with Community Development Director Mendoza.  Each
category was given three scores with the totais averaged.   The group used a rating
scale of 0,  5,  6,  7,  8,  9,  10.   A few categories such as  "Interview"  and  "Ability to Cut
Costs" were left empty till after the interviews.

Ratinq/Scorinq  -  Below is a matrix providing the average scoring of the evaluated
proposals.  The results of the ranking demonstrate that The Planning Center/DCE and
RBF Consulting scored with nearly identicaB numbers,  with Hogle Ireland ranked just
under nine points of the others.

General Plan Update PSA
June 6, 2071
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TABLE 1

CITY OF LOS ALAMITOS Planning Hogle RBF

General Plan Proposals • RFP (Point System Rating) CenterlDCE Ireland Consultin

AVG AVG  ` AVG

1 Retoolin of existin elements. 9.7 8.0 6.3

2 U date the Back round Re ort to reflect current conditions. 6.0 8.3 5.3

3 Indusion of the Cit 's S here of nfluence into the General Pian. 7.7 7.3 6.0

4 Incor oration of Los Alamitos Medical Center S ecifc Plan. 5.7 4.0 9.0

5 Incor oration of LAFCO Boundar Chan es im lemented in 2010. 2.3 2.3 4.3

6 Esiablish Land Use within the Los Alamitos Joint Forces Trainin Base. 5.3 6.3 4.3

7 Incor orate rinci als of Com ass Blue rint Corridor Stud  . 6.3 3.3 7.3

8 Pro osai rovides basis for BID antl Assessment Districts. 2.3 3.7 4.3

9 Develo ment of new color di itized GP Ma  . 8.3 9.0 8.3

10 Provide, u date and mana e an informative dedicated website 10.0 8.3 9.0

11 Com etence in re arin GP and EIR's for Cities under 5Q000 residents 9.0 8.7 9.0

12 Ex erience of ersonnei assi ned to the ro'ect 9.0 6.7 9.0

13 Ade uac and availabilit of staffin and in-house resources 7.0 6.0 8.3

14 Public artici ation ex erience 8.7 8.0 7.3

15 Qualit of ro osal, clearl demonstratin an understantlin of ob ectives 9.3 6.3 6.7

16 Ex erience of sub-consuitants 6.0 5.3 57

17 Local familiarit 9.7 5.3 8.7

18 Price 5.0 9.7 7.3

19 Interview 0.0 0.0 0.0

20 Abilit to cut crosts 0.0 0.0 0.0

21 Res onses of references 0.0 0.0 0.0

22 Abili to com lete the ro'ect in a timel manner 0.0 0.0 0.0

23 Reasonabieness of CostlCreative Financin o tions 0.0 2.3 2.3

TOTALAVERAGESCORE i27:3   19DQ    128,67  "

Interviews  -  Based upon the scoring above,  the Ad Hoc Subcommittee directed City
Manager Stewart and Community Development Director Mendoza to conduct interviews
with The Planning Center and RBF Consulting.  Staff conducted an interview with RBF
Consulting on May 3,  2011.  In attendance was the RBF team along with their only
subconsultant,  its economist. The interview Iasted approximately two hours.

The second interview was held on Wednesday,  May 4,  2011, with The Planning Center.
In attendance was the The Planning Center team,  which included outside traffic
subconsultants.  The interview lasted approximately an hour and forty-five minutes.

Separately City Manager Stewart and Community Director Mendoza rated the
consultants as represented in the table below.

General Plan Update PSA
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TABLE 2

CITY OF LOS ALAMITOS Plannin CentedDCE RBf

General Plan Pro osals - interview Ratin SM JS AVG SM JS AVG

Untlerstandin of Cit 's Goals 8 9 8.5 8 7 7.5

Abilit to re are a defensibie EIR 8 8 8.0 9 9 9.0

Abili to run successful outreach ro ram 8 9 8.5 7 7 7.0

Abilt to ex ress Cit 's rowth needs 7 7 7.0 8 7 7.5

Abilit to address Cit 's needs at JFTB S 9 8.5 8 6 7.0

Economist 9 5 7.0 5 0 2.5

TraffcTeam 7 7 7.0 9 9 9.0

TOTAL AVERAGE SCORE 54.5 49.5

Reference Checks  -  Upon completing the intenriew scoring,  Community Development
Director Mendoza compieted background checks.  Staff phoned three references for
each proposer.   Staff concentrated on obtaining information regarding outreach ability,
ability to draft a defensible Environmental Impact Report,  and ability to keep within the
budget and schedule.  All received high marks from the references contacted.   The
reference checks were significant in buiiding confidence in both firms'  ability fo
complete a General Plan Update for the City of Los Alamitos.

Neqotiations  -  Once the interviews were complete,  staff contacted the two interviewed
firms.  Staff provided direction to each firm to refine their proposais and submit revised
pricing.

TABLE 3

CITY OF LOS ALAMITOS Ori inal Pro osals Revised Fi ures

General Plan Pro osals Plannin Ho le RBF Plannin RBF

Cost Gom arison CenfedDCE Ireland Consul. CentetlDCE Consul.

Phase 1

Draft Generai Plan 272,057 290,929 254,326 248,307 244,241

Phase 2

Pro ram EIR 192,108 91,460 119,600 153,949 113,840
Phase 3

Ado tion Process 14,680 15,415 13,020 12,360 13,020
Reimbursement 33,315 17,500 14,862 10,000
Deliverables 8,000 17,500 10,000
Pro'ect Mana ement 11,000 31,140 30,820

Direct Costs 3000
Total 512,160 419,804 453,086 429,478 421,921

Finai Consultant Selection  -  Based upon the proposal rating,  interviews,  reference
checks,  and negotiations,  The Planning Center is the City's first choice to prepare the
City's General Plan Update.   Staff had the enviable task of choosing between two
outstanding finalists whom could deliver a comprehensive General Plan.  The Ad Hoc
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Subcommittee,  City Manager Stewart,  and Community Development Director Mendoza
ali concluded that The Planning Center was better suited to provide this service.

Therefore,  it is recommended that the City Council authorize the City Manager to enter
into a Professional Services Agreement with The Planning Center for the purpose of
updating the City's General Plan.

Fiscal Impact

The General Plan is unbudgeted at this time.  The recommended action above inciudes
amendments to the proposed budget for Fiscal Year 2011-2012 in the total amount of
150,000.00,  for the first year of the contract and  $25,000.00,  for the cost of legal,
engineering,  and traffic analysis peer review.

The Geeral Plan has been outiined as an 18 month process.  While the proposed
schedule anticipates project completion within two fiscal years  (July 2011 to June
2013),  The Planning Center/DCE is offering an extended financing option that would
allow the City to spread payments over three fiscai years  (July 2011 to June 2014).
Within any single fiscal year,  The Planning Center/DCE would charge the lesser of
either:  (a)  actual billings incurred througn project-related labor and reimbursables;  or,
b)  $150,000.00.  This will aliow the City to spread the cost of the General Plan Update
and EIR evenly across three fiscal years,  ensuring that the City's budget is not overly
impacted in any individual fiscal year.  The Planning Center/DCE would still be permitted
to perForm work on the project and incur labor and reimbursable costs beyond the
150,000.00,  per fiscal year limit;  however,  the City would only be charged a maximum
of $150,000.00,  in any individual fiscal year.

Submitted By: Approved By:

J

rf
Steven A.  Mendoza Jeffr,y L.  Stewart
Community Development Director GityManager

f
Attachment:   1)    Professional Services Agreement with The Planning Center
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PROPI,SSIONAL SERVICES AGREMENT

City of Los Alamitos / The Planning Center)

L IDENTIP'ICTiON

THIS PROFESSIONAL SERVICES AGREEMFNT  ("Agreement")  is entered into by and
between the City of Los Alamitos, a California municipal corporation ("City") and The Planning Center,
a California, Corporation ("ConsultanY'}.

2. RECITALS

2.1 City has determined that it requires tle following professional services from a consultant:
General Plan Update and corresponding CaliforniaF,nvironmental Quality Aet (CEQA)
documentation.

2.2 Consultant represents that it is fully qualified to perform such professional services by
viriue of its experience and the training,  education and expertise of its principals and
empioyees.   Consultanf further represents that it is willing to accept responsibility for
performing such services in accordazce with the ten2is and conditions set forth in this
Agreement.

NOW,  THEREPORE,  for and in consideration of the mutual eovenants and condifions herein
contained, City and Consultant agree as follows:

3. DEFINITIONS

3.1 Scoe of Services":  Such professional services as are set forfl  in Consultant's
September 29,  2010,  proposal to City attached hereto as Exhibif A and incorporated
herein by this reference.

3.2 Approved Fec Schedule":  Such compensation rates as are set forth in ConsulfanPs fee
schedulc to City attached hereto as Exhibit B and incorporated herein by this reference.

3.3 Commencement Date": July 1, 2011

3.4 Fxpiration Datc": June 30, 2013

4. TERM

The term of this Agreemcnt sha11 commence at 12:00 a.m. on the Commencement Date and shall
expire at 11:59 p.m.  on the Expiration Date unless extended by written agreement of the parties or
terminated earlier in aceordance with Section 17 ("Terininarion") beiow.

5. CONSULTANT'SSERVICES

51 Consultant shall perform the services identificd in the Scope of Services.  City shall haue
the right to request,  in writing,  changes in the Scope of Services.   Any such changes

APPROVED FOR USE IN 2009
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Professional Services Agreement
City of Los Alamitos / The Planning Center

mutually agreed upon by the parties,  and any corresponding increase or decrease in
compensation,  shall be incorporated by written amendment to this Agreement.   In no
event shall the total compensation and cosYs payabie to Consultant undex this Agreement
exceed the sum of Four Hundred  'Twenty-Nine Thousand I'our Hundred Seventy-Eighf
Dollars ($429,478.00) unless specifically approved in advance and in writing by City.

5.2 Consultant shall obtain a City business Iicense prior to commencing performance under
this Agreement.

53 Consultant shall perform all wark to the highest professional standards of Consultant's
profession and in a manner reasonably satisfactory to City.  Consultant shall comply with
all applicable federal,  state and 1oca1 laws and regulations,  including the conflict of
interest provisions of Government Code Secfion 1090 and the Political Reform Act
Government Code Section 81000 eC seq.).

5.4 During the term of this Agreement,  Consultant shall not perform any work for another
person or entity for whom Consultant was not working at the Commencement Date if
both  (i)  such work wotiild require ConsultanY to abstain from a decision under this
Agreement pursuant to a conflict of interest statute and  (ii)  City has not consented in
writing to ConsLdtant's performaalce of such work.

5.5 Consultant represents that it has, or wili secure at its own expense, all personnel required
to perform the services identified in the Scope of Services.   AIl such services shall be
performed by Consultant or wlder its suervision, and all personnel engaged in the work
shall be qualified to perform such services.  Brian Judd,  Vice President,  shall be
Consultaa2t's project adminishator and shall have direct responsibility for manaement of
Consultant's performance under this Agreement.    No ehange shall be made in
ConsultanC's project administrator without City's priar written consent.

6. COMPENSATION

61 City agrees to compensate ConsulTant for the services provided under this Agreement,
and Consuitant agrees to  ccept in full satisfaction for such services,  payment in
accordance with the Approved Fee Schedule.

6.2 Consiiltant agres to allow City to finance payments over three fiscal years (July 2011 to
June 2014).  Within any singie fiscal year,  Consultant will charge the lesser of either:  (a)
actual billings incurred through projec2-related labor and reimbursable;   or,   b)
150,000.00.

6.3 Consultant is pem2itted to perform work on the project and incur labor and reimbursable
costs beyoud the  $150,000.00,  per fiscal year limit however,  the City would only be
charged a maximum of $I50,000.00, in any individual fiseal year.

Page 2 of 11 -
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Professional Services Agreement
City of Los Alamitos / The Planning Center

6.4 Consultant shall submit to City an invoice, on a monthly basis or less frequently, for the
services perfonned pursuant to this Agreement.  Each invoice shali itemize the services
rendered during the billing period and the amolmt due.  City shall not withhoid applicable
taxes or other authorized dedtiictions from payments made to Consuitant.

6.5 Payments for any services requested by City and not included in the Scope of Services
shail be made to Cvnsultant by City on a time-and-materials basis using Consultanf's
standard iee schedule.   Consultant shall be entitled to increase the fees in this fee

schedule at such time as it increases its fees for its clients enerally; provided, however,
iu no event shall Consultant be entitled Yo increase fees for services rendered before the

thirtieth day after Consultant notiies City in wriring of an increase in that fee scheduie.

7. OWNERSHIP OF WRITTEN PI20I)UCTS

All reports,  documents or other written material  ("wriiten products"  herein)  developed by
Consultant in the performance of this Agreemen2 shall be and remain the property of City without
restriction or Innitation upon its use or disseminaCion by City.  Consultant may take and retain copies of
such written products as desired,  btirt no such written products shall be the subject of a copyright
application by Consuitant.

8. 12ELATIONSffiP OF PAR7'IS

Consultant is,  and slall at all times remain as to City,  a wholly independent contractor.
Consultant shall have no power to incur any debt, obligation, or liability on behalf of City or otherwise
to act on behalf of Ciry as an agent.   Neither City nor any of its agents shall have control over the
conduct of Cousultant or any of ConsultanYs employees,  except as set forth in this Agreement.
Consultant sha11 not represent that it is,  or that any of its agents or employees are,  in any maimer
employces of City.

9. CONFIDENTIALITY

All data,  documcnts,  discussiou,  or othcr information developed or received by Consultant or
provided for perfarmance of this AgrEement are deemed confidential and shall not be disclosed by
Consultant without rior written consent by City.  Cify shall graut such consent if disclosure is Iegally
required.  Upon request, all City data shall be returned to Ciry upon the termination or expiration of this
AgreemenT.

10.     INDEMNIFICATION

10.1 The parties agree that City,  its officers, aents,  employees and volunteers should, to the
fizllest extent permitted by law, be protecfed from any and ailloss, injury, damage, claim,
lawsuit, cost, expense, atYorneys' fees, litigarion costs, or any otler cost arising out of or
in any way related to the perfarinance of this Agreemeut.  Accordingly, the provisions of
this indemnity provision are nitended by the parties Lo be interpreted and constnxed to

Page 3 of I 1 -
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Professional Services Agreement
City of Los Alamitos /The Planning Center

provide the City with the fullesT protection possible under the law.    Consultant

acknowledges that City would noC enter into this Agreement in thE absence of
Consultant's commitment to indeimvfy and protect City as set forth herein.

10.2 To the fullest extent permitted by law,  Consultant shail indemnify,  hold harmless,  and
when the City requests with respect to a claim provide a deposit for the defense of, and
defend City,  its officers,  agents, employees and volunteers from and aainst any and all
claims and losses, costs or expenses for any damage due to death or injury to any person,
whether physical,  emotional,  ccnsequential or otherwise,  and injury to any property
arising out of or in comiection with ConsultanYs alleged negligence,  recklessness or
willful misconduct or other wrongful acts, errors or omissions of ConsultanC or any of its
officers,  employees,  servants,  agents,  ar subcontraetors,  or anyone direetly or indirectly
employed by either Consultant ar its subcontractors,  in the performance of this
Agreement or its faiiure to comply with any of its obligations eontained in Ths
AgreemenT,  except such loss or damage as is caused by the sole active negligence ar
wi11fu1 misconduct of the City.   Such costs and expenses sha11 include reasonable
attorneys'  fees due to counsel of City's choice, expert fees and al1 other costs and fees of
litigation.

10.3 City shall have the right to affset against any eompensation due Consultant under this
Agreement any amounC due City froin Consultant as a result of Consultant's failure to
pay City promptly any uidemnifcation arising under this Section 10 and any amount due
City from Consultant arising from Consuitant's failure either to (i) pay taxes on amounts
received pursuant to this Agreement or ii)   comply with applicable warkers'
coinpensation laws.

10.4 The obligations vf Consultant under this Section l0 are not limited by the provisions of
any workers'  con7pensation act or similar act.  Consultant expressly waives its statutory
immunity under such sCatutes or laws as to City,  its officers,  agents,  empioyees and
volunYeers.

10.5 Consultant agrees to obtain executed indemnity agreements with provisions identical to
those set forth here in this Section t0 from each and every subeontcactar or aiy other
person or entity involved by,  for, with or on behalf oF Consultant in the performance of
this Agreement.  If Consultant fails to obTain such indemnity obligations from others as
required herein,  Consultant agrees to be fully responsible and indemnify, hold harmless
and defend City, its officers, agents, employees and vohu2teers from and against any and
ali claims and losses,  costs or expenses for any damage due to death or injury to any
person and  'n2jury to any propeity resulting from any alleged intentionai,  reckless,
neglient, or otlerwise nongiul acts, errors or omissions of ConsultanYs subcontractors
or any other person or entity involved by,  for,  with or on behalf of Consuitant in the
performance of this Agreement.   Such costs and expenses shall include reasonable
atYorneys'  fees incurred by counsel of City's choice.
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Professional Services Agreement
City of Los Alamitos / The Planning Center

10.6 City does not,  ancl shall not,  waive any rights that iY may possess against Consultant
because of fl1e acceptance by City,  or the deposit with City,  of any insurance poliey or
cerfificate required pursiiant to this Agreement.  This hold harmless and indemnification
provision sha11 apply regrdless of whether or not any insurance policies are defermined
to be applicable to the claim, deinand, damage, liability, ioss, cost or expense.

11.     INSURANC

11.1 During the term of tlis Agreement,  Consultant shall carry,  main2ain,  and keep in full
force aud effect insuruice against claims far death or injuries to persons or damages to
property that may arise from or in connection with ConsultanYs performance of this
Aeement.   Such insurce shall be of the types and in the amounts as set forth beiow:

ll.l.l Comrehensive General Liability Insurance with coverae limits of not less than
One Million Dailaas  ($1,000,000)  including produets and operations hazard,
eontractual insurance,  broad form property dainage,  independent consultants,
personal injury,  underground hazard,  and explosion and collapse hazard where
applicabJe.

11.1.2 Automobile Liability Insurance for vehicles used in connection with the
perfarmance of this Agreement with minimum limits of One Miliion Dollars
1,000,000) per claimant and Onc Million dollars ($1,000,000) er incident.

11.13 Worker's Compensarion insurance as required by the laws of the State of
Califoriva.

11.1.4 Professional Errors and Omissions Insurance with coverage limits of nof less than
One Million Dollars ($1,000,000).

ll.2 Consultant shall require each of its subcontraetors to maiiztain insurance coverage thaY
mcets all of the requirements of this Agreement.

11.3 The policy or policies required by this Agreement shall be issued by an insurer admitted
in Che State of California aid with a rating of at least A:VII in the latest ediYion of Best's
Insurance Guide.

11.4 Consultant agrees that if it does not keep the aPoresaid insurance in fuli foree and effecC,
City may either (i)  immediately terminate this Agreement; or (ii) take out the necessary
insurance and pay the prenlium thereon at Consuitant's expense.

11.5 AC a11 times during the term of this Agreement,  ConsulYant shall maintain ou file wifh
City's Risk Manager a certificate or certificates of insurance showing that the aforesaid
policics are in effect in the required amounts and naming the City and its officers,
employees,  agents ancl vohmteers as additional insureds.     ConsulYant shall,  prior to
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Professional Services Agreement
City of Los Alamitos /The Planning Center

commencemenC of worlc under this Agreement,  file with City's Risk Manager such
certificate(s).

11.6 ConsuiCant shall provide proo,f that policies of insurance required herein expixing during
the term of this Agreement haue been reilewed or replaced with other policies providing
at Ieast the same coverage.  Such proof wili be furnished at least two weeks prior to the
expiration of the coverages.

11.7 The general liaUility and automobile policies of insurance required by this Agreement
shall contain an endorseinent naming City and its officers,  employees,  agents and
volunteers as additional insureds.  All of the policies required under this Agreement shall
contain an endorsement providing that the policies cannot be canceled or reduced except
on thirty days'  prior written no2ice to City.   Consultant agrees to require its insurer to
modify the certificates of instiirance to delete any exculpatory wording stating that failure
of the insurer to mail written notice of cancellation imposes no obligation, and to delete
tle word "endeavoi" with regard to any notice provisions.

11.8 The insurance provided by Consultant shail be primary to any coverage available to City.
Any insurance or self-insurance maintained by City and/or its officers, employees, agents
ar volunteers, shall be in excess of Consultant's insurance and sha11 not contribute with it.

11.9 AIi insurance coverage provided ptiirsuant to this Agreement shail not prohibiT
Consuitant, and Consultant's employees, agents or subcontractors, from waiving the right
of subrogalion prior to a loss.  Comsuitant hereby waives all rights of subrogation against
the City.

ll 10 Any deductibles or self-insured retenrions must be declared to and approved by Yhe City.
At the option of City,  Consul2ant shall either reduce or eiiminate the deductibles or self-
insured retentions with respect to City, or Consultant shall procure a bond in the amount
of the deductible or self instiired retention to guarantee payment of losses and eapenses.

I.11 Procureinent of insurance by Consultant shall not be eonstrued as a limifation of
Consultant's liability or as full performance of Consultant's duties to indemnify,  hold
hannless and dePend nnder Section 10 of tlus Agreement.

12.     MUT'iJAL COOP3!:RA'I'I(3N

12.1 City shall provide Cousultant with all pertinent data,  doeiunents and other requested
information as is reasonabiy available for the proper performance of ConsultanYs
services under this Aereement.

12.2 If any claim or action is brought against City relating to Consultant's performance in
connection wit11 this Agreement,  Consultant shall render any reasonable assistance That
City may require in the clefense of that clairn or aetion.
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Professional Services Agreement
City of Los Alamitos / The Planning Center

13.     RECORDS AND INS'd'.CT10NS

ConsulTant sha11 maintain full and accurate records with respect 2o a11 mafters covered under this
Agreement for a period of three yeas after the expiration or termination of this Agreement.  City shall
have the right to access and exainine such recards, without charge, during normal business hours.  City
shail further have the iight to auciit such records,  to inake transeripts therefrom and to inspect all
program data, documents, proceedings, and activities.

14.     PERMITS AND APPROVALS

Consultant shall obtain,  at its sole cosC and expense,  all permits and regulatory approvals
necessary ior Consuitant's performance of this Agreement.  This includes,  but shall not be limited to,
professionallieenses, encroaclvnent permits and buildin and safety permits and inspections.

15.     NOTICES

Any notiees, bills, invoices, or reports required by this Agreement shaii be deemed received on:
i} the day of delivery if delivered by hand, facsimile ar overnight courier service during ConsultanYs
and City's regular btitsiness hom or (ii) on the tivxd business day following deposit in the United States
mail if delivered by maIl, postage prepaid, to the addresses listed below (or to such other addresses as
the parties n1ay, from time to time, designate in wxiting).

If to City If to Consultant:

Steven Mendoza Brian Judd

Director of Community Development Vice President

City of Los Alamitos The Planning Center
3191 Katella Avenue 1580 Metro Drive

Los Alamitos, CA 90720 Costa Mesa, CA 90720
Telephone: (5G2) 431-3538 Telephone: (714) 966-9220
Facsimile: (562) 493-1255 Facsimiie:  (714) 966-9221

With courtesy copy to:

Sandra J. Levin, Esq.
Los AYamitos City Attorney
Colantuono & Levin, P.C.
300 S. Grand Ave., Suite 2700
Los Angeles, CA 90071
Telephone: (213) 542-5700
Facsimile:  (213) 542-5710

Page 7 of I I -
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Professional Services Agreement
City of Los Alamitos / The Planning Center

16.     SURVIVING COV+NANTS

The parties agree that the covenants contained in Section 9,  SecYion 10,  Paragraph 12.2 aid
Section 13 of fhis Agreement shall survive the expiration or termination of fhis Agreement.

17.     TERMINATION

17.1.   City may terminate this Agreement for any reason on five calendar days' writYen notice to
Consuitant.  Consultaut may terminate this Agreement for any reason on YhirCy calendar
days' written notice to City.  Consultant agrees to cease all work under this Agreement on
or before the effective date of any notiee of termination.   All City data,  documents,
objeets, materials or ofher tangible things shall be reTurned to City upon the termination
or expiration of this Agraeinent.

17.2 If City termintes th,is Agreement due to no fau1C or failure of performance by Consultant,
then Consultant sha11 be paid based on the work satisfactorily performed at the Yime of
termination.  In no event sha11 Consultant be eatitled to receive more than the amount Chat

would be paid to Consultant for the full performance of the services required by this
Agreement.

18.     GENERAL PRCDVI573iVS

18.1 Consultant shall not deiegate,  transfer,  subconYract or assign its duties or rights
herewlder,  either in whole or in part,  without City's prior written consent,  and any
atYempt to do so slall be void and of no effect.  City shall not be obligated or liable under
Chis Agrecment to any party other tlian Consultant.

18.2 In the performance of tlis Agreement,  Consultant shall not diseximinate against ay
employee,  subcontrctor,  or applicant for employment because of race,  color,  areed,
religion, sex, narital status, sexual orienTation, national origin, ancestry, age, physieal or
mental disability, inedical condition or any other unlawful basis.

183 The captions appearing at the commencemenC of the sections hereof,  and in any
paragraph thereof,  ae clescriptive only and for convenience in reference to this
Agreement.   Should there be any conflict between such heading,  and the section or
paragraph thereof at the head of which it appears, the secrion or paragraph Thereof, as the
case may be,  and not such hcading,  shall control and govern in the construction of this
Agreeinent Masculine or feiminine pronouns shall be substituted for the neuter form and
vice versa, and the plural sball be substifuted for the singular form and vice versa, in any
place or places herein in which the context requires sueh substiriztion(s).

18.4 The waiver by City or Consulfant of any breach of any term, covenant ox condifion herein
eontaiied shall not be deemed to be a waiver of such term,  covenant or condition or of
any subsequent breach of the same or any other term,  covenant ar condition herein

Page 8 of 11 -
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Professional Services Agreement
City of Los Alamitos / The Plannrng Center

contained.  No term,  covenant or condition of this Agreement shall be deemed to have
been waived by City or ConsultauT unless in writing.

18.5 Consultant shall not be liable for any faihue to perform if Consultant presents acceptable
evidence, in City's sole judginent, that such failure was due to causes beyond the control
and wiYliout thc fault or negligence of Consultant.

18.G Each right, power and remedy provided for herein or now or hereafter existing at law, in
equity, by statute, or otherwise shall be cumulative and shall be in addition to every other
right, power, or remedy provided for herein or now or hereafter existing at law, in equity,
by statute,  or ofherwise.   The exercise,  the commencement of the exercise,  or the
forbearaice af the exercise by any party of any one or more of such rights, powers or
remedies shall not preclude the simultaneous or Iater exercise by such party of any of all
of such other iights, powers or remedies.  If legai action shall be necessary to enforce any
term, covenant or condition hereiu conCained, the party prevaiiing in such action, whether
reduced to judgment or not,  shall be entifled to its reasonabie court costs,  including
accouutaits' fees, if any, and altorneys' fees expended in sueh action.  The venue for any
litigation shall be  Los Angeles County,  California and Consultant hereby consenYs to
jurisdicrion in Los Angeles County for purposes of resolving any dispute or enforcing
vly obligation arising uncter flus Agreeinent.

18.7 PF any tem7 or provision of this AgreemenY or the application thereof to any person or
circuinstance shall,  to any extent,  be invalid or unenforeeable,  then such term or
provision shall be amended to, and soleiy to, the extent necessazy to cure such invaiidity
oi• unenforceability,  and in its amended Porm shall be enforceable.   In such event,  the
reinaincler of this Agreement,  ox the application of such term or provision to persons or
circumstances other than those as to which it is held invaiid or unenforceable, shall not be
affecYed thereby,  and each term aud provision of this Agreement shall be valid and be
enfarced to the fullest extent permitted by law.

18.8 This Agreement shall be governed and construed in accordance with the laws of the State
of Califorizia.

18.9 All docwlents referencecl as exhibits ui this Agreement are hereby incorporated into this
Agrecment.  In the event af any material discrepancy between the express provisions of
this Agreement and the provisions of any doeument incorporated herein by reference, the
provisions of this Agreement shall prevail.    This instrument conYains the entire

Agreement between Citq and Consultant with respect to the h•ansactions contemplated
herein.    No other prior orai or written agreements are bindiizg upon the parTies.
Amendments hereto or deviations herefrom shall be effective and binding only if made in
writing and executed by City and Consultant.

Page 9 of ] 1 -
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Professional Services Agreement
City of Los Alamitos / The Planning Center

TO EFP+CTUAT   TIII   ItEEMENT,   the parties have caused their duly authorized
representatives to execute this Agreement on the dates set forth below.

City" Consul4anY'

City of Los Alamitos Name ofCompany or Inclividual

By: By:
Jeffrey L. Stewart, City Maager Brian Judd, Vice Pxesident

Community Plasuling and Design

Date: Date:

By:
William Halligan, Vice President
L;nvimiunental Services

Date:

Attest:

By
Adria M. Jimenez, CMC, City Clerk

Date:

Approved as to torm:

By
Sandra J. Levin, City Attorney

Date:

Page 10 of I 1 -
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Thi year, th City is celebratinc Pt hO anniversry. tlhat kttr tire to
reteci cr!  tha eor;trnunity's hisi:ory,  assess  rrrni conditians,  anc

envision the nxt 50 years? Our ove,ali approah ta the Cit}'s General

P;an update is to celebrate Las Alam€tos, build crn its past, protect whaf is

valuable, art be piepared fae change. `€s update vlill enable the City ro

p€asitiar  itselfi an;  capifalize on ohane  +hen it is approriate and

dsirable. "h4elp us 'ian the iex€ 50 Yers" is one passibfe theme for the

outreach and entire General Plark updafe.

CE E>CTRIIC)i  CF i=i1FF

he Planrin Gnier Yeam vvi3f vark cics'-rr t,vith th City, ;ervirs, s an

extension of wEff durin€ the prajee,t.  Ir` pcssible, our Proict Manc7er for

the ctnsuitar7t ' faam,  Calin C€ulcker,  inte7ds o work ut e` ity t(I one

ta Ewa ys p:r week ta tcer coliabrat with the Citp's Genera!  Plan

Prcjeci laragr,  vni Wruy, and other ity staff.  Qiin lives jst a fev

miles avvay and wauld also b avaEkabi rn-cali for plarcned or impramptu

Planri4ng Carnmissicn fity Cauncii, or in4ernaf ineatings.

Mr.  Drukker's presnc; at fh Ci±y would creatY greaPer app+rtuniiie cr

daily ar weekly discussEans to occur n€  anly within  he C,mmunity

Ctevicpment C}epartment but a(se btveen a!I Ci±y departments.  It ss

imarfarst to no!e thaf vr¢ wi{! il{ tt City ic aocordarc vvifh our proposa4

and contrat. Mr.  C?rukker'stime will be kil{ed anly w?hen he i workirzg on

the City's Genera( P{an and no simply because he is physically present.

By vurorkirg ouQ of Gify F311, Cslir. w;i3 alo b able te m;ar oienYly hold

manthly status meeirscswifh s. tNray and other Ciiy staf.

Our cfc;sire ta use Tom liver, the City's Cemmuni#yG%elopment fnierrs,

s a part cf aur tan  alsct stems from our appraach fa serv  as an
extensifli7 of s€at4.  We would vvor  with him in a rr;rner deemeci

apprcrpria2e by tha ity, both ?n fhe cacrdlnation cf ;y and sc;edule, fc

more directly integrate City staffi into fhe Gneral Plan updat^.  Mr.

Drukker will work with  (tis.  Wray to appropriateEy direct Mr.  OiiveF ir.

preparisg rrtuch ot`  the b2ckgroan  infarmation 2nd oreparinc  fcar
oEireach actiJities.

trta.,    r  - er.  r r-:r_ru::r;H.L 1:..ti.  <



As showr,  in our bidqet, we Ean an using him thra,ghou? mueh of the:

Gnerai Pir.  ijVe plan an using Mr.  Ctliver up tQ 2Q haurs pr weeK—
time that weulcl no  have fc averlap with his intrrship Iiers.  Tm's

irtofvemeni ma also fre up is. tNr%s time sc fktiai she can become

rncrre involae in the preparatipn f €he eneral Plan.

urEierrriore,  becaus  T,me wou€u continu€  to worK a[  the City,  The

Planning Center wouid inur little in the way ef overhead expessad

enu(d  Parge his hours to the tity at roughly half the price of an en±ry-

Ievel pEannr emplayed at The F';anning Center.  Mis canstani presencP

af and soie fiocs af evrl<ing fai°  thE City alsa reduees th  r,umber of

hours neede to crmplef  may tasks.  In this manner of cretive cost

structurs, w have Vaeen abl te reduc the trudcet by ZJ-4€l,CtiO.

PC}JcCT APPrCk4C6-1 AfE1tJTVES

ihis praposal inciudes hvra approaetes r̀« the City ta consit:, as wekk
as    possibie slection af opffanal tasks tha#  may  ugment eiher

approech.  he first and primary approacl7 is a steam4ined efEort that

factss n an area Ian fc?r fhe carric,ars c? assumes no officia! chanqe

for fFee J=TB, altkoch it doe4 envlsian cwEdevelopmenf rnlchE e,ccur.

ihe secnd appsaach afEers our team's miiitary base rus planning and

design experEis  io tlnorougFa4y  y3;f  ;  lang-*er:n redevelopmenY

patenfiial i th JFTB and establish forml iand use plans in the General

alar7. We 4eei there are also six pserj;et objectives t!at shoul yuide our

approach.

4.  6c+  fa  g̀sca  aasaailay.  The General Plan updafie shauld

a:•rar itirvc Pu;damen[al eccnomie deveomenf questians. What is the

appranriate balance among residential,  etail  ffir,  anc!  industrial uses

in Los AlnCts?  And how can C(ty Nfl worR with tusiresses,

corrrnuniy crgar,ize€ions,  ,roperty owners,  an  developers to aohieve

the a;p;ap°iefe balance?  fnherenf in these two questions are myMiad

intereiated issus,   ineludinc   qualiEy of iif  for residnts,   fiscaP

susainaility  cr ife rrunicipality,  and trae arku oher envirnmenEai

impacts.  conomics is r?ct ;eparaie from f€es issus in rea(ity,  ard it
shaulC not stGnd a!ane ir;  the veneral  Îari.  The General Plan shauid

help the comrnunity a,h:ieve a riix of fand uses and ec,anmic  ctivit}

tPai wiEl confinue tcr atCret new prsvate setor ivstment and  'tkaf wEdl

gnerat   a passt[ve batance betwesr,   manieipal rvervues and

expend[t4res.
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rsse asaarseze. An empl7asis needs fo e placed on invitinc ihe

residenis and businessŝ oF Rcssmor int  the General Plan  racess.

F'asf actions and fiaars sarrcundinc,  eityhacd arc!  amexatior;  can  re

prtialky rsaid by ena9'n pAople ir the= ;.ossrrioer mmuri, with

the potenial t improv tFreir prspectir on aeiny in thc i,fty's shere of

irfluence anrS ieas surraueidir;g potanfial fufure anrexat€or7.

3. "o z ,- ' @a fss th ersa¢cc>ss. T(?e eneraf P;an wii€ inc€uc9e

ar areU  far  haf refines the Canmercial Corridars Piari lvifh greater

deiail rega;ding lar?d us,  circulation,  nci develapmens siarcards.  This

approach can be a ccst rd fimn efficirrt tcl tcs gnrate cxngs a,arg
tre corridcrr w.

4.  USe  r+d  &Vlcse7ernie.  The c€ntents and appearance of the 2'10

Genera(  rlan dacument reee  to  ae e„adatee and modernized.  The

eierrenfs are t€  b  retooled and background infrmaiir sh€uid be

revised to rerEeet currtcncitians,  the cify bauny and sphere o€
tTy 5 ri:a.c :s ;  :.

irfluence adj€askmnf,,  rtd  hefYhceming  lcica€  uenter Specifio sefiv`sas ssi:3  uay
Plan.  T3te fort cf  7  new Generi Pla  sha,?ti be attrac[ide and azmje;,,s €a±r t̀s 4€ea

accessible for a vzrkety ofrsers, inluding a calor digit;zd land use map.
Cene+nrree9e9;ate; 4r,

servin 4he at i€ 
grfs'vsanaB vr r ^eea€st;`;

5.  9raa6mrkamea¢a 6 tF .  Thi City's Gci2raf plan SuLcommitEea gy thir ;aak  eresi's;,
feurra thaE E=ze qoIs and issues in the 1(7 Gereral  lan sfil€ eflect the e4€xleav-eEeagat6fsd.

Las A€aritos of foday es wll as where it asti, t Ca.  V6embers s` fhe wsrp ioya

Cit Counci(  sfated that tha Cif nes to e  bck crr  rack,  with  n
PmantsMesorecto:

Y City afi Sianton

implie  emphasis on moee effeetiuc implerrienttior.  The P(anning

Gete  uvill work udith the City ta revicvu tfte 2C}G1 Stratgic Plan, cureert

tuclgets, and the existing General Plan imln2entafir actions t revise

and r,a,t€oI tne GeneraE rEan implementaticn aefions ie be more focused

and fied int th City's policp nd rrianagemenf strueture.

6.  ruision t§a  Fuas€  af tu.  .F'.  Th  JT  is approximatefy the

sarie size as the cirrent non-ms6litary ara ar`  Lo  Filarrite.  Its fEure

r;dvelapmerf eou(ci daubla the City's physcaP size,  uncmental(y

hang  cisufafion paEterns,  significanfly  nhr^  th  Citv's  zbility Ec

attracY and retain retail dollars,  increase prerha ax revenuea,  create

the ptertiaP far meniiies that elevate the Cify's aiready high andard f

iving,  and elirvv Lus  arni#o;  to remaln a salE ci#y while adding

tremendcrus resources.  Identifyiny Etre CJity's dsirec v€:7icrn fcr this ara

is a priorify in either projct appr,ch seiected.  Unerstandinq the

potential fe  lan'  use hangs is impartant and wou{d heS  ensure the

it+ is ;re?areci for ehange--even if it i4 2 years auvay.
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V1tCE{  'RC?FAJi

hefllc,wing cork presqrar7 represents our Ceam's primarY anpeoach and
focuses on an aea p(an for the carridors,  with hfqh-eve!  v;sionincj

can€;ucteel for JF7B.  An alferntive appraach tha  ieientlt'(s Cle steps
neced fo evalLSate the ;nG ,rm redevelopment tentiai of the JFB

anu estabiish fFinal  ( and  e pfans in the Eenral Plan  s presntE
lafr. While the same task structure is used, those tsk.; ir thc aEfernatiae

pproachi are ietifieJ with a A° fI(atirrc the sk numbar.

6 if I E.16ar`$ 47BV  k'r`ttf

1'as6 1 ocurd'aaaaticrr 1setings

rzR4' pPrecu;2 Fua The The City siaff ad cansultant fe,arr, nust wark in tight cc€iehaetior iP rh
arrsArr t¢c s €rer

ntck ervisionet,'  is t'o be t;ornpie±ed with fhe clekred quG6iy and within
grtereYS rsr€a7czst ir ?eir

vn€ncd: ,e xa eiRd thehe#    fhe t;me and budget alictwd.

sv's R: gc;;; aaa :c+Vd :zec:
su cas- a€&fi. ( roa Ras 1.      6fk-fiF {Yd€setans

e€ een fom otFca€     
Kick-a meefincs wiE1 b  helc ai tle prjecY initiatin,  the strt cf larrd

assiiwr i fheir fie9tE `
use planning e€orfs,  an  Iaer'ar  beclnnin,  lhe  ;cQA arla€ysis.  ts

oi, wnynt
o,rar,.iororian;;nc . rc,topmantseNce;    requesEed by the RFP, a series of kick-of ineefins wilf be held wifh City

crt}rciois Staif, thca i,aunci! Sub.:ornmite, arrd the Planri Comn2issicsE.

Cir  aF̀.  Tha inifial  :ick-off ineetinq uill a  }zeid with C:ity staff and

acccrmplisf sevra? tasks, inclucling:

introducing ky participanzs

Shering expecEfions fr the pro}ct
Rer"'sning the scape of work anci schdule

sàklishing communiction protocolc
dnfifying potenEi# prajet pifrails and strafegis tc address them
Cefining tho rcles of anficipated key aroject sff«holdrs, inc(udirrg
outsid agencies, orqanizations, ancE individuais

is ussirc ongoinq Projtct5 or programs, suc" as fhe [?ow•r.fown
Revitalization and  efica! Ceni:r Specific Plr, that cau€cs potenYially
affect the prajct

viewing projec[ data needs ad otairiig data fram Gi sfaff

AIt,`ough many mmbrs rf the consiAFYanf tem ar familir with Pkr ify
throuah tneie P3ckgrcaurgci ardlcr preious work,  wE envistcrr tha  thP

initi.{  ics:-af ineeting wauld c;ncltrde ruith a[our where Cktf su carr

fufier identity apportunity sites,  eohEem areas,  cFa(?enges,  artri issues
the General 'len should address,

i tni.cn  srriNr.c   i,  .,c5,.,rir.aAsr iT.  -,`.ivs_i,,c  



A  , PCS; u,-; . :7C°

fi, second kick-off ineefing lvli bz hel nritF City staff in advanc f majcr

Iand  rsa plannirF  and visining for the City  {inoluding the JrTSt  [o

review fhe reulTs  i inifial pukrfic outrach efforfs and cut findings on

ISsues,  oppc*rY:znikies,  cons#raints,  and gols.  Th iPrird kiek-cff ¢Teetinc
with City stafF wauld take lace effier tn Iar7d use pian has beri finalizec'

to iscuss th next ha.>e af the rrnject, he CE'Q analysis.

Sraa;aa, amaaissior. !`- kick-oi rraetin tuif(  alsa be eonducted with

the Planninc  Gommission at a{ublic meeting Fcrl(owing  #he cantra;Jf`s

execution. The I'Eanning Center will ;nark with City saf [o introduce the

prniect  (am to the Planriny Ccmmissicn,  sunmarize the seoie ans

schedul,  d'sscuss acficns to be tken wic.hin tha follawina twa mor.tns,

and fieEd infial qu€;sfidns frcrrr  the  [Ianning Gcmmissinn as;d gererel

public.  This may also ba a gaad iime for the Plannino Cr,mmission to

idenfify naoing a current issues that the City is strz,glirFg v?aiCh ncS flat

mich be addressed ta var}ring degrees in Pi Gerrrai P(n.
Wxe£tt: ^aca rd fo9€cuv-u.

aaaa8 ;uYccrnr'stte. A kick-aff ineeting vvilf be h:ld with the Councii s o a E?e aaae his

Sub€rmmittes as part o# iEs first meeEinq ancS is covred in Tasf: 5. Ea eu sSaaas3  work asa 4h
Es 's s ucrvsmenst?

r vy'scsr-cacsveih n,cwi
1.2 aas#y 4a@+s eeires vuih G6tr Fa

rs ;rbks to the as<re

Jtè are also propsing montliy n?eetinqs beiwe:n the roject manaqers va¢ar.... Y€m , eF:nadc;F44r

frorn the City and consui[anf  eam,  as weli as oie;er ky memf°rs as
hcrur c s€ 3§gs a!I er frar
6tiY £Ik3'(¢3,ES3E$R''Sf"

appropciate,  ic  discuss tte status af ongcing an  future wark.  T'rie;s
Fretl L?na7i.

mefiings will k2ep the Ci#y informed,  revi2w praress,  identify next ciryivanarciyorsa,,ae&prtgs

s.aps,  and uenerlly prven#  #he projct frorrt ct:in  sidtracRed  sr

stalled. These rneeifngs a eenerally env4sicaneci fo €ast ro lanyr than a

half-haur anc coul  take place either befcfe trEe Cif}  iieilly opens at
7:3J AM,  during Iunch,  ar at a time connlenP. Par the City.  A mori€hly

status repart wculd Le pravided in advance cf nach n=.tir7g.

4E6aeras3:

Kiak-ffr; wiYh Ci£y f̀r (3)

Kick>off mtEng with Planninq Commissisr {'r)
Stais mtings and reporfs (mantNlYi

7'ask 2 reet Vfessete

A projec# website is inerasingly consiclr  standarJ praive far Iare

pianning prajec2s.  h we'site pravides 24-haur access tc proiet

lnormatiicnsueh as rr}etirrg natice, survey materia3s,  bakgrourrd cata,

presentatians (PouverPoint or videa}, ard draft docurrEents.
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N!z v;fl mirtairt a s;par.  projL vvbsife thsE is eccessa lhrugh

bath  Iir,k fron the Gitgs ralr uvebsita and a separate ddrss. As we

did in, ihe Ccsmmescial Ccrtiidcsrs projeet, we wifi create  distinct brarzc!ing

for the General  ?lan upda:e,  startig with a peoject website  hat is

desiqned ta per as an extensicm fi the Gitys nain website—disfin^E

but camplementary.  A pari af the brandina etior;  is ts  crate v unique

dtzmain name er address th<ht  is sasy 4c  rememGer an  tipe.  nn2e
comair namslcdresssfhat are availatrla fnclutl:

Iosaigeneralplan.com losalgp.com losalamitosgp.com

nect50years.com planningthenext50.com envisionlosal.com

Iosa12030.com Iosa12040.com Iosa12050.com

1he ve"as!te interface vvili be ciean,  simpie,  and easy to navigate.  € hc

P€anning C:enter and its team hav maintainea project websites far putlic

and private sectcrr clienfs, wffh a fiacus c,n cenera4 qkans visioning efforts

and s;ecifiic p{ans.  An example of an active proje;t wsite created by

l he F'[anndnr  Cenfer  'ss wwGV«atvrcaurt}=campac.ora,  revloped to

pravide inPomaficn te and  ,bfe€r,  input {rom th  ublic u+uring    muCti-

jurisc;icficna(   vls'soning ef€ot.   The Planning C:rter efso creatcd

eorrrpeion Faeee,ok ard Lir}KedEn  ucbpages to eneourace  =ddifional

interesP in and awreness o` the prnject.

Clther website exprience incides the ereution of wrebsite desiqns and

contert far projeet websitea hcstecS directly by the c(ient such as

www.ontariop4an.arg ( ihe P{anning Certer), arid infcarmatian and senriee

websites s.cl  as environmnialrisk.org and caolcarnections.org  {Th

Pfnning Cerikr and e17r  Peers, respecfively}.

For fhe Los Alamits G;neral Plan updte,  we wilf deUien the kvebsife

icterface, generate its co7ten± and rnatriafs, and hasi ttt sit eithr on

our own serers r through €hird party {Wordprss or kntit}. AI( desin

and confent vi€} e provided ta the Cify for raview <and pproval before it

is rr:aUe publie.  Naierials anQ documents accessed thragh the wesite

will be praeessed tPrrcruh  compression format that minimizs file size

wk7iSe maintaining prirt qully!. Vt+e alsc* hve [he abitiEy tr embed videc?

cantnt, such as pubitc mtings c arEer;ta¢lans, directly on fha sf.

Gtar pFeposi incfucis time  rQ assisf thi Cify in migrafing fhe prajeW[

weis'st's meY,ril cihc Gif.y'swrbsite after iha General PIa  is adopi.e.

Some jurisdictions treier to retan m€.iel c the pdate oontent and forrTFat

vurrfie o€:ias fvou a mc>re urr==amline  approaon tff foc.usa cn 2he

adpted Gensrai Plan dQCUment.
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Pro;ect website, inckud`€n mas̀nfenanc for fhe duration of iha praject

Trrtsikion packa tf'vveksite content and links

SaBc 3 tctakia4 Gcveaaatearsfity stcace

Patrlic acfreach effcrfs condueted for general Pln updates can rnce E vas rt ezaS; s:

from minimaE ta extravagnt. "he 4cey is fie str!ke the righ baiar}oe ier os
d € 8:h artGf6;Y rs̀us tiat

Alamife}s so fht vu[reach is effective  =rvifhout bcaming unnec, ssarify sa €iareskrg etr,autir;
excessiv.  Aditfonaily,  the oufrsach prograni needs tr censieir whai tt F'Rn. 'kzeti o B

would motivate the cmmEnity Ya became more engaaed arEd help
ctsr e9vrbles allouume uv ta
evae s§k'sc, tdme schdsBe

reserv ar,# improe teir cernrrounity far fhemives ar their chiiarr.    axeetES.'"

Thirdlv,  conmuniiy oatreaeh co¢uueYed fcrr the Generai Plan update c   a   r n,on

needs to been sen as distincE Fram and rot duplicafive or repetitive of
fs   c; raza    , cr;:

eautre?ch don far he corridcr o meaical center afforts.

t:ksar:ah 7Eajck6aacs

The brad oojeciives far general p{rr oufreaah et(crts are:

aucate the public aboi the City and ifs hisfart

C?btain public inpcf

Devefop an overa3E visinn

Ge;nerate eensensus whil qulling concerns sd opponents

uild capacity for Future public outreach and educakiorr

E.ngage Key sfakeholders fo perpetuate !ong-term ?nvoluement

The uniu€  cantext anc;  issues surrourtding L.cs  ;amiYas inCrad+.fce  n

additiona( set of €utreach objectives:

ngge thc residenEs e>f Rcssi ror, r;king the¢n feel like Yhey have a
vaice in the fufure crf Los Alamitos

Crbtain inp.at from the Cify's et.Erren? bE,sinesses arrd attract in4erest
from prcrspective businesses lacatd outside of Los Alamiscs

Address fhe unique planning confxt of ar active miliiary traininq base

Raise the profi( of tk5e Gener3 Plan n estabfish  greater
connection to current lanning and implementatian efforts

Based on tEiese objectives,  this proposal re:commnds an oifrer,h

roram ('sr additian fo the project wbsite} consisting c€ a public survey,

faet shet, Peindic newsCttere mecSia rcIaEicns, focu crcauplstakehalder

neetings (see Task 4}, a Gen:rai Pl;n subcommitte (see Task 5}, and

a community warKShop.

r team's perscel ard pr,essionaf his.czry with ihe CiYy and Rassmocr

gives us a unie;t  ccsrrbinatior of first-kar?ckowlFdge  n  creibility
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with the commnity.  Fldditicsraily,  CaGn Drukker,  thE  veraf(  Prajeet

fanager, lives just two miies from the Cit,r arECt is abie to conduct farmal

and informaf oufreach c!arh workirrg houre, etinings, and tFr weekend.

A4,  a benefit df ar relatinsh's;  with both tFre City and Rossmoor,  the

reccmrnnded  utreaĥ pra:ram is designed to be comprehnsive

Nithout bing cosf proriitive.

ukac ervea ad Fat ahet

onduWtiny a survey ena€1es fhe City ta buil awareness whiie eerllectin

input on a wide range of issues:  neec±s,  pricrities,  ^  saiisfcfion,

deire  aras o i-rprovement,  and GPt}  mesages.  Yn Las AlamiYos,  a

survey may be a good way to reach res'tcicrfts tnf iypicalPy do not atted

Clfy Cawsnci; meetincs, but have opinions abclri the comrnunity's future 6r

other issues.  A generaE fac!  sleet he';,  iitroJuec;  the verel  lan

G¢,adaie to the pub6ic, Prcvides ansdvers ta in'si¢a( cue€ior;son he purpase

anei scope of the update etarf, and suppfies asic contac infarmation for

the CiEr aa projectrebsite.

VUe were able ea csbta; valual irsu; Gram the survey condueted for th

Corramercial Carridor   pro}ec!   and would racamment!   a simila

eomcrinaticrn af hard eopy nd vveb-based ESurvey Monkyl surre; and

act sheet distribution.  is survy ard fact sheet should he eamieted

soorE after the preject's kick-aff sc tha± it can be= distribaated Y the t;;ty's

50`" Anniziersary a{ r fovflmbar20, 2Q1€.

To abYin mr  re*avnses ard miniEize rni!ing cosfs,  w  vvou+d

recarY;riend warking with tR Netrs  nferprise,  fhe Sun,  Rassmoor

NomeGVUners h.sserolaCiai,   kasmorar Car}munify Seru€cs Districfi

rGSD} ard Las F:lrnigos Jnid Schoal iricf {LAtJSD} ta distr(ut a

hard c3pv of the iruey eiiher as an ir,t rticlelad or direct insr-rt ir7to

theie ne:Vvspaper nr eaNSieieu. VVarking wih Ehres cargariizations ccYd

ofrer excllerri ca°rage far the 9,Q00+  residential and businQSs

ddresss in Lo: Aamifios and Rossnroor,  as weli as thosH djacerrt to

tne City.  This prapcsa;  ssumes ihat the City would bersponsi,le for

an}  aciverfisemerr,  plcsment,  ar postaqe fees associated with th

di;>tribution o€ the surve}„ rcilor tac± sheets.

We would recommenci fi adcJiticnal distriutio o€ surveys at key p(aces

n ancS arounc ihe City, inoluding:

Ls ABarrba3 Gciicat Cr4e. Given the medicai cenYer' uneeiflc
plan ard parficipafion ir the corridors lai th pra,eny avdners or

LdNiN  ,  . Iîltd'NRF <h  . ..sN ti'ti IPIG /  t  .   NE PU ( J  .. VC?VJ,    5 i.v i..+,S,Ci"r e.
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manaemntccr(d distribut th sEryeY t fheiF mplcryes arrd ir key
ares of the hospitL

L  laptes Ei'it 8fisae9. Given that tSs studerts ar IikeEy mrr
fch savry tFtan tPfeir arenfis, ihe Survey Mcankey ptia coul be
greaf far th: m. A survey hancaut woand contain easy step-lsystPp
irrstr«ctions. We waui I?si rree the City tc rrt wifh smearte aE the
sehocal(s} to dlsf ibuttc£I4cf the handoufs. A few tr'czn calor eopie
could be pr;vided for each cEassrarvr, wif4 black and whit copis
asi4y being providec to take ft€m. if tP?e recep4.ian is cod a the
schcl, we caul ever ErttErtain a Pacus ccu rit'ri ?igf schoo!
students.

Fatm Eses. Publir, uses, se.h as fe G'svic Gncer Comp€;x, os
Alamitos/RssmoeLib°ary, the CPir,ber oF Cammerce, and fhe JFTE
are grat !ocficns tc c;istributc materiaSs, vvith spciak cace ard
cnsidraiion iven Yss w!€r4cing witi tP3e Rgional Vli4itary Afairs
t;ommi'tte.  hese wh visit cr worK at tnese locafions tenc to be mare

civic rirtded than th ,7etreral popu6ace and eouEd provide input while
spredinc the word fc thir friends, fiarrrily, and ca-workers.

3.     Fea•iaciacheen€sfittrs

IVewsletters wouid b  I>sued at key points tiiroughout fhe prcrject to:  i}

Eimulate interest among staKehIders ar,d area r;sicents ad ecfucate

them or.  issues beina addressed ir the update;  2? advertise workshps

snc'  ercourage participaiion;  3}  provide Guality,  targeted informaflan

about tte planning process and issues; end 4} estbfish an awareness of

tfie project ir th; community.

Ehcase edueational piecES wouid mairtaira a corsis4en frrmat and style

iied ta the overall branding of the GeneraE F'{an updafe Ya erpet€aYe a

cleae pubiic image and identity fiar tFre praJect.  Newsle#ters coulci be

made availat}IE at the aforementioned facilifiis and organizations, pcsied

on thc projeci webskt,  and disfributed thre5ugh otker partners ane

s7Ytai I22ti'J!?S.

Cnce th  iritiaf farrrEat of fhe newsleftee has beei  crafted,  the

incremental oos4s of  ,rering subsequer,Y riewsleif:rs are  (ow.  This

proposai inr.lude a series flf fcur nwslette, s distributed over the caurse

of tPe updafe fFort.  The survey resu{is w€uV  b€. distrituted as parf af

the first newsletter,  with updates provided in suhsequent nevsletters.

3YE nevsietters ceuld be desiyned as s[;-maikers and maiEed usig a

bulf; pos2age tte or s inserts fer distribution in 4he same mnner s the

public surveys.  This prcaosaE  usurrkes Yhaf the Ci;y would be

respansibie `r th  cost` arto la'or of any distribution of the newsletPers

through private or rub(ic mi1 srvice.
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E;ws an mafter7 r;iated to  €he Ciky oP L.as Al:mitos and  Ussnôor is

distributed t5raugh Ioca{ prirf, pubiie Ceevfslan, ancf a number cf {nterrret

news sTeslbicgs.  The Citp"s  abkie rnetings aEe gereraily cauereeS by

Nenfs Enfer;rise ekitor Briar Srniti, uvhose ticl;s ar; alsa rprinfed in
t7e Surr.  Publl:  mefinqs helc  by the City CounciE,  Rossnr ^;, anci

AUSD  re  rrcacrst by Los Alarrritos C,cmmunity Te(eviicn  {iaTV}.

LfaTV pro';cs  televislc,n prcgrarn caifd 1'ocrr Les A/, which cnuid be

us;r9 ta h"sgllihi and acfvertise key t€pics ar evenfs.

P7ere are also set indepndent cifizens that ost nws sitestbis,n3s
a°  t!re Isernet.  The Plannir Center has aflocatd 20 Faurs eF tirne ta

work w'st.h fhe City in providi,g rnter'rals anci ir7formafio t€r mmbers c,f

th; 7adia during the Generaf Pian up'aY projec. C7€F sEndard }l:cy i

t  refer any quytionW or (nquiries frarr fhe media diieefly fo the City's

project mnacer esr Ccrnmuity  evelopment Ckireatcr.  CGembers c,f cur

consultant team c;an,  howevAr,  Ie available tra ;r+auk<ie Irfrinatic,n to dr

answer tustians frcm the rri,d€a if direcie and apqroreci Sy [he City in
advance.

wacus CrrauralkaFceFaer`fC7ears
See Task 4.

ereee dBrr Sukscrzaraa

See Task 5.

3.     Comrraaxaa a1Cerks4aa

A cammunify varkshep is th vi+y'sc;rportunity to enaag a broad rarie
at peaple through cne-ar-ene d€scussions,   grcr   res€tatinns,

workshe+  activiie,  and exhilts.  tas tne Citu is largeiy buiif  suE

excluding th JFTBI arrd dos noi antis:ipate mjor charss ir in; use,

there is €idtle naesS far riuitiples,vorl:stps.

Vi recammerid tiiat  cornrrkt,;iry worksEro, take place rfurirg th early

staces cf lancf use piar;lrrr and base visioning (Tsk E3.>) is ux; ase ,he

pubiic to inftiel ccrncpts for ±he crridsr a:ea  S{an,  discuss the citywide

land use plan (includ'sng rcssmoar} arC citywid vision, aid expiir, thu

long-ferm role of the JF S irE tPie venral Plan e;piafe.

he workshcp woId tl<e plac  over twa t; four 17aurs,  sarhiny  riir  

genral presarifatian khar irstrduces the public to the Geer(  Pian

up;t;  surnsnarizes eitywid  Sssus,  aperttisstiiies,  a  ccristraint,;

i0 RVIiN;„  F'{IK{:iC ftl.  .:i.lfti3S..f iI-i'NGAF,  7'  IYi R N.Srpl_    ittAh'04:F.'..



lJa c'x:;:tll...,Ci '

resenks initii conUpis  nd ideas far khe variaus focus areas;  and

c€ncludes with  Urft cityuide visier;.

i'h wrktczp nauiu trnsiticn  &c a 3J- to Ec-mintr  xercise avhr  a

ccnbinafion  f City aissi eonsufYant p(annees  rtd deslcriers nrcufc  ( c!

groups of 8 to 1C  indiviauals througir a diseussion c}n the facus areas

corridorl€ownfewn area,  Rossmoar,  and the JFT}  and the ci€ywiae s a T€sa*€ aE€ ffi;pt

visior. The results cf fihe groc exercises woula be share, tafied,  and inforad ih aaaghu ffh
acss a¢re£ w wa;? cas

diseussed.  Ky mcrr5ers af the City and consul#ant team wnuld fhen Ea  ;  cte, a€sed crc !s Qs

prov'r;ie an ovrall summary ah  the vrcrksir  and eommunicafe thc isss. ( vv€dhScoly

project's nxt sieos.
eec:rnnaz "he F'Iarsninr
rEt ;;r arstsr .ta.?'ss _
esuU 33r uc. 7hy

Eht  prirnary ecafs of iP2+ warkslep are ±a Puvate I pullic alout 4.he mrre Z'eciverra

General Plan update,  ok,tain focuseo inpu`  an  .he focus areas  ncS ane sstcz  sz`r:r

acP'aieve genr! €:osnsus cn tne ciyvvid vfsian. The wcrricsh; slaul    6  =awis °P vka6Rr th
G4r8CT?';£e'"a"sx," M1A72:E ir"S€8`'

be held uring th Cay on a wek+end t max;mize the biliiy €f pacpl to g, wras cakpe. 

atterrd. VVe assume thai tPie warksho ca{id be I7eld aE tne Las .iamitas w€e< 3dd<,rrEz nrdk9a u;a sa`

Commurrity Cnfer or antrther Earge public facili,y,  witi7 the ren4al fees
if!'@1't,'SfT3ESYtSCOV2I'£'Cbtfl(.''It.

S i Fi.rt I outm.=n*offadcs&

Y Y Rs,ra,sn,.iy,,;Ca..Up i.,

b(¢Ve3i6e(S):

uiilc ury (rCS cc>lcrr hard c€ies, 50 b(w her capfes, ;'tF, and
tr onfine surveY}

Fact s?ee# {50 cior harti copies, 5a blw hard copies anei a fDr}

Newsletters !4 issues, 50'lw harci ca?'ses cf ach issue and a PD }

Itr}edEa reiatians materais {20 hcru°s of labar ana up to iQ ;apinics in
efectronic €ormatj

Community worhshop (tYer,dnce an p<,ticiptian, and warksh€p
materials: 1C} iarge-scale rraps or bcards,  E"ovuerroint resetatiin
electraric only}, anti 5t b/w copies erf warKshcp hardouts)

1'ask 4 cus Caresu Bnteeviwrs

The Planning Cenfer worked successTisly with the CiYy to conduct

interviews viYh key city leaders and stkeholders as part of fhe

Cammercia( uarridors rIan. Tnis grou of stakeholders vas selectQci by

the City wlfh ttie krowiefiye thf,f t5e (, ron-City) infv{tivais may alsa lay

a rale in Yh General F'ian updte. Our experiencE in crnductinc CEnra:

F'lan updates indicates C?rai outrach canducted with ke}  sEake:slcirs

and organizatirns/ag0neies is rfiten te nios eFfctiv and :sfui arf oi

projseC's arfra,h  ciiaitie5.  ùeh indviduats an6 arganizaiians

enerliy have a rest;€ inrat €r th vamrnianity, coul' iikel} rly a rale

in impEmen[tion fioris,  aEe usualiy wcal's onnected,  and can assfsfi in

spreading [h rvorc.
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b.'P Ba$eeer's:s

iJVe tnrouid reeommend (at alI af the Ird'€v'sc<:als ,vho parficipa* in the

Cor€5merclal Corridors P1an be intrvievve  again as part c? the Ccnral

Pian Esadate. This stakhalder [€s?, incuded re„ re;en;atives frrn t6 Ciiy.

hamber af Cammerc,  lVledic;ai C€;nt°r,  prepertj and buei€7ss wrEers,

casimreia( and residenfia! ,eal esate, CCiA, and icc,al resldnts.

n adcitin,  se Feai that a n«mber of ariditional meetings/discusslans

icu(  ke hel  betweer the City,  membees of the consultiq teEr„  and

key mmbars of outsid  acncies and organiz°ie:ns fa discuss tho

eeeal Plar,,  fvfura proiects,  Ehe cifywide  ision,  nd activitis fbr

grFater rordination anc€ understandinr.  Srrc iiminry Eist of irlvicluals

anda=ganization are iisted beiow.

ey f ass keraitos

OfErer enebers of the "ity Gcuncii

t}ther member of the lanning Gommissior

Sphare of Infl€encellinnexatiar-Rossmoa- d -oc Suicaiririit,te;
currentEy conslsfs oP Gouncil rnemb::rs - a and EcSaar)
Jther Gity department heads

C3Se caes, 9sassckaas¢s, sa rs4s,rs
Rossroor CSf

Rossmoor Homeowner, /ssoeiatin

JFT, Base Commartdr and Ccsmmunity Riatiorts C3;Ficer

Reqianai ilifary AffaCe Ccmnftiee (Chair is Q uiiy veure;il n¢isdate
for the November 2010 eleefiz+nj
LAt15L7

Services anci utilitie, (Galden State Jater, rossmoar/osAlamitas
l?rea Eve Distric[, Verizon, Galtrars, ancs afhrs frn r.he Genty cf
C}rage, City of Sai Bcact, ar th Citv o` Cypressj

Givic an faith-"sed oranizaft`cn (.g., Ro[ary Club, Gas Y;th
Shelier, St. F3cdviig C;athfic Ghurch, otcrruvoQd Churchj

Ckkree FcacastraessllarEezvaeins

Curren# businesu in Los AlarvriCss aoci Rcssmoor (eifher inoividuals r
irrch dditiorrai discusien wiI the Chamber oP Ccmmerce;t
Businesses Iocated oukside f ihe City that are in desirble incusfris
ad may relocte €a os Aiamitos--°saecial(yhasir,esses along th2 ;
reevoay in La Mirad, Cerritos, 6srwaEk, n anta F Sorings that
may be sUbject to ar impactecS by tte ireevvay wicle fing p oject.

This  ,ropasal assumes tlme a:ci kdget for the ccnsultant tearr  to

oorrducS interviews wieh u Eo 25 crf Yrese indiviualslgrrups. As part of

tr̀ie Camlnria(  CarrieSars peaj€:ct,  we found tha# tr,e t4n+a-c?ay inYervview

i2 i t.i:.,i.,   rlag t,.  JtIG,.    IV,'S:,  .    LI=i1,,,  7.Ẁ.    a,_.}`tA?.
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fcarrnaf w;  treth  mfectiue and  ffioint f'r aII rsarRie.  itivea,  ara;  we

rcommend a simi{ar foernat extendd over raur dars  (seuentia(  or

intvrmiften,}, QugrunEed by up to 1C1 meetings 4viitr sfiakholders at fhelr

plac of :usir!«ss c7r 5ice.

The Plannino Cntar uiidl evork uvith City staff to defirrnine !he pprorite

contacts,  pariicipar,.s  nd subject mtrial tc:r any interagecy oy

arcanizaticar  mefine,s.   We wea(d also invite  nenEbnrs af tYivse

orqan;aatic,sfo the comrnnity worksho describeci in Task 3..

4.     6=custe¢ efaes

As we di'  in the Cammrcial Garridars  'Sn,  7nr  aniiipate convening

later i>? tfc Uc.neral Plan update to cise Y'rre focrp with thasE Individuais

and organEza#.ions interviewd as  ar cai lask 4.1.  A twe}-haur qraur

mseting would be heic{ at City Fi(( nr,xra p;roximatey15-20 indivfdual

ea discuss th  lsdate's prcarss,  iiriYia4 iand use c,nn;eks,  a¢d amt

significan?  shifts in  aoiicy.  ESy recannecting in this manner,  €hosa

Interviewed  r+ir wiki contir7ue fo feel ccnnected fo the projec  ara

erve  s chariFior„  durine  fhe finai sfess af fhe update qrocess ard

ever. etr its adoption during implementation activitles.

EeliveaE(s.

ocus grouplstakehider'sntcrviews (up to 25 intertfiews}

Fc+ous grcup minc; {atfc9ane and paricipatior., and meefing
materiais:  Iarge-sc{ema;s r boards, a PowerPoint presen#aflrn
alctranie anly}, nd 2 I/w capies ci workshop Prandoutst

7'ask a Cscsscg€ 5ube€araanafYe

The City Coucii Pstab€ished a sukcc+mmitte  to r€;uiew th  existina
Ganeraf rlan.  Thi  subcammifa eonsisfed oF Counci3 mmb:s

C,raham-Ciejia erd arkas vvha met rughly 1Q times and Fave k,econ7e

very farniiiar Nith the purpQSe and contenf rrf the Generaf Plan as wel! as

the Cflnimercial Corriurs F"far.

This suicommtiee shauld be ccntinued ar7u  is described in the RFP

aEterrsaively es a Courcii Subcurncnitta  gr a TacnnlcaS Advisary

Cammittee.  Far the p«r;ases af ihis proposal, we assume they are one

and ihe same anu vi(i r5ee te ihe crup as t?e Ceneral Wkn TecFrnicai

edvisory Committae  {GPTC}  fa distinguish it firor  th,  prevEou,
sufeommitte.

The Pianning Certsr recornrnerods that tFre PTAC ccr;sisE af rnembers

frpm th  ity Gouncii,  'fanning Gammisic;,  anc  cJepartmenf he,ds ro

rrte UaNNwe cENre r Yv <   r.nrro r<r. €  nrt o.: ,__   a



rc,viv onoing and specific gidanc  throug4iout the update prncess.

C}ne i the rimry objc€ives af this aeneraf Plar !pcse4e i5 fo creste 

bettr p6atiorm fcr ir?plmentation.  Bv ircluding deeisio  rakrs and

departmenk head:  ilrauhaut it7  entkre  rvc;ss cf [he updat:  efforts,

the City wi!!  unvi!  f;e irr,partance  nd rQic of th  Gcncea€  "in

Yr̀roughoff all aspects af city merragmenf anr  oaratians,  and create

crorfunities far stranger i;trnal ccrordifiorr.

The Pkdnring Genr would met with the GPTAC a tatal af si>r iirr3es

durin  the proiect.  Each meeting vJOUId fst approximaiely oe t  iUVo

hrs and take  Sac  at  City Haii.  In these meetirgs,  we wi.l iccus

specEIly n thos issue  and aspects a€ Ehe General F3an that wiil have

a dirct or idlrec impact n the wark plans and short term ohjecfives af

variokas dpartrn2nt,  ensLx,irxg that 4hese worK p;ans and cjctivs re

oloseiy  ligned wifh the Gerra!  Pian's  {and use cIan,  goals,  er2d

policies.

The Pailowing provities a recommencSed se; a qendas and schecuies.

The purpose arrd schnduling € eeh meeting couid easily be adjusfec to

betfer ii the needs of tk7e City ard t(re rojc(.

G' oa 16e#ins 

The kick-off ineetMg would talsc, placeaproxi!nteiy n month into th

projeet and provide ari overview sf ftre updatE ;fari, al!cr± for a eview oP

the previous subcommitiee's re;ommendations,  pyompt discussions

aboui oppcrEunities and constraint, and c;reate the foundatian for a draft

cityv6de vision.

fs&'a lP§Qir 2

fih seccrd metig wauld be schduled tc rviev fhe fi7cfings af Tsks

6 ana 7,  discc:ss the results of the puolic su;vey,  reiew  ti use

asumpfion, crrd qenerte a wcrking viior ehef will  riv €hc  :ad use

pianning stage  f the prnject.  ijcl'ifionally,  tns GPTC wouEd hae tre

opportunity to prvide tity staff aia the cQnsuiiant 'reanr with direction orr

the communiE4, warksho sctieuule' soan aft.er (see h ask 3.4}.

GF°'C CUfeerg 3

A thircf ineetinc  nau(d iake p;ace  tfer tYre eommunity  nrc;rkshop and

aE;tair  input and airectiar  rom ihe CPTAC regardin  iitiaE Iand use

plannirsg ooncepfs fr ths area plan anc! JFTB. This meeting would aiso

provice thF CTAC vvith ±?e apportunify i canfirm anci further rp;ine t€e

ciYyvdide visiart.
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wP'A [Ui'saae 

Tt7e fiecirfh rrieetin wofald be schduled near iPe errd o tP  lanci ue

p1nin trsk nd ufieE the faeus groap meetirrg {Task 4.2j. Th CaP"AC

woulc  be presenfeci rifh  summary «f the public autreach results.  the

fina! t3raft Iard ese pian ior [.he Cltv and Shr of 9nflue;ice fSC}1}, and
th €irtI drft lancl us eo?cerats for .h ,,=TS. .AL the er,a9 0 the reefin:a,

the final draft citywide visior:  would be confirrrte.  This metinc  wcaulci

also precede the firsi car?firmation s4uy session,  whicF=.  Uuauld otain

infoma{ aPrcva4 Q€ fh viiywide visicr arrd 4ard e¢ p1ar, as the prcjecf
I sn ima°esseSby se qa Eiy

scrifiion for f€7e iniiial sfudy and kick crff Phse 2 cf .he faate. of  : nnir45 L;,rek°svc
razssc€ as sriety ta c4el¢vr

t#" et6sg 5 z'sc;4 aro-;i wi#EEn bu€6et.
sse :as•°aak'r, € aer

4p;roximately two nonThs fater, the FTrC wnuld meei ior r- fffth Yfn    
gruree3y 'ssi6e? br'? e

tc reviti key c(rarzgs in [7e Gneral Plan vierrents ari? tPS prNrriirrary k;ansaF Gm'satt€sae
results oT the Erafific study.  he eonsiltant €eam woul aia explain the kcrarc uraE crssemes a ea

i;rrxn. €t. "ts 9  w !z'^ a
purpose  a` iani use a':ternatJs raquired by CEQA,  a part of the EIF    a,euemar ss cae's.

process tht tart be ecx7fusir,a ior dcisi€sn mkers ad fhe gTerf uiic eroa8  7'e 8;r±igi:aneee'

and lead to problerrsdreirig °fe pabfic haring ph2s.
Purnu   paaic,'se. b g6^
r c€xins, <, rrrr rig3 :€
u3ars€iag ntae a e€E

GF'Ea t3etseas nd recesc ae  'sfig@g;°
The (sY meetin ruoui ci,e the  PTAC an epportunify ta diseuss anci fcrs ry wsrk Es ?.E v 

prcvide ina; direetion (iF n2eded} c€ seme of the Iarger issues in ihe fina!
Gas

draft enera!  PE:n and E€r dan.;Enents at Ehe tar! of #Y1e draft EIR A5-    
atryku, cryercarad;

day pub(ic eevsev peri.

Cbi'svreatl(:

z Genera[ Pian ?echnieaf Advisoy Cocrnrtittee meetings (6 meetirgs,
inciudirg metinc aaeneas ar,d }ackfs}

sk  §ssaas, Oaoeunifies; r Consfirints

The Planning Ccz?er ard r=ehr   Peers rav aEready analyzed rriuch o`

the Ci,y and Ftossrror thrcrugh the Cn}mercil Corriders traject.  The

analysis ws comprelensive and includQd eight catgories:

History and cWtre City/JFTB/ SOI boundaries Existing land use pattems

Exisfing regulations Mobility and circulation Public/social infrastructure

Community structure Economics and the market

The canscltant tearr in+i!( expan arrd r;#i2e tYte bove anaiysls to crate

upda[sci irr#armaEior,  for us  in ofter fska arrd Ehe t+ckgroura
comorrents ctf the Genera! Plan elment:> arrd EIR,
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Ar:as ni`ire vv ex, cf t; ertactadiEinral analysis Yc aver rea cr

information not alreay coverd in tte Gomrrercia[ Carridors praject are
liste  :>e,low.  The P(annirg Cen€er  'ras teamed wifh  eFr  &  Peers and

r=uscoe Ergineering to provicie th2 Cit{ wik2 expertise in circu[tfcsr ancS
infrastruct€re planning,  partieularly in the context af mi(itary basti,

r,<,=deveEopme rt.

as€as eeuervetztn fih ,PFT, inc!¢.acting e cifseussion ot tP;en
uniau rature af #he ase relocatkon anc: ciasur procss,
environmenal c€er rp €mp{'tcafions asd respco-nsiLilikies, (an cpaciEy,
infrastrcacfurc ccnCiiions nd cannecYns ri7arket trends fQrridencia!

and nnn-rs>icienfil ar3anri

tail, aFre, an€ m€c3usaa? ae, outsiee sa' Bv€; +rgcrreeiezrs,

rith a foeus orr tle positioning o existing uses and the potential for
new uses ta re broucht infa tl7e City

oke aa ,saaa circasta°sa, includine bcti an exparrded
as alysis of #he cfywide netwrk an  more foeusec  ,=F alysis for tle
area plan. ire Plannin Center <arscs its ieam membrs can alsc
prcrvie ac!clifronal design reccmmenionsthrough a revievv f
cesnc.ptai designs for fP1e imrcvmen of Los AIa:?ires Eiau€evard.

isfxasteuceaa agacity asac iagsrczeavaras {waier, suri:ur, and sform
deain) fr th Gir, SOI, ard cc?recticns ir adjacentjurisdicicns
e vfca o th; eau*zae as Sue ta th GenraE Plan
uda!e, with a special fiocus nn pot4̂iaf new zoningseulailon for the
corridor area pin. {It is ou. undrsfnding that the C6zy` will be
resprnsible for any zonl!q ohanges ar7d w wi!! work with fFfe ity to
evaliate and recammend pocsibfe zcning amendrrrrts.}

This ircrrnfian,  long wifj  a re,fkno presentafisn af fhe previosly

ana4yzd  `,sues,  oppartuni4ies,  and constraints wi4{  tr summarized s 

memo arganized  y veneral Pian eiement.  'JVcrk canducted in fhis fask

ilI alsa auerlap with work cancitcte  durira communii,y autreaCh,

uoEating thE  enera€  'fan elErfen[  Gackgrour  fechnical reports,  arid

pre;aratian of ttie EIR.

fiVE.'P.te°,5:

fssues, onpcrtur;ltles, and canstrirxts rremo (P?= ec;y1
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ask 7 issaes ase3 o@

The  'ity Counei!  suoommittee tasked  +rrith reviewirrc  fP  issue  aire?

gaaEs of the existing r.;enera(  iac  corrrplted its  alysls and  âe

recommer7daiion that weresbseque7tly cnnfirmed by the City CounciE.

rhe P€annl:g  enter wiI{  review  [eese recarntnendatlons vuith tse

GPTRG  4 the its ?irs[  scheduie  rretirig  ncl incrpart  €ho findfngs

infa the updeted fnral Pia; eieinenfis sn Tesl S.

dsAt+sa§ae(s}:

Poiicy revien Incorporatd ntc Task 8

Tak  Caraf4 {eneraq F'San

Th  preparation of a Draft General F"ian will start from the onset f fhe

pro;eet,  becinni€rg with ar,  ir±ventary of existing c,zarditicas aed pvc2d tc

resprnd #o and incarporate findings fron outreach; inferviews; rriinqs,

ad ralycis of gcaais, issu;s, appa;Eunit(es, nd onst;ictsccsElducted in
pfflt?CtSkS.

arrasat.  C7ne of ths prlmary abjecif,as ot the update efForf is to
mrdernize Yh  enera4  'Ian dcoumerf 6isaRP.  The nev  ;ers;aE Pln

drcuments wi(I be ger7erated uinc;  Nlicros4ft  Nord in  crmat that is

sim€Iar t the syie useC fvr ihe recent€ updatec  1-cusirg  iement.  ihe

texF wilE b writ°en in a clear and eoncise mar.nr than can be  aslly

understood ar,d implemunted by decision makers,  Gity staff,  ,nd ths

ene  publfc.  Th;  ierrenta wi11 Fse annotafed with pY7otoraphs,

illus#ratiors,  and rraps to  revide a ror  cfynarnic  nd inon?a'tive

dacumPnt  !n the and,  the Genral Plar shouCd bv atfretive and

accessible for deeision makers,  Ci#y staf, and members of the genrai
prblic.

Baaaaer eof  3ca#s  rae3  vsas.  Th  !?Ianniny Cre  wiii prepare

sereencheck drafts or ech Plemer, ior revlenr Iy : ity safF. The Gity wif!

be resposib{; fae disfribiirig fhe elements ir,fc.rra(ly f€r renear aiad wili

provide The Plannin Genfer with a single set of canslliate4 comment.

From ttrese comments,  The Planning tienfer will then  rare araft

Cerera! 'Iarr daoumet uifabl fcr public review. After Ghe Draf# -eneral

Pian  as ben disfributed fo  cub3ie review,  The Plnning Gen:r wfll

rocess ans tracf charges in ;/i:crosoft Ward. A Final dapted version of

h C7neral rIn will bs dlivered to €he City af the end of th pro}ect.

iraaeza@u6css;.  Another okjeciiue af the  eneral Plan uda[e is ta

crste rrore facu°aad imp(Qme«ttiar? actiaris to kep tle C'sty on a path
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to aclieve dts desired gaai:, <:nd orr,(! visian. The Ciy's 2€;G`i Stra#eglc

Plars  rflvide  a ccrrrtprehflr:siv  presertatian at goals,  cbjectives,  and

aciians ard futler evalGates tkre ecrst, Yimine, antl  esponsi{ility for thEr

inlemer7*tion.

itre direct'sor  ccnained in  C";  Siratg6e F'fan is apqropriatOPy more

detaiied end  òcused vvhen conpred tc?  fhe  impiemenfatior  aciions

prvided by t Genra[  °fan.  Fl3fhacqh iY is ur urerstan"Eng that t;

Sfirasegic Plan has not bcen frequrrfiy refrenced ovve the Msz yers,  it

sfill rray carrtain valaab(e direefion and infornation thaE cul" infor;r Yhe

G€erai P3an updafi.

Included in fhe fol(owing tasKs is fime ,or Tle 'ianning Centar tcs review

th  Zt3G1 Sfrategic P[ar,  the Citys eurrent Fudgets,  an  the existing

General  'Sars imp4erne;n€tin actians.  From th'ss a(ysis,  7he Pianninc

uenfer uill rerise ard retc,l the Cer=.aral F'larE implmenfatior ;;ions to

be more facuse  ard fied inter the Gity's pckicy and rvracmeni
structure.

ask &.'  .ar4 @T E€se€fcarF aez L?atase

CreaCirtc  an act.!rafe invertoru anci tiat;hasi of a ciEy's  xisir3  (and
uses i  cne   tf:e mosY imprtant activiiis irt    Genera(  Plarr updafe.

This inventory pEOVide the LâselinP setfinn aaainst which a rvised !and

use plan v.Ifl la  meas:rd as  art ofi the EIR.  uiidirrg an  ccurate

atabase i  especia€iy i;;;portan#  in smalier,  buPl€-out cities like Lcs

lamitas, wire even smaSi c rrors cn !ead fo unnc:ssary cr ir'tsufficient

m`;tiatiun measures--either of which  €;o(d cost the City millions of

cloliars ir. future planning erts  r7d improvemenf aefivitivs.

fn most e,ases,  Ne  ei,  up€rn cfata pravided  +v tYte City ar Cunty

ssessor. Hevvever, we Ptve #osnd through nurrrerous recent pro}ect ir

C3rangc Ccu!y jarisciicfions that daa from ihe C3range County A=.sesar

is gEnerai3y ircampieYe arcslar irccura€e.  #t is no4 uncommon tor ths

assessr daTU to be incc,afe fQr upwards af 40 prcenE of an entire

jurisdicYicn.

FortunaY:I;,  tsoth fhrcE;ghi its caork in the Comnrcial CorriciQi;  prcjeet

and per;c,rra! kn€wlecfge, The tI€nning Center has already mapaped all ofi

th existin  aef  ses in Ls Rlami.cs,  includir{  tte boundaris o; the

Gity'v  esidc:rtial  ,iei€hbarhoQd.  The PSanning Ceter will rerine iEs

exRtin  land use inventary antf daabase f},reugh additionai sit  vi,lts

end uvorking uriih City staFF and t!rP  .kFF  Ese CmmanSr.  This

information will ba input as a layer tc vvrrk in+ith  :he Clz's eur,ent iS
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citabas;  iPie Pianning Cenier is aCeeady ir  possssicrn of cEtr GIS

infcNnafian through i: recent vvcark with kh CiEy.

As a part af thus existinc  kand us  diabase,  The  lanninc  Center rill

generafe f2ctors,  assurrpticns,  mas,   anc  sttisticai tale;;  used

eksewf iEi ihe Gerera Plar update and IF:. Ty?es vf ata sc;le:

Distrlb.fion nd acreage ir, eaclt ka!td use eaicoryF

Populi:an aer,sity (us€r7g Itc.st available data} ano builfng intensity
Eumber ct rJeiling uiis
Vacnt lan

Invert€ry of open space, parks ano re*reatlon facilities

knvntcryo° schooEs, I(rary, and other public and munlcial faailifis
Iumae of employees ard employmeni generafion facfcrs

This dta wif then be uscd tu generate a set of Ianci use assumptior,s `or

buildauS conditiorrs fesr each  {and us  cafeqory,  inciud'snc  napuiafian,

hausing,   non-resideniiaE squa  rratge,   and emplayment.  These

ssumpifans are the ynchin in cSetermininc the prtzia;   i€rr

environenenUd ipac.  in the fR.  .A draft cF th  existing errnditioil an

buildout assunpticns will be prGsenteci ta Giy stafF and at the second

GPTAC me;ting fior revie?  nc  atprcrvaL Rdditianali,  the ird use

inventory w's;}  be usee  te udatc the backcrnsr.d tehnia!  roo€t thai

suppo;ts the Ln Use Eemenf.

1's .% drnat'sv ns Us n

Yhe City of Las AEmiio  has fit#I vcarEt Ind and airaay contains an

infensiEq uf residential and non-rsidentiaic{;veic?mer;ffaf is s hybrid of

sub+rbas 2rac1 urbrt enirc:nrnsfs. F»ddificrrakly  YYe Gtte's [na>5 itense

use,  the mdical cnter .mpler,  is aireacy processing    spcific plan

arid EfR to exparcS  vihir:  izs  roprty.  Fir,=ally ihe Gity has a€rady

evluafed the property vithin i}  trv  majr crsmmercial corridors,

includ;,rg rcadway desiass fcr Lcs ral_riitas  auler ar (t"e canstruction

ofi wrhich wi(I  Saral!  the vhedule o` :h Ganerai  'lan urdEe}.  fn ather

words,  the Gity daes not need majar land  ise alternatives that prsni

and evaluate signirìcartly difFeren? futures.

The City cYe,es,  howevar,  n€ed ta conslder Ehe poten2ki irnac2s nf

redevelrpment along ifs corridors  nd demonstrafe the ilusir  of

RcassmoQr as its SJ[  in the ci  lrid E:se plan.  This task also

provicis for uisioning efforts far the JFT and the preparation of praject
alte fcr fhe EIR.
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C   c4e .smd s €s. As part c the C,mmerciaf Corridors Pln an:3

ir  prGsen#atian t fhe GPy Gouncll, The Pianning Gentr recvmrnndea

tha'r CP7e City ereate en area plan fer tFe carridars as parE af tne eneral

rlan.  An area pEan,  matched wit!?  atrrpriate rEisiQns tc?  iha Zonln 

Cade and the comrrcial clesigr   uicelinES presentpd in the

afsrrntilned plan,  wofd  e ju5t  s eNectite as a seciftc qfan and

vrould alsa reduce the necessary time and cost to imaiement change.

Thfs tasic ,ould a}lov  the City and consultant tean  tc incorporaE  the

prirciPe  ard confrn7 fhe latd use cocioepts  nvisioned in the
Corrarnerial Carrldors Pi€af,  including    farmal assessmnt of'  tEre

aP,ential irnpac;ts r irprrvnents assrrciafed with the City's ciraalaticn

an  infrastruckure sysfems.  Tt7  General F'lan will benefif From analysis

Ireay conducted for the Medicai Center Bpecific °Ian EEFt (primarily as

it relats to 'tea ic}.

TP C+erai F'(a fand iASe plan should also iorma(Iy iec(uqe Rcassmco;

as the City's SOf.  AlEhffugh no charres   ee  svisioned fer the ara,

issues surrounding potentlal future nnexaiiarr ar?c3 the community's role

in the future af as Alamitos remain at the forefrani for mar}r Rossmcor

asidenfs and husiriesses.  Any  ererai F'lan grapPries,  specially the

Iand use pfan, mtisttrEat Rcssmro=Nith specia! car i allay the eaes of

Ros,mer residc;nis an  busi?ies  own=r,  whi(e  4so  tpropriatIy

reflecting and planring fcr EYre area s the, Gity's SQI.

A citywide lano use cancept wauld be draftd and Nrsen?ed c rrtembers

of the focus group interviews (see TasK .'L}, the :riAC as prt o# its

third meefing  {see Task 5},  an  fh:  genera!  public fhrcuch She

communify warkshop (see ask Z4).  Aer cemmenfs are received,  ue

wil revis th iad us piar ancS preser;t i4 a t"ie G'i €C durinq its fourY'n

creiin  (see Task 5}.  The land use plar; w'sl  be finalized afer the flrsY

confinnaficn study sessior tsee  'ask  .21},  prav;']r?q ihe Ciby wth a

project descripfion fcr the Sritial  tudy in Phase 2 of tfie  ;ene:ral Plan

updte. This Inc7 use p{an wiVf a6so cratc th bascs far th Grrierai P{ar

anc iJse ma,

Y9'ssiean ia th .d'.  he Ls Alarnitos Joirt Forces Trairirg 3ase i

t,arrently the East rerrzining nilifary aitpnrf in  #he greater  Jrar,/Ls

Anqeles Cauriy area and is ane o  the mos@ active fsderal  viafior,

opeations In the country.  The base also provicies sEi}p^ri and iriniP

fcr mili€aRy unifs ard iEer fdral, staie, an  lca! organizaEiars. There

re tho:,  whwo kelizve fhis base wilE  rrsin ope  for the fcrEabie
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f€afue and thase who fee( it rrEay soon tra7sifion tc civilian ownership. For

the purposes t;f t€Eis ask, the Iaid use lan !vilk eon5nu to ds+c€i#etFi2

bas  as a military institut€orf  (ihe curreni cesiantian is  rnqc*ct r=rc;es

es;reCnter, wtriuh may ke rEVised to ref€ct the ehang in narne Qf

the a°se}.

The City shou(d,  tiavrever,  sfiff undepsfand ihe atenfial imp€icatians o€

fhe tu€ur  deve(apment oP fhe base on the City's planninc centext.  Fs

part of this task,  kh  consultanf fam wili crandcY a visionir  exercis

ttrat considers ihe potential uses that could be developed over the rEexY

Ewcs decadES given th  GenerI  'Can',  upa€ed gc+ais,  cnra(iz€;u'

eccrmic projecfins,  circu(ation nd inft strue,tura capacities outsiae crf

th t;as, and the €;lywiee visi«r. VVe nnll sentially errn'uo+ a ca;ait}r

analysis wtiie ass;ming E€rnitee  ( or ro}  improvrrEnis ta surrcunciinc;

infr.trucure sysEeme.  .Ve §II aisca expior evicament erncepFS thai

eesrv th Cify 4 small town cuafity nrhile recognizinc fhe apscrzurittee

presentnd b,r fh2 base's reuse.  W  wili  !enerte bubbEe-IevI concept

maps tht generate Polc#ing eapaeity figures based cn cross-et

assumpiior.s 4hat exYracf rnajor roadways and large oper sace areas.

t3oth The Plannirrg Center and Fuscoe Enqineering ering experience in

Ianrinc tPe  euse o a  nilikGr}  base thr;ugh nur wark on ttje Ei Tore

ivSrine and s,4ars`ne Corps  iir Statin;  Tusfin  'se reu>e projects.  Key

m!nbers Q7 thi feam have direcf ex,erience in fhis tapic Kaeerr Guifep

af The f'iannirqg Center throuh her exp:riencE of Yhe pr,araiioi Marine

Corps Air Stafin ustin Spci,ic 'IanlReuse PEn, and Jaso;  (t9arechal

af Fusc:ce Erg6eerirrg throuc{h his prellminary hydralczgica! analysis o

che 8G0-acre r;litary lse reusa Disfrict af usfin Legacy  rres;cf and

prepratien of drainac  'rnfrastructure plans fer the 1?C-ac;  shepfng

enEer pariian o; the prject.

The resk;lfing disioning concert wouid be pEesentec alcng tNith xhe Ianr

ue csnceES,  buY wiB ,ot ke incEud as   part of th€ rFici41 ind use

pln eva(uatec  in the Genera€  Plan EIR.  Idever:he(es,  th  visi€ning

exeraise cuid ooien?irR€y uncvr irtpiicatiats far st7ort-  ar Iong-terrn

improvemerts t  tte City'  m€ar systms in anticiahior  of th  base's

evritual iratsiiior, *rcrri miilitry io civGian use. Thi ,ak aEiflvers fr twc

rccnc o; >e;iew aria rec ta the .=isioniny cancept.

4kea#ers.  Th  City 4nil'  ais;  need fo irfude project

alterra:ivWs as prf af' th Elr"..  The e prjecE alterna[iues may c:nsider

o(her larcl use pins and wculd be evelaped fter the cocrpletii o th

iHE PI1NNING CENiER    OF ,;,,,_:  O t•11? S J NRati. F i A7F Gt



major tec,hrricl sfucli€s—prirrarik  te trii'sc.  study.  Thi  fas.k also

ineludes tmc- ar The  iannirg  enfer ter cra4P  rrject 14err,atives far
fhe Glr.,

sS ..4 raat" eaePefou€  T

c Projer,Itr,afrue: FteF( Bui(dotof fhe Jain Frers7rairing ass

sk . Taal aae9 e nos

Pre City's P.ac Use E}erier Gv=Pi I updaied Y r;;c:t carnrnris maae

8hrouqh pubiic cuiraach an fan  use rals and pa(icies,  ehe land Eise

p(an, the cc3rrfdo, area pin, a3d tI2  cifywide visln. T°7e f''fannfng Center

rii( r2pare udated oals i:sues, pc[icies, an+ irnplementati¢n aefion ,.

diC!cE tie Ca(iforn'sa CtFfice of Plnrring ani Resarch  (OPR}

prepard supp€ert:rtary  enerai F'Iri Guidalines in 2CsQ9 to assist

jrisdictians ir aadressirrg rtii€tary campa[ibility issues when devIcrpiny,

GSdafing, ar significaitly arnending €heir aeneral qlans. Thase quidelirtes

were the result of the passaae f twr Senata iills  (146  rright 2(1(}?;

and i462,  Kuehl,  2fJCb4}.  ii;se k,sll  outlir7ed the respnsibiliE'se  of

j:isdicfions regarding the miiitary in th planning and Iani use decisicn-

mking praeess,  includng trow to incerprrate milltary reQdirres:  {nte a

general plan anci the creation of a natificafior sysYenr behnen N7e l:,cai

jurisdicticr ad tP7 militar base ta minimiz Iar;ct use conflicts.

The  'Inning  nter will update Yhe Land Js  lemen  (an  ofher

elemants ofi th Uener4 Plan} tn a rrarnsr flat !s both consistni nl(

the new C}PR guideEines and apprapriafe far the cfarrent and futur rcrie cf
tle basc ir Lcs fiaiamitos.

sk 8.4 Conseafcsaanc€ Qgsen ssce irvrc°; 8 iaaa

Che Plarnin Genter and i=uscoe Engineering wEll updaie Ehe staus nd

Ipgislativ  ciiscussion rarcing water qualify an  resoi.ircs,  biofi

resauces,  soil resources,  cultural and hisforical resource<,  rekanal  ir

qtrlity, eoEid waste i,posal, and restcrtion efforts on th J; E.

Informatirr  nc9 targets ragardinq wast,  dive;sian will be revfsee±  te

renect th:  Ciey'  recent tr;sh haulina contracE,  ir;cludrg fhe NcusEhld
Nzarcic+s Nste CIlectlor program. £ direc;ed by the eonclusions of

the Gereak l<r Subconsn'sttee, clis usas̀on f architcEurel heritage v,riil

be mveei a [ha 6akrcun1 rerart fior the Land Use itrnent.
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s 3. i f8tsesE :asc:reaso 1roeaE

Tie P,annirig Center wiil upde  Ehe CcnServation Eiman;'s gaals,

i ,ues,  policis,  and irnplemen(atian ac€ians fo reflect curr t caridr€a;7s

and resK,aecf regianai rqairement;,  scch as fhe review c3 Fnraterenzi

profecion prirxeiples ar7d pali;es required k  tP7a caunty's NPC7E5

Stomwafer Permit, nd exfernal state manats, such as "ose f;ncied

throtegPs ?,B 32, B 375, anci SB 97.

ahe ifxst three mandtes ar  requiring ciYis ir tocus closaly an their

choices about enrgy use nc raragenent mobility arrd trnsportatfon

opticrrs,  wter suPPtY,  and land uses.  'enerai plans hve recntly

ecQm the o6jacf of sr.amieatian anci Ii!igation as a resi€ o nw state

mrrdates.  iowQVer,  the City's smalP population,  limited pertential for

addiEiona(  rur;rth,  urbaniz_d developmerk ptterns,  and surraunding

urbenizad environment are indicators ta our teart7 thGt tie Gitys risk cf a

ciose  eview y Pte Attorriey ererak':, officu is ueey Iow.

Aecordingiy we wilf erefu(Iy  Iance the desire fo incorporate ciimaie

chnge carrsideraSkars with the vity's lang-term visson  nc!  go{s.  With

rec2nt er,perierce on  r€jects that proactively address c€irrate change

issues—gek7eral plans ard acuamanying EIRs,  regional p!aining

cernanstratiorr prajects,  and Ieca[  a(irnte action  [ alars—our tean

undersiands the interconnectedness,  besi  aractices,  and the limitations

c; khe variairs ?Enning Eoo'ss available to meeY recscaiato=y ad c€mrrEUniy

aeve(opmeitgoals.

7as4z .6 afety 6rarn@ory s as

ie Planninc  Cnter  viaSl update,  s ncesary,  information and

leaisfatie requirements that adcrss qeo(ogy anci seismicity,  f3ooding,

crirne  revention,  fir  hazards and prevention hazardous mafetia!s

emergency prparedness and potential h<.zards associated witl7 tY7c;

medioa! cnter ard JFTS. VVe wili aksa enure tha4 the backcraund repori

rrFeets fl  lates[  requiremen  of stafe law,  specifically rqarding flQad
hazard informakcn.

T eero ty Eteroect

ihe PPaninc  Certer wiH urdate fhe Safety  fsmen's acrals.  issues,

policies, anci imlementafion actinnu (o guide the safs development and

redevelarre;i of os tlzmitos.  Parficular a!lei7tian vv;lf fae givei to the

issur of  roiice services for the rsluvnts csf Rvssaor,  if anr;exfion
acetars.
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as6c . Etcra#iee IeaeaetQr

The cl<;rcrunc rpert fr>r th C7{er2 Sace; ard Reczeion cl;:ter tvii

k,: upcafed to inc[Ede fhe {atest sfatus of rcr:ation fcili{e ir tiE City

arei  ossrnaar. dh rpQt't will a€su evaluate hn? parkls;d irr Rassmocr

eouic!  ial th ù'ity proer^s tavard aaifvi  a higher  evel a€ service

for paatkld  (i icssrrtcaar is annexd  'tn€o Los Alamitos}.  AidifionaEl,,

recreation eoncepts genrafea thraugh the JFT v's`snfr exercise nc

corridcr ara plan uuilf be  ;ncrrpora#ed irto the tckqround report.
trally, we vill analyze the effecti+reness of imp[emenfaticn arrd fuc9ing

measures en€? con,ider other mechniasflaf ecuid bca us= by tP5¢ ify

fa create ar aequir additicanI park and recreaticnrsaurces.

SsG .4 ;fioa€ CDen S:c aoa fecrasa s¢

Th  Plaaning Cerrfer will updaEe the CierF  ac  ana Pec;ea±ion

Ien2ent's Gaals,  issuos,  pclicies,  a,d innp;:mentaiion aetions to buiid

nd preserve the Gity's roEe as one of the leaders in ree.reatian

ttzrzuyhastOrance Cniv.

ak .'!B irc€Aaf"sas@uvaasa} ns Caftsas

ehr F3  ' eer= will assembie eIeeani transor#YEon data f>am fhe City,

ti rance Cau;ty Transparfafian Aut;;crrity {JuTA}, Ca€Trans, and atf;er

acerEaies as aNpropriat.  Data assmkleci will includ  rec0nf average

aily traifFC (AiT1 counts on Cly rodrn+ayy,  xisting nd plannc9 street

Ianes and rghts-af-UVay  (arteeifs and callec@t?r},  current and pfarineti

transit serviee,  eae'sskirEg an;9 planred non-mciQrized  {bicyc(  and

pedestriar) PaciliGits, and relevant stuisa,drparts.

ehr $ Pers vvill evaluate usa tc 13 inierssctaons {m€rnig and vening

peak cmm;st hcurs) and 19 sfudy roadv,ay sgmenis {daily counts wil'r

be ccmparec9 vi±rt existiriq eapacityy. ur buu'get assu7es tha? fhe recent

cunts gathere€i zs art f the kf̀ci:e,al C:;nter Specific Plar c!R wili be
avaii"ule for k;;e majrify of tFya utudE faciiitles.  FFr  &  Pers vil(

suaplernnt  'ti  exisYin  cFnts  ith nerr count  at up fo Pive sfuciy

ir5t̀ersectians and frlvc study roavay segmnts  (v wi(f  nrork vvith City

staF to finaGz the stUedy locticns prie ta conductina any assessment}.

Vlith this data, Feuif ! Peers wili iaentifi?; x;stinc aras rf congtstion ant

the exist€ng conditritns of altPrnative transpt7riatian rrGades.

7A. Fti+Pd4"2C,  ..   hlf r.h C)r,v,  ,.i(1 i.g, s;C.,,  ii-ie!=..  7tF_NCYJ.     ZJLLFtftOR^"c.
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Yask 8.1   Futtia Trara»astBanlGarcasar icaeifmrt

Fhr & Pre°s v4ll work 1n;iE37 Clty fafr to iqentify ihe mast apprcrs; ia€e wa%

fa rievelo  utur  fc*eeaf  fio  tYre  !;ity.  Trese iarcasts e;ou}cl  

develcaed by utilszina any of ihe fr(iowinU me.thods:

The GCTAiVi €ravel cierran+ model fia ir:pu; planr7eti land use anei
caaciway rreiwark modileaficris arr:S dsveic f!Euie fioreeasts

A crowth rate plus traffic fron proposc devioprnerttrat is nianua(4y
assignea fo the sfu€vfcilifies

Current faroasfs af the study facifities develacifcsr onqcing ,rajects
in the ;ity

TPe Porecasfs devIap1vri!!  ae ksed to euluate Ieve! f s rwic (LG8}

af tt5e stuc fcii:ties and determine the  eed for futur  transporta#ion
ac@I6ies.  Fc,hr & Peer wiE, create GI-based raphics sumrnarizirg tte

required rQdwy sysfiem t  s:aparf th  proposed Eand use p(an.  T'he

irforrnatian frQm Tks 8.1  and 8.11  nrfll be incarorated irto ar

updated baekgrundt:iric31 °e;cr.

k &.12 er€6tioe ass& iransa€€ruke;saan

The Plannfng Cnter and  sh  &  reees vvil( up+a#e th  irculaficn and

Transpc;rWation Element's gcai,  issua-..  Policis,  r rsd implmanfatian

aetians fa ee{Sect curren!  e€rnditinns  ! rei aEct impicv€nn,  devrred

neeesary tihrczugh eifhee the iUeial Cefer SecPfic Plan  SR r traffic

analysis conduc4e in  ask ;. ; i.

Tke EI€men!  wii(  al  b  r tc;  comp(y 4vith the Iatest Isg!

reuiramenPs af the .oarpfete f̀ree€s Ref reie hrcugh f-xssmbiy Bii(

1358 tlenc;, 2007j. Xf ?he fecin:i;a af 2011, tte Ciry wiI! be ruired tc

provide a bafanced,  r,altirrcrcl irar,:,rcrtafiicnnefu,ork fheY can rau:inely

accammodate aIE users c tle rodvvay ineiuinq rnatoriEs, pedstrians,

bicycCits,  inuividuais kviiP,  rlisabilitis,  cerriears,  anc{  ttsers of  uYalic

transportalion.

Fehr    Peers i    muihi-rr7rrSal fransortacn fikm specializir in aIl

mades o traveE (b'icyciws edestrins, vehldss, BRT, rail, etc.}, nc! has

inearperate  comp(eE  strEts eane;ats as  art of genral plans sinee

2007.  This  xpurtise  nd experience cives uur tem a urSiquG

perspeciive fa  uick!  anc!  appapriatly incarpo€ate concepts such as

ruii-r,loda[  fvcls af  ,ervice and complte sireef nbjectivs as  'thy

relat=; ta aff users afi the systm.
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Tsk E. 3 6 i:sosc"s raerk,+ aa! latasa

The Plannine Center will c9ccurrsErat exisiny nise i;vis in Lcss Alarri#,os

anci Rossmoar.  Short-trai noise mcnitae'sc7g a  up ta eicht locfins

v'st(,k1 the City and Rossmor wrlii be i;en to daeument xicfi;g rtcrise

IWvels. Ncise modelPnq of ttr existing raadway network wifl b; mode(

using tae Federi Hdghway AJminisEra#ion's  (€1NA)  lighnr&  iise
Predietion Mae!.  iarahics depicting nos  contaurs from majar noise

soiarces including raaavsays anci the Lcs A(amsta JFTE? will be provicied.

TsC .14 h9cris 6svsfar aa kaus sa°gticss

The Fìanning Center wilf s,ess noss irpzts assoeiated vvitF?  baildcut

of the proposPd General Plan update.  Icise from traffic gn ma;ae

ar'safsr wiI! Ye based on Suture trafFlc alurns prajecEd far the neral

Plan b+sed on he traff€e analysis prepared by Fehr  Peers. Nsis€ from

fEie  ,IPT  vvill alsc  be evIuated.  The impa„r,-tasessment vvi[I Gfiiize

criieria in the Noise Element and criteria id nfified in th  Galifiornia

dmiristrative Coc1e "ifl 2a {inferior ncxise standar}.  The inc,rmatia;?

there  in Tasks  .i3 and 8.1  wiE(  be compiiu  inte an updaic'

backcrounu' tectmlc.i report. hErise madeling datasheefs uviE( be Inc(uec

as an apendix t ,h; EIR.

ash 8.`§ eacx csis Elrraeea

The  'lanning Gentr will updte ih  Seise  IemenYs goals,  issus

pallcies,  arc3 impiemenration act[ons to continue to ensre a compatibie

rlaticrship beiuueen the variau  usc-s i:  the Cify anc!  ssmaor.  The

clament wil€  py particu(ar attention fo Lhe relatiarship betvvert

resideni:{af  rtd commercia!  distrios in the Ci€y,  with  ?dditicnal facs in

the cc5rridor are qlen.

ask .fi cesaacsavi; bveloaesk xesting canc3it€caeas Se:ss

The Plannin,  Centr will prepar  an economic devlcament exish.irzg

candifians renort and incorpcrate it into tPic irrfarrnation ga'era as prt

e Tesk 4 (lssues,  tport»niiies,  and Corsfrainfs}.  The reparf wili buile;

on th  ecanomic and market analysis cnductse  for the Ccmmercial

CrarrPciQrs Pian, wtieh fcud primarily c,n market cfenand iar ddiiiortial

retii  ;uilding spaae and fhe pot:ntlE fior redeveltrrtenf  .nder crent

markt cvnditions.  This task wiil expand th;  anasyis of the Icrcal

euoramy and cid preiiminary fiscal anaiysis.  Specificaily, 'thi rprE wiff

prervie:
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a '; xCC7   1v't`s

Assessment crf soeiacccrnoic±rens

f Assss;ertaf tire subrcqicr,e:iaad eegional ecancmiies and Los
Almitos' role in the regianI ecvnar7y

Analysis csf he IocaC ,onomy

Strenths, GJ̀eaknesses Threa:s, :nef C?ppQrtunitiee nalysls
SessrrenC of curref market corrditions for residential, retzii, offioe,

aric indzstrial civeioprrtnz

AnPysis oF reanieial revenue k.neis avith cc3Enpar3sora to sinilar c€tles

AssesrnerEt o mun;e;pal ex.pe;riturstrends wiih cornaarison to
simil, c.ties

Aalysis of revenues and expenditures by major !an: use tyes, for
use in fisal irrpacf assessmenf

VVe wiff czvelop fhe reorT using  xistin  data surce;,  irf€rmatiQr

gleaned fioom the Genera!  Plan update`s cammunity cutreach and
tkehalder irterviews,  additiona4 inverv(evus,  rrc+  researcfa wi;h  irn•e

i?artmezf tafl.

17 caaasaa¢cpe+orant Fufaare arasatirrs tga€sa

The ilannirrg Genter vvill provide projections and ròrecastw for futur

ecancmic candlticns in two reporis.  Th  prelimirrary report wil!  pravi{e

prajections efi poteniial econa!ric gr:,wth,  patentisl markef demancl by

ind use type, and sca! balarFC (munieipal reven=ps an exendituees).

We wil(  incorporate t.he prEiminary repcrE irska T;sk 6(Issues,

C'arariunikies,  an<]  Constraints}.  7he preilmina;'y repr€Y is infernded 20

infor  decisiori making fo°  the General Fl̀an update and  rcvide es7e

rneYrie ior evaluatinq aE£ernatives.

Fh;  secord e3d firal reprart will update the prefiminapy repri tca rlect

th iarcf us p;ar an dcis€ons nade durinc Che plarriing prncess. Th

finai repcr  will provide forecasfs  £or economic grewth,  land use an

develapment,  and the Citys flscal baianve bas;  on the finalized larri

use 3a.  C7velpment of the finai report will caincide with the retooling

cf tha eccnomic devlopr,ntelen rzf.

eoth th  p!  and fieaE economic deve3apmer7t future eondiEicns

reporf will eaver:

ociaeconomic charecteristics

rpCoyment yr ecorcrnie sectr
Euseriold incame

Lanci use ar (re}deveic,ment bv m;or lani use t}tae

tJiunicipal vever7ues and pxpndtures by major t}pe

iHE F',AN41NC— CEIViE(2 t sfgAL.'  ?„ iL ivi: i'C14 CNCRA?. P_A d v( uri  c AND EIR



ask &.8 fitaoE escsrec vIomeetElses

Th  Plannis Cen[er wifl revis  ard retoof the Eccrncmic Deeiapment

lemant ta r;ect the ccmmunify's cn2mporary v,slcn and EYe

conamic 4ssues faciny Lras fllmitas.  The updated elems7t wili ;rcrvice

Ina-frrr  gaals for the commun'scy anc clicies fh7t the CiEy wlll usc, fu

quicre dzclyicrra rnr€rfg reftiv to econnrnic issues. Tre e[ement ,vili a(so

provi<9e a priaritizd peccram ofiplemen€fion taks.

ihe exis€in  and iuture ecanmic devsfopmen€  e,orcifians reorCS vviE!

hvlp guide fle actuk ccr;int and Yrric thaY tte ecanffmic devefopnen[

element wil!  cover.  NeverCh2less,  the eEemnE mui provide answers to

the f.Gnro iundamntl eeoncr,.Ic deve(osnant  uestir;ns:  Wtat is the

appropriafe kalanc:e an7Qng resid:ri€a{,  r kai€,  ffice,  an  industriai .sses

fn Lo<>  kfamitos'  ,`-tn  how can City i-IaE(  vv€rk witS;  husinesss,

conrmEEnity=  rgnizations,  Srcerty owi7ers,  7rci dev!€rpers ta acYiieae
the ap.oriate bz€anee?

ai .`E esceaaraf€crr ssf xe.s`a Mss4rse derer

he Planninc ,enier nri€1 irrerporate tls; Housin El.renf` prslirles and

lanci invent7ry assumptions while preparing the C'sfs lana use p!n ncf

nd Use Element, aid ma'srEa'sr ccriistency vusth any ofher eiemeifs fi
te CnerI PEar;.

sEe .Q @tao4 C;evrthtrsaa¢sa.a rracafi

fLEasr  M requirs Gity rrrewal €;f Its quafifications fc,  receive €uniney
r,der that program every five yars.  t1crd'sngky, we wiil avQrk wiEh *ee

Cit to iaen#ify rcessary revisions tv tf2e Grcwth IUanagement Elemeni

to ec;r,ply Nrith  JCT  ruirerrents and ma"sntain intrnal ccnsisfency
Uiith the rest oP the venrai °Ian.

a .2'6 aaf€rmawaa sfiaa9y a`€;sicses

Study session vvil( be hald v±ith  lY staff t tnra key milesfones crf ;h:

Cena;a[ F'!an update:

r koward tn end ofi  ask 6.2 to s"lnalse the IaE^,d use plan tha€ wili frrrt
t p ajct €seseriptian fcr the lnitial St+dp and E€F2. This stucy se:sio; 
tinrill also allaw City stafF ta cpnfirm the eiY}rwidE v(,ion.

Trv+rard the end of Task 3,11, when a final drat of eh traffic (udy has
bc,er compiet so thaf ity stafF can fuliy undersiand po#ent:a! z>affic
impac+s and recarrrenddmitiaaion masuras.

Lnc1 =se nd trafiiL re typPcally the trcr rriasi sicnlficant andcrntrttiaus

fopics addressed in e t3enerai Plan uFZCate. Wifhui eaeefuf olanning and

coordlnation, enera Plan updata can easiEv be dsailed in the puhPic

IUNiN. .. T IhkK;RIC..'v.,, ,  .    5
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harin stace hy changes in fnd  rse r as a rsuki of conorns asut

Eraffic impacts ad miticatior? measures.  Ho3ding focused studu ssians

at the key mf[sfanes icèntiriec abov will heip €nsure th enerI Plen

d Ei  prUwti smocrr̀ttYy through Ehe its Iater stages,  inc+uciing tFre

pukriic harirrc and aaptiatprecess.

bIAweaPaG{s):

g3a=rE9 vc0a@ing Taskcs &.,i—.2Q

Sceeencheck dreft backgco chnical reporks and elements
e{eczronic fiis in i?fiS Wc*d format;

Drait €nral Plen (20 rirtedlbond c,ies and 1 CD ccais (P')}
Finaf \dopted Gnera4 ilan 30 printedlbound copies and 10 ,
cepies {PDF}}

as 8.1, r:s tisa :nse€s ae9 aakzs

Uap; anc3 statfsfci ables fiar G„s in pubfi:; €utreacM, facus graup
nterv=rvs, and GFTAC meeting5

ap nd satisticaf t<bles far use in Fhe Generai Pian and IR

4fulf-ccricr, iarge-scale map of tE Gerrere; Pfr, Van use plan

R GIS [ayr of xist;!S lancf ues

A drf' and 7nal s2t of ;an usr assmpCian or existin and buildout
c€nditins. ir7itding population, hozsi!, rscn-residertia( squr
foat;e, ande;iploy,ment

Updafed backyrour€c technical report

sks E;.`", NSerrats; La 4s 'Iazs

General In Eand use plan, incluairq sftistic;italies (u to 2 rauds
6f Y'ViSIpi;S}

Visianing ccnepts icrr Eh JFTC3 {up fio  f'ourids of rerisicnsj
Cibide uisin

Cooruinatior, an the EIft for fhedvIcaprnent c€ projeet alternatives

ks 5.1— r. E;,crnomic F:sGzesser¢: :xt'sloatc casktsans

Ec°corriadevlcramenE existing oonditiions rqri (fneludecl ,viih the
celiver,lePor Task 6)

k P;eiiminarf Qcanamic devEopsctent futur c€nditions repart (Inciuded
nth i€e delive; arle fcr iask 6}

Final eeoncmlc devlcpm;nt future conditions repr (PC?F)

k E.2':, ese;ara@aca S"suaySgvras

Attendanc.e and rriioia€i€rna€ study sessions {up ta 2 fotal)

iNE PLANNING CEN7FR  (;': 4Ai : .,' f,I i+' ;       f r^.   GR"ic r N.a Ei(4



PH  2 F'RCC€P;M  IE,

7ask 9 EI c€aw€ Procss

6s . x 6saE%ai #caeS3t{td€a#ac crfFaeat`sca¢

Th Planning Genfer vill prepare an Enikii Study {IS} fhat includes briefi

written res+c;ases f€r I!  lterrt  inciucled ar, Yhe s#nefar;i Appndix G IS
checkEist,  incluainc fhe new thresholds thf becamc-;  efFective  'sn fv?erch

201g.  ach response w'si!  exlin ii  kas'ss 5ar the assessmenf of  .o

fmpact,  Lss Than Sitniiicnt mpact,  ass Than Sinificar7'tlmc€ vqth

Etitfga€irs lr,corporated,  or Poientially Sirnificant Impac;  nrll clearly
indieate why a parPicu!ar issue would not r;;,ult irF    siqriif€cant impact

nd does nat requie furt;7r euaiutfon;  an  vv"r.Cl  'dentify issues ttefi

require furfher artaiysis in ut; iR.

Giv n the Cit'  decision  o prepare ar  fiR,  it is assumed  €or  ?he

puros:  €rf this prcpcsai thet checkiist rc-tscnse5 w€I(  cnsisf rrinly of

short sta±emnts that Iead ta furfher analysis in the IR. A crrnp(ete Iis

af rePernces used fo rpaea the IS will ce provided. C7ur ccst estimafe

is busd on no mtsre fian twa rourrziu ef intrnai weview on ths

screErch7eck IS an3 assures tt it}r ccmnrris nn the screenchecsc I

vviii be consolidaEerS  ' sto one docunient.  The Planninc  Center will

nr,crpc2raEe eciis ko the iS.  Far the  ,ueK3os  f tnis seope anrl cos€

estisraf,  i ic assumed that (nternal ccm.ne.7fs vvifl fake proximately 
hcurs of stf time.

fi; RJotice of Prepar"tion (NJf') wilf r=  prnpared eorxd:urrntly with he !S

thaE cfearly identifies the time perod,  ranfect aersan,  and adcSrss fr

submitfing rasronses on the fS. A ccipy ai the IS wil! r attached to the

IP to xplain fhe p.eEiminary scap of i,sus fo be incluaed in the EIR.

After City arraval of the IlNC7P,  The 1'lanrlrig i„enter vdill copy anc

distr;ute 4he IS/NOP ta state and iaca!  agencies and  €ttrer specia(

interest carcuos ar ir7ividuais identfEed by the Cify.

Y€aer3azsks:

k Sr,rencheck ES (5 review hrd oopies}

PS!4Q[' (60 tard eopie and 40 CC3 eopies (P'}}
L7ssteibutir ot ta;e ISIlvC')F' va oertified mail

ask 9,2 aecaan 1ieea?

Ths Planning CenEer uvikG ssisi tti City in ornizing anu conducting cne

public scaing meetir  to presnt the GEOI procs5  n  ,olicit

commerrt roci hP sccpe a;d ccnte;rrf of the EIF for €he ;dte to the

a nA..,  HhNC  Ivr i:Ntan J..   t,C  '<W.   scoi.Lte.3̀a-ii,



enerai  °iarF. € n laning Cerfir wiI! precare ynds ,nd suppr€in

materiais fr Ci'ry  taff retiaiew,  such as a flowchar#  definirc the eritire

r7vironrnen,al revirn!  yrocess and hichligFttin€7  p€rtunifies  or purs(ic

inaut. it the public 3cerpin  mee€;,ng, w will be ;repaC ta ;scrss ih

envircnnntlreview in ccnnecfion fr, Ehe Genral P(ar update rocess

and respond ta speciff; quesians, as c;esired bp thv City.

W  reccsmmee7c  £hi ie so,ina n7etiny k,e  oticec in the tt33'  an
c3id as sraon  c7ssib(e ollcrwinc„ the reiea nf the #C?i'. A summrary of

tle ccrmrnfs retieigred at the pubfe seping meeting will  se include ir
fl  clE  as an attachment tc  inc#ude cormur,iy inut t,vith fhis  fficiai
nvirnr2ent! dcoument.

s^:aaEs.

Attenaancelparricipfion in scoping rrieetinc

Scoping meeting hancic;fafis

a& 10 "rese Sca°eac8ack C3r#f E2

CsC'Q.1 reetck ra 66

he °Inrring Cnfrr ulll pr;;reaicreencheck  rgrrr EIR based ors
the envf  tcic sect;ors disc(oc>ed in 4he I_  The E!R wii[  be

eEearl viritten a avc[d the use ar` ;echnkcal j,ryon se, fi17t [he €scn,rt
is easily understocd.  if teehnicl tem;,  ned t€r    intrduced ior

ccuacy, #hey wili ke clearPy defined.

h analysl:' of Isstaes wili ke ti7oreugh y'-, concis.  ch toicai satic;rt

af he daou:rrnt wll:  1)  descril,  axisi;nG environmen#al uoitiris,  2}

defin the criteria by which fmpacES +iS€ b +eierminer to he sicniPieant,

3}  detrrnr  trre environrnneaS chng€  tit  ,ouVcS resu{t frum Ch

project, 4j evaluatc- the signPic;enc of thcse changes wih respeci to the

impacf signiicance criteria,  51 defiine miticaior  measues to reducP ar

auoid a(!  otenfiaty=  signlfcnt  dvrs  imar,?s,  anc  6}  rovide u

coneYusian  s ta  vheiner sianiflcart impcts lvcuid remir,  ven after

successfi imlementati  of rPcammendeu'  r:;itiqutiori rneasures ana

General Plar afieiee.

Additicsr?ai ter.hnical studies wsll n  prapard f€r  ir qua(iiy,  ai,e,

reenhousfi gas emissin,  end transportaticrnitrrfie,  tc supplerrnt

intcrrrtiQri already athered f'ar t€ie cctmIotEcn of the draf'E C7neral }In

udt.  Et is asumec9 that al!  iics con;airred  ;n the  (nitial  €udy

reck(ist,  excepf agricul#re and foresfry resrurces and tnera!

rHEFxAidimNcEvrea    n:    c v.,.!_p,t»or  _rnoeir



resofrces,  vvilE be  (nc(td  n fhe Praexram  (  r"€rr tF  Ger,erl Plan

Upcatc;.

Ger I I narr€t€arz

Execufive  un,mara:  Thks serii,n wili cor,sisi f a ccnci.;e susnmary of

fh ;nEcrmatian pres;?eci ir, i;te main body f fhe Ei;. TFis wil( incfde:

Srief prjeck de5c; i,tior

T?bular sumrry of Einclings regardirc praject anS cumulative impaets,
nitigatian reasurcu, aricf aEy ur;aGaidak>I siyriiicnt irnp4cis
Suimary of disore€ionary apprcuels rcuircdfr fife pra;eei
Brief deseripti¢ cf the alternafives considerea, natin which anc; was
considered fh nvironmenta3ly superiara}trratkuu

t',res af contraversy rr7d isst,es to'e rsc;Eve

4ntroducfion Th€s secfidn is intnrded as a ccanvenince to the reader wla

is n€€ fami4iar witYS  EQ,,  E!s,  or tY7  environmntI revien+  proes.

The purpose ane starscSards o4` adequacy for an EIR will be defirred ar,ci

the envircnmental review  arocess aisvussed.  Cheraetristfcs a`  a

ro,ram E4E nriff aisc; he e.scrib.

roick Gescripfion_  7he pr;eck eharacteristics assacifeei vrrstn Ete

rcpased Gneas̀ I upats wili i cleseribed, along with a statEmenY

cf rojct objec€ives as determind by the City and consuf?nt team. he

projecf descritaYion will a(sc,  include:  BuilJcuf statisYlcs  (units,  non-
residentia3 sc,uure foo;age,  culati;an,  and employment},  ;  Qerai

Pian polieles. €flustrafiesns wiil inelude ryirna( and sife ior,afon maps end

he prepased nf use p(ar.

Environment<4 Settinc:  A gerreral aescr3ption of the reqionsl and laca;

setiincs ai #he tirne tnc  !R vds released will be prouided to estanlls"F the

nvironme I aret p6aininc   eantxf.   n add'stion Yo physical

characteristics,  relevar7t reaicnal and Ics,a6 plannina pracJrams uvill be

diseuss  fo es.ab€ish v.hether this  rojeet is eonsistent wiYh applicabl

olenning pofieies anc?  programs.  ExisE;nq  (and ues sEatisfsc̀s,  lrvciudin

units, nor-resideniiai sqiiare aoYag, pcpulaiian, and emplvmen will ke

ir,aiuded.  More detailea descrintidns of exisffna cardiie;ns and pertinent

po;icfs will be  rcvided,  where aparopriate,  as part of Ehe dicussians

under eacr af the speci;ic imact taics in the main body of the EIR.

AlthoFgh the finai sccpe ef thF cE  can't F  deterrine  unti!  af#er €he

SINOP is ccsmpleted,  if is antioivatea hat the o(€owing Eop[ai sction>
vdill be inclzdec;:

82 f;ull;N iiNKihlf t.t  ),,  ;e;'hiF'iI'4GAEC:1 NEP,G>R'-NC3W-   5C.lB,tR,'S.
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esttatics Hydralogyand WaterCua[ikg
Air Quallty Lan Use nd FIanrring
Bioloqica€ Fic:;u Nois

Culfural Rasaurees Popu(atirs and Housing

log} an SoEEs ublio Srvices

Grecnhcruse Case u Trarispcrfatic:nancl Trafffc
4-pazarc!sand d̀azarous Reratios7

E;aYeri<a! ; Utififis and Serviee Systiems

Ltsaersclc 4, aac9e"srs

ihe Eih viil be prepared ir  accardance with the amended CEA

Guidelins, efiective as of t+Aarch 201 G. These updated GEGA uilelines

include ned  =equirments ta address fnrstrv resources in the neur

Agriculture and Furest 2esources subset̂ion of tne Grehcruse Gases
seetion as well  amendrrlents fo ti e Trnsporatin and Trffic seefion

tr addrs aiterati•  rrEods of fransorEaiicn_  t dis&°usian cf €arestry
rescurees wlii Ise inciuded  €n the  !  to adress  oientiai impct  tr

forstrd and fimberlarci res;urces.  The E62 wF1I a!so ii a

Grenhatsse Gases section fo adciress Ch  new CEC2, "s'hresholds { see

also-ask 10,2).

In ar:9ifion, energ;r use is rrouv required ta be evaluated per the chanes

to CECi;  Guide(ines fSp;er,=cix F.  Fer the E€R,  fhe i;tiliYis and SPrvice

Sytms seciien will include an esfimate oF era:rc}  cfmand associafiec3

w6Yf;  ind uses in the Gity.  Th  newt;arsperrtatian Ehresholds allnw for

Iead agencie ta consider fhreshcias adapfed by aancies fior aitrnative

tansportaYion.  ! rr response  €o the  mendc*d thresholds,  €ie FIR will

irclude a di,eussiesn ct"  imp(emenfation po(ici   ineEudad in the

irc:iation F!mn  an  ottier Cify pregrams t%  sunport a(€ernative

transpcartsi€n prQgrarrES ard enc,o,arage empio;iees and eesidnts fo

cnsic aterr,ative transportation as a viable mode of transportaff€r.

16rsakes

in cm(lance wiGh Sectian 15126{d} of the State GECx,  GuideElnes, ihe

EF? 4viil  valuat  a reasonabl  rarr  of alernafives.  Per CEQR,  EIR

a{ternaiives are eyuired tc be selecte on the basis afi their ability ta:

Avaid or r uc orre os more of fhe ojMet's signfficnE impacts
rsas{aly attain rrost wf #he basic abjectives of fhe prajct

fklternat'sves cansidered will be define: striciiy spon th:ir ability o reduc

or e(imin;te rivironnenta!  impac[s. Analyses of u;; tc thrEe aliernafives

iHEPL?,NNINGCc;V[ER FwOE./iL h i;5<,yr 1f.h  {1")hftND"c'R



in acidifiun  o ttre  °va  =c;ec"  lternative ar  included In tie cosi

esimatc for  ±he Efr`,  und as K;rt nf "€"ask 8.2.  Impacts as4=ocPafd wiF

each alternafive vviil be eam„;are  tcz prapsec pra}eet inpaets for each

of the environmentaE impact eategcris.  ih  env€cr.pner„e!Iy  uerior

aifernatitr uii{  b identied;  'sf it is tte 40 'najccficxistErty'ener(  Ptars

Eferntive, ttten one o# the developrr7ent altrr7ativs ilf be iden#if;nd as

nvircarErr,enta(6rsuperior ta fhe a€hers.

7fir €sme€ s4icra

r addition 2e the tpica iekes dlseussd  bcve the fnl4awing secfiions

wil, be rep;e,:

nvironn3ental frECks unc na to e si€rifiaant durEng the Ini#ial tudy
scopin procesa

fvrse enviranmen[a( impacis that canrrt be avoideC if the projecfi is
in7pkemented
F1 dicussion cf cumulative irracts fcrr eacr  the im;act s.cpic s

f fny irrevrsibla anvirnrrrctaf changes fi;at wiil occar i tnE ropasa
prcject is irrpferrsented

Ways [n vvhicl  Ch arajcot ceruid directly ar inrfictly impaci n,ulation
ar emloym;€tgrrrwth ir E7e ara

Celivries):

S!reenhck Draft E3R (5 reviev har cases}

sk 90. Ar C,Bualety nd Carerskzoca s erssiora

The  €'{anning Center vai4f prepare an air qua(ity an  reenhouse Gas

CNG) ssess?;r7E in supporf af t(e C-rera(  r la;  upclafe.  Fuil:faut of

the Iand use pkan would resul#  in an increse in emissions  :r̀om

s#aiEonary ard mobile sources rom exCsfing baselin condif,iens.

In terms af individual projects reitd fcs Genra!  P(ar;  krui€dou€,  short-

term construcfion activitles anrl lang-i.erm aprational activiiies
assaoiaed vdiih in,reasecf vehir..ie traiiic an   resieiertil arra

anresiden[4al builciings Uro?Id irrcrease alr pollutanE ernissiers ir  tne

City. Thes emissians h,v tlla pientia! fes cumukatively ccrteibuYe f6 the

ncrnattainnent designaY±ons tf the Sorsth Caast Afr easir  (SoCAij. vh,

air qua(ity assessrnent vafli evalte the increase in crita;ia ir  oPlu?art

emisions assaciafed vith bui€dou[  crf tie proposed land use plan,  irr

accordance bviti  the Soufh Coast Air  :alif;r 4trlanaGer nt Gistrit's

CAQNT) e sessmeni methodology.

Air qua3ity and GNC= €xvntoey wili nct include v:-i erissiorrs associate

wifn mi(ifar  eYiv€i'res ai the  cs Rlamitas JTB,  inclding aircraft,

aa r r.ririv rP.:.4.r,  cih.; .     nv  ,,.,.    K r   G icw k, ;rZa re.



cai;snrraiaN4s at ti e base ar noE nifhin the C€ty'scnf;sl. `egional

air oiiuticrs asso•iated vyir.lr the nerat PEan LFpdate vlll be untifiied

arrd assesse  basd cn SCf1M'ssignificance ireskrlds.  (r adific:,

compatiilpiy of 3and uses with respect to the Califorria Afs Resc?urcs

Board's  (AP.}  sitiigrcor7rendatiors will Le evaluaiee,  fi.ir quality

modelinq datasheeES wiEl ue included as an arpAnix to the IR.

Thv atural  esources yency adopted thresholds far i-!G pmissins
in L?ecerner ZQe9. To acdress these thresholds. the EIR far the eneral

Flar? J;cate rJill 'rr,elele a qunfi4aave emissians analysis in aeeordanea

with the rece7tly adaF>t  satecf CEQA Guidelines  {efFecfive as of

rarch 2C)1t}}.  The emsuiars invsrf.ory wi4l se ca.ecorized base;  on

N  "setrs,  uhic,f  rter io tle ultirr?te erd use af en:r9Y

trcnspor:aticn,  eie:;tricity,  bilciit  (eatirg/eocfkir,c,  industriI processa,

c#c.  Fg  thc purpcse af'  e€arity,  ha  sectors will oe reierred fo as

cateories. te EfF' wilf address GNG emissians reductions specifie  in

fiB 32 for ttie tate end the relafian of regional GNG erissions reduction

targfs proposod by the Southern Califern's Associaticn of Gocr,nments

SCAC;) in accordar7ce with SB 375. Tf e E€t wil€ inolude an evaluaEin o,`

GHG emissiorzs euctions masaresintiFied in taidanee mettiadcIccY
available from tta Californi Air Fcllution Gontrol Ofticers AssccPatian.

3s̀k €61.& aoolac #saurce

The Pfanning Cnter will prepar a biologica!  resnurr°e assessmen[ rr

the EIR.  os Alamitos is almcrst entirely develaed wikh u!ar land sQs

and lacks substantial oper space ara  thaf vvufcf  (v  e°ted tcr

support natural habiais and sensltive spcias.  3n  diiion,  h  Sr

Gabriei Riv,   uhicl   paralleis the City's Gvesiern GerorcJay,   i.

c'ranneEized  riih a concrete botEom.  Nowever,  the Ce;ie GrEI% f1c+ci

controi channel in th  nortftwestern .rT f th t;ity daes con;ain sQme

natura{  habifats.  Th  EIR will incPude an assessmnt of bioioica!
resources iEnpacts  ihe Iand use plan witk  parEicular atten4ior fo fhis

area.

7Gc 10E.4 aaldsr@ s¢surces

As recesfied in the RFP,  a technical stuy will also bz prerecf ta

evalfe culturai rasources in th  Cit,Y.  The  '!anning Cerife  ias

prtrered vith Cogstone Reso!rce Nkaragement (,Ccstane} zo conducf

background rsearcF?  a!d re€rd searches ;ar histaic,  prehistcric,  anc!

paleontolgica( rsaiaees thE wPll covr the .;ity, €r.ciadia Los lfemits

Ji.  The culura3 resource rep<rt rill s!nmaeize,  evaluafe,  and map

the eerstivfy e'F resrurees ±!si rcr€f erches and reviews of:

TNE PL?.NfJING CENiN2 .!'i<OPtSAL'.  ., ,flM. iQS t 4ic ZAt P f1iJ J- 3'F`e eP : iR



alenfalo;7ica€ rescurce,s at tne Niaral History Mseum of' Gs
Rngeles unly an in orlile tabases

rcFaeolocleai andiistorical rnsrce at th c;€h GentraC vcrsI
Infarmation Genter

Historic rescurces col{ected bv the Los Aiaitos Museum

Historic maps arra aer€a!s

Sacrec €ands reGuesTed fror the Native Amer?enHeritage
Camnissiar, (('ffi,NC`,}

erate Biil  '[& (S  18) rc;uies lcl governmnts fo notice nd corrsuPP

dith krPEss prior to ado:tiar, cf aerral plns,  speeific plns or projets

tiat require a genra! Ian amndmeni. Cocsfon wiI€ prepare th IVANC

iarms an itfers fo assist fie City i mvetug SB 18 vequireraerfs.

Ts 10, zIsfrrstraaaare

Fu;coe EncaErae;rir  tias aliocuted roEgFfy 10Q hcirs  o  rovice ciri
engineerfng rest,arch ana i1ak} fcse':he GerarI Fia¢P aE EIc. usccre

Engir7eerin  ill ass€st The Planning Center is rovicfng pasiicy

rcrnmenaatiar7s fr fhe i.,'enral  'fa  Updaie  d reecrrrnendations

Erorr fufure irtfrastrucYUre ssdies, 'snc4uing khe. Lcs Aiamiins ,1FT3.

fask 98.6 daeaaafi tec Edrs

Gurrantly,  fhre 1  no  (;9slative rauiremrf thad mardaEes Ehat
jorisdie€ion  prepare a Climate Acion Plan (RP}IGt-I  eductin Pian

as parf o fleir Cenera!  lan Updai.  ;-dwever,  R's are Inerasinqly

ber;;inc zPre centerpiecc of seKi;nt rements ,vmen tfe tfcice
of fhe Attarney Ggr;e;P ard jurisdicfions in di,eussicr5 ak:oi.€  th

aotentia[ impacts of grc-enlrouse qGs emissior€s. The Planiie Geiter wili

rre a progrrnmafie limat tcticr '!ar tfat ineludes the  olfving

subcorrr,ntu.  It is i7prtanf Yr, r:memer €haf fFise suacamp ,nents

assum no addifiorai developmenY of the trase;  addltiona( CAi analysls

asscciafed with th fuil buiEdout of'th ,tFT cen b fo!srd in Tsks 1Q.8A

and 16.7A ia tFie peoject altrnafiv: secfion cP fris prap€:sai.  

Q.6.. CFi €rass6ass Ba,s€aezsyr. This wik! e a quantitative irventory

of commuitt-wide emissions ri those frorr mur7iripai coerativns.  1Ne

vvil€  eaic;u(ate the emissior.s assciated witPt various seeiors,  i€ic€uclir
tanspo;tafion;  residerriial,  coimreiai,  and industria(  buifding:s;  vvaYer;

wlaste and rec,yciing;  arEd  i.irc`riased elecEricify.  This ilvenY•y nrlll aliow

i€s t develop programs ana strategiws to reduce vF{C emissiffns nhlf

identifying patenfial aarriers to implement;tion.

8S iANi4(N.  c IiYC a.n i: .xt)r.  i fIStiG rrk,c,   i'—^: Pi 7 i  hCVV.   i `,f;iI'-$s'azZt. F.
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10..2.  sssirs as  sn  r€ectaai  gAtE  nei CF4G  sraisiearas

c@uaetaess  7gt.  This ill be a forecst of th i,i's futur,  baseline

cissic.s assisming  no GNG  ntissiors re,ecion  stratci;s  ,e

imp(ementd. We vilE usE ecislinc ind u;e infurmation,  populaficn and

enpSJ;menf projetions from SC.G,  and otrer econamic indicators t€

project the future CU scena ia. The Plenninq uenter wiE! ssist the City

if7 iestifyln  a GHG reauction targ€: based or the em'sssians inveantory

dev:loped.

5.3 GFf3 naaas etS€acat z6s. iUe will identify fhe to,al

emigs€os reduotisxns necessary t meet the, Cit:y's GNG reduc#icn wrat.

d(Ve wiEE expfore a Fsracic'  range :af stra[gies, incuir energy cliciericy,

water canservatio€;  karspcrtiicn and rescurce corservatiar.  Fehr  &

Fers wlll compile a iist of emssion rductior strr=?gies dvelo„ed

fiMraui thir pre°ofou work.  Fehr &'ees vilf recomntend  preliminar}

st e€  impl€;menta"ticr  measures and prapare a fiia(  estimate oa

raucii€rns in vehicles rniles traveld assacieted with ihs  measure.

Tf.  PE3rinin  Cener vili  Isa iefenf'sfy reciuc#ions assoeiated Feviti

statewide GG mission reciuctior strafyies, inc4uding irrprov#nertsto

Califrnia  ;tllding Cad  eQ  nerease energy  "iciency arsd iPie ravieY
fue4 eiciency standars,  =,  raore detailed evaluafiorE or each strategy,

irc€udirie; uantiflcati:,; a€ speasfic raeasures and arr eeanurnic fesiblfity

2ssessrr'ie7f, :nIl ecxnsEdereci ferr  futcre phase.

s:rs  ic§ec  &9as.  "he Planning Certr will conpkl;  informatior7

aatherr;  in Task?  Q.£.2 through  '1.6.3 within a draGf Gfirie Actien

Plan.  The GI-te  Reducfign PI; Nifl be incluaed  s park f the Grzer(

Plar; Urdie anc; assessed in tFFe IR as parf of thp rraosco  rojc[.

Deliuahes$:

aftC(i,,te Acticrr7 Plar (5 hard ccpi5s)

Final Ciimat Ae,tiQn Plan {25 hard ccaies}

1'as 9'€ secarss9 taa 62vieua znmera8slffraeanc0 Cirea9ati Dua6t
EIR

This proosi asstmes up ta two rrunds af irtenai  ,eview an ffie

screencleck DEIR and that Gity camments on the screercheck CEfZ wili
be corsolidatd int.o one docment.  The bu:aet ;err the EfR assur.7es

fhef a  fours vvil(  h  rquired foe incorpffrazie,n uf City ccmerts.  The

karon6n  Center will rneet with Cify s¢a;T (see Tasl<  15j fo diseuss znd

resl•=4 ay majci°   reas o   ccnccrn or f   clarify pes sf

rrl4sunerstanding,  etc. - fhe Plnnlnr Gertcr wiil ;snnt n+ disfr;buFe fhe

iHEPNPilNGCNiER.    r    .,..   nTU.-2AifaiUi")n`-:,  i c...   



Cl6 ta th IccaE,  sEate,  arrd fede  ageno:es,  as rrIE as o#rer speeiai

intersf gresu  and Inividuls iderted on a distribttion lis  fc be

deveiopci s:  ursnsulS:a[in  ,nih the  ity.   If  acirif'sr9a!  cp'ses are

recessary=, they wili b: bilEed on a tirne-and-materEa(sbsie.

Th  Plann'sn  Cntr viii pepre the iotic;  c`  Ccrmpketion  {fVOC}  for

C'st;.  aravak ane  stqratue and wil[  tan=mi€  the  €"JC tn the Sfate

CiearingP7otks.  Vt/e will Iscr rearn he Notice of Availabiiity (M1Ci} Tor

City appravai anu pravic a eopy wi',1; all cc!pis of the (raft Ellt.

Ee!@ver9st(s):

Draft EIR (20 hard coies witfout apperdices, 25 hard copivs wifh
aprendices, 't 5 executive sur imaries, 4) C cole (r Fj}
C}istribufion af fhe Lraft EIF via certifiied mail

Tas€e 32 k#fierod Raklic larinsCarcesnag 2rfit EI2

Durir7a thr fral manih af the projec, we anticia[eattenana, ai up tc

fwc of th  fiv:  perten€ial pulie Fearingtstudy session  {see Ta,k 17},

ccneluding in adopflors o, th  Ge  pEar€ ana ceiifieation of fhe Fina?

ElR. ihe °lanniig Center sNill attund these trdo uiie hearings ta ansvvr

ny euesiierns regarciing the CEQA prtrcess, the EtF: frkc2inqs, and other

re(t::dqueiions.

tucereetaes}u

A,eridan ana parieip9:[cr in ublie heasi7gs {up to 2 hearirg3}

Tsk 3 3espons ts CcssmmestfFieaaB E6d

The inai EI widf oe eared in aoc,orda;cewith CEQA Setion 15089

and vill  ôrrtin th  finaf re,pnse ta cammnts.  Th  Firal EIR must

reflect th  lead a;ricls independn  judgment and arkysis and is

pre:anted ±o the Giy Cauncii fnr cansiaeration and approva€.  Ft!Icrwirig

receifi af a!I ccrmrrns on che  raf€  EIR,  nrittcn responses wiil be

prc-ared f= each cammertt.

t? Rsponse fo Camne!ts secti€rn avill be creted fior !hR 'snai EIR and

contair an in:rdctioi de:cribing the pu3iic review proeess concerning

the C7€i:  EF",  cpi;s of ail ccrnmnt 3eteers and minutes fre,m puiic

mEtings v4fere araf comments were taker, nd vvritten repona ta aEi

emments.  Reapanses wilS facus on ca6nmer ttrat a+dpess t4

adequacv crf Rhe raft E€R. Cdnzmenis f,hai a not addiss EfR edequacy

wif(  b  naYed as such and no fur#hr resaanse,  MlII be privided unie4°s

deemed necessary by th  City.  Res;sdnses wiFf b2 pe,;ard by Tha

Piarning Center with input frorr7 our technical specalists as neede'.

I;,itiNiiti 4 FfrCl(,{C FlR  «.',V  S'r, i t,lY}, ;JU  'CHi t'I+(J2,  NvvJ.  r„  ,C...AP,2AT=.
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he budcet far fhe Firal SF2 assumes fhaf 40 hours v;ii be require fo

prep°atio    the Rsctse to Garrrmenis.  T9p estirnatd budge?

assurnes that no additiorai basic researctr will be required tc resparid tc

eomms:,fs,  tl7a?  °he com€z?rts wiN be dErectea af ihe suEtnce and

tecnnieal adeGuacy of the E3:,  ana Ehat the eomme;ts wii!  b crmiled

by Ehe City ane9 trar,smitfed in vdriting to fh oonsulfar7,,.  tvoCikir„afion ta

the sco,e o;  work,  bdget ad iime frame may be necessvey i

ccinrrienfs rcivd  rcrni aaencies ar the aenrai pu(ic rqlrc

sustanfially increasing the s.ope of  'rr<aets  nd isue  adrssed ir,
the EIR.

Respanses t Commerts Frnrn respansib!e agencies viil be pravide tc

rhose aaereies,  as welf  s ko arsy other cammnters itients`€ied by ihe

City, ^ rnininium of D days priar ta onsidera2ion of tte Firal fK by the

Ci[y Ccunci.

Althoug(7 i€ may not b  ncessarv (and w: +a not recomnend Initiating

cartact;, n!e will  1€  e availabde to assisi f3 Cify in ciiscussians wih

tiie  +:Jffice of the Atkatney General,  ,vhich has recently becom  inor

ctive in the revie;v of  ;c;nra=  plans and accompanying EIRs.  The

lanning CenCer  !;as wenre  ir this rale,  dise;ussing and regofiating

cliPnate-reito issuus +.viih te Otiic Qf tte Atfornay General,  on khree

urrent generai plan proJecfs.  If the Gity dces nai pursue th; fulk Iaui3dou€

at'  the JsT,  te Generak P{an wfll projecf IIEtf  yrQwth--even at

ouildcutfcrr a iurisdici,ior thai is already in and surrcude by urbanized

uQriditians. Consequerutly,  our experince irdieates B(at tFe OfFice of the

Ittorr7y C neral will not likely cone§€ct aE  intense review of the Gity's

General F'!an upa.  We have a!{ocateri 1  hours a5 part  ;;  this

praposal ta assist in comrnunications anci negotiafions.

Dekiveeaad).

creencheck Finai ft2 {5 retile:nr hard eopies}

inai E3R (25 +ub6e-s>c;ed hrd copie.s, 26 Gt cepies (DF))
pistributior, ef the rza EIR via certified mai4

pis[rbutian of Ehe iinal EIR via certifid mail

Assistane witi the ffice oi the Atkorny eneral (up fo  (Z Prourj

1'ask 1 rpare Rafsxtarac 8csnAmrinc and Regiar@ieag E'rsm

In aurifion,  The Plarring Center wiI!  repar  ffe 1litigatE;rn Marifieirirg

and Reporfing Progranr  {MMRP},  pursuarrt io Section 2t?1.6 of the

Ptablic Resources Code. The M(vtRP wi31 inckude any mifigatian measures

ir the  IR.  t MMR° which wiN  €ist the signi?icant im,aets that rvould

TNF PLANNING LN'fER r:1L 13.. F.tf 1,- Y'C.. .  . . S. !'_   J  F,'Y'E  IVu :!iF" H3



result frcrn the prc;ct;  roposeci miticaiian measures far ear,h  ;mact;

fh ilmec at wPalch the measures cuill neecS to be inp[ementec; the cnfify

respar7sible for Inplenienfation;  tha City c=sprtnents  ?r other agencies

eesonsikIe tor maniforir3g fhe m(ticaiian ort ar;c! ensuring its success;    

an oomplia!1ca veriticfien criteeia.

E3iuer9a#(w):

Mitigaticn Monifarirc Pregra€r (25 review hard copies)

l"ask 15 E'rcet 69nement

Tasis'&5.  C'caje?4ansaent

Thc PlariPic Cen'tee envPranmntal tem wi!i eoorkate c(osaly 1vitf fhe

ity  to ensur  fhat the EIR ane  ssocia#ec!  iccumen.s are Iegally

d=`ersftrle,  acefrate,  and uefu(  t  ecisicn makars when ccrnside,riq

te provak r ths prject.  rrajecf manacmer.tresansilailfties include:

tas(t scheduling and asignrnzt,  mnaemenf Qf resoGEresw,  mani{oririg

f costs and scheduie adherencc;;  managsment and c;ordination  f

subconsEaita=ts,   inc#dinc   e,onf;Y aclministratie,n an   coo€nEi7g;
consulta;ion nd coorc?nation rvith focai arad site entities r(ative €o tfe

ervironnental review prccess;  and cocrdinatian ard cummunicafiors

witi  Ehe Gity's praject team to ensure cotnpl€ance with policies,

pracedures, ana any applicable cades.

Ys 1 e.2 @ €etins naa£z 6 taff

In n effcr fa achieve a high lerei ot cammunic.tion, this ta5k rovicies

audg<t for Te F'Ianning Center's E!R Prcjct fanager and Assis,ant

ro}ect  €ttanager aftendane.e at two meetin,s NriTr  ity staH du;inq the

ecurse  of the environmental review poess.  ,?;dditirnal maeting.  or

attndance by ather naembers r; th consiItant eam wi(I bE i(Ied rrr a

time-and-mtrials bas'ss.  Costs for reiirg aCfndance wi(1 be bi[ied in

ccordanee with tfe houriy rates for the ersonnef invalvei.

CtIBvrabNets):

Flttendaneat meefings with 4ity staff (ap te 2 teta!}

Conference calls with City sfff (up tr 6 icrt ,(}

Projet management rd crirrisfraiort for un apponimate 1-month
schedule

9ti PLAFdNIUf, S TH iaKr'n`.  ii . CJINCi .,C.     1(„yO..T "H-'. iU7URF N044.    5.. _:.180 . ,_.



sl 96 trgaar Firclirags arte Staemestoftvrric#in
taresecsfatsas

r7 a:iditie°E, Tke P3anine Centeroi(1  repare i? €inìncs F Fct and a

SitWrme:tofC)verrsd'+ng Gcar;sici tic;rs arrd fofic 04 3etrminatEn,

isae9ieeser :c* nne aratrrnr taf f5vrr6cingCcm:es§eaararss

Secti€n 15G91 of Ehe GQA Gaideiines requires fhat nc  ublic age,ny

apprave ar carry ot a prcrject for ;hich an EIR identifies ane or more

siari€icarf afFcts unless the pcshSic agency prepares findiE7gs for eacn

sicnifian etfes,U. Tfe Plannfng Ceirter will prepare fi;rdings nd fots in

support crf fincings for each of Rhe significant impcts idenfified b 4he

EiR,  a!€ncr witfi a aeterrnintion as to vvhefher ihvse irrpacfs inrouicf oe

redac  i  belauv a iv;l af siarir"€ene by  reosed mitiaatian
masuris.

kdditicnally,  ScFin 15QC3 rquires that vr'r7er  n ager;cy 2aroues a

psoj:3cC thst  ntiS#  :3ave s'sgnificant advaese urauoidb4e enviresnrrYecE!

efects, the agercy must make a statement af its vlews an tke ultimate

alancing of the nerifs of approving the ajeot d°spite th

environmentai damage.  h̀ese facts and findings an'  the statmertt of

orerriding considerafiors or any significant impactis +.vi€;  fa lncorparated

irttc, the resclutie'r ia be preared 'oy City stafF-

s6c otLer'sr« ian (INa9}

I the project is aporaved by the igytd aqenc}r, an 1iOD is fiied wthin fiv

working day. The Plarring Cent:r wlE ie rosponsible fcr f€4inq the NCJ

with the Qranye Ccturity Cirk as wrell as the iffic  af  °lanning  nd

Fesearch.  Tie  alifcrn's  C;epartmen of Fish and Garrze mitfgat'ion fee

and counEy fiking fecs are incluc;d in this praasa.

PIiereske{s}:

irdings oP F ac Staement crf verrldin ansirl; ations (25
r'eview hard copis}
hotiee ofDterrrination

1'NEPfANNfN6CEMER evPOSA.    IS  ..  C-vt=RALP  ih}'F:TEhNLiR



iHAS  3 ADQPIC}!  'FZCC

i'ask'FZ—@rcmjc FBeeangs

Formaf hearinys witF, th Planniryr Gorr2mission and Ciiy Gcunci[ must b

hId to ensure acieuate paaEic reviva crf ttta dratt enerr? 'lan ara Yo

uitimatly ad€t 4h  fereral Pian and cerfify the  IR.  4(fhougtr ihe
STA,  metiris may reduce tfe rred tc  multiq!e hearings,  this

pro;osal rrovides for twa auhiic herirgs wifh the Planning Cornmissisrr,

ae join study session wifh Ehe ?Ianin C:mmisslon nd City Gcurcil,

anci iNo publsc hinge, with the City Ca.ancil.

1 he Pfannir€g Cntr's overi4 Project  /ianager wii€  b in st"endance at

aIl harings.  Other members ai The Planning Centee stafc,  such as the

rircipal-in-Chareanu E!R rjctMnager, arid the primary staff frcr;

Fehr & Pers wili tend aori€n cf fl7e hearings,

@7E6rrail}:

y Awtenaarc at pu;[;c hearings (up to 2 for Planning Carnrnission nd
u tc 2 for Gii;y Cou?cPl, € tofa! of 4}

ttendance al 1 Planning Commissi€rti/City 'aici! jcin# study session

52 I fi'V+WPd{: .    NS':zK 4(v DC}IO S I MI1Hs' s.3..     t.   JVt_    I P.6Gh'A}'E..



EXHIBIT B

APPROVED FEE SCHEDULE
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City of Los Alamitos

General Plan Update
SUMMARY:  PROPOSED BUDGET

The Planning Fuscoe I
Task Descri tion Center Fehr & Peers En ineerin Co stone i 70TAL

Taski  C̀oorBinetionMeetfngs..%   a E.ra

Task 1.1 Kick-off Meetmgs (3)  _ 5 270 I 5 670
Task t2 Monthlv Meetings with City Staff t 1 840 i 1 840 

Task t Su6total 17110 01 0 0 17,510

Task2. ProjectWebsite,..:;  .
Task 2   Project Website 10,000 0; 01 OI 10,320
TaskS ;lnikia#Communi  `ufreach':".  "  z:','
7ask 3.   Public Survey/Fact SheeC

4,400    
5,320

Task 3.2 PeriodiC (4) 1,680 i 2,340
Task 3.3 Media Relations 2240 2,800_
Task3.4 Communit Worksho 1 8,760 9,280

Task 3 Subtotal 517,080 ', 0', 0 0 19,740

Task4<;;F4cusGroupinteniiews:. v ,

Task 4.1 Interviews 10,860 i 13,060 
Task 42 Focus Group Meeting 1,920 i I S2 190

Task45ubtotal 12,780 01, 0; 0. 15,240
Task '  Council;Subcomititee ,:
Task 6 GPTAC Maehnqs (6) 12,480 01 0: 0 13,380 

Tesk C . °issesr?P ortunities&Qnstraints .
7asks Issues,OPPortunities,&Constraints 57,600. 01 S0) 0 8,920

TaskT':issussandoals.; Y..r z.:,.  .   
Taek 7 Issues and Goals 1,360_     b0 01 S0   $1,360
Task-z.DraftGeneralPlan

c
m... w x

Task 8 1 Land Use Inventory_and Database 8,320 i 8 320
Task 8 2 Alternative Land Use Plans I29.480 29.480 
Task a.3 Retool Land Use Element 7,100 , 7,100
Task a.a Conservation and Opem Space In and Database 1,140 1 140
Task85 RetoolConservationElement 3260 3260
Task a 6 Saftey Eiement Inventory and Database 2 180 2 180
Task s 7 Retool Safe Element 2,860 2 860 
Task e 8 Recreation inventory, 1,140 1 140__
iask a s Retool Open Space and Recreation Element  2,700 g2 700__
Task 8.10 Circulation Inventory and Database 2,230 18,176 _ 20,406
Task 8 11 Future Transportation/Circulahon Conditwns 2,050 17 241 79 291 .
Task 8 12 Circultion and Transportation Element 4 940 19 950   24 890
7ask a3 Noise Element Inventory and Database 2,380 I i 2 380
Task 8.14 Noise Inventory and Noise Projection (also EIR_section)_ __     6,500 6,500
Task a.15 Retool Nois Element 940 .. 940
Task 8 16 Economic Development Exishng CondRions Report 14 785 14 785

Task 8.18 Retoo Economic Develo ment Element

P 2,900 14 785
p 2 900 ..

Task a 17 Economic Develo ment Future Contlitions Re ort 14 785

Task 8.19 Incor oraton of Existing Housing_Element 560 560P  .
Task a 2o Retooi Growth Management Element 2 O60 g2,060 
Task821 ConfirmationStud Sessions 52,240'     2,240

Task B Subtotal 114,550 ', 55,367 0 0, 169,917
Y.:   ..    m-...

r 1 'F  :....  ..    iM. an.   l..



City of os Alamitos

General Plan Update
SUMMARY: PROPOSED BUDGET

Yhe Planning  Fuscoe

Task Descri tion Center Fehr 8 Peers En ineerin I Co stone TOTAL

Task 9 "= EIRScaPin  Poce'ss  ; . a,    

Task 9.t Initiai Study/NOP 5,350 5 350
Task 92 Scoping Meeting 2,760 ! i 2,760

Task 9 Subtotal 8,110 I SO 01 Oi 8,110

Task10 PreparsScreencheckDraftEI2:
Task 10.1 Screencheck Draft EIR 46,720 I 46 720 _
Task 10.2 Av Quality (and GHG)_ 75,770 1 974 1 17 744

I 4430_Task 10.3 BiologiCal ResoufCes 4,430 ,
Tasko CuRuralResources 1,740 I l 11515,     13,255
Tasklo.5 Infrastructure 2,460 ,, 14490; 16,950

Task 10 SubtoWl 71,120
T

1,974-.   14,490'' 11,515' 99,099 

Tasks'I a ,:z

Task i     EIR/NOtice of Completion 58,480 0 6 0 8,480
t"

Taskl2<A#sndAubticHearlri forDEl(.. i':.':   

rask i2 Planning Commissionand City Council (2 hearings) 2,070 . 0 , Oj 0', 2,070

Task::Respon'seto;Cmm'enkslFIR  .__`:   
Task t3 Final EIR/Response to Comments 9,340 0 0 0 9,340

Task'd:Pre areMMRP,`:.,u r:-,  . F,, x

Task ia MiGgation Monitoring Program 51,740 S0. 0 01 1,740

Task1a' PsojeatfAarlagernenf'. v"  ,  ,  -.,..

Task 15.1 Proect Management 18 030 18 030 
Task 15.2 MisCellaneoUS ProjeCt Meetings (2) 2,070 , 2,070 

TasklSSubtotai 20,100 0,' 0 OI 20,100

Task.1; ' Prepars FiniJin sand SQC...i;, .   . w

Task 16 Findin of Fact, SOC, & NOD 5,010 0; 0, OI 5,010 
u3 `? , ?.,. ka a, _ ,  +.t̂°,

e . , n

Task 17 Proect Hearin s 1 JSS, 2 PC, 2 CC 12,360 0 0. 0 12,360

s,'.'ea,.  ,.  .:._.,::a.. n a

y ,- , .

c E a a pca.r ..

1

Our cost estimate is based on no more than two rounds of internal review on the initial Study, Screencheck Draft EIR, and Screencheck Final EIR and that City comments on the
screencheck IS are consolidated into one document.

It is assumed that intemal comments on the Initial Stutly will take approzimately S hours of staff time
The budget for the EIR assumes that 40 hours will be required on the Screencheck EIR for incorporation of City comments

The budget for the Final EIR assumes that 40 hours wili be required for preparetion of the Response to Comments
Assumes Project Management and Administration for an appmximate 16-month schedule and up to 6 conference calis.
Environmental Project Manager and Assistant Pmject Manager), and attendance at one City Council hearing (Environmenlal Project Manager and Assistan Projed Manager)
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4gen(a Report June 6,  2019
Discusion ltems Iferr  1Vo:     9D

To: Mayor Kenneth Stephens  Members of fhe City Council

From: Jeff Stewart, City Manager

Subject: Consideration and Possible Action Regarding the Draft Report of the
Orange County Redistricting Commission

i

F Summary:
The Orange County Redistricting Commission recently released a map depicting draft
boundaries of Assembly and Congressional Districts in Orange County.  This item has
ibeen placed on the City Council agenda for the purpose of determining whether or

notithe Council seeks to comment on the process and/or submit correspondence regarding,
the configuration of the draft districts.

ReCOmmerldation:  1)  Review the attached maps of proposed Assembly Districts in
Orange County;  2)  Provide direction to staff regarding potential correspondence to the'
Orange County Redistricting Commission;  3)  Alternatively,  discuss and take other

I action related to this matter. i

Background and Discussion

Based on the attached maps,  the most significant proposed impact appears to be a
configuration of a proposed Assembly District  (AD)  that includes Los Alamitos,  Seal
Beach,  Huntington Beach,  and portions of Costa Mesa.  Traditionally,  the AD that
included Los Alamitos also included the cities of Cypress and La Palma,  as well as Seal
Beach and portions of the Huntington Beach.  The cities of a Palma and Cypress are
communities with whom we have share multiple commonalities and worked with over
the years on regional issues.   To be included with two coastal communities and a
portion of a third,  much larger,  city could impact the manner in which communities
interact with each other and their elected officials,  and may not be in the true spirit of
the Commission's mandated goals of maintaining  "communities of interest"  and the
maintenance of contiguous borders."    Accordingly,  I have attached maps of the
proposed local Assembly Districts for the City Council's consideration.

Should the Council wish to take action regarding this issue,  it would be appropriate to
provide specific direction to staff.

Fiscal Impacf

No fiscal impact.



Submitt:
J tewart,  City Manager

Attachments:     1) Region 111 AD — North Orange County
2) Region 111 AD — South Orange County
3) Region 111 CD — Orange County

Orange County Redistricting Commission
City Council Meeting

June 6, 2011
Page No. 2
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3tyǹ,tr
r%1

7  

f>lr

j

i

Z

I

t
i

t

i 

f.'UVA4E" £
sC'9 
T

Fs¢r

s

i

t

r

t

r

r  ,„

f3CA {
L 

ciZs   !   

rrt

i

s#     

t  »  

t

rtr

t

a

t

i

t

r

rJ

t

r

1

Szf

c"  

t9Cla' 
PS:(.'.  >

i

i

i

l

f

I

t  /

s.Silt  
cs/  
tfl''1  '
I

i.  ;  

3Fiz1

r

ifl
il   

Et"trt : 3

u

rs  

S

tvsj{  

t

4tr 
s  

r

r  jf
l  

s  

rll    

ti
r2f

sicn    

n

r

i'  

tia

r

s  } 

2

I      

I

t

1

t    

1(    

r

uSt 

tJ   

F3=   

fr1    

I

i

s

t

1

Z  {} 

IJ

yl ;
F   

t

r

i4

ti

Z

rf

is? r.cr  
3i
rjFJ

Sl{  
ii

stts    }  

1215t

r

t

ra..  

e

t

r

it

s}  

i

7

t

tt  {    

rlnyr
J's

rzzjFi

7

2

1
i

s

j.

d 

t    

1'r

l}r

y  }

z

J

r

s

it

z5

i

06.01.11
Region
111

GD

s`  

f

t

5

fi

a

jJ

e

t!   

i

Ei  }

S

7

i

i1

C

l

J

t

zv

rzs
I

4i„     

x

t  .?    

S

rf

1

r

I 

zJf

t

I

zrtr   

tz Is
r  

r

i

ft1t

rt

t

t7

d:,     

5

ry   

3>u

k{   

I

tE

t

7r

t)rr
2

i

s

f

t_   

T

l

s

I
r

i

r;r

rl

r

y

r  

tt

z

r

r

s

f

i     

trt 

tr

j

tf}

Qran
e

Gouet

f

h  

t,,s

F

s

z

d

Y

ti  

s

y

r

l      

r

F

c°itk'¢l 
7EIL'd      

i

ti

a

s}  

z

r

1 ,

i

rFS

t

r

t;z

t   
r

z,

fr

rls

sf

il

t , s

rt

5

Irj  }

tJzt

1

rr

f 

z  .     

s

s'      

r

sf

11

St

l

ss! ,
ii

r `.'.,     

ii

r     

ii`

t ._..,_t ,,:. 

r....„?.. ..,.:

a;_,..i.z,.,., „  .
i .',:,...,. 

i,..,l.,.a.w...` 

u.s_,..`


	CC AGD  06-06-11.pdf
	CC AGD  06-06-11 - 07
	CC AGD  06-06-11 - 08A
	CC AGD  06-06-11 - 08B
	CC AGD  06-06-11 - 08C
	CC AGD  06-06-11 - 08D
	CC AGD  06-06-11 - 09A
	CC AGD  06-06-11 - 09B
	CC AGD  06-06-11 - 09C
	CC AGD  06-06-11 - 09D

