CITY OF LOS ALAMITOS

3191 Katella Avenue
l.os Alamitos, CA 90720

AGENDA
CITY COUNCIL

REGULAR MEETING
MONDAY, JUNE 6, 2011 — 7:00 p.m.

NOTICE TO THE PUBLIC
This Agenda contains a brief general description of each item to be considered. Except as
provided by law, action or discussion shail not be taken on any item not appearing on the agenda.
Supporting documents, including staff reports, are available for review at City Hall in the
City Clerk’s Office or on the City’s website at www,ci.log-alamitos.ca.us once the agenda has been
publicly posted.

Any written materials relating to an item on this agenda submitted to the City Council after
distribution of the agenda packet are available for public inspection in the City Clerk’s Office,
3191 Katella Ave., Los Alamitos CA 90720, during normal business hours. In addition, such
writings or documents will be made available for public review at the respective public meeting.

it is the intention of the City of Los Alamitos to comply with the Americans with Disabilities Act
(ADA) in all respects. If, as an attendee, or a participant at this meeting, you will need special
assistance beyond what is normally provided, please contact the City Clerk’s Office at
(562) 431-3538, extension 220, 48 hours prior to the meeting so that reasonable arrangements may
be made. Assisted listening devices may be obtained from the City Clerk at the meeting for
individuals with hearing impairments.

Persons wishing to address the City Council on any item on the City Council Agenda will be called
upon at the time the agenda item is called or during the City Council's consideration of the item
and may address the City Council for up to three minutes.

1. CALL TO ORDER

2. ROLL CALL
Council Member Graham-Mejia
Councii Member Kusumoto
Council Member Poe
Mayor Pro Tem Edgar

Mayor Stephens
3. PLEDGE OF ALLEGIANCE Mayor Pro Tem Edgar
4. INVOCATION Mayor Stephens

5. PRESENTATIONS

A Orange County United Way, Habitat for Humanity, and Casa Youth
Shelter

B. Los Alamitos Police Department




ORAL COMMUNICATIONS

At this time, any individual in the audience may come forward to speak on any
item within the subject matter jurisdiction of the City Council. Remarks are to be
limited o not more than five minutes per speaker.

REGISTER OF MAJOR EXPENDITURES
June 6, 2011.

Roll Calf Vote

Council Member Graham-Mejia
Counci! Member Kusumoto
Council Member Poe

Mayor Pro Tem kEdgar

Mayor Stephens

CONSENT CALENDAR
All Consent Calendar items may be acted upon by one motion unless a Council
Member requests separate action on a specific item.

*******‘k"k***********************CON SENT CALENDAR*'k'k*'k'k'k*************************

A

Approval of Minutes (City Clerk)
Approve Minutes of the Regular Meeting — May 16, 2011.

Warrants (Finance)
June 6, 2011.

Pool Service and Maintenance Contract {Comm. Srvcs.)

This agenda item is a contract for service and maintenance of the pool.

Recommendation; Authorize the City Manager to execute a contract for
with Deckside Pool Service for service and maintenance at the pool. This
contract is for the first optional extension year of a one-year contract with
two optional one-year extensions. The contract originated in FY 2010-
2011. The contractis not to exceed $20,000 annually.

Memorandum of Understanding C-1-2466 for the Katella Avenue
Traffic Light Synchronization Program Project (Public Works)
The Orange County Transportation Authority (OCTA) project, entitied
Katella Avenue Traffic Light Synchronization Program Project, will
synchronize 58 traffic signals from the western border of Orange County in
the City of Los Alamitos, to the intersection of Santiago Canyon Road and
Cannon Street in the City of Orange. The project will upgrade traffic signal
equipment, as well as update signal timing parameters to reflect current
traffic patterns. Katella Avenue was selected due to its high volume of
traffic and regional significance. The project will be managed and
constructed by OCTA.

The Memorandum of Understanding (MOU) will establish a relationship
between the OCTA and agencies that have traffic signals on Katella
Avenue. The MOU allows OCTA to administer a project within all the
jurisdictions with a common goal of signal synchronization. The OCTA

City Council Meeting
June 8, 2011
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nroject will be managed and constructed with oversight from each agency
pertaining to the agency’s individual signals.

Recommendation:  Approve the Memorandum of Understanding C-1-
2466 by and between Orange County Transportation Authority and cities
of Anaheim, Cypress, Garden Grove, Los Alamitos, Orange, Stanton, and
Villa Park, and the County of Orange and the State of California
Department of Transporiation for Katella Avenue Traffic Light
Synchronization Program Project.

Reject all Bids for the Construction of Laurel Park Rehabilitation (CIP
No. 10/11-04) and Direct the City Engineer to Re-advertise
(Public Works)

On May 18, 2011, construction bids were publicly opened for the
construction of Laurel Park Rehabilitation (CIP No. 10/11-04). After a
thorough review of all bids submitted, staff determined that the bid
submitted by DD Systems, Inc. to be the lowest responsible bid in the total
bid amount of $249,585.63. This bid amount exceeds the appropriated
construction budget for this project, and staff recommends that the City
Council reiect all bids and re-advertise.

Recommendations:
1. Reject all bids received for the construction of lLaurel Park
Rehabilitation (CIP No. 10/11/-04); and,

2. Authorize the City Engineer to re-advertise for bids to construct the
project at the lowest cost to the City.

***************************END OF CONSENT CALENDAR**********************‘k****

9. DISCUSSION ITEMS

A,

Acceptance of Donation of Bench and Tree (Comm. Srvcs.)
This report seeks City Council acceptance of the donation of a park bench
and tree to be located at Little Cottonwood Park

Recommendation:  Authorize the acceptance of the donation of a
concrete bench and tree to be located at Little Cottonwood Park.

Explanation of Los Alamitos’ Peddler/Solicitor Regulations (C.D.)
Recent activity has led the City to review its procedures related to
Peddler/Solicitor Permit regulations. Staff has outlined how the City of Los
Alamitos regulates parties who go door-to-door and the level of
regulations the Peddlers, Solicitors and Canvassers are subjected to.
This review may be an opportunity to discuss this important issue and
direct staff to make future changes in the code.

City Council Meeting
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Recommendation:
1. Review and discuss the Peddler/Solicitor regulations; and,

2. Direct staff to immediately change the approval letter adding a copy
of photo ID into the letter of approval issued by the City; and,

3. Direct the City Attorney to make any necessary changes deemed
appropriate by the City Council.

Approval of Professional Service Agreement (PSA) with The
Planning Center/DCE for Generai Plan Update and Approval of
Corresponding Budget Amendments (Community Development)
The following is a summary of the consultants considered to complete the
City's General Plan Update including rating, interview, and negotiations
with the proposers in response to the City's Request for Proposal (RFP).

Recommendation:

1. Authorize the City Manager to approve a Professional Services
Agreement with The Planning Center|DCE for the General Plan Update
in the amount of $428,478.00; and,

2. Authorize staff to amend the proposed budget for Fiscal Year 2011-
2012 for year one of the Agreement in the amount of $150,000.00;
and,

3. Authorize staff to amend the proposed budget for Fiscal Year 2011-
2012 in the amount of $25,000.00 for the in-house peer review of the
General Plan including Engineering, Traffic, and Legal.

Consideration and Possible Action Regarding the Draft Report of the
Orange County Redistricting Commission (City Manager)
The Orange County Redistricting Commission recently released a map
depicting draft boundaries of Assembly and Congressional Districts in
Orange County. This item has been placed on the City Council agenda for
the purpose of determining whether or not the Council seeks to comment
on the process and/or submit correspondence regarding the configuration
of the draft districts.

Recommendation:

1. Review the attached maps of proposed Assembly Districts in Orange
County;

2. Provide direction to staff regarding potential correspondence to the
Orange County Redistricting Commission;

3. Alternately, discuss and take other action related to this matter.
City Council Meeting
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10.

1.

12.

13.

MAYOR AND COUNCIL INITIATED BUSINESS

Council Announcements

At this time, Council Members may also report on items not specifically described
on the Agenda that are of interest to the community, provided no action or
discussion is taken except to provide staff direction to report back or to place the
item on a future Agenda.

Mayor Stephens

Council Member Graham-Mejia
Council Member Kusumoto
Council Member Poe

Mayor Pro Tem Edgar

ITEMS FROM THE CITY MANAGER
CLOSED SESSION

A. Conference with Legal Counsel
The City Council finds, based on advice from legal counsel, that discussion in
open session will prejudice the position of the local agency in the litigation.

Existing Litigation (G.C. 54956.9(a))
AT&T Mobility Wireless Data Services Tax Litigation, Northern District of
lllinois Case No. 1:10-CV-2278 and

Anticipated Litigation (G.C. 54956.9b(3)(C))

Receipt of Claim pursuant to Tort Claims Act from New Cingular Wireless
PCS LLC threatening litigation {(copy available for public inspection in City
Clerk’s Office). A point has been reached where, in the opinion of the City
Council on the advice of its legal counsel, based on the below-described
existing facts and circumstances, there is a significant exposure to litigation
against the City Council.

ADJOURNMENT
The next meeting of the City Council is scheduled for Monday, June 20, 2011, in
the City Council Chambers.

| hereby certify under penalty of perjury under the laws of the State of California, that the
foregoing Agenda was posted at the following locations: Los Alamitos City Hall,
3191 Katella Ave.; Los Alamitos Community Center, 10811 Oak Sireet; and,
Los Alamitos Museum, 11062 Los Alamitos Blvd.; not less than 72 hours prior to the

meeting.

Wihdmera Quintanar T Date {1
Department Secretary

City Council Meeting
June 8, 2011
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ITEM NO. 7

CITY OF LOS ALAMITOS
Register of Major Expenditures
June 6, 2011

Pages:

01-02 $ 253,653.56 Major Warrants 06/06/2011
$ 132,644.54 Payroll 05/13/2011
$ 82,668.04 Payroll Benefits 05/13/2011
$ 136,251.71 Payroll 05/27/2011
S 143,298.23 Payroll Benefits 05/27/2011

Total $ 748,516.08

Statement:

I hereby certify that the claims or demands covered by the
foregoing listed warrants have been audited as to accuracy and
availability of funds for payment thereof. Certified by Anita
Agramonte, Finance Manager.

/]

N

this 1** day of June, 2011




15-26-2011 04:38 PM MAJOR WARRANTS 06/06/11 PAGE - 1
JENDOR SORT KEY DESCRIPTION FUND DERPARTMENT AMOUNT
CHARLES ABRBOTT ASSOCIATES, INC. BUILDING PERMIT FERES 04/11 GENERAL FUND BUILDING INSPECTION 6,771.98
WOMP SERVICES 04/11 GENERAL FUND BUTILDING INSPECTION 655 .50
NPDES INSPECTIONS 12/10 GENERAL FUND NFDES 800.00
NPDES INSPECTICONS 04/11 GENERAL FUND NPDES 2,378.00
TOTAL: 10,605.48
COLANTUONO & LEVIN, PC LOS AL MED CENTER 03/11 GENERAL FUND NON-DEPARTMENTAL 276.00
TRASH CONTRACT 03/11 GENERAL FUND NON-DEPARTMENTAL 46 .00
TRASH CONTRACT 04/11 GENERAL FUND NON-DEPARTMENTAL 6,109,321
GENERAIL CCUNSEL 03/11 GENERAL FUND CITY ATTORNEY 4,816.16
GENERAL COUNSEL 03/11 GENERAIL FUND CITY ATTORNEY 4,392.00
GENERAL COUNSEL 03/11 GENERAL FUND CITY ATTORNEY 90.00
GENERAL COUNSEL 03/11 GENERAL FUND CITY ATTORNEY 115.00
GENERAL COUNSEL 03/11 GENERAL FUND CITY ATTORNEY 468,00
GENERAL COUNSEL 03/11 GENERAL FUND CITY ATTORNEY 46.00
CENERAL COUNSEL 04/11 GENERAL FUND CITY ATTORNEY 4,371.53
GENERAL COUNSEL 04/11 GENEBRAL FUND CITY ATTORNEY 3,942.00
GENERAL COUNSEL 04/11 CENERAL IFUND CITY ATTORNEY 540.00
GENERAL COUNSEL 04/11 GENERAL FUND CITY ATTORNEY 32.5¢
GENERAL COUNSEL 04/11 GENERAL FUND CITY ATTORNEY 506.00
GENERAI, COUNSEL 04/11 GENERAIL: FUND CITY ATTORNEY 2,8292.00
TOTAL: 28,579.50
DELL MARKETING L.P. 15 DELL DESKTOP COMPUTERS TECHNOLOGY REPLACE ADMINISTRATIVE SERVICE 11,594.85
TOTAL: 11,594.85
SOUTHERN CALIFORNIA EDISON TRAFFIC SIGS/ST LIGHTS GENERAL FUND STREET MAINTENANCE 7,047.11
SLO-PITCH FLD/LAUREL PRK GENERAL FUND PARK MAINTENANCE 579.06
MCAULIFFE PARK GENERAL FUND PARX MAINTENANCE 638.03
PUMP STATIONS GENERAL FUND BUILDING MAINTENANCE 254 .41
CITY HALL GENERAL FUND BUILDING MATNTENANCE 686.42
POLICE STATTON CENERAL FUND BUILDING MAINTENANCE 1,393.63
COMMUNITY CENTER GENERAL FUND BUILDING MAINTENANCE 1,829.64
TRAFPIC SIGS/ST LIGHTS GAS TAX STREET MAINTENANCE 7,047.11
TOTAL: 15,475.41
STATE OF CALIFORNIA 1/11-3/11 ELECTRIC GENERAL FUND AQUATICS 9,189.88
1/11-3/11 ESBC GENERAL FUND AQUATICS 129,758
1/11-3/11 GAS GENERAL FUND AQUATICS 20,335.28
1/11-3/11 WATER GENERAL FUND AQUATICS 4,392.80
1/11-3/11 SEWER GENERAL FUND AQUATICS 4,710.49
POOL REPATRS & LOCKS GENERAL FUND AQUATICS 399,37
TOTAL: 39,157.57
WILLDAN ENGINEERING LOS AL MED CTR EIR GENERAL FUND NON - DEPARTMENTAL 5,%40.00
STAFF REPORTS GENERAL FUND CITY ENGINEER 20,188.00
PLAN CHECKING GENERAL FUND CITY ENGINEER $,215.00
DOWNTOWN REVITALIZE GENBRAL FUND CITY ENGINEER 25,887.00
MED BLDG MAP PLAN CHECK GENERAL FUND CITY ENGINEER 1,980.00
PEA SERVICES GENERAL FUND CITY ENGINEER 14,305.00
KATELLA AVE. GAS TAX CAPITAT. PROJECTS 5,130.00
ALLEY IMPROVE - GAS TAX GAS ThAX CAPITAL PROJECTS 6,460.00
ALLEY RECONSTRUCTION GAS TAX CAPITAL PROJECTS 3,546.62
ALLEY RECONSTRUCTION RESIDENTIAL STREET CAPITAL PROJECTS 3,546.63
MUSEUM ROOF IMPROVE BUILDING IMPROVEME CAPITAI PROJECTS 1,235.00
CoMM & YOUTH CTR REHAB BUILDING IMPROVEME CAPITAL PROJECTS 475.00



15-26-2011 04:38 BM MAJOR WARRANTS 06/06/11 PAGH 2

JENDOR SORT KEY DESCRIPTION FUND DEPARTMENT AMOUNT

CARRIER ROW MEASURE M CAPITAL PROJECIS 380.00

CERRITOS & HOMBOLT MEASURE M CAPITAL PROJECTS 380.00

CERRITOS AVE/605 FRWY MEASURE M CAPITAL PROJECTS 380.00

CORP. CTR DR/CALLE LEE MEAEURE M CAPITAL PROJECTS 380.00

CURB/GUITER REPLACE MEASURE M CAPILTAT, PRGJECTS 380.00

ENERGY EFFICIENCY UPGRADE EECBE GRANT CAPITAL PRCGJECTS 3,420.00

LAUREL PARK IMPROVE PARK DEVELOPMENT CAPITAL PROJECTS 3,610.00

COYOTE CREEK IMPROVE RIVERS/MTNS. CONSE CAPITAL PROJECTS T,220.00

CONCRETE REPAIRS TRAFFIC IMPROVEMEN CAPITAL PROJECTS 380.00

KATELLA AVE. MEDIANS TRAFFIC IMPROVEMEN CAPITAL PROJECTS 760,00

TOTAL: 115,178.25

AITHERS & SANDGREN LTD. LNDSCPE ARCHTCTRL SVCS RIVERS/MINS. CONSE CAPITAL PROJECTS 6,500.00
LNDSCPE ARCETCTRL SVCS RIVERS/MTNS. CONSE CAPITAL PROJECTS 22,562.50

TOTAL: 29,0862.50

mmmo—mmomsmromzs FOUNMD LOTALS —zmmr=sza=—zes==

10 GENERAL FUND 168,265.85
20 GAS TAX 22,183.73
24 RESTDENTIAL STREET/ALLEYS 3,546.63
25 BUILDING IMPROVEMENT 1,710.00
26 MEASURE M 1,%860.00
30 EBCBE GRANT 3,420.00
40 PARK DEVELOPMENT 3,610.00
41 RIVERS/MTNS. CONSERVANCY 36,282.50
44 TRAFFIC IMPROVEMENT 1,140.00
53 TECHNOLOGY REPLACEMENT 11,594.85

GRAND TOTAL: 253,653 .56

TOTAL PAGES: 2



MINUTES OF THE CITY COUNCIL ITEM NO. 8A
OF THE CITY OF LOS ALAMITOS THESE MINUTES ISSUED FOR

INFORMATION ONLY AND ARE

REGULAR MEETING — May 16, 2011 SUBJECT TO AMENDMENT AND

CALL TO ORDER

APPROVAL AT THE NEXT
MEETING

The City Council met in Regular Session at 7:06 p.m., Monday, May 16, 2011 in
the Council Chambers, 3191 Katella Avenue, Mayor Stephens presiding.

ROLL CALL
Present: Council Membaers:
Absent: Council Members:

Present: Staff:

PLEDGE OF ALLEGIANCE

Graham-Mejia, Kusumoto, Poe
Mayor Pro Tem Edgar, Mayor Stephens

None

Jeffrey L. Stewart, City Manager

Sandra Levin, City Attorney

Anita Agramonte, Finance Manager

Angie Avery, Community Services Director

-Dave Hunt, City Engineer

Adria M. Jimenez, City Clerk
Todd Mattern, Police Chief
Steven Mendoza, Community Development Dir.

Mayor Stephens led the Pledge of Allegiance.

INVOCATION

Council Member Kusumoto gave the invocation.

PRESENTATIONS

A. National Public Works Week — May 15 - 21, 2011
The City Council presented Tony Brandyberry, Public Works
Superintendent, with a proclamation in recognition of National Public
Works Week. Pictures with Council followed.

B. In Recognition of the 50™ Anniversary of Frieda’s Incorporated
Mayor Stephens presented Frieda Caplan, Karen Caplan, and Jackie
Caplan-Wiggins, with a proclamation in recognition of Frieda's Inc., 50"
Anniversary. Pictures with Council followed.

ORAL COMMUNICATIONS

J.M. lvler, resident, thanked Council Member Kusumoto for taking his comments
regarding the Invocation into consideration.



Judy Klabouch, Chamber of Commerce, commented on the dismal of two of the
three claims on the trash lawsuit against the City; provided information on the
Chamber of Commerce’'s Night of Appreciation Dinner; and, also provided
information on the Chamber’s Annual Golf Tournament.

Alice Jempsa, resident, commented on the recognition of Frieda’s incorporated
50" Anniversary, and advised the Los Alamitos Museum will be inducting new
residents into the Hall of Fame on Sunday. Ms. Jempsa provided details on the
event.

Cathie Salai, resident, provided information on the 10" Annual Republican
Women’s Scholarship Fundraiser Tea at El Dorado Park. Ms. Salai expressed
her disappointed on the recently approved City employee MOU.

REGISTER OF MAJOR EXPENDITURES
May 16, 2011.

Motion/Second: Edgar/Poe
Unanimously carried: The City Council approved the Register of Major
Expenditures for May 16, 2011, in the amount of $342,121.03.

Roll Call Vote

Council Member Graham-Mejia Aye
Council Member Kusumoto Aye
Council Member Poe Aye
Mayor Pro Tem Edgar Aye
Mayor Stephens Aye
CONSENT CALENDAR

All Consent Calendar items may be acted upon by one motion uniess a Council
Member requests separate action on a specific item.

Council Member Kusumoto pulled Consent Calendar ltem #8A2; Council
Member Poe pulled Consent Calendar ltem #8D.

Motion/Second: Graham-Mejia/Edgar
Unanimously Carried: The City Council approved the following Consent Calendar
[tems:

********************************CONSENT CALEN DAR********************************

A. Approval of Minutes
1. Approved Minutes of the Reguiar Meeting — Aprif 4, 2011.
3. Approved Minutes of the Regular Meeting — May 2, 2011.

B. Warrants
May 16, 2011.

City Council Meeting
Minutes of May 16, 2011
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C. Activities Guide Brochure Printing Contract
This agenda item is a contract for the printing of the Recreation and
Community Services Activities Guide.

Authorized the City Manager to execute one-year contract with two one-
year optional extensions in an amount not to exceed $14,400 in the first
year with Weber Printing Company, Inc. to provide the printing of the
Recreation and Community Services Activities Guide.

**'k************************END OF CONSENT CALENDAR******'}c‘k*‘k’k***************'k

A Approval of Minutes
2. Approve Minutes of the Regular Meeting — April 18, 2011.

Council Member Kusumoto referred to page 3, item #8C, and
requested information be deleted to reflect the Council’s policy of
action minutes.

City Clerk Jimenez stated she would delete the information per his
request.

Council Member Graham-Mejia stated she is voting “No” until the
Minutes are returned to their previous summary format.

Motion/Second: Kusumoto/Edgar
Carried 4/1: (Graham-Mejia “No™) Approved the Minutes of the
Regular Meeting — April 18, 2011.

D. Consideration of Professional Service Agreement for Charles Abbott
Associates for NPDES Related Services
In April 2011, staff solicited proposals from qualified firms to provide
expanded National Pollutant Discharge Elimination System (NPDES)
compliance services that would augment City staff in providing the
expertise needed to meet program requirements.

Steven Mendoza, Community Development Director, summarized the staff
report for City Council and answered questions.

Kimberly Colbert of Charles Abbott Associates answered questions from
the City Council.

Motion/Second. Poe/Edgar

Failed 0/5. (Graham-Mejia, Kusumoto, Poe, Edgar, Stephens “No”)
Recommendation: Authorize the City Manager to approve a Professional
Services Agreemeni with Charles Abbott Associates for NPDES related
services for a term of two years, in the amount of $61,092 annually.

City Council Meeting
Minutes of May 16, 2011
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10.

DISCUSSION ITEMS

. Reorganization of Administrative Services Department, Elimination of

Administrative Services Director and Finance Manager Positions and
Creation of Finance Director Position

The Administrative Services Director position has been vacant since April 2010.
In August 2010, the City hired the current Finance Manager. Since that time, the
Administrative Services Department has been functioning with two full-time
employees, a part-time employee and occasional assistance from contract
employees. Rather than simply fill the vacant positions, staff has evaluated the
functions of the Administrative Services Department and is recommending a
reorganization of the Depariment, which features the elimination of the
Administrative Services Director position and Finance Manager position and the
creation of a Finance Director position. The projected annual savings of the
recommended reorganization is approximately $75,000 annually.

Jeffrey L. Stewart, City Manager, summarized the staff report and answered
guestions from City Council.

Motion/Second: Edgar/Poe

Unanimously Carried: 1) Approved Resolution No. 2011-08 creating the position
of Finance Director and establishing a salary range for the position; and,
2) Eliminated the positions of Administrative Services Director and Finance
Manager.

MAYOR AND COUNCIL INITIATED BUSINESS
Council Announcementis

Mayor Pro Tem Edgar reported on his attendance at two Orange County
Sanitation District Board Meetings; advised he spoke fo the Rivers and
Mountains Conservancy Board regarding the City's acceptance of the additional
$100,000 for the project. Mayor Pro Tem Edgar stated he attended an Eagle
Scout Ceremony for Russ Mellen and Russell Nighswonger and congratulated
them on their accomplishments. Mayor Pro Tem Edgar reported on his
attendance at the League Dinner and advised the AOCC-OC Bylaws were
approved as well as the pension reform guidelines; commented on the Thursday
evening food truck events and stated he has been receiving calls from
businesses asking if the food truck owners are required to pay permit and license
fees. Mayor Pro Tem Edgar thanked City Clerk Jimenez for inviting him to attend
and give the welcome at the OC City Clerks Networking Group Meeting.

City Manager Stewart advised the pariicipating food trucks are required to
purchase business licenses and they have been doing so. City Manager Stewart
stated staff is working with the insurance authority to confirm proper insurance
coverage is obtained.

City Councii Meeting
Minutes of May 16, 2011
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Mayor Stephens reported on his attendance at the Orange County Fire
Authority’s CIP Ad-hoc subcommittee meeting and on the OCFA’s Budget and
Finance Commitiee Meeting; stated he also attended the Eagle Scout Ceremony
for Russ Mellen and Russell Nighswonger and complimented the parents and
Scout Masters for their hard work too; and, thanked Angie Avery, Community
Services Director, for her work in achieving an almost cost-neutral department.

Council Member Graham-Mejia commented on the recent car burglaries and
asked Chief Mattern to provide safety tips for residents. Ms. Graham-Mejia
advised she attended a SCAG meeting in La Quinta and received an award on
behalf of the City for participating in the SCAG Compass Blueprint project; she
commented on the new ordinance adopted and stated that if the public is not
allowed to address certain Council Members, that it be followed equally; she
apologized to Ms. Salai for not contacting her and stated she does not believe
she was at the last meeting and does not believe she voted and noted she has
always wanted to save money for residents and businesses.

Chief Mattern reviewed best-practices, safety precautions, and anti-theft devices
for the public.

Council Member Kusumoto thanked the Mayor for the honor and privilege of
presenting Colonel Grimm with a Certificate of Appreciation at his retirement
ceremony. Council Member Kusumoto requested the Finance Department
provide monthly expenditure reports by category for assistance with tracking the
City’s budget.

Council Member Poe stated Starbucks has agreed to donate 10% of drink sales
to St Isidore’s Plaza on Thursday evenings when the food trucks are at US
Bank. Council Member Poe also stated St. Isidore’s is looking into the possibility
of opening a beer garden for additional income and Ms. Diaz is working on
obtaining the required insurance and licensing. Council Member Poe stated she
hopes this event grows through the summer and possibly develop into a
Farmer's Market. Council Member Poe reported on the contractor's outreach
meeting coordinated by the City and asked Steven Mendoza, Community
Development Director, to provide information that came out of the meeting.
Council Member Poe advised she is attending the WestComm Meeting on
Tuesday in which they will be discussing and voting on the budget.

Steven Mendoza, Community Development Director, advised that staff and the
contractor in attendance discussed the possibility of having preapproved “stock”
plans for apartments that have already been approved by the Planning
Commission, in an effort to reduce fees for plan checking.

Mayor Stephens asked City Clerk Jimenez to provide information on the Orange
County City Clerk’s Meeting held in Los Alamitos.

City Clerk Jimenez provided a brief update on the recent Orange County Clerks
Networking Meeting hosted in Los Alamitos.

City Councif Meeting
Minutes of May 16, 2011
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1.

i2.

13.

ITEMS FROM THE CITY MANAGER

City Manager Stewart provided an update on the West Valley Connector Project
and noted the information is available on the City’s website.

CLOSED SESSION/RECESS

City Attorney Levin provided an update on the recent court decision in the
litigation of the trash contract against the City.

Mayor Stephens recessed the City Council Meeting to go into Closed Session
pursuant to the agenda.

. Conference with Legal Counsel

The City Council finds, based on advice from legal counsel, that discussion in
open session will prejudice the position of the local agency in the litigation.

Existing Litigation (G.C. 54956.9(a))
AT&T Mobility Wireless Data Services Tax Litigation, Northern District of lilinois
Case No. 1:10-CV-2278 and

Anticipated Litigation (G.C. 54956.9b(3)(C}))

Receipt of Claim pursuant to Tort Claims Act from New Cingular Wireless PCS
LLC threatening litigation (copy available for public inspection in City Clerk’s
Office). A point has been reached where, in the opinion of the City Council on
the advice of its legal counsel, based on the below-described existing facts and
circumstances, there is a significant exposure to litigation against the City
Council.

. Conference with Legal Counsel ~ Existing Litigation

The City Council finds, based on advice from legal counsel, that discussion
in open session will prejudice the position of the local agency in the
litigation.

Name of Case: City of Los Alamitos vs. Citizens for a Fair Trash Contract
Case Number: Orange County Superior Court Case #00420414
Authority: Government Code Section 54956.9(a)

RECONVENE/ADJOURNMENT

Mayor Stephens reconvened the City Council Meeting at 10:32 p.m., and advised
there is no reportable action. Mayor Stephens immediately adjourned the City
Council Meeting.

Kenneth Stephens, Mayor

ATTEST:

Adria M. Jimenez, CMC
City Clerk

City Counci! Meeting
Minutes of May 16, 2011
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ITEM NO. 8B

CITY OF LOS ALAMITOS
A/P Warrants
June 6, 2011

Pages:

01-06 $ 68,775.40 A/P Warrants 06/06/2011

$ 2,039.04 Retiree Benefits 06/01/2011

Total $ 70,814.44

Statement:

I hereby certify that the claims or demands covered by the
foregoing listed warrants have been audited as to accuracy
and availability of funds for payment thereof. Certified by
Anita Agramonte, Finance Manager.

o~

this 1 day of June, 2011




15-26-2011 08:52 BM WARRANTS 06/06/11 PAGE: 1
VENDOR SORT KEY DESCRIPTION FUND DEFARTMENT AMCUNT
LC-8 RETROFIT, INC. REPAIR LIGHT BAR GARAGE FUND GARAGE 622.88
TOTAL: §%2.88
5BC POOLS POCL SAFETY EQUIFMENT GENERAL FUND AQUATICS 65.71
TOTAL: 65.71
ADVANTAGE TNC. PRINTING SERVICES GENERAL FUND RECREATION ADMINISTRAT 3,480.35
TOTAL: 3,480.35
aKAL CONSULTANTS FED AID REHAB PROJECT RPT GAS TAX CAPITAL PROJECTS €,500.00
TOTAL; ,500.00
ATLAMITOS AUTO PARTS OIL FILTER & ADHESIVE GARAGE FUND GARAGE 8.38
TOTAL: g.38
LLL AMERICAN OFFICIALS SERVICES 2/18 TO 4/21 (GENERAL, FUND SPECIAL CLASSES 300.00
TOTAL: 306.00
AMERICAN RED CROSS AQUATICS SUPPLIES GENERAL FUND aguaTICS 419.88_
TOTAL: 419.¢€8
ANIMAL PEST MANAGEMENT SERVICES GOPHER CONTROL GENERAL FUND PARK MAINTENANCE 250.00
GOPHER CONTROL GENERAL FUND PARK MAINTENANCE 75,00
TOTAL: 37500
BARBARA BANNERMAN INSTRUCTOR - YOGR GENERAL FUND SPECIAL CLASSES 809.25
TOTAL: 809, 25
BENESYST FLEX ADMIN SERVICES $6/11 GENARAL FUND ADMINISTRATIVE SERVICE 159.68
TOTAL: i59 €8
BARBARA BROWN REIMBURSE SUPPLIES GENERAL FUND SPECTAL CLASSES 117.87
REIMBURSE SUPPLIES GENERAL FUND SPFECIAL CLASSES 157.85
TOTAL: 27572
BUSINESS PRODUCTS DISTRIBUTORS KLEENEX GENERAL FUND CITY MANAGER 8,19
KLEENEX GENERAL FUND ADMINISTRATIVE SERVICE 8.25
KLEENEX GENERAL FUND ADMINISTRATIVE SERVICE 8,25
OFFICE SUPPLIES GENERAL FUND PUBLIC WORKS ADMIN 182.72
OFFICE SUPPLIES GENERAL FUND PUBLIC WORKS ADMIN 12.39
OFFICE SUPPLIES GENERAL FUND RECREATTON ADMINISTRAT 73.06
TOTAL: 252.86
C.E. WEB DESIGN, INC. WEBSITE SERVICES GENERAL FUND RECREATION ADMINISTRAT 55.00_
TOTAL: 55.00
CAMERON WELDING WELDING GAS GARAGE FUND GARAGE 49.52
WELDING GAS GARAGE FUND GARAGE 96.34
. TOTAL: 125786
COUNTY OF ORANGE AUDITOR-CONTROLLER PARKING CITATIONS 04/11 GENERAL FUND NON-DEPARTMENTAL 1,772.50
TOTAL: 1,772.50
DAPEER, ROSENBLIT & LITVAK, LLP MUNI CODE ENFORCE 04/11 GENERAL FUND NEIGHRORHOOD PRESERVAT 485.78
TOTAL: 48578
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VENDOR SORT KEY DESCRIPTION FUND DEPARTMENT AMOUNT
JECKSIDE POOI. SERVICE POOL, REPAIRS GENERAI FUND AQUATICS 939,15
POOL MAINTENANCE GENERAL FUND AQUATICS 1,290.00
POCL REPAIRS GENERAL FUND AQUATICS 210.00
TOTAL: 2,439,158
DOG DEALERS, INC. INSTRUCTOR - DOG ORBREDRTENCE GENERAL FUND SPECIAL CLASSES 362.60
TOTAL: 162,60
DOOLEY ENTERPRISES, INC. AMMUNITION GENERAL FUND PATROL 489.38
TOTAL: 489,38
EMPLOYMENT DEVELOPMENT DEPT. Ul 16/1/10-3/31/11 GENTRAL FUND COMMUNITY DEVEL ADMIN 5,529.00
Ul 10/1/10-2/31/11 GENERAL FUND RECREATION ADMINISTRAT 713.00
Ul 10/1/10-12/31/10 GENERAL FUND RECREATION ADMINTSTRAT 3,172.34-
Ul i/1/11-3/31/11 GENERAIL FUND AQUATICS o 12.00
TOTAL: 3,081.66
ENTENMANN-ROVIN COMPANY EMPLOYEE SERVICE PINS GENERAL FUND CITY COUNCITL 1,130.71
TOTAL: 1,120.71
ENVIROSERV WASTE REMOVAL GARAGE FUND GARAGE 120.00
POTAL: 120,00
FATRA ESPOSITO INSTRUCTOR - EXERCISE GENERAL FUND YPECIAL CLASSES 243 .75
TOTAL: 243 .75
FEDEX SHIPPING CENERAL FUND CITY COUNCIL 49,16
SHIPRING GENERAIL FUND INVESTICATION 90.94
TOTAL: 140.10
GANAHY, LUMBER COMPANY PARTICULATE RESPIRATORS CENERAL FUND PARK MAINTENANCE 84.7%
BALLASTS & SHOE COVERS GENERAL FUND BUILDING MAINTENANCE 34,56
RAGS & PAINT THINNER CENERAL FUND BUILDING MAINTENANCE 21.62
PAINT GEMERAL FUND BUILDING MAINTENANCE 105.97
SCREEN GENERAL FUND BUILDING MAINTENANCE 9.56
BALLASTS GENERAL FUND BUTLDING MAINTENANCE 54 .35
SLO-PITCH SUPPLIES CENERAL FUND SPECIAL CLASSES 126.37
PAINT BUILDING IMPROVEME CAPITAL PROJECTS 32.57
FOTAL: 469.79
GCLDEN STATE WATER COMPANY BILL CYCLE 4/06-%/06 GENERAL FUND STREET MAINTENANCE 1,503.62
BILL CYCLE 4/06-5/06 GENERAI: FUND PARK MAINTENANCEH 317.62
BILL CYCLE 4/06-5/06 GENERAL FUND BUILDING MAINTENANCE . 6B5.82
TOTAL: 2,507.17
FRANCHS GREENSPAN INSTRUCTOR - EBAY CLASS GENERAL FUND SPECIAL CLASSES 80.60
TOTAL: R0.60
HARTZOG & CRARYLL, INC. TRAFFIC ENGINEER SVCS GENERAL FUND CITY ENGINEER 720.00
TRAFFIC ENGINEER SVCS GENERAL FUND CITY ENGINEER 942.50
TRAFFIC STUDY MEASURE M CAPITAL PROJECTS 6,150.00
TRAFFLC STUDY MEASURE M CAPITAL PROJECTS 1,025.00
TOTAL: 8,837.50
HEART TO HEART CPR TNETRUCTOR ~ SUPERSITTERS GENERAL FUND SPECIAL CLASSES 252,00
FOTAL: 252.00
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4T-WAY SAFETY INC. STREET SIGNS GENERAL FUND STREET MAINTENANCE 283.51
TOTAL: 283.51
ZINDERLITER, DE LLAMAS & ASSOCIATES SALES TAX 20 2011 GENERAL FUND ADMINISTRATIVE SERVICE 1,138.95
TOTAL: 1,138.55
JYDRO-SCAPE PRODUGCTS, TNC. FERTILIZER SPREADER GENERAL FUND PARK MAINTENANCE 157.41
TOTAL: 15721
INTELLIBRIDGE PARTNERS, LLC ACCOUNTING ASSISTANCE GENERAL FUND ADMINISTRATIVE SERVICE 522.50
ACCOUNTING ASSISTANCE GENERAL FUND ADMINISTRATIVE SHRVICE 770.00
TOTAL: 1,292.50
JDS TANK TESTING & REPAIR DESTIGNATED OPERATOR 05/11 GARAGE FUND GARAGE 145.00
TOTAL: 145.00
ADRIA M. JIMENEZ MILEAGE REIMBURSEMENT GENERAL FUND CI'TY MANAGER 5.20
NOTARY PHOTOS GENERAL FUND CITY MANAGER 14.00
NOTARY EXAM FER GENERAL FUND CITY MANAGER 40,00
TOTAL-: 59.20
JUDICIAL DATA SYSTEMS CORPORATION CITATIONS 04/11 GENERAL FUND TRAFFIC 404,40
TOTAL: 204.40
K&S AIR CONDITIONING, INC. A/C REPAIR GENERAL FUND BUILDING MAINTENANCE 441.82
TOTAL: 441,82
KONTCA MINOLTA BUSINESS SCLUTIONS COLOR COPTES - COMPLEX II GENERAL FUND ADMINISTRATIVE SERVICE 148.77
COPIER LEASE - COMPLEX IT GENERAL FURD ADMINISTRATIVE SERVICEH 274.10
B&W COPIES - COMPLEX IT GENERAL FUND ADMINISTRATIVE SERVICE 45,34
COPIER LEASE - CITY HALL  GENERAL FUND ADMINISTRATIVE SERVICE 395.88
B&W COPIES - CITY HALL GENKRAL FIUND ADMINISTRATIVE SERVICE 102,39
COPIER LEASE 04/11 GENERAL FUND POLICE ADMINISTRATION 302.00
TOTAL: 1,272.48
KREUZER CONSULTING GROUP PAVEMENT MANAGEMENT MEASURE M CAPITAL PROJECTS 7,957.50
TOTAL: 7,957.50
KUSTOM IMERTNTS DAY CAMP T-SHIRTS GENERAL FUND SPRCIAL CLASSES 1,078.53
TOTAL: 1,078.53
YING LIU INSTRUCTOR - ART CENERAL FUND SPECIAL CLASSES 39.00
INSTRUCTOR - ART GEMERAL FUND SPECTAL CLASSES 87.75
TOTAL: 126775
LCNG BEACH SOCCER REFEREE ASSOCIATION ASSIGNING SERVICES 04/11  GENHRAL FUND SPECIAL CLASSES 103.50
TOTAL: 103750
LOS ALAMITOS ORTHOPEDIC INSTRUCTOR - EXERCISE GENERAL FUND SPECIAL CLASSES 44,80
TOTAL: 44 80
MAR-CO EQUIPMENT COMPANY FLOCR MACHINE PARTS GARAGE FUND GARAGE 574.44
FLOOR MACHINE PARTS GARAGE FUND GARAGE 281.29
TOTAL: 855773
MAXIMUS FINANCIAL SERVICES, INC. SB-90 CONSULTANT GENERAL FUND ADMINISTRATIVE SERVICE 1,000.00




05-26-2011 08:52 AM WARRANTS 06/06/11 PAGE:
VENDOR SORT KEY DESCRIPTION FUND DEPARTMENT BMOUNT
TOTAL: 1,000.00
MEMORTAL OCCUPATIONAL MEDICAL SERVICES PRE-EMPLOYMENT PHYSICALS GENERAL FUND ADMINISTRATIVE SERVICE 550.00
TOTAL: 550.00
MISC. VENDOR REFUND - FIELD PERMIT GENERAL FUND NON-DEPARTMENTAL 133.00
REFUND - FIELD PERMIT GENERAL FUND NON-DEPARTMENTAL 17.00
REFUND - SHELTER PERMIT GENERAL FUND NON- DEPARTMENTAL 20.00
REFUND - SOCCER GENERAL FUND NON-DEPARTMENTAL 525,00
REFUND - SECURITY DEPOSIT GENERAL FUND NON-DEPARTMENTAL 150.00
REFUND - SECURITY DEPOSIT GENERAL FUND NON-DEPARTMENTAL 100.00
REFUND - SECURITY DEPOSIT GENERAL FUND NON-DEPARTMENTAL 25.00
REFUND - FIELD PERMIT GENERAL FUND NON-DEPARTMENTAL 25.00
REFUND - SWIM LESSONS GENERAL FUND NON-DEPARTMENTAL 53.00
ANNUAL CHIEF'S DUES GENERAL FUND POLICE ADMINISTRATION 125,00
REFUND - DAY CAMP GENERAL FUND SPECIAL CLASSES 30.00
TOTAL: 1,203.60
PRISCILLA MONSERRATE-SANDERS INSTRUCTOR - TODDLER GENERAL FUND SPECIAL CLASSES 409.50
TCOTAL: 409.50
LYNDA MOORE INSTRUCTOR - DANCE GENERAI FUND SPECIAL CLASSES 231.00
INSTRUCTOR - DANCE GENERAL FUND SPECIAL CLASSES 726.00
TOTAL: 957.00
MWR POOL INTERNET 5/25-6/25 GENERAL FUND AQUATICS 143.30
TOTAL: 143.30
NEWPCORT EXTERMINATING RODENT CONTROL GENERAL FUND BUILDING MAINTENANCE 395.00
TOTAL: 395,00
NEWS ENTERPRISE BID NOTICE AD PARK DEVELOPMENT CAPITAL PROJECTS 416 .50
TOTAL: 416.50
JANINE NILSSON INSTRUCTOR - SDPECIAL NEEDS GENERAL FUND SPECTIAL CLASSES 37.60
TOTAL: 37.60
ORANGE COUNTY HEALTH CARE AGENCY TNSPECT TRANSFER STATIONS GENERAL FUND STREET MAINTENANCE 171.00
TOTAT: 171.00
PAX WEST PAPER & PACKAGING JANITORIAL SUPPLIES GENERAL FUND RUILDING MAINTENANCE 1,588.40
TOTAL: 1,588.40
HELEN PARES INSTRUCTOR EXERCISE GENERAL FUND SPRCTIAL CLASSES 232.05_
TOTAL: 232.05
PHILLIPS STEEL COMPANY STREL GARAGCE FUND GARAGE 10.38
TOTAL: 10.38
PRINTWORKS 21 POLICE FORMS GENERAL FUND PATROL 548.01
FTOTAL: 548,01
QUARTERMASTER UNIFORMS CENERAL FUND PATROL 248.87
UNIFORMS GENERAL FUND PATROL 119.55
TOTAL: 368.42
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R.H.F. INC. ULTRA LYTE TUNE-UP GENERAL FUND TRAFFIC 139.15
TOTAL: iz9.15
TOM RASO TUITION REIMBURSEMENT GENERAL FUND PATROL _ 525.00
TOTAL 525,00
REDFLEX TRAFFIC SYSTEMS, INC. APR 11 AT&T INTERSECT COMM GENERAL FUND TRAFFIC 65.00
TOTAL: 65.00
RICOH AMERICAS CORP COPIER LEASE 04/11 GENERAL FUND RECREATION ADMINISTRAT 565,50
COPIER LEASE 05/11 GENERAL FUND RECREATION ADMINISTRAT 565.50
TOTAL: 1,131.00
THE RINKS WESTMINSTER ICE INSTRUCTOR - ICE SKATING GENERAL TFUND SPECIAL CLASSES 43 .40
TNSTRUCTOR - ICE SKATING GENERAL FUND SPECIAL CLASSES 21.70
INSTRUCTOR - ICE $KATTNG  GENERAL FUND SPECIAL CLASSES 43.40
TOTAL: i68.50
REINA RIVERA INSTRUCTOR - DANCE GENERAL FUND SPECIAL CLASSES 491.40
TOTATL: 491.40
ROSSMOOR CARWASH CAR WASHES - 2/D GARAGE FUND GARAGE 193.99
CAR WASHES - REC GARAGE FUND GARAGE 10.00
CAR WASHES - C/D GARAGE FUND GARAGE 18.00
TOTAL: 321.99
SCMAF OC YOUTH TRACK & FIELD MEET GENERAL FUND SPECIAL CLASSES 130.00
TOTAL: 130.00
SKETCHCOP SOLUTIONS CCMPOSTITE SKETCH GENERAL FUND INVESTIGATION 300.00
TOTAL: 300.00
SMART & FINAL KITCHEN SUPPLIES GENERAL FUND POLICE ADMINISTRATION 121.81
TOTAL: 121.91
80 CAL SANITATION LLC RESTROOM SERVICES GENERAL FUND RECREATION ADMINISTRAT 85.45
TOTAL: 85.45
SOUTH COAST SUPPLY & GARDEN DAZE CONCRETE GENERAI, FUND PARK MAINTENANCE 13.66
CONCRETE GENERAL FUND PARK MAINTENANCE 20.14
TOTAL: 33.80
SPORT SUPPLY GROUP, INC. SLO-PITCH SUPPLIES GENERAL FLUND SPECIAL CLASSES 937.13
TOTAL: 937.13
STATE OF CALIFORNIA DEPARTMENT OF JUST FINGERPRINT NEW INSTRUCTOR GENERAL FUND ADMINISTRATIVE SERVICE 32.00
FINGERPRINT NEW STAFF GENERAL FUND ADMINISTRATIVE SERVICE _64.00
TOTAL: 56.00
5Y NURSERY FLOWERS GENERAL FUND BUILDING MAINTENANCE 69,14
TOTAL: 69.14
TIME WARNER CABLE ADMIN CABLE SERVICE 05/11 GENERAL FUND CITY MANAGER 164.96
TOTAL: 164.96
USA MOBILITY WIRELESS, INC. PAGRR FEES 05/11 GENERAL FUND PUBLIC WORKS ADMIN 20,40
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TOTAL: 20.40
VERIZON CALIFORNIA, INC. ADMIN - FAX GENERAL FIND ADMINISTRATIVE SERVICE 43.76
POLICE DEPT/RELAY LINE GENERAL: FUND COMMUNICATIONS TECHNOL 79.39
TELECOMMUNICATIONS GENERAL FUND COMMUNICATIONS TECHNOL 784 .84
POLICE ALARMS GENERAL FUND COMMUNICATIONS TECHNOL 113.38
TRAFFIC SIGNAL GENERAIL FUND STREET MAINTENANCE 3g8.67
TRAFFIC SIGNAL GENERAL FUND STREET MAINTENANCE 73.80
TRAFFIC STIGNAL GENERAL FUND STREET MAINTENANCE 39.12
TRAFFIC SIGNAL GENERAL FUND STREBT MAINTENANCE 36.8%2
TRAFFIC SIGNAL GENERAL FUND STREET MAINTENANCE 36.89
PARK & REC -~ FAX GENERAL FUND REECREATION ADMINISTRAT 42.73
TOTAL: 1,289.47
VEICTORY LOCE AND KEY RE-KEY & REPAIR LOCK GENERAL FUND EMERGENCY PREPAREDNESS 397.52
TOTAL: 397.52
KENNY WAGNER INSTRUCTOR - COMPUTER GENERAL FUND SPECIAL CLASSES 42.80
TOTAL: 42.90
CHRISTINA J. WANTLAND INSTRUCTOR - ETIQUETTE GENERAL FUND SPECIAL CLASSES 108.00
TOTAL: 108.00
WEST COAST ARBORISTS, INC. TREE MAINTENANCE GENERAL FUND PARK MAINTENANCE 4952.00
TOTAL: 492.00
WEST COAST TENNIS SERVICES INSTRUCTOR - TENNIS GENERAL FUND SPECIAL CLASSES 849.68
TOTAL: 849.68
POLLY WOMACK INSTRUCTOR - NEEDLECRAFTS GENERAL FUND SPECIAL CLASSES 344.50
TOTAL: 344 .50
ZEROREZ IRVINE CARPET CLEANING BUILLDING IMPROVEME CAPITAL PROJECTS 1,345.00
TOTAL: 1,345.00

TOTAL PAGES: &
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GENERAL FUND 43,218.61
GAS TAX 6,500.00
BUILDING IMPROVEMENT 1,377.87
MEASURE M 1%,132.50
PARK DEVELOPMENT 416.50
GARAGE FUND 2,130.22



City of Los Alamitos

Agenda Report June 6, 2011

Consent Calendar item No: 8C
To: Mayor Kenneth Stephens & Members of the City Council

Via: Jeffrey L. Stewart, City Manager

From: Angie Avery, Director of Recreation and Community Services
Subject: Pool Service and Maintenance Contract

Summary: This agenda item is a contract for service and maintenance of the pool.

Recommendation:

Authorize the City Manager to execute a contract for with Deckside Pool Service for
service and maintenance at the pool. This contract is for the first optional extension
year of a one-year contract with two optional one-year extensions. The contract
originated in FY 2010-2011. The contract is not to exceed $20,000 annually.

Background

The pool at the Joint Forces Training Base needs to be continually serviced and
maintained by a professional pool maintenance company in order to accommodate
200,000 patrons on an annual basis. The pool must remain clear, clean and healthy at
all times under the City’s contract with the Joint Forces Training Base for operation and
maintenance of the facility. Last year Deckside Poo! Service was awarded the one-year
contract with two one-year optional extensions because they were the lowest qualified
bidder by more than 50%, saving the City approximately $20,000 per year (compared to
the next lowest bidder). This agenda item seeks approval to enter into the first optional
extension year of an original one-year contract with two optional one-year extensions
with Deckside Pool Service, a professional pool services and maintenance company.

Discussion

For the nearly three years, Deckside Pool Service has serviced and maintained the
USA Water Polo National Training Center. Deckside has consistently maintained the
pool fo the highest level. The last three bid processes have clearly demonstrated that
they are a company who takes pride in having the City of L.os Alamitos as a client.

Deckside Pool Service will be required to perform the following five days per week, 52
weeks of the year:

1. Vacuum and brush to remove debris, clean pool and eliminate dirt, scum, scale,




calcium, algae and other harmful deposits weekly

2. Vacuum, brush, scrape, wipe, wash, and clean black lines from the pool deck or
inside the water to eliminate scale, dirt, scum, calcium, algae and other harmful
deposits monthly

3. Scrape, brush and clean expansion joints to eliminate algae, dirt, scum, scale,
calcium and other harmful deposits monthly

4. Maintain a daily log of all work done at the pool, to be kept in the pump room for
City personnel and maintenance personnel to view

5. Monitor and maintain correct water levels in pool daily

6. Monitor and maintain pool temperature daily

7. Monitor Chemirol system and test water fo confirm proper water balance, pH,
chlorine (free and total), total alkalinity, calcium hardness, conditioner levels, and
total dissolved solids daily

8. Clean Chemtrol leads as needed or at least twice per year

9. Inspect all equipment for leaks, clogs and other malfunctions daily

10.Provide a schedule to City personnel of monthly, quarterly, annually, etc.
maintenance needs to maintain equipment and keep the chemical room and pool
safe for all patrons and employees, including, but is not limited fo pool pump,
acid pump, chlorine pump, all associated chemical lines, etc.

11.Maintain pocl chemicals and water quality in accordance with Orange County
Health Care Agency standards, adding additional chemicals as necessary

12.Backwash and clean filters as needed

13.Clean pump strainer and gutier gratings weekly or as needed

14. Maintain equipment room and chemical room in clean condition and remove and
dispose of all chemical related garbage off site, in compliance with the Orange
County Health Care Agency and Joint Forces Training Base standards daily

15.Inspect safety signs and safety equipment daily

16. Always end the daily service ensuring to properly close and lock doors and gates

17.Provide advice, insight and knowledge to upgrade, replace and/or repair pool
equipment

18. Repair/replace pool equipment as necessary with staff approval

It is recommended that the contract for service and maintenance of the pool be
continued with Deckside Pool Service, the firm that currently services and maintains the
pool. Deckside Pool Service has been servicing and maintaining the pool for three
years at the same monthly rate with no cost increase.

Fiscal Impact

The cost of maintenance of the pool will continue to be $1,290 per month for five days
of cleaning per week, not to exceed $20,000 annually. Funds for the service and
maintenance of the pool will come from the Aquatics section of the Recreation and
Community Services Department Fund, Pool Maintenance Budget (account 10-552-
5282) in the FY 2011-12 Budget.

Pool Service and Mainienance Contract
June 8, 2011
Page No. 2
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1.

PROFESSIONAL SERVICES AGREEMENT
(City of Los Alamitos / Deckside Pool Service)

IDENTIFICATION

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”™) is entered into by
and between the City of Los Alamitos, a California municipal corporation (**City™} and Deckside
Pool Service a corporation (“Contractor”).

2.

22

RECITALS

City has determined that it requires the following professional services from a
Contractor: service and maintenance the USA Water Polo National Training
Center swimming pool located at the Joint Forces Training Base.

Contractor represents that it is fully qualified to perform such professionai
services by virtue of its experience and the training, education and expertise of its
principals and employees. Contractor further represents that it is willing to accept
responsibility for performing such services in accordance with the terms and
conditions set forth in this Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions herein
contained, City and Contractor agree as follows:

3.
3.1
3.2
33
3.4
4.

DEFINEFTTONS

“Scope of Services™ Such professional services as are set forth in Contractor’s

proposal to City attached hereto as Exhibit A and incorporated herein by this
reference.

“Approved FPee Schedule™ Such compensation rates as are set forth in
Contractor’s fee schedule to City attached hereto as Exhibit B and incorporated
herein by this reference.

“Commencement Date™: July 1, 2011.

“Expiration Date™ June 30, 2012.

TERM

The term of this Agreement shall commence at 12:00 a.m. on the Commencement Date
and shall expire at 11:59 p.m. on the Expiration Date unless extended by written agreement of
the parties or terminated earlier in accordance with Section 17 (“Termination™) below. One
additional optional one-year contract extension may follow with a Commencement Date of July
1, 2012 and Expiration Date of June 30, 2013, with the same contract terms and agreements if
both City and Contractor are in agreement.

APPROVED FOR USE IN 2009

957951



5.

6.

9571951

5.1

5.2

53

54

6.1

6.2

Professional Services Agreement
City of Los Alamitos / Deckside Pool Service

CONTRACTOR’S SERVICES

Contractor shall perform the services identified in the Scope of Services. City
shall have the right to request, in writing, changes in the Scope of Services. Any
such changes mutually agreed upon by the parties, and any corresponding
increase or decrease in compensation, shall be incorporated by written
amendment to this Agreement. In no event shall the total compensation and costs
payable to Contractor under this Agreement exceed the sum of fifteen thousand
five hundred Dollars ($15,500) unless specifically approved in advance and in
writing by City.

Contractor shall obtain a City business license prior to commencing performance
under this Agreement.

Contractor shall perform all work to the highest professional standards of
Contractor’s profession and in a manner reasonably satisfactory to City.
Contractor shall comply with all applicable federal, state and local laws and
regulations, inciuding the conflict of interest provisions of Government Code
Section 1090 and the Political Reform Act (Government Code Section 81000 ef

seq.).

During the term of this Agreement, Contractor shall not perform any work for
another person or entity for whom Contractor was not working at the
Commencement Date if both (i) such work would require Contractor io abstain
from a decision under this Agreement pursuant to a conflict of interest statute and
(i1) City has not consented in writing to Contractor’s performance of such work.

Contractor represents that it has, or will secure at its own expense, all personnel
required to perform the services identified in the Scope of Services. AH such
services shall be performed by Contractor or under its supervision, and all
personnel engaged in the work shall be qualified to perform such services. Fred
Ross shall be Contractor’s project administrator and shall have direct
responsibility for management of Contractor’s performance under this
Agreement. No change shall be made in Contractor’s project administrator
without City’s prior written consent.

COMPENSATION

City agrees to compensate Contractor for the services provided under this
Agreement, and Contractor agrees to accept in full satisfaction for such services,
payment in accordance with the Approved Fee Schedule.

Contractor shall submit to City an invoice, on a monthly basis or less frequently,
for the services performed pursuant to this Agreement. Each invoice shall itemize

-Page 2 0f 12 -



Professional Services Agreement
City of Los Alamitos / Deckside Pool Service

the services rendered during the billing period and the amount due. City shall not
withhold applicable taxes or other authorized deductions from payments made to
Contractor.

6.3 Payments for any services requested by City and not included in the Scope of
Services shall be made to Contractor by City on a time-and-materials basis using
Contractor’s standard fee schedule. Contractor shall be entitled to increase the
fees in this fee schedule at such time as it increases its fees for its clients
generally; provided, however, in no event shall Contractor be entitled to increase
fees for services rendered before the thirtieth day after Contractor notifies City in
writing of an increase in that fee schedule.

7. OWNERSHIP OF WRITTEN PROBDUCTS

All reports, documents or other written material (“written products” herein) developed by
Contractor in the performance of this Agreement shall be and remain the property of City
without restriction or limitation upon its use or dissemination by City. Contractor may take and
retain copies of such written products as desired, but no such written products shall be the
subject of a copyright application by Contractor.

8. RELATIONSHIP OF PARTIES

Contractor is, and shall at all times remain as to City, a wholly independent contractor.
Contractor shall have no power to incur any debt, obligation, or liability on behalf of City or
otherwise to act on behalf of City as an agent. Neither City nor any of its agents shall have
control over the conduct of Contractor or any of Contractor’s employees, except as set forth in
this Agreement. Contractor shall not represent that it is, or that any of its agents or employees
are, in any manner employees of City.

9. CONFIDENTIALITY

AH data, documents, discussion, or other information developed or received by
Contractor or provided for performance of this Agreement are deemed confidential and shall not
be disclosed by Contractor without prior written consent by City. City shall grant such consent if
disclosure is legally required. Upon request, all City data shall be returned to City upon the
termination or expiration of this Agreement.

10.  INDEMNIFICATION

10.1  The parties agree that City, its officers, agents, employees and volunteers should,
to the fullest extent permitted by law, be protected from any and all loss, injury,
damage, claim, lawsuit, cost, expense, attorneys’ fees, litigation costs, or any
other cost arising out of or in any way related to the performance of this
Agreement. Accordingly, the provisions of this indemnity provision are intended

-Page 3 of 12 -
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10.3

104

1.5

Professional Services Agreement
City of Los Alamitos / Deckside Pool Service

by the parties to be interpreted and construed to provide the City with the fullest
protection possible under the law, Contractor acknowledges that City would not
enter into this Agreement in the absence of Contractor’s commitment to
indemnify and protect City as set forth herein.

To the fullest extent permitted by law, Contractor shall indemnify, hold harmless,
and when the City requests with respect to a claim provide a deposit for the
defense of, and defend City, its officers, agents, emplovees and volunteers from
and against any and all claims and losses, costs or expenses for any damage due to
death or injury to any person, whether physical, emotional, consequential or
otherwise, and injury to any property arising out of or in connection with
Contractor’s alleged negligence, recklessness or willful misconduct or other
wrongful acts, errors or omissions of Contractor or any of its officers, employees,
servants, agents, or subcontractors, or anyone directly or indirectly empioyed by
either Contractor or its subcontractors, in the performance of this Agreement or its
failure to comply with any of its obligations contained in this Agreement, except
such loss or damage as is caused by the sole active negligence or willful
misconduct of the City. Such costs and expenses shall include reasonable
attorneys’ fees due to counsel of City’s choice, expert fees and all other costs and
fees of litigation.

City shall have the right to offset against any compensation due Contractor under
this Agreement any amount due City from Contractor as a result of Contractor’s
failure to pay City promptly any indemnification arising under this Section 10 and
any amount due City from Contractor arising from Contractor’s failure either to
(i) pay taxes on amounts received pursuant to this Agreement or (ii) comply with
applicable workers” compensation laws.

The obligations of Contractor under this Section 10 are not limited by the
provisions of any workers’ compensation act or similar act. Contractor expressly
waives its statutory immunity under such statutes or laws as to City, its officers,
agents, employees and volunteers.

Contractor agrees to obtain executed indemnity agreements with provisions
identical to those set forth here in this Section 10 from each and every
subcontractor or any other person or entity involved by, for, with or on behalf of
Contractor in the performance of this Agreement. If Contractor fails to obtain
such indemnity obligations from others as required herein, Contractor agrees to be
fully responsible and indemnify, hold harmless and defend City, its officers,
agents. employees and volunteers from and against any and all claims and losses,
costs or expenses for any damage due to death or injury to any person and injury
to any property resulting from any alleged intentional, reckless, negligent, or
otherwise wrongful acts, errors or omissions of Contractor’s subcontractars or any
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other person ot entity involved by, for, with or on behalf of Contractor in the
performance of this Agreement. Such costs and expenses shall include reasonable
attorneys’ fees incurred by counsel of City’s choice.

City does not, and shall not, waive any rights that it may possess against
Contractor because of the acceptance by City, or the deposit with City, of any
insurance poticy or certificate required pursuant to this Agreement. This hold
harmless and indemnification provision shall apply regardless of whether or not
any insurance policies are determined to be applicable to the claim, demand,
damage, liability, loss, cost or expense.

INSURANCE

1.1

11.3

11.4

During the term of this Agreement, Contractor shall carry, maintain, and keep in
full force and effect insurance against claims for death or injuries to persons or
damages to property that may arise from or in connection with Contractor’s
performance of this Agreement. Such insurance shali be of the types and in the
amounts as set forth below:

11.1.1 Comprehensive General Liability Insurance with coverage limits of not
less than One Million Dollars ($1,000,000) including products and
operations hazard, contractual insurance, broad form property damage,
independent Contractors, personal injury, underground hazard, and
explosion and collapse hazard where applicable.

11.1.2 Automobile Liability Insurance for vehicles used in connection with the
performance of this Agreement with minimum limits of One Million
Dollars ($1,000,000) per claimant and One Million dollars ($1.000,000)
per incident.

11.1.3 Worker’s Compensation insurance as required by the laws of the State of
California.

11.1.4 Professional Errors and Omissions Insurance with coverage limits of not
less than One Million Dollars ($1,000,000).

Contractor shall require each of its subcontractors to maintain insurance coverage
that meets all of the requirements of this Agreement.

The policy or policies required by this Agreement shall be issued by an insurer
admitted in the State of California and with a rating of at least A:VII in the latest
edition of Best’s Insurance Guide.

Contractor agrees that if it does not keep the aforesaid insurance in full force and
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effect, City may either (i) immediately terminate this Agreement; or (ii) take out
the necessary insurance and pay the premium thereon at Contractor’s expense.

At all times during the term of this Agreement, Contractor shall maintain on file
with City’s Risk Manager a certificate or certificates of insurance showing that
the aforesaid policies are in effect in the required amounts and naming the City
and its officers, employees, agents and volunteers as additional insureds.
Contractor shall, prior to commencement of work under this Agreement, file with
City’s Risk Manager such certificate(s).

Contractor shall provide proof that policies of insurance required herein expiring

during the term of this Agreement have been renewed or replaced with other

policies praviding at least the same coverage. Such proof will be furnished at
least two weeks prior to the expiration of the coverages.

The general lability and automobile policies of insurance required by this
Agreement shall contain an endorsement naming City and its officers, employees,
agents and volunteers as additional insureds. All of the policies required under
this Agreement shall contain an endorsement providing that the policies cannot be
canceled or reduced except on thirty days’ prior written notice to City. Contractor
agrees to require its insurer to modify the certificates of insurance to delete any
exculpatory wording stating that failure of the insurer to mail written notice of
cancellation imposes no obligation, and to delete the word “endeavor” with regard
to any notice provisions.

The insurance provided by Contractor shall be primary to any coverage available
to City. Any insurance or self-insurance maintained by City and/or its officers,
employees, agents or volunteers, shall be in excess of Contractor’s insurance and
shall not contribute with it.

All insurance coverage provided pursuant to this Agreement shall not prohibit
Contractor, and Contractor’s employees, agents or subcontractors, from waiving
the right of subrogation prior to a loss. Contractor hereby waives all rights of
subrogation against the City.

Any deductibles or self-insured retentions must be declared to and approved by
the City. At the option of City, Contractor shall either reduce or eliminate the
deductibles or self-insured retentions with respect to City, or Contractor shail
procure 2 bond in the amount of the deductible or self-msured retention to
guarantee payment of losses and expenses.

Procurement of insurance by Contractor shall not be construed as a limitation of
Contractor’s liability or as full performance of Contractor’s duties to indemnify,
hold harmless and defend under Section 10 of this Agreement.
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12. MUTUAL COOPERATION

12.1 City shall provide Contractor with all pertinent data, documents and other
requested information as is reasonably available for the proper performance of
Contractor’s services under this Agreement.

122 If any claim or action is brought against City relating to Contractor’s performance
in connection with this Agreement, Contractor shall render any reasonable
assistance that City may require in the defense of that claim or action.

13.  RECORDS AND INSPECTIONS

Contractor shall maintain full and accurate records with respect to all matters covered
under this Agreement for a period of three years after the expiration or termination of this
Agreement. City shall have the right to access and examine such records, without charge, during
normal business hours. City shall further have the right to audit such records, to make franscripts
therefrom and to inspect all program data, documents, proceedings, and activities.

14,  PERMITS AND APPROVALS

Contractor shall obtain, at its sole cost and expense, all permits and regulatory approvals
necessary for Contractor’s performance of this Agreement. This includes, but shall not be
limited to, professional licenses, encroachment permits and building and safety permits and
imspections.

15,  NOTICES

Any notices, bills, invoices, or reports required by this Agreement shall be deemed
received on: (i) the day of delivery if delivered by hand, facsimile or overnight courier service
during Contractor’s and City’s regular business hours; or (ii) on the third business day following
deposit in the United States mail if delivered by mail, postage prepaid, to the addresses listed
below (or to such other addresses as the parties may, {from time to time, designate in writing).

If to City: 1f to Contractos:

City of Los Alamitos Fred Ross

3191 Katella Avenue Deckside Pool Service

Los Alamitos, CA 90720 1547 West Struck, Unit E
Telephone: (562} 431-3538 Orange, CA 92867
Facsimile: (562) 493-1255 Telephone: (949) 8§58-0686

Facsimile: (949)713-7624
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With courtesy copy to:

Sandra }. Levin, Esq.

[.os Alamitos City Attorney
Colantuonc & Levin, P.C.

300 S. Grand Ave., Suite 2700
Los Angeles, CA 90071
Telephone: (213) 542-5700
Facsimile: (213) 542-5710

SURVIVING COVENANTS

The parties agree that the covenants contained in Section 9, Section 10, Paragraph 12.2
and Section 13 of this Agreement shall survive the expiration or termination of this
Agreement.

TERMINATION

17.1.

17.2

City may terminate this Agreement for any reason on five calendar days’ written
notice to Contractor. Contractor may terminate this Agreement for any reason on
thirty calendar days’ written notice to City. Contractor agrees (o cease all work
under this Agreement on or before the effective date of any notice of termination.
All City data, documents, objects, materials or other tangible things shall be
returned to City upon the termination or expiration of this Agreement.

If City terminates this Agrecment due to no fault or failure of performance by
Contractor. then Contractor shall be paid based on the work satisfactorily
performed at the time of termination. In no event shall Contractor be entitled to
receive more than the amount that would be paid to Contractor for the full
performance of the services required by this Agreement.

GENERAL PROVISIONS

18.1

18.2

18.3

Contractor shall not delegate, transfer, subcontract or assign its duties or rights
hereunder, either in whole or in part, without City’s prior written consent, and any
attempt to do so shall be void and of no effect. City shail not be obligated or
liable under this Agreement to any party other than Contractor.

In the performance of this Agreement, Contractor shall not discriminate against
any employee, subcontractor, or applicant for employment because of race, color,
creed, refigion, sex, marital status, sexual orientation, national origin, ancestry,
age, physical or mental disability, medical condition or any other unlawful basis.

The captions appearing at the commencement of the sections hereof, and in any
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paragraph thereof, are descriptive only and for convenience in reference to this
Agreement. Should there be any conflict between such heading, and the section
or paragraph thereof at the head of which it appears, the section or paragraph
thereof, as the case may be, and not such heading, shall control and govern in the
consiruction of this Agreement. Masculine or feminine pronouns shall be
substituted for the neuter form and vice versa, and the plural shall be substituted
for the singular form and vice versa, in any place or places herein in which the
context requires such substitution(s).

The waiver by City or Contractor of any breach of any term, covenant or
condition herein contained shall not be deemed to be a waiver of such term,
covenant or condition or of any subsequent breach of the same or any other term,
covenant or condition herein contained. No term, covenant or condition of this
Agreement shall be deemed to have been waived by City or Contractor unless in
writing.

Contractor shall not be liable for any failure to perform it Contractor presents
acceptable evidence, in City’s sole judgment, that such failure was due to causes
beyond the control and without the fault or negligence of Contractor.

Each right, power and remedy provided for herein or now or hereafter existing at
law, in equity, by statute, or otherwise shall be cumulative and shall be in addition
to every other right, power, or remedy provided for herein or now or hereafter
existing at law, in equity, by statute, or otherwise.  The exercise, the
commencement of the exercise, or the forbearance of the exercise by any party of
any one or more of such rights, powers or remedies shall not preclude the
simultaneous or later exercise by such party of any of all of such other rights,
powers or remedies. If legal action shall be necessary to enforce any term,
covenant or condition herein contained, the party prevailing in such action,
whether reduced to judgment or not, shall be entitled to its reasonable court costs,
including accountants’ fees, if any, and attorneys’ fees expended in such action.
The venue for any litigation shall be Los Angeles County, California and
Contractor hereby consents to jurisdiction in Los Angeles County for purposes of
resolving any dispute or enforcing any obligation arising under this Agreement.

1f any term or provision of this Agreement or the application thereof to any person
or circumstance shall, to any extent, be invalid or unenforceable, then such term
or provision shall be amended to, and solely to, the extent necessary to cure such
invalidity or unenforceability, and in its amended form shalil be enforceable. In
such event, the remainder of this Agreement, or the application of such term or,
provision to persons or circumstances other than those as to which it is held
savalid or unenforceable, shall not be affected thereby, and each term and
provision of this Agreement shalt be valid and be enforced to the fullest extent
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permitted by law.

This Agreement shall be governed and construed in accordance with the laws of
the State of California.

All documents referenced as exhibits in this Agreement are hereby incorporated
into this Agreement. In the event of any material discrepancy between the
express provisions of this Agreement and the provisions of any document
incorporated herein by reference, the provisions of this Agreement shall prevail.
This instrument contains the entire Agreement between City and Contractor with
respect to the transactions contemplated herein. No other prior oral or writien
agreements are binding upon the parties. Amendments hereto or deviations
herefrom shall be effective and binding only if made in writing and executed by
City and Contractor.

TO EFFECTUATE THIS AGREEMENT, the partics have caused their duly authorized
representatives to execute this Agreement on the dates set forth below.

“City” “Contractor”

City of Los Alamitos

By . A
Jeffrey L. Stewart, City Manager Fred Ross,Owner

Date: Date: & [/ ”

Attest:

By

Date:

Adria Jimenez, City Clerk

Approved as to form:

By

Date:

957951

Sandra J. Levin, City Attorney
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EXHIBIT A
SCOPE OF WORK

Contractor will perform five (5) pool maintenance service visits per week for fifty-two (52)
weeks of the year, at the direction of the Director of Recreation and Community Services and/or
her designee.

Contractor will use best efforts to provide maintenance services on the days required by the City.
Due to special events at the pool, the days for pool maintenance may fluctuate from week to
week. Contractor will provide the monthly schedule if events in order to provide the best service
possibie around the events taking place at the pool.

Contractor will perform the following pool mainienance services:

=

oo

10.

1.
i2.
13

14.
15,

95795.1

. Vacuum and brush to clean pool and eliminate dirt, scum, scale, calcium, algae and other

harmful deposits weekly

Vacuum, brush, scrape, wipe, wash, and clean black lines from the pool deck or inside
the water to eliminate scale, dirt, scum, calcium, algae and other harmful deposits
monthiy

Scrape, brush and clean expansion joints to eliminate algae, dirt, scum, scale, calcium and
other harmiul deposits monthly

Maintain a daily log of all work done at the pool, to be kept in the pump room for City
personnel and Deckside personnel to view

Monitor and maintain correct water levels in pool

Monitor and maintain pool temperature

Monitor Chemtrol system and test water to confirm proper water balance, pH, chlorine
(free and total), total alkalinity, calcium hardness, conditioner levels, and total dissolved
solids

Clean Chemtrol leads as needed or at least twice per year

Provide a schedule to City personnel of monthly, quarterly, annually, ete. maintenance
needs to maintain equipment and keep the chemical room and pool safe for all patrons
and employees, including, but is not limited to pool pump, acid pump, chlorine pump, all
associated chemical lines, efc.

Maintain pool chemicals and water quality in accordance with Orange County Health
Care Agency standards, adding additional chemicals as necessary

Backwash and clean filters as needed

Clean pump strainer and gutter gratings

Maintain equipment room and chemical room in clean condition and remove all chemical
related garbage, in compliance with the Orange County Health Care Agency and Joint
Forces Training Base standards

Provide advice, insight and knowledge to upgrade, replace and/or repair pool equipment
Repair/replace  pool  equipment as necessary — with prior  staff  approval



EXHIBIT B
APPROVED FEE SCHEDULE

The rate to be paid to the Contractor for three (3) pool maintenance visits per week is noted
below. The Contractor will also donate two (2) pool maintenance visits per week as part of the
contract.

July 1, 2011 to June 30, 2012

Monthly Service Rate $1,290
In-kind Monthly Service Rate $ 890
TOTAL $1,290 x 12 months = $15,480 annually

The monthly service rate of $1,290 is to be billed 15 days prior to the month. Any additional
work over and above the $1,290 rate per month must be approved by City prior to work being
completed and will be billed after work is completed.

B-1
957951
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CERTIFICATE OF LIABILITY INSURANCE 0801141

e
ACORLDY
V

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

MAPORTANT: If the cerilficats holdar Is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subjsct to
the terms and conditlons of the pelicy, certaln policles may require an endoraement. A statement on this certificate doss not confer rights to the

certificate holder In leu of such endorsemant{s).
RoouceR Service. | 626-966-3664 J_g&‘gw
License 0506246 -\ - 626-966-3898 K2, e TR e
800 S, Barranca Ave, Sulte 200 ik ec,
Covina, CA 91723 ) 7
Gary Champlin | cusToMER in s DECKS-2
INSURER{S) AFFORDING COVERAGE NAIC &
(HSURED Deckside Pool mauuner A ; Mercury Insurance Company 27583
1547 W. Struck, Unit E msurer 8 : Max Speclalty Insurance Co. 33189
Orange, CA 92867 wsurer ¢ : The Hartford Insurance Co. 20424
msurer o : of the Midwest
INSURER & :
INSURERF ;
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

o L e ————t e ot e

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN 1SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INOICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DCCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE !SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

3191 Katella Ave
Los Alamitos, CA $072¢

|

Ef‘ TYPE OF INSURANCE W POLICY NUMBER me W HiMITS
GENERAL LIABILITY EACH OCCURRENCE s 1,000,080
|y DARAGE VO RENTED
B | X | COMMERCIAL GENERAL LABILITY X FAX 012009000523 09/0110 | O%01MT | presSES {Enocounonces | 8§ 100,000
| cLamssnoe | X ) occur MED EXP (Anty ons porson) | $ 5,000
- | PERSONAL & ADVINSURY | § 1,000,000¢
- GENERAL AGGREGATE $ 2,009,00
GEN'L AGGREGATE LIMIT APPLIES PER; PRODUCTS - COMPIOP AGG | § 2,000,00
eoucy[ 1%8% | lice 3
| ALTOMOBILE LIABILITY fgﬁg&ﬁ%f[ﬂm LMY g 4,000,000
A B ANY AUTO CCA0007272 02BN | O2HBH2 Iy Ry forparsons | §
1 ALL OWNED AUTOS BODILY INJURY (Per accidert}| §
| X | SCHEDULED AUTOS PROPERTY BAMAGE .
HIRED AUTOS {Por gecident)
NON-OWNED AUTOS $
$
| UMBRELLALME | |ocour £ACH OCCURRENCE s
EXCESS LA CLAIMS MADE AGGREGATE 3
|| pEoucTBLE $
RETENTION 3 S 3
WORKERS COMPENSATION WC STATU.
AND EMPLOYERS" LIARILITY YIN BN
€ | ANY PROPRIETORIPARTRER/EXECUTIVE J4WEOG4050 02/19/41 | 0211912 |ei EACH ACCIDENT L3 1,000,0008
OFFICERAENBER EXCLUDED? NiA
(Mandatory in NH) EL DISEASE - EA EMPLOYEE] § 1,000,000
B A TION GF OPERATIONS bofow £4_ DISEASE - POLICY LINIT | § 1,600,00
DESCRIPTICN OF OPERATIONS 7 LOCATIONS / VEHICLES (Attach ACORD 104, Additional Remarks Schedulo, H moro spacs Ia required)
tRE: 11380 Vaite¥ Forﬂ? Dr., Los Alamitos, CA 92670 Swimming Pool
Cisaning. The City of Los Alamitos is added as additlonal insured.
CERTIFICATE HOLDER CANCELLATION
LOSALOt
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
City of Los Alamitos THE EXRIRATION DAYE THEREOF, NOTICE WILL BE DELIVERED N
Atin: Director of Recreation & ACCOROANCE WITH THE POLICY PROVISIONS.
Community Services

AUTHORRZED REPRESENTATIVE

e —

ACORD 25 (2002/08}

© 1998-2008 ACORD CORPORATION. All rights reserved.
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THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERYIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND QR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE I1SSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERYIFICATE HOLDER. N

IMPORTANT: [f the ceriificate holder Is an ADDITIONAL INSURED, the policy(les) must ba endorsed. If SUBROGATION {8 WAIVED, subject to
the terms and conditlons of the pellcy, cartain policies may require an endorsement. A statement on this certificate does not confer rights to the
cartificate holdear in leu of such endorsemant({s}.
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o i f P
INSURERIS} AFFORDING COVERAGE NAIC #
HSURED Deckside Pool msynen o Mercury Insuyrance Company 27553
1547 W. Struck, Unit € wouner 8 :Max Speclaity Insurance Co, 33169
Orange, CA 52867 msuren ¢ : The Hartford Insurance Co. 20424
msurer o : 0f the Midwest
INSURER E ¢
INSURERF ;
_COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN [SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED., NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT QR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
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RE: 11360 Vailey Forge Dr., Los Alamitos, CA 82670 Swimming Pool
Cleaning. The City of Los Alamites is added as additional Insured.

_CERTIFICATE HOLDER CANCELLATION

LOSALOY
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
City of Los Alamitos THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED I[N
Atin: Director of Recreation & ACCCRDANCE WITH THE POLICY PROVISIONS.

Commeunity Services
3191 Katella Ave AUTHORIZED REPRESENTATIVE
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i
© 1988-200% ACORD CORPORATION, All rights reserved.
ACORD 25 {2009/08) The ACORD name and Jogo are registered marke of ACORD




pateytty MAX012008000523

THI3 ENDORBEMENT CHANOES THE POLIOY. FAEASE READIT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR CONTRACTORS -
AUTOMATIC STATUS WHEN REQUIRED IN CONSTRUCTION
AGREEMENT WITH YOU

This andomament motifies neurance provided undar the folfeutry
COMMEROIAL GENERAL LIABILITY COVERAGE PART

A Sactlon 8 - Wito bs A5 Wnsured is omanded o In- 1.mmr‘pmmmnu‘um
il oa on addiiensl teused any perach or organk and adveriising fury” atfsing outof e rendadng
zalon for whom you ere performing o when . of, or the fallure to rander, any profassional erchl.
you and sueh pacson of brasnizetion heve agresd i iaokul, onghemiing or eunaing sendses,
ummawhr?nawmme:;ﬂmu;mmw ineluding:
ceganization be sdded es on eddiional insured on
yuiir pafioy, Buch persan oF erganization t an add = The prapartag, BppTn, O G
fiona) trnourad only Wi raspect 1o Tebity for “bodly e oo, auveye, lakd ordars, GHaIgS
njury® Ypropenty demage” or “perasnal end advertis ks mm
Inginiiny® coused, inwhelo or tn part, byt . mor .l

Suporvisory, inspsction, srchilaciur! or engl-
4. vmaauem!ma:c; noering eoiMias,
2. Tho s or ombelons of (has2 Scdng o8 your 2. “Bodly Iun” or “property damage” cocuming
hmw&mdwurmmmmm o Allmlt Inclusing malardals, of
addona! tnaured. mtmhmwmmmﬁ'g&mm.
A poraon's or arganizaion’s wtatus ao en addiional on the prolact {othor than oo, mahis-
tneuted under this shdoroamant anda whian vour of- nsnoe of repeie) to bo porfarmed by ar on
erations for that pddBong! tieured sre gempioled. bshail of the addionaltnsovad(e) i tho loda-

8. Wi respectto Gio bipuranca efferdas to theso addi tom of the coverad oparaians hasbeen e
tanal insurede, the foflowing eddilonel exchisions pletad; o
apply : B %ﬁtpﬁ!&mﬂW%mmﬁ:

uty oF demaga orisss
Thisksurancs dosa ot apply toi intandad use by Y BaNISH 6F
othar &F subieordras.
ter angagsd by porfonning oparations fer @
peincipal as o pertof the seme project,
SEHBMTS O8O0 Propertias, ino, 2004 Pagaioft




City of Los Alamitos

Agenda Report June 6, 2011

Consent Calendar item No: 8D
To: Mayor Kenneth Stephens & Members of the City Council

Via: Jeffrey L. Stewart, City Manager

From: David Hunt, City Engineer

Steven A. Mendoza, Community Development Director

Subject: Memorandum of Understanding C-1-2466 for the Kateila Avenue
Traffic Light Synchronization Program Project

Summary: The Orange County Transportation Authority (OCTA) project, entitled
Katella Avenue Traffic Light Synchronization Program Project, will synchronize 58 traffic
signals from the western border of Orange County in the City of Los Alamitos, to the
intersection of Santiago Canyon Road and Cannon Street in the City of Orange. The
project will upgrade traffic signal equipment, as well as update signal timing parameters
to reflect current traffic patterns. Katella Avenue was selected due to its high volume of

traffic and regional significance. The project will be managed and constructed by
OCTA.

The Memorandum of Understanding (MOU) will establish a relationship between the
OCTA and agencies that have traffic signals on Katella Avenue. The MQU allows
OCTA 1o administer a project within all the jurisdictions with a common goal of signal
synchronization. The OCTA project will be managed and constructed with oversight
from each agency pertaining to the agency's individual signals.

Recommendation: Approve the Memorandum of Understanding C-1-2466 by and
between Orange County Transportation Authority and cities of Anaheim, Cypress,
Garden Grove, Los Alamitos, Orange, Stanton, and Villa Park, and the County of
Orange and the State of California Department of Transportation for Katella Avenue
Traffic Light Synchronization Program Project.

Background

The Traffic Light Synchronization Program (TLSP) was established by Proposition 1B, a
statewide transportation bond measure passed in November of 2008. OCTA submitted
a grant application to Caltrans, the administering agency, emphasizing inter-
jurisdictional signal timing projects on regionally significant arterials. This approach is



unigue as most signal timing projects are done at the municipal level and seldom across
city boundaries. In order to make the grant application as competitive as possible,
OCTA committed to matching the grant one-to-one with Measure M funding.

The comprehensive countywide signal synchronization program targets the timing of
more than 533 signalized intersections along ten regionally significant corridors
throughout Orange County. The initial program of 10 end-to-end corridor projects is a
means of improving traffic flow and optimizes travel on high volume regional arierials
spanning 158 miles. The project is consistent with the City of Los Alamitos’ signal
synchronization goals as identified in the Regional Traffic Signal System Master Plan.
The City's Traffic Engineer provided OCTA with a list of improvements that the City
would like to see happen with this project.

OCTA anticipates they will award the contract to a pre-qualified traffic engineering
consultant on June 13, 2011. Once awarded, OCTA will issue the consultant a Contract
Task Order which contains the OCTA agreed-upon fee for the project; inclusive of the
consultant cost, construction cost, and equipment cost. The project is a design-build
project and the project team will include design engineers, an electrical contractor, and
the equipment manufacturer.

The main goals and objective of this project is for a consultant to perform:

e An operations and timing analysis to develop and implement optimized traffic
signal synchronization timing, including the development and implementation of
timing plans at all signalized intersections

s Consultant shall determine and make recommendations for, all traffic signal
equipment and infrastructure related solely to improve and/or enhance
synchronization; and

e Upon approval by the owning agency and OCTA, Consultant shall procure,
furnish and install all approved infrastructure improvements for The Katella
Avenue TLSP Project.

The implementation of the new optimized timing and infrastructure improvements will
provide signal synchronization timing for prevailing traffic patterns, maximize the
number of intersections traversed on a green indication vs. those stopped by a red
indication, reduce stops, decrease travel times, reduce overall delay, and reduce
emissions and Green House Gases (GHG), and provide a continuing foundation for
inter-jurisdictiona! cooperation in coordination of interactive but autonomous Jocal
agency traffic signal systems.

The MOU contains two attachments, A and B. Attachment A is entitled “Scope of Work
for Katella Avenue Traffic Light Synchronization Program Project.” This provides the
consultant with direction for the type of equipment to provide, the services to provide,
and methodology for data collection, analysis and evaluation. Attachment B is a table

MQU for Katella Ave. TLSP Project
June 6, 2011
Page No. 2



entitled “Katella Avenue TLSP by Agency.” This is a working document and lists all of
the intersections and their respective agencies along with a brief description of the work
at each location. There are revisions that need to be made to this document which the
consultant will handle once selected. |
The MOU is required by OCTA before the work is performed. OCTA anticipates
consultant will start prior to July 1, 2011.

Fiscal Impact

There is no cost to the City for this project. It is funded by OCTA utilizing Measure M
and TLSP funds. Approval of this project includes no additional signals installed in our
community; therefore, no additional maintenance costs will occur.

Submltted By:

DavudHunt PE Jeffy@’i} ¥ Stewart
City Engineer /y Manager
Reviewed By:

— s

Steven A. Mendoza
Community Development Director

Attachment: 1) Memorandum of Understanding for the Katella Avenue Traffic Light Synchronizaticn
Program Project

MOU for Katella Ave. TLSP Project
June 6, 2011
Page No. 3
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ATTACHMENT

MEMORANDUM OF UNDERSTANDING C-1-2466
BY AND BETWEEN
ORANGE COUNTY TRANSPORTATION AUTHORITY
AND THE CITIES OF
ANAHEIM, CYPRESS, GARDEN GROVE, LOS ALAMITOS, ORANGE, STANTON, VILLA PARK,
THE COUNTY OF ORANGE
AND
THE STATE OF CALIFORNIA DEPARTMENT OF TRANSPORTATION
FOR
THE KATELLA AVENUE TRAFFIC LIGHT SYNCHRONIZATION PROGRAM PROJECT

The following Memorandum of Understanding (hereinafter, “MOU") is effective day
of . 2011 entered by and between the Orange County Transportation Authority (hereinafter,
“AUTHORITY"), the City of Anaheim, the City of Cypress, the City of Garden Grove, the City of Los
Alamitos, the City of Orange, the City of Stanton, the City of Villa Park, the County of Orange, and the
State of California Depariment of Transportation (Caltrans) hereinafter jointly referred to as the
“AGENCIES” and severally as "AGENCY"; with regard to the following matters:

WHEREAS, coordinating and synchronizing traffic signals across cities’ boundaries is a major
component in enhancing countywide fraffic flow and reducing congestion; and

WHEREAS, AUTHORITY has the responsibility to carry ouf signal coordination and
synchronization efforts in Orange County; and

WHEREAS, AUTHORITY has successfully completed two interjurisdictional traffic signal
synchronization demonstration projects (one located in the northern part of the Orange County and the
other located in the southern part of Orange County); and

WHEREAS, the AUTHORITY has combined the Signal Improvement Program funds from
Measure M with equal funds from Proposition 1B to create the Traffic Light Synchronization Program

(hereinafter, “TLSP”) of ten (10) countywide inter jurisdictional corridors to be synchronized; and

Page 1 of 16
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MEMORANDUM OF UNDERSTANDING C-1-2466
KATELLA AVENUE
TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

WHEREAS, the TLSP PROJECTS shail consist of corridors that will span a minimum of two
jurisdictions, not require immediate street widening, and have sufficient traffic volumes to show a
measurabie benefit of interagency signal synchronization through cooperative time-based coordination;
and

WHEREAS, AUTHORITY and AGENCIES agree to the implementation of the Katella Avenue
Traffic Signal Synchronization Project (hereinafter, the *PROJECT") as one of the ten (10) corridors for
TLSP signal synchronization PROJECTS for Orange County; and

WHEREAS, the PROJECT is fifteen {15) miles in length and will include approximately
fifty-eight (58) traffic signals located from the west Orange County border in the City of Los Alamitos to
the intersection of Santiago Canyon Road and Cannon Street in the City of Orange in the east as
ilustrated in Attachment B; and

WHEREAS, the TLSP PRQJECT is funded 50 percent by Proposition 1B Traffic Light
Synchronization Program and 50 percent by Measure M Signal improvement Program; and

WHEREAS, the PROJECT will also include hardware and software upgrades to traffic
confroliers, traffic telecommunications and inter-tie systems, central traffic rhaster controllers and
associated systems, (hereinafter coliectively referred to as “Traffic Control Elements”), and these Traffic
Control Eiements will be constructed and/or installed and implemented as part of the PROJECT as
identified in the PROJECT scope of work and as approved by the owning AGENCY; and

WHEREAS, AUTHORITY agrees to work with AGENCIES to coordinate the inclusion of other
Traffic Control Elements to be installed during the construction of the PROJECT that are NOT included
in the PROJECT Scope of Work, and that the owning AGENCY will have responsibility for coordinating
and funding the installation of those Traffic Control Elements during the course of the PROJECT; and

WHEREAS, AUTHORITY and AGENCIES acknowledge that cther TLSP corridor projects and
similar other AUTHORITY sponsored Traffic Signal Timing Synchronization Pm}ects are currently
underway or completed which intersect the PROJECT, and that their respective corridor timing

operations must be incorporated into the design and completion of the PROJECT; and

Page 2 of 16
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MEMORANDUM OF UNDERSTANDING C-1-2466
KATELLA AVENUE
TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

WHEREAS, AUTHORITY and AGENCIES acknowledge their mutual desire to enter into this
MOU formalizing the terms and conditions, to establish guidelines and responsibilities between the
AUTHORITY and AGENCIES, for mutually agreed upon services and use of resources for the
development and implementation of the Katelia Avenué TLSP Project, and;

NOW, THEREFORE, it is mutually understood and agreed by AUTHORITY and AGENCIES to
enter into the following Memorandum of Understanding with respect to the matters as foliows:

ARTICLE 1. COMPLETE AGREEMENT:

This MOU, including all exhibits and documents incorporated herein and made applicable by
reference, constitutes the complete and exclusive statement of the terms and conditions of the MOU
between AUTHORITY and AGENCIES concerning the PROJECT and supersedes all prior
representations, understandings and communications between the parties. The above-referenced
recitals are true and correct and are incorporated by reference herein. The invalidity in whole or part of
any term or condition of this MOU shall not affect the validity of other term(s) or condition(s).

ARTICLE 2. RESPONSIBILITIES OF AUTHORITY:

AUTHORITY agrees to the following responsibilities for PROJECT:

1. To provide administrative functions for PROJECT and retain overs‘ight of the PROJECT
by establishing PROJECT milestones and overseeing the PROJECT development.

2. To pay 100 percent for all eligible expenses for PROJECT as determined .by
AUTHORITY.

3. AUTHORITY shall maintain interface with the AGENCIES and coordinate outreach for
the PROJECT.

4. AUTHORITY shall assist in building consensus among the AGENCIES with respect io
the required services for the PROJECT.

5. The AGENCIES and AUTHORITY agree that PROJECT signal synchronization efforts
shall focus on those time periods with intersection and/or system specific operational parameters as

specified in the PROJECT scope of work.

_ Page 3 of 16
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MEMORANDUN OF UNDERSTANDING C-1-2466

KATELLA AVENUE
TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

6. AUTHORITY shall collect all data necessary for the analysis and optimization of traffic
signal timing specified in the PROJECT Scope of Work (Attachments A through C).

7. AUTHORITY shall develop new {iming plans optimized for signal synchronization while
maintaining or minimizing impact to existing crossing arterial timing and operations.

8. AUTHORITY shall provide on-site support to implement the timing plans as neces.sary.
Timing plans are subject toc each AGENCY'S review and approval,

9. AUTHORITY shall provide updated timing plans and all relevant data acquired for the
analysis to the AGENCIES upon request,

10. AUTHORITY shall endeavor to provide construction items desigﬂed, specified, and
called by the Project Scope of Work and “ Katella Avenue TLSP Work by Location”, or equivalent
(See Aftachment B); to facilifate coordination and synchronization along PROJECT, including
Agency specific operating systems and intersection signal control systems, with the caveat that
during the course of construction, better more cost effective methods may be found and/or employed
that meet the intent of the required and/or specified operation for the construction items.

11. To prepare “before’ and “after” studies of the PROJECT conditions. The “before” studies
and the “after’ studies shall be completed during the time periods when local public schools (K ~ 12)
are in session with completion by end of spring 2012.

12. To designate a technical lead person to act as a liaison among the AGENCIES.

ARTICLE 3. RESPONSIBILITES OF AGENCIES

AGENCIES agree io the following responsibilities for PROJECT:

1. To provide AUTHORITY current intersection, local field master, and/or central control
system timing plans and related data no iater than thirty (30) days subsequent to the execution of
this MOU, and updates thereafter, as they occur, within 7 days of the event.

2. To provide appropriate Plans, Specifications, and Estimates (PS & E) documentation to
the AUTHORITY, or its representative, to utiize in the construction of infrastructure required to

implement the desired coordinated and synchronized systems and operations.

Page 4 of 16
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MEMORANDUM OF UNDERSTANDING C-1-2466
KATELLA AVENUE
TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

3. To waive all costs and fees related to any and all AGENCY required encroachment and
inspection permits for the construction phase of the PROJECT.

4. Te pay for any items or expense deemed ineligible for PROJECT but is requestied to be
ihstalled or provided to AGENCY in conjunction with or as part of PROJECT.

5. To give PROJECT related signal and telecommunications equipment a high maintenance
priority during the PROJECT.

6. To take reasonable steps {0 keep signal controls, inter — tie, and detection systems and
equipment in proper working order during the PROJECT.

7. To fund and provide function to maintain and repair the signal control inter ~ tie, and
detection systems and equipment located within each of their respective jurisdictions.

8. To work with AUTHORITY to determine which of the AGENCIES shall provide on-site
support for timing plan changes and upgrades to all synchronization systems, components,
equipment, and infrastructure systems as specified in the PROJECT scope of work. Each
AGENCY's Traffic Engineer or authorized designee (which in some cases may be the AUTHORiTY)
shall be authorized to marke changes or adjustments to the signal timing plans when required. |

9. To perform the changes required at central or field control iocations and/or intersection
controller assemblies. When AUTHORITY is required to make such changes, AGENCIES shall
provide AUTHORITY access to ali necessary equipment.

10. To designate a technical lead person to act as a liaison among the AGENCIES

ARTICLE 4. MUTUAL RESPONSIBILITES OF ALL PARTIES:

AUTHORITY and AGENCIES agree to the following mutual responsibilities for PROJECT:

1. PROJECT signat synchronization efforts shali focus on those time periods specified in
the PROJECT scope of work, and/or as determined through the course of the PROJECT.

2. To attend and participate in all joint AGENCIES related PROJECT meetings.

3. To cooperate and coordinate with all other AGENCIES, their staff, contractors,

consuitants, vendors, in providing the services and responsibilities required under this MOU to the

Page 5 of 18
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MEMORANDUM OF UNDERSTANDING C-1-2466
KATELLA AVENUE
TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

extent practicable with respect to the performance of the PROJECT.

4, The owning AGENCY shall be responsible for coordinating the construction and/or
installation of Traffic Control Elements and other items that are not inciuded but by necessity, must
be built concurrent, with the PROJECT.

5. To work together in good faith, using reasonable efforts to resolve any unforeseen issues
and disputes arising out of the performance of this MOU. |

6. This MOU may only be modified or amended upon written mutual consent of all agencies.
All modifications, amendments, changes and revisions of this MOU in whole or part, and from time
to time, shall be binding upon the parties, so iong as the same shali be in writing and executed by
the AUTHORITY and the AGENCIES,

7. Counterparts of MOU: This MOU may be execuied and delivered in any number of

éoﬁnterparts, each of which, when executed and delivered shall be deemed an original and all of
which together shall constitute the same MOU. Facsimile signatures will be permitted.

8. This MOU shall be governed by all applicable federal, state and local laws. The
AUTHORITY and AGENCIES warrant that in the performance of this MOU, eéch shall comply with
all applicable federal, state and local laws, statutes and ordinances and all lawful orders, ruies and
regulations promulgated there under,

9. Each AGENCY agrees to defend, indemnify and hold harmless the other AGENCIES,
their Officers, agents, elected officials, and employees, from all liability, claims, losses and demands,
inciuding defense costs and reasonable atiorneys' fees, whether resulting from court action or
otherwise, arising out of the acts or omissions of the defending AGENCY, its officers, agents, or
employees, in the performance of this MOU. When acts or omissions of one AGENCY are directed
by another AGENCY, the AGENCY directing the acts or omissions shail owe this defense and
indemnity obligation to the AGENCY following the directions. The provisions of this paragraph 8
shall survive termination of this MOU.

10. Each AGENCY shall be excused from performing its obligations under this MOU during

Page 6 of 16
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MEMORANDUM OF UNDERSTANDING C-1-2466
KATELLA AVENUE
TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

the time and to the extent that it is prevented from performing by an unforeseeable cause beyond its
control, including but not limited to: any incidence of fire, fiood; acts of God; commandeering of
materiai, products, plants or facilities by federal, state or local government; nationai fuel shortage; or
a material act or omission by any other agency, when satisfactory evidence of such cause is
presented to the other AGENCIES, and provided further such nonperformance is unforeseeable,
beyond the control and is not due to the fault or negligence of the AGENCY not performing.

11. Any notice sent by first class mail, postage paid, to the address and addressee, shail be
deemed to have been given when in the ordinary course it would be delivered. The representatives
of the agencies who are primarily responsible for the administration of this MOU, and to whom
notices, demands and communications shall be given are as detailed in Attachment C.

12. This MOU shall continue in full force and effect through DecemBer 31, 2012, uniess
tarminated earlier, or extended, by mutual consent by AUTHORITY and AGENCY. AUTHORITY and
AGENCIES may elect to extend the term of this MOU for an additional six (6) months commencing
January 1, 2013 and ending June 30, 2013.

13. The term of this MOU may only be extended upon mutual written agreement by -all

AGENCIES.

Page 7 of 16
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MEMORANDUM OF UNDERSTANDING C-1-2466
KATELLA AVENUE
TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

IN WITNESS WHEREOF, the AGENCIES hereto have caused this MOU No. C-1-2466

to be executed on the date first above written.

CITY OF ANAHEIM

By:

Tom Tait
Mayor

ATTEST:

By:

Linda Andal
City Clerk

APPROVED AS TO FORM:
CRISTINA L. TALLEY, CITY ATTORNEY

By:

Bryn M. Morley
Deputy City Attorney

VACamm\CLERICALWORDPROCWMGREEWAG 12486 doex

ORANGE COUNTY TRANSPORTATION AUTHORITY

By:

Meena Katakia, Manager
Capital Projects

APPROVED AS TO'FORM:

“
- o
By: @ﬁ/g »g\'\;:}/
Kennard R. Smart, Jr.
General Counsel
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MEMORANDUM OF UNDERSTANDING C-1-2466

- KATELLA AVENUE
TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

IN WITNESS WHEREOF, the AGENCIES hereto have caused this MOU No. C-1-2466

1o be execuied on the date first above written.

CITY OF CYPRESS

By

Leroy Miiis
Mavyor

ATTEST:

By:

Denise Basham
City Clerk

APPROVED AS TO FORM:

By:
Witiiam Wynder
City Attorney

Page 9 of 16
VACammiCLERICALWORDPROC\WMGREEWG12466.doox




10
11
12
13
14
15
16

17 |

18
19
20
21
22
23
24
25
26

MEMORANDUM OF UNDERSTANDING C-1-2466
KATELLA AVENUE
TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

IN WITNESS WHEREOF, the AGENCIES hereto have caused this MOU No. C-1-2466

io be executed on the date first above written.

CITY OF GARDEN GROVE

By

William J. Dalton
Mavyor

ATTEST:

By
Kathieen Baiior
City Clerk

APPROVED AS TO FORM:

By
Thomas Nixon
City Attorney

Page 10 of 16
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MEMORANDUNM OF UNDERSTANDING C-1-2466
. KATELLA AVENUE
TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

IN WITNESS WHEREOF, the AGENCIES hereto have caused this MOU No, C-1-2466

to be executed on the date first above written.

CiTY OF LOS ALAMITOS

By:

Kenneth Stevens
Mayor

ATTEST:

By:

I Adria M. Jimenez
City Clerk

APPROVED AS TO FORM:

By:

Sandra J. Levin
City Attorney

VACammCLERICALWORDPROC\WGREEWG12466.docx
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MEMORANDUM OF UNDERSTANDING C-1-2466
KATELLA AVENUE
TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

IN WITNESS WHEREQF, the AGENCIES hereto have caused this MOU No. C-1-2466

1o be executed on the date first above written.

CITY OF ORANGE

By:

Carolyn V. Cavecche
Mayor

ATTEST:

By:

Mary. E. Murphy
City Clerk

APPROVED AS TO FORM:

By:

' David A. DeBerry
City Attorney

VACamm\CLERICALWORDPROCWGREEAG 12468 docx
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MEMORANDUM OF UNDERSTANDING C-1-2466
KATELLA AVENUE
TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

IN WITNESS WHEREOF, the AGENCIES hereto have caused this MOU No. C-1-2466

o be executed on the date first above written.

CITY OF STANTON

By:

David Cadena
Mayor

ATTEST:

By:

Brenda Green
City Clerk

APPROVED AS TO FORM:
By:

| Raiph D. Hanson
City Attorney

Page 13 of 16
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IN WITNESS WHEREOF, the AGENCIES hereto have caused this MOU No. C-1-2468

to be executed on the date first above written.

CITY OF VILLA PARK

By:

V. Richard Ulmer
Mayor

ATTEST:

By:

“Jarad L Hildenbrand
City Clerk

APPROVED AS TO FORM:

By:

Todd O, Litfin
City Attorney

VACammCLERICALWORDPROCWGREEWG 12466, docx

Page 14 of 16




10
11
12
13
14

15

16 |

17
18
19
20
21
22
23
24
25

26

MEMORANDUM OF UNDERSTANDING C-1-2466
KATELLA AVENUE
TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

IN WITNESS WHEREQOF the AGENCIES hereto have caused this MOU No. C-1-2466
to be executed on the date first above written.

COUNTY OF ORANGE, a political subdivision of the State of California

By:

Chairman, Board of Supervisors

ATTEST, SIGNED AND CERTIFIED THAT A COPY OF THIS DOCUMENT HAS BEEN DELIVERED
TO THE CHAIRMAN OF THE BOARD:

By:

Darlene Bloom, Clerk of the Board of Supervisors of Orange County, California

APPROVED AS TO FORM, COUNTY COUNSEL ORANGE COUNTY, CALIFORNIA:

By.

Deputy

Page 15 of 16
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IN WITNESS WHEREOF, the AGENCIES hereto have caused this MOU No. C-1-2466

to be executed on the date first above written.

CALIFORNIA DEPARTMENT OF TRANSPORTATION

By:

James Pinheiro
Deputy District Director
Operations and Maintenance

VACamm\CLERICALWORDPROCWGRERAG12486.docx
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AGREEMENT NO, C-1-2466

KATELLA AVENUE TLSP
ATTACHMENT A
SCOPE OF WORK
KATELLA AVENUE
TRAFFIC LIGHT SYNCHRONIZATION PROGRAM
PROJECT

The Orange County Transportation Authority (Authority or OCTA) desires to provide all
required construction to improve and enhance signal timing and synchronization
services and operations for all signalized intersections on the Katelia Avenue Traffic
Light Synchronization Program (TLSP) Project. This 15 mile streich of Katella Avenue
TLSP Project includes fifty eight (58) signalized intersections and includes six (6)
Orange county cities, unincorporated County of Orange, and Caltrans. The street was
selected by the local cities to be a preferred corridor for conducting a TLSP project for
expanded, interjurisdictional signal coordination.

The Katella Avenue TLSP Project passes through the cities of Anaheim, Cypress,
Garden Grove, Los Alamitos, Orange, Stanton, the County of Orange, and Caltrans.
Signats along the corridor are controlled by the cities, County of Orange Public Works,
and by the California Department of Transportation (Caltrans). The agencies along the
corridor utilize several different types of controllers, including Type 170 C8, Type 2070,
NEMA TS - 1, 2 by Econolite, Traconex, CSC, 2070/ACTRA and Multisonics 820
controllers, and other miscellaneous types.

The main goals and objective of this project is for a qualified Traffic Engineering
Consultant (Consultant) to perform:

« An operations and timing analysis to develop and implement optimized traffic
signal synchronization timing, including the development and implementation of
timing plans at all signalized intersections

e Consultant shall determine and make recommendations for, all traffic signai
equipment and infrastructure related solely to improve and/or enhance

. synchronization.

s Upon approval by the owning AGENCY and OCTA, Consultant shall procure,
furnish and install all approved infrastructure improvements for The Katella
Avenue TLSP Project.

The implementation of the new optimized timing and infrastructure improvements wil
provide signal synchronization timing for prevailing firaffic patterns, maximize the
number of intersections traversed on a green indication vs. those stop by a red
indication, reduce stops, decrease travel times, reduce overall delay, and reduce
emissions and Green House Gases (GHG), and provide a continuing foundation for
interjurisdictional cooperation in coordination of interactive but autonomous local
agency traffic signal systems.
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The foliowing specific tasks are required to be performed in the course of providing
service for the traffic sighal coordination project. Tasks are listed in sequential order for

clarity. However, some tasks may run concurrently or commence prior to the order
listed.

Task 1: Project Management

Project Management is ongoing throughout the duration of the project. This task
includes day-to-day project management including meetings, progress reports, iracking
of schedules, invoicing, and overall administration of the project. The project
management team, comprised of Authority personnel, and the On — Call TLSP Traffic
Engineering Consultant (Consultant), acts as an extension of the Authority staff and will
act in that capacity at meetings with the respective corridor agencies. The following list
is a minimum of what is required of this task:

1. Consultant shall prepare a detailed Project Management Plan (PMP) that
includes budget and schedule estimates for all of the tasks described in the
Scope of Work, providing specific project milestones for review and approval
by the Orange County Transporiation Authority (Authority) Project Manager
(APM) or designated representative. These items shall be detailed and
inciude expected meetings, activities (by work task, whether performed by
Consultant team or by others), start dates, activity durations, product submittal
dates, relationships among work tasks (including critical path items), and a
detailed flow chart for the project tasks, and float fime. Consultant shall
finalize the report based on comments received from the project sponsor,
other involved agencies, and APM and/or Authority staff.

2. Consultant shall lead a two (2) stage Project Kick-Off Meeting with the APM
and agencies staff.

a. The first stage will be to kick-off the project with the APM,; establish
communication channels and protocols discuss the scope of work, schedule,
and budget; gather available information; and obtain a thorough
understanding of the goals for the project. Specific topics to discuss inciude
data coliection needs, specific Synchro/Sim Traffic version 7.0 and Tru —
Traffic version 9.0+ modeling needs, specific construction items and
procurement methodologies, and schedule.

b. The second stage of the meeting will be with the Consultant, APM, and
agency representatives that have signalized intersections along the Katella
Avenue TLSP Project. Data collection needs and requirements shall be
outlined to the involved agencies. Consultant shall notify each agency of the
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type of work, and when the work is to be performed within that agency.

Consultant shalt notify each participating Agency any and all documents that

need to be produced pertaining o the construction of the facilities and the

coordination, including but not limited to: as-built drawings, new Pians,

Specifications and Estimates for new construction fo be built as part of this

project (PS&E), Intersection Timing Charts, Existing Synchro Models, Aerial

photos, ADT and TMC data, etc. The APM may assist in this endeavor to
facilitate time constraints.

3. Consultant shall lead project meetings as directed by the Authority to include the
Consultant staff, APM, and other project related participants. The purpose of
these meetings will be to ensure that proper input is being received by
Consultant and the Authority and that it is included in the work effort.

a. Consultant shall prepare agendas, provide status updates, discuss the
progress and direction of the work, and provide notes of these meetings as
directed by the Authority to all participants. These meetings will also serve to
provide feedback between the project development team and Consultant
regarding specific issues of the effort, including facilitating the development of
measures of effectiveness, construction alternatives and mitigations, and as
specified in later tasks. :

4. Consultant shall attend and be an active presenter at the Authority-led Intelligent
Transportation Systems (ITS) Roundtable, updating the group on the effort, its
status, and other items as determined by Authority staff. The ITS Roundtable is
a semi — annual forum envisioned to further communication and information
exchange between the Authority and the local agencies regarding signal
coordination and ITS.

5. Consultant shall attend and present at four (4) Board/Commitiee meetings to
summarize the findings. Consultant shall attend and present at other agency
committee meetings, and intergovernmental meetings as directed by the
Authority. The purpose of these meetings may be to inform attendees about the
project, signal synchronization in general, the Katella Avenue TLSP Project
potential strategies, and other relevant information.

a. At a minimum, a total of 10 monthly project team meetings, 2 Board, 2
committee, and 6 project team and other meetings shall be used for scheduling
and budgeting purposes.
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Deliverables — Task 1:

~No o

1. Lead a 2 Stage Project Kick-off Meeting and prepare agenda and meeting materials.
2.
3. Attend Monthly project team meetings and prepare meeting materials, including

Detailed Project Management Plan.

agenda, action items, graphics, presentation aides, and notes.

Monthly progress reports (electronic master and two copies) including status of the
work effort and updated schedule. Draft and Final Project Reports.

Electronic versions of all data files as directed by Authority.

Graphics and presentation aides required for ali meetings.

All documents provided in electronic form should be of currently used OCTA MS
Word 2007 format.

All electronic data produced for this project shall be provided on CD-R.

Task 2: Data Collection

Consultant shall collect the following data necessary to thoroughly understand existing
traffic conditions in the study area and be able to develop optimal time-of-day traffic
signal coordination plans, if applicabie.

1.

From the involved agencies and or Authority, Consultant shall collect existing timing
charts/sheets, existing coordination plans, traffic as-built drawings, aerial photos,
maps, traffic collision data as available, and collision diagrams for the study
intersections, if available. Consultant shall also collect any off the shelf plans (PS &
E) for construction of any and all traffic signal coordination/synchronization related
plans, specifications and estimates for the corridor. Consultant, if requested by the
involved agency, will provide their own staff to review available records/plans and
request copies of needed records/plans with a minimum of disruption to the involved
agency.

From the involved agencies, Consultant shall collect signal timing and signal priority
preferences, including, but not limited to, those related to pedestrian and bicycle
timing, phase sequence modifications and preferences, and special operations such
as conditional service, coordination preferred phase re — service, and ring — barrier
logic, as well as the timing optimization software preference.

Consultant shall conduct seven-day 24-hour machine counts along each 1 mile
segment of Katella Avenue TLSP Project. Additionally, Consultant will collect 24-
hour vehicle classification counts using a machine at four (4) locations on Katella
Avenue TLSP Project to determine heavy vehicle (truck} percentage information.
Data obtained from Saturday and Sunday counts will determine the necessity of
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weekend signal timing.

Consultant shall conduct weekday and weekend peak period turning movement
counts (TMC) at each of the fifty eight (58) project signalized intersections, including
pedestrian and bicycie counts. No other types of TMC classification shall be
necessary. Weekday counts shall be conducted for two hours of each peak period
(AM, mid-day, and PM). If needed, after analyzing the seven-day 24-hour machine
counts, weekend counts shall be conducted at each of the 58 project signalized
intersections for a single two hour Saturday mid-day peak period. For intersections
with more than 2 through fanes in any of the approaches, a minimum of 2 people per
intersection is required.

a. Consuitant, APM, and Local Agencies shall determine locations for special
video recording of bicycle and pedestrian activity for specific data collection in .
support of upcoming changes to the CA MUTCD. Video recording and data
reduction shall be required at minimum 4 locations.

All counts shall be summarized in MS Excel 2007 format. Copies of the raw data
count sheets will be provided to each involved agency.

Deliverables — Task 2:

1.

2.

Report summarizing data collection effort, including intersection turning counts,
traffic collision analysis, current traffic signal timing patterns, and drawings of
intersection features.

Electronic versions of all data files.

Task 3: Field Review

1.

Consultant shall review the geometric layout, existing traffic signal equipment and
signal synchronization related infrastructure, and identify any deficiencies for each
intersection and along the whole corridor. The review shall include an assessment of
the existing intersection geometry, traffic conditions, and traffic signal control
equipment and telemetry/interconnect facilities along the corridor and of each
intersection using cbservation, available as-built plans, consultation with the local
agencies, and agency aerial photos. Consultant will use a standard field form
developed by Consultant for this review that accounts for each piece of intersection
data required. With permission of the local agencies, Consultant will inspect the
interior of each traffic control cabinet, inspect the telemetry systems and determine
their respective condition and make recommendations for equipment upgrades.
Consultant is advised that certain infrastructure and equipment upgrades have been
identified previously by the agencies and reviewed by the APM and shall be a
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requirement of this project. These items are identified subsequently within this document.

2. Consultant shall also include an identification of all planned and programmed
improvements widening projects, intersection improvements, etc.}) on the study
corridor. The identification of these projects should be at minimum a list summarizing
all improvements.

3. Key components of the corridor review shall include, at minimum, the following:

Corridor lane configurations and lane widths

Existing street and lane geometries, curbs, and medians.

Upcoming improvements to the corridor,

Traffic signs and pavement markings at intersections aiong Katella Avenue

TLSP Project and cross streets

e Traffic signal control device information, such as type of dewce brand and
make, condition of equipment.

+ Existing signal operation characteristics ~ signal phasing, cycle lengths, phase

sequence alteration, and protective-permissive, etc.,

Existing controlier and telemetry/interconnect equipment;

Existing time-referencing setup;

Existing Central Master Equipment

Existing Field Master Equipment

open each controlier cabinet and take digital photos of all equipment inside

Note any deficiencies of traffic control equipment at each intersection

Note the maintenance condition or existence of the fraffic signal equipment,

controllers; and synchronization related infrastructure

Consuitant shall aiso investigate factors that are expected to affect signal progression
including, but not limited 1o: intersections with high pedestrian or bicyclist volumes; -
over-saturated intersections; uneven lane distribution; high volumes of trucks and
buses; high-volume un-signalized intersections, including interchanges; parking
maneuvers; presence and location of bus stops; differing signal timing patterns
among agencies; efc.

With the view of assisting, enhancing, and improving the traffic operations along this
corridor, Consultant shall identify any deficiencies of the existing traffic sighal control
and telemetry infrastructure, and geometric layout, and provide recommendations
towards simple solutions that may be implemented to correct such deficiencies.

Consultant shall prepare a report summarizing the findings of the field review.
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1. Report documenting:
a. the field review
b. recommended mitigations o perceived problems

2. Electronic versions of the report and all data files
Task 4: Katella Avenue TLSP Project ‘Before’ Study

Consultant shall conduct a ‘Before’ field study report representative of the times and
days for which synchronization plans will be developed. The report shall identify
Measures of Effectiveness (MOE) to evaluate the effects of the synchronization plans.
MOE’s will likely include traffic flow, travel time, average speed, number of stops, fuel
consumption reduction, pollution reduction, and other pertinent items. As an option, the
Consultant may include additional MOE’s that are not usually identified but may be
relevant to proving corridor improvements. The Consultant shall identify these
additional MOE’s and the methodology used to quantify them. The identified MOE’s
shall be compiled for the corridor using the fioating car method and from Synchro 7.0.
Between three (3) to five (5) runs will be completed in each direction for each of the
three weekday timing plans (a.m., midday, and p.m.), and three (3} to five (5) runs will
be completed in each direction during the Saturday midday pian. Number of runs shall
be consistent for both directions and time periods. Consultant shall notify and receive
approval from APM on number of runs to be accomplished. '

Project travel-time data will be collected using the floating car method, a laptop
computer, a GPS receiver unit, and JAMAR PC Travel or Tru Traffic v 9.0 or greater.

The report shall address likely optimization strategies for signal synchronization,
specifically focusing on how to consider Katella Avenue TLSP Project optimization: end
— to — end vs. coordinated zones. ldeally, the analysis should include the floating car .
data and data collected as part of Task 2. However draft versions of the report can
include previously collected traffic, travel time, or other data, if considered relevant and
available. The evaluation report shall provide a very good understanding of traffic
patterns on Katella Avenue TLSP Project throughout the weekdays and throughout the
weekend.,

The Consultant shall perform due diligence with regard to existing and proposed timing
operations on arterials that intersect with the Katella Avenue TLSP Project.

Consultant shall prepare a memorandum and present the findings fo the Authority
outlining the findings of the ‘Before’ field study. The Authority may request a
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presentation on the traffic patterns on Katefla Avenue TLSP Project and possible

synchronization strategies to address the traffic patterns (optimizing the fill corridor

versus optimizing segments identified with natural traffic breaks) to provide direction on

the preferred signal timing strategy. Any requested presentation shall include as much

of the turning movement, 24-hour machine counts, travel time, earlier city counts, etc.

as available. Consultant shall finalize the memorandum based on comments received

from the Authority Project Manager and other involved agencies and after incorporating
the full set of data collected by Consultant as part of Task 2. |

Deliverables — Task 4:

1. A memorandum documenting the results of the 'Before’, to be distributed to the APM
and agencies as a discussion item. More detailed analysis of project results shall be
inciuded in Task 8: Project Report.

2. Electronic versions of all data files and memorandum.

Task 5: Signal Timing Optimization and Implementation

Consultant shall work with the APM and agencies to develop a model of the study area
and calibrate the model based on field observations of existing conditions. Signal
synchronization optimization shall be conducted in Synchro 7.0. The corridor model
must be consistent with all aspects and seamlessly interface and interlace with the
County Wide Synchro Network as administered by the GIS/ROADS database. The
Katella Avenue TLSP Project Synchro 7.0 mode! and shall be easily imported and or
exported from that database. Node or intersection numbering scheme must remain
consistent with ROADS. Any modifications, additions, or removal of intersections or
roadway segments (nodes or links) must be approved by Authority Section Manager —
Development/GIS, Planning and Analysis and the APM. Consuitant shall calibrate the
model based on travel time, delay studies, field observations of queue lengths, and
saturation flows for heavy movements at key intersections. At the discretion of the
Consultant, TS/PP — Draft Software version 7.0 or latest release may be used,
subseguent to initial optimization, to augment and enhance green band throughput
(offset, splits, phase rotation); and, to incorporate specific off band coordinated traffic
platoons into the corridor operation as required by data analysis and field observations.

Consultant shall evaluate signal timing and coordination parameters with consideration
for the following:

o Optimize coordination timing using:
¢« Modified Phase Sequence Rotation
¢ Overlap or display oufput phase transfer technigques fo reservice
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phases with capacity problems (Ring — Barrier Logic)
¢ Protected/Permissive operations
c Phasing will be lead/lead only; or,
o Flashing Yellow Arrow techniqgue may be employed for lead/lag
if controlling/owner agency permits its use
¢« Harmonic cycling
¢ other innovative techniques

o Consultant will measure the saturation flow rates at key projeét intersections
during one peak hour where the overall intersection volume-to-capacity ratio
is greater than or equal to 0.8 as a calibration for the Synchro model

o Timing parameters which provide adequate splits and corresponding offsets
which fully accommeodate pedestrians within the split time. Consultant shall
take into consideration the pedestrian timing parameters used by the local
agency on a case by case basis. Pedestrian Intervals shall be examined and
retimed to current adopted standards by each respective agency. Consultant
shouid note that proposed new timing standards now being analyzed by
FHWA for the upcoming revisions to the MUTCD have not been approved nor
adopted at any legislative level.

o Timing parameters which incorporate minimal pedestrian activity to provide
the optimum vehicie split and offset timing and accommodate pedestrians
using various pedestrian timing adjustment techniques for pedestrian splits
during coordination

o Appropriate cycle lengths consistent with the goais of this effort. Additionally,
Consultant shall recommend time-of-day start and stop infervals for the
various timing plans based on the identified peaks from the 24-hour machine
counts, and field observation

o Consultant shall prepare, at minimum, a total of three (3) timing plans for a
typical weekday which consider the following peak periods: AM PEAK, MiD-
DAY PEAK, PM PEAK and one (1) timing plan for a typical Saturday for a
MID-DAY PEAK. Timing plans should be in both Synchro format and the
preferred timing chart format of each local agency. ‘

Consultant shall develop an operational model within SimTraffic. The operational
analysis will be used to micro — simulate and analyze specific roadway segments with
queuing, spill back, starvation, storage blocking, and other queuing interactions, and to
analyze and mitigate the conditions discovered by Consultant and/or APM and agencies
in field reviews.
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Consultant shall develop optimized signal timings using the results from Synchro 7.0,
SimTraffic, and Tru Traffic version 9.0 or latest released version and recommend any
changes to the signa! phasing at each signalized intersection that may improve the
efficiency of operations. Output of the modeling software shall not be utilized without
proper QA/QC. Engineering judgment shall be utilized to determine final operational
parameters. The recommended signal timing plans shall be reviewed by the APM and
local agency staff.

Upon approval of the optimized signal timings by the Authority, Caltrans, the County (if
part of the corridor MOU), and the cities, the Consuitant shall implement, or assist local
agencies staff in the implementation of new signal timings either through the central
traffic signal system (if available) or direct implementation intersection controller units.
Consuttant shall use existing traffic signal interconnection systems, where they exist,
and, as a result of the inter-jurisdictional nature of the project, shall implement time-
based signal coordination techniques across signals controlled by different agencies.

As the project will be using time-based signal coordination, the Consultant shall
evaluate the current time-referencing of all traffic signal controllers and recommend a
corridor-wide strategy (such as WWV or GPS clocks) to ensure that all traffic signal
controliers are on synchronized time clocks. Consultant shall verify that all Central
Master or Local Field Master, and/or Local Controller unit clocks are:

o operating properly and are synchronized;

o that all clocks are referencing a common reset time; _

o and that all clocks are referencing a common time of day for start of cycle length
calculation (i.e. 12:00AM - Midnight)

Consultant shall fine-tune, or assist local agency staff in the fine-tuning of, the new
settings and fimings. Consultant shall fine-tune timings in the field and record all
changes. Fine-tuning shall be conducted during times and days that are representative
of the times and days for which coordination plans were developed.

Consultant shall utilize Tru — Traffic Version 9.0 or later software on a laptop with
appropriate GPS device and use the floating car method utilized in the Katella Avenue
TLSP Project “Before” Study to fine tune the corridor operation and verify integrity of
system intersection clocks. Synchronized Video shall be used to compare actual
conditions to anticipated conditions dictated by the Tru Traffic time space diagram so
that any anomalies may be corrected prior to “After” Study tasks.

Consultant shall prepare a memorandum detailing the signal timing optimization and
implementation, including detail on the time-referencing system and SimTraffic results.

10
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Consultant shall finalize the memorandum based on comments received from the

project sponsor, other involved agencies, and the Authority Project Manager.

Deliverables Task 5:

1. All optimized and synchronized traffic signal timing plans, including existing corridor
conditions and improved corridor conditions.

Field implementation of optimized {raffic signal plans for existing corridor conditions,
including all required fine tuning.

Evaluation, recommendation, and instaliation of a time-referencing system.
Electronic Synchro 7.0 data files used in analysis.

Electronic SimTraffic data files used in analysis.

Electronic Tru Traffic v 9.0 data files with video used in analysis.

Eiectronic versions of all other data files and memorandums.

Memorandum documenting the signal timing optimization and implementation.

N

XND O W

Task 6: Katella Avenue TLSP Project ‘After’ Study

The Consultant shall conduct an ‘After’ field study representative of the times and days
for which synchronization plans will be developed. The 'After’ study must be conducted
in the same manner and contain the same MOE's as the ‘Before’ study in order to
evaluate the improvements of the synchronization plans. MOE'’s should be compiled for
the optimized corridor using the floating car method output in Tru Traffic and then from
Synchro 7.0. Three (3) fo five (5) runs will be completed in each direction for each of
the three weekday timing plans (a.m., midday, and p.m.}, and three (3) to five (5) runs
will be completed in each direction during the Saturday midday plan.

Project travel-time data will be collected using the floating car method, a laptop
computer, a GPS receiver unit, and the methodologies and software to match the before
study, exactly.

Consultant shall prepare a memorandum comparing the results of the ‘Before’ and
‘After’ field study with reference to the specific MOE’s and present the findings to the
Board. Consultant shall finalize the memorandum based on comments. received from
the OCTA Project Manager and other involved agencies.

Deliverables Task 6:
1. Memorandum comparing the results of the ‘Before’ and ‘After’ studies, to be
distributed to OCTA Board as an item. More detailed analysis of project resulis to

be included in Task &: project report.
2. Presentation to the Board of the ‘Before’ and 'After’ study comparison.:

11
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3. Electronic versions of all data files and memorandum.

Task 7: Synchronization System Construction — Agency Specific

General:

Consultant shall coordinate with each agency of the Katella Avenue TLSP Project to
assess special construction requirements, needs and desires, previously unforeseen or
unknown necessary to complete the project. This may include:

1. GPS time clocks at Central, Field Master, and Local Intersection Controller
Assemblies:

2. The replacement and/or modifications to intersection controller assemblies
and/or units:

3. Modifications or upgrades from closed loop system 1o central system hardware,
firmware, and software,

4. Modifications, additions; or repair of missing or damaged signal synchronization
infrastructure and other assets to be determined. Listed below is a matrix for
each agency as o what is currently deemed to be constructed:

Task 8: Project Report

Consultant shall prepare a Final Timings and Evaluation Technical Report with an
executive summary. The report shall provide complete documentation of the project,
including, but not limited to, project objectives, project locations, project scope, findings,
recommendations, implementation schedule, improvements accomplished, and
procedures for continuing maintenance, surveillance, and evaluation of the coordinated
signal system, work performed, data collected: ‘before’ and ‘after’ studies and project
benefits achieved in terms of fuel savings, travel timing, fravel time, and other
measurable parameters. The report shall document all planned and programmed
improvements on the study corridor as well as recommendations for further
infrastructure improvements that would likely improve the corridor signal coordination
project results. Consultant shall present the finai report and results of the project to the
Board and city councils as required.

The report shall include for each intersection the fane configurations; signal phasing,
turning movement data, and cycle lengths for existing and proposed timings for all peak
periods. In addition, in a separate binder, all the traffic signal phase sequences, signal
timing plans, and pedestrian timings shall be documented. Finally, the report shall
provide recommendations with cost and benefit estimates for future improvements to
traffic signal infrastructure (signal controllers, vehicle detection, communications, efc.),

12
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intersection capacity (appropriate signal phasing, lane geomeifrics, and alleviation of
physical bottlenecks that curtail arterial capacity), and traffic management strategies.
These proposed improvements are beyond the scope of this demonstration project but -
should be useful in determining future enhancements to the corridor.

Deliverables Task 8:

1. Draft and final Katella Avenue TLSP Project Signal Synchronization Project Report
~ {one electronic master and 15 hardcopies) and Presentations.

Task 9: Continuing Signal Timing Support

Consultant will provide "on-call” signal timing support services for a period of nine (9)
months following the implementation and fine — tuning of the final signal timing plans,
Task 5, to address any future adjustments that may be needed during this period.

During this 9-month period Consultant will be prepared to review any project
intersection requested by the OCTA or any AGENCY within (24) hours of written notice,
inciuding observing and fine-tuning the signal timing.

Consultant will drive the iength of the project arterial during all designated corridor
synchronization timing plan hours of operation on a monthly basis in order to verify that
the synchronization timing is working as designed, and complete any necessary
adjustments. Monthly driving times will consist of a full 12-hour weekday and a 4-hour
Saturday. Consultant shall notify APM 24 hours prior to commencement of driving
periods.

Deliverables Task 9.
1. 8- months of on-call support and revised signal timing plans and memorandum

documenting changes.
2. Electronic versions of all data files and memorandums.

13
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KATELLA AVENUE TLSP

KATELLA AVENUE TLSP by Agency

i | Node #
Calirans |- 605 N/B Ramp \ 8773
l.os Alamiios Oak Strest 2 8753
Los Alamifos Wainut Street/Wallingsford 3 8758
Los Alamitos Los Alamitos Boulevard 4 8757
Los Alamitos Cherry Street 5 8768
Los Alamitos Bloomfield Streef ] 8758
Los Alamitos Noe! Street 7 8759
Los Alamitos Lexingion Drive 8 8760
Cypress Cotionwood 5 8801
Cypress Siboney Street/Track Enirance 10 7388 lea
Los Alamitos Winners Circie i1 8761
Cypress Walker Street 72 7384 fca
Cypress Douglas Drive/Warland 13 7361 Jca
Cypress Valley View Street 14 735C {City to upgrade by Jan, 2011
Cypress Hope Street 15 7382 1City to upgrade by Jan, 2011
Cypress Holger Street 16 7381 {City to upgrade by Jan, 2011
Cypress Dana Way/Yamaha Way 17 7386 [City to upgrade by Jan, 2011
Cypress Meridian Drive 18 7363 |CHy to upgrade by Jan, 2011
Stanton Knoit Avenue/Knolt Street 19 8807
Stanton Waestern Avenue 20 8910
Stanton Cedar Street 21 8902 | 20 and 21 clustered one ICU
Stanton Rose Street 22 8925
Caltrans Beach Boulevarg SR - 39 23 185 |Not a Par/ Beach Boulevard
Garden Grove Date Street/Dale Avenue 24 8909
Stanton Magnolia Avenue/Magnolia Sireet 25 8908
Orange County Garza Avenue 26 B550
Garden Grove Gilbert Street 27 G416
Garden Grove Brookhurst Street 28 a1
Garden Grove Nutwoed Street 29 802
Garden Grove Euclid Street 30 805
Garden Grove Nirth Street 31 806
"~ Anaheim Walnut Street 32 804
Anaheim Disneyland Drive/Wes! Street 33 803
Anaheim Convention Center Way 34 651
Anaheim Harpor Boulevard 35 807
Anahaim Clementine Street 36 808
Anaheim Anaheim Boulevard/Haster Street 37 8§10
Calrans Manchester Ave /1 -5 5/B Ramps ag 184
Caltrans Anaheim Way /| - 5 Ramps 38 397
Anaheim Lewis Sireet 40 B11
Anaheim State Coliege Boulevard 41 812 INgta Part/BRT 1TSS
Anaheim Community Circle 42 808
Anaheim Howeli Avenue 43 800
Caltrans SR - 57 5/B Off Ramps 44 20
Caltrans SR - 57 N/B Off Ramps 45 19
Anaheim Douglias Road 46 789
Orange Struck Avenue 47 3081 jcabbs
Qrange Katella Ave @ Stadium Promenade 48 3038
Orange Katella Ave @ Stadium Promenade 49 3370
Orange Wi streel 50 3050 fca
Qrange Ratavia 59 3049 jca, Type Il Service
Orange Railroad Crossing 52 9102
Qrange Xira/Home Depot Center 53 3008
Orange Glassell Avenue 54 3051 fca, Type Hl Service
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. . ROADS| Description of Work This

Agency Villa Park Road @ Location |\ o o s Location

Crange Shaffer Street 55 3005 lca, Type Ul Service,bbs
Orange Cambridge Street 56 3052 Jeu

Qrange Caiifornia Street 57 3053 lca, Relocate at Cily Expense
Crange Tustin Street 58 3054 jou

Calirans SR - 55 5/B Ramps 58 175 207G

Caitrans SR - 55 N/B Ramps/Sacramento 50 18 ]2070, 170E, gps i/C to loc. §7
Orange Handy Street/Van Owen 61 3048 lca, Type il Service, bhbs
Crange Katella/Villa Park/Wanda St 62 3047 |ca, Reipcate at City Expense

Viila Park Center Drive 63 8953 {ca,C7? on licensing

Villa Park Lemon Street 64 8954 {ca

Orange County Hewes Stireet 65 6414 ice
Villz Park Cannon Glreel 85 3046

cu = controlier unit;  ca = confroller assembly includes cu + all necessary equipment and appurienances + es;
es = ethernet swilch; gps = gps interface and antennae instalied; 2070 = C =CenTracs; A= Aries; ACT =
ACTRA; TAC = TACTICS; BB = Battery Backup System; Exist. or New ¥#C = Interconnect Conduit with
media ; media - F = Fiber Optic, TP = 24 pair TPisted Copper; VD = Video Detection; VS = Video
Surveillance System; W = WiFi, L = Loop Detector; a # following item codes = guantity (i.e. L42 = instalt 42
loop detectors); * = shared ownership; * following task code = NOT A PART, agency pays 100% for that task
only. m - cu = modify exisling controlier. New controlier may be substituted if functicnaily equivalent
CONSULTANT is cautioned to verify interconnect components in field.

Al other location tasks are a part; *** foliowing task code = Part TLSP/Part Agency funded; All equipment is
furnished and installed and/or modify existing installation with 1 year guaranty on fabor and material, Firmware
and Sofiware Upgrades for instalied specified systems is included in the installed price for a period of 3 years
{This is anly for fixes or enhancements necessary for the current cperation and does not include upgrade
functionality). Excludes new software for new feaiures not criginally instalied nor specified {o be installed and
included. Removal of existing equipmeant and appurienances is included in the fumnish and install or modify
exisfing Installation price. PS & E may be available at no cost to the Consultant from Preject Agencies. & =
Xing Arlerlal Operations




ATTACHMENT B

AGREEMENT C-1-2466

KA

Comments, Wishes, Needs of Anaheim

[ELLA AVENUE TLSP

Priority

Description

Comments




ATTACHMENT B

AGREEMENT C-1-2466

KA

Comments, Wishes, Needs of Cypress

[ELLA AVENUE TLSP

Add items if you wish.

Instructions: Enter any special circumstance such as conduit, communications, central or
fieid master modifications, new systems, TMC, VIDS, stc. that are not part of the
infersection listing on the Main Data Sheet. Prioritize with 1 being best and 5 being worst.

Priority

Description

Commenis




A
KA

Comments, Wishes, Needs of Garden Grove

ATTACHMENT B
GREEMENT C-1-2466
[ELLA AVENUE TLSP

Insfruciions: Enter any special circumstance such as conduit, communications, central or
field master modifications, new systems, TMC, VIDS, etc. that are not pari of the
intersection iisting on the Main Data Sheet. Prioritize with 1 being best and 5 being worst.

Add items if you wish.

Priority

Description

Comments




ATTACHMENT B
AGREEMENT C-1-2466
KATELLA AVENUE TLSP

Comments, Wishes, Needs of L.os Alamitos

Instructions: Enter any special circumstance such as conduit, communications, central or
field master modifications, new systems, TMC, VIDS, etc. that are not part of the
intersection listing on the Main Data Sheet, Prioritize with 1 being best and 5 being worst.

Add items if you wish.

Priority

Description

Comments




ATTACHMENT B
AGREEMENT C-1-2466
KATELLA AVENUE TLSP

Comments, Wishes, Needs of Orange

Add items if you wish,

Instructions: Enter any special circumstance such as conduit, communications, central or
field master medifications, new systems, TMC, VIDS, etc. that are not part of the
fintersection listing on the Main Data Sheetl. Prioritize with 1 being best and 5 being worst.

Priority

Description

Comments




ATTACHMENT B
AGREEMENT C-1-2466
KATELLA AVENUE TLSP

Comments, Wishes, Needs of Stanton

Add items if you wish.

Instructions: Enter any special circumstance such as conduit, communications, centrat or
field master modifications, new systems, TMC, VIDS, efc. that are not part of the
intersection listing on the Main Data Sheet. Prioritize with 1 being best and 5 being warst.

Priovity

Description

Comments




" ATTACHMENT B
AGREEMENT C-1-2466
KATELLA AVENUE TLSP

Comments, Wishes, Needs of Villa Park {operated by Orange)

Add iterns if you wish.

instructions: Enter any spacial circumstance such as conduit, communications, central or
field master modifications, new systems, TMC, VIDS, efc. that are not pari of the
intersection listing on the Main Data Sheet. Prioritize with 1 being best and 5 being worst,

Priority

Description

Comments




ATTACHMENT B

AGREEMENT C-1-2466

KAT]

Comments, Wishes, Needs of Caltrans

[ELLA AVENUE TLSP

Add items if you wish.

instructions: Enfer any speciai circumstance such as conduit, communications, central or
field master modifications, new systems, TMC, VIDS, ete. that are not part of the
intersection fisting on the Main Data Sheet. Prioritize with 1 being best and 5 being worst.

Priority

Description

Comments




Comments, Wishes, Needs of County of Orange Public Works

Insiructions: Enter any special circumstance such as conduit, communications, central or
field master modifications, new systems, TMC, VIDS, etc. that are not part of the
fiintersection listing on the Main Data Sheet. Prioritize with 1 being best and & being worst.
Add items i you wish.

Priority Description Comments
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AGREEMENT C-1-2466
KATELLA AVENUE TLSP

ATTACHMENT C

LIST OF CONTACTS

JOCTA

Mr. Ronald Keith
PrincipalTraffic Engineer
Planning

550 §. Main Street
Orange, CA 92866

Tel: 714.560.5990

rkeith@octa. net

Caltrans
Mr. Fedrico Hormoazi
Senior Electrical Engineer

6681 Marine Way

Irvine, CA 92618

Tel: 549.636.3464
fedrico_hormeozi@dot.ca.gov

City of Anaheim
Mr. John Thai
Principal Traffic Engineer

201 8. Anaheim Beulevard Suiie 502

Anaheim, CA 82805
Tel: 714.765.5202

ithai@anaheim.net-

City of Cypress
Mr. Keith Carter
Traffic Engineer

5275 Orange Avenue
Cypress, CA 90630
Tel: 714.229.6750
kearter@cl.cypress.ca us

City of Garden Grove

Mr. Dan Candelaria
Traffic Engineer

11222 Acacia Parkway
Garden Grove, CA 92842
Tel: 714.741 5185
danc@garden-grove.org

City of Los Alamitos

dhunt@ci los-alamitos ca,us

Mr. Dave Hunt
City Engineer

3191 Katella Avenue
Los Alamitos, CA 80720
Tel 562.431.3538 x110

City of Orange

Mr. Amir Farahani
Traffic Engineer

300 E. Chapman Avenue
Orange, CA 92866
Tel: 714.744.5534

afarahani@citycforange.org

Nguilliams@ci.stanion.ca.us

City of Stanton

Mr. Nick Guilliams
Director of Public Works/
City Engineer

7800 Katella Avenue
Stanton, CA 90680-5612
Tel 714.379.9222 x203

City of Vilia Park

Mr. William "Joe" O'Neil
City Engineer

17855 Santiago Boulevard
Villa Park, CA 92861

Tel: 714.998.1500
foneii@villapark.or

County of Orange
Mr. Ted Rigoni
Manager - OC Road

P. O. Box 4048 |
Santa Ana, CA 92702-4048
Tel: 714.834-5872
Teﬂqoni@o%pw.ocqov,com




City of Los Alamitos

Agenda Report June 6, 2011

Consent Calendar Iltem No: 8E
To: Mayor Kenneth Stephens and Members of the City Council

Via: Jeffrey L. Stewart, City Manager

From: David Hunt, City Engineer

Steven Mendoza, Community Development Director

Subject: Reject all Bids for the Construction of Laurel Park Rehabililtation
(CIP No. 10/11-04) and Direct the City Engineer to Re-advertise

Summary: On May 18, 2011, construction bids were publicly opened for the
construction of Laurel Park Rehabilitation (CIP No. 10/11-04). After a thorough review of
all bids submitted, staff determined that the bid submitted by DD Systems, Inc. to be the
lowest responsible bid in the total bid amount of $249,585.63. This bid amount exceeds
the appropriated construction budget for this project, and staff recommends that the City
Council reject all bids and re-advertise.

Recommendations:

1.  Reject all bids received for the construction of Laurei Park Rehabilitation (CIP No.
10/11/-04); and,

2. Authorize the City Engineer to re-advertise for bids to construct the project at the
lowest cost to the City.

Background

In response to the bid notice for the Laurel Park Rehabilitation (CIP No. 10/11-04), four
(4) bids were received (see Attachment 1, Bid Recap sheet). Notices announcing the
solicitation of bids for this project were posted in the normal locations within the City,
advertised in the News-Enterprise and advertised in the F.W. Dodge publication known
as the "Green Sheet".

The bids for the construction of Laurel Park Rehabilitation (CIP No. 10/11-04) were
publicly opened on May 18, 2011, at 10:00 am. From the four (4) fotal bids received,
staff determined that the construction bid submitted by DD Systems, Inc. to be the
lowest responsible bid, with the total bid amount of $249 585.63. However, all bids,
including the lowest responsibie bid, significantly exceeds the appropriated construction
budget of $150,000.00. Staff recommends that the City Council reject ali bids at this
time to allow the City Engineer to reduce the scope of work and re-advertise for bids at
a time when landscape contractor competition is better.




The contract documents for the project, and Public Contract Code Section 20166
authorizes the City Council to reject all bids.

Fiscal Impact
The budget allocation of $150,000.00 for the construction of Laurel Park Rehabilitation

Improvements is significantly insufficient to award the construction contract without risk
to the City General Fund.

Submitted By: Approved By:
David Hunt, PE ‘_ ey L. Stewart
City Engineer City Manager

Reviewed By:

M

Steven Mendoza
Director of Community Development

Aftachment: 1} Bid Recap Sheet

Laurel Park Rehabilitation — Bid Rejection
June 6, 2011
Page No. 2



CITY OF LOS ALAMITOS - Fiscal Year 201141 LAUREL PARK REHABILITATION - CiP 10/11-04

TQTAL BIDS SUBMITTED:

4

Bid Opening: May 18, 2011 DD SYSTEMS, ING. STL LANDSCAPE, TG KAGA CONSTRUCTION “ViDO SAMARZICH, INC, .
ITEM UNIT TOTAL UNET TOTAL UNIT TOTAL UMIT TOTAL
NO. DESCRIPTION AT UNTS cosT - cosT | cost cost .|  cost N GDST COST ELOST.
1 hobitization 1 LS $ 982425 ©.824.25] § 20,000.00 20,000.001 $ 21,000.00 210000015 30,000.00 30,000.00
2 Glearing, grubbing, demolition and removals 1 LS 3 8250000 82,500001 % 3500000 | 35000 00§ $ 9000000 | | 98.000.00] & 50,60000 | £0.000.00
3 {Perform earthwork 4 LS $ 550000 5500001§ 10000.00 10,000,{50 $ 18,000.00 |} _'16,000,00 $ 15,0080.00 s
4 Iperform soft preparation 128,970 S 0.07 5,097,9 c.00| 5 1.07 F 187,997,901 $ 12045
§  {Constnuct -inch thick AG pavement over compacied native 430 SF % 5.50 % 7.00 3,010.00] % 8.00 3,440.00§ % 10,004, .
6 |Construet curb per SPPWC Std Pin No. 120-2, Type A1-6 85 LF §8$ 18.50 § 30.00 2,550.001 $ 1250 F 1.062.50] $ 50.00 {¥- 250.C
7 |oonstroct 85nch thisk curh ramp par SPPWC Std No. 111-4, Case A, Type 1, madified par plan 1 EA, $  1,980.00 § 2,750.00 275000 3 1.400.00 14000018 300000CF - 3.06060.00
8 [crushed apgregate base 30 TON |§ 7150 7500 22500085 3000 96b.00k 5 75.00 2,250.00
g lConstruct 6-inch lhick PCC waik ever compacted aative 700 SF $ 550 & 8.00 | 4,200.001 $ 8.10 427000t $ 8.00 550000
10 |Construet §-inch thick PCC slah over 4-inch thick base 1,470 aF g 5.05 3 7oo ¥ 3]190_@ $ 6.80 7,956:00] § 9.00 1053000
11 Wurnish and insiall 24-inch depth root conirof barder 35 LF § 55.00 ] 15.00 E2500| % 10.00 350:00] $ 2000} 700.00
12 |Furnish and install signing and striping complete per plan 1 L8 $ 185000 $ 200000 2000001 $ 1,100.00 1,100.:00] $ 250000
13 }Fumish and install 2 1/2° PVG imigation mainling 1,700 LF 3 4.40 3 5.00 [ 8500.001 $ 7.00 41.900.00] $ 13:600.00
414 fFurnish and instafl 3" PVG irmgation mainiine 300 LF % 5.50 % 550 |- 1850401 § 8.00 2400008 § 3,800.00
15 [Fumish and install 1/2" potable water ine 40 WE 13 11.00 $ 23,00 |. 020501 $ 10.00 400.00} § X 80000
16 fFurnish and install 1 12" potable walet line 280 LFols 11.00 $ 2300 . 844000} 8 1200 |- 3360001 8 15.00 4,200.00
17 |Fumish and install 1 124" potable water fine 450 s 8.80 3565000] s 2300].  1e3seo6|s  t2o0Eo 0| $ 15.00 - 8,750.00
18 [Furnish and nstall 3" SCH 40 PYC sleeve per plan 55 LF s 16 50 Ga750] 20.00 110000 5 4.00 ol 8 12.00 B80.00
19 FFumish and install 1 1/2" SCH 40 PVC sleeve per plan 25 LF $ 1320 33000 § 160.00 250.00] $ 2.00 483 12.00 300.00
20 |Furnish and install irrigation sontrol wire candult and puilbox 1 18 $  3,850.00 3850000 % 5.000.00 50000088 2,800.00 $ 5,000.00 - '5,000.00
21 |Furnish and install 1/2" reducad pressure backfiow preventar 1 EA $ 220000 2200000 % 2,000.00 200000 § 2,500.00 2.500:00] § 1,500.00 1,500.00
22 |Furnish and ingtall 3/4" reduced pressure backfiow praventer 1 EA 5 3,300.00 § 250000 2,50000] § 2.800.00 2 .800690] 5 1,700.00 1‘7[!.0,00
23 |Furnish and install 2" reduced pressure backfiow praventer 1 EA $ 440000 4 40000085 3,000.00 3.00000|% 300000 300006l 220000 2:200.00
24 |Furnish snd install hooster pump par irrigation fegend 1 LS $  3,850.00 3.850.00} § 25,000.00 25,000.00} $ 24.000.00 24 00008] $  22,000.00 22 000.00
26 [Furnish ard instslt ReinMaster irmigation controlier assembly somplete per pian 1 %) s 7.700.00 | 7.700.00] § 900000 5.00000] & 7,000.00 70000008 10.000.00 10.000.C0
26 |Furnish radio receiver for RainMaster imrigation controlier ] EA 5 880.00 5,280,Gp $ 1,500.00 9,000.00} 3 1,500.00 9.00000§ % 500.60 {-. 3,000.00
27 |Furnish and instali fiaw meter complate per plan 1 EA |5 990.00 990.60| $  750.00 |. TERO0ES  BOG.OO | 800.00] $ FEQ.00 | 750.00
28  IFumish and install irigation master valve compieta per plan 1 EA 5 835.00 935001 § 750.00 |- TEOHH S 350.00 & astools 120000 | 1.200.00
2G  JFumish and instali hose bib below grade in round valve box ) EA ) 330.00 1,660.60] $ 250.00 1,250.00] $ 145,00 725.00| $ 500.00 2,500 00
30 Furnish and install 1° rigation control valves 7 EA 18§ 485.00 34650018 25000 1,750.00| $ 25000 1,750.00] $ 500.00 3,500.00
31 §Furnish and install 1 1/2" imigation control valves 15 EA $ 440.00 % 275.00 41250006 27500 41250601 $ 600.00 9,000.00
A2  iFurnish and install 2" irigation control valves 8 EA $ 550,00 3 360.00 2,100.001 % 300.00 TE00] $ 650.00 3,200.00
33 iFumnish and install 2 /2" bronze gate vaive assembly in vatve Hox 7 EA % 715.00 3 A400.00 280000§ § 425.00 297500 5 500.00 3,500.00
a4 {Furnish and install 8 pop-up spray heads with spray nozzles 30 EA $ 38 50 $ 2000 6800 00§ $ 28.00 T g4000] 5 60.00 1,800.00
35  {Furnish and install 8" pop-up heads with MP rolator nozzies 227 EA $ 3850 3 2500 5675001 % 30.00 6,830,001 5 70.00 5 880 00
36 §Furnish and install stainless steal 1-35 rofors a8 EA $ 44 90 872, $ 80.00 7,040.00] % 6000 528000} 3 50.00 7,920.00
37 iParform turf field hydroseed nompiete per pians 128,827 SF % 207 9,017:89] § 015§ 18,324 651 $ 012 15,459.241 § .10 12 882.70
38 JFumish and install 4" pot color annual groundcovers 105 EA $ 11.00 1,155.00} $ 500 525.00] % 5.00 §25.001 § 10.00 1.050.00
39 {Furnish and install Pro Gotd inflakd Mix 13,533 SF $ 0.39 5,2??:87 % 1.45 19,822.85( % 0.50 X S,TSS.SQ ] 2.50 3383250
40 iConstruct 4" thick PCC siab over compacted native at bleachers aroa 1,554 5F % 468 127813 5 500 7.770.00] $ 400 8.216.00] $ 7.00 10,878 00
&1 jComstruct 4" thick PCC siab over existing storage shed compiete per plan 1 15 5 148500 148500 % 50000 500.00| % 850.00 850.004 $ 1.000.00 1,000.60
42 JFurmnish and instalt Class A topsoil complste per plan 38 Y $ 66.00 2.508.00] % 50.00 1900001 § 35.00 133000 % 80.00 . 2,280.00
43 Joonstruct B-neh by 8-inch PCC mow curb under existing chain link fence 210 LF S 13.20 2772.00| $ 15.00 |- 2150001 & 1258 ¢ 2,635.50( $ 20.00 4,200.00
44 §Funish and install kiosk sign complete per plan 1 EA 5 4£40.00 440.00] $ 3,000.00 3,00000F % 250000 250000| %  2.000.00 2.000.00
45  {Fumnish and install drinking fountain assembly 1 EA % 3,300.00 3300.00] § 5.000.00 50000085 800000 8,600.00 $ 7,000.00 7.000.00
A6 Parform 70-calendar day iandzoape maintenance pariod 1 Ls $ 132000 1,320.000 § 750000 750000] % 250000 2,500.00] & 1,500.00 1,500.00,
47 {Wwaler Pallntion Coniral 1 LS 3 165000 16500018 500.00 SO00CES 200300 2000001 $ 500.00 500.00
TOTAL $242,585.63 $270,516.9C $434,543.64 $405,287.20
BID TAB xisx Page 1 of 1 Last Printed on: 5312011
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City of Los Alamitos

Agenda Report June 6, 2011

Discussion ltems item No: 9B
To: Mayor Kenneth Stephens & Members of the City Council

From: Steven A. Mendoza, Community Development Director

Via: Jeffrey L. Stewart, City Manager

Subject: Explanation of Los Alamitos’ Peddler/Solicitor Regulations

Summary: Recent activity has led the City to review its procedures related to
Peddler/Solicitor Permit regulations. Staff has outlined how the City of Los Alamitos
regulates parties who go door-to-door and the level of regulations the Peddlers,
Solicitors, and Canvassers are subjected to. This review may be an opportunity to
discuss this important issue and direct staff to make future changes in the Code.

Recommendation:
1. Review and discuss the Peddler/Solicitor regulations; and,

2. Direct staff to immediately change the approval letter adding a copy of photo 1D into
the letter of approval issued by the City; and,

3. Alternatively, discuss and take other action related to this item.

Background

Due to concerns regarding door-to-door soliciting, the City Council requested a review
of the City’s procedures. Concerns were raised regarding unregulated peddling because
such activity could cause apprehension by intruding upon residents’ privacy and could
provide access to private property for criminal purposes. Only two groups within the
past five years have been authorized to peddle/solicit in Los Alamitos; a curb painter
and an air conditioning firm. All others that have done so, have been exempt from the
City’s permitting process or have failed to obtain a permit at City Hall.

The City has been made aware of residents being harassed and/or "No Solicitor" signs
being ignored. Some residents have expressed concern that some peddlers are
"scouting out" for potential burglaries.




Some salicitors misrepresent so that residents don't know who is legitimate. Teens are
transported to Los Alamitos neighborhoods going door-to-door for various causes.
Some of their causes are for charity sports events, college funds, or soliciting money to
buy magazines for our troops in Irag, some of which may or may not be legitimate.

The challenge is for cities to find a way to balance religious and non-profit organizations
who want to go door-to-door with the communities’ desire to have peace, privacy, and
safety from solicitation regardless of their affiliation.

Peddler. Canvasser, and Solicitor Code Summaries

The simplified version of the three categories would be that a Peddier sells goods or
services, a Canvasser disseminates or collects written or oral information, and a
Solicitor requests money or clothing donations. The explanations are more complex.
The following are definitions taken from Chapter 5.50, of the Los Alamitos Municipal
Code:

What is a Peddler, Canvasser, or Solicitor and what is the difference between the
three?

“Peddler” means any person who engages in peddiing.

“‘Peddiing” means any person who goes onto the premises of a private residence or business and
sells, or offers for sale and delivery, goods or merchandise or services of any kind or description. Peddling
shall not include the act of carrying, conveying or transporting milk, dairy products, newspapers or other
goods to regular subscription-based customers on established routes.

“Canvasser” means any person who engages in canvassing.
“Canvassing” means and includes the act of any person, whether a resident of the city or nof,

traveling by foof, vehicle, or any other type of conveyance, who goes from place to place, from house fo
house, or from street to street:

1 Conducting a poll, survey or petition drive (unless such drive is led and/or sponsored by a
focal, state or federal governmental body or agency); or

2. Sharing, communicating or otherwise conveying ideas, views or beliefs; or

3. Disseminating oral or writfen information, including, but not limited to, handbills, to a person

willing to directly receive such information, whether political, religious, commercial,
noncommercial, charitable, or otherwise,

“Solicitation” occurs when a solicitor travels by foot, vehicle, or any other conveyance, from place
fo place, from house to house, or from street to street, requesting money or any other personal or real
propetty controlled by the owner or occupant of the residence or business.

“Solicitor” means any person who engages in soficitation.

Solicitors Permit Explanation
June 6, 2011
Page 2



Who is required to obtain a Permit?

In the City of Los Alamitos, a solicitor or a peddler is required to obtain a permit, unless
it is for a charitable organization or a non-profit. To provide an example, the Girl Scouts
sell a product, but they do so as a charitable organization. Therefore, they are aliowed
to go door-to-door without obtaining a permit. if a commercial business was to sell
cookies door-to-door, they would have fo obtain a permit.

5.50.040 Permit required—Solicitation ang peddiing.

A No person shall engage in soficitation or peddling unless such person obtains a
permit from the license collector, or his or her designee. Any permit obtained is nontransferable
untess used on behalf of an employer, corporation, group or organization as described in
subsection (B)(5} of this section.

B. The application for the permit, as provided by the city shall contain information
about the soficitor or peddler, including:

1, Name and physical description of the applicant,

2. Date of birth, driver's license number or other identification number, and Social
Security number,

3. Permanent home address,

4, Local address and telephone number.

5. If employed, the name, address and telephone number of the employer, or if

acting as an agent, the name, address and telephone number of the principal who is being
represented, with credentials in written form establishing the relationship and the authority of the
employee or agent to act for the employer or principal.

6. A statement as to whether or not the applicant has been convicted of any criminaf
offense, whether felony or misdemeanor, other than minor traffic violations. As to any such offense,
the applicant must provide the date and place of conviction, the nature of the offense, and the
punishment or penaity imposed.

7. Proof of possession of any license or permit which, under federal, state or focal
laws and requlations, the applicant is required to have in order to conduct the proposed business,
or which, under any such laws or requlations, would exempt the applicant from the licensing
requirements of this chapier.

C Upon submission of the application, the applicant shall pay a processing fee as
established by resolution of the city council. (Ord. 695 § 3 (part), 2006)

Who is exempt from a permit?

Many groups are exempt from obtaining a permit in the City. A review of Section
2.50.050 shows that charitable, religious and non-profits are not required to obtain
approval from the City and thus are not subject to a background check with the City's
Police Department.

5,50.060 Activities exempt from permit.

A Persons engaging in the following activities do not need a permit and are exempt
from the requirements of Section 5.50.040:

Solicitors Permit Explanation
June 8, 2011
Page 3



1. Those seeking to obtain contributions or to sell any goods, articles or services of
any kind for the support or benefit of any charitable, religious or political purpose; or on behalf of
any nonprofit association, organization, corporation or project,

2. Those seeking to influence the personal belief of the occupant of any residence or
husiness in regard to any political or religious matter.

3. Those seeking to obtain, from an occupant of any residence or business, an
indication of the occupant’s belief in regard to any political or religious matter.

4. Those who canvass door-fo-door.

5. Those seeking to obtain donations made incidental fo canvassing door-to-door on

behalf of any charitable, religious or political purpose; or on behalf of any nonprofit association,
organization, corporation or project.

B. Those solicitors, peddlers and canvassers who are exempt under this section are
stilf required to comply with the requirements set forth in Sections 5.50.030, 5.50.090, 5.50.100,

5.50,110, and 5.50.120. {Ord. 695 § 3 (part), 2006)

The following table demonstrates some common groups who go door-to-door along with
how the Los Alamitos Municipal Code categorizes the different groups.

Typical Door-to- | Peddler | Canvasser | Solicitor Exempt
Door Groups

Girl Scouts Cockies Peddler Exempt if non-profit/charitable
Candy Sales Peddler Exempt if non-profit/charitable
School Boosters selling | Peddler Exempt if non-profitfcharitable
items
Home improvement Peddier Canvassing Solicitor Exempt if no human contact (flyer
Sales (if flyer only) on perch)
Charities 501 (C)(3) Peddler Exempt, if non-profit/charitable
Curb Painters Solicitor Exempt if non-profit/charitable
Religious Groups Canvasser Exempt
Magazine Sales Peddler Exempt if non-profit/charitable
Verizon Peddler Not exempt
Census Canvasser Exermnpt
St Vincent de Paul Solicitor Exempt if charitabie/charitable
clothing collection
Political Information Canvasser Exempt

The Los Alamitos Municipal code specifically allows for canvassers to be exempt from
obtaining a Peddier/Solicitor Permit. For example, a Solar Company can place a flyer
on the porch and be deemed a canvasser.
personally sell you something, then they are deemed to be a peddler; and, thus would
be required to obtain a Peddier/Solicitor permit. Regardless of being exempt from the
permitting process, the parties involved in going door-to-door are required to meet the

following requirementis per Los Alamitos Municipal Code:

The moment a Solar Company tries to

1. No person shall represent in any manner that the city, or its departments or officers, have endorsed
the permit holder or the products, services or causes on behalf of which individuals are being
solicited, peddied or canvassed without the written consent of the city manager.
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2. No person shall affix any object to, or place any object on, the body of any individual to whom any
solficitation, peddling or canvassing is directed without that individual’s express consent.

3. No person shall touch, brush up against, or otherwise voluntarily come into physical contact with
any person without that person’s express consent.

4. No person shall willfully obstruct the movement of any person on any street, sidewalk or other
public pface.

5. No person shalf solicit, peddle or canvass any person that has objected, by words or conduct, fo
such soficiting, canvassing or peddiing.

6. No person shall represent in any manner that the solicifing or peddling is conducted for anyone
other than the permit holder.

7. No person shall refuse to identify the permit holder on whose behalf the soliciting or peddiing is
being conducted when requested to do so by any person contacted by the solicitor or peddier, or
fail to truthfully state the uses to which any solicited items will be put when requested fo do so by
any person being soficited.

8. No person shall threaten any injury or damage to any individual who declines fo be subject to any
soliciting, peddiing or canvassing or who declines to make a purchase, donation or contribution.

9. No person shall accept food stamps as a contribution.

10. No person shall, directly or indirectly, solicit, peddle or canvass for any purpose by
misrepresentation of his or her name, occupation, financial condition, social condition, physical or
mental health, or residence, and no person shall make or perpetrate any misstatement, deception
or fraud in connection with any soliciting, peddling or canvassing for any purpose in the cify. (Ord.
695 § 3 (part), 2606}

People who ignore a "No Solicitation” sign will ignore City requlations

Experience shows that violators will continue to violate. They will not obey “No
Solicitation” requests. They will not obtain a Peddlers/Solicitors permit, nor will they
subject themselves to a background check with the Police Department. lt is highly
unlikely that the same people who ignored a “No Solicitation” sign will subject
themselves to the City’'s permitting process including the background check.

it is difficult to prevent solicitation by salespeople because most parties will ignore the
City’s regulation. “Do Not Disturb” signs have been shown to be generally ignored.
These types of salespeople specialize in weekend activity when City Hall is shut down
and no permit/enforcement could be obtained.

Again, these groups will not be the ones whom come to City Hall to obtain proper
permits.

Cost of Permit Permit Processing Cost
$56.00 Live Scan

There is an adopted fee of $153.00 for the handling | $15.56 Fingerprinting

of a Peddler/Solicitor Permit application. The City’s | $20.57 Background Review
current approval process includes the screening for | $23.80 Administrative Review
solicitors interested in peddiing door-to-door in Los $34.72 Application Processing

Alamitos. $ 2.27 Supplies
$153.00
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The process, including the issuance of a letter of approval, may fall short in offering
assurance to residents that various solicitors have the proper permission to canvass an
area. It is important to note that the City has issued few Peddler/Solicitors permit during
the past year and many reported solicitors have chosen to leave Los Alamitos instead of
participating in the City's application and background check procedures. Adding an
identification card to the letter of approval may assist residents in identifying approved
solicitors by comparing the approval letter and the ID card in their pocket which should
be worn at all times.

Fiscal Impact

There is minimal cost in legal fees to amend the Code, if deemed necessary.

Submitted By: Approved By:
— /

Steven A. Mendoza é;zﬁréf L. Stewart
Community Development Director fy Manager

Aftachment: 1) Ordinance 695
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~ ORDINANCE NO. 695

AN ORDINANCE OF THE CITY COUNCIL OF THE
CITY OF LOS ALAMITOS, CALIFORNIA,
- DELETING SECTION 5.04.280, AMENDING
=+ SECTION 5.04.270(D) OF CHAPTER 5.04 AND
. ADDING CHAPTER 5.50 OF TITLE § TO THE LOS
© ALAMITOS MUNICIPAL CODE REGARDING
DOOR-TO-DOOR PEDDLING, SOLICITING AND
CANVASSING

WHEREAS the City of Los Alamitos, consistent with First Amendment prsnciples
wishes to fashion a regulation of door-to-door peddling and soliciting in order to protect
residents from fraud and crime and to preserve residents’ privacy in their homes; and,

WHEREAS, unregulated door-to-door peddling and soliciting constitutes a
serious concern for many modern municipalities, mcludmg the Clty of Los A!amitos and,

‘ -WHEREAS, the goal of protecting residents from fraud and crime and thereby
promoting the safety and privacy of residences within the City is a legitimate, urgent,
and substantial govemmental objective; and

WHEREAS, the Ctty has a Eegltamate mterest in preventing fraudu!ent or ctiminal
activities which may resuit from unregulated peddling and soliciting; and,

WHEREAS, the City has a legitimate interest in protecting individuals’ privacy by
preventing unwanted peddling, soficiting and canvassing; and ,

WHEREAS, the City has a legitimate interest in protecting individuals' safety and

privacy by reasonably limiting the hours of soliciting, peddling and canvassing in a
ccntent neutral manner; and,

WHEREAS, all of these goals may properly be served by regulation which
requires peddlers and solicitors to obtain a permit prior to engaging in any peddling or
soliciting within the City, reasonably limits the hours of activities and restricts peddling,
soliciting and canvassmg of occupants where residents have posted a “No Solicitation”
or “No Peddling” sign; and,

WHEREAS piacmg the m;ttal burden of obtaming a Ilcense wil not destroy the

apb'hcant s First Amendment r:ghts

THE CITY COUNCIL OF THE CITY OF LOS ALAM!TOS CALIFORNIA DOES
ORDAIN AS FOLLOWS

SECTION 1. Section 5.04.280 of the Los Alamitos Municipal Code is hereby
deleted in its entirety.



SECTION 2. Section 5.04.2?0([)) of the Los Alamitos Municipal Code is hereby
deleted in its entirety and amended to read as follows:

‘D, Permif., Nothing contained in this section shall be
deemed or construed {o exempt any such association or
organization from complying with the provisions of Chapter
-5.50 regarding the activities of peddling, canvassing and
soliciting.”

SECTION 3. Chapter 5.50 of the Los Alamitos Municipal Code is hereby added
to read as follows:

“Chapter 5.50 — Peddling, Canvassing and Solicitation

. Sections: .
5.50.010 Legislative Findings.
5.50.020 Definitions.
5.50.030 Notice Prohibiting Peddling, Solicitation and Canvassing.
5.50.040 Permit Required — Solicitation and Peddling.
5.50.050 Activities Exempt from Permit.
5.50.060  Permit lssuance - Solicitation and Peddling.
5.50.070 Violation of Permit Conditions.
5.50.080 Photo Identification.
5.50.090 Prohibited Acts.
5.50.100 Hours of Business.
560.110  Records.
5.50.120 Penalties.

5.50.010 Legislative Findings

The City Council finds that persons and organizations have been visiting and continue
to visit private residential properties, as well as privately-owned businesses, for the
purposes of soliciting or peddling of goods, wares, merchandise or services. Some
residents and business owners find these activities to be ‘intrusive upon their privacy.
The City Council further finds that a variety of misrepresentations and other frauds are
at times employed in such activities. As such, the City Council wishes to enact this
chapter for the purposes of protecting the privacy of residents and business owners and
minimizing fraudulent practices by persons representing themselves as peddlers or
solicitors.

5.50.020 Definitions

Except where the context otherwise requires, the definitions given in this section shall
govern the construction of this chapter:
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A, “Canvasser” shall mean any person who engages in canvassing.

B, "Canvassing” includes the act of any person, whether a resident of the city
or not, traveling by foot, vehicle, or any other type of conveyance, who goes from piace
to p!ace from house to house, or from street to street:

1. Conducting a poll, survey or petition drive (unless such drive is led
and/or sponsored by a local, state or federal governmental body or agency); or
. o2 Sharing, communicating or otherwise conveying ideas, views or
behefs; or
: 3. Disseminating oral or written information, including, but not limited

to, handbills, to a person willing fo directly receive such information, whether political,
religious, commercial, non-commercial, charitable, or otherwise.
- G “City” refers to the City of Los Alamitos.

D. “Handbills” include any commercial or non-commercial handbill, pamphlet,
circular, newspaper, paper, newsletter, booklet, poster, leaflet, brochure or other printed
or written materials that have been cast, deposited, placed, scattered or thrown onto the
property of a business or residence in the absence of a subscription agreement.

E. “License Collector” shall refer to the city tax collector, financial officer or
emp!oyee charged with administering this chapter.

F. “Peddler” shall refer to any person who engages in peddling.

G.  "Peddling” means any person who goes onto the premises of a private

residence or business and sells, or offers for sale and delivery, goods or merchandise
or services of any kind or description. Peddling shall not include the act of carrying,
conveying or transporting milk, dairy products, newspapers or other goods to regular
subscription-based customers on established routes.

H. “Person” means any individual, firm, partnership, joint venture,

assocuation social club, church, sect, denomination, league, fraternal organization, joint

stock company, corporation, estate, trust, business trust, receiver, trustee, syndicate or
any other group acting as a unit.

I “Solicitor” means any person who engages in solicitation.

J. “Solicitation” occurs when a solicitor travels by foot, vehicle, or any other
conveyance, from place to place, from house to house, or from street to street,

" requesting money or any other personal or real property controlled by the owner or

occupant of the residence or business.
5.50.030 Notice Prohibiting Peddling, 'Sbliéitation and Can'{rassihg

A. No person shall enter upon any residence or place of business and ring
the doorbell, or rap or knock upon any door, or creaté any sound in any other manner
calculated to attract the attention of any occupant of such premises, for the purpose of
securing an audience with the occupant and engaging in peddling, solicitation or
canvassing in defiance of a notice described in section 5.50.030(B), unless there is a
pre-arranged meeting between the solicitor, canvasser or peddier and an occupant of

the residence or place of business.

B. Notice by the owners or occupants of any residence or place of business

of their unwillingness to receive any uninvited peddlers, solicitors, or canvassers shall

be given by displaying a weatherproof card, decal, or sign easily seen from the public
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right-of-way or the normal entrywéy to a house or dwelling. The notice must be placed
upon or near the main entrance door to the residence or place of business and must
state: “No Solicitors,” or words to that effect, with the letters at least one-inch high.

5.50.040 Permit Required - Solicitation and Peddling

: A No person shall engage in solicitation or peddiing unless such person
obtains a permit from the License Collector, or his or her designee. Any permit obtained
is non-transferable unless used on behalf of an employer, corporation, group or
organization as described in section 5.50.040(B)}5).

B. The application for the permit, as provided by the city shall contain
information about the solicitor or peddler, including:

1. Name and physical description of the applicant.
2. Date of birth, driver's license number or other identification number,
and Social Security number.
3. Permanent home address.
4, Local address and telephone number.
5. if employed, the name, address and telephone number of the

employer, or if acting as an agent, the name, address and telephone number of the
principal who is being represented, with credentials in written form establishing the
relationship and the authority of the employee or agent to act for the employer or
principal.

6. A statement as to whether or not the applicant has been convicted
of any criminal offense, whether felony or misdemeanor, other than minor traffic
violations. As to any such offense, the applicant must provide the date and place of
conviction, the nature of the offense, and the punishment or penalty imposed.

7. Proof of possession of any license or permit which, under federal,
state or local laws and regulations, the applicant is required to have in order to conduct
the proposed business, or which, under any such laws or regulations, would exempt the
applicant from the licensing requirements of this chapter.

C. Upon submission of the application, the applicant shall pay a processing
fee as established by resolution of the city council.

5.50.050 Activities Exempt from Permit

A. Persons engaging in the following activities do not need a permit and are
- exempt from the requirements of section 5.50.040:
1. Those seeking to obtain coritributions or to sell any goods, articles

or services of any kind for the support or benefit of any charitable, religious or political
purpose; or on behalf of any non-profit association, organization, corporation or project.

2. Those seeking to influence the personal belief of the occupant of
any residence or business in regard to any political or religious matter.
3. Those seeking to obtain, from an occupant of any residence or

business, an indication of the occupant’s belief in regard to any political or religious
matter,
4, Those who canvass door-te-door.
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5. Those seeking to obtain donations made incidental to canvassing
door-to-door on behalf of any charitable, religious or political purpose; or on behalf of
any non-profit association, organization, corporation or project.

B. Those solicitors, peddlers and canvassers who are exempt under this
section are stil required to comply with the requirements set forth in sections 5.50.030,

o 75 50090 550 100 550110 and550120

5.50.068 | Permlt Issuance - Solzcltation and”Pedd!ing

| A Upon receipt of an appilcatlon and conclusion of his or her investigation,
the chief of police services, or his/her designee, shall recommend that the License
Collector issue a permit unless:

1. The applicant made one or more material misstatements in the
permit application. ‘
2. The applicant has been convicted, or held liable for, a crime of

moral turpitude, or any felony or misdemeanor offense that reasonably and directly
indicates a risk to the public.

- 3. The applicant has had a judgment in an action for fraud, deceit or
misrepresentataon entered against him or her by any court of competent jurisdiction
within ten (10) years prior to the date of the application.

4. The applicant fails to provide proof of possession of any license or
permit which under federal, state or local law or regulations, the applicant is required to
have in order to conduct the proposed business.

5. The applicant has previously been convicted for violation of any
provasson of this chapter, or has had any license issued pursuant to this chapter .
revoked. '

B. The License Collector, or his/her designee, shall notify in writing the
applicant of the granting or denial of his or her permit within ten (10) business days of

- the applicant's submission of his or her application. Sufficient notice shall be given if

mailed or delivered to the permitee at the address listed on the application.

C. If granted, the permit shall expire within one (1) year of the date of
issuance. .
If denied, the License Collector's decision may be appealed pursuant to the same
provisions as Chapter 5.04.360 of this code, which address appeals to City Council for
denial of building/business permit.

5.50.070  Violation of Permit Conditions

A. A permit issued under this chapter may be subject to a revocation hearing

L if the License Collector, or hisfher designee, finds any of the following:

: s Fraud, misrepresentation or false statement contained in the
appficat:on for license.
2. Fraud, misrepresentation or false statement made in the course of

carrymg on the business of the peddler or solicitor.
3. Any violation of this chapter.
4. Conviction of any crime or misdemeanor involving moral turpitude.
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5. Conducting the business of soliciting or peddling in an unlawful
manner or in such a manner as to constitute a breach of the peace or a menace to the
health, safety or general welfare of the public.

B. if the License Collector, or his/her de&gnee finds that a permit holder's
activity is a public health or safety risk, or subjects any individual, or the community, to
imminent danger, he or she may suspend the permit, effective lmmed|ateiy, prior to any
revocation hearing.

C. In the event that the License Collector, or his/her designee, suspends the
permit according to section 5.50.070(B) or determines that grounds exist to warrant the
revocation of a permit issued under this chapter, a hearing on such determination will be
held in accordance with chapter 5.04.360 of this code and the applicant shall have all
appeal rights as set forth in chapter 5.04 of this code.

5.50.080  Photo Identifications

A Every person, when acting as a solicitor or peddler, shall carry a photo
identification showing the person's name and permanent address. In addition, the
solicitor or peddler must carry a copy of a valid permit, if applicable, ob’tamed pursuant
- fo section 5.50.040.

B. If acting on behalf of an employer, corporation, group or organization, the
solicitor or peddler shall carry written authorization by such third party and a copy of the
permit issued to such third party. -

_ C. Permits, identification and authorizations shall be presented upon request
by any person approached by the solicitor or peddler for the purposes of soliciting or
peddling, and to any law enforcement or city official.

5.50.090 Prohibited Acts

The performance by a soE:cator canvasser or peddier of any of the following acts
shall constitute a violation of this chapter:

A. No person shall represent in any manner that the city, or its departments
or officers, have endorsed the permit holder or the products, services or causes on
behalf of which individuals are being solicited, peddled or canvassed without the written
consent of the city manager.

B. No person shall affix any object to, or place any object on, the body of any
individual to whom any solicitation, peddling or canvassing is directed without that
individual's express consent,

C. No person shall touch, brush up against, or otherwise voluntarily come
into physical contact with any person without that person’s express consent.

D. No person shall willfully obstruct the movement of any person on any
street, sidewalk or other public place.

E. No person shall solicit, peddle or canvass any person that has objected,
by words or conduct, to such soliciting, canvassing or peddling.
F. No person shall represent in any manner that the soliciting or peddling is

conducted for anyone other than the permit holder.
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- G.  No person shall refuse to identify the permit holder on whosé behalf the
soliciting or peddling is being conducted when requested to do so by any person
contacted by the solicitor or peddler, or fail to truthfully state the uses to which any
solicited items will be put when requested to do so by any person being solicited.

H. No person shall threaten any injury or damage to any individual who

- declines to be subject to any soliciting, peddling or canvassing or who decliries to make
S purchase, donation or contribution. ‘ ‘

“a No person shall accept food stamps as a contribution.

J. No person shall, directly or indirectly, solicit, peddie or canvass for any
purpose by misrepresentation of his or her name, occupation, financial condition, social
condition, physical or mental health, or residence, and no person shail make or
perpetrate any misstatement, deception or fraud in connection with any soliciting,
peddling or canvassing for any purpose in the city.

- 5.50.100 ‘Hours of S(rarilicitihz‘g, Peddling and Canvassing

No person shall go upon any residential premises and ring the doorbell, or rap or
knock on the door, or create any sound in a manner calculated to attract the attention of
the occupant of the residence for the purpose of engaging in or attempting to solicit,
peddle or canvass before 8:00 a.m. or after dusk on Monday through Saturday, or any
time of day or night on Sunday or any State or Federal holiday.

5.50.110 Records

A, Every person who engages in soliciting or peddling within the city shall
maintain a system of accounting whereby written records are kept of all monies
collected during the permitted solicitation or peddling activities.

B. Solicitors for charitable purposes must also keep a writtén record detailing
what percentage of the donations collected during the solicitation, including real or
personal property, goes toward the charity. This record must be made available, upon
request, to the city, or to any resident or business owner who inquires about it.

5.50.120 Penalties

A. it shali be the duty of the chief of police services, or his/her designee, fo
investigate any complaints of violations of this chapter and to enforce its provisions
contained herein.

B. Engaging in solicitation or peddling without having first acquired a permit,
if required, or soliciting, peddling or canvassing while failing to comply with any
applicable regulation in this chapter constitutes a violation of this chapter. The solicitor,

“peddler or canvasser will be charged with a separate violation for each day in which

he/she continues to practice or engage in the activity.

C. Each person convicted of violating this chapter shall be guilty of an
infraction, punishable by a fine of not more than one hundred dollars ($100.00) for the
first offense and not more than two hundred dollars ($200.00) for the second offense
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within a twelve (12) month period. Third and subsequent offenses within a twelve (12)
month period shall be a misdemeanor.”

SECTION 4. If any section, subsection, subdivision, sentence, clause, phrase, or
portion of this Ordinance for any reason is held to be invalid or unconstitutional by the
decision of any court of competent jurisdiction, such decision shali not affect the validity
of the remaining portions of this Ordinance. The City Council hereby declares that it
would have adopted this Ordinance, and each section, subsection, subdivision,
sentence, clause, phrase, or portion thereof, irrespective of the fact that any one or
more sections, subsections, subdivisions, sentences, clauses, phrases, or portions
thereof be declared invalid or unconstitutional.

SECTION 5. The City Clerk shall certify as to the adoption of this Ordinance and
shall cause a summary thereof to be published within fifteen (15) days of the adoption
and shall post a Certified copy of this Ordinance, including the vote for and against the
same, in the Office of the City Clerk, in accordance with Government Code Section
36933.

PASSED, APPROVED, AND ADOPTED this 21% day of August, 2006.

o)

FREDERICK M. FREEMAN, Mayor

ATTEST:

Susan C. Vanderpool, City

APPROVED AS TO FO

bereh

Y
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STATE OF CALIFORNIA )
COUNTY OF ORANGE ) ss.
CITY OF LOS ALAMITOS )

. I, Susan C. Vanderpool, City Clerk of the City of Los Alamitos, do hereby certify
that the foregoing Ordinance No. 695 was duly introduced and placed upon its first
reading at a special meeting of the City Council on the 31 day of July, 2006 and that
thereafter, said Ordinance was duly adopted and passed at a regular meeting of the
City Council on the 21% day of August, 20086, by the following roll-call vote, to wit:

AYES: COUNCIL MEMBERS: Parker, Driscecll, Pce, Jempsa & Freeman
NOES: COUNCIL MEMBERS: None

ABSENT: COUNCIL MEMBERS:  Nome
ABSTAIN: COUNCIL MEMBERS;  Nome

san C. Vanderpool, City Clefk
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City of Los Alamitos

Agenda Report June 6, 2011

Discussion ltems Item No: 9C
To: Mayor Kenneth Stephens & Members of the City Council

Via: Jeffrey L. Stewart, City Manager

From: Mayor Pro Tem Troy Edgar, Subcommittee Member

Council Member Warren Kusumoto, Subcommittee Member
Steven Mendoza, Director of Community Development

Subject: Approval of Professional Service Agreement (PSA) with The Planning
Center/DCE for General Plan Update and Approval of Corresponding
Budget Amendments

Summary: The following is a summary of the consultants considered to complete the
City's General Plan Update including rating, interview, and negotiations with the
proposers in response to the City’'s Request for Proposal (RFP).

Recommendation:

1. Authorize the City Manager to approve a Professional Services Agreement with
The Planning Center/DCE for the General Plan Update in the amount of
$429,478.00; and,

2. Authorize staff to amend the proposed budget for Fiscal Year 2011-2012 for year
one of the Agreement in the amount of $150,000.00; and,

3. Authorize staff to amend the proposed budget for Fiscal Year 2011-2012 in the
amount of $25,000.00 for the in-house peer review of the General Plan including
Engineering, Traffic, and Legal.

Background

Since late 2009 the City of Los Alamitos has been considering updating its’ General
Plan. Consideration became serious with the development of the 2010 General Plan
Subcommittee led by Councit Member Graham-Mejia and former Council Member
Zarkos. The 2011 General Plan Ad Hoc Subcommittee, led by Mayor Pro-Tem Edgar
and Council Member Kusumoto, continued the momentum of the update process.




At the City Council meeting of August 2, 2010, the General Plan Subcommittee
presented its’ findings regarding its review of General Plan concems and goals and
discussed a direction for the scope of work. The City Council discussed the findings of
the Subcommittee and further narrowed the scope. Council instructed staff to
incorporate the scope of work into the Request for Proposal.

Discussion

Request for Proposal - The purpose of the Request for Proposal (RFP) was to solicit
proposals from consulting firms to draft the General Plan Update for the City of Los
Alamitos. The findings of the Subcommittee and the direction provided during the
August 2, 2010, Council Meeting were incorporated into the General Plan RFP. Staff
released the RFP on August 16, 2010. The RFP was mailed out to consultants that
specialize in drafting California General Plans and was placed on the City's Website.
The RFP outlined the specifications and costs for consultants to provide in the
proposals. The City Council narrowed the scope to the following ten items:

Retooling of existing elements.

Updating the Background Report to reflect current conditions.

Inclusion of the City's Sphere of Influence into the General Plan.

[ncorporation of Los Alamitos Medical Center Specific Plan.

Incorporation of LACE Boundary Changes implemented in 2010.

Establishing Land Use within the Los Alamitos Joint Forces Training Base.

[ncorporate principals of Compass Blueprint Corridor Study including area plan

or specific plan.

8. Proposal should provide basis for establishment of Business Improvement
Districts and Assessment Districts.

9. Development of new color digitized General Plan Map.

10.Provide, update, and manage an informative dedicated website.

NOGhWN -

Proposals - The City received three proposals from Orange County based firms whom
have lengthy experience in completing General Plan Updates. The firms included: The
Planning Center/DCE, Hogle lreland, and RBF Consulting.

Subcommittee Members and staff developed a matrix divided into categories listed in
the RFP. Subsequently, each category was then evaluated by Subcommittee Members
Edgar and Kusumoto, along with Community Development Director Mendoza. Each
category was given three scores with the totals averaged. The group used a rating
scale of 0, 5, 6, 7, 8, 9, 10. A few categories such as “Interview” and "Ability to Cut
Costs” were left empty till after the interviews,

Rating/Scoring - Below i1s a matrix providing the average scoring of the evaluated
proposals. The results of the ranking demonstrate that The Planning Center/DCE and
RBF Consulting scored with nearly identical numbers, with Hogle ireland ranked just
under nine points of the others.
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TABLE 1

CITY OF LOS ALAMITOS Planning | - RBF
General Plan Proposals - RFP (Point System Rating) CenteriDCE “|:-Consulting |
AVG ' AVG
1 | Retooting of existing elements, 9.7 5.3
2 | Update the Background Report to reflect current conditions, 8.0 53
3 | Inciusion of the City's Sphere of influence info the General Plan. 77 6.0
4 | Incorporation of Los Alamitos Medical Center Specific Plan. 57 9.0
5 i Incorporation of LAFCO Boundary Changes implemented in 2010, 2.3 43
6 | Establish Land Use within the L.os Alamitos Joint Forces Training Base. 53 4.3
7 | Incorporate principals of Compass Blueprint Corridor Study. 6.3 7.3
8 | Proposal provides basis for BID and Assessment Districts, 2.3 4.3
9 | Development of new color digitized GP Map. 8.3 8.3
10 | Provide, update and manage an informalive dedicated website 10.0 9.0
11 | Competence in preparing GP and EIR's for Cities under 50,000 residents 8.0 9.0
12 | Experience of personnel assigned to the project 9.0 8.0
13 | Adequacy and availability of staffing and in-hcuse resources 7.0 8.3
14 | Public participation experience 8.7 73
15 | Quality of proposal, clearly demonstrating an understanding of objectives 9.3 8.7
16 | Experience of sub-consultants 6.0 5.7
17 | Local familiarity 9.7 87
18 | Price 50 73
18 | Interview 0.0 0.0
20 | Ability to cut costs 0.0 0.0
21 | Responses of references 0.0 0.0
22 | Ability to complete the proiect in a timely manner 0.0 0.0
23 | Reasonableness of Cost/Creative Financing options 0.0 2.3
TOTAL AVERAGE SCORE

Interviews - Based upon the scoring above, the Ad Hoc Subcommitiee directed City
Manager Stewart and Community Development Director Mendoza to conduct interviews
with The Planning Center and RBF Consulting. Staff conducted an interview with RBF
Consulting on May 3, 2011. In attendance was the RBF team along with their only
subconsultant, its economist. The interview lasted approximately two hours.

The second interview was held on Wednesday, May 4, 2011, with The Planning Center.
In attendance was the The Planning Center team, which included outside traffic
subconsultants. The interview lasted approximately an hour and forty-five minutes.

Separately City Manager Stewart and Community Director Mendoza rated the
consultants as represented in the table below.
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TABLE 2

CITY OF LOS ALAMITOS Planning Center/DCE RBF
General Plan Proposais - interview Rating | SM | JS . AVG | | SM|JS | AVG
Understanding of City's Goals 8 9 8.5 8 | 7 |75
Ability to prepare a defensible EIR 8 8 8.0 9 181490
Abiiity to run successful outreach program 8 9 8.5 7 7 70
Abilty to express City's growth needs 7 7 70 8 7 1758
Ability {o address City's needs at JFTB 8 9 8.5 8 6 7.0
Economis{ 9 5 79 5 0 1 25
Traffic Team 7 7 7.0 9 9 | 90

TOTAL AVERAGE SCORE 54.5 49.5

Reference Checks - Upon completing the interview scoring, Community Development
Director Mendoza completed background checks. Staff phoned three references for
each proposer. Staff concentrated on obtaining information regarding outreach ability,
ability to draft a defensible Environmental Impact Report, and ability to keep within the
budget and schedule. All received high marks from the references contacted. The
reference checks were significant in building confidence in both firms’ ability to
complete a General Plan Update for the City of Los Alamitos.

Negotiations - Once the interviews were complete, staff contacted the two interviewed
firms. Staff provided direction to each firm to refine their proposals and submit revised
pricing.

TABLE 3

CITY OF LOS ALAMITOS Original Proposals Revised Figures
General Plan Proposals Planning Hogle RBE Planning RBF
Cost Comparison Center/DCE Ireland Consul. ' Center/DCE |  Consul.
Phase 1
Draft Generai Plan 272 087 290,929 254,326 248 307 244,241
Phase 2
Program EiR 192,108 91,480 119,600 153,949 113,840
Phase 3
Adoption Process 14,680 15,415 13,020 12,360 13,020
Reimbursement 33,315 - 17,500 14,862 10,000
Deliverables - 8,000 17,500 - 10,000
Project Management - 11,000 31,140 - 30,820
Direct Costs - 3,000 - - -

Total $512,160 $419,804 | $453,086 $429,478 $421,921

Final Consultant Selection - Based upon the proposal rating, interviews, reference
checks, and negotiations, The Planning Center is the City’s first choice to prepare the
City's General Plan Update. Staff had the enviable task of choosing between two
outstanding finalists whom could deliver a comprehensive General Plan. The Ad Hoc
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Subcommitiee, City Manager Stewart, and Community Development Director Mendoza
all concluded that The Planning Center was better suited to provide this service.

Therefore, it is recommended that the City Council authorize the City Manager to enter
into a Professional Services Agreement with The Planning Center for the purpose of
updating the City’s General Plan.

Fiscal Impact

The General Plan is unbudgeted at this time. The recommended action above includes
amendments to the proposed budget for Fiscal Year 2011-2012 in the total amount of
$150,000.00, for the first year of the contract and $25,000.00, for the cost of legal,
engineering, and traffic analysis peer review.

The General Plan has been outlined as an 18 month process. While the proposed
schedule anticipates project completion within two fiscal years (July 2011 to June
2013), The Planning Center/DCE is offering an extended financing option that would
allow the City to spread payments over three fiscal years (July 2011 to June 2014).
Within any single fiscal year, The Planning Center/DCE would charge the lesser of
either: (a) actual billings incurred through project-refated labor and reimbursables; or,
(b) $150,000.00. This will allow the City to spread the cost of the General Plan Update
and EIR evenly across three fiscal years, ensuring that the City's budget is not overly
impacted in any individual fiscal year. The Planning Center/DCE would still be permitted
to perform work on the project and incur labor and reimbursable costs beyond the
$150,000.00, per fiscal year limit, however, the City would only be charged a maximum
of $150,000.00, in any individual fiscal year.

Submitted By: Approved By:
VL——“_\ / // ’/ r'-‘:‘::-:-...w"-‘-"“"'”Mn)-
7, e
Steven A. Mendoza Jeffréy | "Stewart
Community Development Director C/ﬁ anager
fj

Aftachment: 1)  Professional Services Agreement with The Planning Cenfer
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PROFESSIONAL SERVICES AGREEMENT
(City of Los Alamitos / The Planning Center)

I. IDENTIFICATION

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement™) is entered into by and
between the City of Los Alamitos, a California municipal corporation (“City”) and The Planning Center,
a California, Corporation (“Consultant™).

2. RECITALS

2.1 City has determined that it requires the following professional services from a consultant:
General Plan Update and corresponding California Environmental Quality Act (CEQA)
documentation.

2.2 Consultant represents that it is fully qualified to perform such professional services by
virtue of its experience and the training, education and expertise of its principals and
employees. Consultant further represents that it 1s willing to accept responsibility for
performing such services in accordance with the terms and conditions set forth in this
Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions herein
contained, City and Consultant agree as follows:

3. DEFINITIONS

3.1 “Scope of Services™ Such professional services as are set forth in Consultant’s
September 29, 2010, proposal to City attached hereto as Exhibit A and incorporated
herein by this reference.

3.2 “Approved Fee Schedule”: Such compensation rates as are set forth in Consultant’s fee
schedule to City attached hereto as Exhibit B and incorporated herein by this reference.

3.3 “Commencement Date”: July 1, 2011
3.4 “Expiration Date”: June 30, 2013
4. TERM

The term of this Agreement shall commence at 12:00 a.m. on the Commencement Date and shall
expire at 11:39 p.m. on the Expiration Date unless extended by written agreement of the parties or
terminated eatlier in accordance with Section 17 (“Termination™) below.

5. CONSULTANT’S SERVICES

5.1 Consultant shall perform the services identified in the Scope of Services. City shall have
the right to request, in writing, changes in the Scope of Services. Any such changes

APPROVED FOR USE IN 2009
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mutually agreed upon by the parties, and any corresponding increase or decrease in
compensation, shall be incorporated by written amendment to this Agreement. In no
event shall the total compensation and costs payable to Consultant under this Agreement
exceed the sum of Four Hundred Twenty-Nine Thousand Four Hundred Seventy-Eight
Dollars ($429,478.00) unless specifically approved in advance and in writing by City.

Consultant shall obtain a City business license prior to commencing performance under
this Agreement.

Consultant shall perform all work to the highest professional standards of Consultant’s
profession and in a manner reasonably satisfactory to City. Consultant shall comply with
all applicable federal, state and local laws and regulations, including the conflict of
interest provisions of Government Code Section 1090 and the Political Reform Act
(Government Code Section 81000 ef seq.).

During the term of this Agreement, Consultant shall not perform any work for another
person or entity for whom Consultant was not working at the Commencement Date if
both (i} such work would require Consultant to abstain from a decision under this
Agreement pursuant to a conflict of interest statute and (ii) City has not consented in
writing to Consultant’s performance of such work.

Consultant represents that it has, or will secure at its own expense, all personnel required
to perform the services identified in the Scope of Services. All such services shall be
performed by Consultant or under its supervision, and all personnel engaged in the work
shall be qualified to perform such services. Brian Judd, Vice President, shall be
Consultant’s project administrator and shall have direct responsibility for management of
Consultant’s performance under this Agreement. No change shall be made in
Consultant’s project administrator without City’s prior written consent.

COMPENSATION

City agrees to compensate Consultant for the services provided under this Agreement,
and Consultant agrees to accept in full satisfaction for such services, payment in
accordance with the Approved Fee Schedule.

Consultant agrees to allow City to finance payments over three fiscal years (July 2011 to
June 2014). Within any single fiscal year, Consultant will charge the lesser of either: (a)
actual billings incurred through project-related labor and reimbursable;, or, (b)
$150,000.00.

Consultant is permitted to perform work on the project and incur labor and reimbursable
costs beyond the $150,000.00, per fiscal year limit; however, the City would only be
charged a maximum of $150,000.00, in any individual fiscal year,
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6.4  Consultant shall submit to City an invoice, on a monthly basis or less frequently, for the
services performed pursuant to this Agreement. Each invoice shall itemize the services
rendered during the billing period and the amount due. City shall not withhold applicable
taxes or other authorized deductions from payments made to Consultant.

6.5  Payments for any services requested by City and not included in the Scope of Services
shall be made to Consultant by City on a time-and-materials basis using Consultant’s
standard fee schedule. Consultant shall be entitled to increase the fees in this fee
schedule at such time as it increases its fees for its clients generally; provided, however,
in no event shall Consultant be entitled fo increase fees for services rendered before the
thirtieth day after Consultant notifies City in writing of an increase in that fee schedule.

7. OWNERSHIP OF WRITTEN PRODUCTS

All reports, documents or other written material (“written products” herein) developed by
Consultant in the performance of this Agreement shall be and remain the property of City without
restriction or limitation upon its use or dissemination by City. Consultant may take and retain copies of
such written products as desired, but no such written products shall be the subject of a copyright
application by Consultant.

8. RELATIONSHIP OF PARTIES

Consultant is, and shall at all times remain as to City, a wholly independent contractor.
Consultant shall have no power to incur any debt, obligation, or liability on behalf of City or otherwise
to act on behalf of City as an agent. Neither City nor any of its agents shall have control over the
conduct of Consultant or any of Consultant’s employees, except as set forth in this Agreement.
Consultant shall not represent that it is, or that any of its agents or employees are, in any manner
employees of City.

9. CONFIDENTIALITY

All data, documents, discussion, or other information developed or received by Consultant or
provided for performance of this Agreement are deemed confidential and shall not be disclosed by
Consultant without prior written consent by City. City shall grant such consent if disclosure is legally
required. Upon request, all City data shall be returned to City upon the termination or expiration of this
Agreement.

10,  INDEMNIFICATION

10.1  The parties agree that City, its officers, agents, employees and volunteers should, to the
fullest extent permitted by law, be protected from any and all loss, injury, damage, claim,
lawsuit, cost, expense, attorneys’ fees, litigation costs, or any other cost arising out of or
in any way related to the performance of this Agreement. Accordingly, the provisions of
this indemnity provision are intended by the parties to be interpreted and construed to
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provide the City with the fullest protection possible under the law. Consultant
acknowledges that City would not enter into this Agreement in the absence of
Consultant’s commitment to indemnify and protect City as set forth herein.

To the fullest extent permitted by law, Consultant shall indemmnify, hold harmless, and
when the City requests with respect to a claim provide a deposit for the defense of, and
defend City, its officers, agents, employees and volunteers from and against any and all
claims and losses, costs or expenses for any damage due to death or injury to any person,
whether physical, emotional, consequential or otherwise, and injury to any property
arising out of or in connection with Consultant’s alleged negligence, recklessness or
willful misconduct or other wrongful acts, errors or omissions of Consultant or any of its
officers, employees, servants, agents, or subcontractors, or anyone directly or indirectly
employed by either Consultant or its subcontractors, in the performance of this
Agreement or its failure to comply with any of its obligations contained in this
Agreement, except such loss or damage as is caused by the sole active negligence or
willful misconduct of the City. Such costs and expenses shall include reasonable
attorneys’ fees due to counsel of City’s choice, expert fees and all other costs and fees of
litigation.

City shall have the right to offset against any compensation due Consultant under this
Agreement any amount due City from Consultant as a result of Consultant’s failure to
pay City promptly any indemnification arising under this Section 10 and any amount due
City from Consultant arising from Consultant’s failure either to (i) pay taxes on amounts
received pursuant to this Agreement or (i) comply with applicable workers’
compensation laws.

The obligations of Consultant under this Section 10 are not limited by the provisions of
any workers” compensation act or similar act. Consultant expressly waives its statutory
immunity under such statutes or laws as to City, its officers, agents, employees and
volunteers.

Consultant agrees to obtain executed indemnity agreements with provisions identical to
those set forth here in this Section 10 from each and every subcontractor or any other
person or entity involved by, for, with or on behalf of Consultant in the performance of
this Agreement. If Consultant fails to obtain such indemnity obligations from others as
required herein, Consultant agrees to be fully responsible and indemnify, hold harmless
and defend City, its officers, agents, employees and volunteers from and against any and
all claims and losses, costs or expenses for any damage due to death or injury to any
person and injury to any property resulting from any alleged intentional, reckless,
negligent, or otherwise wrongful acts, errors or omissions of Consultant’s subcontractors
or any other person or entity involved by, for, with or on behalf of Consultant in the
performance of this Agreement. Such costs and expenses shall include reasonable
attorneys” lees incurred by counsel of City’s choice.
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City does not, and shall not, waive any rights that it may possess against Consultant
because of the acceptance by City, or the deposit with City, of any insurance policy or
certificate required pursuant to this Agreement. This hold harmless and indemnification
provision shall apply regardless of whether or not any insurance policies are determined
to be applicable to the claim, demand, damage, liability, loss, cost or expense.

INSURANCE

11.1

11.2

11.3

114

115

During the term of this Agreement, Consultant shall carry, maintain, and keep in full
force and effect insurance against claims for death or injuries to persons or damages to
property that may arise from or in connection with Consultant’s performance of this
Agreement. Such insurance shall be of the types and in the amounts as set forth below:

11.1.1 Comprehensive General Liability Insurance with coverage limits of not less than
One Million Dollars (§1,000,000) including products and operations hazard,
contractual insurance, broad form property damage, independent consultants,
personal injury, underground hazard, and explosion and collapse hazard where
applicabie.

11.1.2 Automobile Liability Insurance for vehicles used in connection with the
performance of this Agreement with minimum lmits of One Million Dollars
($1,000,000) per claimant and One Million dollars ($1,000,000) per incident.

11.1.3 Worker’s Compensation insurance as required by the laws of the State of
California.

I1.1.4 Professional Errors and Omissions Insurance with coverage limits of not less than
One Million Dollars {$1,000,000).

Consultant shall require each of its subcontractors to maintain insurance coverage that
meets all of the requirements of this Agreement.

The policy or policies required by this Agreement shall be issued by an insurer admitted
in the State of California and with a rating of at least A:VH in the latest edition of Best’s
Insurance Guide.

Consultant agrees that il it does not keep the aforesaid insurance in full force and effect,
City may either (i) immediately terminate this Agreement; or (i1) take out the necessary
insurance and pay the premium thereon at Consultant’s expense.

At all times during the term of this Agreement, Consultant shall maintain on file with
City’s Risk Manager a certificate or certificates of insurance showing that the aforesaid
policies are in effect in the required amounts and naming the City and its officers,
employees, agents and volunteers as additional insureds.  Consultant shall, prior to
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commencement of work under this Agreement, file with City’s Risk Manager such
certificate(s).

Consultant shall provide proof that policies of insurance required herein expiring during
the term of this Agreement have been renewed or replaced with other policies providing
at least the same coverage. Such proof will be furnished at least two weeks prior to the
expiration of the coverages.

The general liability and automobile policies of insurance required by this Agreement
shall contain an endorsement naming City and its officers, employees, agents and
volunteers as additional insureds. All of the policies required under this Agreement shall
contain an endorsement providing that the policies cannot be canceled or reduced except
on thirty days’ prior written notice to City. Consultant agrees to require its insurer to
modify the certificates of insurance to delete any exculpatory wording stating that failure
of the insurer to mail written notice of cancellation imposes no obligation, and to delete
the word “endeavor” with regard to any notice provisions.

The insurance provided by Consultant shall be primary to any coverage available to City.
Any insurance or self-insurance maintained by City and/or its officers, employees, agents
or volunteers, shall be in excess of Consultant’s insurance and shall not contribute with it.

All insurance coverage provided pursuant to this Agreement shall not prohibit
Consultant, and Consultant’s employees, agents or subcontractors, from waiving the right
of subrogation prior to a loss. Consultant hereby waives all rights of subrogation against
the City.

Any deductibles or self-insured retentions must be declared to and approved by the City.
At the option of City, Consultant shall either reduce or eliminate the deductibles or self-
insured retentions with respect to City, or Consultant shall procure a bond in the amount
of the deductible or self-insured retention to guarantee payment of losses and expenses.

Procurement of insurance by Consultant shall not be construed as a limitation of
Consultant’s liability or as full performance of Consultant’s duties to indemnify, hold
harmliess and defend under Section 10 of this Agreement.

MUTUAL COOPERATION

12.1

12.2

City shall provide Consultant with all pertinent data, documents and other requested
information as is reasonably available for the proper performance of Consultant’s
services under this Agreement.

If any claim or action is brought against City relating to Consultant’s performance in
connection with this Agreement, Consultant shall render any reasonable assistance that
City may require in the defense of that claim or action.
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13. RECORDS AND INSPECTIONS

Consultant shall maintain full and accurate records with respect to all matters covered under this
Agreement for a period of three years after the expiration or termination of this Agreement. City shall
have the right to access and examine such records, without charge, during normal business hours. City
shall further have the right to audit such records, to make transcripts therefrom and to inspect all
program data, documents, proceedings, and activities.

14. PERMITS AND APPROVALS

Consultant shall obtain, at its sole cost and expense, all permits and regulatory approvals
necessary for Consultant’s performance of this Agreement. This includes, but shall not be limited to,
professional licenses, encroachment permits and building and safety permits and inspections.

15. NOTICES

Any notices, bills, invoices, or reports required by this Agreement shall be deemed received on:
(i) the day of delivery if delivered by hand, facsimile or overnight courier service during Consultant’s
and City’s regular business hours; or (ii) on the third business day following deposit in the United States
mail if delivered by mail, postage prepaid, to the addresses listed below (or to such other addresses as
the parties may, from time to time, designate in writing).

If to City If to Consultant:

Steven Mendoza Brian Judd

Director of Community Development Vice President

City of Los Alamitos The Planning Center

3191 Katella Avenue 1580 Metro Drive

Los Alamitos, CA 90720 Costa Mesa, CA 90720
Telephone: (562) 431-3538 Telephone: (714) 966-9220
Facsimile: (562) 493-1255 Facsimile: (714) 966-9221

With courtesy copy to:

Sandra J. Levin, Esq.

Los Alamitos City Attorney
Colantuono & Levin, P.C.

300 S. Grand Ave., Suite 2700
Los Angeles, CA 90071
Telephone: (213) 542-5700
Facsimile: (213) 542-5710
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SURVIVING COVENANTS

The parties agree that the covenants contained in Section 9, Section 10, Paragraph 12.2 and
Section 13 of this Agreement shall survive the expiration or termination of this Agreement.

TERMINATION

17.1.

17.2

City may terminate this Agreement for any reason on five calendar days’ written notice to
Consultant. Consultant may terminate this Agreement for any reason on thirty calendar
days” written notice to City. Consultant agrees to cease all work under this Agreement on
or before the effective date of any notice of termination. All City data, documents,
objects, materials or other tangible things shall be returned to City upon the termination
or expiration of this Agreement,

If City terminates this Agreement due to no fault or failure of performance by Consultant,
then Consultant shall be paid based on the work satisfactorily performed at the time of
termination. In no event shall Consultant be entitled to receive more than the amount that
would be paid to Consultant for the full performance of the services required by this
Agreement.

GENERAL PROVISIONS

18.1

18.2

18.3

18.4

Consultant shall not delegate, transfer, subcontract or assign its duties or rights
hereunder, either in whole or in part, without City’s prior written consent, and any
attempt to do so shall be void and of no effect. City shall not be obligated or liable under
this Agreement to any party other than Consultant.

In the performance of this Agreement, Consultant shall not discriminate against any
employee, subcontractor, or applicant for employment because of race, color, creed,
religion, sex, marital status, sexual orientation, national origin, ancestry, age, physical or
mental disability, medical condition or any other unlawful basis.

The captions appearing at the commencement of the sections hereof, and in any
paragraph thereof, are descriptive only and for convenience in reference to this
Agreement. Should there be any conflict between such heading, and the section or
paragraph thereof at the head of which it appears, the section or paragraph thereof, as the
case may be, and not such heading, shall contrel and govern in the construction of this
Agreement. Masculine or feminine pronouns shall be substituted for the neuter form and
vice versa, and the plural shall be substituted for the singular form and vice versa, in any
place or places herein in which the context requires such substitution(s).

The waiver by City or Consultant of any breach of any term, covenant or condition herein
contained shall not be deemed to be a waiver of such term, covenant or condition or of
any subsequent breach of the same or any other term, covenant or condition herein
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contained. No term, covenant or condition of this Agreement shall be deemed to have
been waived by City or Consultant unless in writing,

Consultant shall not be liable for any failure to perform if Consultant presents acceptable
evidence, in City’s sole judgment, that such failure was due to causes beyond the control
and without the fault or negligence of Consultant.

Each right, power and remedy provided for herein or now or hereafter existing at law, in
equity, by statute, or otherwise shall be cumulative and shall be in addition to every other
right, power, or remedy provided for herein or now or hereafter existing at law, in equity,
by statute, or otherwise. The exercise, the commencement of the exercise, or the
forbearance of the exercise by any party of any one or more of such rights, powers or
remedies shall not preclude the simultaneous or later exercise by such party of any of all
of such other rights, powers or remedies. If legal action shall be necessary to enforce any
term, covenant or condition herein contained, the party prevailing in such action, whether
reduced to judgment or not, shall be entitled to its reasonable court costs, including
accountants’ fees, if any, and attorneys’ fees expended in such action. The venue for any
litigation shall be Los Angeles County, California and Consultant hereby consents to
jurisdiction in Los Angeles County for purposes of resolving any dispute or enforcing
any obligation arising under this Agreement.

If any term or provision of this Agreement or the application thereof to any person or
circumstance shall, to any extent, be mvalid or unenforceable, then such term or
provision shail be amended to, and solely to, the extent necessary to cure such invalidity
or unenforceability, and in its amended form shall be enforceable. In such event, the
remainder of this Agreement, or the application of such term or provision to persons or
circumstances other than those as to which it is held invalid or unenforceable, shall not be
affected thereby, and each term and provision of this Agreement shall be valid and be
enforced to the fullest extent permitted by law.

This Agreement shall be governed and construed in accordance with the laws of the State
of California.

All documents referenced as exhibits in this Agreement are hereby incorporated into this
Agreement. In the event of any material discrepancy between the express provisions of
this Agreement and the provisions of any document incorporated herein by reference, the
provisions of this Agreement shall prevail. This instrument contains the entire
Agreement between City and Consultant with respect to the transactions contemplated
herein. No other prior oral or written agreements are binding upon the parties.
Amendments hereto or deviations herefrom shall be effective and binding only if made in
writing and executed by City and Consultant.
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TO EFFECTUATE TIHIS AGREEMENT, the parties have caused their duly authorized
representatives to execute this Agreement on the dates set forth below.

“City” “Consultant”
City of Los Alamitos Namie of Company or Individual
By: By:

Jeffrey L. Stewart, City Manager Brian Judd, Vice President

Community Planning and Design

Date: Date:
By:
William Halligan, Vice President
Environmental Services
Date:
Attest:
By

Adria M. Jimenez, CMC, City Clerk

Date:

Approved as to form:

By

Sandra J. Levin, City Attorney

Date:
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HELP US PLAN THE NEXT 50 YEARS

This year, the City is celebrating its 50" anniversary. What better time to
raflect on the communiy's history, sssess current condifions, and
srvision the next 50 vears? Ouwr overall approach to the City's General
Flan update s (o celebrate Los Alamitos, build on its past, protect what is
valuable, and be prepared for change. This update will enable the City
position itself and caplialize on change when it s appropriale and
desirable, "Help us Plan the Next 50 Years” s one possible theme for the
autresch and entire General Plan updats,

AN EXTENSION OF STAFF

The Planning Center team wilt work closely with the Clty, serving as an
extension of staff during the projsct. If possible, our Prolect Managear for
the consultant team, Colin Drulder, intends to work out of City Hall ong
to two davs per week to betler collsborate with the Cly's General Plan
Project Manager, Dant Wray, and other City stalf. Colin lives just 2 few
males away and would also be available on-call for plarmed or impromptu
Planning Commission, Gy Coundil, or internal mestings.

Mr. Drukiker’s presence at the City would creale greater opporluniiies for
daily or weekly discussions to ocour not only within the Community
Development Department, but also between all Cily departments. s
imporiant to nots that we will bill the City In accorcance with our preposal
and contract. Mr, Drukker's time will be billed only when he is working on
the City's General Plan and not simply because he is physically present.
By working out of City Hall, Colin will also be able o more efficiantly hold
maonthly status mestings with Ms. Wray and other Cily staff.

Cwir desire to use Tom Oliver, the City's Communily Development Intern,
as a part of our team also stems from our approach o serve as an
extension of siall. We would work with him in & manner deemed
apprepriate by the City, holh i the coordingtion of pay and schedule, o
more directly integrate Chy siafl inlo the General Plan update. Mr.
Drukkeer will work with Ms., Wray 1o appropriately direct M. Oliver in
oreparing much of the background information and preparing for
autreach activities,
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As shown in our budgel, we plan on using him throughout much of the
General Flan. We plan on using Mr, Gliver up fo 20 hours par wask—
fime that would not have o overlap with his internship hours. Tom's
involvement may also free up Ma, Wray's time so that she can become
more involved in the preparation of the General Plan.

Furthermore, because Tome would condinue to work at the City, The
Planning Center would incur Hitle in the way of overhead expenses and
could charge his hours to the City &t roughly half the price of an entry.
tevel planner employed at The Blanning Center. His constant presence
at and sole focus of working for the City also reduces the number of
hours needed fo complate many fasks, in this manner of crestive cost
structures, we have been able to reduce the budget by $20-40,000.

PROJECT APPROACH AND OBJECTIVES

This proposal includes fwo approaches for the City to consider, as well
as 2 possible selection of optional tasks that may augment either
approach. The first and primary approach is a streamiined effort that
focuses on an area plan for the corridors and assumes no official changs
for the JFTEB, although it does envision how redevelopment might cocur.

The second approach offers our tsam’s milllary base reuse planning and
design experlise to thoroughly evaluais the longderm redevelopment
potential of the JFTB and establish formal iand use plang in the General
Plar. We feel there are also six prolect objectives that should guide our
approach.

1. Strive for Fiscal Sustainability. The General Plan update should
answer two fundamental economic development questions. What is the
appropriate balance among residential, retsil, office, and mndusirial uses
in Log Alamitos? And how can City Hall work with businesses,
community organizations, property owners, and developers to achieve
the sppropriste balance? inherent in these two questions are myriad
interrelaled  issues, including guality of Hfe for residents, fiscal
sustainability for the muricipality, and traffic and other environmenial
impacts. kconomics is not separate from these issuss in reality, and i
should not stand alone in the General Plan. The General Plan should
halp the community achleve a mix of land uses and economic activily
that will continue to aftract new private sector investmsnt and that will
generate & positive balance betwsen municipal  revenues  and
expendliures,
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Z. Engage Rossmoor. An emphasis nesds o be placed on inviting the
residents and businesses of Rossmoor into the General Plan process.
Fast actions and fears surrounding ciivhood and annexation can be
pariially resolved by engaging people in the Rossmoor communily, with
the potential to improve thelr perspective on baing In the City's sphere of
ifluence and ideas surrcunding potential future annexation,

3. Lraft an Arsa Plan for the Corridors. The General Plan will include
an ares plan that refines the Commercial Corridors Plan with greater
detail regarding land use, creulation, and development standards. This
approach can be s cost and time effictent tool to generate change along
the corridors.

4. Update and Modernize. The contents and appearance of the 2010
Genergl Plan documsnt nesed o be undaled and modemized. The
elameants are io be retooled and background information should be
revised 1o reflect current conditions, the cily boundary and sphere of
infiuence adjustments, and the forthcoming Medical Center Specific
Plan., The format of the new Genseral Plan should be atiractive and
zucessible for a varlety of users, including & color digitized land use map.

8. implemsntation is the Key. The City's General Plan Subcommities
foung that the goals and issues in the 2010 General Plan still reflect the
Los Alamitos of {oday as well as where it warnts o go. Members of the
City Councll siated that the Cly nesds to get back on frack, with an
implied emphasis on more effective implernentation. The Planning
Certar will work with the Clly {o review the 2001 Strategic Plan, curent
budgets, and the existing General Plan mplementation aclions o revise
and retool the General Plan implementation aclions o be more focused
and fied into the Cily's policy and rmanagament structurae.

6. Envision the Fulure of the JETE. The JFTB s approximalely the
same size as the current non-military arsa of Los Alamites. s future
redevelopment couid double the City's physical size, fundamenially
change circulation patierns, significently snhance the City's abiliy o
attract and retain relail dollars, increase property iax revenues, creats
the potential for amenities that elevale the City's aiready high standard of
living, and allow Los Alamitos o remsin a small oy while adding
fremendous resources. ldentifving the Ciy's desired vision for this ares
i= & priority in either project zsoproach selected. Understanding the
potential for land use changes s important and would help ensure the
City is prepared for change—aven i it is 20 years away,
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WORK PROGRAM

The following work program remresents our tearm’s primary approach and
focuses on an area plan for the corridors, with high-ievel visioning
conducted for JFTB. An aiternative approach that identifies the steps
neaged to evaluate the ong-term redevelopment potential of the JFTB
and establish formal land use plans in the General Plan is presented
later. While the same task structure s used, those tasks in the sitemative

approach are identified with an "A” following the task number.

FHASE 1 DRAFT GENERAL PLAN

Task 1 Coordination Meetings

The Cly siaff and consultant team must work in tight collaboration i the
work envisionad 15 1o be completed with the deslred quality and within
the ime and budget alfowesd,

1.4 Kigk-off Meetings

rick-off mestings will be held at the profect’s inttiation, the start of land
use planning efforts, and before beginning the CEGA analysis. As
reguasted by the REF, a series of kick-off meetings will be held with City
Staff, the Council Subcommities, and the Planning Commission.

Clty Biaff. The Inltdal kick-off meeting will be held with City siaff and
accomplish several tasks, including:

+ Introducing key participanis

+ Sharing expectations for the projact

+ Refining the scope of work and schedule

Establishing comrnunication protocals

tgertifying potentiad project pitfalls and stralegies to address them
+ Dafining the roles of anticlpated key project stakeholders, inchuding
ouiside agencies, organizations, and individuals

Discussing ongolng projects or programs, such as the Downtown
Fevitalization and Medical Center Speacific Plan, that could poteniially
affect the project

+ Reviewing profect data needs and obtaindng data from City staff

+ o+

+

Although many members of the consultant leam are famillar with the Cily
through thelr background andlor previous work, we anvision that the
initigd kick-off mesting would conclude with & four where Cily siaff can
further identlfy opporfunity sites, problem areas, challenges, and issues
the General Plan should address,




A sscond kick-off maating wilt be hald with City staff in advance of major
land use planning and visioning for the Cily {including the JFTB) o
review the results of initial public outreach efforts and our findings on
issues, opportuniies, consiraints, and goals. The third Kok-off meseting
with City stafl would teke place after the land use plan has been finalized
o discuss the next phase of the oroject, the CEQA analvsiz.

Planning Commission. A kick-off mesling will also be condusted with
the Planning Commission at a public mesting following the contract’s
execution. The Planning Center will work with City staff {0 introduce the
project team io the Planning Commission, summarize ihe scope and
schedule, discuss actions to be tgken within the foliowing two months,
and field inftial guestions from the Plaming Commission and genersl
public. This may alsc be & good time for the Planning Commission o
idfentify ongoing or current issuas that the City is struggling with and that
might be addressad (o varying degreeas in the General Plan.

Councll Subcommities. A kick-off meating will be heald with the Councl
Subcommities as part of its first mesting and is covered in Task 5.

1.2 Monthly Status Meetings with Clity Staft

We are alse proposing monthly mestings betwean the project managers
from the Chy and consuliant team, as well as olher key members as
appropriate, to discuss the stalus of ongoing and fulure work, These
mestings will keep the City informed, identify next
steps, and generally prevent the project from getling sidetracked or
stafled. These mestings are generally envisioned to tast no longer than a
half-hour and cauld take place sither before the Clly officially opans at
730 AM, during lunch, or at a time convenient for the City. A monthly
status report would be provided in advance of sach mesting.

review orogress,

Deliverableis)

+ Kick-off meetings with City staff {3)

+ Kick-off mesting with Planning Commission {1)
+ Slatus mestings and reports {monthly)

Task Z Project Website

A project websile i3 increasingly considered standerd practice for large
planning  projects. Z24-hour access o project
information such as mesting nolices, survey materials, background data,
presertations {(PowerPoint or video), and draft documents.

£ websiie provides

THE PLANNING CENTER | PROPOSAL: LOS ALAMITGS GEM

LLY

Excellent report and follow-up.,
Thiz iz exacily how this
g}?m}&w should work and the

eaiv: is {0 e commendead!
wmeﬁ macre-focus with local
concern, T hanks to the entive
Team.... You are the mods! for
how to make this all work for
wur communities!”

of Sanda Fe Springs



We will maintain a separais project wabslie that is accessed through
both & link from the Citv's main website and 2 saparale address. As we
did in the Cormmersial Carridors project, we will create a distingt branding
for the General Plan update, starting with @ project websiie that is
designed o appear as an extension of the City's main website—distingt
but complementary. A parl of the branding effort is o oreale 2 unigue
domain name or address that is easy to remember and type. Some
domain names/addresses that are avallable include:

iosalgeneralpian.com lcsaigp.com losatamitosgp.com
nextS0years.com planningthenextb0.com envisionlosal.com
iosal2030.com losal2040.com iosal2050.com

The wabsite interface will be clean, simpie, and sasy to navigate. The
Hlanning Center and ifs t=am have malntainaed project websites for public
and private sector clients, with 2 focus on general plans, visioning efforts,
and specific plans. An example of an aclive projact wabstie crested by
The Planning Cenier s wwwoveniuracouniycompactorg, developed o
provide information to and obiain Input from the public during & multi-
jurisdictional  visioning  efforl. The Flanning Cenler also created
compainion Facebook and Linkedin webpages o encourage addifional
interast in and awareness of the project.

Other website experience includes the creation of website designs and
content for project websiies hosted directly by the dlisnt, such as
www . orianiopian.org { T he Planning Center), and information and service
websites such as environmentalrisk.org and costconnactions.org {(The
Flanning Center and Fehr & Peers, respactively),

For the Los Alamitos General Plan update, we will design the website
interface, generats s content and materials, and host the site either on
our own servers or through a third parly (Wordpress or Infuith All design
and content will be provided to the City Tor review and approval befors it
is rmade public, Materials and documents accessad through the websile
will be processed through a compression forms! that minkmizes flle size
white maintaining print quality. We alse have the abilly o embed video
contant, such as public mestings or presentations, directly on the site.

Cur proposal includes time 1o assist the Cily in migraling the projedt
website's material to the City's wabsile afler the General Plan is adopfed.
Some jurisdictions prafer to retain much of the update contant and format
whille oihers favor a2 more stresmiined approsch that focuses on the
adopted General Plan document,
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Deliverableds):
+ Project websile, including maintenance for the duration of the project
+ Transition package of websile content and links

Task 3 inttial Community Outreach

Pubiic outreach efforts conducted for general plan updates can range
from minimal {o extravagant, The key is {0 strike the right balance for Los
Alamitos so that outreach is effective withou! becoming unnecessarily
sxcessive, Additionally, the outrsach program needs ip consider what
wolld metivate the communily o become more engaged and help
praserve and improve their community for themselves and thelr children,
Thirdly, community outreach conducted for the General Flan update
needs {o been seen as distingt from and not duplicative or repetitive of
ouireach dons for the corridor or medical center efforis.

Outreach Objectives
The broad ohijectives Tor general plan outreach sfforts are:

Educate the public about the City and its history
+ Oblain public nput
+ Develop an overaill vislon
+ Generate consensus while quelling concerns and opponents
+ Build capacity for future public outreach and education
+ Engage key stakeholders {0 perpeluate long-term nvolvemsnt

The unigue cordext and issues surrounding Los Alamitos introduce an
additional set of outreach oblectives:

+ Engage the residents of Rossmoor, making them feel like they have a
voics in the future of Los Alamitos

+ Obtain nput from the City's currsnt businesses and attract interest
from prospective businesses located outside of Los Alamitos

+ Address the unique planning context of an active military iraining base

+ Raise the profile of the General Plan and sstablish a grealer
connection fo current planning and implementation efforts

Based on these objeclives, this proposal recommends an oulreac
program Gn addiion 1o the project website] consisting of 2 public survay,
fact shest, paricdic newsiatiers, media relations, focus groupfsiakehoider
meeatings (sse Task 43, 5 Ganeral Plan subcommittes (see Task 5), and
a community workshop.

Owr team's parsonal and professional histary with the City and Rossmoor
gives us a unigue combination of first-hand knowledge and credibility
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with the community. Addinonally, Colin Drukker, the overall Project
Manager, lives ust two miles from the Ciy and is able to condust formal
and informal oulreach during working hours, evenings, and the weekend,
&z @ benefit of our relationship with both the City and Rossmoor, the
racommended oulreach program s designed o be comprehensive
without being cost prohibitive,

3.1 Bulblic Survey and Facl Sheet

Conducting a survey enables the City to bulld aweareness while collecting
input on & wide range of issues: neads, prioritles, general satisfaction,
desired areas of mprovement, and Clly messages. In Los Alamiios, 2
survey may be a good way 10 reach residants that fvpically do not attend
ity Councll meetings, bui have opinions about the communily’s future or
other issues. A general Tact sheet helps introduce the General Plan
update 10 the public, provides answers o inltial questions on the purpose
and scops of the update effort, and supplies basic contact mformation for
the City and project weabsite.

We were able o obtain valuable input from the survey conducted for the
Commercial Corridors project  and  would  recommend  a  similar
comiination of hard copy and web-based (Survey Maonksy) survey and
fact sheet distribution. This survey and fact sheet should be completed
soon afier the project’s kick-off so that it can be distributed at the City's
50" Armiversary Gala on November 20, 2010,

To obiin more responsas and minkmize meiling costs, we would
recommend working with the News Enferprise, the Sun, Rossmoor
Homeowners  Association, Rossmoor Communily  Services  District
(CSD), and Los Alamitos Unified School District (LAUSDY to distribute g
hard copy of the survey sither as an inset article/ad or direc! insert into
thelr newspaper or nawslellers. Working with these organizations could
offer excsflent coverage for the 9,000+ residential and business
addresses in Los Alamilos and Rossmoor, as well as those adiscent to
the City. This proposal assumes that the City would be responsible for
any advertisement, placement, or postage fees assoclated with the
digtribution of the surveys and/or fact shesis,

We would recommaend the additional distribution of surveys at key places
in and arpund the Clty, including:

+ Los Alamitos Medical Center. Given the medical center’s spscific
plan and pariicipation in the corridors plan, the properly owners or
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management could distribute the survey (o thelr emplovees and in key
areas of the hospital,

+ Los Alamitos High School. Given that the students are likely more
tech savvy than their parents, the Survey Monkey option could be
gregd for them. A survey handout would conlain easy step-by-step
instruchions. We would just nead the City 1o meet with someone at the
school(s) o distribute/ocliect the handouts, A few dozen oolor coples
could ba provided for each classroom, with black and white coples
easily baing provided 10 taks home, T the recaption & good at the
school, we could even entartain & focus group with high school
students.

+ Public Uses. Public uses, such s the Clvic Center Complax, Los
Alamitos/Mossmoor Library, the Chamber of Commerce, and the JFTE
are great losations to distribute materials, with spacial care and
consideration given to working with the Regional Military Aflairs
Commities. Those who visit or work at these locations tend to be more
oivic mindad than the general populace and could provide input while
spreading the word to thelr friends, family, and co-workers,

3.2 Periodic Newsistiers

Newslebters would be issued at kKey points fhwoughout the project o0 1;
stimulate inlerest among stakeholders and ares residents and educate
them on issues being addressed in the update; 2) advertise workshops
and encourage participation; 3 provide quality, targeted information
about the planming process and issues; and 4 establish an awareness of
the proiect in the community.

These educationsd pieces would mammiain a consistent format and siyle
fied 1o the gverall branding of the General Plan update o perpetuats a
clear public image and identity for the prolect. Newsleliers could be
made avallable at the aforementioned facilities and organizations, posted
o the oroect websike, and distnbuied through other partners and
organizations,

Once the indtial format of the newsletter has besn orafied, the
incremantal costs of preparing subsequent newsletters are low. This
proposal inciudes a series of four newsletlers distribuled over the course
of the update effort. The survey results would be distributed as part of
the first newsletier, with updates provided in subseguent newsletiers.
The newsletiers could be designed as selbmallers and malied using a
bullc posiage rale or as inseris for distribution in the same manner as he
public surveys. This proposal assumes that the City would be
responsible for the cost and labor of any distribution of the newsleliers
through private or public mail servics. '
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23 Media Relations

Mews on matters related 1o the Cly of Los Alamitos and Rossmoor is
distributed through local print, public television, and a number of internet
news sites/blogs. The Cily's public mesetings are generally coversd by
News Enferprise editor Brian Smith, whose articles are also reprintsd in
the Sun. Public meetings held by the City Council, Rosamoor T30, and
LAUSD are broadeast by Los Alamitos Communily Television (LATV).
LATY produces 2 television program called Youwr Los AL which could be
used to highlight and adverlise key topics or svents,

There are also sevaral independent citizens that host news sites/hlogs

r the Internet. The Planning Center has allocated 20 hours of tme to
work with the City in providing materials and information o members of
the media during the General Flan update project. Our standard polioy is
o refer any guestions or inguiries from the media directly to the City's
projfect manager or Community Development Director, Members of our
consuliant team can, however, be avallable to nrovids information to or
answer questions from the media if direcled and approved by the City In
advance.

Focus Group/Stakeholder Mestings
See Task 4.

Genoral Plen Subcommities
See Task B

3.4 Community Workshop

A community workshop is the Clty's opportunity to engage a broad rangs
of peaple through one-or-ons  discussions, group  presentations,
workshop  aclivities, and exhibits. As the Gy s largely built out
(excluding the JFTB) and does not anticipate major changes i land use,
there is little nead for multiple workshops.

Ve recormnmend that a community workshop take place during the early
stages of land use planning and base visioning (Task £.2) to expose the
public to initial concepts for the corrdor area plan, discuss the citywide
land use plan {including Rossmoaor) and oitywide vision, and explain the
long-term rode of the JFTB in the General Plan update.

The workshop would take place over two o four hours, starting with a
genaral presentation that introduces the public to the General Flan
update, summarizes citywide issues, opportuniiies, and consfraints:
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presenis initial concepts and ideas for the various focus areas; and
concludes with & draft oitywide vigion. '

The workshop would transition to g 30- o S80-minute exercise where a
cambination of Cily and consultant planners and designers would isad
groups of 8 o 10 individuals through a discussion on the focus asreas
{coridor/downiown ares, Hossmoor, and the JFTE! and the citywide
vigion. The results of the group exercises would be shared, taillied, and
discussed. Key members of the Cily and consuliant tesam would then
provige an overall summary of the workshop and communicate the
praject’s next steps,

The primary goals of the workshop are o adusate the public about the
General Plan update, obtain focused input on ihe focus areas, and
achiave general consensys on the citywide vision. The workshop should
be held during the day on a wasksnd o maximize the abiiity of people to
attend. We assume thal the workshop could be held at the Log Alamitos
Community Center or another large public faclity, with the rental fees
and refreshments coverad by the City,

Deliverablelsl:

+ Public survey (B0 color hard coples, 50 b/w hard coples, a PDF, and
ar online survey)

+ Fact shest (80 color hard coples, 50 b/w hard copies and a PDIF)

+ Newsletlers (4 issues, 50 biw hard copies of each issue and s PDFY

+« Media relations materials (20 hours of labor and up to 10 graphics in
alsctronic format)

+ Community workshop (altendance and particination, and workshop
materials: 10 large-scale maps or boards, & PowerPoint pressniafion
{electronic only}, and 50 b/w coples of workshop handouts)

Task 4 Focus Group Interviews

The Planning Center worked successfully with the City o conduct
fntarviews with key cofly leaders and siakeholders as part of the
Commearcial Corridors Plan. This group of stakeholders was selscled by
ihe Ciy with the knowledge that the [non-City) individuals may also play
a role in the Generat Plan update, Qur sxperience in conducting Geanersl
Plan updates indicates that outreach conducted with key stakeholders
and organizations/agencies is ofien the most effective and useful part of
a project's outreach activitles, !

generaily have a vesied inferest in the community, could Hkely play a roje
in implementation eforis, are usually well connaciad, and can assist in

such individuais and  organizations

spraading the word.
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4.1 Interviows
We would recommend that all of the individuais who parlicipsied in the

Commerclal Corridors Plan be interviawead again as part of the General
Flan update. This stakeholder list included represeniatives from the City,
Chamber of Commerce, Medical Center, mroperty and business owners,

commercial and residential real estate, QCTA, and local residents,

in addition, we feel that & number of additional meetings/discussions
should be held between the Cily, members of the consuiting team, and
key members of outside agencles and organizations o discuss the
General Plan, future prolscts, the citywide vision, and aclivilies for
greater coordination and understanding. A prefiminary list of individuals
and organizations are listed below.

City of Los Alamitos
+ Cither members of the Clty Council
+ Uther members of the Planning Commission

+ Sphere of Influence/Annaxation-Fossmoor Ad Moo Subcommittes
{currently consists of Council members Pos and Edgar)

+ Dther City department heads

Other Agencles, Jurisdictions, and Oroanizations

+ Rossmoor O50

+ Rossmoor Homeowners Association

+ JFTE, Base Commander and Community Relations Officer

+ Regional Military Affairs Commitiee (Chalr is 2 Cliy Council candidate
for the November 2010 election)

+ LAUSD

+ Services and utilities (Golden State Watsr, Rossmoor/Los Alamitos
Area Bewer District, Verizon, Caltrang, and others from the County of
Crange, Clty of Seal Beach, and the City of Cyprass)

+ Livic and faith-based organizations (e.¢., Rotary Club, Casa Youth
Shelier, 5. Hedwig Catholic Church, Cottonwoad Church)

Other Foous Groups/interviews

+ Current business in Los Alamitos and Rossmoor (slther individuals or
through additional discussion with the Chamber of Commerce)

+ Businesses located oulside of the City that are in desirable indusiries
and may relocate to Los Alamitos—easpecially businessas glong the 5§
Fresway in La Mirada, Cerritos, Norwall, and Saniz Fe Springs that
may be sulyect © or impactad by the freeway widening projgcl.

This proposal assumes me and budgef for the consullant team fo
conduct interviews with up to 25 of these individusls/groups. Az part of
e Commercial Corridors project, we found that the two-day interview




format was both effective and efficient for all parties involved, and we
recommend a simitar formal extended over four days (seguerntial or
intermitient}, augmented by up to 10 mestings with stakeholders at thelr
olace of business or office,

The Planning Cender witl work with City slaff 1o determine the approoriste
contacts, parficipants, and subiect material for any interagency or
organization mestings. YWe would ailsc invile memberz of these
organizations to the community workshop described in Task 3.4,

4.2 Focus Group Meeting

Az we did in the Commarclal Corridors Plan, we anticipate convening
later in the General Plan updale 1o close the loop with those individuals
and organizetions interviewed as part of Task 4.1, A two-hour group
meeting would be held at City Hall with approximately 15-20 individuals
o discuss the updale’s progress, Initial land use concepls, and any
significant shifts i policy. By reconnecting in this manner, those
interviewed earlier will continue o feel connected to the project end
sarve as champions during the final steps of the updale procsss and
avan after iis adostion during implemerntation aclivities.

Deliverable{s):
+ Focus group/stakeholder interviews (Up (o 25 Inferviews)

+ Foous group meeting {(atiendance and participation, and mesting
materials: 2 large-scale maps or boards, & PowerPoint preseniation
felactronic onty), and 25 biw copies of workshop handouts)

Task § Council Subcommittes

The City Council estabiished & subcommittes fo review the existing
General Plan. This subcommilttes consisted of Councll members
Graham-Mefiz and Zarkos, who mel roughly 10 times and have becoms
very familiar with the purpose and content of the General Plan as well as
ihe Commercial Corridors Plan,

This subcommittee should be continued and is described in the RFP
alternatively as a Counclt Bubcommities or 8 Technical Advisory
Committes, For the purposes of this proposal, we assume they are one
and the same and will refer (o the group as the General Plan Technical
Aadvisory Committes (GPTAC)Y to distinguish &t from the previous
subommities,

The Planning Center recommends that the GPTAC consist of mambers
from the City Council, Planning Commission, and department heads o
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nrovide ongolng and specific guidance throughout the update procsss.
One of the primary objectives of this General Plan update s [o create 8
betier platfiorm for Implementstion. By including decision makers and
depariment heads throughout the enilre process of the update afforts,
the Ciy will unvell the importance and role of the General Plan
throughowt all aspects of city management and operstions, and oreats
oppartunities for stronger interns! coordination.

The Planning Center would mest with the GPTAC a total of six times
during the project. Dach meeling would {88t approximaiely one 0 wo
hours and take place at City Halll in these mestings, we will focus
sapecially on those issues and aspects of the General Plan that will have
a diract or indirect impact on the work plans and short ferm objectives of
various departmenis, ensuring that these work plans and objactives are
closely aligned with the Ganeral Plan’s land use plan, goals, and
piicies,

The following provides a recommendad sel of agendas and schedules,
The purpose and scheduling of each meeting could sasily be adjusted {o
better fit the neads of the City and the project.

GPFTAC Meeling 1

The kick-off meeting would ake place approximately one month infe the
proiect and provide an overview of the update effort, allow for a review of
the previous subcommilies’s recommendations, prompl discussions
about opportunities and constraints, and create the foundation Tor & draft
citywide vision.

GPTAC Mealing 2

The second meeting would be scheduled {o review the findings of Tasks
& and 7, dizcuss the results of the public survey, review land use
assumnptions, and generate a working vision that will drive the land use
planning stage of the project. Additionally, the GPFTACT would have the
opporiunity o provide Clty staff and the consuliant team with direction on
the community workshop scheduled soon afier {see Task 3.4},

GPFTAC Mesting 3

A third meeting would take place after the community workshop and
obtain input and direction from the GFTAC regarding initlal land use
olanning concepts for the area plan and JFTE. This meeting would also
provide the GFTAD with the opportunity to confirm and further refine the
citywide vision.

]




GPFTAC Mesting 4

The fourth mesting would be scheduled near the end of the land use
planning task and after the focus group mesting (Task 4.2 The GFTAC
would be presented with a summary of the public outreach resulls, the
final draft land yse plan for the Cily and Sphere of Influence (801, and
the final drafl land use conceplis for the JFTE. Al the end of the mesting,
the

also precede the first confirmation study session, which would obtain

fingd draft cltywide vision would be confirmed. This mesiing would

informal approval of the citywide vision and land use plan as the project
gescriplion for the inftial study and kick off Phase 2 of the updaie.

GPTAC Mesting &

Agproximately two months later, the GPTAC would mest for & fifth tme
to review kay changes in the General Plan elements ang the preliminary
results of the traflic study. The consuliant team would alse explamn the
purpese of land use aiernatives required by CEQA, a part of the EIR
process that can be confusing for decision makers and the general public
and lead to problems during the public hearing ohase.

GPTAC Mesting 8

The last mesting would give the GFTAL an opportunity (o discuss and
orovide fingt direction (if needed) o some of the larger issues in the fingl
draft Generat Plan and EIR documents al the start of the drafl £IR 45-
day public review periad,

Deliverable(sh
+ Genaral Plan Technical Advisory Commities meetings (6 meetings,
including meeting agendas and packets)

Task & issues, Opportunities, and Constraints

The Planning Center and Fehr & Paers have already analyzed much of
the Chy and Rossmoor through the Commercial Corridors oroject. The
analysiz was comprehensive and included eight categorias:

History ard culture City/JFTB/ SOl boundaries
Mobilify and circulation

Economics and the market

Existing iand use patterns
Existing regulations Public/social infrastructure

Community structure

The consuliant team will expand and refine the above analysls 1o creats
updated information for use in other tasks and the background
componants of the General Plan elements and EIR.
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“I armn impressed by the guality
of The Planning Denter’s work
prodguct and ability {o dellver
guickly and within budget.
Maore imporlantly, [ am
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towards work conducied in ocur
Ciry. B s olear that the
achievernsnt of Gardens’s
gowls s The Planning Center's
mutmber one priovily. We plan
on continuing to work with The
Flanning Cenfer in the future
andd recommend thers highly
for any work In the City of
Gardena.”

~Rathy ke City of Gardens
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Areas where we expedct o conduct additional analysis to cover areas or
information not already covered in the Commercial Corridors proiect ars
fisted betow. The Planning Center has teamed with Fehr & Peers and
Fuscoe Engineering o provide the City with experlise in ciroulation and
infrastructure planning, particularty in the context of mililary base
redevelopment.

+ Fuiure developmant of the JFTE, including & discussion of the
unigue nature of the base relocation and closure progess,
environmental cleanus implications and responsibiliies, land capacity,
infrastruciure conditions and connections, market rends for residential
and nor-residential demand

+ Hatall, office, and industrial arcas outside of the two corfidors,

with a foous on the positioning of exisling uses and the potaniisl for

new uses to be brought into the Clty

Bike and pedestrian ciroulation, including both an expandad

analysis of the ciywide network and & more focused analysis for the

ares plan. The Planning Center and its team members can alse
provide additional design recormmendations through a review of
concepiual designs for the mprovement of Los Alamitos Boulevard.

+ infrastructures capacity and improvements (walsr, sevear, and storm
drain} in the City, 50, and connections in adlacent jurisdictions

+ Aress of change to the Zoning Code dus to the General Plan
update, with 2 special focus on potantial new zoning reguiations for the
corridor araa plan. (1 is our understanding thal the City will be
responsible for any zoning changes and we will work with the City 1o
evaluate and recommend possible zoning amendmenis.)

N

This information, aslong with a refined presantation of the previously
analvzed issues, opporiunities, and constrainis will be summarized in 2
rmemo organized by General Plan element. Work conducted in this task
will alse overlap wilh work conducted during community  oulrgach,
updating the General Plan slement background technical reports, and
pregaration of the EIR.

Deliverablels):
+ Issues, oppartunities, and constraints memo (PDEF copy)

HKING AND DOING 50




Task 7 issues and Gosals

The CHy Councllt subcommilies tasked wilh reviewing the issuss and
goals of the existing General Plan completed s analysis and mads
recommendations thal were subseguently confirmed by the City Council,
The Planning Cender will review these recommendations with the
GPTAC at the its first scheduled mesting and incorporate the findings
into the updated Genergd Plan slements in Task &

Breliverable{s):
+ Policy review incorporated into Task 8

Task 8§ Draft General Plan

The preparation of a Drafl General Plan will start from the onset of the
project, beginning with an inventory of existing conditions and pacad o
respond 1o and incorporate findings from oulreach; interviews; mestings;
and analysls of goals, ssues, opportunities, and constraints conduciad in
other tasks.

Format. One of the primary obiectives of the updale effort is o
modemnize the General Plan document Hself, The new General Plan
documents will be generated using Microsoft Word in & formaf that is
sirmilar 10 the style used for the recently updated Housing Element. The
text will be writien in 2 dear and concise manner than can be sasily
undersicod and implemanted by decision makers, Ciy staff, and the
general public. The slements will be annoisted with photographs,
Hustrations, and maps © provide & more dynamic and informative
document, In the end, the General Plan should be sifractive and
accessible for decision makers, Cliy staff, and membsrs of the general
public.

Mumber of Drafls and Reviewing, The Planning Cenier will prepare
screencheck drafts of each slement for review by City staff. The City wili
be responsible for distribating the elements intermally for review and will
provide The Planning Center with a single set of consolidaied comments.
From these comments, The Planning Center will then prepare a Drafl
General Flan document suitzble for public review. After the Draft General
Plan has been disiibulted for public review, The Planning Center will
procass and rack changes in Microsoll Word. A Final Adopled version of
the General Plan will be delivered 1o the Clly al the end of the project,

plementation, Another objective of the General Plan updats s to
create more focused implemantation actions 1o keep the City on a path
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to achiave its desired goals and overgll vision, The City's 2001 Strategic
FPlan provides a comprehensive presentalion of goals, obisctives, and

clions and further evaivates the cost, timing, and responsibiiity for their
implementation.

The direction contained in the Sirategic Plan is appropriately more
detalled and focused when comparsd to fhe implementation actions
provided by the General Plan. Although it is our undersianding that the
Strategic Plan has not bean frequently referenced over the past years, i
still may contain valuable direclion and information that couid inform the
General Plan update,

included in the following tasks iz time for The Planning Ceanter to raview
the 2001 Stategic Plan, the Cly's current budgets, and the sxisting
Gengral Plan mplermentation aclions. From this analysis, The Planning
Center will revise and retool the General Plan implementalion actions to
be more focusad and fled inte the City's policy and management
slructurs.

Task 8.1 Land Use nventory and Database

Cragling an acourgle inveniory and datzbase of a oiy's existing land
uses is one of the most important activitles in & General Plan updsate.
This inverntory provides the basealine sefting against which a revised land
use plan will be measured as part of the EIR. Buliding an accurate
database I8 especislly Important in smaller, bulli-out citfes lke Los
Alamitos, where even small errors can lead o unnecessary or Insufficient
miigation measures—aither of which could cost the City millions of
dollars in future plarming efforis and improvement activities,

in most cases, we rely upon dala provided by the City or County
Assassor. However, we have found through numearous racent projects in
Crange County jurisdictions that data from the Orange County Assessor
is generally incompiste andfor inaccurate. | s not uncommon for the
assessor date o be nacourale for upwards of 40 percent of an entire
Jurisdiction,

Forfunately, both through s work in the Commercial Corridors project
and personal knowledge, The Planning Center has already mapped all of
the existing land uses in Los Alamitos, Including the boundaries of the
City's residential neighborhoods. The Flanning Center will refine s
sxisting land use nventory and database through addiional site visits
and working with City staff and the JFTB Base Commander. This
information will be nput a3 2 layer 1o work with the City's current GIS
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gatabass; The MPanning Center s already in possession of other GIS
irformation through it recent work with the City.

As a part of this sxdsting land use datzbase, The Planning Cantar will
generate factors, assumphons, meps, and staiistical tables used
slsewhare in the General Plan update and EIR. Types of data include:

+ Distribution and acreags in each and use calegory

+ Population density (using latest available data) and building intensity
+ Mumber of dwelling uniis

+ Vacant land

+ Inveniory of open space, parks, and recreation facilifies

+ Inventory of schools, library, and other public and municipal facilities
+ Mumber of emplovees and employment generation factors

This data will then be used o generale g set of land use sssumptions for
bulldout conditions for each land use category, including population,
housing, non-residential sguaere  Toolage, and emplovment. These
assumpiions  are the lynchpin in determining the potential for
environmental mpacts in the EIR. A draft of the existing condition and
bhulldout assumptions will be presenied to City steff and at the second
GPTAC meeling Tor review and approval, Additionally, the jand use
inventory will be used 1o update the background technical report that
supports the Land Use Elament.

Tasik 8.2 Alternative Land Use Plans

The City of Los Alamitos has litfle vacent land and already contains an
intensity of residential and non-residantial development that is a hybrid of
suburban and urban environments. Additionally, the Citv's most intansa
use, the medical center complex, is already processing & specific plan
and EIR o expand within s property. Finally, the City has already
avahiated the property within s two mador commercial corridors,
including roadway designs for Los Alamitos Boulevard {the construction
of which will parallel the schedule of the General Plan update). In other
words, the City does not need major land use allernatives that present
and evaluate significantly different futures.

The Ciy does, howsver, nesd o consider the potential impacs of
radevalopment along s comidors and demonstrate the inclusion of
Rossmoor as s 300 in the citywide land use plan. This task also
orovides for visioning efforts for the JFTE and the preparation of project
aliernatives for the EIR.
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Cltywide Land Use Plan. As part of the Commercial Corvidors Plan and
in a preseniation to the City Coungll, The Planning Cemter recommended
that the City create an area plan for the corridors as part of the General
Plan. An area plan, malched with sppronriate revisions {0 the Zoning
Code and the commercial design guidelines presentad in the
aforementioned plan, would be just as sffective as a specific plan and
would also reducs the necessary time and cost to implement change.

This task would allow the City and consultant team to incorporate the
principtes  and confirrm the land use concepis envisioned in the
Commercial Cuorridors Plan, Including 2 formal assessment of the
potential impacts or improvements associated with the Citv's ciroulation
and infrastructure systems. The General Plan will benefit from analysis
already conducted for the Medical Center Specific Plan EIR {primarity a8

it relates to tfraffic).

Tha General Plan fand use plan should also formally include Rossmoor
as the Cibv's 500 Although no changes are envisionad for the area,
Issues surrounding potential fulure annexalion and the community’s role
in the future of Los Alamilos remain at the forefront for many Rossmcor
residents and businesses. Any General Plan graphics, sspeciplly the
land use plan, must treat Rossmoor with special care 1o allay the fears of
Fosemoor rasidents ang business owners, while aiso appropriately
refiecting and planning for the ares as the City's 801

A citywide land use concep! would be drafted and presented to members
of the focus group inlerviews (ses Task 4.2}, the GPTAC as part of its
third mesting (see Task 5}, and the general public through the
community workshop (see Task 2.4} After comments are recelved, we
will revise the land use plan and present it to the GPTALC during s fourth
masting {see Task 5). The land use plan will be finalized sfter the first
confirmation sfudy session (see Task £.21), providing the Clly with 2
project description for the Initial Study in Phase 2 of the General Plan
update. This land use plan will aleo creais the basis for the General Plan
Land Use map.

Wisioning for the JFTB. The Los Alamitos Joint Forces Training Base is
currently the last remaining military alrport in the greater Orange/los
Angelss County arsa and is one of the most aclive federal aviation
operations in the couniry. The base also provides support and fraining
for milltary unils and other federal, siate, and local organizations. Thers
are those who believe this base will remain open for the foreseeable
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future and those who feel It may soon ransition to civillan ownership. For
the purposes of this task, the land use plan will continue 10 designate the
hase as a miliiary institution {the current designation is Armed Forces
Resarve Center, which may be revizsed o reflect the change in name of
the base).

The Cily should, however, still undersiand the potentisl implications of
the future development of the base on the City's planning context, As
part of this fask, the consuliant team will conduct 2 visioning exercisse
that considers the potential uses that could be developed over the next
two decades given the General Plan's updated geals, generalized
ecenomic projeclions, creulation and infrastruciure capaciiies oultside of
the base, and the clitywide vision, We will essantially conduct & capacity
analysis while assuming lmited {(or no) mprovements o surrounding
Infrastructure systems. We will aiso explore development concapts that
oraserve the Cily's small town quality while recognizing the opportunities
presenizd by the base's reuse, We will generate bubble-lavel concept
rraps that generate holding capacily figures based on gross.nst
assumptions that extract major roadways and large open space areas,

Both The Planning Centsr and Fuscoe Enginesring tring experience in
planning the reuse of & milltary base through our work on the Ei Tora
Marine and Marine Corps Alr Blalion Tustin base reusse projecis. Key
members of this team have direct experience in this topic: Karen Gulley
of The Flanning Center through her experience of the preparation Marine
Corps Alr Station Tustin Spedific Plan/Reuss Plan, and Jason Marechal
of Fuscoe Engineering through his preliminary hydrological analysis of
the 8G0-acre mililary base reuse District at Tustin Legacy project and
praparation of drainage infrastructure plans for the 100-acre shopping
caenter portion of the project,

The resulling visioning concept would be presentad along with the lang
use concepts, but will not be included as 2 part of the officiz!l land uss
plan evaluated in the General Plan EIR. Nevertheless, the visioning
axercise could potentially uncover implications for short- or long-term
improvemeants to the City's maior systems in anticipation of the base's
eventual ransition from military {o civilian use. This {ask allows for two
rounds of review and revisions to the visioning concept.

CEGA Alternatives. The Ciy wil also need o include project
alternatives as part of the EIR. These project alternalives may consider
other land use plans and would be developsd afler the completion of the
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major technical studies—primarily the tafilc study. This task also
includes time for The Planning Center o oreate project sliermeatives for
the EiF.

Task 824 Full Bulldowt of JFTB
See Profect Alternative: Full Bulldout of the Joint Forces Training Base

Task 8.5 Retool Land Use Element

The City's Land Use Element will be updated to reflect comments made
through public outreach on land use goals and pdlicles, the land uss
plan, the corridor area pian, and the citywide vision. The Planning Cenier
will prepare updaled goals, issues, policies, and implementation actions.

Additionadly, the Califormia Office of Planning and Ressarch (OPRY
prepared supplementary Seneral Plan Guidelines in 2008 o assist
lurisdictions in addressing military compatibiiity issues when developing,
updating, or significantly amending their general nlans. These guidelines
were the result of the passage of two Senate bills (1488, Knight, 2002;
and 1462, Kuehl, 2004) These bills ouliined the responsibiliies of
jurisdictions regarding the milifary in the planning and land use dedision-
making process, including how o incomorate milllary readiness inlo a
general plan and the crestion of a notification system between the local
jurisdiction and the military base o minimize land use conflicts.

The Planning Cenier will update the Land Use Element {and other
giemenis of the Genersl Plan) in 2 manner that is both consistent with
the new QPR guidelines and appropriate for the current and fuiure role of
the base i Los Alamitos.

Task §.4 Conservation and Open Space inventory and Dalabase

The Planning Center and Fuscoe Engineering will update the status and
legisiative discussion regarding water guslily and rescurces, biclic
resources, soll resources, cultural and historical resources, regional alr

guality, solid waste disposal, and restoration efforts on the JFTE,

information and targels regarding waste diversion will be revised io
raflect the Cily's recent frash hauling contract, including the Household
Mazardous Wasie Collection nrogram. As direcled by the condlusions of
the GCeneral Plan Subcommities, discussion of architectural heritage will
be maoved o the background report for the Land Use Element.
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Task &.5 Retoo! Conservation Element

The Planning Center will update ths Conservation Element’s goals,
issues, policies, and implementation actions o reflect current conditions
and respect regional requirements, such as the review of watershed
profeciion principles and polices required by the county’'s NPDES
Stormwater Permit, and external siate mandates, such as those enacied
through AB 3%, SB 375, and 5B 97,

The last three mandaies are requiring cilies o foocus closely on thelr
cheoloes about energy use and management, mobility and transportation
options, water supply, and land usas. General plans have recently
become the object of examination and liligation as a resull of new stale
mandates, However, the Civ's smzll population, limited polential for
additional growih, whanized development patterns, and surrounding
urbanized environment are indicators 1o our fsam that the City's risk of 2
close review oy the Allorney General's office is very low,

Accordingly, we will carefully balance the desire 1o incorporaie climaie
change considerations with the City's long-term vision and gosals. With
recent experience on projects that proactively address climate change
jssuss—general plans and accompanying EiIRs, regonal planning
demonsiration orojecis, and local olimate aclion plans—our {eam
undersiands the interconnectedness, best praclices, and the limitations
of the various planning tocls available to meset regulatory and community
development goals.

Task 8.6 Safety Inventory and Database

The Planning Center will update, as necessary, information and
legisialive requirements that address geology and seismicity, flooding,
crime prevention, fire hazards and prevention, hazerdous materialg,
emergency preparedness, and potential hazards associated with the
medicst centar and JETE. We will also ensure that the background report
meets the latest reguirements of siale law, specifically regarding flood
hazard information,

Task 8.7 Retoot Satety Element

The Planning Center will update the Safely Element's goals, issuas,
policies, and mplementation actions o guide the safe develonment and
redevelopment of Los Alamilos. Particular attention wilt he given o the
issug of police services for the residents of Rossmoor, If annexation
COOUFS.
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Task 8.8 Recreation Inventory

The background report for the Open Space and Recreation Element will
be updated 1o include the iates! stalus of recrsation facilities In the City
and Fosamoor. The report will also evaluate how parklend in Rossmoaor
could help the Clty progress toward achieving & higher levsel of sendce
for parldand (if Rossmoor is annexed into Los Alamitos). Additionally,
recraation concepts generated through the JFTE visioning exercise and
corridor ares plan will be incorporated into the backoround report
Einally, we will analyze the effectivensss of implementation and funding
measures and consider other mechanisms that could be used by the Clty
{o create or acquire additiona! park and recreation resources.

Task 8.9 Reiool Open Spece and Recrsation Element

The Planning Center will update the Open Space and Recreation
Hlement’s goals, issuss, policies, and implementation sctions to builld
and wreserve the Cilyv's role as one of the leaders in recrealion

throughout Orangs County,

Task 5,10 Choulation Inventory and Database

Faehr & Peers will assemble refavant transporiation dats from the City,
the Crange County Transporiation Authority (OCTA), Caltrans, and other
agencies as appropriate. Dats assembled will include recent average
daily traffic (ADT) counts on Clly roadways, existing and planned street
lanes and rights-of-way (arteriales and collectors), current and planned
fransit service, exisiing and planned non-motorized  (bicycle and
pedestrian} faciliies, and relevant studies and raporis.

Fehr & Peers will svaluale up to 13 intersections {morming and svening
peak commiie hours) and 19 study roadway segmanis (daily counts will
be compared with existing capacityl. Our budget assumes that the recent
counts gathered as gart of the Medical Center Specific Plan EIR will be
avaliable for the majority of the siudy faciities. Fehr & Pears will
supplement the existing counts with new counts at up fo five sfudy
interseciions and five study roadway segments (we will work with City
staff to finalize the study locations prior o conducting any assessmant),

With this dats, Febr & Peers will identify existing aress of congestion and
the existing conditions of altemative transportation modes,




Task 8.11 Future Transporiation/Circulation Conditions

Fahr & Peers will work with City staff 1o identify the most appropriate way
o develop fulure forecasts for the Ciy. These forecasts could be
developed by ulilizing any of the following methods:

+ Tha GCTAM rave! demand modal to input planned land use and
raadway network modifications and develop fulure forecasts

+ A growth rate plus traffic from proposed development that i manually
assigned fo the siudy Tacilities

+ Current forscasts atl the siudy facilities developed for ongong projects
in the City

The forecasts developad will be used to evaluate level of service (LOS)
at the study faciliies and determine the nesd for future ransporiation
facitities. Fehr & Peers will create GIS-based graphics summarizing the
required roadway systam o support the proposed land use plan. The
information from Tasks 810 and 811 will be incorporated inlo an
updated background teshnical report

Task 8,12 Cliroulation and Transportation Elemernt

The Planning Center and Fehr & Peers will updaie the Circulation and
Transportation Blement's goals, issues, policlss, and implemeantation
actions fo refiect curment conditions and any improvemenis desmed
necessary through either the Medical Cenler Specific Plan EiR or raffic
analysis conducted in Task §.11.

The Element will slsc be revissd o comply with the latest legal
reguirements of the Complele Sireeis Act enacted through Assambly Bill
1288 {Leng, 2007) Al the beginning of 2011, the City will be required o
provide @ balanced, multimiodal ransportation network that can routinely
accommodate all users of the roadway including molorists, paedestrians,
bicyclists, indhviduals with disabllities, senlors, and ussers of public
fransportation.

Fehr & Peers is a multb-modal transporiation firrm specializing in all
modes of ravel {bicycles, pedesinans, vehicles, BRT, raill, stc.}, and has
incorporated complete strests concents as part of general plans sines
2007 This expertise and experience glves ouwr team s unlus
parspeciive io guickly and appropristely incorporate concepts such as
mult-modal levels of service and compiete street objectives as they
redate o alt users of the system,
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Task 8.3 Moise Element Inventory and Database

The Planning Center will document edisting noise levels in Los Alamitos
and Hossmoor. Short-lerm noise moniforing at up to eight locations
within the Clty and Rossmoor will be taken 1o document axisting noise
levels, Notse modeling of the existing roadway network will be modeled
using the Federal Highway Administration’s (FHWA} Highway Noise
Frediction Model, Graphics depicting noise contours from major nolse
sources including roadways and the Los Alamitos JFTE will be provided,

Task 8.14 Nolse inventory and Moise Projection

The Planning Center will assess noise impscts associatad with bufidout
of the proposed Genersl Flan update. Rolse from traffic on maior
arterials will be based on future raffic volumes projecied for the General
Plan based on the traffic analvels prepared by Fehr & Peers. Nolse from
the JFTE will alsc be evaluated. The impact asssssment will utitize
criteria in the Noise Elemenl and criteria identified in the California
Administrative Code Title 24 {interior noise standards). The information
gatherad in Tasks 813 and 814 will be compiled into an updated
sackground technical report, Nolse modeling datasheets will be included
as an appendix io the iR

Task .18 Retoo! Nolse Element

The Planning Center will update the Noise Element’s goals, issues,
nolicles, and implementation actions fo continue to ensure a compatitle
relationship between the various uses in the City and Rossmoor. The
Element will pay particuiar attention to the relstionship betwesn
residential and commercial districis in the City, with additional focus In
the corridor area plan.

Task £.16 Economic Development Existing Conditions Report

The PBlanning Center will prepare an economic development exisiing
conditions report and incorporate § inlo the information gathered as part
of Task & {issues, Opportunifies, and Constraints). The report will build
on ihe economic and markel analysis conducted for the Commercial
Corridors Plan, which fooused primarily on marke! demand for additional
retall building space and the potential for redeveloprment undsr ourrent
market conditions, This task will expand the analysis of the local
sconomy and add preliminary fiscal analysis. Specilically, this report will
provide:
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+ Aszessment of socioeconomic rends

+ Assessment of the subregional and regional sconommies and Los
Alamitos’ role In the regional econcmy

+ Analysis of the local sconomy

+ Birengths, Weaknesses, Threats, and Opporiunities analysis

+ Agsessment of current market conditions for residential, retail, office,
and industrial development

+ Analysis of municipal revenue trends willh comparison to similar cifies

+ Assessment of municlipal expendifures trends with comparison o
similar cilies

+ Analysis of revenues and expenditures by major land uss types, for
use in fiscal impact assessment

We will develop the report using existing data sources, information
gisaned from the General Plan updale’s community oulrezch and
stzkeholder interviews, addifional interviews, and research with Finance
Department staff,

Task 8.17 Economic Development Future Conditions Report

The Plannring Center will provide projections and forecasis for fulure
sconomic condiions in two reporis. The preliminary report will provide
projections of polential economic growth, polential market demand by
land use tvpe, and fiscal balance (municipal revenues and expenditures).
We will incorporate  the predfiminary report into Task §  {lssues,
Dpooriunities, and Constraints). The preliminary report s intended 1o
inform decision making for the General Plan updsle and provide one
netric for evaluating alternatives.

The second and final report will update the preliminary report (o reflect
the fand use plan and decisions made during the planning process, The
final report will provige forecasts for economic growth, land use and
development, and the City's fiscal balance bassed on the finglized land
use plan. Development of the final report will coincide with the retocling
of the economic development slement.

Both the prefiminary and final sconomic development future conditions
report will cover:

+ Socloaconomic characieristics

+ Employment by economic sector

+ Household income

+ Land use and {rejdevelopmant by major lend use type
+ Municipal revenueas and expendilires by major type
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Task 5.18 Retool Economic Development Element

The Planning Center will revise and retoct the Economic Development
Elernent o reflect the communily’s contemporary vision and the
economic issues facing Los Alamitos. The updated slement will provide
long-term goals for the community and policies that the Oty will use to
gitids decision making relative to economic issues. The element will also
provide a prioritized program of implementation tasks,

The existing and future sconomic development condifions reports will
nedp guide the aciual content and topics that the sconomic development
slemani will cover. Nevertheless, the element must provide answers to
the two fundamental economic development guestions: What g the
appropriate balance among residential, retall, office, and industrial uses
in Los Alamitos? And how can Cily Hall work with businesses,
communily organizations, woperty owners, and developers to achievs
the appropriate balance?

Tesk 8,18 Incorporetion of Exisfing Mousing Element

The Planning Center will incorporate the Housing Elament’s policies and
tfand inventory assumptions while preparing the City's land use plan and
tand Use Elemeant, and maintain consistency with any other elements of
the General Plan,

Task 8.20 Ketool Growth Management Element

Measure M requirss City renewal of s qualificalions to receive funding
under that program every five vears, Accordingly, we will work with the
City to ldentify necessary revisions to the Growth Management Element
to comply with OCTA reguirements and maintain internal consistency
with the rest of the General Plan.

Task 8.21 Confirmation Study Sessions
Study sessions will be held with City siaff at two key milestones of the
Genearal Plan updaie:

+ Toward the end of Task 8.2 to finalize the land use plan that will form
the project description for the Initlal Study and EIFL This siudy session
will also allow City staff to confirm the cltvwide vision.

+ Toward the end of Task .11, when a final draft of the traffic study has
been compieted, so that City staff can fully understand potential traffio
impacts and recommended mitigation measures.

Land use and traffic are typically the two most significant and contentious
topfcs addrassed h a General Plan update. Without carsful planning and
coordination, & General Plan update can easily be derailed in the public
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hearing stage by changes In land use or as a result of concerns about
traffic impacts and mitigation measures. Helding focused study sessions
at the kay milestones ldentified above will halp ensure the General Plan
and EIR procesed smoothly through the its later stages, including the
public hearing and adoplion process.

HBaliverablelsh

Overall (including Tasks 8.3~8.20)

+ Screencheck draft background technical reports and elements
{(electronic fles in MS Word format)

+ Draft General Plan (20 printed/bound copies and 10 CD copies (PDF))

+ Final Adopted General Plan {30 printed/bound copies and 10 CD
copes (PO}

Task 8.1, Land Use Inventory and Database

+ Maps and statistica! tables for use in public outreach, focus group
iterviews, and GPTAD meetings

+ Maps and statistical mbles for use in the Genersl Plan and EIR

+ Aful-color, large-scale map of the General Plan land use plan

+ A GIS taver of existing land uses

+ A draft and final set of land use assumptions for existing and buildoul
condgficns, including population, housing, nonwesidential square
footage, and employment

+ Updated background technical report

Tasks 8.2, Aliernative Land Use Plans

+ General Plan land use plan, including statisticat tables (up to 2 rounds
of revisions)

+ Visioning concapts for the JFTB (up to 2 rounds of revisions)

+ Clhywide vision

+ Coordination on the EIR for the develogment of project alternatives

Tasks 8.16-17, Economic Devalopment: Existing/Future Conditions

+ Economic development exdsting conditions report {included with the
deliverable for Task 8)

+ Preliminary economic devaelopment fuiure conditions report (includad
with the deliverable Tor Task &)

+ Final economic development future conditions report (PDF)

Taske 8.21, Confirmation Study Seasions
+ Altendance and participation ai study sessions {up o 2 tolal}
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PHASE 2 PROGRAM EIR

Task ¢ EIR Scoping Process

Task ©.1 Inlfial StudyNotice of Preparation

The Planning Center will prepare an Initial Study (15) that Includes brief
wiitten responses for all lems included on the standard Appendix G IS
checkiist, including the new thrasholds that became effective in March
2010, Each response will explain the basis for the assessmant of No
tmpact, Less Than Significant impact, Less Than Significant Impact with
Miigation incorporated, or Potentially Significant Impact; will clearly
indicate why a parlicuiar jssue would not resull in a significant impact
and does not require further avaluation; and will dentify issues that
recuire further analysis in an FIR,

Given the Cily's decision to prepare an EIR, it is assumed for the
purpose of this proposal that checldist responsss will consist mainly of
short statements that lead to further analysls in the EIR. A complate list
of references used to prepare the 18 will be provided, Our cost estimate
iz based on no more than two rounds of internal review on the
screencheck 18 and assumes that Oty comments on the soreencheck 18
will be consolidated info one document. The Planning Center will
ncorporste edifs 1o the (8. For the purpose of this scope and cost
estimate, & 18 assumed that infernal commenis wilt take approximately &
hours of staff time.

A Motlce of Preparation {(NOP) will be prepared concurrantly with the 18
that clearly identifies the time period, coniact person, and address for
submitting responses on the 18, A copy of the IS will ba aftached o the
MNOP to explain the preliminary scope of fssuss to be included in the EIR.
After City approval of the IB/NOP, The Planning Center will copy and
distribute the 1SMOP 0 stale and local agencies and other special
imerest groups or individuals identified by the City.

Doliverable(s):

+ Screencheck 1S (5 review hard coples)

+ IB/NGF (80 hard coples and 40 G copies (POFY)
+ Distribulion of the IB/NOF vig certified mall

Task 8.2 Scoping Meating

The Planning Center wilt assist the Clty in organizing and conducting ons
public scoping mesting o present the CEQA process ang solici
comments about the scops and conlent of the EIR for the update to the
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General Plan, The Planning Cerder will prepare egendas and supporting
materiais for City staff review, such as a flowchart defining the entire
environmantal review process and highlighting opportunities for public
input. At the public scoping meeting, we will be prepared o dizcuss the
snyironmental review in connaction (o the Gensral Plan update process
and respond o specilic gueastions, as desired by the City,

We recommend that the scoping meeling e noticed in the NOP and
heald as scon as possible following the release of the NOP. A summary of
the commenis received at the public scoping meeting will be Includad in
the EIR as an altachmend fo include community input with this official
gnvironmental document,

Delivarablels):
+ Attendance/participation in scoping meeting
+ Breoping meeting handouts

Task 10 Propare Screencheck Draft EIR

Task 10.1 Soresncheck Draft EIR

The Planning Center will prenare a Soreencheck Program EIR based on
the environmental topic sactions disclosed in the 18 The EIR will be
clearty writlen and avold the use of technical jargon so that the document
s easlly undersicod. W lechnical terms need 10 be introduced for
accuracy, they wilt ba clearly defined.

The analysis of issues will be thorough vet concise. Each fopical section
of the document will 1) describe existing environments! condifions, 2)
define the criteria by which impacts will be determined © be significant,
3) detarming the environmental changes that would resull from the
project, 4} avaluate the significance of those changas with respect 1o the
impact significance criteria, §) define mitigation measures o reduce or
avoid all potentizlly significant adverse impacis, and 8) provide a
conclusion as to wnether significant impacis would remain, even afler
successiul implementation of recommended mitigation meassures and
General Plan policies,

Additonal technical studies will be prepared for air quallty, noiss,
grasnhouse gas emissions, and transporlationfiraflic, W supplement
information already gathered for the complation of the draft Ganeral Plan
undate, B iz assumed thal all fopics contained in the Initial Study
Checkdist, except agriculture and forestry resources and  mineral
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resourcaes, will be included in the Program EIR for the Geanergl Flan
Lipdate,

General information
Executive Surmmary: This section wifl consist of 2 concise summary of
the information presented in the main body of the EIR This will include:

+ Brief project description

+ Tzbular summary of findings regarding project and cumulative impacts,
mitigation measures, and any unavoidable significant impacis

+ Bummary of discrationary approvals reguired for the prolect

+ Briaf description of the alternatives considered, noting which one was
considerad the environmentally superior alternative

+ Araas of controversy and issues to be resolved

Introduction: This seclion is inlended as a convenience o the readsr who
s not familiar with CEQA, BEIRs, or the environmental review process,
The purpose and standards of adequacy for an EIR will be defined and
the snvironmeantal review process discussed. Characleristics of a2
Frogram EIR will also be described,

Froject Descrintion: The proisect characteristics associated with the
proposed General Flan update will be described, along with a statement
of project obiectives as determined by the City and consultant tsam. The
project description will also Include: Buildout sististics (units, non-

rasidential square footage, population, and employment), and General
Plan policies. Hustrations will include regional and site location maps and
the proposed land use plan.

Environmental Setting: A general description of the regional and oo
getting at the fime the NOP was released will be provided o establish the
gnvironmenial and  planning  context.  In addiion fo physical

characteristice, relevant regional and local planning programs will be
discussed (0 establish whether this project is consistent with appilcable
planning policles and programs, Existing land uses statistics, inciuding
units, non-residential square footage, population, and emplovment will be
included. More detalled descriptions of exisling conditions and pertinent
policles will be provided, where appropriate, as part of the discussions
under each of the specific impact topics in the main body of the EIR.

Although the final scope of the EIR cant be determined untll sfler the
IS/NOF s completed, it is anticipated that the following topical seclions
will be included:
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+ Aesthetics + Hydrology and Water Guality

+ Alr Quality + Land Lise and Flanning
+ Biclogica!l Resources + MNoiss
+ Cuitural Rasources + Popuiation and Housing
+ Geology and Soils + Fublic Services
+ Greenhouse Gases + Transportation and Traffic
+ Harards and Hazardous + Recrastion
Materials + Utilities and Service Systems

Amernded CEQA Guideiines

The EIR will be prepared in accordance with the amended CEQA
Guidelines, effective as of March 2010, These updated CECGA Guidelines
indlude new regulrements to address forestry resources in the new
Agriculture and Forest Resourcas subssction of the Gresnhouss Gases
section as well as amendments o the Transporiation and Traffic section
to addrsss allernative rmodes of ransportation. A discussion of forestry
resourcas witl be included in the |18 to address potential impacts o
forestland and tmberland resources. The EIR will also include =
Greenhouse Gases sechion fo address the new CEQA Thresholds {(sse
also Task 10,24

in addition, snergy use is now required (o be evaluated per the changss
to CEGA Guidelines Appendix F. For the EIR, the Ultllitles and Service
Systerms section will includs an estimate of snergy demand associated
with fand uses in the Cily. The new transportation thresholds allow for
Isad agencies {o consider thresholds adopied by agencies for alternative
transportation. I response o the amended thresholds, the EIR will
include a discussion of implementation policies ncluded in the
Circuigtion Element and other City programs 1o support allernative
transportation progrems and encourage emplovees and residents to
consider alternative transporiation as a viable mode of transportation,

Alternatives

in compliance with Seclion 15126{d} of the State CEQA Guidelines, the
ZiR will evaluate a reasonable range of afiernatives. Per CEQA, EIR
atternatives are required 1o be selecled on the basis of their ability 1o

+ Avold or reduce one or more of the project’s significant mpacts
+ Feasibly altain most of the basic objectives of the project

Alternatives considerad will be defined sirlctly upon their ability to reduce
or eliminate environmental impacts. Analyses of up to three aliematives
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in addiion © the "No Project” gllemative are included in the cost
estimate for the EIR and as part of Task 82, impacts associated with
sach alternative will be compared o proposed prolect impacts for aach
of the ernvironmental Impact categories. The environmentally superior
sfternative will be identifled; ¥ it s the No Project/Existing General Flan
Alernative, then one of the development alternatives will ba identified as
snvirormentally superior to the others.

Oiher Reouired Sections
in addition to the topical issues discussed above, the fuliowing sections
will be prepared:

+ Environmental effects found not to be significant during the Initial Study
scoping process

+ Adverse environmental impacts that cannot be avoided if the project is
imptemented

+ A discussion of cumulative impacts for each of the impact topics

+« Any irreversible environmental changes thal will occur ¥ the proposed
project s implemented

+ YWays In which the project could directly or indirectly impact popuiation
or employment growth in the ares

Deliverable{s):
+ Bereencheck Draft BN (5 review hard coples)

Task 10.2 Alr Guality and Greenhouse Gas Emissions

The Flanning Center will prepare an air quality and greenhouse gas
(GHG) assessment in support of the General Plan update. Buildout of
the land use plan would resull i an increase In smissions from
stationary and mobile sources from existing baseline conditions.

In terms of individual projects related to General Plan bulldout, short-
term construction  activiies  and  long-erm operational  aclivities
associated  with  increased  vehicle treffic and  residential  and
nonvesidential builldings would increase zir pollutant emissions i tha
City. These emissions have the potential to cumulatively coniribute to the
nonafiainment designations of the South Coast Alr Basin (SoCAE). The
air qualily assessment will evaluale the norease o oriterla air pollulant
emissions assoclated with buildout of the proposed land use plan, in
accordance with the Soulh Coast Alr Quality Management Districl’s
(SCALDMD)Y assesamant methodology.

Alr quality and GHG inventory will not include GHG emissions associated
with military activities at the Los Alamitos JFTE, mnduding aircraft,
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bacause operations at the base are not within the City's control. Regonal
air pollution associsted with the Gensral Plan update will be guantified
and assessed based on SCARMD's significance thresholds. in addition,
compatibility of land uses with respect to the Californis Alr Resources
Board's (CARB) siting recommendstions will be eveluated. Alr qualily
modeling datashests will be induded a8 an appendix o the EIR.

The Natural Resources Agency adopted thresholds for GHG emissions
in December 2008, To address these thresholds, the EIR for the General
Flan Update will include 5 guaniitative emissions analysis In accordance
with the recenty adopled updated CEUQA Cuidelines (effective as of
hMarch 2010} The smissions inveniory will be calegorized based on
GHG “ssectors,” which refer o the ulthmsle end use of energy—
fransporiation, slectricily, building heating/cooling, industrial processes,
gtc. For the purpose of dlarity, these seciors will be referred o as
categories. The EIF will address GHG emissions reductions specified in
AR 32 for the slate and the relation of regional GHG emissions reduction
targets proposad by the Southern California Association of Governmenis
(SCAG)Y In accordance with 5B 375, The EIR will includs an evaluation of
GHG emissions reductions measures identified in guidance methadology
available from the California Alr Pollution Contrel Officers Association.

Task 1.2 Biologlcal Resources

The Planning Center will prepare a biclogical resource assassment for
the EIR. Los Alamitos is almest entirely develgped with urban land uses
and lacks substaniial open space areas thael would be expeciad 1o
support natural habilats and sensitive species. In addition, the San
Gabriet River, which parallels the City's western boundary, Is
channafized with 2 concrets bottom, However, the Covole Cresk ficod
conmtrad channel in the northwestern perl of the Clty doss contaln some
natural habltats, The BIR will include an assessment of bislogical
respurces impacts of the land use plan with particular attention o this
ares.

Task 10.4 Cultural Resowrces

Az raguested in the RFP, 3 technical study will also be prepared 1
evaluate cullural resources in the Ciy. The Hanning Center has
narinered with Cogstone Resource Management {Cogstone) io conduct
background research and record searches for historic, prehistoric, and
palsoniological resources that will cover the Clty, excluding Los Alamitos
JETE. The culiural resource report will summarize, evaluate, and map
the sensitivity of resources using record searches and reviews of:
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+ Paleoniological resources al the Natura!l History Mussum of Los
Angeles County and in ontine databases

+ Archaeological and historical resources at the South Central Coastal
information Center

+ Historic resources collectad by the Los Alamitos Museum
+ Historic maps and aerials

+ Sacred lands reguested from the Native American Herlfage
Commission (NAHG)

Senate Bl 18 (5B 18) requires local governments 1o notice and consult
with tribes prior to adoption of general plans, specific plans, or projecis
that require & general plan amendment. Cogstona will prepare the NAMHC
forms and letlers (o assist the City In meeting 8B 18 requiremanis,

Task 10.5 Infrastruciure

Fuscoe Engineering has allocated roughly 100 hours o provide civil
engineering research and analvsis Tor the General Plan and EIR. Fuscoe
Engineering will assist The Planning Canter le providing polloy
recommmendations for the General Plan Update and recommendations
from future infrastructurs studies, including the Los Alamitos JFTE.

Task 10.6 Climate Action Plap

Currently, there 8 no legislative requirement that mandates that
wrisdictions prepare a Climate Action Plan (CAPYGHG Reduction Plan
as part of thelr General Plan Update. Howevar, CAPs are Increasingly
becoming the centerpiece of seftlemeant agreements betwsen the Office
of the Aftorney General and jurisdictions in discussions about the
potential impacts of greenhouse gas emissions. The Planning Center will
prapare & programmatic Climate Action Plan that inciunes the following
subcomponents. It is important 1o remember that these subcomponsnts
assume no additional development of the base; additional CAP analysis
associated with the full buildout of the JFTE can be found in Tasks 10.68A
and 10.7A in the project aliermalive section of this proposal.

10.8.1. GHG Emissions Inventory. This will be a guantitative inventory
of communitv-wide emissions and those from municipal operations. We
will caloulate the emissions associated with varlous seclors, including
ransponiation; residentizl, commercial, and industrial bulldings; water;
waste and recycling: and purchased electricity, This inventory will aliow
us {o develop programs and sfrategies fo reduce GHG emissions whils
idantifving polential barriers to implementation.




10.6.2, Business as Usual Projection {(BAL) and GHG Emissions
Reduction Target. This will be a forecast of the City's fulure baseline
emissions, assuming no GHG emissions reduction strategies are
implementad. We will use existing land use information, population and
empioyment projections from SCAG, and olher economic indicators to
project the fulure BALU scenaric. The Planning Center wilt assist the Cly
i identifying 2 GHG reduction target based on the emissions inveniory
developad,

10.6.3 GHG Emissions Reducton Strategies. We will identify the total
emissions reductions necessary (o meet the City's GHG reduction target.
We will explore 2 broad range of strategies, including energy efficiency,
water conservation, transporiation, and rasource conservalion. Fehr &
Pears will compile a list of emission reduction strategiss developed
through their previous worle Febr & Peers will recommend a preliminary
sgt of implementation measurss and prepare a finsl estimate of
reductions In vehicles miles fraveled associaled with these measures.
The PFlanning Cenior will also identify reductions associaled with
statewide GHGE emission reduction strategies, including improvements 1o
California Bullding Code to increase energy efficlency and the Pavisy
fuel efficlency standards, A more delalled evalualion of each siraiegy,
including quantification of specific measures and an economic feasibility
assessmant, will be considerad for & fulure ghase.

Climate Action Plan. The Planning Center will complie information
gatherad in Tasks 10.6.1 through 10.6.3 within & drafl Climate Action
Plan, The GHG Reduction Plan will be included as part of the General
Flan Update and assessed in the EIR as part of the propesed project.

Delivarabis{s]
+ Draft Climate Action Plan {5 hard copies)
Final Climate Action Pian {25 hard coples)

+

Task 11 Respond to Review Comments/Produce and Clreculate Draft
EiR

This proposal assumes up o Wwo rounds of internal review on the
soresncheck DEIR and that City commants on the screencheck DEIR will
be consolidated into one document. The budget for the EIR assumes
that 40 hours will be reguired for incorporation of Gily comments. The
Plarming Center will mest with Ciy siaff (see Task 15 {o discuss and
resolve  any  majer areas of concern o o dlarity  areas of
misunderstanding, etc. The Planning Center will orint and distribuie the

THE PLANNING CEMTER | £

ERAL PLAN DFDATE ANE




PLANRING I THINIKNG AND

OEIR {0 the local, state, and feders| agencies, as well as other specig!
interest groups and individuads identified on a distribution list 1o be
developed in consultation with the Chy. W addiionsl coples ars
necessary, they will be billed on a tims-and-materials basis.

The Planning Center will prepare the Notice of Completion (NOQGC) for
City approval and signeture and will transmit the NOC to the State
Clearinghouse. We will also prepare the Notice of Availability (NGA) for
City approval and provids a copy with all copies of the Draft EIR,

Dellverablels):

+ Draft EIR (20 hard coples without appendices, 25 hard coples wilth
appendices, 15 executive summaries, 40 CD conles (PLDFY
+ Distribution of the Drafl EIF via cerlified mail

Task 12 Attend Public Hearings Concerning Draft EIR

During the final morth of the project, we anticipate altendange &t up o
two of the five potential public hearings/study session (see Task 17),
coneluding in adoption of the General Plan and certification of the Final
EIR, The Flanning Center will attend these two public hearings to answer
any guestions regarding the CEQA process, the EIR findings, and other
refatad gueshons.

Daliverable{s):
+ Attendance and participation in public hearings (up 1o 2 hearings)

Task 13 Response to Comments/Final EIR

The Final 2R will be prepared in accordancs with CEGA Section 15088
and will contain the fingl response to comments. The Final BIR must
reflect the lead agency's indepsndent judgment and analysis and is
presented to the City Councit for consideration and approvel. Following
racelot of alf commenie on the Draft EIR, wrilten responses will be
prapared for each comment,

A Response to Comments section will be created for the Final EIR and
contain an infroduction describing the public revisw process concerning
the Draft EIR, copies of &l comment letters and minutes from public
mastings where oral comments ware eken, and writlen responses to all
comments. Responses will focus on comments that zddress the
adequacy of the Draft EHR. Comments that do not address EIR adequacy
will be noted as such and no further response will be provided unless
deemed necessary by the Ciy. Responses will be grepared by The
Pianning Center with input from owr technical specialisis, as needed.
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The budget for the Final EIR assumes that 40 hours will be reguired for
preparation of the Response to. Commenis. The estimated budgst
assumes that no additional basic research will be reguired to-respond io
commernts, that the comments will be direcled at the substance and
technical adequacy of the BIR, and thal the commenis will be complilsd
by the Clty and fransmitted i wriling (o the consuliant. Modification to
the scope of work, budgel, and time frams may be necesssary §
commenis received from agencles or the general public reguire
substaniially Increasing the scope of Impacts and sauss addressed in
the EIR,

Responses 0 Comments from responsible agencies will be orovided o
those agencies, as wall as (0 any other commeniers identified by the
City, & minimum of 10 days prior to constderation of the Final EIR by the
City Council.

Although i may not be necessary {and we do notl recommend initiating
contact), we will also be available o assist the City In discussions with
the Office of the Aftorney General, which has recently bacome more
aclive In the review of general plans and accompanving ElRs. The
Planning Cender has served iIn this role, discussing and negotiating
climate-related izsuss with the Office of the Atlorney General, on thres
current general plan projects. If the Cily doss not pursue the full buildout
of the JFTE, the Cenersl Plan will project Hitle growih-—even at
buildout-—for a jurisdiciion that is already in and surrounded by urbanized
conditions. Consaquently, our experience indicales that the Office of the
Attorney General will not Bkely conduct an infense review of the Gily's
General Flan update. We have aliocated 12 hours as part of this
proposal to assist in communications and negoliations.

Dafiverableis)

+ Sersenchack Final 2R {5 review hard coples)

+ Final EIR {25 double-sided hard copies, 25 Gl coples (FDFY)

+ Digtribution of the Draft BEIR via certified mail

+ Digtribution of the Final EIR via certified mall

+ Assistance with the Office of the Altorney General (up to 12 hours)

Task 14 Prepare Mitigation Monitoring and Reporting Frogram

in addition, The Planning Center will prepare the Mitigation Monitoring
and Reporiing Frogram (MMRP), pursuant to Section 21081.08 of the
Fublic Resources Code. The MMRP will include any mitigation measures
in the EIR. The MMREP which will list the significant impacts that would
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result from the project; proposed mitigation measures for sach impact;
the tmes al which the measures will need v bs implemented; the entity
responsible for implementation; the Clly departments or other agencies
responsible for monitoring the mitigation effort and ensuring its success;
and complisnce verilicalion oriteris.

Beliverablelis):
+ Mitigation Monltoring Program (25 review hard coples)

Task 15 Project Management

Task 15.1 EIR Project Management

The Planning Center environmental leam will coordinate closely with the
Ciy to ensurg that the EIR and associated documenis are legally
defensible, accurate, and uselul to decision makers whean considering
the approval of the project. Project management responsibiliies include:
task schaduling and assignment, managament of resources; manitoring
of costs and schedule adherence; mansgement and coordination of
subconsulianis, including contract  adminisration  and  acoounting:
conauliation and coordination with local and state eniities relative to the
environmental review process; and ooordingtion and communications
with the City's prolect team io ensure compliznoe with policies,
procadures, and any applicable codes,

Task 15.2 EIR Meelings with City Staff

In an eflort o achieve a high level of communication, this task provides
budgst for The Planning Cenler's EIR Project Manager and Assistant
FProject Manager attendance at two mestings with City stafl during the
cotrse of the environmental review process, Addifional meetings or
atiendance by other members of the consultant team will be billed on a
time-and-rmaterials basiz. Costs for mesting attendance will be billed in
aecordance with the hourly rates for the personnet invoived,

Deliverablais):

+ Altendance at meefings with City staff (up 1o 2 total)

+ Conference calls with City stafl {up o & wial)

+ Project management and adminisiration for an aporoximate 18-month
schadule

MU ABOUT THE




Task 18 Prepare Findings and Statemesnt of Overriding
. Considerations . '

in addition, The Planning Cenler will Qreparé the Findings of Facl and &
Statement of Overriding Considerations and Notice of Determination,

Findings of Fast and Staterment of Overriding Considerations
Section 15081 of the CEQA Guidelines requirss that no public agency
approve or carry oul & project for which an EIR identifies one or more
significant effects undess the public agency prepares findings for sach
significant effect. The Planning Center will prepare findings and facls in
support of findings for each of the significant impacts identified by the
EIR, along with & oelermination as o whether those impacts would be
reduced o below a2 level of significance by proposed mitigation
Measures.

Additionally, Section 18083 reqguires thal when sn agency aporoves a
project that will have significant adverse unavoidable environmental
effects, the agency must make a statement of its views on the uliimats
palancing of the merits of approving the orolect despiles the
environmental damags, These facts and findings and the siatemsnt of
ovariding considerations for any significant impacts will be incorporated
into the resolution to be prepared by City staff.

Notice of Determination (RO

if the project is approved by the lsad agency, an NOD is fiad within five
working days. The Planning Carter will be responsible for filing the NOD
with the Crange County Clerk as well as the Office of Planning and
Research. The Californiz Department of Fish and Game mitigation fes
and county filing fees are included in this proposal,

Beliverablaish:

+ Findings of Fact and Statement of Overriding Considerations {25
review hard coples)

+ Motice of Determination

THE PLANNING CENTER | PROPOSAL LS ALAMITS

SENERAL FLAN UPDATE AND EIF




PHASE 3 ADOPTION PROCESS

Task 17 — Project Hearings

rormal hearings with the Planning Commission and City Councl must be
heldd to ensure adesguate public review of the draft Generat Plan and to
uitimately adopt the General Plan and cerify the DR Although the
GPTAC meslings may reduce the need for multiple hearings, this
proposal provides for twe public hearings with the Planning Commission,
ane joint study session with the Planning Commission and City Council,
and two. public hearings with the City Councll.

The Planning Center’s overall Project Manager will be in attendance at
all hearings. Cther members of The Planning Center staff, such as the
Frincipal-in-Charge and EIR Project Manager, and the primary staff from
Fehr & Pears will attend a portion of the hearings.

Baliverabisls):

+ Attendance at public hearings {up to 2 for Planning Commission and
up to 2 for City Councll; a total of 4)

+ Altendance al 1 Planning Commission/City Coundll joint study session

PLANNING 5 THINKING AND DOMG SOMETHING AF

3 COLLABORATE.
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City of Los Alamitos
General Plan Update

SUMMARY: PROPOSED BUDGET

Kick-off Meetings (3)

The Planning

eers

Fuscoe

Engineerin

Monthly Meetings with City Staff

$11,840 .

Task3.1

“Public Survey/Fact Sheet

Task 1 Subiotal

$17,110

Tesk32  Periodic Newsletters (4)
Task33 MediaRelations 52,240
Task 3.4 Community Workshop (1) $8,760

Task 3 Subtotal

Tash ir

Task 4.1 Interviews $10,860 313,060

Task 4.2 Focus Group Meeting $1,920 $2,180
Task 4 Subtotal $12,780 30 $0 $0 $15,240

1ssues and Goals

ues, Opn ifie: onstra
lssues, Opportunities, 8 Constraints
PP

$12,460

Task8 eral Pla
Task 8.1 Land Use Inventory and Database $8,320 $8,320
Task 8.2  Alternative Land Use Plans $29,480 $29,480
Task 8.3 Retool Land Use Element $7.100 $7.100
Task 8.4  Conservation and Opern Space inventory and Database $1,140 $1,140
Task 8.5  Retool Conservation Element $3,260 $3,260
Task 8.6  Saftey Element inventory and Database $2,180 52,180
Task 8.7 Retool Safety Element $2,860 $2,860
Task 8.8 Recreation Inventory $1,140 $1,140
Task 8.9  Retool Open Spage and Recreation Elernent $2,70C $2,700
Task 8,10  Circulation Inventory and Database $2,230 318,176 $20,406
Task 8.11  Future Transportation/Circulation Conditions $2,050 $17,241 $19,291
Task 8.12  Circultion and Transportation Elerment $4,940 $19,950 $24 890
Task 813  Noise Element inventory and Database $2,380 $2,380
Task B.14 Noise Inveniery and Noise Projection (also EIR section) $6,500 $6,500
Task 8.15  Retool Noise Element $940 $940
Task 8.16 Economic Development Existing Conditions Repart $14,785 $14,785
Task 8.17 Economic Development Future Conditions Report 514,785 $14,785
Task .18 Retooi Economic Development Element $2,800 $2,900
Task 819 Incorporation of Existing Housing Element $60. $560
Task 8.20 Retool Growth Management Element $2,080 $2,060
Task 8.21__Confirmation Study Sessions $2,240 $2,240
Task 8 Subtotal $0 30 $168,917

s

$114,550

$55,367




City of Los Alamitos
General Plan Update

SUMMARY: PROPOSED BUDGET

|
The Planning : Fuscoe i !
Center Eehr & Peers | Engineering |  Cogstone TOTAL

Task Description

Task 9 Subtotal

k102 Air Quality (and GHG) i 318,770 744
Task 10.3  Biological Resources 54,430 $4,430
Task 10.4 Cultural Resources $1,740 $11,515 $13,255
Task 10.5 _Infrastructure $2.460 $14,490 $16,950

Task 10 Subtotal $71,120 $11,515

{ice of Completion
_ Attend Publ ring for DEI
Planning Commissicn and City Council (2 hearings

VIMR

Mitigation Monitorin
rojéctMan :
roject Management . $18,030 »
Miscellaneous Project Meetings (2} $2,070 ) $2,070
Task 15 Subtotai $20,100 30! $0 50 $20,100

Task 16.2

_ ‘ p . © $14,490 $11,515
Our cost estimate is based on no more than two reunds of internal review on the initial Study, Screencheck Draft EIR, and Screencheck Final £IR and that City comments on the
screencheck 1S are consolidated inte one document.

It s assumed that internal comments on the Initial Study will take approximately 8 hours of staff time

The budget for the EIR assumes that 40 hours will be required on the Screencheck EIR for incorporation of City comments

The budget for the Final EIR assumes that 40 hours will be required for preparation of the Response to Comments

Assumes Project Management and Administration for an approximate 16-month schedule and up to 6 conference calis.
{Environmental Project Manager and Assistant Project Manager), and attendance at one City Council hearing (Environmental Proiect Manager and Assistant Project Manager)




City of Los Alamitos

Agenda Report June 6, 2011

Discussion ltems item No: 9D
To: Mayor Kenneth Stephens & Members of the City Council
From: Jeff Stewart, City Manager

Subject: Consideration and Possible Action Regarding the Draft Report of the
Orange County Redistricting Commission

Summary:

The Orange County Redistricting Commission recently released a map depicting draft
boundaries of Assembly and Congressional Districts in Orange County. This item has
been placed on the City Council agenda for the purpose of determining whether or not
the Council seeks to comment on the process and/or submit correspondence regarding
the configuration of the draft districts.

Recommendation: 1) Review the attached maps of proposed Assembly Districts in
Orange County; 2) Provide direction to staff regarding potential correspondence to the
Orange County Redistricting Commission; 3) Alternatively, discuss and take other
action related to this matter.

Background and Discussion

Based on the attached maps, the most significant proposed impact appears to be a
configuration of a proposed Assembly District (AD) that includes Los Alamitos, Seal
Beach, Huntington Beach, and portions of Costa Mesa. Traditionally, the AD that
included Los Alamitos also included the cities of Cypress and La Palma, as well as Seal
Beach and portions of the Huntington Beach. The cities of La Palma and Cypress are
communities with whom we have share muitiple commonalities and worked with over
the years on regional issues. To be included with two coastal communities and a
portion of a third, much larger, city could impact the manner in which communities
interact with each other and their elected officials, and may not be in the true spirit of
the Commission's mandated goals of maintaining “communities of interest” and the
“maintenance of contiguous borders.” Accordingly, | have attached maps of the
proposed local Assembly Districts for the City Council's consideration.

Should the Council wish to take action regarding this issue, it would be appropriate to
provide specific direction to staff.

Fiscal Impact

No fiscal impact.




J %tewar‘t, City Manager

/Attachments: 1) Region Il AD — North Orange County
2) Region Il AD — South Orange County
3) Region Ill CD — Orange County

Grange County Redistricting Commission
City Council Meeting

June 6, 2011

Page No. 2
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