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City Manager’s Transmittal Letter

July 1, 2014
HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

INTRODUCTION

| am pleased to present the City of Los Alamitos’ Adopted Budget and Capital
Improvement Program for fiscal year 2014-15. This budget document is responsive to
the needs of the residents and business community of Los Alamitos and is designed to
provide a comprehensive financial overview of City activities during the next twelve
months. The document includes departmental mission statements, goals, and
accomplishments for the prior fiscal year, program descriptions, service objectives and
work plans for fiscal year 2014-15. The document also includes an overview of the
City’s finances and related budget issues to enhance utilization of this document as a
communication device, financial plan, policy tool and operations guide for the City
Counci! and residents of Los Alamitos. This financial plan has been discussed with the
City Council at several budget study sessions culminating with the adoption on June 16,
2014,

The adopted budget has been prepared in accordance with local ordinances,. state
statutes and professional standards promulgated by the Governmental Accounting
Standards Board governing its development. This budget maintains the excellent
service levels that our citizenry rightfully expects and clearly reflects the desires of the
City Council. We will continue to make the City’s priorities and spending plans
transparent to the public by making this publication available for the public’s review.

This 2014-15 adopted budget represents the operating and capital spending plans for
the General Fund, Special Revenue Funds, Debt Service Fund, Capital Projects Funds,
and Internal Service Funds. The total adopted appropriations for all budgeted funds for
fiscal year 2014-15 are $15,460,889, net of a $1.1 million transfer from the General
Fund to two new internal service funds. The adopted operating appropriations on an all
funds basis are $12,467,069, net of the $1.1 million transfer and the adopted
appropriations for the Capital Improvement Program are $2,993,820. These adopted
appropriations represent a decrease of 4.0% for operations, net of the $1.1 million
transfer. The 2014-15 adopted budget, on an all funds basis, represents a decrease of
$709,765, net of the $1.1 million transfer, or 4.4% when compared to the fiscal year
2013-14 amended budget of $16,170,654.




Fiscal Year 2014-15 Budget

201314 201415 Increasel/
Amended Adopted  {(Decrease) %
Budget Budget Amount Variance
Operating Budget - All Funds $12,989,834 $13,567,069 $ 577,235 4.4%
Capital Budget - All Funds 3,180,820 2,993,820 {187,000) -5.9%

Totals $16,170,654 $16,560,889 §$ 390,235 2.4%

To gain a better understanding of the adopted budget document as a whole, it is
important to compare the General Operating Fund as it relates to the entire budget
covering all fund types for fiscal year 2014-15. The following schedule illustrates this
relationship:

201314 2014-15 Increase/
Amended Adopted  (Decrease) %
Budget Budget Amount  Variance
Appropriations

General Fund $11,989,528 $13,320,547 $1,331,019 11.1%
Special Revenue Funds 1,609,200 1,371,217  (237,983) -14.8%
Debt Service Fund 210,951 214,420 3,469 1.6%
Capital Projects Funds 1,807,820 1,022 500  (785,320) -43.4%
Internal Service Funds 553,'155 632,205 79,050 14.3%

Totals $16,170,654 $16,560,889 §$ 390,235 2.4%
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The General Fund comprises 79% of the total adopted budget on an all funds basis for
fiscal year 2014-15, net of the $1.1 million transfer to the new internal service funds.
The adopted expenditures in the General Fund increased by $231,019 or 1.9% in fiscal
year 2014-15 when compared to the prior year's amended budget.

The following paragraphs give an overview of the state of the economy and how it
affects the City of Los Alamitos. Following this overview is a more detailed view of each
fund’s financial position including both estimated revenues and adopted appropriations
for the 2014-15 fiscal year.

STATE OF THE ECONOMY

The City of Los Alamitos’ economic outlook for Fiscal Year 2014-15 reflects a growing
economy, but at a very modest pace. In spite of the negative impact of one of the worst
economic downturns in memory during the past several years, which resulted in
significantly lower revenue streams, the outlook for the City remains relatively positive.
Building related revenues grew substantially in FY 2013-14, and although projected to
be lower in FY 2014-15, are still quite healthy, and are declining primarily as a result of
the expansion of Los Alamitos Medical Center in the previous fiscal year, and not
because of a downturn in local construction.

The City has seen growth in sales tax revenues since FY 2008-10. Additional increases
are projected in the coming year, but projected growth is forecast at a very modest
2.8% in FY 2014-15, compared to estimated revenues for FY 2013-14.

Property Tax is projected to increase by 3.0% in FY 2014-15, which is a sign of the
continuing economic recovery. The City's General Fund net taxable value increased
6.4% for the 2014-15 tax roll, based upon preliminary Orange County Assessor tax rolls.

The third major revenue source, Utility Users' Tax, is projected to be 3.3% greater in FY
2014-15. Despite a voter approved reduction in the Telephone Users Tax (TUT) from
8% to 5% for FY 2013-14, there has been steady growth in water utility users tax, and
modest increases in electric and gas.

GENERAL FUND

The City’s general financial goal is to provide an appropriate level of municipal services
with the ability to adapt to local and regional economic changes while maintaining and
enhancing the sound fiscal condition of the City. In past years, the City has had the
ability to generate sufficient revenues to produce operating surpluses in the General
Fund.

The City Council has approved increasing the General Fund emergency reserve of
$2,300,000, or 20% of operating expenditures, to $3,124,000, or 25% of operating
expenditures, as well as establishing a PERS reserve in the amount of $3.15 million to
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bring funding of the City's pension obligations to nearly 80%. Additional fund balance
designations have been maintained setting aside $250,000 for employee post
employment benefits, $200,000 for the Los Alamitos Boulevard rehabilitation project,
and $250,000 in risk management reserves for workers compensation/public liability
claims. An expected surplus of $35,750 for FY 2014-2015 will maintain undesignated
reserves of $48823. The City Council also approved transferring $1.1 million from
General Fund reserves to establish two new internal service funds, a Police Capital
Expenditures Fund in the amount of $700,000, and a Facilities, Streets, Parks, and Pool
Capital Expenditures Fund in the amount of $400,000. These funds will be replenished
in future years to provide funds for capital improvement projects and equipment.

The Fiscal Year 2014-15 adopted budget includes General Fund revenues/transfers in
totaling $12,216,297, operating expenditures/transfers out amounting to $12,180,547,
and capital expenditures in the amount of $40,000. The following paragraphs provide
additional detail on the 2014-15 budget in the area of both General Fund revenues and
expenditures.

General Fund Revenues:

Fiscal year 2014-15 projected revenues total $12,216,297, which is a $68,326 decrease
from the prior fiscal year's year-end estimate. The decrease is attributed to a projected
decrease in building permits pertaining to the Los Alamitos Medical Center project that
was substantially completed in the prior fiscal year. The City's major revenue sources
are expected to show slight increases during the upcoming fiscal year. Revenue
sources will be reevaluated as part of the mid-year budget review in February 2015. The
major revenue sources are listed below with details, including change from prior year's
estimated revenues (as detailed in the “Revenues” section of this budget document).

City of Los Alamitos
General Fund Revenue Summary
2010-11 201112 201213 2013-14 2013-14
Fund/Source Description Actual Actual Actual Budget  Estimated
Property Taxes $2,004,974 2,848,583 3,005411 2989810 3,077,872
Sales and Use Taxes 2284711 2,594,047 2,746,011 2615725 2,825,000
Transient Occupancy Tax 80,080 87,798 103,710 103,000 107,000
Utility Users Taxes 2132,011 2,082,642 2,160,281 2,023,360 2,055,800
Franchise Fees 595,092 640,400 620,757 638,347 651,586
Licenses and Permits 687,972 640,905 810,003 991,800 939,440
Fines and Forfeitures 597,317 438,839 614,835 583,950 637,650
Charges for Services 1273053 1,282,112 1,338,162 1,270,218 1,263,658

Investment Earnings 20,600 9,991 7,513 5,000 5,000

2014-15
Adopted

3,171,380
2,903,000
110,000
2,123,560
676,000
695,100
577,550

1,368,820

25,000
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Revenue/Other Agencies 87,636 29,509 29,809 106,500 120,467 105,070
Other/Misc. Revenue 430,264 187,989 25,977 130,000 255,000 110,000
Transfers In 500,482 502,787 373,339 382,000 382,000 350,817

Total $11,594.192 11,345,602 11,835,808 11,839,710 12,320.373 12,218,297

Property Tax represents 26.0% of General Fund revenues for Fiscal Year 2014-15.
Property tax revenues increased slightly in Fiscal Year 2013-14 and are projected to
continue rising in Fiscal Year 2014-15. This revenue category includes secured,
unsecured, lighting and landscape, supplemental, prior years, property in-lieu of VLF,
and property transfer tax (when property changes ownership).

Sales Tax represents 23.8% of General Fund revenues for Fiscal Year 2014-15.
Receipts in this category are projected to increase about $78,000 over the 2013-14
fiscal year estimated revenues representing a 2.8% increase in this category, as
estimated by the City’s sales tax consultant, due to an expected increase in consumer
spending at the local level.

Transient Occupancy Tax increased in Fiscal Year 2013-14, and is projected at
$110,000 ( a 2.8% increase) for Fiscal Year 2014-15.

Utility Tax represents 17.4% of the City’s General Fund revenues for Fiscal Year 2014-
15. This revenue source is projected to increase $67,760 (3.3%) in FY 2014-15 from the
estimated revenues for FY 2013-14.

Franchise Fees are assessed on electricity, gas, water, waste disposal, cable
television and pipeline in the City. When compared to projected revenues for Fiscal
Year 2013-14, this revenue source is projected to increase by 3.7% in Fiscal Year 2014-
15.

Business Licenses are projected to show a slight 1% increase in Fiscal Year 2014-15.

Licenses and Permits show a decrease in FY 2014-15 of 63.3%, due primarily to
permits related to the medical center improvements received in FY 2013-14 that will not
be received in FY 2014-15 due to the project being substantially completed in FY 2013-
14,

Fines and Forfeitures reflect traffic and vehicle code violation collections. Fiscal Year
2014-15 is projecting $577,950 in revenues, which is a decrease of 9% from the
previous year. The projection for FY 2014-15 is conservative and was lowered to
account for uncertainty in the outcome of court cases related to red light cameras.

Recreation Service revenues for Fiscal Year 2014-15 are projected at $1,301,620,
representing a 5.3% increase in this category.
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Investment Earnings have continued to decline as LAIF interest rates are at a low rate
of 0.23% as of June, 2014. This revenue source is expected to increase as the City
diversifies a portion of its portfolio into longer term investments.

Revenues from Other Agencies or Intergovernmental Revenues consist of grants
and other reimbursements. The most significant revenue source in this category is the
reimbursement of $85,570 from the City of Seal Beach and the school district to offset
the cost of a School Resource Officer.

The Miscellaneous Revenue category accounts for one-time revenue items such as
the sale of property, insurance reimbursements, funds collected for damages to city
property and other miscellaneous receipts. This category is projected fo total $110,000
in Fiscal Year 2014-15.

The Transfer In category accounts for transfers from other funds to offset operational
expenditures. For Fiscal Year 2014-15, it is projected that the general fund will receive
transfers in from the Gas Tax Fund {$150,817) for the allowable gas tax contribution to
the City's street maintenance program, the Public Safety Augmentation Fund ($95,000)
to partially offset the cost of Police services, the Supplemental Law Enforcement
Services Fund ($100,000) and the Office of Traffic Safety Fund ($5,000) to partially
offset the cost of the Police Department motor officer program and other expenditures
pertaining to traffic safety programs.

General Fund Expenditures:

General Fund operating expenditures total $11,966,127 for all City departments.
Transfers out are budgeted at $1,314,420 which is allocated for debt service in the
Laurel Park Debt Service Fund ($214,420) and transfers to two new internal service
funds ($1,100,000), and capital expenditures ($40,000), resulting in a $13,320,547 total
General Fund Budget for Fiscal Year 2014-2015.

Fiscal Year 2014-15 departmental expenditures highlights and changes include

2013-14 2013-14 201415

201011 201112 201213 Adjusted Estimated Proposed

Actuals Actuals Actuals Budget to Close Budget
Administration 1,192,099 1,251,608 1,208,118 1,308,428 1 ,192,366 1,353,844
Police 4735873 4,908273 5278039 5727107 5,473,981 5,644,809
Community
Development 525,541 622,020 761,268 750,457 729,286 571,433
Public Warks 1,637,037 1,603,341 1,740,088 1,763,754 1,713,605 1,818,310
Recreation 1,526,633 1,569,509 1,888,587 1,593,815 1,639,652 1,712,010
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Insurance/Other 653,275 825,380 636,908 603,775 847,849 897,091
Transfers 209,700 212,667 212,667 210,951 214,764 214,420
Total 10,480,159 10,992,888 11,725,675 11,958,287 11,811,503 12,211,917

Administrationconsists of City Council, City Manager, City Clerk, Finance, and City
Attorney. Total budget for City Administration for Fiscal Year 2014-15 is $1,353,844.
This represents a $45,325 increase over the Fiscal Year 2013-14 budget. The increase
is due primarily to expectations that the Director of Administrative Services position will
be filled on a full-time basis in FY 2014-15.

Police has several divisions including Police Administration, Patrol, Investigation,
Records, Communications Technology, Community Qutreach, Youth Programs, Traffic,
and Emergency Preparedness. For Fiscal Year 2014-15 the Police Department budget
is $5,644,809. This represents a 1.44% decrease or $82,298 from the Fiscal Year
2013-14 Adjusted Budget. The decrease is largely attributed to a reduction in
maintenance and operations in Youth Programs, a reduction in salaries and benefits
and travel and training in Traffic, a reduction in contractual services in Communications
Technology, and a reduction in salaries and benefits in Records.

Community Development divisions include Administration, Planning, Neighborhood
Preservation, Building Inspection, and NPDES. Total adopted budget for Fiscal Year
2014-15 is $571,433. FY 2013-14 was higher due to funds being provided for the cost
of plan checking contract services associated with the medical center improvements
that were substantially completed in FY 2013-14.

Public Works is composed of five divisions consisting of Administration, Street
Maintenance, Building Maintenance, Park Maintenance and City Engineer. The Fiscal
Year 2014-15 budget is $1,818,310 which represents a 3.1% or $54,556 increase from
the prior year. The increase is primarily in Park Maintenance as a result of increased
appropriations in hourly wages for costs associated with the expected joint use
agreements with the school district for sports fields and the subsequent hiring of
additional maintenance workers.

Recreation and Community Services divisions are Administration, Community
Services, Day Camp, Playgrounds/Park Programs, Sports, Special Classes, and
Special Events. For Fiscal Year 2014-15 the Recreation Department budget is
$1,712,010 which is an increase of $118,195 from FY 2013-14. This increase is due to
an expected increase in electricity costs for the pool, and increases in sports programs,
Race on the Base, and the Fourth of July events that are offset by increased revenues.

Insurance/Other is projected to amount to $897,091 in Fiscal Year 2014-15.

xi
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Transfers are made to the Debt Service Fund to pay for the Laurel Park Certificates of
Participation. Debt service costs for Fiscal Year 2014-15 total $214,420.

The use of General Fund reserves in the FY 2014-15 budget consists of $40,000 for
Pool Capital Improvements, and a transfer of $700,000 to a new Police Capital
Expenditures Fund and a $400,000 transfer to a new Facilities, Streets, Parks and Pool
Capital Expenditures Fund.

Overall, General Fund expenditures total $12,211,917, representing a 2.1%, or
$253,630 increase over the Fiscal Year 2013-14 adjusted budget.

SPECIAL REVENUE FUNDS

Under GASB 54 Special Revenue Funds are defined as funds used to account for and
report the proceeds of specific revenue sources that are restricted or committed for
specific purposes. The City of Los Alamitos has ten (10) funds that meet this definition:

Proposition 1B Fund 18
No funds are expected to be received from this revenue source in Fiscal Year 2014-15.

Community Development Block Grant (CDBG) Fund 19
The City receives U.S. Department of Housing and Urban Development CDBG funding

through Orange County. $126,000 is allocated to the City of Los Alamitos for FY 2014-
15. The funds will be used for the Alley Improvements project.

Gas Tax Fund 20

Gas tax revenues are received on a per capita basis each year pursuant to Sections
2105, 21086, 2107, and 2107.5 of the California Streets and Highways Code. Gas Tax
revenues in the amount of $185,250 are projected for Fiscal Year 2014-15.

This fund also accounts for the City's Traffic Congestion Relief funding. These funds
are appropriated by the State on a per capita basis pursuant to Section 2103 of the
Streets and Highways Code. Revenues totaling $128,267 are projected in this
category.

These revenue sources may only be used for street and highway maintenance,
rehabilitation and reconstruction. The recommended expenditure budget includes
$440,500 in Street Improvement Capital Projects and $150,817 to be transferred to the
General Fund to offset the costs of the street maintenance division.

Public Safety Augmentation Fund 21

The Public Safety Augmentation Fund accounts for the half-cent sales tax received by
the City of Los Alamitos under Proposition 172. The revenues, estimated at $90,000 for
Fiscal Year 2014-15, are restricted to the enhancement of public safety services.
Transfers out to the General Fund, to offset the costs of police services, total $95,000,
leaving an ending fund balance of $3,500 as of June 30, 2015.
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Supplemental Law Enforcement Service (SLESF) Fund 22

The Supplemental Law Enforcement Service Fund is used to account for supplemental
State funding for police activities. The State governs use of these funds and funds
cannot be used to supplant existing funding for law enforcement. Estimated revenues
for Fiscal Year 2014-15 are $100,000 and transfers out to the General Fund to offset
the cost of the motor officer position total $100,000, leaving an ending balance of zero
at June 30, 2015.

Air Quality Management (AQMD) Fund 23
In 1990, the California legislature adopted AB 2766, which authorized the imposition of

an additional motor vehicle registration fee. The proceeds are used to reduce air
pollution from mobile sources. A portion of the revenue collected from these fees is
allocated to cities and counties on a per capita basis. Expenditures from this fund must
contribute to the reduction of air pollution from motor vehicles. The AQMD Fund is
projecting $14,100 in revenues for Fiscal Year 2014-15 which includes $14,000 in
AQMD funds as well as $100 in interest eamings. $20,000 is appropriated from this
fund in FY 2014-15 for the purchase of a hybrid vehicle for the Public Works
Superintendent. The fund is projecting a fund balance of $18,984 at the end of the fiscal
year.

Measure M Fund 26

The Measure M Fund receives its revenues from the Orange County Transportation
Authority (OCTA) “local turnback” derived from a voter-approved initiative. Additional
revenue in this fund includes competitive grant funding for improving the City’s
roadways. Revenues are estimated at $204,909 for Fiscal Year 2014-15. Potential
projects for Fiscal Year 2014-15 total $387,200, and include the Old Dutch Haven
Rehabilitation Project as well as other smaller projects, as outlined in the Capital
Projects section of this budget.

Asset Seizure Fund 27

Asset Seizure fund revenues are derived through the seizure of drug related assets by
the Los Alamitos Police Department pursuant to applicable State and Federal laws.
Expenditure of this revenue is restricted to drug enforcement related projects and/or
programs. The City holds an available fund balance of $44,050 in this fund. No funds
are proposed to be spent from this fund in FY 2014-15.

Los Alamitos Television (LATV) Fund 28

The Los Alamitos Television Fund was created as a Special Revenue Fund of the City
upon dissolution of the Los Alamitos Television Corporation. This fund derives its
revenues from cable Public, Education, and Government (PEG) fees. The Fund is
utilized to promote and develop local usage of the cable television system in the City of
Los Alamitos. The City is projecting $36,700 in revenues in this fund for Fiscal Year
2014-15, and projected operating expenses total $36,700 as well.

Office of Traffic Safety (OTS) Fund 29

The Office of Traffic Safety provides grant funding for local and state law enforcement
agencies to participate in traffic enforcement programs to reduce occurrences of driving
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under the influence (DUI) and related collisions. A 30-Day Impound Vehicle Release
fee is also collected to support this mission. By funding DUI saturation patrols, safety
checkpoints, and public awareness campaigns, these grants are intended to reduce
traffic fatalities and injuries. The Office of Traffic Safety Fund is projecting $15,000 in
revenues for Fiscal Year 2014-15, which consists of $10,000 in impound fees and
$5,000 in grant funds. Projected expenditures for the upcoming fiscal year total
$15,000, including a $5,000 transfer to the General Fund partially offsetting Traffic
Division expenses.

DEBT SERVICE FUND

Debt service funds are used to account for and report financial resources that are
restricted, committed, or assigned to expenditure for principal and interest. The City
has one debt service fund:

Laurel Park Debt Service Fund 31

On May 9, 2006, the City issued $3,365,000 Certificates of Participation Series 20086.
Interest on the bonds is payable semi-annually on September 1 and March 1, and
principal payments are payable annually on September 1. The proceeds from the
bonds were utilized for the acquisition of Laurel Park. During Fiscal Year 2014-15 the
total outstanding debt payable is $214,420 and is funded by a transfer from the General
Fund.

CAPITAL PROJECTS FUNDS

As defined under GASB 54, capital project funds are used to account for and report
financial resources that are restricted, committed, or assigned to expenditures for
capital outlays, including the acquisition or construction of capital facilites or other
capital assets. The City of Los Alamitos has five (5) funds that meet this description:

Residential Street Fund 24

The Residential Street Fund receives its funding from the General Fund through monies
designated for future improvements to streets. The fund is projecting $200 in revenues
for the fiscal year, as a result of interest earnings. The proposed expenditures in this
fund for Fiscal Year 2014-15 include $14,000 for alley improvements and $20,000 for
additional speed bumps in alleys. The fund is expected to end FY 2014-15 with $13,353
in fund balance.

Building Improvement Fund 25

The Building Improvement Fund was established several years ago with moneys set
aside from the City's General Fund. The fund was designated for various capital
improvement projects at the Civic Center, including exterior improvements, air
conditioning replacement, parking lot improvements and other maintenance projects.
For Fiscal Year 2014-15, the fund is anticipated to have a beginning balance of
$188,060. Capital Projects for Fiscal Year 2014-15 amount to $203,000 and include a
carryover for a generator for City Hall ($92,000), a carryover for the community pool
($40,000), Community Center Rehab ($29,000), City Hall Complex Facility Repairs
($7,000), and Air Conditioner Replacement ($35,000).
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Park Development Fund 40

The Park Development Fund receives revenues from developer impact fees charged to
developers on a per unit basis. This fund was established to account for acquisition,
construction and repair in existing City parks. In FY 2014-15 $60,000 is proposed for
spending on park fencing, community center internal renovations, and other park
amenities.

Rivers & Mountains Conservancy Fund 41
The Rivers and Mountains Conservancy dedicates funding for the preservation of urban

open space and habitat in Los Angeles and Orange Counties. The Conservancy
awarded the City $1,440,000 during the 2010-11 fiscal year for the Coyote Creek
Improvements capital project. Work on the project began in FY 2012-13 and will carry
over into FY 2014-15 with a carryover of $400,000 requested for the completion of the
project.

Traffic Improvement Fund 44
The Traffic Improvement Fund receives its funding from traffic mitigation fees, and

development fees from the City of Cypress. The fund is projecting $358,169 in
carryover funds from Fiscal Year 2013-14. Proposed projects in this fund total
$325 500 and include various street and alley projects as well as the carryover of
$178,000 for Ball Road, Portal, Winners Circle, Cerritos Sidewalk, and Los Alamitos at
Bradbury as outlined in the Capital Projects section.

INTERNAL SERVICE FUNDS

Internal service funds are used to account for the financing of goods or services
provided by one department to other departments of a government, on a cost-
reimbursement basis. The City has two (2) internal service funds:

Garage Fund 50

The Garage Fund is an internal service fund established for City-wide vehicle
acquisition and maintenance. Revenues are received from City departments and
generally include charges to cover maintenance and operation costs and to collect a
vehicle replacement fee. The vehicle replacement charge has been deferred for several
years because of budgetary constraints. Projected charges to departments for Fiscal
Year 2014-15 are $232,407. Proposed appropriations total $328,965 which covers
maintenance and operation costs for the City's fleet, as well as $80,000 for the
replacement of two police cars and one public works vehicle, and the installation of light
bars and other equipment on one police vehicle. Future funding of vehicles and
equipment will result from a recently adopted Internal Service Fund Balance Policy by
the City Council.

Technology Replacement Fund 53
The Technology Fund is an internal service fund created to provide funding for ongoing

technology upgrades and replacements. Charges to City departments for the 2014-15
fiscal year total $146,000. The proposed operational budget for the 2014-15 fiscal year
is $164,240, which includes $113,430 for operational costs as well as $50,810 for
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computer replacement and software needs. Future allocation increases to the
departments will be needed to address the need to replace the City's phone system.

CAPITAL IMPROVEMENT PROGRAM (CIP)

The Capital Improvement Program for fiscal year 2014-15 totals $1,436,700, as well as
$1,187,000 in carryover appropriations from fiscal year 2013-14. The projects listed in
detail in the final section of this budget are funded by several sources. The General
Fund projects total $40,000; Gas Tax Fund $440,500; Measure M Fund $387,200; Park
Development Fund $60,000; Building Improvement Fund $203,000; Traffic
Improvement Fund $325,500; and Rivers/ Mountains Conservancy Fund for $400,000.

Capital outlay for fiscal year 2014-15 also includes vehicle purchases in the amount of
$100,000, $20,000 from the AQMD Fund and $80,000 from the Garage Fund. Future
year vehicles and equipment purchases will be funded by increased allocations to the
departments based upon a new Internal Services Fund Policy recently approved by the
City Council. '

In closing, | would like to express my appreciation to the City Council for providing the
positive leadership and direction that has assisted in the preparation of this budget.
Thank you to the City staff for their dedication and effort, not only in the preparation of
this budget, but in their commitment to providing quality services that meet the needs of
the residents of Los Alamitos. in addition, | wish to acknowledge the work of the City's
Finance Department who once again has successfully prepared a document that is
accurate, concise and easy to read. | am certain that you share my appreciation for
their effort.

Staff looks forward to working with you to implement this financial plan and policy
document. | am confident that the result of staff's efforts will be a continuation of quality
public services while providing a continued stable and secure financial position for the
community.

Respectfully submitted,

Bret M. Plumlee
City Manager
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City of Los Alamitos

Revenue Detail by Fund Type and Line ltem

@1 Ty 2010-11 | 2091-12°  2012-13 2013-14 201314 . 2014415
Fund/Source Description Actual Actual Actual Budget  Estimated - Adopted |
General Fund
Property Taxes
Property Tax - Secured 1,620,391 1,586,790 1,557,425 1,596,000 1,639,682 1,696,000
Property Tax - Unsecured 64,107 64,299 60,304 65,000 68,000 69,030
Prior Years Property Taxes 30,294 30,000 32,000 32,490
Property Tax - Supplemental 15,571 10,525 19,899 30,000 35,000 40,000
Public Utitity Property taxes 28,622 26,520 33,400 33,910
Property Tax - In-Lieu of VLF 909,998 898,354 922,774 925,000 931,040 946,000
Lighting District 243,256 244 467 249,570 255,000 255,000 260,000
Homeowner's Tax Relief 14,076 13,645 13,420 14,790 13,750 14,250
County Tax Administrative Charge (33,617) (33,371) 49,659 {20,000} (20,000) {20,300}
Property Transfer Tax 71,192 63,874 73,444 67,500 90,000 100,000
Totals for Source 2,904,974 2,848,583 3,005,411 2,989,810 3,077,872 3,171,380
Taxes
Sales & Use Tax 2,284,711 2,519,047 2,671,011 2,540,725 2,750,000 2,828,000
Sales Tax Guarantee - 75,000 75,000 75,000 75,000 75,000
Transient Occupancy Tax 80,080 87,798 103,710 103,000 107,000 110,000
Business Licenses 471,203 479,804 506,008 525,000 546,820 551,000
Totals for Scurce 2,835,994 3,161,649 3,355,729 3,243,725 3,478,820 3,564,000
Utility Users Taxes .
Utility Users Tax - Electric 1,112,134 1,095,895 1,110,724 1,070,600 1,070,600 1,116,560
Utility Users Tax - Gas 179,098 173,289 166,014 157,560 174,000 177,000
Utility Users Tax - Telephone 639,599 581,230 625,680 530,000 546,000 560,000
Utility Users Tax - Water 200,280 232,228 257,853 265,200 265,200 270,000
Totals for Source 2,132,011 2,082,642 2,160,281 2,023,360 2,055,800 2,123,560
Franchise Fees
Franchise Fees - Cable Television 141,273 150,977 159,454 165,000 160,000 165,000
Franchise Fees - Trash 177,026 209,702 193,074 196,860 200,000 205,000
Franchise Fees - Electric 195,093 195,190 193,835 197,712 209,078 220,000
Franchise Fees - Gas 33,274 33,503 26,721 27,000 31,140 32,000
Franchise Fees - Water 47 109 47,427 46,538 47,775 49,288 50,000
Franchise Fees - Other 1,317 3,601 1,135 4,000 2,080 4,000
Totals for Source 595,092 640,400 620,757 638,347 651,586 676,000
Licenses and Permits
Building Permits 64,900 56,738 92,398 154,500 180,000 60,000
Electrical Permits 7.737 5,269 9,368 6,630 12,000 6,000
Mechanical Permits 3,780 2,950 5,082 4,080 9,000 3,000
Plumbing Permits 5,695 4,199 6,649 7,140 7.000 4,000
Plan Checks/NPDES Inspection Fees 59,288 34,588 116,086 115,150 51,600 19,000
Public Works Permits 47,755 35,763 49,680 120,000 118,000 36,000
Other Licenses and Permits 27,614 21,594 24,732 59,300 15,020 16,100
Totals for Source 216,769 161,101 303,995 466,800 392,620 144,100



Fund/Source Descripfibn

Fines and Forfeitures

Moving Violations

Red Light Camera

Parking Fines

Other Fines and Forfeitures
Totals for Source

Use of Money and Property
Investrment Earnings
Total for Source

Revenue From QOther Agencies

Homeland Security Grant

Abandoned Vehicle Reimbursement

S$B-90 Reimbursement

SRO Reimbursement

Motor Vehicle in Lieu

P.0.8.T. Reimbursements

FEMA Reimbursement

BSCC Local Assistance

Misc. Police Reimburserment
Totals for Source

Charges for Current Services
Pclice Reports/Fingerprinting
Police Alarm Fees
Credit Card Processing Fees Reimbursements
Document Services & Fees
Parking Revenues
Recreation Revenues
Totals for Source

Miscellaneous Revenues
WI/C & G/L Reimbursements
Damages to City Properties
Sanitation District
Miscellaneous Reimbursements
Totals for Source

Transfers In

Total General Fund.

City of Los Alamitos
Revenue Detail by Fund Type and Line item

T2010-11 2014492 - 201213 201314 201314 201415 -
. Actual Actual . - Actual . Budget Estimated - Adopted
106,958 93,105 80,634 87,550 97,550 87,550
363,162 239,587 441,136 385,000 460,000 385,000
108,543 92,883 82,264 100,000 75,000 100,000
18,654 13,264 10,801 11,400 5,000 5,000
597,317 438,839 614,835 583,950 637,550 577,550
20,600 9,991 7,513 5,000 5,000 25,000
20,600 9,991 7,513 5,000 5,000 25,000

11,682 - - - 4,467 :
8,222 12,993 4,257 5,000 2,500 5,000

1,373 65 - -

2 S - 95,000 80,500 85,570
62,106 6,290 5,206 - - -
3,604 6,461 9,259 6,000 14,500 10,000

3 - 5,517 - 8,000 3,000

649 3,700 5,570 500 1,500 1,500
87,636 29,509 29,809 106,500 120,467 105,070

747 701 346 600 232 200
24,800 17,297 13,310 22,000 15,000 15,000

9,000

17,820 15,859 30,044 2,000 13,000 13,000
30,000

1,229,686 1,248,255 1,294,462 1,245618 1,235,426 1,301,620
1,273,053 1,282,112 1,338,162 1,270,218 1,263,658 1,368,820
171,077 144,955 2,485 75,000 205,000 75,000
12,140 24,338 - 5,000 . 5,000

453 - - - - -

246,594 18,696 23,492 50,000 50,000 30,000
430,264 187,989 25,977 130,000 255,000 110,000
500,482 502,787 373,339 382,000 382,000 350,817
11,504,192 11,345,602 11,835,808 ~ 11,839,710 12,320,373 12,216,207



City of Los Alamitos
Revenue Detail by Fund Type and Line ltem

ST . 201014 2014-12 . 201213 201344 2013-14 . 2014-15
Fund/Source Description . Actual Actual ' Actual . Budget Estimated - Adopted
Special Ravenue Funds
Community Development Block Grant (CDBG) Fund - 19
Revenue From Other Agencies
Community Development Block Grant . 137,764 202,318 18,640 18,640 126,000
Total for Source - 137,764 202,318 18,640 18,640 126,000
Total Community Development Block Grant - 137,764 202,318 18,640 18,640 126,000
Gas Tax Fund - 20
Taxes
Gas Tax 204,839 194,131 283,796 313,368 313,368 313,317
Total for Source 204,839 194,131 283,796 313,368 313,368 313,317
Revenue From Other Agencies
Traffic Congestion Relief - 116,171 — - -
Federal Economic Stimulus - 342,481 - - -
Totals for Source - 458,652 - - - -
Use of Money and Property
Investrent Earnings (53) 386 290 200 200 200
Total for Source {53) 386 290 200 200 200
Total Gas Tax Fund 204,786 653,169 284,086 313,568 313,568 313,517
Public Safety Augmentation Fund - 21
Revenue From Other Agencias
Special Sales Tax Augmentation 77,230 84,536 90,282 90,000 90,000 90,000
Total for Source 77,230 84,536 90,282 90,000 90,000 90,000
Use of Money and Property
Investment Earnings - - - -
Total for Source - - - = - -
Total Public Safety Augmentation Fund 77,230 84,536 90,282 90,000 90,000 90,000
Supplemental Law Enforcement Fund - 22
Revenue From Other Agencies
Supplemental Law Enforcement Grant 10,016 100,000 100,000 100,000 100,000 100,000
Total for Source 10,016 100,000 100,000 100,000 100,000 100,000
Use of Money and Property
Investment Earnings * = - - - -
Total for Source - - - - - -
Total Suplmntal Law Enforcement Fund 10,016 100,000 100,000 100,000 100,000 100,000



‘F_undJSourca Dascripﬁbn
Air Quality (AQMD) Fund - 23

Use of Money and Property
Investment Earnings
Total for Source

Revenue From Other Agencies
AB 2766 - Air Quality
Total for Source

Total Air Quality Fund
Measure M Fund - 26

Revenue From Other Agencies
Measure M Turnback
Go Local
Intersection Improvement Program Grant
Growth Area Management (GMA) 2
Environmental - Catch Basin Inserts
City of Cypress
Signal Improvement Grant
CIWMB Rubber Grant
Proposition 42

Totals for Source

Use of Money and Property
Investment Earnings
Total for Source

Total Measure M Fund

Asset Seizure Fund - 27

Revenue From Other Agencies

Federal Asset Seizure

County Asset Seizure

Public Safety Interoperable Comm. Grant
Totals for Source

Use of Money and Property
Investment Earnings
Total for Source

Total Asset Seizure Fund

City of Los Alamitos
Revenue Detail by Fund Type and Line ltem

2010-11  © 2011-12 201243 2013-14 . 201314 201415 ..
Actual Actual ' Actual Budget Estimated ~ Adopted .
146 100 79 100 100 100
1486 100 79 100 100 100
13,363 14,393 13,941 14,000 14,000 14,000
13,363 14,393 13,941 14,000 14,000 14,000
13,509 14,493 14,020 14,100 14,100 14,100
144,929 170,349 183,285 192,543 192,643 204,909
- . : 75,000 75,000
28,453 - - - -
173,382 170,349 183,285 267,543 267,543 204,909
1,613 1,375 342 - -
1,613 1,375 342 - - -
174,995 171,724 183,627 267,543 267,543 204,909
- 751 - 2 1,314
< 751 - - 1,314 -
390 192 76 150 150 150
390 192 76 150 150 150
390 943 76 150 1,464 150



Revenue Detail by Fund Type and Line item

o,

FundiSource Description

Los Alamitos Television Fund - 28

Charges for Current Services
Franchise Fees/Studio Fees
PEG Grant/Access Fees
Event Filming Reimbursements
Miscellaneous Revenue

Totals for Source

Use of Money and Property
Investment Earnings
Total for Source

Total Los Alamitos Television

Office of Traffic Safety (OTS) Fund - 29

Revenue From Other Agencies
Office of Traffic Safety Grant
Total for Source

Charges for Current Services
Vehicle Impound Fees
Total for Source

Use of Money and Property
Investment Earnings
Total for Source

Total Office of Traffic Safety (OTS) Fund

EECBG Fund - 30

Revenue From Other Agencies
EECBG Grant Revenue
Total for Source

Total EECBG Grant Fund

Proposition 1B Fund - 18

Revenue From Other Agencies
Proposition 1B
Totals for Source

Total Proposition 1B Fund

Total Speclal Revenue Funds

City of Los Alamitos

L 2010-11 201192 201213 201314 201314 201415
" CiActual | i Actual -~ Actual Budget = Estimated . Adopted
44,198 42,121 32,092 30,000 30,000 30,000
25 6,500 - 6,500 6,500 6,500
20,126 1,200 50 - -
64,349 49,821 32,142 36,500 36,500 36,500
278 235 139 200 200 200
278 235 139 200 200 200
64,627 50,056 32,281 36,700 36,700 36,700
9,978 3,997 6,571 10,000 10,000 10,000
9,978 3,997 6,571 10,000 10,000 10,000
4,446 11,742 8,550 5,000 7,866 5,000
4,446 11,742 8,550 5,000 7,866 5,000
203 - - -
203 - - . - .
14,627 15,739 15,121 15,000 17,866 15,000
- 22,682 = -
- 23,682 - : =
- 22,682 2 - > 2
- - - 318,000 320,024
- - - 318,000 320,024 -
- - - 318,000 320,024 .
- 7:7560,180 . 1,251,106 921,811 1,473,701 1,179,905 - ' 900,376



City of Los Alamitos

Revenue Detail by Fund Type and Line Iltem

: 201014 -0 201112 201213 2013-14 2013-14 - 201415
Fund/Source Description L Actwal - . Actual - . Actual Budget ~Estimated . Adopled
Debt Service Fund

Laurel Park Certificates of Participation Fund - 31
Use of Money and Property
Interest With Fiscal Agent - - - - -

Total for Source - : = - .
Charges for Current Services
Transfers In 209,700 212,667 214,764 210,951 210,951 214,420

Total for Source 209,700 212,667 214,764 210,951 210,951 214,420
Total Laurel Park COPS Fund 209,700 212,667 214,764 210,951 210,951 214,420
Total Debt Seérvice Funds -~ 209,700 212,667 214,764 240,951 210,981 ... 214420



City of Los Alamitos
Revenue Detail by Fund Type and Line Item

N e s L 2010411 . 2011412 2012-13 2013-14 2013-14 2014-15
FundiSource Description . Actual - -0 Actual Actual Budget.  Estimated Adopted .
Capital Project Funds
Residential Street/Alley Improvement Fund - 24
Use of Money and Property
investment Earnings 330 193 54 200 200 200
Total for Source 330 193 54 200 200 200
Total Residential Streets/Alleys Fund 330 193 54 200 200 200
Building Improvement Fund - 25
Use of Money and Property
Investment Earnings 458 282 140 - -
Total for Source 458 282 140 - -

Charges for Current Services
Miscellaneous - - 4,381 - -
100,000 100,000

Transfers In - - -

Total for Source - - 4,381 100,000 100,000 -
Total Building Improvement Fund 458 282 4,520 100,000 100,000 E
Park Development Fund - 40
Use of Money and Property
Investment Earnings 604 335 38 250 250 -

Total for Source 604 335 38 250 250 -
Charges for Current Services
Park Development Fees - - 289,216 18,000 18,076

Total for Source . - 289,216 18,000 18,076 -
Total Park Development 604 335 289,254 18,250 18,326 -
Rivers and Mountains Conservancy Fund - 41
Revenue From Other Agencies
Rivers and Mountains Conservancy . . . 1,387,000 1,387,000

Total for Source . - - 1,387,000 1,387,000 .
Use of Money and Property
Investment Earnings 232 5 - 250 250

Total for Source 232 5 . 250 250 -
Total Rivers and Mountains Conservancy 232 5 - 1,387,250 1,387,250 -



FundlSpur&fe_ Descriﬁ;ion ik

Traffic Improvement Fund - 44

Use of Money and Property
Investment Eamings
Total for Source

Revenue From Other Agencies

Proposition 42

HSIP Grant

City of Cypress Maintenance Agreement

Traffic Mitigation Fees - LAMC

City of Cypress Project Development Fees
Totals for Source

Total Traffic Improvement Fund

Total Capltal Projects Funds

City of Los Alamitos
Revenue Detail by Fund Type and Line Item

2010-11 20114127 2012443 - . 2013447 2013147 201415
Actual Actual .. Actual . ~ Budget = Estimated . Adopted
2,105 1,497 668 500 500
2,105 1,497 668 500 500 -
10,000 - i ]
- - - 67,066 67,066
10,000 - - 67,066 67,066 -
12,105 1,497 668 67,566 67,566 -
‘013,729 2,312 294,497 1,573,266 1,573,342 200



Fund/Source Description

City of Los Alamitos
Revenue Detail by Fund Type and Line ltem

Internal Service Funds

Garage Fund - 50

Charges for Current Services
Charges to Other Funds
Sale of Property
Transfers In
Totals for Source

Use of Money and Property
Investment Earnings
Total for Source

Total Garage Fund

Technology Replacement Fund - 53

Charges for Current Services
Charges to Other Funds
Transfers In

Totals for Source

Use of Money and Property
investment Earnings
Total for Source

Total Technology Replacement Fund

Police Capital Expenditures Fund - 51
Transfers In

Total Police Capital Expenditures Fund

Facilities, Streets, Parks, and Pool
Capital Expenditures Fund - 52
Transfer In

Total Facilities, Streets, Parks and Pool
Capital Expenditures Fund

Total Internal Service Funds

‘Grarrtd Totél A" Revenues a9

2010-11 2011-12 - 201213 201314 201344 . 201445 -
Actual Actual -~ - Actual Budget Estimated ~ Adopted -
227,322 229,497 250,080 232,407 232,407 232,407

(104,067) - 37,265 - e

- - - 19,000 19,000

123,255 229,497 287,345 251,407 251,407 232,407
123,255 229,497 287,345 251,407 251,407 232,407
148,510 146,000 145085 146,000 146,000 146,000
148,510 146,000 145,085 146,000 146,000 146,000
148,510 146,000 145,085 146,000 146,000 146,000
700,000
700,000
400,000
400,000
e 21,785 375497 432430 397407 7 397407 1,478,407
12,649,566 13,087.184 13,699,309 15195035 15,681,878 14,809,700
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City Council

Organizational Chart by Function

Citizens of Los Alamitos

Council Members

AUTHORIZED POSITIONS
2012-13 2013-14 2014-15
Positions
City Council Members 5 5 5
5 5 5

Total Positions

11



Ci;y Council

MISSION STATEMENT

The primary role of the City Council is to set legisiative and fiscal policy for the City. As the elected legisiative body, the
Los Alamitos City Council is charged with making policy decisions and setting the budgef for the City of Los Alamitos.

vv

Y YVYY

DEPARTMENT GOALS

Annually support and implement the Cily of Los Alamitos Mission, Vision and Values through projects, programs
and services

Determine strategies, priorities and resource allocation needs for the achievement of community objectives
Provide opportunity for the community to participate in city government through public meetings, workshops and
board/commission meetings

ACCOMPLISHMENTS FOR 2013-2014

Adopted annual City Budget for FY 2014-15

Maintained a General Fund Balance Reserve

Continued to work closely with outside agencies including the Joint Forces Training Base, the Los Alamitos
Unified School District and the Rossmoor Community Services District

Eliminated the Side Fund Liability at CalPERS for the Safety Plan

PROGRAM DESCRIPTION

The City Council provides policy direction for the City of Los Alamitos and enacts all municipal legislation. The City
Council directs the administration of its policy decisions through the City Manager for delegation to appropriate City staff.

YV ¥V VYVVVY

VVV VYVY

SERVICE OBJECTIVES

Provide for financial stability through strong financial oversight and strategic planning

Provide the resources needed to maintain and improve the City’s infrastructure, public safety and City services
Work to expand the City’s efforts in business retention and aftraction through City Council participation

Cultivate the existing positive refationship with Joint Forces Training Base

Engage in the State and Federal legisfative process to support legisiation that benefits Cify and local government
service delivery

Maintain City’s website to ensure that the residents of Los Alamitos maintain access and are connected fo the
City

Conduct City Council meetings in a manner that recognizes legitimate differences of opinion, exercises mutual
respect and professionalism among all participants

WORK PLANS FOR 2014-15

Conduct City Council Meetings and Special Study Sessions

Develop and adopt a balanced budgef for Fiscal Year 2015-16

Develop and adopt a Capital Improvement Program that identifies and addresses the infrastructure needs of the
City

Develop and implement a Legislative Action Plan

Re-examine City Council Goals and Priorities

Enhance the City’'s economic base through business retention and attraction

12



City Council

DIVISION EXPENSE BY LINE ITEM

Department Divisicn
General Government Services City Council - 510
2013-14 2013-14
Cbject Expense Classification 2010-11 2011-12 2012-13 Adjusted Estimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted
Salary & Benefits
5102 Regular Salaries 24,187 24,003 24,742 24,000 24,000 23,920
5130 Medicare 350 165 359 350 350 350
5151 Part-Time Retirement 907 348 927 900 900 900
5162 Life Insurance 73 200 154 200 200 200
Salary & Benefits Total 25,517 25,416 26,182 25,450 25,450 25,370 |
Maintenance & QOperations
5201 Supplies/Division Expense 7.916 6,732 8,887 7,000 8,500 8,500
5205 Postage 1,203 1,405 825 600 600 600
5207 Travel & Meetings 2,396 1,528 2,797 2,000 4,000 4,000
5209 Dues & Subscriptions 19,060 22,383 22,404 20,500 22,000 22,000
5237 Employee Service Awards 1,131 3,484 3,483 3,500 3,500 3,500
5238 Commissioner Appreciation 2,599 2,969 2,868 3,000 3,100 3,000
5239 50th Anniversary Celebration - - - - -
5246 Meeting Cablecasting 4793 3,025 5,725 4,000 4 000 4,000
5260 Contractual Services - 13,500 (13,075) - -
5287 Technology Charges 1,900 1,865 1,865 1,865 1,865 1,865
Maintenance & Operations Total 40,998 56,891 35,779 42465 47,605 47,465 |
Division Total 66,515 82,307 61,961 67,915 73,015 72,835 |
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City Council

Departmental Expenditures
FY 2010/11 - FY 2014/15
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City Manager/City Clerk

Organizational Chart by Function

City Manager
City Clerk
AUTHORIZED POSITIONS

2012-13 2013-14 2014-15

Full-Time Positions
City Manager 1 1 1
Assistant to the City Manager 1 0 0
City Clerk 0.5 1 1
Executive Assistant 0.58 1 1
Business License Clerk/Receptionist 0 0 0

Part-Time Positions
Clericai Assistant 0] 0.5 0.5
Department Secretary 0 0 0
Receptionist 1 1 1
Total Full-Time 3.08 3 3
Total Part-Time 1 1.5 15
Total Department FTE 4.08 4.5 4.5
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City ManagerICity Clerk

CITY MANAGER

MISSION STATEMENT

Serve the City of Los Alamitos with strong leadership and vision. Promote effective involvement from the Los Alamitos
City Council, City staff and residents in fuffilling and identifying our community’s current and future needs.

YVVVVVVVY

Y v

DEPARTMENT GOALS

Create a Business Retention and Atiraction Team

Present and adopt an annual balanced budget to City Council

Provide an analysis of utility user’s tax revenues (budget process)

Prepare and present Vehicle Replacement (Garage Fund) analysis (budget process)

Present an Unfunded Liability discussion (budget process)

Keep abreast of available grants, and apply when appropriate

Participate in the planned and projected uses of the Joint Forces Training Base

Provide outstanding service and develop solid partnerships with the residential and business community, the Joint
Forces Training Base, the Los Alamitos Unified School District, non-profit organizations, neighboring cities, and
the Chamber of Commerce

Remain engaged in the status of the Rossmoor governance

Provide regular timely financial updates to the City Councif

ACCOMPLISHMENTS FOR 2013-14

Administered the FY 2013-14 General Fund and managed City personnel consisting of 50 full time employees

PROGRAM DESCRIPTION

The City Manager is responsible for the implementation of policies set by the City Council; the execution of the adopted
budget: the identification of legislative priorities and the overall management of each City Department.

VVYVvY VW

VVVVVVYYY

SERVICE OBJECTIVES

Support the City Council in their representation of residents and businesses through effective implementation of
their policy direction

Develop a management team that is committed to serving the community

Constantly strive to enhance the financial position of the City

Ensure that the City is a place where residents are safe and where businesses thrive

Manage City's personnel system

WORK PLANS FOR 2014-15

Initiate Strategic Planning/Goal Setting session with City Councif
Follow the legisiative platform adopted by the City Council

Create a Business Refention and Attraction Team

Complete the Hospital Project Phase 1 on lime

Complete Coyote Creek Project on time

Complete Joint Use Agreements with the Los Alamitos School District
Hire an Administrative Services Director

Establish a baseline of physical needs assessment of all City facilities

16



City_ ManggerlCity Clerk

CITY CLERK

MISSION STATEMENT

The City Clerk is committed to providing exceptional customer service; supporting City Council and staff: administering
City Elections; and, managing City records.

VY VY VVYY

v
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DEPARTMENT GOALS

Produce City Council agendas and minutes

Expand electronic record retention efforts

Process and maintain City records in accordance with the laws of the State of California
Codify and maintain the City of Los Alamitos Municipal Code

Enhance access o the public process and records for members of the public

Provide for long-term records storage for all City documents

ACCOMPLISHMENTS FOR 2013-14

Helped to eliminate the need for an efection in November, 2014, thus saving the City a significant amount of
money that was included in the FY 2014-2015 budget

Successful implementation of once a month Council Meetings

Coordinated the timely submission of Fair Political Practices Commission filings

Administered recruitments and interviews for Commissions

Expanded the City’s website to include more information fo aid in the Council’s goal of fransparency

PROGRAM DESCRIPTION

The City Clerk is responsible for the coordination of the City Council’s administrative activities and legisiative efforts.
These efforts include the preparing City Council Agendas and follow-up correspondence; recording and maintaining City
Council Minutes, Ordinances and Resolutions; preserving all official City records; recording deeds; administering oaths;
receiving and processing liability claims against the Cily, responding fo Public Records Act requests; providing
applications for voter registration, complying with filing obligations required by the State Polifical Reform Act, and,
maintenance of the Municipal Code. The City Clerk serves as the local Elections Official and coordinates municipal
elections.

YVVYYVY

Y VY

SERVICE OBJECTIVES

Preservation of official City Records

Conduct Municipal elections

Maintain the Los Alamitos Municipal Code

Provide accurate and efficient access to public documents

Enforce campaign filing regulations for office holders and candidates

WORK PLANS FOR 2014-15

Continue annual maintenance of Fair Political Practices Commission (FPPC) filings
Prepare and produce City Council agendas and minutes
Update the City’s Records Retention Policy and implement it in alf City Departments

17



City ManagerICity Clerk

DIVISION EXPENSE BY LINE ITEM

Department Division
General Government Services City Manager/City Clerk - 511
2013-14 2013-14
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted Estimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted
Salary & Benefits
5101 Salaries - Full Time 358,352 281,040 224,389 357,209 305,533 331,210
5103  |Hourly 36,585 37,903 92,126 48,234 100,000 48,320
5111 Special Skills Pay 12,600 12,600 7,277 - - -
5118  [Car Allowance 6,000 6,000 6,200 9,600 6,000 12,000
5126 Sick Leave Conversion 2,365 1,962 - 210 -
5127 Vacation Conversion 9,627 33,307 24,440 - -
5130 |Medicare 5,818 5,146 4,953 6,020 4,500 4,800
5150  [Retirement 57,225 47,518 27,206 38,386 33,000 52,120
5151 Part-Time Retirement 1,372 1,421 1,457 1,812 3,750 1,810
5161 Medical/Dental/Vision Insurance 43,417 23,315 20,924 39,600 33,000 43,200
5162  [Life Insurance 1,194 748 627 1,073 500 870
5163  |Disability Insurance 1,207 683 655 983 700 1,110
Salary & Benefits Total 535,762 451,643 410,254 502,917 487,193 495,440
Maintenance & Operations
5201 Supplies/Division Expense 3,132 2,531 2,625 2,500 3,200 3,200
5242  |Internet Expense - 198 - -
5205 |Postage 109 971 74 600 600 600
5207 |Travel & Meetings 1,326 945 1,026 1,000 1,000 1,000
5209 |Dues & Subscriptions 1,544 - 1,671 1,700 2,150 2,150
5216 Unemployment Compensation 5,393
5233 |Bections 7,830 854 12,784 500 - 15,000
5240 [Telephone 432 408 420 408 400 400
5242 |Cable Television 1,949 1,980 2,134 1,980 2,300 2,300
5245 | Cell Phone 700 700
5260 |Contractual Services 2,613 30,261 50,537 15,000 15,000 15,000
5266 |Codification Service 2,598 2,653 2,996 6,000 3,800 6,000
5286 Garage Internal Services 2,910 1,093 1,191 1,067 1,067 1,067
5287  |Technology Internal Services 17,210 18,452 18,452 18,452 18,452 18,452
Maintenance & Operations Total 41,653 60,346 99,303 49,207 48,669 65,869
Division Total 577,415 511,989 509,557 552,124 535,862 561,309
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City Manager]City Clerk

Departmental Expenditures
FY 2010/11 - FY 2014/15
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City ManagerICity Clerk
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Citl Attorney

Organizational Chart by Function

Contractual Services

21



City Attorney

MISSION STATEMENT

The City Attorney provides comprehensive legal services for the City of Los Alamitos. This service consists of providing
legal staff at City Councif meetings and appropriate commissions; the preparation and review of ordinances; the
preparation of contracts and providing legal counsel to City Departments. Significant areas of responsibility include civil
litigation and code enforcement issues.

DEPARTMENT GOALS

Maintain open communication with the City Council, Planning Commission, other advisory bodies and with all City
Departmenis to assist them in achieving and implementing their goals

Provide high qualily and timely legaf services to City Council, Planning Commission and City Departments
Maintain cost effective legal services

Develop public confidence in the Cify Attorney

VYVvY V¥

ACCOMPLISHMENTS FOR 2013-14

Processed ordinance amendments and resolutions for City Council approval
Provided legal advice on potential litigation cases
Staffed City Council meetings

A28 2B 74

PROGRAM DESCRIPTION

The City Aftorney is responsible for the review of resolutions; providing advice and representation regarding labor issues;
and giving fegal representation to the West Cities Police Communities JPA, including labor issues.

SERVICE OBJECTIVES

Provide legal services and legal advice to the City Council, Planning Commission, City Departments and all City advisory
bodies.

WORK PLANS FOR 2014-15

» Provide legal service at Gily Council and Planning Commission meetings
» Prepare and review ordinances, resolutions, contracts and other documents
¥ Provide legal advice to the City Council and City Departments
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City AttorneL
DIVISION EXPENSE BY LINE ITEM

Department Division
General Government Services City Attorney - 513
2013-14 201314
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted Estimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted

Salaries & Benefits

No Personnel Allocations

Salaries & Benefits Total - - . - -

Maintenance & Operations

5261 |Legal Services 147,070 191,332 179,555 150,000 125,000 150,000
5264 |Litigation - - 395 5,000 5,000 5,000
Maintenance & Qperations Total 147,070 191,332 179,950 155,000 130,000 155,000

Division Total 147,070 191,332 179,950 155,000 130,000 155,000

Departmental Expenditures
FY 2010/11 - FY 2014/15
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Finance

Organizational Chart by Function

Finance
| | | |
Financial Risk Accounting Non-
Administration Management Services Departmental
AUTHORIZED POSITIONS
2012-13 2013-14 2014-15
Full-Time Positions
Finance Director 1 1 1
Accountant 0 1 1
Senior Finance Assistant 1 0 0
Finance Assistant 1 1 1
Part-Time Positions
Finance Assistant 0 0 0
Account Clerk 0.5 0.5 0.5
Total Full-Time 3 3 3
Total Part-Time 0.5 0.5 0.5
Total Department FTE 3.5 35 3.5
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Finance

MISSION STATEMENT

Maintain excellence in financial recording and reporting, ensuring the City’s long-term fiscal heaith. Provide excellent
service fo both our internal and external cusforners maintaining the highest level of accuracy, accountability, and
timeliness.

v Vv V¥V v VVY YVVVVY YVYY
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DEPARTMENT GOALS

Prepare an Operating and Capital Improvement Program Budget that is both balanced and performance driven
Provide timely budget updates lo the City Council, including both revenues and expenditures

Prepare a Comprehensive Annual Financial Report (CAFR) that continues to qualify for the Government Finance
Officers’ Association (GFOA) Award of Excellence in Financial Reporting

Prepare a five year financial trend ‘analysis as part of the 2015-16 Budget

Prepare a five year financial forecast for revenues and expenditures as recommended by the O.C. Grand Jury
Work jointly with the City Manager's Office and other departments to enhance the City’s revenue sources

Manage the Cily's investment portfolio in accordance with State and City ordinances and policies

Retain a qualified work force

Implement technology, where appropriate and cost-effective, to enhance efficiency and effectiveness of City
Departments

ACCOMPLISHMENTS FOR 2013-14

Prepared the Operating and Capital Improvement Program Budget for Fiscal Year 2014-15
Created two new internal service funds to set aside money for future capital needs
Paid off the side fund liability in Cal-PERS which will save the Cily interest expense over the next 12 years

PROGRAM DESCRIPTION

To provide timely, accurate financial recording and reporling. Assist operating departments achieve their
objectives and at the same time ensure the Cily of Los Alamitos’ long-term fiscal health.

To develop and refain a diverse, high-quality workforce fo serve the City of Los Alamitos. This includes providing
benefits and fraining that is of value fo our employees.

To promote and facilitate the use of information technology in fulffilling the operational goals of the City of Los
Alamitos.

To schedule and update all mandated training of City employees, ie., diversity training, sexual harassment for
supervisors, efc.

SERVICE OBJECTIVES

Provide courteous, efficient service fo all internal and external customers 100% of the time

Coordinate all financial audits, including the City’s annual audit, the federal Single Audit, and other State agency
audits that may be required

Maintain accurate accounting records for the City's funds

Prepare timely and accurate financial reports, including the Annual Operating and Capital Improvement Program
Budget, the Comprehensive Annual Financial Report, and other required reporting fo the State of California
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Finance
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SERVICE OBJECTIVES (CONTINUED)

Maintain all hiring policies and practices and provide a process for all hiring departments to recruit, select, and
refain qualified employees
Review and process valid workers’ compensation and liability claims

WORK PLANS FOR 2014-15

Work with the City Manager's Office and other departments to produce a balanced budget that incorporates the
City Council's goals and objectives

Prepay the City's employer contributions fo Cal-PERS. This wilf result in saving interest expense in 2014-15
Complete the recruitment for a full-fime Director of Administrative Services

Implement a five-year financial forecast and five-year trend analysis as part of the 2015-16 budget to comply with
recommendations of the O.C. Grand Jury

fmprove the City's year-end closing process and improve preparation for the City’s annual financial audit

Submit an award-winning Comprehensive Annual Financial Report to the Government Finance Officers
Association for the Award of Excellence in Financial Reports

Review the City’s revenue collection procedures and propose recommendations for improved coflection
procedures

Review other revenue options and propose recommendations for possible increases to revenues that include
grant opportunities.

Departmental Expenditures
FY 2010/11 — FY 2014/15
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Finance

DIVISION EXPENSE BY LINE ITEM

Department Division
Finance Finance - 512
2013-14 2013-14
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted | Estimated 2014-15
Code Actual Actual Actual Budget Y ear-End Adopted
Salary & Benefits
5101 |Salaries - Full Time 138,976 202,027 167,932 258,445 130,000 262,710
5103  |Hourly 23,256 15,915 50,608 12,000 60,000 20,000
5118 |Car Allowance 450 3,600 1,650 3,600 2,400 3,600
5120 |Overtime 1,132 - - 400 -
5126 |[Sick Leave Conversion 269 977 - 275 - 280
5127 |Vacation Conversion - - 9,447 - 7,140 -
5130 [Medicare 2,400 3,240 3,274 3,082 2,900 3,810
5150 [Retirement 21,585 36,643 23,749 33,280 23,300 35,260
5151 |Part-Time Retirement 899 540 130 450 2,250 450
5161 |Medical/Dental/Vision Insurance 14,802 26,843 31,043 39,600 27,720 39,600
5162 |Life Insurance 578 800 640 788 500 720
5163 |Disabllity insurance 540 874 764 983 600 1,090
5191 |Staff Time - - - - -
Salary & Benefits Total 204,887 291,459 289,237 353,403 257,210 367,520
Maintenance & Operations
5201 |Supplies/Division Expense 5,078 4,610 6,211 6,000 6,000 6,000
5205 |Postage 1,288 (338) 2,488 1,700 3,000 3,000
5207 |Travel & Training 317 2,200 690 2,500 330 1,500
5209 |Dues & Subscriptions 1,610 575 465 600 215 600
5216 |Unemployment Compensation 5215 - - - -
5217 |Insurance Admin Cost 2,566 2,598 1,842 3,400 2,600 2,650
5218 |EAPProgram 3,816 902 915 2,000 550 300
5219 |Pre-Employment Physicals 4,755 5,636 9,154 4,500 12,200 10,000
5220 |Oral Board Expense 9 51 117 500 400 500
5222 |sanitation District User Fee 6,018 6,585 7.251 7,300 7,596 8,000
5229 |Tultion Reimbursement - 2,064 1,592 2,000 - 2,000
5235 |Advertising 476 784 3,827 1,000 3,000 2,000
5240 [Telephone 987 986 1,005 1,000 1,000 1,000
5260 [Contractual Services 42,598 31,640 16,754 22,000 36,900 29,000
5262 |Animal Control Contract 55,375 55,274 55,247 62,000 62,000 62,500
5263 |Audit Services 26,805 24,032 22,295 28,500 22,500 28,500
5280 |Leased Equipment 19,357 18,336 19,361 18,000 20,000 21,600
5286 |Garage internal Service 2910 1,003 1,191 1,067 1,067 1,070
5287 |Technology Internal Service 16,120 14,919 14,919 14,919 14,919 14,920
5290 |Maintenance-Office Equiprment 913 2,575 1,999 1,000 2,002 2,040
Maintenance & Operations Totat 196,212 174,522 167,413 179,986 196,279 197,180
Division Total 401,099 465,981 456,650 533,380 453,489 564,700
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Finance

NON-DEPARTMENTAL

PROGRAM DESCRIPTION

The Non-Departmental Division represents a cost center wherein expenditures that impact the City operations as a whole,
and not clearly associated with a particular department, are accounted for. The Division displays costs for retiree benefits,
workers compensation, liability and property insurance, as well as any costs attributed to claims filed against the City.

DIVISION EXPENSE BY LINE ITEM

Department Division
Non-De partmental Non-Departmental - 561 / 562
2013-14 2013-14
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted Estimated 2014-15
Code Actual Actual Actual Budget Year-End Proposed
Salaries & Benefits
5192 [Salary/PERS Savings - - (75,000) (93,870)
Salaries & Benefits Total - - - (75,000) - (93,870)
Maintenance & Operations
5161 |Retiree Medical 130,529 125,785 122,503 135,000 142,240 174,337
5210 |worker's Comp Administration - 9,087 - 18,000 18,000 18,000
5211 |Worker's Corrp Payments 50,897 209,947 81,554 50,000 79,393 80,000
5212 |Worker's Comp Insurance 159,804 90,548 84,710 131,345 231,355 209,112
5213  |Liability Administration 3,000 3,000 3,000 3,000 3,000
5214 |Liability Claims - 8,523 - -
5215 |Liabilty insurance 265,065 330,541 295,931 291,430 323,356 304,142
5221 |Property Insurance 43,980 47,949 49,210 50,000 53,505 56,000
5260 |Contractual Services 115,000
Maintenance & Operations Total 653,275 825,380 636,908 678,775 847,849 959,591
Division Total 653,275 825,380 636,908 603,775 847,849 865,721
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Information Technolog

INFORMATION TECHNOLOGY

PROGRAM DESCRIPTION

The Information Technology (IT) Program is responsible for maintaining all of the City’s conduits for the processing,
transmission, storage and refrieval of information. IT ftransverses all City Departments by encompassing:
telecommunications systems, including telephones, radios, and cellular phones; computers and network infrastructure,
including the webpage, Internet, and software; and, electronics, including the keyless access/security system, facility and
mobile video systems, and audio visual equipment. The program assists staff in implementing the following solutions:
progressive, cost-effective data management; reliable and secure information systems; and, automated processing
solutions which improve efficiency and facilitate the flow of information to the community.

¥ vV ¥ Y
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ACCOMPLISHMENTS FOR 2013-14

Improved access to information by implementing Wi-Fi for staff access to the City network throughout the Civic
Center and public access to the Internet in the City Council Chambers

Developed and implemented a Disaster Recovery Plan for the City's network including the storage of an archived
copy in a secure offsite location

Virtualization of the City's network was transitioned through a staged implementation with costs spread across
fiscal years to coincide with regularly scheduled equipment replacement

Facilitated the implementation of, and/or resolution to, mare than 75 ideas from the Information Technology
Steering Committee’s Idea List

SERVICE OBJECTIVES

Ensure that the City’s information technology resources are effectively managed and used as key organizational
tools for enhancing customer service, improving staff efficiency, ensuring system security, and reducing
operational costs

Provide community members with easy access to accurate public information

WORK PLANS FOR 2014-15

Continue to evaluate ways to increase productivity and realize cost efficiencies for the City through the effective
use of technology

Continue to collaborate and strategize technology solutions through monthly meetings of the Information
Technology Steering Committee

Initiate a review of staff processes to identify inefficiencies which can be addressed through technology and
develop an implementation schedule for recommended improvements

Explore options to integrate Recreation and Community Services’ online registration and class schedule with
other City processes to enhance audit and accounting functions
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Information Technolo&

DIVISION EXPENSE BY LINE ITEM

Department
Information Technology

Division

Information Technology - 512

2013-14 2013-14
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted Estimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted
Salaries & Benefits
No Personnel Allocations
Salaries & Benefits Total - - = = -
Maintenace & Operations
5201 Supplies 2,260 2,000 1,929 2,000 2,000 2,000
5260 Contractual Services 108,468 87,570 71,103 75,000 75,000 75,000
5280 [Maintenance Support Contract 21,272 59,000 39,057 28,812 28,800 36,430
5420 |Equipment - - - 17,500
5450 |Computers 22,041 37,800 16,775 40,200 30,200 10,000
5451 Softw are 3,584 4,000 75 15,240 5,240 23,310
Meaintenance & Operations Total 157,625 190,370 128,939 161,252 141,240 164,240
Division Total 157,625 190,370 128,939 161,252 141,240 164,240
Departmental Expenditures
FY 2010/11 - FY 2014/15
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Community Development

Organizational Chart by Function

Administration

Current and Code Building and
Advance Planning Enforcement Safety Inspection NPDES
Services (Contractual) (Contractual)
AUTHORIZED POSITIONS

2012-13 2013-14 2014-15

Fuli-Time Positions

Community Development Director 1 1 1

Associate Planner 0 0 1

Planning Aide 1 1 0

Department Secretary 1 0 0
Part-Time Positions

Code Enforcement Officer 1 0.5 0.5

Department Secretary 0 0.5 0.5
Total Full-Time 3.0 2.0 2.0
Total Part-Time 1.0 2.0 2.0
Total Department FTE 35 3.0 3.0

33



Community Development

MISSION STATEMENT

Under the direction of the City Manager, the primary responsibility of the Communify Development Depariment is fo
establish the long range vision for the City of Los Alamitos and fo maintain the mechanisms fo quide physical
development to promote livability, aesthelic value, and economic development.

Vv
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DEPARTMENT GOALS

Complete the necessary steps in finalizing the comprehensive General Plan Update.

Manage the development review process in a friendly and efficient manner fo the business, development, and
residential communities.

Ensure that development proposals are reviewed in an accurate and consistent manner, and in compliance with
the City’s General Plan, Municipal and Zoning Code, Building and Fire Codes, as well as other State and Federal
regulations.

Implement the Housing Policy Program as outlined in the Cily’s Housing Element.

Ensure compliance with land use and development standards, consfruction, health, safely, and environmental
requlations; and, adherence lo the General Plan for the purpose of enhancing the quality of life for the citizens of
Los Alamifos.

Manage the mitigation measures and development standards of the Los Alamitos Medical Center’s construction
of the first phase of their Specific Plan which includes the Medical Office Building and the first parking structure.

ACCOMPLISHMENTS FOR 2013-14

Completed the development of the Sausalito Walk 17 unit Single Family Home subdivision.

Compieted the redevelopment of the Chase Bank and 7-Eleven retail site on the northwest corner of Ball Road
and Bloomfield.

Processed the redevelopment of a commercial site at the north west corner of Ball Road and Bloomfield Avenus,
bringing about the development of a Chase Bank and a 7-Eleven market.

Drafted, processed and obtained approval of the 2014-2021 Housing Element including Negative Declaration.
Processed numerous Site Plan Review and Conditional Use Permits.

Processed the entitlements for the remodel of El Pollo Loco

Facifitated the redevelopment of the long vacant Spin Pizza site.

Facilitated the Afe House Development

Processed the following entitfements;

» 80 New Business Licenses, 15 Conditional Use Permits, 1 Site Plan Review, 6 Zoning Ordinance
Amendments, 1 variance, 4 Solicitor's Permits, 13 Special Event Permits, 4 Temporary Use Permits, and
one Film Permit.

Held a series of General Plan joint meetings with the Flanning, Parks and Traffic Commission.
Completed and obtained approval for $126,000 in CDBG funding for Capital Improvement Projects.
Total building permits issued during the fiscal year - 385

There were 9 Additions that included a remodel

There were 42 Remodels

There were 36 Tenant Improvements

Since May 2013 we issued 80 correction notices via our iPad module

Tenant Improvement permit for the new MOB to date has been 9 with 4 suites in plan check.

VYVVVY
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Community Development

EXPENDITURE SUMMARIES

Department Summary by Expense Type

2010-11 2011-12 201213 2013-14 2014-15
Actual Actual Actual Estimated Adopted
Salaries and Benefits 303,980 292,490 332,856 291,753 309,950
Maintenance and Operations 221,561 329,530 404,214 419,612 261,483
Capital Outlay 24,198 17,921
Department Total 525,541 622,020 761,268 729,286 671,433
Department Expenditure Summary by Division
2010-11 - 201112 2012-13 2013-14 2014-15
Actual =~ Actual Actual Estimated Adopted
Community Development Admin. 212,829 260,261 283,059 231,259 215,933
Planning 50,258 159,632 137,232 189,049 148,090
Neighborhood Preservation 100,747 69,100 112,341 78,748 49,280
Building Inspection 94,505 90,472 172,101 168,230 96,130
NPDES 67,201 42,555 56,535 62,000 62,000
Department Total 525,541 622,020 761,268 729,286 571,433
Departmental Expenditures
FY 2010/11 - FY 2014/15
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Community Development

ADMINISTRATION

DIVISION EXPENSE BY LINE ITEM

Department
Community Development

Division

Community Dev. Administration - 531

201314 | 2013-14
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted Estimated 2014-15
Code Actual Actual Actual Budget Y ear-End Adopted
Salary & Benefits

5101 [Salaries - Full Time 137,591 147,737 167,758 143,749 143,749 143,750
5103  |Hourly 6,514 21,390 9,813 17,280 17,280 17,280
5118 |[Car Allowance 3,600 3,600 3,600 3,600 3,600 3,600

5120 |Overtime - 1,563 1,578 - =

5126 |vacation/Sick Conversion 6,298 6,036 2,609 1,451 -
5130 ([Medicare 2,215 2,632 2,631 2,387 2,387 2,080
5150 |Retirement 20,993 27,421 25,048 15,447 16,447 16,290
5151  |Part-Time Retirement 244 803 368 648 648 650
5161 |Medical/Dental/Vision Insurance 9,022 19,964 16,788 7,800 7,800 13,200
5162 |Life lnsurance 718 835 783 415 415 420
5163 |Disability Insurance 370 655 546 388 388 380

5216  |Unemployment Compensation 5,851 4,500 - - -
Salary & Benefits Total 193,416 237,136 231,522 191,714 193,165 197,660

Maintenance & Operations

5201 |Supplies/Division Expense 3,079 2,162 5,349 1,200 4,000 1,200
5205 |Postage 3,882 3,294 3,551 500 1,510 500
5207 |Travel & Training - 90 112 100 100 100
5209 |Dues & Subscriptions 100 74 125 750 - 750

5229  |Tuition Reimbursement - 1,566 - - -
5235 |Advertising 1,000 1,000
5245 [Telephone 432 408 420 240 400

5260 |Contractual Services - 1,208 1,594 - -
5287 |Technology Charges 11,660 14,323 16,188 14,323 14,323 14,323

5290 |Main. - Office Equipment 260 - - - -
Maintenance & Operations Total 19,412 23,125 27,339 17,873 20,173 18,273

Capital Projects
5601 Business/Residential | 24,198 17,920 17,921
Capital Projects Total

Division Total 212,829 260,261 283,059 227,507 231,259 215,933
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Community Development

PLANNING

PROGRAM DESCRIPTION

Essential duties include, but are not limited to, the following: Conducts complex assignments involving current or long-
range planning projects; confers with applicants and agency representatives to identify problems; evaluates data and
proposes methods fo resolve conflicting issues of plan implementation, zoning requirements, and environmental impact.
Serves as project manager for major assignments and programs, and prepares project reports including related
recommendations; leads or participates in oral presentations. Contributes to the review and revision of local ordinances;
conducts research; coordinates interdepartmental review; schedules public hearings and participates in the discussion of
proposed changes. Administers, schedules, and conducts meetings of public committees and public hearings; provides
information and distributes materials; reviews proposals or applications; prepares reports and makes recommendations;
advises of related laws, ordinances, policies, and procedures. Responds to inquiries, both orafly and in writing; interprets
planning policies, state laws and local ordinances, or explains procedures; advises the Planning Commission and other
commiftees and commissions.

Evaluates current development projects by detailed review of plans for architecture, Zoning and general plan
requirements; performs field surveys fo identify problems and upon completion of projects to ensure conformance with
applicable requirements, discusses recommendations with property owners, builders, developers, architects, and real
estate professionals. Facilitates and implements urban design programs; identifies problems in urban environment:
suggests solutions through design concepts and/or regulatory changes; inventories and colfects data; participates in
design team meetings; conducts CEQA/NEPA environmental reviews and prepares environmental documents; works with
and maintains City's Geographical Information System (GIS); and reviews proposed Regional Housing Needs
Assessment (RHNA) documentation from state and local agencies and advocates on behalf of City.

SERVICE OBJECTIVES

> Provide a high level of customer service and responsiveness to residents, businesses, developers and other
members of the public through personal interaction at the front counter, over the telephone, and in response to
wriften requests.

»  Provide timely and accurate processing of discretionary development cases including General Plan Amendments,

Zone Changes, Conditional Use Permits, Variances and Site Plan Reviews.

Facilitate City’s review of development projects with other City departments for compliance with regulatory

requirements.

Administer provisions of the Zoning Code and other adopted documents.

Continue the administration and implementation of Community Development Block Grants.

Maintain and implement the City’s General Plan as a long-term visionary document to guide City decision-making

that benefits residents and businesses, while improving the quality of life in Los Alamitos.

Y
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WORK PLAN FOR 2014-15

Complete the Comprehensive General Plan Update

Implementation of Los Alamitos Medical Center's Specific Plan
Complete annual application for Community Development Block Grants
Implementation of CDBG funded Capital Improvement Projects

YVVVY
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Community Development

PLANNING
DIVISION EXPENSE BY LINE ITEM
Department Division
Community Development Planning - 532
201314 | 2013-14
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted Estimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted
Salary & Benefits
5101  |Salaries - Full Time 19,320 6,752 43,323 47,693 47,693 59,110
5103  [Hourly - 143 - - -
5120 |Overtime - 169 - 230 -
5130 [Medicare 238 100 616 692 399 860
5150 |Retirement 2,985 1,001 6,382 7,033 7,033 9,060
5161 |Medical/DentalVision insurance 4,864 2,100 13,183 13,200 13,200 13,200
5162 |Life Insurance 175 55 96 165 165 170
5163 |Disablity Insurance 124 27 328 328 328 350
Salary & Benefits Total 27,706 10,347 63,928 69,111 69,048 82,750
Maintenance & Operations
5201 |Supplies/Division Expense 4,352 2,516 766 500 1,010 1,000
5205 |Postage - - - 1,500 - -
5207 |Travel & Training - a0 100 100 190 1,600
5209 |Dues & Subscriptions 300 - 700 255 700
5235 |Advertising-Public Notices 8,310
5260 |Confractual Services 14,110 142,949 160 2,181 25,000
5260.1 |General Flan 59,048 165,645 105,000 25,000
5287 |Technology Charges 3,790 3,730 13,230 3,730 11,365 3,730
Maintenance & Operations Total 22,552 149,285 73,304 172,175 120,001 65,340
Division Total 50,258 159,632 137,232 241,286 189,049 148,090
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Community Development

NEIGHBORHOOD PRESERVATION

PROGRAM DESCRIPTION

Code Enforcement provides enforcement of the City’s Municipal Code as it relates to neighborhood and community
issues. The code enforcement division is responsible for implementation of municipal codes in residential, commercial,
and industrial areas of the City. Most code violations consist of property maintenance issues. The Code Enforcement
Officer also provides inspections and enforcement actions for compliance with the City’s National Pollutant Discharge
Elimination System (NPDES) Permit. Routine inspection of Best Management Practices (BMP's) for adopted Water
Quality Management Plans (WQMP's); and, assistance with inspections on multi-family rental housing for compliance with
State housing laws. Through a combination of field inspections and research, violations are documented and a Notice of
Violation may be issued if warranted. The fundamental goal of Code Enforcement is to seek compliance with the City’s
Code and achieve a safe, clean, and healthy living and working community environment.

SERVICE OBJECTIVES

Take action as soon as possible on each reported violation

Implementalion of code revisions as clarification is deemed necessary

Take a proactive approach to maintain City standards in problem areas

Keep current with the latest methods and technology through continued education and association with
professional organizations

VYYVYY

WORK PLAN FOR 2014-15

Open approximately 20 to 30 new code enforcement cases monthly

Continue to monitor and follow-up on existing cases until compliance is achieved

Continue to work with General Contractors to assure compliance of necessary licensing and permits including
subcontractors

Y VYV
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Community Development

NEIGHBORHOOD PRESERVATION
DIVISION EXPENSE BY LINE ITEM

Department
Community Development

Division

Neighborhood Preservation - 533

201314 | 2013-14
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted Estimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted
Salary & Benefits
5101  |Salaries - Full Time 66,331 33,939 26,796 - -
5103  |Hourly - - - 28,080 28,080 28,080
5130 |Medicare 1,033 558 488 407 407 410
5150 |Retirement 9,547 5,453 4,308 - -
5151  |Part-Time Retirement 1,053 1,053 1,050
5161 |Medical/DentalfVision Insurance 5,456 4,550 5,950 . -
5162 |Life Insurance 175 179 -
5163 |Disabiity Insurance 315 328 (136) -
Salary & Benefits Total 82,857 45,007 37,406 29,540 29,540 29,540
Maintenance & Operations
5201 |Supplies/Division Expense 173 16 283 200 275 200
5207 |Travel & Training - 85 - 200 200
5209 |Dues & Subscriptions 600 - - 400 - 400
5245  |Cell Phone 277 146 129 300 300 300
5260 |Contractual Services 1,764 5,858 32,603 30,800 30,000 -
5265 |Compliance Services 6,257 6,753 30,119 7,500 7,500 7,500
5286 |Garage Internat Service 5,820 4,370 4,936 4,268 4,268 4,270
5287 |Technology Internal Service 2,990 6,865 6,865 6,865 6,865 6,870
Maintenance & Operations Total 17,890 24,093 74,935 50,533 49 208 19,740
Division Total 100,747 69,100 112,341 80,073 78,748 49,280
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Community Development

BUILDING AND SAFETY — BUILDING INSPECTION

PROGRAM DESCRIPTION

The Building and Safely Division provides services to the community in their building and development projects. Through
a coniract, the Building and Safety Division provides plan checking, permit issuance, building inspection, and other
building related services. The Building Official assures that proper construction methods are incorporated and provide
inspection of work done on buildings. These inspections are conducted fo ensure that the project is in conformance with
applicable Building Codes. The Building Department works collaboratively with other agencies fo ensure that projects do
not proceed without appropriate approvals. The Building Division is avaifable each day thal City Hall is open. Mast plan
checking and inspection services are performed as a routine duty of the contract Building Official: however, this cost also
includes plan checking for large projects. Also includes costs for back-up contract inspection services for periods of high
demand and grading and National Pollution Discharge Elimination System (NPDES) plan check services.

SERVICE OBJECTIVES

Process approximately 30 permits and 60 inspections per month

Provide daily morning and affernoon counter hours as well as daily inspection services

Altend and participate in NPDES programs

Update files and computer systems

Work with Director in evaluating the development tracking system to create procedures and processes for
ensuring timely review of building proposals in coordination with other departments

VY VYVY

WORK PLAN FOR 2014-15

Provide Plan Check necessary fo process the Medical Center Office Building and the Parking Structure in a timely
marnner

Continue to implement changes required by new code adoptions

Update files and computer systems

Provide an electronic interactive Plan Check Log sheet that other departments can utilize

v
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Community Development

BUILDING INSPECTION

DIVISION EXPENSE BY LINE ITEM

Department Division
Community Development Building Inspection - 534
201314 2013-14
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted Estimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted
Salary & Benefits
MNo Perscnnel Allocations
Salary & Benefits Total - - - -

Maintenance & Operations
5201 |Supplies/Division Expense 1,105 401 357 500 500 500
5209 |Dues & Subscriptions 200 - - 400 - 400
5260 |Contractual Services 85,732 86,592 168,014 130,461 160,000 87,000
5267 |inspection/Plan Checks 3,679 (251) - 4,500 4,000 4,500
5287 |Technology Charges 3,790 3,730 3,730 3,730 3,730 3,730

Maintenance & Operations Total 94,505 90,472 172,101 139,591 168,230 96,130
Division Total 94,505 90,472 172,101 139,591 168,230 96,130
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Community Development

BUILDING AND SAFETY — NPDES
PROGRAM DESCRIPTION

The City of Los Alamitos, (and other Orange County Cities} operate municipal storm drain systems and discharge storm
water and urban runoff pursuant to National Polfutant Discharge Elimination System (NPDES) Permits. These Permits
require that the Permiftee effectively prohibit non-storm water discharges fo the storm drain system, and implement
controls to reduce the discharge of pollutants in storm water to the Maximum Extent Practicable (MEP). The Permits also
require that a progress report, termed Program Effectiveness Assessment (PEA), be prepared on an annual basis. The
objectives of the PEA are to:
» Present a compilation of the programmatic implementation and validation data;
» Provide for annual data analyses by which the City and the Principal Permittee can, on a jurisdictional, watershed
and/or countywide basis, assess program effectiveness;
» Ensure that the iterative evaluation and improvement process is applied on a jurisdictional, watershed and/or
countywide level to each of the program elements; and
» Provide a mechanism for the City to identify and report modifications that have or will be made lo their Drainage
Area Management Plan (DAMP)/Local Implementation Plan (LIP).

Program management acfivities conducted by the City of Los Alamitos involve the following activities:

Coordination with the Principal Permittee and other Permittees on program development;

Common program implementation (such as monitoring, public education and watershed programs);

Funding of shared budgets under the Implementation Agreement;

Coordination with infernal City departments to implement the LIP;

Preparing, approving and tracking shared cost budgets prepared by the Principal Permittee and individual cost
budgets prepared by the City; and

Data management and compliance reporting based on common practices specified in the DAMP.

Y VYVYVYVY

SERVICE OBJECTIVES

Produce annual Reporf (PEA)

Provide for inspections of all sites with WQMP

Aftend and participate in NPDES programs

Conduct outreach and education to meel permit objectives

YVYVY

WORK PLAN FOR 2014-15

Measurably increase knowledge regarding MS4s, impacts of runoff on receiving waters, and potential Best Management
Practice (BMP) solutions as well as measurably change the behavior of target communities in an effort to reduce sform
water pollution. Qutreach and inspections are conducted on individual residences, construction sites and
industrial/commercial facilities that presenf potential threals to storm water quality.

¥ Conduct Inspection on all High, Medium and Low commercial sites thaf are necessary.
» Update files and data bases.
> Attend July 4 and Race on the Base Festivities for outreach opportunities.
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Community Development

NPDES
DIVISION EXPENSE BY LINE ITEM
Department Bivision
Community Development NPDES - 537
201314 2013-14
Object Expense Classification 2010-11 2011-12 201213 | Adjusted | Estimated 2014-15
Code Actual Actual Actual Budget Y ear-End Adopted
Salary & Benefits
No Personnel Allocations
Salary & Benefits Total - = = = -

Maintenance & Operations
5288 |NPDES Permit 29,923 22,554 37,760 38,000 38,000 38,000
5289 |NPDES Pan Contract 37,278 20,001 18,775 24,000 24,000 24,000

Maintenance & QOperations Total 67,201 42 555 56,535 62,000 62,000 62,000
Division Total 67,201 42,555 56,535 62,000 62,000 62,000
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Police

Organizational Chart by Function

Administration

Patrol Investigations Records Communication Community Youth Traffic Emergency
Technology Qutreach Programs Preparedness
AUTHORIZED POSITIONS
2012-13 2013-14 2014-15
Full-Time Positions
Police Chief 1 1 1
Police Captain 1 1 1
Support Services Manager 1 1 1
Department Secretary 1 1 1
Pdlice Sergeant 5 5 5
Pdlice Corporal 5 5 5
Pdlice Officer 11 12 12
Records Specialist 2 2 2
Part-Time Positions
Reserve Police Officer 0.6 05 0.4
Photo Enforcement Officer 0.4 06 0.6
Intern 0.7 0.7
Pdlice Aide 1.7 1.1 1.4
Crossing Guard 28 27 27
Total Full-Time 27 28 28
Total Part-Time 55 56 58
Total Department FTE 325 336 338
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Police

MISSION STATEMENT

The Los Alamitos Police Department is committed to providing the highest degree of professional polfice service in
partnership with the community to ensure Los Alamitos is a safe place to live, visil, and conduct business.
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DEPARTMENT GOALS

Provide the highest level of courteous, professional police service to the community

Provide a safe environment and ensure the quality of life in Los Alamifos

Continue to enhance the City's capability for emergency response operations during incidents of terrorism and
other disasters

Create a professional working environment thal prepares, encourages, and provides opportunities for employees
fo achieve their full potential

Mitigate traffic safely issues and minimize the impact of local and regional traffic

Participate in regional efforts to improve response capabilities

ACCOMPLISHMENTS FOR 2013-14

Officers responded to 15,893 incidents, which include calls for service and officer initiated activity, while
maintaining an average response time for emergency calls of less than 3 minutes.

Officers took 1,318 police reports and arrested 367 criminal offenders in 2013.

The School Resource Officer position was reinstated through a cost sharing partnership with the Los Alamitos
Unified School District and the City of Seal Beach.

An Elecironic Citation Project was implemented to facilitate the transmission of traffic citation information to the
Orange County Courts.

The Department realized a 24% reduction in Part 1 Crimes during Fiscal Year 2013-14.

Police personnel continue to foster partnerships with students and faculfy by participating in many special
programs with the Los Alamitos Unified School District including Career Programs, Drug Awareness
Presenlations, Safely Meetings, Read Across America, and Project Infervention.

One DUI Checkpoint and four DUI Saturation Patrols were conducted with funding from Office of Traffic Safety
grants.

The Police Department participated in a collaborative “Reality Parly” fo create awareness for parents regarding
teen drinking, drug use, and peer pressure af teen parties.

The STAR Team responded lo investigate three major injury or fatal traffic collisions in the West County region.
The Department’s first Homeless Community Liaison Officer was appointed to work with the local transient
population by helping them obtain social services and access fo other programs for assistance.

in March, members of the Police Department's management team participated in a POST (Commission on Peace
Officer Standards and Training) sponsored Team Building Workshop, resulting in the development of an
ambitious Action Plan focusing on staff development and budget control.,

The Police Department’s lead investigator served as the Case Agent for the District Atforney’s Office during the
frial in which Joseph Ettima was found guilty of the 2009 murder of his 69-year-old grandmother, Emma Louise
Hardwick-Street.

in April, the Police Department hosted Drug Take-Back Day in which an estimated 160 pounds of expired and/or
unused drugs were collected for destruction in Los Alamitos.

Chief Mattern completed a year as President of the prestigious Orange County Chief of Police and Sheriff's
Associalion.

Radio Amateur Civil Emergency Service (RACES) communications volunteers participated in two (2) Countywide
Disaster Drills from the Police Department's Radio Room.

The Defective Bureau'’s successful investigation of major crimes lead fo some significant arrests for incidents
including, but not limited to, child pornography, serial robbery, a home invasion robbery, and residential
burglaries.,

Los Alamitos participated with a regional team in the annual Baker to Vegas Challenge Cup Relay Race finishing
8" of 23 teams in the division.
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Police

YVVvY V¥

To improve joint operational functionality between Police and Fire, officers joined the Crange County Fire
Authority in Active Shooler exercises which focused on force protection and unified command.

The Chief of Police was a speaker at the 80" Anniversary Celebration of Orange County Communications.

A one-day promotability assessment was hefd to facilitate the promotion of two sergeants and three corporals,

In furtherance of our service attitude, members of the Police Department have contributed fo and volunteered in
many community crganizations, including: the Youth Center; the Holline Fundraiser; Rotary; Casa Youth Shelfer;

Summer Harvest; and, We Care’s Adopt a Family.
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Police

EXPENDITURE SUMMARIES

Department Expenditure Summary by Division

2010-11 2011-12 2012-13 201314 201415
Actual Actual Actual Estimated Adopted
Police Administration 749,916 691,144 701,387 729,216 730,142
Patrol 2,201,545 2,359,498 2,598,501 2,481,971 2,749,403
Investigation 512,595 625,461 702,248 745,007 742,470
Records 169,818 164,251 163,775 185177 169,822
Communications Technology 655,734 631,426 644,006 687,837 661,282
Community Outreach 801 378 734 622 590
Youth Programs - - - 182,775 164,290
Traffic 442 103 429,025 463,489 456,166 421,400
Emergency Preparedness 3,361 7,090 3,899 5,210 5,410
Department Total 4,735,873 4,908,273 5,278,038 5,473,981 5,644,809
Department Summary by Expense Type
2010-11 2011-12 201213 2013-14 2014-15
Actual Actual Actual ‘Estimated Adopted
Salaries and Benefits 3,633,623 3,790,670 4,123,942 4,254,075 4,502,319
Maintenance and Operations 1,102,250 1,117,603 1,154,097 1,207,276 1,142,490
Capital Outlay 12,630 -
Department Total 4,735,873 4,908,273 5,278,039 5,473,981 5,644,809
Departmental Expenditures
FY 2010/11 — FY 2014/15
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ADMINISTRATION
PROGRAM DESCRIPTION

Administration provides the oversight and administrative backbone necessary for the effective and efficient delivery of
police service. This includes the Executive Management Team, clerical support, and department training. Although the
primary responsibility for Staff Development is with Administration, all managers and supervisors are tasked with
mentoring and developing their subordinates. Enhancing leadership, improving staff efficiency, and promoting service-
minded traits are essential fo providing the best police service possible.

SERVICE OBJECTIVES

Facilitate employee development, furthering a communily service concept and enhancing a commitment to
professionalism

Provide relevant training to improve staff efficiency and promote consistency between shifts

Demonstrate prudent fiscal management of the Police Department's Budget

Maintain effective leadership and sound policy to ensure officer safety and reduce liability

YVvY Y

WORK PLAN FOR 2014-15

Continue to seek alternative funding sources for training fo further employee development
Conduct routine staff meetings to facilitate communication with supervisory staff

Develop a comprehensive Professional Development Program by Oclober 2014
Implement measures to enhance recruitment and retention

YV VY
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Police

ADMINISTRATION
DIVISION EXPENSE BY LINE ITEM
Bepartment Division
Public Protection Services Police Administration - 521
2013-14 2013-14
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted Estimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted
Salary & Benefits
5101  |Salaries - Full Time 498,597 445705 463,500 487,802 487,802 490,670
5104  |Holiday Pay - - - - -
5114  |Educational Incentive 1,765 - - - -
5117  |Uniform Allowance 925 - - - -
5119  |[Cellular Phone Allowance 1,080 1,080 1,050 1,080 1,080 1,080
5120 |Qvertime 1,415 - - 250 250 250
5126  |Sick Leave Conversion 3,275 4,447 4,698 5,630 3,820 5,630
5127  |vacation Conversion 5,961 2,980 - - -
5130 |Medicare 7,429 6,412 6,636 7,261 7,261 7,120
5150 |Retirement 122,286 127,532 118,062 110,733 110,733 115,050
5161  |Medical/Dental/Visiocn Insurance 41,031 38,732 40,929 42,600 42,600 42,600
5162 |Life Insurance 1,518 1,767 1,194 1,388 1,388 1,390
5163 |Disability Insurance 1,164 1,338 1,310 1,512 1,512 1,510
5175 [EAP Program 48 - - - -
Salary & Benefits Total 686,495 629,993 637,379 658,256 656,446 665,300
Maintenance & Operations
5201  |Supplies/Division Expense 9,657 11,531 14,720 9,500 9,500 9,500
5205 |Postage 1,525 1,607 1,489 1,800 1,800 1,800
5207  |Travel & Training 4,010 2,014 4,119 11,000 5,000 6,000
5208 |Post Training 5,139 4,329 5,051 12,500 18,500 8,000
5209 [Dues & Subscriptions 1,439 1,838 2,059 1,825 1,825 1,897
5240 |Telephone - - - - -
5243  |Telecommunication Charges - = -
5245 |cellular Phone 238 - - - -
5260 |Contractual Services 498 1,450 2,630 2,000 500 2,000
5280 |Leased Equipment 7,049 4,681 2,143 3,680 3,680 3,680
5281 |Parking Lot Rental 4,500 7,649 4,351 6,000 6,000 6,000
5286 |Garage Internal Service 17,487 17,485 19,054 17,073 17,073 17,073
5287 [Technology Intemal Service 11,670 8,392 8,392 8,392 8,392 8,392
5290 |Maintenance-Office Equipment 210 175 - 500 500 500
Maintenance & Operations Total 63,421 61,151 64,008 74,270 72,770  64.842
Division Total 742,916 691,144 701,387 732,526 _559,21 6 730,142
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Police

PATROL

PROGRAM DESCRIPTION

The primary responsibility of the Patrol Bureau is to ensure the safely and security of the communily. Combining
fraditional enforcement with creative problfem solving stralegies, the Patrol Bureau responds fo calls for service Every
Hour, Every Day. As the most visible representalives of the Police Department, Patrol Officers make customer service a
priority while preventing crime, enforcing laws and apprehending criminals. This Bureau also includes Reserve Officers.

YYV VY

Y O YVY

SERVICE OBJECTIVES

Provide courteous, effective enforcement of all laws

Implement strategies to enhance officer/citizen relationships, promote customer service, and strengthen
police/communily partnerships

Maintain public safety and security

Ultilize crime frend analysis to provide directed enforcement to areas where significant crimes occur

Implement community oriented policing strategies to reduce crimes and enhance quality of life issues

WORK PLAN FOR 2014-15

Maintain response times at under 3 minutes for Priority 1 Calls for Service

Direct enforcement efforts toward areas of repeat criminal activity

Partner with other city departments such as Community Development, Public Works, and Recreation to solve and
improve quality of life issues affecting community members

Establish an Area Command model to monitor crimes trends and address localized issues
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Police

PATROL
DIVISION EXPENSE BY LINE ITEM
Department Division
Public Protection Services Patrol - 522
2013-14 201314
Object Expense Classification 2010-11 201112 2012-13 Adjusted Estimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted
Salary & Benefits
5101 |Salaries - Full Time 1,256,083 1,254,424 1,376,706 1,471,156 1,279,000 1,453,190
5103 |Houry 13,978 12,071 5,051 8,000 1,000 1,500
5104 [Holiday Pay 52,100 53,330 57,369 63,003 54,200 62,070
5109 |OnCall Pay 1,344 - - - -
5110 |[Court Pay 2,183 - - -
5111  |Special Skill Pay - - 11,304 22,440 18,200 17,650
5114  |Educational incentive 31,232 50,599 59,778 62,783 42,000 48,330
5115  |Field Training Pay 437 191 139 2,500 2,400 2,400
5117  |Uniform Allowance 9,550 9,763 9,700 10,400 9,200 10,400
5120 |Overtime 174,088 192,480 202,292 185,000 280,000 195,000
5121 |OIT Wings Wheels Rotors . 4,388 3,753 4,800 3,750 4,500
5126  |Sick Leave Conversion 8,849 7,508 6,536 8,000 10,121 12,000
5127  |vacation Conversion 838 6,648 16,064 . 4,246 5,000
5130  |Medicare 18,982 19,711 21,438 26,651 21,546 23,080
5150 |Retirement 357,059 418,831 465,476 521,501 423,000 575,930
5151 |Part-Time Retirement 531 463 196 300 50 860
5161  |MedicalfDental/Vision Insurance 134,649 147,975 169,293 181,680 146,750 166,780
5162  |Life Insurance 4,336 3,770 3,741 3,960 3,100 3,460
5163 |Disability Insurance - - - - 500
Salary & Benefits Total 2,066,237 2,182,152 2,408,836 2,572,174 2,298,563 2,581,850
Maintenance & Operations
5201 |Supplies/Division Expense 8,790 9,641 10,597 10,000 10,000 10,000
5202 |Arsenal 12,972 14,388 19,125 17,000 17,000 17,000
5206 |uniforms 9,553 18,405 18,137 12,000 12,000 12,000
5207 |Travel & Training 271 511 669 865 -
5216  |Unemployment Compensation - 14 5,285 6,000 6,000
5229  |Tuition Reimbursement 14,812 16,291 10,391 8,000 8,000 8,000
5240 |Telephone 175 - - - -
5243 |Telecommunication Charges 4,664 4,393 4,416 4,920 4,200 3,840
5245 |Cell Phone - 497 472 430 430 430
5260 |Contractuai Services 2,660 4 747 5,390 7,300 9,000 8,000
5270 |Booking Fees 7,950 6,120 4,995 4,900 3,000 2,000
5286 |Garage Internal Service 58,290 87,420 95,269 85,364 85,364 85,364
5287 |Technology Internal Service 15,170 14,919 14,919 14,919 14,919 14,919
Maintenance & Operations Tota) 135,308 177,346 189,665 _ 164,833 170,778 167,553
Capital Outlay
5420 |Equipment 12,630 12,630 -
Capital Qutlay Total 12,630 -
Division T otal 2,201,645 2,359,498 2,598,601 2,749,637 2,481,971 2,749,403
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Police

INVESTIGATIONS

PROGRAM DESCRIPTION

The Detective Bureau is made of investigators working to solve crimes and prepare cases for court. The investigations
are generally classified into three groups: Crimes Against Persons, Property Crimes, and Fraud/Forgery. Through
suppression, apprehension, and successful proseculion, Investigators are able to reduce the risk of future crimes.

SERVICE OBJECTIVES

Establish a rapport with crime victims

Utilize communily outreach strategies fo inform the public about crime trends and preventative measures
Liaison with governmental and non-governmental agencies o enhance investigative sirategies

identify and analyze crime frends occurring within the City and region

VYVYYy

WORK PLAN FOR 2014-15

» Increase flow of information to patrol personnel for directed efforts

>  Meel with community groups to discuss and implement crime prevention measures, two (2) times before June
2015

» Continue fo publish the Weekly Crime Summary
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Police

INVESTIGATIONS

DIVISION EXPENSE BY LINE ITEM

Department

Public Protection Services

Division

Investigation - 523

2013-14 2013-14
Object Expense Classification 2010-11 2011-12 201213 Adjusted Estimated 2014-15
Code Actual Aclual Actual Budget Year-End Adopted
Salary & Benefits
5101 |Salaries - Full Time 301,501 352,365 376,869 378,477 378,477 378,480
5103 [|Hourly 11,082 9,150 9,432 12,480 5,000 18,000
5104  |Holiday Pay 15,251 15,099 16,013 16,012 16,012 16,010
5113 |Special Assignment Pay - - 9 462 18,924 18,924 18,920
5114  |Educational Incentive 7,281 15,201 20,560 20,784 20,784 18,920
5117  {Uniform Allowance 3,675 4,050 4,600 4,600 4,600 4,600
5119 |Cellular Phone Allowance 1,200 1,440 1,440 1,440 1,440 1,440
5120 |Overtime 15,252 25,017 33,850 15,000 33,000 20,000
5126 |Sick Leave Conversion 4,202 2,305 3,140 3,200 653 3,200
5127  |Vacation Conversion - 1,603 - 24,850 -
5130 |Medicare 5211 6,359 6,879 6,828 6,828 6,340
5150 |Retirement 83,615 117,288 131,515 141,819 141,819 166,480
5151 |Part-Time Retirement 416 343 354 468 188 675
5181 |Medical/DentalVision Insurance 32,465 32,062 44 575 47,304 47 304 48,500
5162 |Life Insurance 808 990 980 990 990 860
5163 |Disability Insurance - - - - 130
Salary & Benefits Total 278,950 583,272 650,679 668,326 700,869 702,565
Maintenance & Operations
5201 |Supplies/Division Expense 2,384 2,853 944 2,560 2,500 1,460
5206 |Uniforms - 104 100 184 -
5207 |Travel & Training 349 169 335 3,630 -
5209 |Dues & Subscriptions 948 1,249 1,319 3,216 1,420 2,041
5229  [Tuition Reimbursement - 687 - - -
5286 |Garage Internal Service 23,316 30,600 33,344 29,877 29,877 29,877
5287  |Technology Internal Service 6,640 6,527 6,527 6,527 6,527 6,527
Maintenance & Operations Total 33,636 42188 42 569 42180 44 138 39,905
Division Total 512,505 625461 702,248 710,506 745007 742,470
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Police

RECORDS

PROGRAM DESCRIPTION

The Records Bureau provides a valuable support function for the Police Department. it is responsible for protecting and
maintaining an up-to-date records management system, tracking subpoenas, managing evidence, State and Federal
reporting mandates, preparing documents for court bookings, and fracking cases from the time of arrest through the
duration of the trial. Fingerprinting, citation verifications, responding to public inquiries, and vehicle releases are some of
the services provided by the Records Bureau.

SERVICE OBJECTIVES

Provide courteous, compassionate setvice to community members on the phone and at the front counter
Meet State and Federally mandated reporting deadlines
Ensure the Department’s compliance with CLETS policies

Y VY

WORK PLAN FOR 2014-15

Submit monthly reports to the Department of Justice by the 1 0" of each month
Ensure CLETS annual certification
Purge police records and property per City/Government Code retention/destruction requirements by June 2015

A2 A
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Police

RECORDS

DIVISION EXPENSE BY LINE ITEM

Department

Public Protection Services

Division

Records - 524

2013-14 2013-14
Object Expense Classification 2010-11 201112 201213 Adjusted Estimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted
Salary & Benefits
5101 |Salaries - Full Time 105,552 77,490 84,597 104,876 98,500 98,010
5103 |Hourly 20,133 23,722 25,215 23,400 25,000 22,500
5117  |Uniform Allowance 300 1,000 1,075 1,300 1,300 1,300
5119  |Cellular Phone Allowance 270 360 360 360 870 720
5120 |Overtime 220 1,594 174 500 500 500
5126  |Sick Leave Conversion 192 146 - 200 - -
5127 |Vvacation Conversion - 4 026 - 2,054 -
5130 |Medicare 1,824 1,549 1,664 1,895 1,895 1,440
5150 |Retirement 15,111 12,498 12,925 15,751 15,700 10,990
5151  |Part-Time Retirement 761 3901 952 875 938 844
5161 |Medical/Dental/Vision Insurance 12,641 13,855 18,200 21,600 21,600 16,800
5162  |Life Insurance 350 326 261 330 330 290
5163  |Disability Insurance 831 464 519 655 655 700
Salary & Benefits Total 157,985 137,931 145,042 171,742 169,042 154,094
Maintenance & Operations
5201 |Supplies/Division Expense 3,963 2,116 4,886 4,000 4,000 4,000
5206 |Uniforms 255 299 718 380 -
5207  |Travel and Training 6 27
5209 |Dues & Subsriptions 25 - - - -
5229 |Tuition Reimbursement - 12,075 - - -
5286 |Garage Internal Service - 4,370 4,763 4,268 4268 4,268
5287 |Technology Internal Service 7,590 7,460 7,460 7,460 7,460 7,460
Maintenance & Operations (Subtotal) 11,833 26,320 17,833 15,728 16,135 15,728
Division 1otal 769818 164,251 _ 163,/75 _ 187,470 185,177 169,822
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Police

COMMUNICATIONS TECHNOLOGY

PROGRAM DESCRIPTION

With the ever increasing dependence on technology, the Police Department participates in various partnerships which
facilitate cost effective solutions to the technology challenges facing law enforcement. Among those: 1) the Integrated
Law and Justice Project (ILJ) which was formed to solicit grant funding to pay for technology; 2). Computer Aided
Dispatch and Records Management Systems are provided through a contract with the West Covina Services Group; 3)
Police dispatch services are provided by the West Cities Police Communications Center (West-Comm) which was formed
by a Joint Powers Authority between the Cities of Cypress, Los Alamitos and Seal Beach; and, 4) The 800 MHz
countywide radic system.

SERVICE OBJECTIVES

Improve public safety through increased access to information
Reduce redundant data entry by automating processes
improve efficiency and customer service while reducing costs
Utilize technology to reduce liability

VVVY

WORK PLAN FOR 2014-15

Continue to seek new technology to automate and streamline processes

Analyze and evaluate cost effective, efficient alternatives to the West Covina CAD/RMS

Explore software options for automated field reporting modules with single point entry

Prioritize the implementation of technology to increase staff efficiency and ensure a reasonable cost benefit

VYVY
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Police

COMMUNICATIONS TECHNOLOGY

DIVISION EXPENSE BY LINE ITEM

Department

Public Protection Services

Division

Communications Technology - 525

2013-14 2013-14

Object Expense Classification 2010-11 2011-12 2012-13 Adjusted Estimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted
Salary & Benefits
Na Personnel Allocations
Salary & Benefits Total - - -
Maintenance & Operations

5201 |Supplies/Division Expense 616 29 3,331 100 100
5240 |[Telephone 22,818 24,269 26,268 23,000 23,000 23,000
5242 |Cable Television 1,430 1,305 541 835 900 1,200
5243 |Telecommunication Charges 5,691 5,247 5,594 5,300 9,451 8,500
5260 |Contractual Services 2,716 2,903 3,088 41,896 41,896 16,107
5272  |West-Comm Contract 520,048 498,846 498846 507,230 507,230 507,015
5291  |Maintenance-Communication 25,766 20,807 25,978 24,901 24,900 25,000
5292  |Maintenance-Computer 76,648 78,020 80,360 80,360 80,380 80,360
Maintenance & Operations Total 655,734 631,426 644,006 683,322 687,837 661,282
Division Total 655,734 631,426 644,006 683,322 687,837 661,282
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Police

COMMUNITY OUTREACH

PROGRAM DESCRIPTION

Community Outreach is the mechanism Los Alamitos Police Officers use to interact and foster partnerships with our
citizens. The Department is constantly striving to improve efficiency by implementing compassionate, creative law

enforcement programs which focus on prevention as well as apprehension.

By utilizing up-to-dafe technology, the

Department keeps community members informed by providing timely information about criminal activity and crime
prevention through a cost effective information dissemination network. Referred to as The LAW, Los Alamitos Walch

provides information to subscribers through Twitter, Facebook, and email.

» Continue to publish safety information through an online application

SERVICE OBJECTIVES

» Keep the community informed about issues pertaining to their neighborhoods

WORK PLAN FOR 2014-15

» Participate in two (2) community events, one each by December 2014 and June 2015
» Conduct two (2} safely presentations, one each by December 2014 and June 2015

DIVISION EXPENSE BY LINE ITEM

Department Division
Public Protection Services Community Outreach - 526
2013-14 2013-14
Object Expense Classification 2010-11 201112 201213 Adjusted Estimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted
Salary & Benefits
No Personnel Allocations
Salary & Benefits Total - - = -
Maintenance & Operations

5201 |Supplies/Division Expense 453 30 365 250 282 250
5209 |Dues & Subscriptions 348 348 369 340 340 340

Maintenance & Operations Tofal 801 378 734 590 622 590

Division Total 801 378 734 590 622 580
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Police

YOUTH PROGRAMS
PROGRAM DESCRIPTION

Using a cost-sharing model and in partnership with the Los Alamitos Unified School District and the City of Seal Beach, a
School Resource Officer (SRO) has been assigned to Los Alamitos High School. The SRO offers a consistent presence
and unique ability to solve interpersonal high school issues using positive, pro-active methods, often mitigating situations
before they evolve into problems. With an SRO on campus, the amount of time patrol officers spend on campus is greatly
reduced.

The Police Department also participates in several youth diversionary programs which are designed to educate the City’s
youth about the consequences of drug and alcohol abuse. Although the Skills and Assets for Excellence programs has
been suspended, police personnel continue to foster partnerships with students and facufty by participating in many
special programs with the community’s youth including career programs, SARB (School Attendance Review Board), Drug
Awareness Presentations, Safely Meetings, Every 15 Minutes, and Project Intervention.

SERVICE OBJECTIVES

» Establish a rapport with youth in the community by creating opportunities for positive interactions

WORK PLAN FOR 2014-15

> Participate in af least one (1) youth diversionary/education program by June 2015
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Police

YOUTH PROGRAMS

DIVISION EXPENSE BY LINE ITEM

Department

Public Protection Services

Division

Youth Programs - 527

2013-14 2013-14
Object Expense Classification 2010-11 201112 2012-13 Adjusted Estimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted
Salary & Benefits
5101 |Salaries - Full Time - - 88,046 88,046 88,050
5104  |Holiday Pay - - - 3,725 3,725 3,730
5113  |Special Assignment Pay - - 4,402 4,402 4,400
5114  |Educational Incentive - - - 4,402 4,402 4,400
5117  |Uniform Allowance - - 650 650 650
5118  |Cell Allowance 360 360
5120 {Overtime - - 7,000 6,000 6,000
5126 ]Sick Conversion - - 500 500 500
5130 |Medicare - - 1,577 1,577 1,470
5150 |Retirement - - 31,875 31,875 38,570
5161  |Medical/Dental/Vision Insurance - - 13,368 13,368 13,370
5162 |Life Insurance - - - 248 248 220
5163 |Disability Insurance 30
Salary & Benefits Total - - - 1 55ﬁ,793 1 5?, 153 161,750
Maintenance & Operations
B201  |Supplies/Division Expense - - - 13,532 13,532 500
5202 |Arsenal 3,940 3,940 720
5206 |Uniforms - - 2,225 2,225 300
5207 |Travel & Training - - - 2,300 800 500
5209 |Dues and Subscriptions - 200 520
5245 |Cell Phone 360 -
5260 |Contractual Services 2,000 2,000 -
5286 |Garage Internal Service - - 9,850 4,925 -
Maintenance & Operations Total - - 34,207 27,622 2,520_
“Division Total - - 190,000 182,775 164,290
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Police

TRAFFIC
PROGRAM DESCRIPTION

Routine traffic enforcement is provided by a motorcycle officer, as well as all other police officers assigned fo patrol. The
Traffic Bureau is responsible for enforcing traffic laws, investigating collisions, and educating the community about traffic
safely. Although minor collision investigations are handled by palrol officers, major and fatal collision investigations are
conducted by specially trained members of the interagency Serious Traffic Accident Response (STAR) Team. Parking
control, red light photo enforcement, and crossing guards are also part of the Traffic Bureau,

SERVICE OBJECTIVES

Provide courteous, effective enforcement of all traffic laws

Utilize directed enforcement strategies fo address specific traffic safely issues
Promote public awareness of fraffic safety issues through educational programs
Participate in regional efforts to mitigate traffic concerns

VVVY

WORK PLAN FOR 2014-15

¥ Farticipate in one (1) DUI checkpoint to increase public awareness regarding traffic safety issues by June 2015
¥» Pariicipate in one (1) regional directed enforcement activity by June 2015
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Police

TRAFFIC
DIVISION EXPENSE BY LINE ITEM
Department Division
Public Protection Services Traffic - 528
2013-14 2013-14
Cbject Expense Classification 2010-11 2011-12 2012-13 Adjusted Estimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted
Salary & Benefits
5101 |Salaries - Full Time 81,728 88,058 91,819 88,046 88,048 81,860
5103 [Hourly 98,773 97,012 108,219 108,383 108,383 81,860
5104  |Holiday Pay 3,548 3,548 3,725 3,725 3,725 3,550
5106 |Special Personnel Charges - - - - - -
5110 |Court Pay - - - - -
5113 |Special Assignment Pay 968 - 146 4,402 4,402 4,090
5114  |Educational Incentive 1,385 1,801 1,732 1,800 - -
5117 |Uniform Allowance 714 669 650 650 650 650
5120 |Overtime 15,883 18,049 14,939 15,500 15,500 15,500
5126  |Sick Conversion 181 968 416 500 - -
5130 [Medicare 2,578 2,707 2,735 3,235 3,235 1,310
5150 |Retirement 22,471 28,331 30,234 31,875 31,875 30,740
5161 |Part-Time Retirement 3,704 3,678 4,075 4,060 4,060 3,070
5161 |[Medical/Dental/Vision insurance 11,132 11,918 13,168 13,368 13,368 13,370
5162 |Life Insurance 263 248 248 248 248 220
5163  |Disability Insurance 30
Salary & Benefits Total 243,308 256,087 272,106 275,792 273,492 236,250
Maintenance & Operations
5201 |Supplies/Division Expense 496 586 65 3,825 4,200 3,500
5206 |Uniforms 861 435 1,404 1,500 1,500 1,500
5207  [Travel & Training 169 93 28 6,100 250 1,100
5209 |{Dues & Subscriptions - 95 16 70 70 390
5216 |Unemployment Compensation - 3,171 - - -
5240 [Telephone - - - -
5243 |Telecommunication Charges 214 216 158 - -
5260 [Contractual Services 171,305 149,215 178541 165,636 165636 165,640
5269 [Citation Processing 4 527 3,347 3,051 4,800 4,800 4,800
5286 |Garage Internal Service 17,487 4,370 4,763 4 268 4,268 4270
5287 |Technolgy Internal Service 950 1,865 950 850 950 950
5296 |Maintenance-Motorcycle 2,767 8,645 2,407 4,000 1,000 3,000
Maintenance & Operations Total 198,775 172,038 191,383 191,149 182,674 185,150
Division Total 442 103 429,025 463,489 466941 456,166 421,400

63




Police

EMERGENCY PREPAREDNESS

PROGRAM DESCRIPTION

The City of Los Alamitos is responsible for emergency response operations and will commit all available resources to
save lives, minimize damage to property, and protect the environment. The Emergency Preparedness Team represents
the City’s interests to ensure a successful response during a major disaster. Managed by the Emergency Services
Coordinator, the Team, consisting of representatives from all City Departments, meets with community stakeholders to
strategize and prepare for incidents of terrorism and other disasters. Homeland Security also falls within this Bureau.

SERVICE OBJECTIVES

» Assist all City Departments with their preparation for major emergencies and disasters

» Coordinate with the Department of Homeland Security, California Office of Emergency Services, and the Orange
County Operational Area to ensure the Cily of Los Alamitos is in compliance with all mandates for emergency
preparedness

» Continue to improve the City's response capabilities through modifications lo the Emergency Operations Center
and response policies
Work with community members to assist in their individual preparation for five to seven days following a disaster

WORK PLAN FOR 2014-15
» Conduct one CERT presentation by June 2015
» Continue fo host Emergency Preparedness Meetings to keep City staff and community members informed about
disaster preparedness issues
» Continue to provide training on use of the Emergency Operations Plan to City staff
» Participate in at least one (1) emergency preparedness exercise
DIVISION EXPENSE BY LINE ITEM
Department Division
Public Protection Services Emergency Preparedness - 529
2013-14 2013-14
Object Expense Classification 2010-11 201112 2012-13 Adjusted Estimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted
Salary & Benefits
5120 |Overtime 612 335 - 500 500 500
5130 |[Medicare 9 - - 15 10 10
Salary & Benefits Total 621 335 - 515 510 510
Maintenance & Operations
5201  |Supplies/Division Expense 1,692 2,817 80 500 200 500
5206 |Uniforms - - - 100 100 -
5240 |Telephone 288 375 424 - -
5260 |Contractual Services 360 3,563 3,395 5,000 4,400 4,400
Maintenance & Operations Total 2,741 6,755 3,899 5,600 4,700 4,900
Division Total 3,361 7,080 3,899 6,115 5210 5,410
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Public Works

Organizational Chart by Function

Administration

| i | | | |
Street Park Facility Engineering Capital
Maintenance Maintenance Maintenance Street Sweeping Services Improvement
Program
AUTHORIZED POSITIONS

2012-13 2013-14 2014-15
Full-Time Positions

Public Services Superintendent 1 1 1
Department Secretary 1 1 1
Maintenance Foreman 2 2 1
Senior Maintenance Worker 2 2 2
Maintenance Worker 5 4 5
Mechanic 1 1 1
Part-Time Positions
Maintenance Worker 0.2 0.95 2.65
Total Full-Time 12 11 11
Total Part-Time 0.2 0.95 2.65
Total Department FTE 12.2 11.85 13.65
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Public Works

MISSION STATEMENT

To plan, design, operate and maintain the public infrastructure including streets, street landscaping, parks, storm drains,
buildings, vehicles and equipment and to safely, efficiently, and effectively protect the City’s ph ysical investments through
periodic maintenance, replacement and repair of all assets, thereby providing a safe, clean and pleasant environment for
the public.

YV VVVv

VVYVYVY

VYVVYVYVVY VYVVYVVVYVVVVYVYY

DEPARTMENT GOALS

Improve and maintain the quality of residential streets, sidewalks and storm drains

Pursue opportunities to expand and improve park and recreation facilities

Update the City’s Capital Improvement Program and improve the fiscal stabifity of the Capital Improvement
Program

Continue to supplement the City's efforts to implement beautification projects with community volunteers
Continue to provide a high level of service in the acquisition, repair and replacement of the City's fleet of vehicles
and equipment

Continue to provide a high fevel of service in the maintenance of the City's parks

Continue to provide a high level of service in the maintenance of the City’s facilities

Provide a high level of service in the area of development review and wide load permit reviews

Monitor regional transportation issues that impact the City of Los Alamitos

Pursue active local transportation planning and maintain excellent traffic signal operations in the City

Seek funding for projects involving grant reimbursements to heip fund cash flow

ACCOMPLISHMENTS FOR 2013-14

Completed Arterial and Residential Tree Program

Completed Arterial Streef Marking/Striping Program

Completed annual rehabilitation of McAuliffe Park field

Completed construction of ADA Ramps, curb & gutfer, and drive approaches in the Apartment Row community
Completed city-wide concrete sidewalk repairs utilizing in house and contractor crews

Completed annual storm drain inspections and cleaning activities

Completed crack sealing on various City streets

Completed the purchase one trailer and one aerator

Completed installation of pedesirian countdown displays at six major intersections

Completed the street name sign replacements

Completed installation of an automatic fertilization system to McAuliffe Field, Little Cottonwood Park, and Orville
Lewis Park

Completed plans & specs for the emergency backup generator replacement

Completed removal of diseased trees and replanting at Little Cotfonwood Park

Completed installation of a new fire safety door in the Community Center

Completed repainting of the activity rooms at the Community Center

Under Construction - Coyote Creek Park

Under Construction — unfinished priority 1 street calming projects

Continued efforts regarding possible use of fleet maintenance software

Continual moniforing of maintenance and upkeep of the Cily parks

Attended and provided input on behalf of Los Alamitos at weekly traffic meetings on the 1-405 improvement
Project by Orange County Transportation Authority
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EXPENDITURE SUMMARIES
Department Expenditure Summary by Division

201011 201112 201213 201314 201415

Actual Actual Actual Estimated Adopted
Public Works Administration 190,178 197,685 203,033 232,005 218,695
Streets Maintenance 640,793 619,448 675,565 644 520 652,420
Parks Maintenance 358,700 412,589 438,068 464,560 567,815
Facilities Maintenance 277,525 295,020 271,101 256,520 263,380

Street Sweeping 45,196 - - - -
City Engineer 124,646 78,590 152,321 116,000 116,000
Department Total 1,637,037 1,603,241 1,740,088 1,713,605 1,818,310

Department Summary by Expense Type

2010-11 201112 201213 201314 201415

Actual Actual Actual Estimated Adopted
Salaries and Benefits 856,931 876,148 863,580 879,660 934,450
Maintenance and Operations 745,559 727,193 876,508 833,945 883,860
Capital Outlay 34,547 - - -
Department Total 1,637,037 1,603,341 1,740,088 1,713,605 1,818,310

Departmental Expenditures
FY 2010/11 - FY 2014/15
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ADMINISTRATION
DIVISION EXPENSE BY LINE ITEM
Department Division
Public Works Public Works Admin - 541
2013-14 2013-14
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted Estimated 201415
Code Actual Actual Actual Budget Year-End Adopted
Salary & Benefits
5101 (Salaries - Full Time 129,989 131,868 140,326 149,818 149,820 149,840
5103 |Hourly - - - - 440 -
5111 |Special Skill Pay 1,200 1,200 1,200 1,200 1,100 1,200
5120 [Overtime 79 89 - - - 1,500
5126 |Sick Leave Conversion 763 634 1,029 800 830 800
5127 |vacation Conversion 722 2,161 1,591 - 1,730 3,000
5130 |Medicare 1,833 1,874 1,986 2,190 2,190 2,170
5150 |Retirement 19,673 23,474 21,299 19,175 19,180 19,160
5161 |Medical/Dental/Vision insurance 19,820 22,914 21,647 20,400 20,400 26,400
5162 |Life Insurance 560 534 579 472 470 420
5163 |Disability Insurance 397 655 655 655 660 720
Salary & Benefits Total 175,036 185,403 190,312 194,710 196,820 205,010
Maintenance & Operations
5201 |Supplies/Division Expense 2,797 2,124 2,353 2,500 2,400 2,500
5205 |Postage 313 415 320 400 400 400
5207 |(Travel & Training - 10 303 100 100 500
5209 |Dues & Subscriptions - . 400 400 400
5216 |Unemployment Compensation - - - - - -
5240 |Telephone 432 408 420 560 560 580
5260 |Contractual Services - - - 22,000 22,000 -
5287 |Technology Internal Services 11,600 9,325 9,325 9,325 9,325 9,325
Maintenance & QOperations Total 15,142 12,282 12,721 35,285 35,185 13,685
Division Total 190,178 197,685 203,033 229,995 232,005 218,695
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STREET MAINTENANCE

PROGRAM DESCRIPTION

The Street Maintenance Division of the Public Works Department is responsible for maintaining the existing public
infrastructure including streets, storm drains, street striping, street signage, and sidewalks. The division is responsible for
safely, efficiently, and effectively protecting the City’s physical investments through periodic routine maintenance,
replacement, and repair of all infrastructure assets, thereby providing a safe, clean and pleasant environment for the
public.

SERVICE OBJECTIVES

Ensure completion of the City’s annual Residential Street Improvement Project on time and within budget
Ensure completion of the City’s annual Concrete Repairs Project on time and within budget

Regularly maintain pavement on public streets and storm drain system in accordance with established
performance standards

YVVv

WORK PLAN FOR 2014-15

Administer construction contract on time and within budget

Establish matrix to identify measurable progress of Residential Streef Improvement Project

Update the City’s Pavement Management Program

Ensure timely repair of potholes within budget

Stay apprised of current NPDES regulations

Inspect and clean ali City calch basins and inventory the debris removed during cleaning

Continue crack sealing as budget permits

Monitor Street Sweeping contract and performance

Ensure timely completion of the City’s annual strest striping program within budget

Ensure timely completion of the City’s annual concrete repairs program within budget

Regularly maintain pavement on public streets in accordance with established performance standards
Assist the Engineering Division on construction contract management/inspection for small capital projects and
permit inspection services

YVYVVVVYVVYVYVYYY
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STREET MAINTENANCE

DIVISION EXPENSE BY LINE ITEM

Pepartment Division
Public Works Street Maintenance - 542
2013-14 2013-14
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted | Estimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted
Salary & Benefits
5101 |Salaries - Full Time 206,447 193,080 203,469 208,645 190,000 184,790
5109 |On Call Pay 4,740 5,805 4,840 5,500 5,500 5,500
5117 |Uniform Allow ance 2,040 2,600 2,600 2,600 2,600 2,600
5120 |Overtime 7,270 7,206 8,485 7,500 8,500 9,000
5126 |Sick Leave Conversion 777 950 1,273 800 800 1,000
5127 |Vacation Conversion 2,758 2,851 8,147 3,000 3,000 3,500
5130 |Medicare 2,133 2,095 2,181 3,063 3,060 2,720
5150 |Retirement 29,924 32,288 31,881 33,263 33,260 26,380
5161 [Medical/Dental/Vision Insurance 35,421 38,316 46,418 48,000 48,000 42,600
5162 [Life nsurance 700 660 660 576 580 580
5163 |Disability Insurance 1,495 1,310 1,310 1,394 1,390 1,390
Salary & Benefits Total 293,705 287,161 311,264 314,341 296,690 280,070
Maintenance & Operations
5201 |Supplies/Division Expense 20,893 17,420 24,191 26,000 26,000 26,000
5206 [Uniforms 2,814 2,988 2,785 2,500 3,200 3,000
5207 |Travel & Training 50 10 157 400 530 600
5209 |Dues & Subscriptions - - - 100 100 250
5223 |Disposal Fees 11,840 . - - -
5241 |Telephone Traffic Signals 2,812 2,911 3,335 3,000 3,000 3,500
5245 |Cellular Phone 3,045 3,116 2,245 4,000 4,000 3,000
5252 |Bectricity-Street Light 170,899 166,901 164,050 167,000 150,000 170,000
5255 |Natural Gas 205 201 256 250 250 250
5256 |water 40,845 42,855 59,642 50,000 60,000 65,000
5286 |Garage Internal Services 40,803 45,898 50,016 44,816 44 820 44,820
5287 |Technology Internal Services 950 932 932 932 930 930
5294 (Maintenance-Traffic Signal 38,738 34,889 51,537 40,000 40,000 40,000
5295 |Maintenance-Streets 13,193 14,166 5148 15,000 15,000 15,000
Maintenance & Operations Total 347,088 332,287 364,301 353,998 347,830 372,350
Division Total 640,793 619,448 675,565 668,339 644,520 652,420

70




Public Works

DIVISION EXPENSE BY LINE ITEM

Department Division
Public Works Street Sweeping - 545
2013-14 2013-14
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted Estimated 2014-15
Code Actual Actual Actual Budget Y ear-End Adopted
Salary & Benefits
5101 |Salaries - Full Time 22,881 - < - =
5109 (on Call Pay 835 - - -
5117 [Uniform Allow ance 288 - - -
5120 |Overtime 878 - - . =
5126 |Sick Leave Conversion 585 - - =
5127 |Vacation Conversion - & - - .
5130 |Medicare (121) - - -
5150 |Retirement 3,691 - - ‘ -
5161 |Medical/Dental/Vision Insurance 3,294 - - - -
5162 |Life insurance 106 - - -
5163 |Disability insurance 206 - - -
Salary & Benefits Total 32,644 - - = -
Maintenance & Operations
5201 |Supplies/Division Expense 894 - -
5206 |Uniforms - - = - -
5286 |Garage Internal Services 11,658 - - - -
Maintenance & Operations Total 12,552 - - - -
Division Total 45,196 - s _ -
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PARK MAINTENANCE

PROGRAM DESCRIPTION

The Park Maintenance Division of the Public Works Department is responsible for mainfaining the existing public
infrastructure including parks, arterial landscaping, and tree trimming. The division is responsible for safely, efficiently, and
effectively protecting the City’s physical investments through periodic routine maintenance, replacement, and repair of all
infrastructure assets, thereby providing a safe, clean, and pleasant environment for the public,

Y VY
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SERVICE OBJECTIVES

Manage the City’s on-going landscape maintenance needs
Manage the City’s annual maintenance contracts
Manage maintenance staff fo maximize operational efficiencies and minimize costs

WORK PLAN FOR 2014-15

Ensure timely completion of the City’s annual street tree frimming program within budget

Continue in-house tree trimming services when applicable

Seek improvements of operational efficiencies to the irrigation systems as new and improved technologies
become avaitable

Assist the Engineering Division on construction contract management/inspection for small capital projects and
permit inspection services
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PARK MAINTENANCE

DIVISION EXPENSE BY LINE ITEM

Department Division
Public Works Park Maintenance - 543
2013-14 2013-14
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted Estimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted
Salary & Benefits
5101 {Salaries - Full Time 142,007 162,810 168,764 170,467 170,470 171,700
5103 |Hourly 7,449 6,469 6,193 24,600 24,600 91,880
5109 |On Cal Pay 2,990 3,765 3,905 3,800 3,800 3,800
5112 |Special Certificate Pay 1,300 1,300 1,300 1,300 1,300 1,300
5117 |Uniform Allow ance 1,242 1,950 1,950 1,950 1,950 1,950
5120 |Overtime 6,894 5731 7,209 3,200 7,500 4,000
5121 [O/T Wings Wheels Rotors - 1,939 - 1,200 1,200 1,200
5128 |Sick Leave Conversion 1,234 1,851 1,932 1,800 1,980 2,000
5127 |vacation Conversion 5,196 3,244 4,442 3,000 7,000 7,000
5130 [Medicare 2,018 1,860 1,957 3,466 3,470 2,540
5150 |Retirement 20,382 26,559 26,540 27,604 27,600 28,580
5151 |Part Tire Retirement 279 243 232 281 280 3,260
5161 |MedicalDental/Vision Insurance 26,895 35,073 31,230 33,000 33,000 28,800
5162 |Life Insurance 419 495 495 495 500 430
5163 |Disability Insurance 740 983 983 983 980 1,050
Salary & Benefits Total 219,045 254,272 257,132 277,146 285,630 349,490
Maintenance & Operations
5201 |Supplies/Division Expense 21,740 14,778 22,484 22,000 24,000 22,000
5203 [Supplies-McAuliffe 9,370 9,858 10,841 21,000 10,000 23,400
5206 |Uniforms 2,430 2,004 1,653 2,000 2,000 2,100
5207 |Travel & Training 535 163 595 600 600 1,070
5216 |Unemployment Compensation - - é - -
5250 |Bectricity-Buildings 2,373 2,261 2,280 2,500 2,500 2,500
5251 |Bectricity-Parks 7,260 4,952 5,603 1,000 5,000 5,000
5254 |Bectricity-McAuliffe Park 2,411 3,972 3,708 6,000 5,000 5,000
5256 |water 61,524 72,236 69,663 65,000 65,000 74,000
5257 |water-McAuliffe Park (11,328) (11,318) 17,832 10,000 18,000 20,000
5260 |Contractual Services - - - 35,000 - 14,430
5271 [Tree Trimming 5,000 6,615 4,401 5,000 5,000 7,000
5281 |Real Property Lease - - 1,750 2,350 2,350 2,350
5286 |Garage Internal Services 29,145 26,228 28,581 25,610 25,610 25,610
5287 [Technology Internal Services 950 1,865 1,865 1,865 1,870 1,865
5298 |Maintenance - Fields/Fencing/Facilities - 15,473 - . -
5299 [Maintenance-Other 8,245 9,230 9,680 12,000 12,000 12,000
Maintenance & Operations Total 139,655 158,317 180,936 211,925 178,930 218,325
Division Total 358,700 412,589 438,068 489,071 464,560 567,815
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FACILITY MAINTENANCE

PROGRAM DESCRIPTION

The Facility Maintenance Division of the Public Works Department is responsible for maintaining the existing public
infrastructure including facilities, park restrooms, and janitorial services. The division is responsible for safely, efficiently,
and effectively protecling the City’s physical investments through periodic routine maintenance, replacement, and repair of
all infrastructure assets, thereby providing a safe, clean and pleasant environment for the public.

SERVICE OBJECTIVES

Manage the City’s on-going facility maintenance needs

Manage the City’s fanitorial needs

Manage the City’s annual maintenance confracts

Manage maintenance staff to maximize operational efficiencies and minimize costs

VVYVY

WORK PLAN FOR 2014-15

Ensure timely completion of the City’s contracted services within budget

Seek to improve the efficiencies of all utility systems in a continued effort to go "green” as new and improved
technologies become available

Assist the Engineering Division on construction contract management/inspection for small capital projects and
permit inspeclion services

Repair facilities as needed and within budget

Y ¥ vV
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FACILITY MAINTENANCE

DIVISION EXPENSE BY LINE ITEM

Department Division
Public Works Facility Maintenance - 544
2013-14 2013-14
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted Estimated 2014-15
Code Actual Actual Actual Budgst Year-End Adopted
Salary & Benefits
5101 |Salaries - Full Time 92,469 88,527 47,986 48,256 48,260 48,260
5103 |Hourly 2,425 14,320 28,542 30,642 26,000 22,850
5109 |On Call Pay - - 850 500 1,270 1,270
5117 |Uniform Allow ance 1,020 1,300 675 650 650 650
5120 |Overtime 1,657 1,762 1,702 2,500 2,500 3,000
5126 |Sick Leave Conversion 969 990 45 500 540 600
5127 |Vacation Conversion 1,856
5130 |Medicare 1,327 1,501 1,105 1,204 1,200 710
5150 |Retirement 13,292 14,690 7.577 5,255 5,260 7,990
5151 |Part Time Retirement 91 537 1,091 1,149 1,150 860
5161 |Medical/DentalVision Insurance 22,272 24,700 12,950 13,200 13,200 13,200
5162 |Life Insurance 350 330 165 144 140 140
5163 |Disability Insurance 631 655 328 349 350 350
Salary & Benefits Total 136,502 149,312 104,872 104,349 100,520 99,880
Meaintenance & Operations
5201 |Supplies/Division Expense 43,922 50,343 64,572 43,000 43,000 50,000
5206 |Uniforms - 517 520 1,000 1,000 1,000
5207 |Travel & Training - - - - - -
5250 |Bectricity-Buildings 69,561 63,608 72,774 70,000 70,000 70,000
5253 |Blectricity- Pump Station 3,812 3,571 3,508 3,000 3,000 3,500
5255 |Natural Gas 4,156 3,797 4,094 4,000 4,000 4,000
5256 |water 9,509 9,238 9,519 12,000 12,000 12,000
5293 |Maintenance-Buildings 9,282 14,206 8,569 20,000 20,000 20,000
5297 |Maintenance-Pump Station - 142 1,005 1,000 1,000 1,000
5299 |Maintenance-Cther 690 295 1,670 2,000 2,000 2,000
Maintenance & Operations Total 141,023 145,717 166,229 156,000 156,000 163,500
Division Total 277,525 295,029 271,101 260,349 256,520 263,380
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FLEET MAINTENANCE

PROGRAM DESCRIPTION

The Fleet Maintenance Division of the Public Works Department is responsible for maintaining City vehicles and
construction equipment. The division is responsible for safely, efficiently, and effectively protecting the City's physical
investments in its equipment through routine maintenance, repair and replacement; thereby protecting the community
invastment in its vehicles and construction equipment.

SERVICE OBJECTIVES

Provide routine on-going maintenance to all City vehicles and construction/maintenance equipment
Review and maintain vehicle and equipment replacement schedules
Continue fo keep City vehicles and construction/maintenance equipment in good working condition

VVY

WORK PLAN FOR 2014-15

Review fleet maintenance software and make recommendations for funding

Review fleet maintenance operation and physical layout for opportunities to improve efficiencies
Continue technical and safety training for fleet maintenance personnel

Dispose of surplus vehicles and equipment in a timely fashion to maximize salvage value
Regqularly implement preventative maintenance services

Stay apprised of current Air Quality Management District and NPDES regulations

VVVVVY

76



Public Works

FLEET MAINTENANCE

DIVISION EXPENSE BY LINE ITEM

Department Division
Public Works Fleet Maintenance - 546
2013-14 2013-14
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted Estimated 2014-15
Code Actual Actual Actual Buciget Year-End Adopted
SALARY & BENEFITS
5101 |Salaries - Full Tme 61,224 53,915 55,950 56,056 56,056 56,060
5109 |On Call Pay 1,230 1,230 1,230 1,260 1,260 1,260
5117 |Uniform Allow ance 510 650 650 650 650 650
5120 |Overtime 3,848 1,908 2,388 4,000 4,000 4,000
5126 |Sick Conversion 616 616 631 647 650
5127 |Vacation Conversion 2,160
5130 |Medicare 858 828 859 900 200 820
5150 |Retirement 7,999 8,608 8,603 8,929 8,929 9,260
5161 |MedicalDental/Vision Insurance 10,276 12,350 12,950 13,200 13,200 13,200
5162 |Life Insurance 175 165 165 165 165 140
5163 |Disability Insurance 315 328 327 328 328 350
Salary & Benefits Total 87,050 80,598 83,7563 85,488 86,135 88,550
Maintenance & Operations
5201 |Supplies/Division Expense 12,599 13,625 13,882 13,000 13,000 13,000
5206 |Uniforms - 260 248 400 400 700
5207 |Travel & Training 1,711 288 139 750 500 500
5222 [Gas Tank Certification 4,803 5713 (80) - -
5225 [Auto Parts - Police 11,631 13,809 10,572 8,000 10,000 10,000
5226 |Auto Parts - Recreation 665 50 - 500 500 500
5227 |Auto Parts - Public Works 6,889 8,860 7,484 7,000 7,000 7,000
5228 |Auto Parts - Other 299 177 - 4,000 4,000 2,000
5255 INatural Gas 6,165 3,869 2,932 4,000 4,000 4,000
5258 |Gasoline 72,162 82,990 87,780 90,000 90,000 80,000
5275 |Outside Services - D Vehicle 12,929 20,474 15,685 20,000 20,000 20,000
5276 lOutside Services - Rec Vehicle 323 248 241 1,000 1,000 850
5277 |Outside Services - PAW Vehicle 9,884 5,083 11,564 7,900 7,900 8,000
5278 |Outside Services - Other Vehicle 1563 366 405 2,000 2,000 2,000
5287 |Technology Charges 2,850 1,865 1,865 1,865 1,865 1,865
Maintenance & Operations Total 143,064 157,677 152,717 160,415 [ 162,165 | 160,415
Capital Outlay
5435 Euipment-PW 19,000 19,000
5440 Vehicles- Police 27,000 27,000
Interfund Transfer to CIP-Vehicles 80,000
Capital Qutlay Total 46,000 46,000
Division Total 230,114 238,275 236,470 291,903 294,300 328,965
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ENGINEERING SERVICES

PROGRAM DESCRIPTION

The Engineering Division of the Public Works Department is responsible for the managing, programming and
implementing the City’'s Capital Improvement Program, and seeking funding for alf projects. The division provides support
to the department in the review of new development for engineering related issues. Additionally, the Engineering Division
is responsible for managing the City traffic signal system and handling community requests for service related to traffic
issues. The City Engineer is the City liaison to a number of regional transportation agencies such as OCTA and Caltrans.
The division acts as the secretary to the Traffic Commission.

SERVICE OBJECTIVES

Manage the City’s Capital Improvement Program

Manage regional and local transportation issues

Provide efficient and timely development review and encroachment permitting
Manage division budget

VVVY

WORK PLAN FOR 2014-15

Develop and implement, on an annual basis, the City’s long range Capital Improvement Program

Program for construction management services

Determine potential revenue sources for projects which are deemed to be high priorities

Work with regional agencies to determine opportunities for grant funding through sources such as Measure M
grants, efc.

Provide timely review, reports, agendas and sfaff services for the City’s Traffic Commission

Represent the City on the Grange County Transportation Authority-Technical Advisory Committee

Represent the City on regional transportation projects/programs such as the West County Connectors Project
Continue fo address requests, in a timely manner, from the community on traffic related issues

Assure timely turn-around time for plan check review process

Assure compliance with regufatory agencies such as Water Quality Regufations (NPDES), Caltrans, efc.
Assure collection of fees fo alf applicable permitee’s and development applications

Develop plans, specifications, and estimates for annual Residential Street Improvement and Concrete Repairs
Profects

Present awarded construction contract for City Council approval

YV VVVVVVVY VYVYYVY
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ENGINEERING SERVICES

DIVISION EXPENSE BY LINE ITEM

Department Division
Public Works City Engineer - 548
2013-14 2013-14
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted Bstimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted
Salary & Benefits
No Personnel Allocations
Salary & Benefits Total - -
Maintenance & Operations
5201 |Supplies/Division Expense 134 426 - - -
5260 |Contractual Services 51,173 23,684 50,919 50,000 50,000 50,000
5261 |Traffic Engineering 27,908 35,359 39,904 30,000 30,000 30,000
5268 |Pan Check 10,885 19,121 61,498 38,000 36,000 36,000
Maintenance & Operations Total 90,099 78,590 152,321 116,000 118,000 116,000
Capitai Outiay
5260.1115 |Los Alamitos Blvd Rehabilitation 34,547 -
Capital Qutlay Total 34,547 - - - -
Division Total 124 646 78,590 152,321 116,000 116,000 116,000
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Recreation and Communithervices

Organizational Chart by Function

Administration

. Community Park Special Special
Aquatics Services Day Camp Programs Sports Classes Events
AUTHORIZED POSITIONS

Recreation and Community Services

2012-13 2013-14 2014-15

Full-Time Positions

Recreation and Community Senvices Director 1 1 1
Recreation Manager 2 2 2
Recreation Supendsor 0 0 0
Recreation Coordinator 0 0 0
Department Secretary 1 1 1
Secretary 1 1 1
Part-Time Positions
Recreation Supenisor 0.00 0.00 0.00
Clerical Assistant 0.00 0.00 0.00
Receptionist 0.60 0.60 0.63
Recreation Leader | & Il / Senior Recrestion Leader /
Recreation Specialist 4.54 4.54 6.66
Nutrition Program Coordinator 0.58 0.58 0.00
Sports Coordinator 0.99 0.99 0.00
Senior Senices Coordinator 0.57 0.57 0.00
Community Senices Coordinator 1.13 1.13 3.47
Lifeguard / Water Safety Instructor | & II 0.38 0.38 3.50
Assistant Pool Manager/Senior Lifeguard 3.51 3.51 0.63
Maintenance Worker 0.55 0.55 0.50
Aguatics Coordinator 0.69 0.69 0.00
Total Full-Time 5 b 5
Total Part-Time 13.54 1354 1539
Total Department FTE 18.54 1854 20.39
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MISSION STATEMENT

To enhance the sense of community and promote the quality of life through people, parks, and programs
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DEPARTMENT GOALS

Provide valued recreational experiences for the community

Provide quality customer service to all persons requesting service

Provide special event programs that strengthen community image and sense of place

Provide youth and adult sports programs that promote health and weliness

Foster human development through a wide selection of special interest classes for all ages

Provide a variety of aquatics classes and programs that enable youth and adults to become water safe
Provide seniors with a stimulating social environment and program offerings to keep them active and informed
Create a healthy and supportive work culture for department employees

ACCOMPLISHMENTS FOR 2013-2014

Coordinated the highest aftended Race on the Base to date with 4,438 participants, which more than doubles the
registration from 2008 since the event fook a one-year hiatus. The increased aftendance resufted from an
expanded marketing plan with increased farget marketing fo runners, walkers, skaters, triathletes and Junior
triathletes and a focus on increasing the participants’ experience to retain past participants. The event generated
approximately $101,000 in excess revenue above the direct event expenditures. A post event survey indicated
that out of 1,070 responses, 96% said they would recommend the event to a friend or family member, and 94%
rafed the race as either good or excellent.
The Race on the Base Reverse Triathlon became the largest event of its kind in the nation with over 1,200
triathletes registered and 995 finishers.
Initiated a V.I.P. Package for Race on the Base including preferred parking, packet pick up, dinner with a soldier,
and tour of the airfield and fower.
Hosted more than 75 vendors for the two-day Race on the Base Vendor Expo in a large enclosed tent that served
as the focal point for the event, creating a great sense of energy for the event.
Recruited the fargest volunteer “Race Crew” for the Race on the Base with nearly 600 volunteers.
Developed a charity campaign for Race on the Base for six participating charities that raised approximately
$29,500 fo be coniributed back fo their organizations or towards MWR at the JFTB.
Continued the OC California Race Series in partnership with Run Seal Beach, Seal Beach Triathlon, Cypress 5K
& 10K Run/Walk and Los Alamitos Race on the Base to encourage local participation among all events. As a
result, the Cypress 5K & 10K gained over 500 more participants, highly attributed to the race series.
Increased Private, Semi-Private and Group Learn-to-Swim Lessons to the fargest number of lessons in one year
at the USA Water Polo National Training Center.
Streamlined scheduling to allow for additional swim lessons and lap swimming opportunities to be offered, without
increasing expenditures.
The USA Water Polo National Training Center was home to many swim and water polo tournaments including
USA Women'’s Water Polo international competitions, an age-group Canadian Water Polo Tournament, several
USA Water Polo Training Camps, Seal Beach Swim Club’s annual swim meet and multiple Dual Meets, and Los
Alamitos Youth Water Polo’s WinterFest Water Polo Tournament and Falf Water Polo Tournament.
Began talks with the Joint Forces Training Base staff to look at renewing the lease agreement of the pool at the
JFTB.
Increased attendance in several special interest camps and classes.
Coordinated a successful Holiday Dinner honoring City Commissioners at the Eagle’s Nest Restaurant.
Conducted the Los Alamitos Holiday Decorating Contest. Members of the communify were encouraged lo
decorate their homes in the holiday spirit. Judging was conducted by Los Alamitos residents and each
neighborhood was presented with two or three winners.
Provided the following services to the senior population:

o Year-round staff support to the Senior Club and the management of the Senior Lunch and Bread

Program.
o Endured the Senior Lunch Congregate Meal Program Sequestration Cuts by creatively programming for
different themed lunches to keep the program open five days a week until funding was restored.
82



Recreation and Community Services

Y/

o The Senior Club Travel continues strong with popular trips such as the Hollywood Bowl! with two busloads

of participants.

o Coordinated the Inaugural Senior Prom with over 50 participants in its first year with several sponsors and

donors confributing to the event to make it fully revenue offset.

o Assisted with coordinating Bingo Fundraisers to generate more funds for the Senior Club.

o Doubled Balance and Fitness class registration since its beginning in 2008 to over 40 students.

o Coordinated the Senior Volunteer Recognition Luncheon to recognize 50 Senior Club volunteers.
Expanded the Summer Parks Program to include extended weeks, hours, and excursions for free to the
community. Participant averages increased due fo the investment made in the program and additional activities
such as Water Day Fridays.

Obtained staff training for the Recreation & Community Services Activities Guide quarterly publication to be fully
designed in-house to save on contracted graphic design cosfs.

Supervised the Los Alamitos Volunteer Program for approximately 60 youth ages 11 to 17 to assist with special
events, community service projects, day camp, park programs, youth sports, and af the Community Center. LAVP
members have assisted other communities such as the City of Seal Beach (Run Seal Beach) and the City of
Cypress (Cypress Run).

Successfully negotiated with Chang Orthodontics for the third consecutive year to commit to become the official
sponsor of the Los Alamitos Youth Sports Program for FY 2013-2014.

Continued to supervise and expand the Los Alamitos Tennis Program at Laurel Park b v collecting registration for
tennis which has increased participant's satisfaction and tennis revenue. Summer camps, additional classes, and
private lessons have also been added.

Continued to increase communication and cooperation between the City and school district with the negotiations
of the Individual Joint Use Agreements for Qak Middle School and McAuliffe Middle School.

Worked closely with the school district to utilize and offer programming during the several major construction
projects to school districts’ fields and facilities. Since Qak Field is being modernized, the City and District worked
fogether to move the Adult Soccer League for a few games to the Los Alamitos High School Field and moved
Friday Night Lights to McAuliffe Field for the Spring 2014 season.

Produced and organized the second annual Trunk or Treat Event featuring the Treasure Hunt at Little

Cottonwood Park with approximately 1,500 people who trick-or-treated from the trunks of vehicles and searched
for candy and toys in the treasure hunt area.

Produced and organized the Annual Spring Carnjval held at Little Cottonwood Park. Approximately 2,000 people
participated in the carnival games, arts and craf, and egg hunts.

Organized and produced three Music and Movies in the Park events at Laurel Park and the pool at the USA
Water Polo National Training Center. Sponsorship and vendor doliars were utilized to alfow a mini concert
followed by a movie event that averaged more than 300 people in attendance for each date.

Co-hosted with the Los Alamitos Chamber of Commerce the second annual Winter Wonderland at the Plaza
event. More than 2,500 people attended the snow day, visited with Santa Claus, rode the trackless train, visited
the vendors and sponsors, ate at the food trucks, and fistened to local school groups sing holiday songs. All direct
costs were offset through sponsors and vendor fees equaling $12,375.

Co-hosted the 26™ Annual 4" of July Fireworks Spectacular and utilized sponsorship revenue, contributions from
Seal Beach and Rossmoor, parking revenue and vendor revenue to assist in off-setting the costs for the event.
Worked with the Public Works Department to provide a tour of City facilities to the Parks, Recreation and Cultural
Arts Gommission fo provide information and receive feedback about the City’s facilities.
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Recreation and Community Services

EXPENDITURE SUMMARIES

Department Expenditure Summary by Division

Recreation Administration
Aquatics

Community Serices

Day Camp
Playgrounds

Sports

Special Classes
Special Events

Department Total

2010-11

Actual
537,349
353,431
48,755
52,000
7,650
200,204
120,193
207,052
1,526,633

Department Summary by Expense Type

Salanes and Benefits
‘Maintenance and Operations
‘ Department Total

1,950,000 <o

2010-11°
Actual
896,650
629,983
1,526,633

201112

Actual
603,824
308,204
56,283
50,198
8,130
185,751
154,875
232,334
1,569,599

201112
Actual
924,083
645,516
1,569,599

201213

Actual
926,066
286,120
57,469
54,844
9.064
144,322
149,069
264,633
1,888,587

2012-13
Actual
896,984
991,603
1,888,587

Departmental Expenditures

FY 2010/11 - FY 2014/15

201314
Estimated

627,552
329 341
62,394
55,679
22,879
138,187
138,421
265,199
1,639,652

201314
Estimated
Q934,247
705,405
1,639,652

1’900’000 ,:"-- N R B T N L L A L Y S A
1,850,000
1,800,000 -berimssssssommsmeeessmsss i sereniesescacanfflmmmrscnne e

1,750,000 lsroser-riomsvmmio
1,700,000

1,650,000

1,600,000 +fororom i
1,550,000 =on

1,500,000 oy e

1,450,000

LT L i R S T Y e

2010-11

2011-12

201415
Adopted
652,380
337,510
67,970
55,420
23,700
149,270
140,650
285,110
1,712,010

201415
Adopted
985,220
726,790
1,712,010

T AT TR AL

2012-13

2013-14
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Recreation and Community Services

ADMINISTRATION

PROGRAM DESCRIPTION

The Administration Division manages the financial and logistical operations of the Recreation and Community Services
Department, including Aquatics, Community Services, Day Camp, Park Programs, Sports, Special Classes and Speciaf
Events. The division also provides administrative support to the Parks, Recreation and Cultural Arts Commission.

SERVICE OBJECTIVES

Provide administrative and management support to all Department employees to enable them to provide quality
recreation opportunities and customer service to the community

Provide service and support to the City Manager on matters relating to recreation and community services
Continue to work closely with the Public Works Department and the City Manager on capital improvement
projects

Provide adminisirative support to the Parks, Recreation and Cultural Arts Commission

Develop, monitor and evaluate the Department’s annual budget

Work closely with Department partners such as the Los Alamitos Unified School District and the Joint Forces
Training Base to provide programs and services for the community

YVYV Vv ¥

WORK PLAN FOR 2014-2015

Foster a culture where excellent customer service is valued and appreciated

Promote a productive and healthy work environment for alf staff

Continue to provide the community an informative and aftractive Recreation and Communities Services Activities
Guide fully designed in-house during FY 20714-15

Develop new and maintain existing partners to offsef the cost of events, publications and staff

Y YVvYy
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Recreation and Community Services

ADMINISTRATION
DIVISION EXPENSE BY LINE ITEM
Department Division
Recreation & Community Services Recreation Administration - 551
2013-14 2013-14
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted | Estimated 2014-15
Code Actual Actual Actual Budget | Year-End Adopted
Salary & Benefits
5101 |Salaries - Fult Time 285,063 367,453 385,759 405,673 405,673 420,600
5103  |Hourly 72,709 21,148 22,494 25460 25,460 25,180
5118 |Car Allowance 3,600 3,600 3,600 3,600 3,600 3,600
5119 |Cellular Phone Aliow ance 360 180 - - -
5126 |Sick Leave Conversion - 1,103 1,422 1,250 1,253 650
5127 |Vacation Conversion 4,878 - - - -
5130 |Medicare 5,339 5,664 5,884 6,260 6,260 6,100
5150 |Retirement 42,268 63,196 57,935 49,042 49,042 53,110
5151  |Part-Time Retirement 2,727 793 844 950 950 940
5161  |Medical/Dental/Vision Insurance 28,790 41,812 47,926 51,600 51,600 56,400
5162 |Lfe Insurance 1,182 1,364 1,476 1,117 1,117 1,190
5163 |Disability Insurance 1,261 1,611 1,638 1,801 1,801 1,810
Salary & Benefits Total 448,177 507,924 528,978 546,753 546,756 569,580
Maintenance & Operations
5201 |Supplies/Division Expense 10,239 10,438 7,572 10,000 10,000 10,000
5205 {Postage 7,171 8,824 5917 8,300 8,300 8,300
5207 |Travel & Meetings 2,868 680 2,273 2,000 2,000 2,000
5209 |Dues & Subscriptions 1,290 7,389 1,195 1,200 1,200 1,200
5216 |Unemployment Insurance 2,606 - 3 {128) -
5229 |Tuition Reimbursement - 8,151 {3,642) 2,400 2,400 5,000
5231 |Fine Arts Projects 2,424 3,469 3,364 3,000 3,000 3,000
5236 [Newsletter 6,900 8,697 5,319 7,190 7,190 -
5237 |Recreation Brochure 14,157 15,787 15,430 14,950 14,950 14,950
5240 |Telephone Q42 926 1,040 2,700 2,700 2,700
5244 |Computer Tech Center 816 839 769 500 465 -
5245 |Celular Phone - - - 130 - .
5260 |Contractual Services - 1,466 327,343 2,000 2,500 9,500
5286 |Bquipment Charges 11,658 4,370 4,763 4,268 4,268 4,268
5287 |Technology Charges 18,450 15,782 15,782 15,782 15,782 15,782
5290 |Main. - Office Equipment 9,650 9,082 9,955 9,100 6,169 6,100
Maintenance & Operations Total 89,172 95,900 397,088 83,520 80,796 82,800
Division Total 537,349 603,824 926,066 630,273 627,552 652,380

86




Recreation and CommunitJy Services

AQUATICS

PROGRAM DESCRIPTION

The Los Alamitos Aquatics Program provides funding for the maintenance and operation of the USA Water Polo National
Training Center 50-meter pool. This venue provides an opportunity for community members to learn the fundamentals of
swimming and water safely. Programs include the Learn-to-Swim program, which offers year-round water safety
instruction for all ages in a group setting, and the Private/Semi-private swimming lesson program. These programs teach
necessary water safety skills in a fun and positive environment. Also offered are the year-round lap swimming program,
safety service classes (CPR, First Aid, Lifeguarding, and Water Safety instruction), Junior Lifeguards, Deep Water
Aerobics, Recreational Swimming, and specialty classes such as water polo and pre-swim team. Additionally the facility is
the home of the USA Women’s National Water Polo teams and is used extensively by local community groups providing
competitive training in swimming and water polo for afl ages and abilities.

Y ¥ v v
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SERVICE OBJECTIVES

Continue to streamiine the swim schedule and personnel schedule to maintain safety, lower expenditures in
personnel, increase revenue in programs, and maintain the positive reputation of the City’s Aquatics Program
Research alternative solutions to decrease utility costs to help eliminate the gap between revenue and
expenditures

Maintain the number of current user groups in order to maintain revenue and look for additional user groups for
morning and weekend pool time

Increase active atfendance at the pool! by creating aquatic and iand classes or programs o involve parents,
siblings or friends of swim lesson or Lap/Recreational Swim participants

WORK PLAN FOR 2014-2015

Work with all user groups individually and as a unit to provide the best venue for their practices, games and
workouts and to maintain our outstanding refationships throughout the year

Outreach to organizations and feams who visit the USA Water Polo National Training Center or who could utilize
the pool as a training or fournament complex throughout FY 2014-15

Continue working with the JFTB, their tenant groups and other military entities to allow them training time in the
poof throughout the year

Work with the JFTB staff to begin discussions to renew the lease agreement allowing the City to maintain and
operate the pool

Seek additional user groups and/or organizations who might be interested in utilizing the pool during slow times
on an as needed or continuous basis throughout the year

Continue to provide a well maintained, attractive, efficient pool for the community to utilize in FY 2014-15

Work with USA Water Polo to meet their fraining needs to help prepare them for 2016 Olympics and encourage
them to remain in Los Alamitos for training of the National team(s) after the 2016 Olympics
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Recreation and Community Services

AQUATICS
DIVISION EXPENSE BY LINE ITEM
Department Division
Recreation & Community Services Aquatics - 552
2013-14 2013-14
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted Estimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted
Salary & Benefits
5101 |[Salaries - Full Time 36,734 17,867 - - -
5103 [Hourly 98,892 108,089 113,879 119,280 118,280 130,830
5105 |Hourly-Maintenance 27,14 28,174 22,429 24,000 24,000 24,000
5130 |Medicare 2,340 2,227 1,981 2,070 2,078 2,250
5150 |Retirement 5,302 2,859 54 . - -
5151  |Part-Time Retirement 4,725 5,110 5,111 5,370 5,373 5,810
5161 [Medical Insurance 4,925 3,025 - - - -
5162 |Life Insurance 87 41 - - - -
5163 |Disability Insurance 158 82 - - - -
Salary & Benefits Total 180,279 167,474 143,454 150,720 180,731 162,890
Maintenance & Operations
5201 [Supplies 10,174 10,827 11,064 10,000 10,000 10,000
5216 |Unemployment Compensation 156 148 - - - -
5250 |Bectricity 51,797 43,177 42,061 52,200 71,158 71,160
5255 [Natural Gas 55,048 36,331 38,044 35,150 39,030 39,030
5256 |water 27,279 25,464 23,269 24,100 27,676 23,680
5281 |Facility Maintenance - - - - - -
5282 {Pool Maintenance 23,173 18,937 22,748 25,000 25,000 25,000
5283 |Summer Learn to Swim Aquatic - - - - - -
5284 |Master Swim Pragram 1,736 1,900 1,534 1,800 1,800 1,800
85287 |Technology Charges 3,790 3,946 3,946 3,946 3,946 3,950
Maintenance & Operations Total 173,152 140,730 142,666 152,196 178,610 174,620
Division Total 353,431 308,204 286,120 302,916 329,341 337,510
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Recreation and Community Services

COMMUNITY SERVICES

PROGRAM DESCRIPTION

The Community Services Division is responsible for the development and implementation of year-round programming and
services for the senior population. The larger of these services include the Los Alamitos Senior Club and the Senior Lunch
& Bread Program. Services added fo ensure quality of life issues include monthly screenings, Medicare assistance, tax
assistance, computer classes and legal aid. Community Services is also responsible for scheduling, reservations, policy
renovation, and day-to-day operations associated with the Community Center facility and surrounding complex.

SERVICE OBJECTIVES

»  Provide recreation and social service programs for seniors
> Expand and enhance general senior programs to address current senior trends and issues

WORK PLAN FOR 2014-2015

» Develop funding options and work with business community fo develop partnerships to sponsor and provide for
new/expanded programs for seniors, i.e. partnering with HMO's fo provide several screenings a year including
cholesterol, osteoporosis bone density, and glucose screenings

» Maintain and enhance the Senior Lunch & Bread Program through promotion and publicity efforts
» Continue fo explore funding and programming opportunities to expand senior transportation
» Maintain the cleanfiness and friendliness of the Community Center to aftract new facility users for classes,
programs, celebrations, and meetings
DIVISION EXPENSE BY LINE ITEM
Department Division
Recreation & Community Services Community Services - 553
2013-14 |  2013-14
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted | Estimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted
Salary & Benefits
5103  |Hourly 39,657 45,932 47,950 49,660 49,800 57,740
5130 [Medicare 573 666 695 720 722 900
5181  |Part-Time Retirement 1,483 1,722 1,798 1,860 1,868 2,180
Salary & Benefits Total 41,613 48,320 50,443 52,240 52,390 60,820
Maintenance & Operations
5201 |Supplies/Division Expense 528 589 473 700 700 700
5207 [Travel & Meetings - - = - - -
5216 |Unemployment Compensation - 528 656 3,900 3,608 -
5260 |Contractual Services 1,787 1,809 305 250 250 500
5286 |Equipment Charges - - - - - -
5287 |Technology Charges 2,850 3,946 3,946 3,946 3,946 3,950
VAR. |Facility Rentals 1,976 1,091 1,646 1,500 1,500 2,000
Maintenance & Operations Total 7,141 7,963 7,026 10,296 10,004 7.150
Division Total 48,755 56,283 57,469 62,536 62,394 67,970
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Recreation and Community Services

DAY CAMP

PROGRAM DESCRIPTION

The Day Camp Division is responsible for the development and coordination of the Los Alamitos Day Camp Program. By
offering extended hours, this program helps meet the need of many working parents as a daycare afternalive. Activilies

include

arts & crafts, swimming, sports, table games, movies, music, challenges, and field trips to the beach, amusement

parks and museums. Camp offers children a safe and fun environment to experience arf, song, dance, drama and
athletics while reinforcing good sportsmanship and fair play, and provides a positive social atmosphere where children
and teens develop friendships and life learning experiences.

SERVICE OBJECTIVES
» Operate three seasonal Day Camps including winter, spring, and summer for approximately 1,300 vouth
participants
» Coordinate excursions to coincide with themes for summer day camps
WORK PLAN FOR 2014-2015
» Generate ideas to expand Day Camps to include special interest/focus camps lo increase revenue and expand
programming
» Continue to develop an exciting Day Camp curriculum for ages 5 - 12 of games, sports, activities, leadership
opportunities and arts and crafts to ensure maximum participation throughout the summer
» Provide a “stay-back” option during excursion days to allow for participants who cannot afford the excursion, fo
continue daily participation in the Day Camp program
» Expand the Counselors in Training (C.1.T.) Program for teens ages 13-16 fo work alongside the Summer Day
Camp staff to prepare camp activities, organize games and crafts, and assist with excursions. They receive
valuable on-the-job training as they learn what it takes to be a Day Camp counselor
DIVISION EXPENSE BY LINE ITEM
Department Division
Recreation & Community Services Day Camp - 554
2013-14 | 201314
Object Expense Classification 2010-11 2011-12 201213 | Adjusted | Estimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted
Salary & Benefits
5103 |Hourly 29,972 30,472 30,535 32,300 32,300 31,580
5130 |Medicare 435 442 443 465 468 460
5151 |Part-Time Retirement 1,124 1,143 1,145 1,210 1,211 1,180
Salary & Benefits Total 31,531 32,057 32,123 33,975 33,979 33,220
Maintenance & Operations
5201 |Supplies/Division Expense 3,659 6,171 8,633 7,000 7,000 7,000
5317 |Day Camps 16,810 11,970 14,188 14,700 14,700 15,200
Maintenance & Operations Total 20,469 18,141 22,721 21,700 21,700 22,200
Division Total 52,000 50,198 54,844 55,675 55,679 55,420

a0



Recreation and Community Services

PARK PROGRAMS

PROGRAM DESCRIPTION

Drop-in programs at Los Alamitos park sites provide children the opportunity to pla y in a safe and fun environment for the
consiructive use of their free time during the summer. Children learn skills in areas such as leadership, teamwork, self-
esteem development, and responsibility. This program also provides children the opportunity to participate in sports,
compelitions, tournaments, games, and crafts. The program provides mentoring and supervision to children who would
otherwise be home alone, lets children build and strengthen friendships, and creates a safe, neighborhood environment.

SERVICE OBJECTIVE
» Provide staffing at two park sites during the summer months for children ages 5 - 12 fo participate in free sports
activities, games, arts and crafts, and special events
WORK PLAN FOR 2014-2015
> Maintain high levels of participation through outreach info the community through various publiications including
fiyers, newsletters, and press releases
»  Develop park programming to promote health and wellness awareness among park participants
»> Continue to enhance the program through excursions, expanded hours and weeks, and programmed, structured
activities
DIVISION EXPENSE BY LINE ITEM
Department Division
Recreation & Community Services Playgrounds - 555
2013-14 |  2013-14
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted | Estimated 2014-15
Code Actual Actual Actual Budget Y ear-End Adopted
Salary & Benefits
5103  |Hourly 6,674 6,790 8,015 14,220 14,220 15,000
5130 |Medicare 97 98 116 205 206 220
5151 [Part-Time Retirement 250 255 301 535 533 560
Salary & Benefits Total 7,021 7,143 8,432 14,960 14,959 15,780
Maintenance & Qperations
5201  |Supplies/Division Expense 629 987 632 2,400 2,000 2,000
5260 Contractual Services 5,920 5,920 5,920
Maintenance & Operations Total 629 987 832 8,320 7,920 7,920
Division Total 7.650 8,130 9,064 23,280 22,879 23,700
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Recreation and Community Services

SPORTS

PROGRAM DESCRIPTION

The Sports Division is responsible for the development and administration of Parent and Me, Junior Pee-Wee, Pee-Wee,
Youth and Adulft sports programming. This division also allocates athletic facilities throughout the City and routinely
inferacts with youth sports user groups. The Parent and Me, Junior Pee-Wee, Pee-Wee and Youth programs are
designed to introduce children to the various sports in a fun and positive way and to learn the fundamental skills in a non-
competitive environment while practicing and playing games. The goals of these programs are learning social skills,
creating friendships for children and parents, being part of a team, learning the values of good sportsmanship, and
promoting positive self esteem. Adult Sports programs give adults the opportunity to exercise, promote wholesome
physical activity, and provide an outlet for competition and fun. This program reduces stress, builds friendships, provides
an opportunity for bonding, and promotes health and weilness.

Y ¥V VYVVVYVY V¥V

SERVICE OBJECTIVES

Operate and maintain team registrations for the three Adult Sport seasons that include sfo-pitch softball, soccer
and basketball that serves approximately 4,000 participants annually

Operate, maintain and increase participation in the year-round Youth Sports program that includes soccer,
basketball, volleyball, flag football, and t-ball for approximately 1,000 youth participants

Allocate field and facility usage to youth community groups, private groups, and non-profits on a year-round basis

WORK PLAN FOR 2014-2015

Maintain the marketing and promotion plan for youth & adult sports through the City’s website and increased use
of social media

Expand youth tennis offerings fo benefit the community

Expand Parent and Mg classes to other sports such as basketball and t-ball

implement new Youth Kickball League

Re-implement adult futsal and adult 3-man leagues

Continue to colfaborate with the Los Alamitos Unified School District, Community of Rossmoor, and City of Seal
Beach to efficiently allocate field usage to the community youth groups

Continue educating the community about the new field reservation fees and enforcing the new policies that began
in January 2014

Continue working with the Los Alamitos Unified School District to update and create new Individual Joint Use
Agreements and an updated Master Joint Use Agreement for McAuliffe Middle School and Oak Middle School

sites
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Recreation and Community Services

SPORTS
DIVISION EXPENSE BY LINE ITEM
Department Division
Recreation & Community Services Sports - 556
2013-14 2013-14
Object Expense Classification 2010-11 201112 2012-13 Adjusted Estimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted
Salary & Benefits
5101 |Salaries - Full Time 36,734 17,867 - - -
5103  |Hourly 75,285 75,349 70,628 72,900 72,900 77,810
5130 |Medicare 1,605 1,344 1,024 1,060 1,057 1,130
5150 |Retirement 5,302 2,859 . . - -
5151  |Part-Time Retirement 2,823 2,826 2,649 2,730 2,730 2,920
5161 |Medical/DentalVision Insurance 4,731 3,025 - - - -
5162 |Life Insurance 88 41 - - -
5163 |Disability Insurance 158 82 - - -
Salary & Benefits Total 126,726 103,393 74,301 76,690 76,687 81,860
Maintenance & Operations
5201 |Supplies/Division Expense 4,909 4775 5,065 5,500 5,500 5,500
5287 |Technology Charges 2,850 3,946 3,946 3,946 3,850 3,850
5298 Main. - Fields/Facilities 8,785 10,941 11,458 7,300 7,300 7,300
VAR. [Sports Programs 56,934 32,696 46,552 30,414 44,750 50,660
Maintenance & Operations Total 73,478 52,358 67,021 47,160 61,500 67,410
Division Total 200,204 155,751 141,322 123,850 138,187 149,270
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Recreation and Community Services

SPECIAL CLASSES

PROGRAM DESCRIPTION

The Special Classes Division provides a comprehensive selection of special interest classes for all age groups. In this

division,

over 50 instructors teach a combination of 214 different classes. Classes and camps are offered based on

demand, viability and trend structure. Focus is placed on the instruction and development of skills in specialized areas.
The benefits to youth are increased self-esteem, mental stimulation, cultural appreciation, increased physical coordination
and health. Special interest classes provide a positive and constructive use of free-time. Participation can develop into
lifelong interest or hobbies, and encourage growth in numerous areas. For adults, classes can provide a positive structure
for leisure time, an increased sense of self-worth, social connectivity, improved skill levels, development of new interest
and hobbies, and a noticeable increase in physical and mental wellbeing.

SERVICE OBJECTIVES
» Increase revenue in order to support department programs and services.
» Provide opportunities for participants to increase mental and physical health, cultural appreciation, skills, and
sense of community pride by participating in a wide variety of programs, classes and camps.
WORK PLAN FOR 2014-2015
» Review and recommend changes to the fee-based classes, camps, special events, and facility and field rentals
based on trends, instructors’ skill sets and demand quarterly.
» Continue to expand the Los Alamitos Volunteer Program for youth ages 11-17.
» Continue lto increase overall participation in fee-based classes and camps.
» Continue to meet the needs of contract class instructors by fostering good communication and providing a
Community Center that is clean and well-equipped.
DIVISION EXPENSE BY LINE ITEM
Department Division
Recreation & Community Services Special Classes- 557
2013-14 2013-14
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted | Estimated 2014-15
Code Actual Actual Actual Budget Year-End Adopted
Salary & Benefits
5103 |Hourly 36,385 34,245 34,674 35,000 35,000 45,410
5130 |Medicare 528 497 503 507 508 660
5151 |Part-Time Retirement 1,364 1,284 1,300 1,310 1,313 1,700
Salary & Benefits Total 38,277 36,026 36,477 36,817 36,821 47,770
Maintenance & Operations
5201 |Supplies/Division Expense 4,275 1,096 266 1,000 1,000 1,000
5287 |Technology Charges 4,740 3,946 3,946 3,946 3,950 3,850
VAR |Special Classes 72,901 113,807 108,380 97,374 96,650 87,930
Maintenace & Operations Total 81,916 118,849 112,592 102,320 101,600 92,880
Division Total 120,193 154,875 149,069 139,137 138,421 140,650
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Recreation and Community Services

SPECIAL EVENTS

PROGRAM DESCRIPTION

The Special Events Division coordinates the Cily’s annual special events including the Race on the Base, 4th of July
Fireworks Spectacular, Spring Carnival, Music and Movies Event Series, Halloween, Winter Wonderland and Holiday
Decorating Contest. Special events unite the community, focus on family, and strengthen community image and sense of
place. Special events also give the community an opportunity to come together and celebrate the positive aspects of living
in Los Alamitos.

SERVICE OBJECTIVES

Continue to provide quality City-wide special events to approximately 35,000 participants,

Promote parinerships with private and non-profit agencies and the Joint Forces Training Base to enhance City-
wide special events.

Continue to work with local organizations to acquire volunteers for special events.

WORK PLAN FOR 2014-2015

Increase overall sponsorship funds received for major special events including the Race on the Base and the 4"
of July Fireworks Spectacular.
Increase the number and roles of volunteers for City-wide special events.
Increase communily partnerships for special events such as Music and Movies Event Series, Spring Carnival,
Winter Wonderland, and Halloween while providing memorable experiences to the community.
Increase participation and attendance at all special events throughout the year, with an increased promotion
campaign.
> Further the Los Alamitos Race on the Base partnership with Run Seal Beach, Cypress 5K & 10K
Run/Walk, and Seal Beach Triathion for the OC California Race Series o increase participation among alf
events.
» Continue to increase groups’ charity participation for increased participation for Race on the Base.
Increase military enhancements including static displays, military recognition, and squad participation af Race on
the Base.

DIVISION EXPENSE BY LINE ITEM

Department Division
Recreation & Community Services Special Events - 558
2013-14 2013-14
Object Expense Classification 2010-11 2011-12 2012-13 Adjusted | Estimated 201415
Code Actual Actual Actual Budget | Year-End Adopted
Salary & Benefits
5103  |Hourly 21,888 20,666 21,650 20,840 20,840 12,650
5130 |Medicare 315 301 314 303 302 180
5151 |Part-Time Retirernent 825 779 812 781 782 470
Salary & Benefits Total 23,028 21,746 22776 21,924 21,024 13,300
Maintenance & Operations
5201 |Supplies/Division Expense 1,171 2,197 10,040 14,750 14,750 16,000
5337 |Fourth of July 32,902 41,249 47,785 45,994 43,998 51,150
5353 |Raceon the Base 121,054 166,980 183,939 173,480 184,527 204,660
5374 |50th Anniversary 28,897 162 93 - - -
Maintenance & Cperations Total 184,024 210,588 241,857 234,224 243,275 271,810
Division Total 207,052 232,334 264,633 256,148 265,199 285,110
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Recreation and Community Services
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City of Los Alamitos
Capital Equipment Budget
Fiscal Year 2014-2015

Funding Source / Description Budget
AQMD Fund
New Hybrid Truck to replace Superintendent's truck $20,000
AQMD Fund Total $20,000

Garage Fund

Replace 48-2 black and white patrol unit $30,000
Replace detective black charger (old patrol unit) 30,000
New Hybrid Truck to replace Superintendent's truck 20,000
Garage Fund Total $80,000
Total Capital Equipment $100,000
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City of Los Alamitos
Capital Improvement Projects
Fiscal Year 2014 - 15 Carryover

Descripﬁnﬁ

Funding Source

Ball Road, Portal, Winners Circle, Cerritos Sidewalk, Gas Tax Fund

and Los Alamitos at Bradbury

Coyote Creek Improvement Project

Traffic Improvement Fund
Measure M Fund 26

Rivers/Mtns Conservancy Fund

Little Cottonwoed Park BBQ and Laubordette Fencing  Park Development Fund

Generator Replacement
School Traffic Study

Community Pool

Building Improvement Fund
Gas Tax Fund

Pool CIP Funds
Building Improvement Funds

Total

Capital Improvement Projects Summary by Fund

Fond

10 - Pool CIP Funds
19 - CDBG Fund
20 - Gas Tax Fund
25 - Building Improvement Fund
26 - Measure M Fund
40 - Park Development Fund
41 - Rivers and Mountains Conservancy Fund
44 - Traffic improvement Fund
: ’ T“ta" :
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Account

20.570.6501.1301
44.570.5501.1301
26.570.5501.1105
41.570.5502.1109
40.570.5502.1316
25.570.5503.1314

20.570.5501.1301

10-2521
25.570.5503.1314

Proposed
Budget

300,000
200,000
200,000
1,189,920
4,000
100,000

30,000

40,000
40,000

208520

32,000
22,000
45,600

789,920

8,000

20,000

16420

- Projected _ Carryoverto
Expenditures  FY 2014-15

268,000
178,000
155,000
400,000
4,000
92,000

10,000

40,000
40,600

1,187,000

Proposed  Projected  Cairyoverto
Budget - Expenditures FY 2014-15

40,000

330,000
140,000
200,000

4,000

1,189,920

200,000

52,000
8,000
45,000

789,920
22,000
916,920

40,000

278,000
132,000
155,000
4,000
400,000
178,000
1,287,000



City of Los Alamitos

Capital Improvement Projects

Description | -

Arterial and Residential Tree Program

Street Marking / Striping

Concrete Repairs

Residential Street Improvements

Misc. Crosswalk Improvements

Additional Speed Bumps in Alleys

Replace Median Islands Katella Ave
and Los Alamitos Blvd

Alley Improvements

Alley Drive Approaches and Cross Guiter

Los Alamitos Blvd. Revitalization Project

Oak Street Restriping

Replacement of Street Signs
Catalina Truck Crossing Rehabilitation

Old Dutch Haven Rehabilitation

City-Wide Traffic Count
Traffic Signal Head Painting
ADA Study improvements
City Hall Relocation Study

Community Center Rehabilitation

Fiscal Year 2014-15

.!?ﬁndihgl Source

Gas Tax Fund
Traffic Improvement Fund

Gas Tax Fund
Traffic Improvement Fund

Traffic Improvement Fund

Gas Tax Fund

Gas Tax Fund
Traffic Improvement Fund

Res.I Streets/Alleys Fund

Gas Tax Fund
Traffic Improvement Fund

CDBG
Res.| Streets/Alleys Fund

Gas Tax
Traffic Improvement Fund

General Fund Reserves

Gas Tax
Traffic Improvement Fund

Gas Tax
Traffic Improvement Fund

Gas Tax
Traffic Improvement Fund

Measure M

Gas Tax

Traffic improvement Fund
Measure M

Unfunded

Unfunded

Unfunded

Account

" Adopted

20.570.5501.1301
44 570.5501.1301

20.570.5501.1303
44.570.5501.1303

44.570.5501.1302

20.570.5501.1304

20.570.5501.1306
44.570.5501.1306

24,570.5501.1507

20.570.5501.1501
44.570.5501.1501

20,570.5501.1506
24 570.5501.1506

20.570.5501.1427
44 570.5501.1427

10.6570.5501.1428

20.570.5501.1502
44.570.5501.1502

20.570.5501.1430
25.570.5501.1430

20.570.5501.1503
44.570.5501.1503

26.570.5501.1504
20.570.5501.1504
44.570.5501.1504

26.570.5501.1505

Building Improvement Fund 25.570.5503.1431
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15,000
20,000

10,000
5,000

40,000

50,000

5,000
5,000

23,000

7,500
7,500

126,000
14,000

10,000
10,000

40,000

5,000
5,000

10,000
10,000

15,000
15,000

227,200
35,000
30,000

5,000
20,000
75,000

35,000

29,000



City Hall Complex Facility Repairs

Air Conditioner Replacement {4 units)

Civic Center Parking Lot renovation

Pine Street Parking Lot Pavement Rehabilitation
New Carpeting for City Hall 1, Comm Center
and Police Dept

Replace Park Fencing

Community Center Internal Renovations
Extend Fence at Laurel Park along Katella-
JPIA request

Little Cottonwood Park Septic tank Rehab
Pool Painting

Pool Auto fill Valve Replacement

Paol Lighting Repairs and Upgrade

Pool Overflow/Skimmer Drains replacement
Pool Deck Repair

Pool Landscape and New Concrete

Vehicles for Police and Public Works

Building Improvement Fund 25.570.5503.1431
Building Improvement Fund 25.570.5503.1508
Unfunded
Unfunded
Unfunded
Park Fund 40.570.5502.1509
Park Fund 40.570.5503.1510
Unfunded
Unfunded
Pool CIP Fund 10-2521
Unfunded

Unfunded

Unfunded

Unfunded

Unfunded

Garage Fund 50-546-5440

AQMD Fund

Total

7,000
35,000
77,500
50,000
30,000
16,000
40,000
10,000
20,000
40,000

5,000
30,000

5,000
50,000
20,000

80,000
20,000

1,436,700 -

Capital Improvement Projects Summary by Fund

Fund
10 - General Fund
19 - CDBG Fund
20 - Gas Tax Fund

23- Air Quality Fund (AQMD)

24- Residential Streets/Alleys Fund

25 - Building Improvement Fund

26 - Measure M Fund

40 - Park Development Fund

44 - Traffic Improvement Fund

10 - General Fund - Pool CIP Designation

50- Garage Fund
Unfunded

. Total-

100

Adopted

Budget

40,000
126,000
162,500

20,000
34,000
71,000
232,200
56,000
147,500
40,000
80,000
427,500
1,436,700



Arterial and Residential Tree Program

Project Description:

This project provides for the purchase,
planting, and maintenance of arterial street
trees throughout the City. Dead and/for
diseased trees are replaced. New trees
are planted when requested by citizens or
as the survey reveals.

Project Location:

Citywide

Seven Year
Project Cost Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Construction Costs $ -
Preliminary Eng/Environ $ -
Design $ -
Right-of-Way $ -
Construction $ 230,000 35,000 30,000 35,000 30,000 35,000 30,000 35,000
Construction Management | § -
Total Construction $ 230,000|$% 35000]|% 30000|$ 35000(% 30,000(% 35,000 | $ 30,000 | $ 35,000
Seven Year
Funding Source Total FY 1415 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Gas Tax $ 105,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Traffic Improvement $ 125,000 20,000 15,000 20,000 15,000 20,000 15,000 20,000
Total Funding |$ 230,000]% 35000|% 30000|% 35000]|% 30000f(% 35,0001 % 30,000 | $ 35,000
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Street Marking/Striping

Project Description:

This project provides for the replacement
of street and painted roadway markings.
Street markings such as sfop sign bars
and road striping are an essential element
of traffic safety.

Project Location:

Citywide

Seven Year
Project Cost Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Construction Costs $ -
Preliminary Eng/Enviren $ -
Design $ -
Right-of-Way $ -
Construction $ 105,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Construction Management | § -
Total Construction $ 105000(% 15000(% 15000]|% 15000($ 15000(% 15000]% 15000][% 15,000
Seven Year
Funding Source Total FY 14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 19-20 FY 20-21
Gas Tax $ 70,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Traffic Fund b 35,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Total Funding b 105,000 |% 15000|% 15000{% 15000|% 15000|% 15000]% 15000]% 15,000
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Concrete Repairs (Sidewalks, Curbs, Gutters, Ramps)

Project Description:

This project provides for

repair  and

replacement of public sidewalks, curbs,
and gutters that have failed due to
vegetative displacement or age.

Project Location:

Citywide

.

LT
B e e .I ~rewet

Seven Year
Project Cost Total FY 14-15 FY 15-16 FY 1617 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Construction Costs $ -
Preliminary Eng/Environ $ -
Design $ -
Right-of-Way $ -
Construction $ 280,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Construction Management | § -
Total Construction $ 280000(% 40000|% 40000|% 40,000|$ 40000|$ 40000./% 40,0003 40,000
Seven Year
Funding Source Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Traffic improvement $§ 280,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Total Funding $ 2800008 40,000(% 40000|& 40000]|% 40000|% 40000]|% 40000§% 40,000
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Residential Street Improvements

Project Description:

This project provides for construction of street
improvements via slurry sealing and crack

seals.

Project Location:

Citywide

Seven Year
Project Cost Total FY 14-15 FY 15-16 FY 18-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Construction Costs 5 -
Preliminary Eng/Environ $ -
Design $ -
Right-of-Way $ -
Construction 3 315,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000
Construction Management | § 35,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Total Construction $ 350,000 1% 50000|% 50000|% 50,000|$ 50000($ 5000001% 50000(% 50,000
Seven Year
Funding Sources Total FY 14-15 FY 15-16 FY 1617 FY 1718 FY 18-19 FY 19-20 FY 20-21
Gas Tax 5 350,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Total Funding 3 350,000 1% 50000[% 50000|% 50000|$% 50000($ 50000(% 500001$ 50,000

104




Miscellaneous Crosswalk Improvements

Project Description: Project Location:

Update crosswalks throughout the City. Citywide

Seven Year
Project Cost Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 198-20 FY 20-21
Construction Costs $ -
Preliminary Eng/Environ $ -
Design 5 -
Right-of-Way $ -
Construction $ 70,000 10,000 10,000 10,000 | - 10,000 10,000 10,000 10,000
Construction Management | $ -
Total Construction $ 70000/% 10000}j8 10,000[$% 10000]$% 10000]$% 10,000(% 10.0001% 10,000

Seven Year
Funding Source Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Gas Tax $ 35,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Traffic Fund 35,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Total Funding $ 700005 10000l$% 10000(% 10,000]$ 10,0003 10,000 $ 10.000|% 10,000
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Additional Speed Humps in Alleys in Apartment Row

Project Description:; Project Location:

Purchase and install speed humps in the Apartment Row
alleys in Apartment Row

Seven Year
Project Cost Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Construction Costs $ -
Preliminary Eng/Environ $ -
Design 5 -
Right-of-Way 3 -
Construction $ 100,000 20,000 20,000 20,000 20,000 20,000
Construction Management | § -
Total Construction $ 100,000]% 20000]% 20,000[$ 20000[% 20000(% 20,000]% -18 -
Seven Year
Funding Source Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Alley Fund $ 100,000 20,000 20,000 20,000 20,000 20,000
Total Funding $ 100,000|% 20000|% 20000[S 20,000[% 20000($ 20000[% -1 % -
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Replace Median Island Landscaping

Project Description:

Replace median island landscaping along

Los Alamitos Blvd and Katella Ave.

Project Location:

Los Alamitos Blvd and Katella Ave thru the city’s limits.

Seven Year
Project Cost Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 18-20 FY 20-21
Construction Costs 5 -
Preliminary Eng/Environ $ -
Design $ -
Right-of-Way $ -
Construction $ 60,000 15,000 15,000 15,000 15,000
Construction Management | $ -
Total Construction $ 60000(% 15000]% 15000|% 15000[% 15,000
Seven Year
Funding Source Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 18-20 FY 20-21
Gas Tax $ 30,000 7.500 7,500 7.500 7.500
Traffic Fund $ 30,000 7,500 7,500 7,500 7,500
Total Funding $ 60000:!% 15000(% 15000|$% 15000]$ 15,000
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Alley Improvements

Project Description: Project Location:

This project replaces asphalt or broken Between Katella Ave and Green east of Bloomfield.
sections of concrete alley with new concrete.

Seven Year
Project Cost Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Construction Cosis 5 -
Preliminary Eng/Environ $ -
Design $ -
Right-of-Way 3 -
Construction $ 126,000 126,000
Construction Management | § 14,000 14,000
Total Construction $ 140,000 | § 140,000 | § -18% -1% -1% -1 8 -8 -
Seven Year
Funding Sources Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Street and Alley Fund $ 14,000 14,000
CDBG $ 126,000 126,000
Total Funding ] 140,000 [ $ 140,000 | § -1$ -1% -1 % -15 -1$ -
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Alley Approaches and Cross Gutters

Project Description: Project Location:

This project provides for the installation of Various Locations
new alley approaches and cross gutters at
various locations throughout the city.

&
b

Seven Year
Project Cost Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 2(-21
Construction Costs $ -
Preliminary Eng/Environ $ -
Design § -
Right-of-Way $ -
Construction $ 40,000 20,000 20,000
Construction Management | § -
Total Construction $ 40000(% 20000]% 20000](% -1s -5 -18% -1% -
Seven Year
Funding Source Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Gas Tax $ 20,000 10,000 10,000
Traffic Fund $ 20,000 10,000 10,000
Total Funding $ 4000015 20000[$% 20.000]8% -18 -1% -13 -1% -
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Los Alamitos Blvd. Revitalization Project

Project Description: Project Location:

Continue work on the conceptual design Los Alamitos Blvd. from Katella Ave. to Cerritos Ave.
and public outreach for the Los Alamitos
Revitalization Project.

Seven Year
Project Cost Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 18-20 FY 20-21
Construction Costs % -
Preliminary Eng/Environ $ -
Design $ -
Right-of- Way $ -
Construction $ 200,000 40,000 160,000
Construction Management | § -
Total Construction $ 200,000[$% 40,000]% 160,000 (% -3 -1% -1% -8 -
Seven Year
Funding Source Total FY 14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 19-20 FY 20-21
General Fund Reserve $ 200,000 40,000 160,000
Total Funding $ 200000]% 40,000|$ 160,000 |$ -15 -138 -15 -8 -
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Oak Street Restriping

Project Description: Project Location:

Re-stripe parking along the school side of Qak Street from Kaiella Ave to Sausalite St.
the street to provide more parking.

Seven Year
Project Cost Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Construction Costs $ -
Preliminary Eng/Environ $ -
Design $ -
Right-of-Way $ -
Construction $ 10,000 10,000
Construction Management | $ -
Total Construction $ 10000|% 10,000[$ -3 -1 8 -18 -18 -9 -
Seven Year
Funding Source Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Gas Tax $ 5,000 5,000 | .
Traffic Fund $ 5,000 5,000
Total Funding $ 10000($ 10,000 % -13% -8 -1% -1% -1 % -
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Replacement of Street Signs

Project Description: Project Location:

Replacement of street signs. Citywide

i % < e =, = : i
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Seven Year
Project Cost Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Construction Costs $ -
Preliminary Eng/Environ $ -
Design $ -
Right-of-Way $ -
Construction $ 20,000 20,000
Construction Management | $ -
Total Construction $ 20000($ 20,000]% -13% -8 -1 % -1% -1% -
Seven Year
Funding Source Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Gas Tax $ 10,000 10,000 § .
Traffic Fund $ 10,000 10,000
Total Funding $ 20000(% 20,000(% -1 % -8 ] -5 -8 -
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Catalina Trucks Crossing Rehabilitation

Project Description:

Replace Asphalt section of roadway with

Project Location:

Catalina St East of Cherry St

concrete.
Seven Year
Project Cost Total FY 14-15 FY 15-18 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Construction Costs $ -
Preliminary Eng/Environ $ -
Design $ 5,000 5,000
Right-of-Way (4 -
Construction $ 25,000 25,000
Construction Management | § -
Total Construction $ 30,000|% 30,000]% -1%
Seven Year
Funding Source Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Gas Tax $ 15,000 15,000
Traffic Fund $ 15,000 15,000
Total Funding $ 30,000]% 30000]% -
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Old Dutch Haven Rehabilitation

Project Description:

Grind and overlay asphalt or slurry seal in
the streets in the Old Dutch Haven
Neighborhood on Pine St, Reagan S5t,
Cherry 8t, Thor Ave and Snark St South of
Farquhar Ave.

Project Location:

Old Dutch Haven Neighborhood

A -

Seven Year
Project Cost Total FY 14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 19-20 FY 20-21
Construction Costs 5 -
Preliminary Eng/Environ $ -
Design $ 30,000 30,000
Right-of-Way $ -
Construction $ 232,000 232,000
Construction Management |$ 30,000 30,000
Total Construction $ 202,000|% 292,000]5% - $
Seven Year
Funding Source Total FY 14-15 FY 15-16 FY 1617 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Gas Tax $ 35,000 35,000
Traffic Fund 30,000 30,000
Measure M 227,200 227,200
Total Funding $ 202200(% 292,200 % -1% S
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City Wide Traffic Count

Project Description:

Update the City wide average daily traffic
counts in 2015 after the 405, 22 and 605
freeway work is complete. Last update

was in 2005.

1

Project Location:

Chtywide

p——

Seven Year
Project Cost Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Construction Costs $ -
Preliminary Eng/Environ $ -
Design 3 5,000 5000
Right-of-Way $ -
Construction $ -
Construction Management | $ -
Total Construction 3 5000186 5000](% -1% $ $ -1% 5 -
Seven Year
Funding Source Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
teasure M $ 5,000 5,000
Total Funding $ 5000]% 5,000 | % -1$ $ 3 -18 [ -
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Community Center Rehabilitation

Project Description:

New floors, ADA upgrade, painting and new

Project Location:

Community Center

counter tops.
Seven Year
Project Cost Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Construction Costs
Preliminary Eng/Environ $ -
Design $ -
Right-of-Way $ -
Construction $ 29,000 23,000
Construction Management | § -
Total Construction $ 290001 % 29,000 | $ -
Seven Year
Funding Source Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Building Fund $ 29,000 29,000
Total Funding_ $ 29000($ 20000(S$ -3 -
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City Hall Complex Facility Repairs

Project Description:

Project Location:

General  building repairs, painting, City Hall
plumbing, electrical and repairing roof
beams.
Seven Year
Project Cost Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Construction Costs
Preliminary Eng/Environ $ -
Design $ -
Right-of-Way $ -
Construction $ 7,000 7,000
Construction Management | § -
Total Construction ] 7,000]% 7,000 % -18% -19 -
Seven Year
Funding Source Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Building Improvement Fund | § 7,000 7,000
Total Funding $ 70001% 7000 [ § -1% -1% -
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City Hall Complex Air Conditioners

Project Description:

Replace 4 air conditioners at the City Hall
complex. City Hall complex has 17 air
conditioners. In the first year the computer
server room air conditioner and three of the
oldest air conditioners will be replaced.

Project Location:

City Hall

Seven Year
Project Cost Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Construction Costs
Preliminary Eng/Enviren $ -
Design $ -
Right-of-Way $ -
Construction $ 65,000 35,000 30,000
Construction Management | $ -
Total Construction § 65000|% 35000|% 30,000]%
Seven Year
Funding Source Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Building ImprovementFund [$ 65,000 35,000 30,000
Total Funding $ 65000]% 35000]% 30000]%
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Labourdette and Laurel Parks Fencing

Project Description: Project Location:

Replacement of fencing at Labourdette Labourdette Park and Laurel Park
Park and Laurel Park.

Seven Year
Project Cost Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Construction Costs 5 -
Preliminary Eng/Environ $ -
Design 5 -
Right-of-Way $ -
Construction $ 16,000 16,000
Construction Management | $ -
Total Construction $§ 16000}% 16,000]$ -15 -8 -1% -15 -1% -
Seven Year
Funding Source Total FY 14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 19-20 FY 20-21
Park Fund $ 16,000 16,000
Total Funding $§ 16000]|% 160001% -8 -1% -i$ -1% -8 -
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Community Center Internal Renovations

Project Description:

New door, bathroom remodel, ADA, light
fixtures, painting, carpet, kitchen repairs

and external painting.

Project Location:

Community Center

70 S BTy

Seven Year
Project Cost Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Construction Costs
Preliminary Eng/Environ $ -
Design $ -
Right-of-Way $ -
Construction $ 40,000 40,000
Construction Management | § -
Total Construction $ 40,000]% 40,0003 -1% $
Seven Year
Funding Source Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 18-20 FY 20-21
Park Fund $ 40,000 40,000
Total Funding $ 40000(|% 40,000{$ -1% $
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Community Pool

Project Description: Project Location:

Repair and paint the pool. JFTB Swimming Pool

Seven Year
Project Cost Total FY 14-15 FY 15-16 FY 1617 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Construction Costs $ -
Preliminary Eng/Environ $ -
Design $ -
Right-of-Way $ -
Construction $ 40,000 40,000
Construction Management b -
Total Construction $ 40,000|% 40,000(% -1 % -1% -1% -1$ -18% -
Seven Year
Funding Source Total FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20) FY 20-21
General Fund Pool CIP Designation | $§ 40,000 40,000
Total Funding $ 40000[S 40,000 ] 8% -1§ -18% -8 -13% -1% -
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