
ITY F L L IT°
3191 Kate[la Avenue

Los Alamitos,  CA 90720

ACENDA

CITY COUFdCIL

REGlJLi4R MEETING
MONDAY,  JUNE 20,  2011  — 7:00 p.m.

NOTICE TO THE PUBLIC

This Agenda contains a brief general description of each item to be corssidered.  Except as
provided by law, action or discussion shall not be taken on any item noY appearing on the agenda.
Supporting documents,  including staff reports,  are available for review at City Hall in the
City Clerk's Office or on the City's website at c6.los-aiaevtos.c.usonce the agenda has been I
pubiicly posted.

Any written materials relating to an item on this agenda submitted to the City Councii aftee
distribution of the agenda packet are available for public inspection in the City Clerk's Offece,
3191 Katella Ave.,  Los Alamitos CA 90720,  during normal business hours.   In addition,  such  ;
writings or documents will be made available for public review at the respective public meeting.

It is the intention of the City of Los Alamitos to comply with the Americans with Disabilities Act
ADA)  in all respects.  If,  as an attendee,  or a participant at this meeting, you wiil need special
assistance beyond what is normally provided,  please contact the City Clerk's Office at  
562) 431-3538, extension 220, 48 hours prior to the meeting so that reasonable arrangements may j
be made.   Assisted Iistening devices may be obtained from the City Clerk at the meeting for j
individuais with hearing impairments.

Persons wishing to address the City Council on any item on the City Council Agenda will be called
upon at the time the agenda item is called or during the City Council's consideration of the item  '
and may address the City Council for up to three minutes_

1. CALL TO ORDER

2. ROLL CAL

Council Member Graham-Mejia
Council Member Kusumoto

Council Member Poe

iVlayor Pro Tem Edgar
Mayor Stephens

3. PLEDGE OF ALEGIANCE Council Member Graham-Mejia

4. IhlVOCATION Council Member Poe

5. PRESENT/ATIONS

A. To Los Alamitos High School Girls'  Varsity Lacrosse Team in
Recognition of their the Southern Section CIF Championship



B. To the City Council From the Orange County Transportation
Authority in Appreciation of Measure M

C. Update on the West County Connectors Project by Kenneth Oh,
OCTA

6. ORAL COMNdUNICATIONS

At this time,  any individual in the audience may come forward to speak on any
item within the subject matter jurisdiction of the City Council.  Remarks are to be
limited to not more than five minutes per speaker.

7. REGISTER OF M/AJOR EXPENDITURES

June 20,  2011.

Roll CaIB Vote

Council Member Graham-Mejia
Council Member Kusumoto

Council Member Poe

Mayor Pro Tem Edgar
Mayor Stephens

8. CONSENT CElLENDAR

All Consent Calendar items may be acted upon by one motion unless a Council
Member requests separate action on a specific item.

x.. CALENDAR .,.

A. Warrants Finance)
June 20, 2011.

B. Approva{   of Notice of Completion,   Ailey Rehabilitation Project
between Green  ,4venue and Howard Avenue,  from Reagan Street to
Maple Street (CIP No.  10111-03), CDBG Project No. KC 10937 PW)
The Alley Rehabilitation Project between Green Avenue and Howard
Avenue,   from Reagan Street to Maple Street is complete and in
compliance with the pians and specifications.   Staff is therefore
recommending the City Council accept the work as compiete,  direct filing
of the Notice of Completion and release the 10%  retention as prescribed
by the Public Contracts Codes.

Recommendations:

1.   Accept as complete the construction contract by United Paving for the
Alley Rehabilitation Project between Green Avenue and Howard
Avenue, from Reagan Street to Maple Street; and,

2.   Direct the City Clerk to record the Notice of Completion/Final Report
with the County Recorder's Office;  and,
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3.   Authorize staff to release the 10%  retention,   in the amount of
13,954.57,  thirty-five  (35)  days after recordation of the Notice of
Completion.

C. Irrformation Technology Support Services Agreerrient Police)
The purpose of this report is to award a contract for information
technology (IT) support for July 1,  2011 until June 30, 2013.

Recommendation:  Authorize the City Manager to execute an Agreement
with Scientia Consulting Group,  in an amount not to exceed  $100,000 per
year,   for ongoing information technology support for the period of
July 1,  2011 to June 30, 2013, with an option for two one-year extensions.

D.     Adoption of the City of Los Alamitos Fiscal Year 2011-12 Annual
Appropriations Limit Finance}
Article XIII B of the California Constitution specifies the amount of
allowabe revenue the City of Los Alamitos can appropriate from the
proceeds of taxes.

Recommendation:  Adopt Resolution No.    2011-11 entitled,    A
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS
ALAMITOS APPROVfNG AND ADOPTING THE ANNUAL

APPROPRIATIONS LIMIT FOR FISCAL YEAR 2011-12."

ENDOF CONSENT CALENDAR***************'*""

9. PUBLIC HEARING

Adoption of the City of Los Alamitos Fiscal Year 2011-12 Annual Operating
and Capital lmprovement Program  (CIP) Budget Finance)
City Charter Sections 1201-1205 govern the development and adoption of the
City's Annual Budget.  Section 1203 requires a public hearing for public input on
the proposed budget.   Thereafter,  the City Council shall adopt the budget with
revisions,  if any;  establish estimated revenues,  expenditure appropriations,  and
transfers of funds of the City.

Recommendation:  City Council:

1.  Conduct a public hearing on the Proposed Annual Operating and Capital
Improvement Program Budget;  and,

2.  Adopt Resolution No.  2011-10 entitled,  "A RESOLUTION OF THE CITY
COUNCIL OF THE CITY OF LOS ALAMITOS,  CALIFORNIA,  ADOPTING
THE ANNUAL OPERATING AND CAPITAL IMPROVEMENT PROGRAM
BUDGET FOR FISCAL YEAR 2011-12."
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10. DfSCUSSION ITEIVIS

A. Consideration of Alternatives for Production of Public Access
Portion of the City's PEG Programming Admin.j
The City's cable television station LAN)   currently airs regular
governmental and educational programming,  and programming that has
been submitted by members of the public,  in accordance with LATV
guidelines and policies.  The public access portion of LATV has not been
addressed fully.   Staff is presenting options regarding the production of
public access programming on LATV for the City Council's consideration,
including a proposal for specific services from Mr. John Underwood.

Recommendation:   1)  Staff recommends that the City Council approve
Option 3 outlined below and authorize the City Manager to enter into a
complete Professional Services agreement with Mr.  Underwood for the
production and airing on LATV for specific public access/community
programming;  2)  authorize an expenditure not to exceed  $1,300.00 for
additional equipment in the LATV Studio;  3)  Alternatively,  discuss and
take other action related to this item.

B.     Authorization to accept Donation of Tree and Plaque Comm.  Dev.)
This report seeks City Council acceptance of the donation to purchase a
tree and plaque to honor a resident that has recently passed.

Recommendation:  Accept the donation for a Cottonwood tree and plaque
to memorialize Ms.  Forough Moazez on behalf of her family.

C. Professional Services Agreement with IVloss,  L.evy & Hartzheim,  LLP,
for Professional Independent Financial Auditing Services Finance)
This agenda item seeks approval of an agreement with Moss,  Levy  &
Hartzheim,  LLP,  to provide professional independent financial auditing
services for the City of Los Alamitos.

Recommendation:  Authorize the City Manager to execute a

Professional Services Agreement between the City of  os Alamitos and
Moss,  Levy  &  Hartzheim,  LLP,  for professional independent financial
auditing services for fiscal years 2010-11,  2011-12,  and 2012-13 in
amounts not to exceed $24,975 per year.

D. Request to Appoirat a City Council Ad Hoc Subcommittee to Discuss
and Make Recommendations to the City Council Regarding Potential
Annexation Issues Admin.)
During the past two years,  the City manager has included the potential
annexation of the southwest corner of Los Alamitos Boulevard and Katella
Avenue in his goals and objectives.     Staff is recommending the
appointment of a City Council Ad Hoc subcommittee to discuss potential
annexation issues,  identify specific goals and report back to the City
Council with recommendations for further action.
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Recommendation:   1}  Appoint two members of the City Council to serve
as an ad hoc subcommittee to discuss potential annexation issues;
2) Alternatively, discuss and provide direction related to this issue.

11.     MlYOR AND COUfVC6L INITIATED BUSINESS
Couneil Announcements

At this time,  Council Members may aiso report on items not specificaliy described
on the Agenda that are of interest to the community,  provided no action or
discussion is taken except to provide staff direction to report back or to place the
item on a future Agenda.

Council Member Graham-Mejia
Council Member Kusumoto

Council Member Poe

Mayor Pro Tem Edgar
Mayor Stephens

12.     ITEMS FROM THE CITY MANAGER

13.     ADJOURNMENT

The next meeting of the City Council is scheduled for Tuesday,  July 6, 2011,  in
the City Council Chambers.

I hereby certify under penalty of perjury under the laws of the State of California, that the
foregoing Agenda was posted at the following locations:    Los Alamitos City Hall,
3191 Katella Ave.;   Los Alamitos Community Center,   10911 Oak Street;   and,
Los Alamitos Museum,  11062 Los Alamitos Blvd.;  not less than 72 hours prior to the
meeting.

c

dria M. Jimene  , CMC Date

City Clerk
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CITY OF LOS ALAMITOS

Register of Major Expenditures
June 20,  2011

Pages:

Ol 161,581.45 Major Warrants 06/20/2011

204,438.57 Payroll 06/10/2011

106,20$.91 Payroll Senefits 06/10/201.1.

Total 472,228.93

Statemen:

I hereby certify that the claims or demands covered by the
foregoing listed warrants have been audited as to accuracy and
availability of funds for payment thereof Certifed by Anita
Agramo e,  Finance Manager.

r

this 15 day of June,  2011
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AJOR
WARRANTS

06/20/ll

PAGE:

1

VENDO
SORT
KEY

DESCRIPTION

FUND

DEPARTMENT

AMOUNT

REDFLHX
TRAFFIC

SYSTEMS,  
INC.

MAY
11

PS30T0
gNFORCEMENT
GENERAL
rUND

TRAFFZC

13,500.00

TOTAL:

13,500.00

UNSTED
PAVZNG

ALLEY
REHP,B

pROJECT

C.D.B.G

CAPITAL
PROJECTS

123,809.88

ASLEY
REHAA
RETENTZON

C.D.B.G

CAPSTAL
PROJECTS

13,954.57

TOTAL:

137,764.45

WEST
COAST

ARBCRISTS,  
INC.

TREE
TRIMMING

GAS
TAX

CAPITAL
PROSECTS

3,612.00

TREE
TRSMMING

PARK
llEVELOPMnNT
CAPITAL
PROJECTS

6,705.00

TOTAL:

10,317.00

FUND
TOTALS  =______________

10

GENERAL
FUND

13,500.00

19

C.D.S.G

137,764.45

20

GAS

TAX

3,612.00

40

PARK
DEVELOPMEN' 1`

6,705.00

GRAND
TCTAL:

161,581.45

TOTAL
PAGES:     

1



CITY OF LOS ALAMITOS

A/P Warrants

June 20,  2011

Pages:

O1-07 68,943.'75 A/P Warrants 06/20/2011

Total 68,943.75

Statement:

I hereby certify that the claims or demands covered by the
foregoing listed warrants have been audited as to accuracy
and availability of funds for payment thereof.  Certified by
Anita Agramonte,  Finance Manager.

this 15 day of June,  2011



06-14-2011
oz:o  
Ym

wvTS
o6/zo/zl

YAC:

1

VENDOR
SORT
KEY

DESCRIPTION

F'IIND

DE PATMENT

OUN'T

10-8
RETROFIT,  
INC.

LIGHT
BULBS

GARAGE
FUND

GARAGE

342.02

TCTAL:

342.02

ACCESS
SECURITY
CONTAOLS
INT.,  
INC.

SECURITY
SYSTEM  -  

GATE

ASSET
SIZURn

CAPITAL
PROJECTS

3,827.00

POTAL:

3,F327.00

ACE
INDUSTRIAL
SUPPLY,  
INC

CAIITION
TAPE

GENERAL
FUND

STREET

MAINTENANC

334.34

TOTAL:

334.34

ADAMSON
POLiCE
PRODIICTS

BOOTS

GENFRAS  
FUND

TIZAFFIC

100.05

POTAL:

100.05

ALAMITOS
AUTO
PAR'PS

COOLANT

GARFIGE
FUND

GARAGE

34.78

EPDXY

GARAGE
FUND

GARAGE

5.97

RETURN  -  

OIL

G1IRAGE
FUND

GARAGE

66.42-

OZL

GARAGE
F'UND

GAf2AGE

44.2G

TOTAL:

18.57

ALL
AMERICAN

ASPFIALT

ICATELLA
AVE.  
REHAB

GAS
TAX

CAPITAL
PROJECTS

140.00

TOTAL:

140.00

AMERICAN
RENTALS
300

LADllER
RENTAL

BUILDING
IMPROVEME
CAPITAL

PROJ CTS

60.38

TOTAL:

60.38

CHRSS
FINDERSON

TUSTiON
REIMBURSEMENT

GcN RAL
FUND

PATROL

734.40

TOTAL:

734.40

ANDERSON
ELECTRICFII,  &  

LIGHTING
SEBVICL'

ELECTRICAL
REPAIR

GENERAL
FUND

BUILDIDiG

MAINTENANCE

80.00

TOTAL:

80.00

AR'S
INNOVATORS

INSTAUCTOR  -  
ART

GENERAL
FUNll

SPECIAL
CLASSES

266.40_

TOTAL:

266.40

ASSOCIATION
OF

Ce1LIFORNIA
CZTIES-ORANG

MONTHLY
MF.ETING

GENERAL
FUND

CITY
COUNCIL

60.00

MONTHLY
MEETING

GENERAL
FUND

CITY
MANAGER

60.00

TOTAL:

120.00

AT  &  

T

HILL
CYCLE
5/19-6/18

GENERAL
FiND

COMMUNSCATIONS

TECHNOL

356.69

TOTAL:

356.69

AT  &  

T

MOHILITY

BiLL
CYCLE

4/24-5/23

GENERAL
FUND

PATROL

389.35

TOTAL:

389.35

BARIIARA
BZllVNERMAN

INSTRUCTOR  -  
YOGA

GENERAL
FUND

SPECIAL
CLASSES

485.55

TOTAL:

485.55

BUSINESS
PRODUCTS
DISTRIBUTORS

OFFICE
SUPP:,SES

GEVERW.,FUND

CITY
M,ANAGER

25.94

OFFICE
SUPPLIES

GENERAL
FUND

AD IINSSTRATIVE

SERVICE

24.22

TOTAL:

50.16

CAItSON
SUPPLY
CO.,  

INC.

IRRZGATION
PARTS

GENEBAL
PS7ND

PARK
MAINTENANCE

69.34

TOTAL:

69.34

CI'PY
OF

SREA

IT

SERVZCES
04/ll

TECHNOLOGY
REPLACE

ADMINISTRATIVE

SERVSCE  _    

7,288.56

TOTAL:

7,288.56



06-14-2U11
02:07
PM

WARRtYi'S
06/20/ll

PAGE:

2

VEND
SORT
KEY

DES

FUND

DEPARTMENT

AMOUNT

CITY
OF

SEAL
BEACH

APRIL
BOOKINGS

GENEF2AL
FUND

PATBOL

425.00

TOTAL:

425.00

BOB
COHEN

INSTRUCTOR  -  
AUULT
ED

GF.NERAL
FUND

SPFCIAL
CLASSES

126.00

TOTAL:

126.00

COMPUTER
SERVZCE
CO.

SIGNAL
REPASR

GENERF L
FUND

5P̀REET

MAINTENANCE

1,240.00

TOTAL:

1,240.00

COUNTY
OF

ORANGE
TREASURER- TAX
COLLECT

OCATS
O5/ll

GENERAL
FUND

COMMUNICATIONS

TECHNOL  _

305.00

TOTFL:

305.00

DOCUD9EDSA
GROUP

PROC/ COMM
PAPER

GENERAL
FUND

CITY
COUNCIL

3,588.75

TOTAL:

3,588.75

ENVSROSERV

BATTBRY
DISPOSA:,

GAKAGE
FUND

GARAGE

610.61

TOTAI,:

610 . 

61

GANAFiL
LUMHER

COMPANY

POOL
PAINT

GENERFIL
FUND

BtJILDZNG

MAINTENANCE

61.97

DUCT
TAPE

CENF. RA:  
rUND

BJILDINC

MAINR' ENANCE

44.53

PAINT

GENERPS,  
FIIND

BUILDING

M,AINTENANCE

24.77

PAINT
SUPPLIES

GENFRAL
FUND

BUILDING

MASNTENANCE

52.55

E;LECTR:LCAL
SUPPLIES

BUILDING
IMPROVEME

CAPITAL
PRCJECTS

42.84

ELECTRICAL
CONllUIT

BUILDING
IMPROVEME

CAPITAL
PROJECT, S

4.67

ELECTRICAL
CONllUIT

BUILDING
IMPROVEME

CAPSTAL
FROJECTS

4.67

WIRE

BUILDING
IMPROVEME

CAPITAL
PROJECTS

279.37

ELECTRSCAL
CONDUIT

BUILDING
IMPROVEME

CAPI'PAL
PROJECTS

14.53

ELECTRICAL
PARTS

BUSLDING
IMPAOVEME

CAPITAL
PROJECTS

16.53

ELECTRICAL
PARTS

BUIS.DING
IMPROVEME

CAPITAL
PROJECTS

6.06

PULL
LINE

BUILDING
IMPROVEME

CAPITAL
PROJECTS

11.51

ELECTRICAL
PARTS

BUILDING
IMPROVEME
CAPITAL
PROJECTS

6.92

TOTAL:

570.92

GOLDEN
STATE
WATEA
COMPANY

BILL
CYCLE
3/29-6/02

GENERAL
FUND

STREET

MAINTENANCE

1,686.69

BILL
CYCLE
3/29-6/02

GENERAL
FUND

PARK
MAINTF, NANCF.

3,040.86

BILL
CYCLE
3/29-6/02

GENERAL
FUND

PARK
MAINTENANCE

4,109.86

TOTAL:

H,837.41

HARRY'S
PLSJMBIiv` G
F+.,.RD
DRAZNS,  
INC

URINAL
REPAIR

GENERAL
FUND

SUILDSNG

MAINTENANCF

23.00

TO'PAL:

230 . 

00

HDL
COREN  &  

CONE

PKOP
TAX
SVC

04/11-06/ll
CF,NEBAL
FUND

Fv7MINISTRA'. IV  

SERVICE  _    

1,2s0.0

OTAL:

1,250.00

HDL
SOFTWAR,  
LLC

BUSINESS
LICENSE

RENEWALS
GENERP. I,  
FUND

CITY
MANAGER

1,260.00

TCTAL:

1,260.00

DARREN
HELD

INSTRUCTOB  -  
IMPROV

GENERAL
FUND

SPECSAL
CLASSES

61.75

TOTAL:

61,75

JOBS
AVAII,ABLE

SOB
POSTING

GRNERAL
FUND

PSJMINISTRATIVE

SERVICE  _

210.00

POTAL:

210.00

K&5
AIR

CONDITIONING,  
INC.

A/C
REPAIR

GF,NERAL
FUND

BUILDING

MAZNTENANCE

282.47

TOTAL:

282.47



06-14-20ll
02:07
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W:i1RRANTS
06/20/11

PAGE:

3

VENDCR
SORT
KEY

DESC RIPTSON

FUND

DEP RTMENT

ANIOUNT

KELTERIT^c
CORPORATION

ASPHALT

GENERAL
FLTND

STREET

MAINTENANCE

588.95

TOTAL:

5H8.95

KONICA
MZNOLTA

BUSINESS
60LUTIONS

COLOR
COPIES  -  

COMPLF. X
II

GENERAL
FUND

ADMINISTI2ATIVE

SERVICE

71.45

WPIER
LF.ASE  -  

COMPLEX
II

GENERAL
FLND

ADMZNISTRATIVE

SRVICE

274.10

B&W
COPIES  -  

COMPLEX
II

GERERAL
FUSQD

ADMSNISTRATIVE

SERV: CF,

62.C8

COPIER
LEASE  -  

CITY
HALL

GENERAL
FSSND

ADMINISTRATIVE

SERVICE

398.88

B&W
COPIES  -  

CSTY
HALL

GENERP. L
FUND

ADMINISTRATIVE

SERVICE

84.83

COPIER
LEASE

OS/11

GENERAL
FUND

POLICE

ADMINISTRATION

332.20

TOTAL:

1,223.54

KUSTOM
IMPRSNTS

SOCCEA
T-SHIRTS

GENERAL
FUND

SPECIAL
CLASSES

255.34

STAFF
SWEATSHIRTS

GENERAL
FUND

SPEC7AL
CLASSES

980.26

TOTAL:

1,235.60

i

AEL
GRAPHICS

J2INIOR
BADGES

GNERAL
FUND

COMNtiSD1TTY

OUTREACH

338.25

TOTAL:

338.25

COREY
LAKIN

TUITION
REIMBURSEMENT

GENERP. I,  
FUND

RECREATION

ADMINISTRAT

1,877.00

TOTAL:

1,877.00

MZCAELLE
LINDSEY

INSTRUCTOR  -  
PAINTING

GENERP. I,  
FUND

SPECIAL
CLASSES

77.35

TOTAL:

77.35

YING
LIU

INSTRUCTOR  -  
P-RT

G:NERAL
FUND

SPECIAL
CLASSES

369.20

INSTRUCTOR  -  
ART

GENF. RAL
FUND

SPECIAL
CLASSES

48.75

TOTAL:

417.95

MAILFZNANCE

pSTAGE
M:ACHINE

GENERPS,  
FLND

ADMINISTRATSVE

SERVICE

167.74

TOTAL:

167.74

MHJOR
LEAGUE
SOPTBALL,  
INC.

ASSIGNING
SERVICES

GENERAL
FUND

SPECIAL
CLASSES

78.00

ASSIGNING
SERVICES

GENERAL  
FUND

SPECIAL
CLASSES

48.00

TOTAL:

126.00

MEMORIAL
OCCUPA'I'IONAL
MDICAL

SERVSCES

PRE- EMPLOYMENT
PHYSICAI,S
GENERAL
FUND

ADMINISTRATIVE

SERVICE

330.00

TOTAL:

330.00

MISC.  
VENllOR

REFUND  -  

FIELD
FEES

GENERAL
FUND

NON- DEPARTMENTAL

25.00

RA2QGEMASTER
WURSE

GENERAL
FUND

POLICP.  

AIJMINISTF2ATION

334.00

TOTAL:

359.00

RICK
MOORE

TUITION
REIMBURSL' MENT

GENERAL
FUND

PFITROL

1,ll1.00

TOTAL:

1,111.00

D;EWPORT
EXTERMINATSNG

GENERAL
PEST
CONTBOL

GENERAL
FUND

BLÌLDING

MAINTENANCE

175.00

RODENT
CONTROL

GENERP. L
Fi7ND

BUILDING

MASNTENANCE

60.00

RODENT
CONTROL

GENERPS,  
FUND

BUII.DING

MAINTENANCE

60.00

GENF. RAL
PEST  &  

ANT
REMOVAL
GENERAL

FUND

BUILDING

MAINTENANCE

195.00

BEE
REMOVAL

GENERAL
FUND

BUILDING

MAINT NANCE

1

TOTAL:

615.00

N5'WS
ENTERPRISE

PUBLSSH
NOTiCE

GENERAL
FUND

CITY
COUNCIL

184.50

PUHLISH
NOTICE

GENERAL
FUND

PLANNING

160.43

TOTAL:

344.93
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PAGE:

4

VEND
SORT
KEy

DESCP, IPTION

FUNU

DEPARTM

AMOUNT

NEXTEL
COMMUNICATIONS

TRAFFZC
CALMING
SIGNS

GENERAL
FUND

TRAFFIC

1'7.48

TOTAL:

17.48

NEXUS
INTEGRATION

SERVICES
INC.

TELF.PHONE
MAINTENANCE

TECHNOLOGY
REPLACE

ADMINSSTRATIVE

SERVICE  _   

96.00

TOTAL:

96.00

NORM' S
A6TOMOTIVE

CENTER
INC.

REPAIR
P/D
CHARGER

GARAGE
FUND

GARAGF.

321.09

TOTAI.:

321 . 

09

OCTA

PARATRANSST  -  
0211

GENERAS,  
FUND

COMMUNITY

SERVICF. S

135.45

PAR.ATRANSIT  -  
0311

GENEP. AL
FUND

COMMUNITY

SERVICES

178.93

PARATRANSIT  -  
04/11

GENERAL
FUND

COMMUNITY

SERVICES

148.82

TOT'AL :

46
3 . 

20

PACIFIC
TELEMPI3AGEMENI
SERVICES

pAY

PHONE

GF.NERAL
FUND

CCMMUNICATIONS

TECHNOL  __  _    

82.64

TOTf1L:

82 . 

64

ANNE
CORHEN

PENNYPACKER

INS1'RJCTOR  -  
DANCE

GENERAL
FUND

SPECIAL
CLASSES

226.20

INSTRtJCTOR  -  
DANCE

GENERAL
FUND

SPECIAL
CLASSLS

263.90

iNSTRUCTOR  -  
DANCE

GENERAL
FUND

SPECIAL
CLASSS'S

414.70

INSTRS7CTOR  -  
DANCE

GENERAL
FLJND

SPSCIAI,  
CLASSES

75.40

INSTRUCTCR  -  
DANCF,

GENERAL
FUND

SPECIAL
CLASSES

75.40

INSTRUCTOR  -  
DANCE

GENEYAL
FUND

SPECIAL
Ci11SSES

113.10

NSTRUCTOk  -  
DANCE

GENERAL
FUND

SPECIIaL
CLASSES

263.90

INSTKUCTOR  -  
DANCE

GENERAL
FUND

SPECIAL
CLASSES

226.20

INSTRUCTOR  -  
DANCE

GENERAL
FUND

SPECIAL
CLASSES

113.10

INS4'RUCTOR  -  
DANCE

GENEF2AL
FUND

SPECIAL
CLASSRS

188.50

INSTRUCTOR  -  
DANCE

GENERAL
FUND

SPECIAL
CLASSES

40.95

INSTRUCTOR  -  
DANCE

GENERAL
FUND

SPECIAL
CLASSES

368.55

INSTRUCTOR  -  
DANCE

GENERAL
FUND

SPECIAL
CLASSES

9.10

TOTAL:

2,379.00

MZKE
RAAHAUGE

SAOOTING
ENTERPRISES

RANGE
QUALIFSCATION

GENERAL
FUND

PATROL

100.00

TO'1'AL :

10
0. 
00

RICOH
AMERICAS
CORPORATION

DUPLICATOR  -  
MASTER
ROLL

GENERAL
FIIb?D

RCREATION

ADMSNISTRAT

112.33

TOTAL:

112.33

TAE
KINKS

WESTMSNSTER
IC

INSTRUCTOR  -  
iCE

SKATING
GENERAL
FUND

SPECIAL
CLASSnS

21.70

ffiSTRUCTOR  -  
ICE

SKA'=ING
GF,NZ'f2AL
YIIND

SPHCIAL
CLASSF.S

21.70

TOTAL:

43.40

SIMON
PROPERTY

MAniAGEMENT

REFUNll  -  

ZNTERPRET'  
REVIEW

GENERAL
FUND

PLA..ntD:ING

650.GC

TOT7,:

650.00

SIR
SPEEDY

USINESS
CARDS

GENERAL
FUND

PATROL

55.6

MUNS
CODE
SHEETS

GENEF2AL
FUND

PATROL

65

TOTAL:

120.48

SO

CAL
SANITATION
LLC

RESTROOM
SERVICES

GENERAL
FUND

SPORTS

1,352.18

TOTAL:

1,352.18

JACOB
SORENSF. N

TUITION
REIMBURSEMENT

GENERAL
FUND

PATROL

1,050.00

TOTAL:

1,050.00

SOUTH
COAST
SUPPLY  &  

GARDEN
DAZE

DRAIN
CAPS  -  

POOL

GENERAL
FUND

BUiSDING

MAINTENANCE

58.49
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JENDOR
SORT
KEY

DESCRIPTION

FUND

DEPARTMENT

AMOUNT

TOTAL:

58.49

SOLTAERN
CALIFOBStIA
EI)ZSON

TRAFFIC
SIGNAL

GENERAL
FUND

S.REET

MAINTENANCE

55.8i

SPRINKLSRS

GENERPS  
FUND

PARK
MAINTENANCE

15.87

SPRINKLERS

GENERAL
FUND

PARK
MAIN' PENANCE

155.95

TOTAL:

227.63

SOUTHERN
CALIPOKNIA
GAS

3614
FENLEY

GENEBAL
FUND

STREET

MASNTENANCE

15.39

3191
KATEI,LA

GENERAL
FUND

BtiILDING

MAINTENANCE

27..24

10911
OAK
ST.

C-ENERAL
FUND

BUILUING

MAINTENANCE

76.60

TOTAL:

113.23

SOUTHERN
PACIFIC

MASTERS
ASSOCIATION

MEMBERSAIP
FEES

GENERAL
FUND

AQUATICS

88.00

TOTAL:

88.00

SPAAKLETTS
DRSNKING
WATF.R

SERVICE  &  

RENTAL

GF'NERAL
FUNll

BUSLDING

MAINTENANCE

265.39

TOTAL:

265.39

SPRINT

ACTNITY
THRU
5/21/11

GENEI2AL
FLJD?D

CITY
MANAGF. R

35.51

ACTIVIt̂Y
THRU
5/21/11

GENERAL
FiND

ADMINISTAATIVE

SERVICE

35.51

ACTIVITY
THRU
5/21/11

GENERAL
FUND

COMMUNiCATICNS

TECHNOL

35.50

ACTIVITY
THRU
5/21/11

GENERAL
FUND

COMMLPVSTY
DEVEL

ADMIN

35.50

ACTIVITY
THRU
5/21/11

GENEF2AL
FUND

PUBLIC
WORKS

ADMIN

35.50

ACTIVITY
THRU
521/11

GENF' RAL
FUND

RECREATION

ADMINISTRAT

35.50

TOTAL:

213.02

STATE
OF

CALIFORNIA
DEPARTMENT
OF'  

JUST

FINGERPRINT
NEW
INSTRUCSOR

GENERAL
FUND

ADMINISTRATIVE

SERVICE

32.00

FINGERPRINT
NEW
STArF

GENERAL
FUND

ADMINISTRATIVE

SERVICE  _

288.00

TOTAL:

320.00

SY

NURS AY

TREE

GENERAL  
FUND

PARK
MAINTENb1NCE

34.57

PLOWEBS  &  

SOIL

GENE?2AL
FUNU

PlRK
MAINTENANCE

212.86

A2SOR
GUA.YD

GENERAL
FUND

PAAK
MAINTENANCE

166.62

TOTAL:

414.25

TIME
WARNER

CA13LE

AIJMIN
CABLE

SERVICF
06/ll

GENERAL
FUND

CITY
MANAGER

164.96

P/D
CP.BLE

SERVSCE
06/11

GENERAL
FUND

COMMUNZCATTONS

TECHNOL

132.64

INTERNET  -  
COMPUTF, R

CEN7.'ER
GENERIiL
FUND

RECREATION

ADMINISTRAT

69.95

TOTAL:

367.75

J.S.  
BANR

SR.  

MEALS
SUPPLIF. S

GENERA;  
FUND

SvON-DEPARTMENTAL

72.69

SR.  

MEALS
SUPPLIES

GENERAL
FUND

NOti- DEPARTMENTAL

71.64

COUNCIL
COFFEE

GENERAL
FUND

CITY
COUNCIL

12.95

COUNCIL
DINNER

GENEE2AL
FUNll

CITY
COUNCIL

59.00

COUNCIL
COFFEE

GENERAL
FUND

CITY
COUNCIL

12.95

COUNCIL
DINNER

GENERAL
FUNll

CITY
COUNCIL

70.25

NOTARY
MEMBERSHIP

GENSRAI,  
FiND

CITY
MANAGER

468.'75

CITY
SEAL
STAMP

CENERAL
FUND

CITY
MANAGz' R

32.39

MEMBERSFIIP
DUES

GENRAAL
cUND

CITY
MANAGER

75.00

CITY
CLGRK

LUNCHEON

GENERAL
FUND

CITY
MANAGER

444.62

CITY
CLFRK

LUNCHEON

GENERAL
FRND

CITY
MANAGR

20.34

OFFICE
SUPPLIES

GENERAL
FUND

CITY
MANAGER

29.36

SUPPLIES

GENERAL
FUND

POLICE

ADMINISTRATSON

33.34

OFFSCE
SUPPLIES

GENER1dL
FUND

POLICE

AD 7INISTRATION

24.H1

OFFICE
SiJPPLZES

GENERAL
FT.77D

PO:..ICE

ADMINISTRATIOV

85.2.6

OFFICE
SUPPLIES

GENF, RAL
FUNU

POLICE

AllMINISTRA' Pr(N

20.05
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VENDO
SORT
KEY

DESCKIPTION

FUND

DEPAR TMENT

AMOUNT

NOTAI2Y
INSURANCE

GENERAL
FUNll

POLICE

ADMINISTRATION

22.00

OFFICE
SUPPLIES

GENERAL
E'UND

POLICE

ADMINISTRATSON

3H8.10

CONFERENCR
LODGING

GENERP. I,  
FUND

POLSCE

ADMINSSTRATION

33G.42

SATTERIES

GENERAL
E'UND

PATROL

21L
56

FINGERPRINT
CFIRDS

GENERAL
E'UND

PA'SBOL

56.07

ENTERSECT
CNLINE

GENERAL
FUND

LNVESTIGATICN

79.00

RECORllS
STAMP

GEN:RAL
FU?vD

RHCORDS

107.98

PROPERTY
BAGS

GNEAP.L
FUND

RECORDS

48.68

WEBSITE

GNERAL
FUND

COMMtNZTY

OUTREACH

i2.95

WEBSITE

GENERP. S,  
FUNll

COMMUNITY

OUTRF. ACH

14.95

OFFICE  ,
SUPPLIES

GENERAL
FUND

TRAFFIC

173.87

CAOSSSNG
GUARD
VESTS

GENERP. I,  
FUND

TRAFFIC

213.67

CONTF2ACTOR' S
FOKUM

GENERAI,  
FUND

BUILDING

INSPECTION

5.98

TOOLS  &  

PAINT

GENERAL
FUND

STREET

MAINTFNANCE

17.98

ROPE

GENERAL
FUND

SPREET

MArNTENANCE

ll4.14

SUPPLIES

GENERAL
FUND

STREET

MAZNTENANCE

407.98

SPILL
CLEAh`-UP

GENERAL
Fi7ND

STREET

MASNTENILYCE

285.86

RETURN  -  

LZGHT
BULSS

GENERAL
F:TD

BUILDING

MAINT NPe.VCE.

53.78-

LSGHT
BUI,BS

GENERP. I,  
FIND

BUILDING

MASN: ENFli\TC3

54.35

POOL
PAINT

GENEAAL
F'UND

BliILDING

NIAINTENAIV' CE

88.24

DAY
CAMP

SUPPLIF. S

GENERAL
FUND

BUILDING

MAINTENANCE

1.9.73

OFFICE
SUPPLSFS

GENERP. I,  
FUND

RECREATION

ADMSNISTRAT

65.24

SOTH
ANNIVERSARY
FRAME

GENERAI,  
FUND

RECREATION

ADMZNISTRAT

124.00

STAFF
BADGES

GENERAL
FUND

KECREATION

ADMINISTRAT

107.27

TRAFFIC
CONES

GENERAL
FUND

KECREATION

ADMINISTRAT

163.59

AQUATICS
SUPPLIES

GENERAL
FUND

AQUATSCS

1,076.87

AQUATICS
SUPPLIES

GENERAL
FLND

AQUATZCS

55.40

AQUATICS
SUPPLIES

GENER7  
FSJ;7D

AQUATICS

155.56

AQUATZCS
SUPPLSES

GENERAL
FUND

F1QtTATICS

23.91

AQUATICS
SJPPLIES

GENEI2AL
FUND

AQUFITICS

71.33

AQUATICS
SUPPLIGS

GENERAL
E'UND

AQUFITICS

21.73

AQUA' PICS
SUPPLIES

GNF.RAL  
FUND

AQ;7ATICS

249.00

DAY

CAMP
SUPPLIES

GENERAL
FUND

DAY
CAMP

143.02

DOMFIIN
RGGISTRY

GENERAL
FUND

SPE.CIAL
CLASSES

35.00

DOMAIN
REGISTRY

GENERP. L
FUND

SPECIAL
CLASSES

35.00-

SLO-PITCH
SUPPLZES

GNERAL
FUND

SPECIAL
CLASSES

122.44

RACE
ON

BASE
SERVICES

GENERAL
FUND

SPECIAL
CLIaSSES

i94.00

DAY
CAMP

SUPPLIES

GF,NEAPS,  
FIND

SPECIAL
CLASSES

536.70

DAY
CAMP

EXCURSION

GENERP. I,  
PUND

SPECIAL
CLASSES

30G.00

RLECTRICA  
PARTS

BUILDING
rMPROVEME

CAPITAL
PROJECTS

30.54

MOWER
PARTS

GARt GE
FUN7

GARAGE

164.97

TIRES  &  

ALIGNMFNT

GARAGE
FUND

GARAGE

1'2.9.00

MULCHING
BLADES

GARAGE
FUND

GARAGE

64.16

VINYL
COVER

GARAGE
FUND

GAF2AGE

120.00

PROPIINE

GARAGE
FOND

GARAGE

II.16

PROPANE

GARAGE
FUND

GARAGE

13.59

LASER
POINTER

TECHNOLOGY
REPLACE
ADMINISTRATIVF.  

SERVICE

44.21

COMPUTER
SOFTWARE

TECHNOLOGY
REPLACR
ADMINSSTRA` I'IVE

SERVICE

138.65

TOTAL:

8,562,47

UNDERGROUND
SERVICE
ALERT
OF

SO.  

CLSr

SERVICE
ALERT

FAXES

UE:NERAL
FUND

uTREET

MAINTENANCE

6.00

TOTAL:

6.00

V&  
V

D1ANi7FACTURItiG,  
INC.

BADGc
REPASR

GENERAL
FUND

PATROL

3fi.22

TOTAL:

36.22
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IEN
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KEY

D

FUND

DEPARTMENT

OUN1

JHRIZON
CALIFORNIA,  
INC

EOC/E'AX
LINES

GENERAL
FUND

COMMUNICATZONS

TECHNOL

903.48

POLICE
DEPT/ RELAY
LINE

GENRRAL
FUND

WMUNICATZONS

TECNNOL

79.27

lOTAL:

982.75

JOYAGER
FLEBT

SYSTEMS,  
INC.

FUEL

GARAGE
FU7VD

GAI2AGE

315.09

FL'EL

CFV4AGE
FUND

GARAGE

6,730.79

FUEL
TAX
CREDIT

GARAGE
FtIDiD

GARAGE

2fl7.19-

CNG
FUEL

GARAGE
FUND

GARAGE

268.03

TOTAL:

7,027.72

AITHERS  &  

SANDGREN
LTD.

LNDSCPF.  
ARCHTCTRL
SVCS

RIVERS/ MTNS.  
CONS  
CAPITAL

PROJECTS

1,000.00

TOTAL:

1,000.00

FUND
TOTALS  : -________-___-

SO

GENERP. I,  
FtIND

47,111.42

20

GAS

TAX

140.00

25

BUILllING
IMPKOVEM; INT

478.02

27

ASSET
SEIZURE

3,827.00

41

RIVERS/ MTNS,  
CONSERVANCY

1,000.00

50

GARAGE
FUND

8,819.II9

53

TECHNOLOGY
REPLACEMENT

7,567.42

GRAND
TOTIIL:

68, 
943.75

TOTAL
PAGES:     

7
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Agenda Report June 20,  20°I1
onent alendar Itern No:

To: Mayor FCenneth Stephens and Members of the City Council

Via: Jeffrey L. Stewart, City Manager

From: Steven Mendoza,  Director of Community Development
Dave Hunt P.E., City Engineer

Subject: Approval of Notice of Completion,   Aliey Rehabilitation Project
between Green Avenue and Howard Avenue,  from Reagan Street to
Maple Street (CIP No.  10/11-03), CDBG Project No.  KC 10937

Summary:   The Alley Rehabilitation Project between Green Avenue and Howard
Avenue,  from Reagan Street to Maple Street is complete and in compliance with the
plans and specifications.  Staff is therefore recommending the City Council accept the ;
work as complete,  direct filing of the Notice of Completion and release the 10%o

Iretention as prescribed by the Public Contracts Codes.

Recommendations:

I1.    Accept as complete the construction contract by United Paving for the Alley
Rehabilitation Project between Green Avenue and Howard Avenue,  from Reagan

Street
to Maple Street;  and,

2.    Direct the City Clerk to record the Notice of Completion/Final Report with the
County Recorder's office;  and

3.    Authorize staff to release the 10%  retention,  in the amount of  $13,954.57,  thirty-.
five (35) days after recordation of the Notice of Completion. I

Background

The AIIey Rehabilitation Project between Green Avenue and Howard Avenue,  from
Reagan Street to Maple Street Project was included in the 2010-11 fiscal year Capital
Improvement Program.  The project scope provides a new concrete aley,  new entrance
approaches and new utility boxes with some rernoval and replacement where required
to maintain structural integrity of the new alley.



City Council awarded the construction contract to United Paving at its March 21,  2011
meeting in the amount of  $12p,689.75,  with a 10%  contingencies ailowance of
12,068.98.  The work has been completed by the contractor for  $137,764.45.  The
increase in costs of  $17,Q74.7Q  (14.1%)  is the result of final concrete quantities from
estimated bid quantities,  and one Change Order of  $12,223.00 for additional base
material due to wet soils under the alley that was not in the base bid.

Construction work on the project is now complete and acceptable to the City Engineer
and Superintendent of Public Works.  Staff therefore recommends acceptance of the
work and processing the Notice of CompietionlFinal Report and retention release as
prescribed by the Public Contracts Codes.

Fiscal impact

The total budget is $200,000 for the construction of the alley with funding coming from a
Community Development Block Grant (CDBG).

The  $137,764.45 is under the  $200,000 limit and will be 100%  reimbursab(e.  The
reimbursement request will be submitted to CDBG after this Notice of Completion is
approved.

Submitted By: Prepared By:

Steven Mendoza David L.  Hunt,  PE
Director of Community Development City Engineer

Approved Br
Jeffr  '  :  Stewart

ty Manager

Atfachment:   1) Notice of Completion

Alley Rehabilitation Project - Notice of Completion
June 20, 2011

Page No 2



ATTACHMENT 1
RLCORDING RCQUF„STEp BY
AND MAIL T0:

City Clerlc
City of Los Alamitos
3191 Katella Avenue

Los Alvnitos. CA 90729

No Consideration SPACE ABOVE THIS LINE FOR RECORDER

NO RECORDING FEP PURSllANT TO

GOVERNMENT CODE SECTTON 6103

NOTICE OF COMPLTION/RINALRPORT

Por

A(ley RehabilifaYion Project between Green Avenue and Howard Avenue, from Reagati Sfreet to Maple Street (CIP No. 10/11-03),
CDBG ProjectNo. KC ]0937

NOTiCE IS IIEREBY GIVEN 'I'HAT:

1: The undersigned are owners or corporate officers of the interest or estafss sYafed below in roperty hereina£ter described.

2. The fvll name of the owner is: City of Los Alamitos, 3191 Kafslla Avenue, Los Alamitos, CA 90720

3. The worlc consisted of an asplalt overlay, with some removal and replacement where required to mainYain structiral iotegrity
of the street.

4. The work was compleYed on Sune 13, 2011.

5. The contractor was: United Paving,  14660 Industrial Circie, La Mirada, CA

Dated: Junc 20, 2011
David L. Hunt, P.. City Engineer, City of Los AlamiYOs

VERIFICATION BY CORPORA7'ION OWNER

STATE OF CALIFORNIA  )
SS

COUNTY OF ORANGE

I, David L. Hunt, City Engineer of the City of Los AlamiTOS, a Mtmicipal Corporation, executed the foregoing Notice of Yhe aforesaid
inYerest or esSates in the property therein described; and verify on behaLf of the CiLy o'f Los Alamitos; Chat the contents thereof, aid tle
facts tterein stated are tros.

llavid I.. I-iunt, P.E:, Ciry Engineer

Dated:
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Agenda eport June 0,     011

on ent alendar It m No: j
To: Mayor Kenneth Stephens & Members of the City Council

Via: Jefffrey L. Stewart, City anager

From: Cassandra Paimer, Support Services Manager

Subject: Information Technology Support Services Agreement

Summary:     The purpose of this report is to award a contract for information
technology (IT) support for July 1, 2011 until Jun 30 2013.

ReCOrrtmendl$iOr1:    Authorize the City Manager to execute an Agreement with

Scientia Consulting Group,  in an amount not to exceed  $100,000 per year,  for ongoing i
information technology support for the period of July 1,  2011 to June 30,  2013, with an

ioption for two one-year extensions.

Background

In 2005,  the City of Los Alamitos entered into an agreement with Brea IT to assess the
City's computer network,  configure a secure location,  and provide on-going information
technology (IT) support.  Brea has been the City's IT provider since that time;  however,
the current agreement will expire on June 30.

On April 20,  2011,  a Request for Proposals  (RFP)  for IT support was issued to solicit
proposals from firms capable of providing the information technology support necessary
to meet the evoiving needs of the City.   In response to that RFP,  proposals were
received from six (6) service providers.

Discussion

With the ever increasing importance of technology in business and to ensure that all of
the City's needs are considered,  an Information Technology Steering Committee was
established to strategize IT needs and pian for the future implementation and utiiization
of technology.   This IT Committee,  which is comprised of representatives from each
City Department,  also served to evaluate the proposals that were submitted in response
to the RFP.   The proposals were assessed based on qualifications and experience,
scope of services,  approach to service,  responsiveness to City needs,  and cost.   With
the Police Department utilizing more than half of the Gity's technology support,
experience with complex police technology, telecommunications interfaces,  and Orange
County Integrated  aw and Justice Projects was a critical component of the evaluation.



Of the six proposals,  three vendors were found to satisfy all of the requirements set
forth in the RFP.  Although two participated in interviews with the committee,  the most
expensive of the three was not interviewed after the less expensive options were found
to be competent.

Ultimately,  the Scientia Consulting Group was found to be the most qualified as well as
the least expensive.     Furthermore,   they offered some strategies to implement
technology as a means to save future IT costs and reduce staff time.   In addition to
providing monthly reports,  they will monitor our network around the clock at no
additional charge.   Scientia is the current IT service provider for West-Comm so they
are already familiar with the intricacies of our CAD/RMS,  IJ projects,  and County
interfaces.   Reflecting their proactive approach to technology,  their resume included
customized software development for other cities and special project management.

The Steering Committee was enthusiastic that Scientia will provide some services that
wiil improve our use of technology rather than maintaining the existing approach.   As a
standing committee,  City staff will work with Scientia to strategize the implementation of
technology that will improve and modernize service,  as well as reduce the overall cost
of information technology for the City.   Foilowing an assessment of the security of our
network and the implementation of any necessary mitigation measures,  Scientia
expects to improve functionality while working within the limited on-site hours defined in
our proposal.   The anticipated savings from the basic cost of this agreement could be
used to proactively invest in our technoiogical infrastructure and provide enhanced
service to the community through the automation of routine tasks.

Fiscal Impact

The budget for Fiscal Year 2011-12 includes  $100,000 for an information technology
support services agreement.    With the hourly rate and current service schedule
proposed by Scientia,  the City can expect a savings of approximately  $36,000 of the
budgeted amount;  however,  staff recommends waiting until mid-year to make a budget
adjustment so that the technology infrastructure needs can be assessed and addressed
if necessary.

Submitted By: Appro J /
ns.v G/,/1'F2,.e—---
Cassandra Palmer J ff Stewart

Support Services Manager i Manager

Atfachments: 9) Professional Services Agreemenf
2) Proposal {rom Scientia Consulting Group

IT Support Services Agreement
June 20, 2011

Page No. 2



PROFI+:SSIONAL SERVICES AGREEMENT

City of Los Alamitos / Scientia Consulting Group.)

L IDENTIFICATION

THIS PROFSSIONAL SERVICES AGREEMENT  ("Agreement")  is entered into by
and between the City of Los Alamitos,  a California municipal corporation ("City") and Scientia
Consulting Group, a California CoiporaYion ("Consuifanf").

2. RECITALS

2.1 City has detennined that it requires the following professionai services firom a
consultant: Infonnation Technology Suppoi Services.

2.2 Consultant represents that it is fully qualified to perform such professional
services by virtue of its experienee and the training, education and expertise of its
principals and employees.  Consultant further represents that it is willing to accept
resonsibility for perfonning such services in accordance with the ternis and
conditions set forth in this Agreement.

ATOW, THEREFORE,  fcr and iu consideration of the mutual covenants and conditions herein
contained, City and Consultalt agree as follows:

3. DEFI'VITIONS

3.1 Seope of Services":  Snch professiona]  services as are set forlh iu Consultant's
May 16,  2011 proposal to City attached hereto as Exhibit A and incoiporatFd
herein by this reference.

3.2 Approved Fee Seheduie":   Such compeasation rates as are set forth in
Consultant's May 16, 2011 fee schedule to City aftached herefo as Exlvbit B and
incorporated herein by tlus reference.

3.3 Commenceinent Date":  July 1, 2011.

3.4 Expirarion Date":  7uie 30, 2013.

4. TERYI

1'he term of this Agreement sha11 commence at 12:00 a.m.  on the Commencement Date
and sha11 expue at 11:59 p.m.  on the Expiration Date m7less extiended by writtEn agreeinent of
fhe parries or terminafed earlier in aecordance witih Section 17 ("Termnzation") below.

5. CONSULTANT'SSERVICES

5.1 Consultant shall perform the services idenified  'n1 the Scope of Services.   City
shaIl have the rigbt Yo request, in writing, changes in thc Scope of Services.  Any

APPROVED NOR USE [N 2009

95795.1



Professionai Services Agreement
City of Los Alamitos / Scientia Consuiting Services

such chanses mutually agreed upon by the parties,  asd any corresponding
increase or decrease in compensation,   sha11 be incorporated by written
amendmeilt to this Ageement.  In no event shall the total compensation and costs
payable to ConsultanY under this Agreement exceed the sum of one hundred
thousand dollars  ($100,000)  unless specifically approved in advance and in
writing by City.

5.2 Consultant shall obtain a City busii2ess license prior to commencing performance
under this Agreement.

5.3 Consulfant shall perform all work to the highest professional standasds of
ConsultanYs profession and in a nianner reasonably satisfactory Co City.
ConsulYanL shall comply with all applicable federai,  state and local laws and
regulations,  including the conflict of interest provisions of Govenunent Code
Seetion 1090 and the Political Reform Act (Government Code Section 81000 et
seq.).

5.4 During the term of this Agreement,  Consultant shall not perform any work For
another person or entity for whom Consultant was not working at the
Coininencement Date if both (i)  such work would require Consultant to abstain
froin a decision timder tlas Agreement puisuant to a conflict of interest statute and
ii) City has not consented in writing to Consultant'sperfonnance of such work.

5.5 Consultant represezlts that it has,  or will secure at its owu expense,  all personnel
required to perforn2 the services identified in the Scope af Services.   All such
services shall be performed by Consultaalt or under its supervision,  and all
personnel engaged in the work shall be qualified to perform such services.  Chief
Technology Officer Tom Bruce shall be Cousnitant's project adminisirator and
shall lave direct responsibility for management of Constiiltant's perfonnance
under this Areeinent.    No change shall be made in Constltant's project
admilristrator withouC City's prior writteu consent.

6. COiVIPENSATION

61 City agrees to compensate Consultant for HZe services provided under Chis
Agreement,  and Consulfant agrees to accept in full satisfactiou for such services,
payment in accordaa2ce with fhe Approved Fee Schedule.

6.2 Consultant shall submit to City an invoice, on a monthly basis or less frequenfly,
for the services performed pursuanY to Yhis AgreemenT.  Each invoice sha13 itemize
the services rendered during the billing period and the amount due.  City sha11 not
withhold applicable taxes or other authorized deductions fi payments made to
Consultant.
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63 Payrnents for uiy services requested by City and not included in fhe Scope of
Services shall be made to Consultant by Ciry on a time-and-inaterials basis using
Consultant's standard  ,fee schedule.   Consultant shall be entitled to increase the
fees in this fee schedule at such time as it increases its fees far its clients

generally; provided, however, in no eveut shall Consultaut bc entitled to increase
fees far services rendered before the thirtieth day afier Coiisultant notifies City in
writing of an increase in that fee schedule.

7. OW1TRSHIP OF WRITTEN PRODUCTS

All reports, documents or other written material ("writCen products" herein) developed by
Consultant ia the performanee of this Agreement shall be and remain the property of City
without resh or limitation upon its use or dissemination by City.  Consultant may take and
refain copies of such written producis as desired,  but no such written products shall be the
subject of a copyright applicationby Consultant.

8. RELATIONSHIP OF PARTIES

Consultant is,  and shall at all times reinain as to City,  a wholly independent conhacwr.
Consultant shall have no power to ineur any debt,  obiigation,  ar liabiliry on behalf of City or
otheiwise to aet on behalf of City as an agent.   Neither Cify nor any of its agents shall have
control over the conduct of Consultant or any of Consultant's employees,  exeept as set fort,h in
Chis Agreement.  Consultant shall not represent that it is, or that any of its agents or employees
a-e, in any manner employees of City.

9. CONFIDENTIAIITY

All data,  documenfs,  discussioz2,  or other information developed or received by
Consultant or provided for performace of this A;reement are deemed confidential and shall not
be disclosed by Consultant without prior written consent by Ciry.  City shall graut such consent
if disclosure is legally required.  Upon request,  all City data shall be returned to City upon the
termination or expiration of this Areement.

10.     INDEMNIFTCATION

10.1 The parties agree that City, its of5cers, agents, employees and volunteers slould,
to the fullest extent pemitted by law, be protected from aaly and a11 loss,  injury,
damage,  claim,  Iawsiut,  cost,  expense,  aYtorneys'  fees,  litigation costs,  or any
other cost arising out of or in any way related to the perfonnalec of this
Agreement.  Accordingly, the provisions of this indemnity provision are intended.
by the parties to be interpreYed and conshued to provide the City with the fullest
rotection possible under the law.  Consultant aclrnowledges that City would not
enter into this Agreement in the absence of CcnsultanYs commitmelt to
indemnify and pirotect City as set forth hcrein.
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10.2 To the fullest extent permitted by 1aw, Consultant shall indenify, hold harmless,
ad when the City requests wiCh respect to a claim provide a deposit for the
defense of,  and defend City,  its officers,  agents,  employees and volunteeis from
and against any and all claims and losses, costs or expenses for any dainage due to
death or injury to any person,  whether physical,  einotional,  consequential or
otheiwise,  and injury to any piroperty ansing out of m in connection with
Consultant's alleged negligence,  reciciessness or willfui misconduct or ofler
wrongful acts, errars or omissions of Consultant or any of its officers, employees,
sevants,  agents, or subcontractors,  or anyone directly or indirectly employed by
either Consultant or its subcontractors,  in the performance of this Agreement or
its failure to eomply with any of its obligations contained in this Agreement,
except such loss ar damage as is caused by the sole active negligence or willful
miscondueC of the Ciry.    Such costs and expenses sha11 include reasonable
attomeys'  fees due to counsel oF City's choice, expert fees and all other costs and
fees of litigaYion.

10.3 City shall have the right to offset against any compensation du Consultant under
tlris Agreement any amount due City from Consultant as a result of Consultant's
failure to pay City promptly any inden7nifcation arising under this Section 10 aild
any amount due City from Constiltant arisig froin ConsultanYs failure either to
i) pay taxes on amounts received pursuant to this Agreement or (ii) comply with
applicable workers' eompensation laws.

10.4 The obligations of Coi2sultant under this Section 10 are not IisniCed by the
provisions of any workers'  comensation act or similar act.  ConsulCant expressly
waives its statutory immunity under such statutes or laws as to City, its officers,
agenYs, elnpIoyees and volunteers.

10.5 Coilsultant agrees to obtaui executed indemnity agreements with provisions
identical to those set for111 here in this Section 10 from each and every
subconh or aa7y other person or entity involved by,  for, with or on behalf of
Consultant  n tbe performance of this Agreement If Consultant fails to obtaii
such indemnity obligations from oEhers as required herein, Consultant agrees to be
fully responsible u1d indeinnify,  hold haimless and defend City,  its officers,
agents, employees and volunteers from and against any and all claims and losses,
costs or expenses for any damage due to death or in.jury to any person and injury 
to any  roperty resulting from any alleged intentional,  recldess,  negligent,  or
otherwise wrongful acts,  esors or omissions of Consultant's subcontractors or
any other person or entity involved by, for, wit11 or on behalf of Consultant iu the
performance of this Areenlent.  Such costs and expenses sha11 iilclude reasonable
attorneys' fees incurred by counsel of City's ehoice.
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10.6 City does not,  and shall not,  waive any rights that it may possess against
Consultaalt because of the acceptance by City,  ar the deposit with City,  of ary
insurance policy or certificate required pursuant to this Agreement.   This hold
haznless aid indemnification provision shall apply regardless of whetker or not
any insurance policies are determined to be applicabls to the elaim,  demand,
danlage, liability, loss, cost or expense.

1L INSURANCE

11.1 During the term of tlus Agreement,  Consuitaalt shall earry, mainCain,  and keep in
full force and effect insurance against ciaims for death or injmies to persons or
damages to property that may arise from or in conncetion with Consultant's
perfonnace of this Agreement Such insurance sha11 be ot the types and in flle
allounts as set forth below:

111.1 Comprehensive General Liability blsurance with coverage limits of not
less Ulal One Million Dollars  ($1,000,000)  including products and
operations hazard,  eontraetual insurance,  broad fornl property damage,
independent eonsultants,   personal injury,   undergroLmd hazard,   and
explosion and collapse hazard wherc applicable.

11.L2 AuTomobile Liability Lusurance for velicles used in connection wifh the
perfornlance of Chis Agreement with nlisnm  limits of One Million
Dollars  (1,000,000)  per elaimant and One Million dollars  (1,000,000)
per incident.

11.1.3 Worker's Compensation insurance as required by the laws of the State of
California.

11.1.4 Professional Errors and Omissions Ilstuance with coverage limits of uot
less thau One Million Dollars ($1,000,000).

1 L2 Consultant shall require each of its subcontractors to maintain insuranee coverage
that meets all of the requirements of fhis Agreement.

ll 3 The policy or policies required by this Agreemeut shall be issued by an insurer
admitted in Che State of California and with a rating of at least A:VII in the latest
edition of BesYs Insurance Guide.

11.4 Consultant agrees that if it does not keep the aforesaid insurance in fuli force and
e£fect,  City may either (i) invllediafely terminate this Ageeinent;  or (ii) take out
the necessary insurance and pay the premium thereon at ConsultauY s expense.
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11.5 At all tiines during Yhe term of this Agxeement,  Consultant shall maintain on file
with City's Risk Manager a certificate or certificates of ulsurance showing that
the afaresaid policies are in ef£ect in the required amounts and naming the City
and its o£fcers,  employees,  ageuts aaid volwteers as additional insureds.
Consultant shall, prior to commencement of work under this Agreement, file with
City's Risk Manager such certificate(s).

11.6 Consultanf sball provide proof that policies of insuranee requued herein expiring
during the Yerm of this Agreement have been renewed ar replaced with oTher
policies providing at least the same coverage.   Such proof wi11 be fuinished at
leasC two weeks prior to he expiration of the coverages.

ll.7 The general liability and automobile policies of insurance required by this
Agreement shall contaisi an endorsement naming City and its officers, employees,
agents and volunteers as additional insureds.   All of the policies reqtured under
this Agreement shall coiitai an endorsement providing that the policies cannot be
canceled or reduced excet on thirty days' prior written not,ice to Cify.  Consulfanf
agrees to require its instiuer to modify flie certificates of insurance to delete any
exeulpatory wording statiisg that failure of the insurer to mail written notice of
cancellation imposes no obligarion, azd to delete the word "endeavoi" with regard
tio any noticc provisios.

ll.8 The insurance provided by Consultant shall be primary to any coverage available
to City.   Any insurance or self-insurance maintained by City andJor its officers,
enlployees,  agents or volunteers, shall be ii excess of Consultant's insurance a2d
shall not contribute with it.

ll.9 All insurance coverage provided pursuanf to this Aaeemenf shall not prohibit
Consultant,  and Consultant's employees,  agents or subcontractars,  from waiving
the right of subrogation prior to a loss.   Consultaut hereby waives al1 rights of
subrogation against the City.

1110 Airy deductibles or self insured retentions must be declared fo and approved by
the City.   At Che option of City,  Consultant shall either reduce or eliminate fhE
deductibles or self-insured retentions with respect to City,  ar Consultiant sha11
procure a bond in the amount of the deductible or self-insured retention to
guarantee payment of losses and expenses.

11.11 Procurement ofusurance by Consultant shall not be consirued as a Iimitation of
Consultant's liability or as filll perfortnance of ConsultanY's duties to indemnify,
hold hannless and defend under Section 10 of this Agreement.
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12.     MUTUAL COOPERATION

121 City shall provide Consultant with all pertinent data,  docmnents and other
requested infomation as is reasonably available far the proper perfonnance of
Consultant's services under this Agreement.

12.2 If any elaim or action is brought against City relaring to Consultant's performaice
in connection with this Agreement,  Consultut shall render a1y reasonable
assistance that City may require in the defense of that claim or action.

13.     RECORDS AND INSPECTIONS

Consultant shall maintain full and accurate records with respect to all matters covered
tulder this Abeement for a period of three years aftcr Che expiration or termination of this
Agieement.  City sha11 have the right to access and examine such records, without charge, during
nonnal business hours.  City s1a11 further have the right to audit such records, to make transcripts
therefirom and to inspect all lrogram data, documents, proceedings, and activiries.

14.     PRMITS AND APPROVALS

Consultant sha11 obtain, at its sole cost and expense, all permits and regulatory approvais
necessary far ConsultanYs perfomzance of this Agreemet.   This ineiudes,  but shall not be
linited to,  professional licenses,  eneroachment pennits and building and safety permits and
inspections.
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15.     NOTICES

Any not,ices,  bills,  invoices,  or reports required by this Agreement shall be deemed
received on:  (i) the day of delivery if delivered Uy haud,  facsimile or overnight courier service
during Consultant's and Cify's regular business hours; or (ii) on the third business day following
deposit ui the United States mail if delivered by mail,  postage prepaid,  to the addresses listed
below (or to such other addresses as t12e parties may, from tune to Yune, designate in nting).

Lf to City If to Consultant:

City of Los Alamif'os Scientia Consulting Group
3191 Iatella Avenue 591 S. Sinclair Street, Suite B
Los Alamitos, CA 90720 Analleim, CA 92806
Telephone: (562) 431-3538 Telephoi2e: (877) 444-3108
Iacsimile: (562) 493-1255 Facsimile: (714) 917-3113

With courtesy copy to:

Sandra J. Levin, Esq.
Los Alamitos City Aftorney
Colantuono & Levin, P.C.
300 S. Grand Ave, Suite 2700
Los Angeles, CA 90071
Telephone: (213) 542-5700
Facsimile:  (213) 542-5710

16.     SURVIVING COVENANTS

The paities ag that the covenants conYained in Section 9,  Section 10, Paraaph 12.2
and Section 13 of this Areement shall survive the expiration or terminafion of this Agreement.

17.     TERMINATION

171.   City niay terinate tlus Agreement for any reason on five calendar days'  wriTten
notice to Consultant.  Consultant may tenninate this Agreement for aaly reason on
thirty caiendar days'  written notice to City.  Consultant agrees to cease a11 worlc
under this Agreement on or before the effecrive date of aiy notice of terminarion.
All City daYa,  documents,  objects,  inaterials or other tangible things shall be
retulned to City upon the termination oi expuation of this Agreemeut.

17.2 If City terminates Chis Agreement due to no fault or faihue of performance by
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Consultant,  then Consultant sha11 be paid based on t11E work satisfactorily
pei at the time of teminarion.  7n no event shall Consnitant be entifled to
receive more than the ainount that wonld be paid to Consulfant for the full
performance of the services required by this Agreement.

18.     GENERAL PROVISIONS

181 Consultant sha11 not delegate,  tansfer,  subcontract or assign its dutis or righYs
hereiuider, either in whole or in part, wifliout City's prior wriften consent, azid any
attemt to do so shall be void and of no effect.   City shall ilot be obligated or
liable under this Agreement to any party other than Constiiltalzt.

18.2 In the performance of this Agreement,  Consultant shall ilot discriminate aainst
any employee, subconl ar applicant for emplo}nnent because of race, color,
creed,  reiiion,  sex,  mariCal status,  sexual orieutation,  national origin,  anceshy,
age, physical or mentai disability, medical condition or any other m2lawful basis.

18.3 The capCions appea  at the cominencement of the secrions hereof,  and in any
paragraph thereof,  are descriptive only and for conveiience in reference to this
Agreeinent.  Should there be any conflict between such heading,  and The section
or paragaph thereof at the head of whicl  it appears,  the section or paragraph
thereof, as the case may be, and not such heading, shall conhol and govern in the
consh of this Agreement.    Masculine or feminine pronouns shal]  be
substituYed for the ueuter form and vice versa,  and the plural shall be substituted
Por the singular form and vice versa,  in any place or places herein ii7 which Yhe
eontext requires such subshtution(s).

18.4 The waiver by City or Constiiltant of any breach of any te1 covenant or
condition herein contained shall not be deen2ed to be a waiver of such term,

covenant or condition or of ai7y subsequent breach of the same or any other term,
coveiiant or eondition herein contained.  No tenn,  covenant or condition of this
Agreement slail be deemed to have been waived by City or Consultant unless in
writing.

18.5 Consultant shall not be liable for any failtiue to perform if Consultant presents
acceptabie evidence, in City's sole judginent,  that such failm was due to causes
beyond the control aa2d without the fault or negligence of Consultant.

18.6 Each right, power and reinedy provided for herein or now or hereafter existing at
law, u1 equity, by statute, or otherwise shaIl be cun2ulative and shall be in addition
to every other right,  power,  or remedy provided for hereiil ar now or hereafter
exisring at law,  nl equity,   ly statute,  or otherwise.    The exercise,  the

commenceznenf of the exercise, or the farbearance of the Exercise by any pariy of
any one or more of such rights,  powers or remedies shall not praclude the
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simultaneous or later exercise by such party of any of ail of such other rights,
powers or remedies.   If legal aetion sha11 be necessary to enforce any tenn,
covenanf or condition herein contained,  the party prevaiiing in such action,
whether reduced to judgnent or not, shall be enfitled to its reasollable court costs,
including accountaalts'  fees, if az1y,  and attorneys'  fees expended iii such action.
The venue for any litigation shail be Los Angeles County,  California and
Consultant hereby consents fo jurisdiction in Los Angeles County for purposes of
resolving any dispute or enforcing any obligation arising under this Agreement.

l 8.7 If any tenn or provision of this Agreement or the application thereof to any person
or circumstance shall, to any exteni, be invalid or unenforceable, then such tenn
or provision sha11 be amended to, and solely to, the extent necessary to cure such
invalidity or unenforceability,  and in its amended form shall be enPorceable.  In
such eveizC,  the remainder of this Areement,  or the application of such term or
provision to persons or circumstances other thau those as to  which it is held
invalid or uneilforceable,  shall not be affected thereby,  aud each ferm and
provision of tlus Ag  shall be valid and be enforced to the fullest exfent
permitted by law.

18.8 This Aeement shall be governed and construed in accordance with the laws of
tlie State of California.

18.9 All documents referenced as exhibits in this Agreement are hereby incorporated
into Chis Ay-eement.   In the event of any material discrepancy beTween Che
express provisions oP this Agreement and the provisions of any document
incorporated herein by reference,  the provisions oP this Agreeinent sha11 prevail.
This instrument contains the enfire Agreeinent between Citiy and Consultant with
respect to the transactions contemplated herein.   No other prior oral ar writYen
agreeinents arE binding upon flie parties.   Amendments heieto or deviafions
herefrom shall be effective and biuding oniy if macle n1 writing and execuTed by
City and Consultant.
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TO ErFECTUATE THIS AGREEMENT,  the paaties have caused their duly authorized
representatives to execute this Agreement on the dates set forth below.

City" Consultant"

City of Los Alamitos Scientia Consulting Group

By Sy:_
Jeffrey Stewart, City Manager Phillip Danie, Chisf Executive Officer

Date: Date:

By:
Toln Bruce, Ciaef Techiucal Officer

Date:

Attest:

By
Adria M. 7imenez, CMC, City Clerlc

Date:

Approved as to form:

By
Sandra 7. Levin,   i torney

Date:
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SCOPE OF WORK

The Scientia Colsultiug Group shall provide "Regular IT Support" which includes, but is not be
limited to the following:

1. Help Desk Support (including any off-site computers and Police
mobile da2a computers).

Software related issues (Application Suport)
Hardware related issues (Seiveis/Workstations/Mobile Data Coinputers)

2. Network Administration

Nelwork Access

Network Printing
Network Resource Access

Einail Administration

DocumentaCion

Seiver Maintenanee

Firewall Administration Support

3. Perform System Upgrades/IJpdates.
Operatnig System Dpgrades
Application Upgrades
Hardware Upgrades
Operating System Updates/Patches (Server/Workstation)

4. Filtering/Protection
Virus Protection Administration

SPAM Filtenng Administra[ion

5. Administer the City's computer backup system

6. Resolve any issues with City's IT infrastnichu

7. Answer IT related questions Prom City stafL

8. Work with other IT consultants/vendors to resolve issues with software and

hardware and for Che unplementation of CiYy's IT projects.

9. Attend meetings when requested by City stafiP.

10.     Provide City with recommendations on how to improve IT infrash use
technology to automate processes, and unpleznent new technology.

1 l.     Participate in City's budgef process when requested.

A-1
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12.     Provide City with quoCes from other vendors for IT purchases when
requested.

13.     Provide the Sentinel for managing the City's compnting infrastructw
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EXHIBIT B

APPROVBD FEE SCHEDULE

Regular IT Sapport as defined in the Scope of Services sha11 be billed at ninety-five dollars
595.00) per hour.

IT Snpport above the estimated sixty (60) hours per monYh (Regular IT Support) will be billed at
lze same hourly rate of ninety-five dollars ($95.00)  per hotiir during regular hours.   Any hours
outside of the nonnal work-week will Ue billed aC a 2-hour minimum charge.  Recognized sCate
and federal holidays will be billed at an hourly rate of ninety-five dollars ($95.00) with a 2-hour
minimum chage.

Additionally,  two hours per month of off-site monitoring will be provided at no charge.   Any
unused remote TT support hours eaeh month,  wi11 be rolled over into the next month ato a
support bank for use at a later date.  The IT rollover support bank resets after each full year based
on the signing date of the contract.

B-1
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CtTY OF LC1S ALAMITOS

RECtUEST F{.1R PROPOSAL

RFP for Information Technotogy Support Services

Due Date:

Nionday, May 16, 2011

Time: 4:00 PM

Contact:  Tom Bruce

Phcsne:  (714) 686-1464

tomCscientiacg.com

Scientia Corrsulting Group,  Inc.

1591 S. Sinclair Street, Suite B

Anaheim, Ca. 92$b6



1en,    a Scfentia Consultin4 Group
Co suititig GrOUp 159i 5. Sinclair St. Sulte B

Anahetm, Ca. 92606
877)444•3Y06

May 3, 2011

City of Los Alami4os
IT Services — Request for Proposal
3191 Kateila Avenue

Los Alamitos, CA 90720

Dear Mrs. Palmer:

On behalf af Scientia Consulting Group,  I wouid like to take this opportunity to thank
you for allowing us to present you with a quotation for IT services.  (t is our intent to
provide yau with enough information so you and your team can make an intelligent
decisian as ta how you move forward with contracting IT services.

At Scientia Consulting Group,  we look to provide the best comprehensive suite of
services to our customers with hanes#,  ethical and practical recommendations based
on our overall experience with consideration of the customer's desires and fiscal

I impact; in fact this is our company's Mission Statement.

ff we aan be of further assistance to you,  or you have foliow-up questians,  please
don't hesitate to contact me.  Also,  if you have any other tT neads,  don°t hesitate to
contact us, as our staff haseensive experience in Gity IT services.

Thank you again and we look fonward to working with the City of Los Alamitos.

Sincerely,

d
Tam Bruce — CTONP of Operations
Scientia Consulting Group

Scientfa Est PaPentia - Know/edge is Power .  ,  ,   
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Executiv Summary

Scientia Consulting Group,  Inc.  {herein SGG}  is pleased to submit this respanse ta
Request for Proposal for Information Technology 8upport Services.    We have

carefully examined the propasal documents and believe that we have submitted a
camprehensive respans taking into account ail of the requirements of the City of Los
Alamitos {herein the City).

It is SCG's understanding that the Gity is setting aut ta obtain full Information
Technology service and suppart.  It is also our understanding that the City desires to
select the most qualified consultant for information technology support services for the
Gity,  and requires that the successful consultant has the knowledge,  expertise,  staff
and availability to pravide comprehensive technical computer and network suppart.
We also understand that the City piaces a high priority an consistent and
comprehensive maintenance of the City's server units and computers.

We at SCG pride ourselves on praviding the best service possible to our customers.
As an IT provider to other municipal agencies,  we understand Ciry govemment,
purchasing regulations and the great demands of providing full-service IT support,
such as lseing on call 24-hours a day, 7-days a week, geared for users that operate 24
hours-a-day.    And more importantly,  we understand that municipal govemment
agencies exoect constant system up-time to ensure critical City services are provided
for and City ieaders and department heads can provide cantinuity of govemment.

The propased services in this document are sirnilar to services we aiready provide to
many of our existing customers.   SGG has been in the IT business for over eleven
11)  years.   Our company name captures the averall essence af our personnel and
service levels with our slogan;  Scientia Consulting Group  -  Scientia Est Potentia,
translates to, "Knowiedge is Power."  Our executive managernent has been working in
the IT business for over 22 years,  both in the private and public sectars,  bringing to
the workplace a plethora of !T knowledge.

In the Introduction and Understanding of the Scope of Services,  we affirm that we
understand your requirements tor the entire City's IT needs encompassing the Police
Department,  Engineering and Public Works,  Recreations,  Community Developmsnt,
Administration, Finance and the City Clerks Office.

As you will read, we give a brief explanation as to the scope of services to be offered
and the company's approach to the infarmation provided.   We even share how our
virtual IT Support System knawn as The 8entinel,  can no#  only meet your required
needs but exceed them.  The Sentine! will also enable us to better serve as your IT
pravider.

In our Brief Company Profile,  you wi((  see that our expertise is in providing ful{  fT
services to local govemment agencies and private industry.   We already work with
other Orange County agencies in similar environmen#s that you describe, and are the
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current provider of IT services ta your communication center,  West Cities Palice
Communications and your joint Mobile Comrnand Past vehicie.

Our experience levei and knowledge of this unique IT world comes together in the
next section,  "Professional Qualifications of the Principais Assigned to the Gify".  Yau
will see fhat yau woufd be working with seasoned veterans of the IT business.   And
yes our key staff wouid be personally working on this conYract based an the expertise
needed for the tasks at hand.

SCG has a number of staff available when assigning personnel to specific sites.  Not
only are each of aur employees very capable IT technicians, they have an expertise in
specific areas of IT services to include mobile and wireless technology,  nehvoricing
infrastructure,  server and application administration,  project management,  and back
up and recovery solutions.

As you continue to review the AFP response, you uvill leam that we ae headquartered
in the City o4 Anaheim.   Attached is our company brochure and a brochure for our
customized monitoring software,  The Senfinel.   In the next section you will find our
regular IT support proposed fees based on an hourly rate along with our additional IT
support fees for services exceeding the propased sixty (60) hours per month.  We afso
incuded free-of-charge The Senfinel with every cus#amer signed annual contract.

As you follaw up with our provided references,  these refererces will express our
knowledge of the citylcounty govemmenf and public safety sectors,  and how we
exceed any other IT service providers in our industry.  The remainder of the proposai
is the required documents.

We understand that in spite of the thoroughness with which this response has been
prepared there may stiil be questions to be answered.  Please allow us an opportunity
o clarify any areas where questions may exist.

SCG is proud of our service leveis and is trufy a tull service provider placing a high
priority on consistency and comprehensive services.  We have only the very best in
s#aff and prove to be the most qualified when up againsf other tT providers.   Our
personnel have the knowledge,  expertise,  staff and availability to provide the City of
os Alamitos comprehensive technioal computer and network support.

We realize that contracting with an IT service provider represents a major investment
and requires careful consideration.  Our goal is to provide senrices 4hat will ensure the
rrtaximum retum an investment.
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1.  Inteoductian and Understanding af the Scope of Services

Scientia Consulting Group is weil prepared to handle the IT services for the City of Los
Alamitos.  We have a variety of expertise, ranging from wireless technologists, storage
engineers,  network specialists,  software developers and web site designers.  Our
personnel have experience with a variety of equipment,  allowing the customer to
continue with what they trust,  or our engineers can suggest product based on product
history and experience.  Whether it is complex 1T suppart or project management, we
have the personnel and the expertise to handle any job.

An added advantage which SCG provides FREE to all our contract customers,  is our
software solution known as the SerttineL The Sentinel is a custornized software
solution that manages your entire computing infrastructure with one application.
Complete, powerfui, and secure, the Sentinel srvill monitor all of your systems, ensuring
constant up time with minimal malfunctions or interruptions resulting in one of the
highest service Ievel agreements ever achieved by the City.    The Sentinel will

automatically natify us of system failures via celi phones,  e-mail and even SMS
messages when our services are needed.  Frequently, we wi(I hava you back up and
running without users having to initiate a service catl or sometimes even knowing a
tailure occurred.  The Sentinet will Serve and Protect 24 hours a day, 7 days a week.
Below is a list of same of the features the Sentinel provides:

PC inventory  /  Computer Audit  -  Complete computer inventory and software
inventary.  Scheduled LAN audits.  Fully automated anda(ways up-to-date.

PC Remote Control  /  Remote Suppart  -  We wili be able to access computers
remotely, secure and configurable.

Patch Management  -  Fully automated security patch scan,  patch testing,  patch
depioyment and history.  Scalable, secure, configurable and location independent.
System can provide Micrpsoit patahes and updates to most other applications.

Network Monitoring  / Alerts  -  We wili be instantly notified of hardware changes,
software changes,  policy violations,  low disk space,  unapproved netwark access,
new devices an the LAN,  etc.  Network appliances and printers can be monitored
with SNMP traps.

Windows Event Manitaring / Alerts  -  We can remotely monitor Windaws system
event logs, application event logs and security event logs with user defined alerts.
Alerts can send notifications to IT staff and automatically generate help desk
tickets.

Mobile Data Computers  !  Laptop Monitoring and Rempte Management  —  The

Sentinel also provides rnonitoring and remote management of mobile data
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systems,  without having to physically touch each mobile device.  Trouble tickets
can even be initiated from the mobile platforcn by the end-users.

Software Instailation 1 Update  -  Compiete software installatians and software
updates aoross the City etwork.   Easier and more flexible than SMS and other
sofutions.

Help Desk  !  Trouble Ticketing  -  Complete integrated trouble ticketing.   Policy
based notificatians.   Buil#  in online chat for support personnel and users.   Users
have abifity ta create trouble tickets.  Monthlp reports are generated ouklining the
weeks' tickets and repair tumaround times.

Network Policy Enforcement - We can monttor retwork usage by machine and by
appfication.    Define polioies and limit network access to only City approved
applications.

integrated Reports - We can provide comprehensive integrated rnanagement and
operational reports.   We can provide report viewing anline or export to HTML,
Word or Excel or deliver in person or by email.

Maximum Security  -  Encrypted communication using 256-bit RC4 with rolling
keys.   No open ports.   No plain-text da#a packets on the network.   Nothing for
attackers ta exploit.

Flexible Administrateon  -  One integrated Web based interface.   Accessible from
anywhere.    Flexible setup of administrators and users,   compu#er groups,
permissions and palicies.

Printer monitoring  —  Monitors printers for alerts and inventory levels 4o ensure
uptime.

Optional RntiviruslAntispyware — We utilize ESET security tools to ensure systems
are protected from virus and spyware.  In addition to ESET, we have severai toois
we utilize to clean infected computers saving time on rebuifding systems.

Where SCG stands out is in our service levels compareci to other providers is our
software solution,  the Sentinef.  The Sentinel is the IT staff senring during off hours,
saving the City expensive personnel costs or conteact services.  We also believe that
with the Sentinel in place, the City, once comfartable with the service levels, can even
scale back the on-site hours required in the RFP saving the City funds for other
projects.

The Sentinel is the ultimate application for managing the entire city's computing
infrastructure.   With maximum scalability and flexibility,  SCG and the Sentine! have
the power to automate key tasks to increase the productivity of your staff and the
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organization as a whole.  From Software Bnventory ta Remote Desktop Management,
our solution has the features and functions to automate day to day IT tasks.

We alsa have extensive programming experience.   We have written appiications to
automate tasks, merge data between systems, and present data via a web interface to
users.   fn addition,  we have experience writing apps for both Microsoft and Apple
mobile devices.

Along with this great software solution  (the Sentinen comes the personnel from SCG.
It is the intent of SCG to provide full service on-site informatian teahnology services fo
the City at the stated monthly hours.  On-site hours can be in blocks of 4, 6,  8, or 10-
hour days to be consistent with staff hours.

In addition to providing the services listed above,  SCG also tries ta reduce the
customers̀ IT costs.  This can be done by strearnlining the workflaw to rsduce staff
time,  replacing outdated systems wfth new technolagy,  and renegotiating vendor
pricing for recurring costs.
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2. Scope of Services to be Offeeed / Company Approach

While the City benefiting from the Senfine%  and our personnel being on site per the
stated monthly hours,  we will nat onfy provide the idenfified services as stated in the
Scope af Technical Services Section III of  #he Request for Propasal,  but will exceed
the identified seroices.  Our approach to this scope is simpBe.  Build upon the existing
infrastructure and canfigure it so the hardware and software can sustain itseif with
minimal interaction from the iT staff,  while using the Senfinel ta watch over aIP
computers and serers.   Qnly weekiy and monthly atten#ion will be needed once
canfigured properly and our software is loaded,  allowing the IT staff more time to
focus on future City technologies and IT needs.

More specificaliy,  the scope of technica!  services shall inciude the following with a
brief explanation as to how that service will be provided:

i.  Help Desk Support  (including any off-site computers and police mobile data
computers).

This is where SCG excels in its Ievel of service setting us aside from the rest o#
the competition.   Rs discussed previausly,  SCG uses the Sentinel,  which
provides tor automated helpdesk trouble ticketing,  and provides for immediate
natification to IT staff of problems based on the end-users needs,   It tracks
trouble tickets from start to finish and has tools to ensure no problem goes
without attention.   It can also provide weekly or customizable trauble ticketing
reports to department heads.  It is as simpie as creating an email but provides
for the capability for instant chat with IT staff for after-hour support or instant
remediation.  SCG wiil a(so be available by cell phone for more urgent neads,
24 hours a day,  7 days a week.  We at SCG understand the importance of IT
support for operations that run 24/7,  especialiy in the mobiie environment and
public safe4y arena.

Software related issues (App(ication Support)

Our s#aff excels as trainers in all areas of t7 seroices,  including specialized
appiications.  We can provide on-site training classes for multiple students
or one-on-one training as needed.

Hardware related issues (Servers/WorkstationslMobile Data Campu#ers}

Our staff has extensive experience with a variety of hardware,  especialfy
mobile data computers and laptops.  Be it a downed server,  camputer that
fails to boot, hard drive faiiure, or MDC power managernent issues, we have
the knowledge to overcome any issues.
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2.  Network Rdministration

Network Access

With extensive knowledge of network security and utilizing complex
password polices and proper tirewall securi4y,  we can ensure a secure and
reiiable network.

Network PrintinglCopiers

The issue of printers/copiers usually revolves around user errors or
hardware failure.   It would be our intent to ensure ail printers(copiers are
configured propely and re identified in a systematic way on the network to
al(ow for all staff to print to designated-area printers/copiers and to ensure
the staff is properly trained in fhe use of the printers/copiers.  Our Sentinel
service monitars for printer/copier errors and cartridge low-levels.

Network Resaurces Access

SCG wiil ensure that Active Directory is properly configured to ensure that
the City is obtaining the best database management for ail its work force
utilizing Organizational Units.  it has been our experience that when dealing
with mobile,  and remote workers,  other IT service providers do not get
Active Directary right.    It is imperative that the Active birectory be
configured praperly to consider those mpbile remate workers,  and to take
advantage of Graup Policiss and securiiy rules,  providing for secure and
reliable netwark resource access.

Email Administration

With the use of Outlook 2010 and Exchange 2010 servers,  it becomes
rather straighttorward ta maintain the system and provide for the most
feature-rich ernail experience.  Deploying emai to the mobile woric force has
never been easier and with the proper Exchange configurations.  Ernail can
be realized by al! workgroups in the office,  at home,  an the raad or in their
pafice cars,  without having to leave desktop computers on for #he sake of
farwarding rules.  It would be our intent to configure the Exchange senrer so
all City employees could utilize email  (within the guideiines ot the City
policy)  anywhere in the worid with Intemet access.   With some additional
wireless network infrastruature enhancements,  email can even be realized
by your mobile users via mobile computers,  remote computers,  smark
phones, and tabfets.
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Documentation

The Sentirrel has the ability to produce weekly,  monthiy and annual
comprehensive management and operational reports pertaining to traubie
tickets,  services calis,  software and hardware audits,  eta We can even
buiid ad-hoc reports pertaining to anything related to the IT infrastructure.
These reparts can be viewed online,  exported to HTML,  or provided in an
email or Word documents.   It would also be our intention ta complete a
nerivork diagram to proper document the City's IT infrastructure.

Server Maintenance

This is viewed as a maintenance issue and once in place SCG wil( perfortn
daily, weekly and monthly maintenance services ta ensure constant up-time
of the network and its servers.   The Senfinel will aiso monitar ail servers
24/7.

Firewa(i Administratian Support

We at 5CG understand the importance of security and firewall
administration within the domain and outside entities.   It will be our priority
tp not only ensure compliancy wi#h City security and user group policies, but
to ensure that aH City,  county,  state and federaf database access meet
mandated security requirements.   SCG works every day with I,1AOG,
OCSD,  DMV,  DOJ and CLETS systems,  and has a great understanding of
their security requirements and firewall configuratians.  IYs important in this
day-in-age 4hat personnel take advantage of the variety of tools now
available to city govemment and police departments.

3.  Perform System UpgradeslUpdates

Operating System Upgrades

Our on-site personnel wiil ensure a!I systems stay current and have the
latest updates avaiiabie,  and wifh the Sentinet in place,  this task is even
easier as it is streamlined by deploying upgradeslupdates from one piace
instead af visiting every camputsr.

Application / Hardware Upgrades

Once in place,  SCG wili conduct a survey of the current hardware and
software.  That survey will assist us in creating a replacement cyce that is
fiscaliy saund and will ensure that the Ci#y is current with the latest
technolagy and is repiacing outdated and Iegacy software and hardware,
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Operating System Updates/Patches {Senrer/Warkstation)

This is yet another great feature of the Sentinei.   All of 4his work can be
automated and handled with very litt(e interaction,  allowing us to focus an
more criticaB IT senrice needs for the City.

4.  Filtering/Protection

Virus Protection Administration / SPAM Filtering Administratian

This is another area where SCG excels.  Utilizing the Sentinel enables us ta
constantly manitor the City's network,  even during off hours, weekends and
holidays,  ensuring that no outside threat is propagatecf across the network.
We can deploy virus protection and address filtering needs in a fraction of
the time it takes other praviders.    The Sentine(  never sleeps and is
oonstantly standing guard over and protecting the netwark.    With the
continuous threat of viruses,  we can never be too careful.  This is an area
tha4 requires constant monitaring,  updates and attention,  24 hours a day,  7
days a week.

5.  Administer the City's computer backup system

C3nce in place,  we wauld immediately ensure all systems are properly backed
up and that backup software is properiy configured and licensed.

6.  Resolve any issues wi#h City's IT infrastructure

With the extensive experience af SCG staff,  we will assure the City that no
issue will go unresolved.

7.  Answer IT related questions from City staff

Qur an-site staff will be available to answer questions and address issues as
they arise.   What happens during the haurs when staff is not on site?   The
Sentinel provides 4he abilRy ta cha#  live with our technicians or we will be
available by phone to assist where needed.   Utilizing the Sentinel will aiso
enable us to provide staff with customized reports on the status of the netwozic
as often as needed, provide information on open and closed traubie tickets and
alert SCG of any issues affecting the networic,  servers,  applications or
individual components.   We can also be alerted to the use of unauthorized,
unlicensed software.    SCG wifl provide monthiy written status reports to the
City of IT aativity,  open and resoived issues,  and will alert the City to any
existing or potential problems with its IT systems.
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8.  Work with ather IT consultantslvendors to resolve issues with software and
hardware and for the impiementation of City's IT projects.

SCG has an outstanding relationship with mast of the vendors used by local
gavemment and public safety agencies within Orange Counry,  We also have
personnel that have worked directly with i2  {formerly KCC),  the vendor that
provided IJAdC with the Caplink product,  and we have staff that are expert
users in Caplink and serve as trainers for ather Orange County law
enforcement agencies.   We also have a great working relationship with CDI,
the cansuitant for the Orange County Sheriff's department.   SCG has also
worked with DMV as weli as OCSD,  CLETS,  and DOJ and we have a great
understanding of their security requirements and compiiancy issues.   We are
also on first name basis with the gavemment account representatives from not
only Verizon Wireless, but also RT&T Wireless and Sprint/NexFei.  Our staff has
also workad hand-in-hand with the West Covina Service Group and knows their
CAD/RMS product from both an end-user and administrator perspective.  SCG
has intimate knowledge of OCSD applications such as ELETE.  Our personnei
have served as trainers to ather Orange County law enforcernent agencies on
its use and as technical support.

9.  Attend meetings when requested by City Staff.

Depending on the nature of the meeting, SCG will send executive managers to
top level meetings and ensure that the topics and expertise match.   For lower
level meetings, on-site IT technicians will be used uniess a request is made for
SCG management.  The same haurly rate wiN be charged no matter the levei oi
expertise needed.

10.Provide City with recommendations on how to imprave  !T infrastructure,  use
technolagy to automate processes, and impiement new technology.

SCG is constantly evaluating the current state of aur customers IT
infrastructure to ensure the latest technology is being realized.  Our expert staff
is aiways looking for ways to automate fasks and processes,  streamlining
worklaads and staying ahead of the technalogy curve.   Oftentimes we come
across new product that will save our customers money in the end,  cut their IT
costs,  and yes even IT services.  Our Mission Statement sums it up:   We look
to provide the best corrrprehensive suite of services to our customers with
honesf, ethical and practica{ recammendations based on our overal experience
with consideration of the custamer's desires and fiscal impact."
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1 i. Participate in City's budget process when requested.

We will also provide an annual budgetary repat identifying when hardware
repiacement is necessary,  when software licenses are due for renewal and
recommend hardware and software based on our averall experience.

12. Provide City with quates from other vendors for (T purchases when requested.

SCG wil!  caordinate all fT purchases.   We wili make recommendatians to the
City,  provide competitive quotafians for required equipment and licenses,  and
upon approvaf from the Gity,  place all orders and track receipt of equipment.
We have great relationships with a varie#y of vendors and constantly look for
best pricing so our customers benefit.   We can provide the three required
quetes and the City can issue  ,he purchase orders,  or we can provide the
product and bill along with our standard monthly biiling.   We do not add a
service fee to purchases when providing product.   We simply find the best
prices and pass thern thraugh to streamline purchasing,

Other tasks not identified in the Scape af Teonnical Services but are standard
practice for SGG:

SGG will manage and support all Windows-based desktops and laptop
computers,  including hardware,  software and system configuration.    Our

approach to this is straight forvvard.  Once aH desktops,  laptops, MDCs,  PQA's
and other devices are properly configured,  minimai attention witl be needed ta
maintai those devices, software and system configurations.

SGG will also manage and support all components of the local and wide-area
networks  (LAN and WAN)  as wel( as Intemet connectivity for al(  locations and
VPN connections.    This area,  however,  wfll need some investigation to
determine if the best practices are being used or if work will be needed ta
properly configure equipment for the best results.  This, of course, is contingent
on if the City even desires VPN acoess if not already enabied.

SCG wiii also manage saftware lioenses,  keeping a written and electronic
inventory of ali liceses purchased by the City as well as a record of where
those licenses are used.   The ability to manage the licenses is found in our
software salution,  the Sentinel.   SCG wiil notify the City if new Iicenses are
necessary as the City's requiraments change or as are necessary to remain in
full compfiance with ali software license agreements.

SCG wili maintain up-to-date documentation of the Ci4y's IT systems and
complete a detailed, high-level network diagram.

SCG will also maintain an up-to-date IT asset inventory.  This is ano%her great
feature of the SentineG We can maintain complete computer and software
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inventories,   records of asset tag numbers,   serial numbers,   hardware
spec'rfications, actual hardware locatians,  keep and forecast replacement dates
and replacement values.

SCG wiii also be responsibie for setting up new PGs and perform roufine
moves and cnanges as needed.  We wili standardize PC platforms and create
a base images for all department specific compufers as weil as MDCs.

One of our greatest assets at SCG is our personnel wha currently participate
and interact with many other agencies in the County already, staying abreast of
the latest technology initiatives and current trends.   We also have staff that
participates in municipal govemment working groups  {e.g.  OCLEITA,  O.C.
Communications/ITSub-Committee,  ILJAOC).

3.  Experience and History of tPoe Company

SCG started working in the !T arena in 2000, first conducting business as EP Solution
In#egrators,  then in 2046 as Scientia Consufting Group,  ino,  We felt a neme change
was necessary to capture the overall essence af our personnel and service levels and
therefore established our corporate name and slogan;  Scientia Consulting Group  -
Scientia Est Potentia  (Knowledge is Power).   Our executive management has been
working in 4he BT business for over 20 years,  both in the private and public sectors,
bringing to the woricplace a plethora of IT knowledge.

One of our strongest assets is our expertise and know(edge of the public sector needs
and desires.    We have worked in the same environments and have a clear
understanding of what is needed to get the jab done correctly and within the estimated
budget.   We knaw whaf products are proven to work and in contrast krraw what
products do not work.

Our staff ali have worked in the pubiic sector IT services and understand purchasing
requirements and City limitations.   We understand City Charters and agree with a
competitive purchasing process that is not oniy fair but will save the Gity money.  We
have used such purchasing avenues like CMAS and GSA,  and understand how to
streamline purchases 4o get #he job done.   We also have great reiationships with all
major vendors such as CDW-G, Ingram Micro, GavPlace, and Dell,

Qur staff has experience in preparing Requests far Praposal and Requests for
Information,  and can assist with City projects that require preparing RFP's or RFI's.
Our project managsment skills are a s#rength that our customers can take advantage
af by having us manage projects from start to finish,  allowing staff to facus on other
City issues or non IT refated prajects.

Our staff hxs also worked with other privafe sector customers on large projects,
managing large software deplpyments such as accounting systems,  Computer Aided
Design  (CAD)  systems,  sever consofidation end virtualizations,  GIS prajects,  and
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licensing applicatians.  We have extensive experience in multi-media systems ranging
from recording City Gouncil meetings to providing the ability ta send multi-media
presentations to displays throughout the City offices.

SCG has at our disposal a variety of software developers.  We have been contracted
by ather customers to develop custom software applications to handie a variety of
specialized tasks or functions not found in off-the-shelf software solutians,   This
inciudes buifding web app(ocations for pubic access,  designing licensing applicatians,
merging data from one system to another  #o reduce the amount of duplicate data
entry,  custom reports bringing data from multiple systems  (i.e.  accounting,  payroli,
licensing,  and citation data).

One of our strongest fields is in the wireless infrastructure,  from wi-fi solutions to
cellular data services.  Our staff has extenivic experienae in the wireless arena and
has developed great relationships with all the major cellular govemment account
representatives.   Our staff has managec!  very large mobile data computer systems
and knaws what technology is rreost appropriate to achieve the best mobile soBution.
This experience has assisted custamers in depioying mobife computing systems for
use in building inspections, citations, licensing, and public safety.

4.   Brief Company Profite

Scientia Consulting Group,  headquartered in Anaheim,  Califomia,  prides itseif on
providing the best service possibie to their clients at an affordable price.   As a
profitabie business for over eleven (11) years, we have experts in alI specialized fields
in the  !T business and hold our empioyees to the highest standard.   Our Anaheim
office also serves as our cenfral monitoring station for clients using the Senfinel.

As a company that works closely with municipal govemment agencies, we understand
purchasing regula#ions and the great demands of providing full-service IT support,
such as being on aail 24-housa day, 7-days a week.

SCG is a Microsoft Partner,  partnered with the largest provider of operating system
software and is a household name.  As a Microsoft Partner,  we can provide the City
savings in software expenses and have access to high-level technical support above
and beyond levels that the oonsumer is privy to.  We're aiso a Cisco Partner.  As a
Cisco Partner,  we have access to all the resaurces Cisca provides and cost savings
when purchasing hardware.

As stated previously,  SCG is the current IT services provider for West-Comm,  the
communication center for the Cypress,   Seal Beach and  os Alamitas police
departments.   We also are the IT services provider for the West Orange County
Mobile Command Post vehicle, a shared asset of the three cities.  We alsa provide IT
services to the City of Laguna Beach, and the City of PPacentia.
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5.   Prafessianal @ualifications af Principals Assigned ta the City
CEO Phillip Danie

Our Chief Executive Officer is Phillip Qanie.  Phillip's backgraund includes an array of
projects that have braadened his technica!   knowiedge within a county law
enforcement agency as well as within the private sector.  Knowing how critical it is to
be DOJ compiiant and how to achieve the security requirements sets Phillip and his
team aside from other companfes.  Some of his expertise is as follows:

NetMotian Mobility

EMC Hardware and Soffware storage systems

Designed and managed SAN's

Apple Xseros RAId

Unisys Mainframe

Virtualization products like VMware and Microsoft

I Microsoft Windows Server 2003/2008

Microsoft Windaws XPNista/7

Mac Q6 X

Microsaft Exchange 20Q3/2d0712010

Microsoft Office 2003l20412010 and Mac

VB.ne#

Web Design:  asp.net, PHP, xml, Java

Network Administrator

SQL and 3ybase administrator

Cisco network products

Juniper network praducts

Multiple backup software

Enterprise desk#op deployment

Accounting Systems:  Microsoft Dynamics,  Springbrook, Peachtree, Lacerte

Apple IOS deveiopment
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PubBic Agency Expertise:
Managed MDC's on a iarge scale dsployment
CA DOJ CLETS certified

Certified GLETS compiiancy for muitiple agenaies
Designed VB appiications for various clients

CTONP of Ooerations Tom Bruce

Our Chief Technology Officer and tha Vice President of Operations is Tom Bruce.
Tom came ta the company in 2006 to help strengthen the law enforcement
relatianship. Tom, a professional law enforcement practitioner and police technalogist,
brings to the company a vast and broad range of IT experience.  From managing Iarge
scale projects to maintaining and supporting complete mobile data computer systems,
Tam has the knowledge and expertise needed to take a project from start #o finish.
Tom's experienoe spans two decades.  Here are some of his accomplishments:

24 years of experience in law enfarcement with 8 years in supervision
24 years of experience in police technalagy managing a variety of projects
12 years of experience in the fire service with 7 years in supervision
8achelors degree in pubiio safery from CSULB
Masters degree in Emergency Management from CSULB
POST certified (basic, intertnediate, advanced, supervisory)
CA DOJ CLETS certified

E..E.T.E. (Enhanced Law Enforcemen# Terrninal Emulator) Administrator
NetMotion Administrator

Copfink (O.G. data sharing project) Administrator
Cal-Photo Administrator

Technical liaison far ILJAOC ((ntegrated Law and Justice Authority of Orange
County)
OCLEITA (Orange County Law Enforcement Information Teohnology Associatian)
Co-Chair

Member of the OC CammunicafionsllT Suk-Committee reporting to the O.C.
Terrorism Working Group
SQ Administrator

Storage Sa(utian Administrator

Project Manger and adminisfrator for an in-house Digital Omage Management
System (DIMS).

Project Management

Served as Project Manager for the remodei of the Placentia Police Department
emergency cammunication center
Served as Project Manager for the remodel of the West Cities communications
center

In 1988 deployed first laptap computers in police cars in t)range County
Managed the procurement and deployment of Mobiie Data Computers
Managed the procurement and deployment of an In-Car Mobile Audio Video
system

Managed the procurement and depfoyment of a biametrics access control system
2011 by Scientiat;onsutting Group, Inc. AFp 
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Managed the procurement and depiayment of a biometrics log-on system
Managed the procurement and depfoyment of a Jail Phato Booking system
Managed the procurement and deployment af a wi-fi infrastructure
Managed the procurement and deployment of a ceilular data system
Managed the migration from an RD-Lap system to a more current cellular system
Managed the building and configuration of a Mobile Command Post
Facilitated and managed the maintenance of all MDC equipped units and laptops
Managed the buiiding of a fleet of police cars {CVPI's) to inciude power
management and the latest technology
Maintained a warking relationship with major nationai vendors such as AT&T
wiraless, L-3 MobileVu computer divisian, and lntronix
Analyzed and implemented naw and more robusUscalable mobile technologies as
ihey became available

Participated an a team to select and deploy a county-wide community notification
system (Connect CTY known as Alert OC)
GCabal Infarmafion Systems (GIS) project team member

Consulting Services
Provided consultation on a report writing software project {UniForm).
Pravided cansuftation on a COPPS project database.
Provided consuitation and programming af a Jaii Booking Photo system.
Customized a mobile computer client software (Radcom).
Assisted with the design and training of fhe O.C. Automated Subpoena System
Other Experience

Assisted an the ILJAOG team to seleat and impiement a data sharing project
Trained law enforcement empioyees on the use of different software to access
databases including criminai hisfary and local, state and federa! databases.
Experience wiih CaI-Photo, DMV Photos, Copiink, ELETE, Court Vision Web,
CCHRS,  Parole LEADS,  Megan's aw, TCIS Crime Connect, CLEW,  In-Time
Schedufing Engine.

6.   Number of Staff Available ta Provide Services to the City

SCG management believes that a smailer more educated and experienced workforce
is af mare vaiue than a large warkforce.  As a result af our business plan, we have a
short lis4 of iT technicians and also utilize our executive management where needed
based on the task at hand and expertise needed.

Our intention is to provide the City with a short list of personnel to choose from who
wii!  serve as the primary li" technician.  The city can conduct intenriews and select a
person that best fits within their arganizational culture.  We wili do everykhing we can
to ensure the same person services the oontract,  hawever there will be times when
ather personnei or management personnel wiil be on site based on the expertise
needed far a given task.
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7.   Office Locations and Sample Brachures and ather Materiel

Scientia Consuiting Group
Nome Office:

i.591 S.  Sinclair Street,  Suite B
Anaheim,  Ca.  92806
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5i en,     a
Co sulfing Group

Scientia Est Pntentia - Knawiedge rs Pawer

We have professionais with axpertise ranging from public safety mobile technola{y to network
infrastructure.  We provide angoing,  annual IT services,  project maagement,  and assist with
the deploymen# of a variefy of technologies.  No matter how large or small the project,  Scien#ia
Consulting Group is your source for technical assistance.

Here are just a few of the services we pravide:

Application Integration Wireless infrastructure

Celtular,  WWAN,  WLAN)Network  [iesign,  Instalfation
and Maintenance Consulting

IT Support (as needed or by 7raining
annual contract}

Planning
Hardwar/Software
Traubleshaot6ng Mobile Solutian Deployment

Back-up and Recovery Salutions Ystem Administration

Virus and Security Protection Server Installak+on and
Configuration

Virtual Private Networks  (YPN)
VVebsite Design and Contnt

Project Management Management

Custom Software bevelapment

We a/sa offer compiete 24/7 sysfem rrroniforing wifh our custom monitoring
software.   We wil! fix the pro6fems before they're even naticed!   You don't
hav to worry anymare abaut weekend ca/louts or aff-hour systern failures.

Contact us for your FREE in-person consultation and leam what we can do for you.
www .scientiace.com Phone:  ($77)  444-3108 E-Mail:  infoC7ascientiace.com

Mission Sfatement:  Provide the best comprehansive service to aur customers with the most horest efhical, and
actical recommenda6ons,  based on our overall experience wtih consideration to the customers desires and
fiscal impact.
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C  nsultrng Group

s ,.

Scientia Consul#ing Group is always looking to enhance the services we provide while at the same time
finding ways ta save our clients tima and money.  We now offer a software solution to manage your enfire
computing infrasfiucture with one infegrated, Web-based application. Camplete, powerFul, secure and
easy to sek up,  our solution will monitor all of your systems,  ensuring consfant up-time wikh minimal
malfunctions or in#erruptians.  Have na I7 staff on site?  Not a problem.  dur solution will notify us of when
our services are needed.  We will have yau back up and running wikhout having to initiate a service cali or
sametimes even knowing a failure occurred.  Oursolufion wiil Serve and Protect 24 hours a day, 7 days a
week.  Here is a list af what our solution provides:

PC inventory /   omputerAudit tIQN Desk / Trouble Ticketin
Completecomputerin«entoryendsoftwareinaentory. Completeintegatedhvubletickelin.Usa-and
SchuleeiLANaudits. Fu(lyauto[natedand achninistramrcn.e4;;uClate..Policybasednotilicaion
always up-to-date. Built in ouline CLet Far suplwrt raomiel mid users,

r r Network Poli v Fnfor ement
Accecpmputasranotei}'fiomanyrliere.Securc MoniWrnehroflcvsstigeLyneshinaemiby
md conGgurebk:. Aa:usPC bettini3 fmwxll's ruwl appliwliun DeCtvu, pulicia; and Imtit m:ixor$ ea:s
NAT willwul parl Pingor'ufrasineture etianges. lo onl} caepota(eagproverl aqtpliarliomr.

Patch Manapement artegrated o0

Fedle autometcd secm paich scaq putch CominahcnniveegraWd maiw@cmait end
deplrnment and histoi acli the click oPx mouse, operaiionat repatz Quromizable, elways avai)able.
Scalable secwe, conliaursble and locatian Yew oNine oT eKpri to F31MI.. Worci o7 Exce.
independnu.

Netwark Monitoring e41er . RYaximam Securitv
tislem notitication for hertlwee climigcy soliaere F.ncryphai eommwicaGonw-ing25fi-bitRCA with
c6anges, policy vioistians, low disk. spaw, rolling teys. Fto open pons. No plain-letit ta
miapsoved retwork accecs, new dev ices on the LAN, packMS on the peRvork. NoWing fur attackers to
dc.

Windows 1Cvent l4loniforing/rQferrc 1exi61eAdmenisiratioo
Rcmotly maniWr Winduws system evenl log. Onc iniegaled Web Lased intcM'xce. Accesvi6le Gom
application evmt log and security evrnt tog wi[h user anywhae. Flexibla seh ofedcnmishstors and users,
deiued elats, computa groups, permissions and poHcies.

Softwnre Installation {  i Fast and agyDeol o_vment
Campletesotiwareinstal}atioisdsafh.-:¢eupdates Deploymaunutcvwitlroutcbwniime.Aulomaic
tross the orgaivZation aith u motse ciick. Easier mtd Siscnvery- end deploymeut ta ¢It computas, local m
more flexible tlmn SMS enid o8er sotulicros. eemnte. No long trainig cyctear lemil process.

6acku and 6icaster Recover};
k'rovides mel-Ume autanflted dis4: 6ucl:up, disk
imagiug, Gle leval bacLup end trare-mealmsWm for
Window secvees and aodcstatians

Our Enterprise Editian (EE) is khe ultimefe applicatian for managing the entire computing irrfrastructure.
With maximum scalablity and ffexibility, Scientia Consulting Group has the pawer ta automate key tasks
ta increase the productivity of your staff and the organization as a whole.  From Soffware Inventory to
Remote besktop Management, our solution has the features and functions to automake day to day IT
tasks.
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8.   Cost Propasal

ttegular IT Support

Annual Contract with 60 hours per month Qn-Site and the Sentine!

Hours/Month 60

Hourly Rate 95
Manthly Rate 5,70d

Annua(  Cost 68,440

The Sentinel is provided FREE of charge based on the signing
af a two-year contract.

Added Value Service —  FREE of charge

We believe so strongiy in the Sentinel,  we will provide the City two  (2)  hours
per manth af FREE aff-site remote IT support when the IT tech is nat on site,
avoiding expensive call-back hourly rates.  Any unused hours will rali over to
the next manth into a support benk ensuring that hours are available when
needed.  The off-site IT rollover support bank resets after each fulf year based
on the signing date of the contract.

Totat Combined Cost far First Year

Hours/Month p

Hours/Annuaily 720

Off-Site IT Roliover Support Bank FREE

Anual Cost 68,400

kdditional IT Support

IT support hours above the sixty  (60)  hours per month  (Regular IT Support}
will be biiled at the same houriy rate of $95 during normal business hours
identifled as 7:30 a.m.  to 5:30 p.m.  Any hours outside of the normal work-week
will be bi8ed at a 2-hour minimum charge.

Recognized state and federal holidays wili be billed at an hourly rate of $95
with a 2-hour minimum charge.
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S.  Referenoes

Listed below are four jurisdictions, which presently contract with SCG for IT senrices:

West Cities Police Cammunication Cen#er

Within the fast four  {4j years,  Phil Danie has been providing information technology
services for the West Cities Pofice Cammunications Center  (West-Comm}  and are
currently their primary IT service provider.   Through the West-Comrn IT contract,
suppart and services is also provided for the West Orange County Pviobile Command
Post vehicle shared by the cities ot Los A(amitos,  Gypress,  and Seal Beach.  West-
Comm had severaf other IT service providers over the last severai years and it was
known they were not happy with the service levels.   Phi!  Danie came into their
operation,  examined their infrastruoture and redesfgned their entire network bringing
them into compliance with loca6,  state and federal regulations and added additional
capabilities to all of their dispatch consales.  With security and Department of Justice
compliancy a priority, West-Comm was rebuilt from the ground up and now serves as
a madel for other communicatian ceMers.

Clierrt:  VJest Cities Patice Communication Center
Contact Person: Supervisor Kristen Berry
Address:  911 Seal Beach Blvd. Seal Beach, CA 90740
Phone: (562} 584-7242

City of Cvpress

Pravided desktop,  laptop,  and networic support for the police department.   Several
technologies that proved to need expertise were their mobile data computers (MDCs)
and the many factors that play on achieving constant connectivity,  along with
providing for investigative feaiures and capabiities with the many local,  state and
federal databases,  and communicating with West-Comm and CAD/RMS.    Another

example was the need to participate with the many county public safety initiatives (e.g.
ILJAOC  -  Coplink,  Autamated Subpoena System,   in-Time Scheduling Engine,
document management and case filing;  ELETE  -  Ca!-Photo,  DMV Pho#o,  Parole
LEADS,  Caurt Vision Web,  Megan's Law,  etc.).   SCG is weli versed in ali of these
technalogies and has worked directly with the o4her vendors,  lLJAOC, and the drange
County Sheriff's Department.    In fact,  a11 of SCG's key staff have been serious
contributors to each of these technologies,  serving on sub-committees,  serving as
programmers, pr serving as the actual technical suppart staff and training staff.

Ciient:  Cypress Police Department
Cantact Person: Jeff Kepley
Address:  5275 Orange Ave.  Cypress, CA 9Q630
Phone: (714) 229-6623
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Citv of Laauna Beach

Our third client that falis within the guidelines of the RFP is the City of Laguna Beaoh.
The City of Laguna Beach IT department,  along with the technology officer of their
police department,  needed assistance with the implementation af mulfiple projects.
This inciudes CAD,  RMS,  camera surveillance,  door access,  and their new mobile
data camputer platform and saftware.   After successful impiementation of these
systems,  SCG was then hired to manage the IT systems for multiple departments,
SCG now serves as the primary consulting IT service provider providig full-time IT
support personnel on site for the City of Laguna Beach.  Our staff works hand-in-hand
with City IT staff to ensure all City projects are properly managed and deployed.  This
is just another example of needing expertise in specific technology that today's
forvvard thinking cfties need when thinking of their many unique needs from police and
fire personnel,  city engineers,  inspectors,  planners,  pubiic works,  code enforcement
officers, animal control officers, life guards, etc.

Client:  City of Laguna Beaoh
Contact Person;  Rita Fraser

Address: 505 Forest Avenue, Laguna Beach, CA 92651
Phone:(949}497-0701

City of Placentia

A fourth client that desires mentioning is the City of Piacentia.  SCG has pravided IT
services for wireless network and Mobile Data Computers  (MDCs)  to the Placentia
Police Department for the last two  (2}  years.   In addition to IT services,  SCG afso
consuited for and managed their police communicatians center full remodel praject.

Client: Ciry of Placentia
Contact Person:  Lt. Eric Point
Address: 401 E Chapman Avenue,  Placentia, Califomia 92870
Phone:  714-993-8164

Qranae County Sheriff

SCG has provided services to upgrade fiber switehes for backend starage to ali
servers and mainframe.   In addition,  SCG has provided the Sheriff with various
hardware needs.

Giient: Orange County Sheriff
Contact Person:  Ed Lee

Address: 320 N. Flower, Santa Ana
Phone:  714-4d2-7405
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Agenda eport June 0,     011

j onsent alendar Itern No: j
To: Mayor Kenneth Stephens & Members of the City Council

Via: Jeffrey L. Stewart, City Manager

From: Anita Agramonte,  Finance Director

Subject: Adoption of the City of os Alamitos Fiscal Year 2011-12 Annual
Appropriations Limif

Summary:   Article XIII B of the California Constitution specifies the amount of
allowable revenue the City of Los Alamitos can appropriate from the proceeds of taxes.

Recommendation:  Adopt Resolution No.  2011-11 entitled,  "A RESOUTION OF
THE CITY COUNCIL OF THE CITY OF LOS ALAMITOS APPROVING AND

ADOPTING THE ANNUAL APPROPRIATIONS LIMIT FOR FISCAL YEAR 2011-12."

ackground

Article XIII B of the California Constitution,  more commonly known as the Annual
Appropriation Limitation or "GANN Limit",  specifies the amount of allowable revenue the
City of Los Alamitos can appropriate from the proceeds of taxes.

Discussion

The appropriations limitation imposed by Proposition 4(Article XIII B of the California
Constitution)  creates a restriction on the amount of revenue that can be appropriated in
any fiscal year.  The Iimit is based on actual appropriations from the 1978-79 fiscal year
and is increased each year by the percentage growth in population and inflation.

In 1990,  Proposition 111 and SB 88  (Chapter 60/90)  were passed modifying the
Proposition 4 annual adjustment factors.  Each city may now annually elect to use either
the growth in California Per Capita Income or the growth in the non-residential
assessed valuation due to new construction within the City and the percentage growth
in either the City's or the County's population.



Staff has calculated the Fiscal Year 2011-12 Appropriations limit utilizing the
percentage growth in the California Per Capita Income and the change in the County of
Orange's population.  The fiscal year 2011-12 Appropriations Limit is calcuiated to be
14,801,400.   The projected proceeds from taxes for Fiscal Year 2011-12 are
8,805,500, which is $6,292,900 or 42.51 % below the appropriations limitation.

Fiscal lmpact

Not applicable.

Submitted By: Approved By;

l
i  ,, ''t_._--i

Anita Agramonte Jeffrey L.  Stewart
Finance Director ity Manager

Attachment:     1) Resolution No. 2011-11

Adoption of the City of Los Alamitos Fiscal Year 2011-12 Annual Appropriations Limit
June 20,2011
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RESOLUTION NO. 2011-11

A RESOLUTION OF THE CITY COUNCIL OF THE

CITY OF LOS ALAMITOS, CALIFORNIA, APPROVING AND
ADOPTING THE ANNUAL APPROPRIATIONS LIMIT FOR

FISCAL YEAR 2011-12

WHEREAS,  on November 6,  1979,  the voters of California added Article XIII to
the State Constitution placing limitations on the appropriations of State and local
government; and,

WHEREAS, Article Xill B was amended by the voters in November 1990 through
the passage of Proposition 111;  and,

WHEREAS,  Article XIII B requires the City Council to select population and
inflation factors for the year's appropriation limit calculation.

NOW,  THEREFORE,  THE CITY COUNCIL OF THE CITY OF LOS ALAMITOS,
CALIFORNIA,   DOES RESOVE,   DECLARE,   DETERMWE AND ORDER AS
FOLLOWS:

SECTION 1.   That the Fiscal Year 2011-12 appropriation limitation shall be
14,801,400 as documented in Exhibit A.

SECTION 2.   That the inflation factor being utilized to determine the 2011-12
appropriation limit is the percentage change in California per capita personal income.

SECTION 3.   That the population factor being utilized to calculate the 2011-12
appropriation limit is the County of Orange population growth.

SECTION 4.  That the City Clerk shall certify to the passage and adoption of this
Resolution and enter it into the book of original Resolutions.

PASSED, APPROVED AND ADOPTED this 20 day of June,  2011.

Kenneth Stephens,  Mayor

ATTEST:

Adria M.  Jimenez,  CMC,  City Clerk

APPROVED AS TO FORM:

Sandra Levin, City Attorney



STATE OF CALIFORNIA

COUNTY OF ORANGE ss

CITY OF LOS ALAMITOS

I, Adria Jimenez,  City Clerk of the City of Los Alamitos,  do hereby certify that the
foregoing Resolution was adopted at a regular meeting of the City Councii held on the
20 day of June,  2011,  by the following vote to wit:

AYES: COUNCILMEMBERS:

NOES: COUNCILMEMBERS:

ABSENT:     COUNCIMEMBERS:

ABSTAIN:    COUNCILMEMBERS:

Adria M. Jimenez,  CMC,  City Clerk

Page 2



APPROPRIATIONS LIMIT Exhibit A

APPROPRIATIONS SUBJECT TO LIMITATION

CITY OF LOS ALAMITOS

FY:   2011-12

AMOUNT

Appropriations Limit for 2010-11 14,338,611

Adjustment Factors:
Change in Population - County 1.0070

Change in Per Capita income 1.0251

Total Adjustment % 1.0323

AnnuallOther Adjustments:

Appropriations Limit for 2011-12 14,801,400

Appropriations Subject to Limit:

Proceeds of Taxes 8,508,500

Minus Exciusions

Appropriations Subject to imit 8,508,500

Appropriations Over (Under) Limit 6,292,900)

2011-12 Proceeds from Taxes

Property Taxes 3,089,500

Sales and Use Taxs 2,223,000

Other Taxes 2,647,000

Business Licenses 479,000

Sfate Subventions 40,000

I nterest 30, 000

8, 508, 500





City of Los Alami#os

Agenda Report June 20,  2011  
ublic Hearing Item No.    9

To: Mayor Kenneth Stephens & Members of the City Council

Via: Jeffrey L.  Stewart, City Manager

From: Anita Agramonte,  Finance D'arector

Subject: Adoption of the City of L.os Alamitos Fiscal Year 2011-12 Annual
Operating and Capital Improvement Program (CBP) Budget

Sumtnary;   City Charter Sections 1201-1205 govern the development and adoption
of the City's Annual Budget.  Section 1203 requires a public hearing for public input on
the proposed budget.  Thereafter, the City Council shall adopt the budget with revisions,
if any;  establish estimated revenues,  expenditure appropriations,  and transfers of funds
of the City

Recommendation:  city Counci:

1.   Conduct a public hearing on the Proposed Annual Operating and Capital I
Improvement Program Budget; and,

i

2.   Adopt Resolution No.  2011-10 entitled,  "A RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF LOS ALAMITOS,  CALIFORNIA,  ADOPTING THE ANNUAL
OPERATWG AND CAPITAL IMPROVEMENT PROGRAM BUDGET FOR FISCAL
YEAR 2011-12."

Background

Presented for your consideration is the Fiscal Year 2011-12 Annual Operating and
Capital Improvement Program  (CIP)  Budget for the City of Los Alamitos.  The City
Council conducted three budget workshops on the proposed operating and CIP budget
and to provide feedback to staff on possible revisions.  The budget workshops were held
on May 2,  May 16,  and June 6,  2011.

The City Council was presented with the City's complete proposed budget,  which
included detailed estimated revenues by fund,  departmental goals and objectives,
detailed departmental proposed appropriations,  a summary of the City's seven year
CIP, and detailed description of individual capital projects for fiscal year 2011-12.



The budget presented at the June 6,  2011 budget study session has been amended to
include the General Plan Upgrade Contract awarded at the June 6,  2011 Council
Meeting.   A General Fund designation in the amount of  $429,487 was established
setting aside the funds required to complete the project.  It is projected that $150,000 of
this designation will be expended during Fiscai Year 2011-12.   An additional  $25,000
was appropriated in the Planning division for costs pertaining to the in-house peer
review of tne General Plan.

In accordance with noticing requirements, the City Clerk has properly noticed the Public
Hearing of the proposed budget,  ailowing for public comment.  Reference copies of the
Proposed Budget were made available at the City Clerk's counter prior to the Public
Hearing,  and will be available in the City Counci!  Chambers during the June 20,  2011
Meeting.

Discussion

This budget represents the spending plans for the following fund types:  General Fund,
Special Revenue Funds,  Debt Service Fund,  Capital Projects Funds,  and Internal
Service Funds.  For Fiscal Year 2011-12,  estimated revenues  (including transfers in) on
an all funds basis equal  $13,756,601,  while appropriations  (including transfers out)  for
all budgeted funds total $15,529,823. The General Fund, which is the general operating
fund of the City and provides the majority of City services,  comprises 72.7°/o of the total
appropriations on an all funds basis.  As detailed in Attachment B,  the General Fund is
projected to complete fiscal year 2011-12 with an operating surplus of $36,551.

The Fiscal Year 2010-11 Operating and Capital Improvement Plan Budget provides for
the utilization of resources in the amount of $15,479,823,  which includes the utilization
of existing fund balances in the amount of  $1,723,222 on an all funds basis.  This is
summarized in Attachment B.

The City of Los Alamitos' economic outlook for fiscal year 2011-12 is projected to show
rninor improvements over Fiscal Year 2010-11.   With the national recession having
bottomed out in 2010,  smali growth in operating revenues is projected for fiscal year
2011-12.   According to California State University,  Fullerton-College of Business and
Economics,  "after a sharp and deep fail,  the U.S.  economy is finally on a Iong and
arduous path to recovery.  The recovery will be moderate and gradual but sustainable."

The City's general financial goal is to provide an adequate level of municipal services
with the ability to adapt to local and regionai economic changes,  whiie maintaining and
enhancing a positive fiscal position for tne City.

In summary,  this budget,  which is the City's financial plan and policy document,
continues to present the City Council's and staff's commitment to provide quality
services that meet the needs of the residents of Los Alamitos in a cost effective and
efficient manner.  Staff would like to thank the City Council for their positive leadership
and direction that has facilitated the preparation of the Fiscai Year 2011-12 Operating
and Capital Improvement Program Budget.

Adoption of Fiscal Year 2011-12 Operating & Capitai Improvement Program Budget
June 20, 2011

Page No. 2



Fisca/ Impact

Adoption of the attached resolution will establish the City of Los Alamitos'  Annual
Operating and Capital improvement Program Budget for Fiscal Year 2011-12.

Submitted By: Approved By:

f

f/   an
e*

Anita Agramonte J,  -" y L.  Stewart
Finance Director y Manager

AYfachmenfs:   A) Resolution No. 2011-10
8) Fiscal Year 2011-12 Proposed Budget Summary by Fund
C) Seven Year Capital Improvement Program Budget

Adoption of Fiscal Year 2011-12 Operating & Capital Improvement Program Budget
June 20, 2011

Page No. 3



AtYachment A

RESOL.UTION NO. 2011-10

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF

LOS AL.AMITOS,  CALIFORNIA,  ADOPTING THE ANNUAL
OPERATING AND CAPITAL IMPROVEMENT PROGRAM

BUDGET FOR FISCA YEAR 2011-12

WHEREAS, the City Manager,  in accordance with Article XII,  Sections 1201 and
1202 of the City Charter,  has prepared and submitted a proposed annual budget for
Fiscal Year 2011-12;  and,

WHEREAS,  the City Council has reviewed the proposed budget and conducted
a Public Hearing on said budget.

NOW,  THEREFORE,  THE CITY COUNCIL OF THE CITY OF  OS AAMITOS,
CALIFORNIA,   DOES RESOLVE,   DECLARE,   DETERMINE AND ORDER AS
FOLLOWS:

SECTION 1.   That the City Councii of the City of Los Alamitos does hereby
approve and adopt the Fiscai Year 2011-12 Budget as summarized by fund in Exhibit A
to this resolution.

SECTION 2.  That the City Clerk shall certify to the passage and adoption of this
Resolution and enter it into the book of original Resolutions.

PASSED, APPROVED AND ADOPTED this 20 day of June, 2011.

Kenneth Stevens,  Mayor

ATTEST:

Adria M. Jimenez,  CMC,  City Clerk

APPROVED AS TO FORM:

Sandra Levin,  City Attorney



STATE OF CALIFORNIA

COUNTY OF ORANGE ss

CITY OF OS ALAMITOS

I,  Adria M.  Jimenez,  CMC,  City Clerk of the City of Los Alamitos,  do hereby
certify that the foregoing Resolution was adopted at a special meeting of the City
Council held on the 20 day of June,  2011,  by the following vote to wit:

AYES: COUNCILMEMBERS:

NOES: COUNCILMEMBERS:

ABSENT:     COUNCILMEMBERS:

ABSTAIN:    COUNCILMEMBERS:

Adria M. Jimenez, CMC,  City Clerk



Attachment
B

City
of
Los
Alamitos

Summary
of
Resources
and
Requirements

Fiscai
Year
2011 - 

2012

Resources

Requirements

Esfimated

Projected

Beginning

Ending

Balance

Estimated
Transfers

Total

Salaries
Maintenance
Capital

Capital

Transfers

Total

Surplus

Balance

Fund
T

pe/Description

July
2011

Revenue

In

Resources

Benefits  & 

Operations
Equipment
Projects

Out

Requirement
Deficit)   

June
2011

GeneralFund: 10-GeneralFund

3,379,333
10,865,720

351,273
74,629,326
7,248,519
3,752,256

212,667
11,273,442

36,551

3,415,884

Emergency
Designation

2,300,000

2,30Q000

2,300,000

Work
ComplLiability
Designation

500,000

500,000

50Q000

GASB
45
OPEB

Designation

250,000

25q000

250,000

JFTB
Pool

Capitai
Impr. 

Designation

62,000

62,000

62,000

os
Alamitos
Blvd. 
Rehab. 
Designation

200,000

200,000

200,000

General
Plan
Update
Designation

429,487

429,487

15Q000

750,000

t50,000)    

279,487

GeneralFundTOtal:

7,120,820
1Q868,720

387,273
18,370,873
7,248,519
3,752,256

150,000

212,667
11,363,442
113,449)  
7,007,371

Special
Revenue
Funds:

19- 
C.D.B.G. 
Fund

89,885

89,8SS

89,888

89,888

20- 
Gas
Tax
Fund

242,323

335,200

577,523

239,500

177,000

416,500

31,300}    

161,023

21- 
Pubiic
Safety
Augmentafion
Fund

13,031

69,000

82,037

82,031

82,031

13,U31)

22- 
Supplemental
Law
Enforcement
Fund

33,737

33,737

33,737

33,737

33,737

23-AirQualityFund

67,491

14,100

81,591

74,000

74,000

69,909)     

7,591

26- 
Measure
M

Fund

627,849

148,200

776,049

688,000

688,D00

535.8Q6j

88,049

27-AssetSeizure

126,293

350

126,643

75,500

75,500

75

51,143

28- 
Los
Alamitos

Television
Fund

96,370

45,200

141,570

45,200

45,200

96,370

29- 
Oce
ofTraffic
Safety
Fund

81,305

9,700

91,005

2,500

88,505

91,005

81,305)

30- 
EECBG
Fund Special

Revenue
Funds
Totai:

1,288,399

71,638

2,OOQ037

2,500

45,200

149,500
1,077,388

381,273

7,595,861

84,223}    

404,176

Debt
Service
Fund:

31 - 

Laurei
Park
Debt

Service
Fund

260,168

212,667

472,835

212,667

212,667

260,168

Debt
Service
Fund
Totai:

260,168

212,667

472,835

272,667

272,667

260,168

Capital
Proiects

Funds:

24- 
Residential
Street
Fund

108,171

300

108,471

5Q000

50,000

49,7D0}     

55,471

25- 
Buiiding
Improvement
Fund

151,141

400

151,547

732,000

132,000

131.600)     

9.541

40- 
Park
Deveiopment
Wnd

239,589

500

240,089

230,000

230,000

229,566)     

10,089

41- 
Rlvers/ MOUntains

Conservancy
Fund

96,048

1,040,250

1,136,298

7,040,000

1,040,000

250

96,295

44-TrafficimprovementFund

628,110

165,520

793,630

458,620

455,620

293.i00)    

335,010

Capitai
Projects
Funds
Total:

7,223,059
1,206,970

2,43Q029

1,910,620

1,970,620

763,850)    

519,409

Internal
Service
Funds:

50-GarageFund

510,491

229,333

739,824

83,418

145,915

119,900

40,000

389,233

159,966)    

350,591

53- 
Technology
Repiacement
Fund

205,204

746,000

351,204

146,000

12,000

158,000

12

193,204

Internal
Service
Fuods
Total:

715,695

375,333

1,091,028

83,418

29'1,915

731,900

4q000

547,233

E71,900}    

543,t95



Attachment
C

Seven
Year
Capital
Improvement
Program
Budget

PROJECTTITLE

FUNDING
SOURCE

FI
ZCi
12AR

FISC
FIS
Ot344
Fi

214-0S .' 

2015-06

2016-17AR
FI
20
7 

g

TOT

I

STREETS
AND
DRAINAGE

I

Arlerial
and

Resideniial
Tree
Proqram

Gas
T,ae

Traffc
Im     

5

30,00  $     

20
00  $     

20
000

5

2 
000  $  __. 

20
000

5

20
000  $     

20,000
5

I50,000

StreetMarkin
s/Siri
in

GasTae
Traffclmp_    

t0000  $     

t0000  $     

0,000  $     

t0000  $   

0000

5

0,000  
S

10,000  $.

70,000

Re

lacement
of
Sireet
Si

ns  __..

Gas
Tax, 
Traffc
Im

r.     

25
000  $     

20,000  $_   

20  $     

2 
000

5

85,000

Alle

5

eetl
Limd
Si
ng
5

Gas
Tax

t0,000

10
00

Concrete
Re

airs

Sidewalks
Cubs
Gutters, 
Ram
s

Traffc
Impr.

30,000  $     

40
0  $    

LLO
000  $     

40
000  $     

40
00  $     

40
000  $     

40,000  $

270
00

Residential
Sireet
im

rovements

Measure
M/ 
Gas
Tax

370,000  $    

3000  $    

300
000

5

300,000
3

300
000  $    

300,000  $    

300,000
3

2

170
000

Handica

d

Acess
Ram
s

CDBG
Grenl

89
688

89,888

Cerrftos
Ave
Via
EI

Memado,

Measure
M

30,000

310,000

Hi

hlantl
Nei

hborhood
P rotective-Permis sive
Si

nals

Measure
M

38,00

38,000

Alle

Im

rovements

SireetslAlle
sFUntl

50000  $    

200,000
5

200,000  $    

to0000

550000

Cerriios
Avenue/ Los
Ala

Bouleva d
Intersection
Im

mvements

Measure
MIGas
Tax

t50,000

150
OOD

Ball
Road
Pavement
Rehabi itation

Measure
M/AHRP

5

30q00

300,000

StormDrainMasterPlan- Cd
itle

Unfunded

t5o000

150,000

Winners
Circle
and
Humbo
St

Measure
M

50 
00

Far

uhar
Avenue/Los
Alamrios

Boulevard
Intersecfion
Im .

Measure
M/Gas
Tax

40
000  $    

300
000

340
000

Traffic
Calmin
Siutl

Im

lementation - 
Phas
2

Gas
Tax

50
000

50
000

Traffc
Calmin
Studv
Impleme ntation - 
Phase
3

Gas
Tax

S

50
000

50,000

Blo omfield
Street
Pavemeni

Rehabildaiion

Measute
M/AHRP

300,000

300,000

Cerritos
and
Lexinqton

IMersection
Imrovements

Measure
M_

200,000

200
000

Oranqewood
Avenue
Pavement

Rehabilitatlon

Unfunded

3,    

150
000  $     

50
000

Subtotal

962,888  $    

930,000  $   

t,040,000  $    

40,000  $    

720,000  $    

570,000  $    

520,000  $     

4,962,86



Attachment
C

Seven
Year
Capital
Improvement
Program
Budget

PROJECTTITLE

FUNDINGSOURCE

FISCA"ZAR
FISC
PISC
FISOt4-,SAR
FIS01546AR

FICA6'EAR
FISCA;BAR
TOTCOSTSJECT

J.

I

P

LiHle
Cottonwootl
Park
Fieltl
Reno vations

Unfundetl

140,000

40
000

Orville
lewis
Park
Field/ Basketball
Court
Renovaiions _

Unfunded

200,00

S

Lrttle
Cottonwood
Park
Parkinq
Lot

Resurfacin

Unfunded

35
000

Block
Wall
Installatiom
Little
Cottonwood
Park

Unfunded

2_LLO
000

Robetls
Park
SiHinq
Area

Unfunded'

20
000

S,

i

SubtoUl

195,000  $    

20q00  $    

200,00
S

595,

PA GLITIES

CdyHallCOmptexRoofRepairs

Buildin
Im

rovementFund

50000
3

50,000  $     

50000

S

t50000

C1 HaIIComplexFacilityRepairs

BuildinqlmprovementFond

25,000
S

25000

Gas
Tank
Removals

Garaqe
Fund __    

40
000

40
000

C11v
HaIlFencinq

Builtlinq
Fund

t5
000

75,000

FenlevPumpStafion/ WaterQualdylmprove

GasTae

t000

0000

COmmunit
Ce
Parkinq
Lot
Renovation

General
Fund

J_5
000

5

25
000

Pine
Street

Pakinq
Lot

Pavement
Rehabildation

Unfuntled

50
00

5

50
000

Police
Department
Offce
Consimdion

General
Fund

50,000

5

50
00

Los
Alamiios

Museum
Seismic
Retrofis

Unfunded

20
000

5_    

20,000

Cit

Hall
Parkin
Lot

Renovation
As

halt
Oveda

General
Fund

35
000

35
ODO

Air
Conditioner
Replacemeni (
4
unds)

Generel
Wnd

65,000

65,000

Subtotal

740,000  $    

700,000  $    

100,000  $     

70,000  $     

35,000  $     

63,000  $    

5t0,000

T -

TOTAL
PROJEC
COSTS

1,t02,888  $   

t, 225,000  $   

t.340,000  $   

1,010,000  $_
755
000  $    

6S5
000  $    

520,00  $     

6,082,888

FUnd
Raising
has
gathered $
7,000
to

dateforthis
pmJect



ity of Los lamito

Agenda Report June 20,  2011 I,
jDiscussion Items Iterr  IVo:  10A j
To: Mayor Kenneth Stephens & Members of the City Counci!

From: Jeff Stewart, City Manager

Subject: Consideration of Alternatives for Production of Public Access

Portion of the City's PEG Programming

Summary:
I, The City's cable television station  (LATV)  currently airs regular governmental and ;
educational programming,  and programming that has been submitted by members of

ithe public,  in accordance with LATV guidelines and policies.  The public access portionl
of LATV has not been addressed fully.    Staff is presenting options regarding the
production of public access programming on LAN for the City CounciPs consideration,
including a proposal for specific services from Mr.  John Underwood.

Recommendation:   1)  Staff recommends that the City Council approve Option 3;

outlined below and authorize the City Manager to enter complete a Professionall
Services agreement with Mr.  Underwood for the production and airing on LATV for
specific public access/community programming;  2)  Authorize an expenditure not to;
exceed  $1,300.00 for additional equipment in the LATV Studio;  3) Alternatively,  discussiand take other action related this item.

Background and Discussion
On April 4,  2011,  the City Council voted to restore and reactivate the City's Community
Cable Cornmission.  On May 2, the Council approved an agreement with Doug Wood to
carry on with the administration and scheduling of LATV following the decision by
Community and Schools Media Partnership CSMP)   to discontinue its formal
contractual arrangement with the City for the administration of LATV.  The City Clerk is
currently advertising the openings on the new Community Cable Commission.  To date,
the City Clerk has received four applications and is seeking to re-advertise.

Although the administration of LATV is being handled by Mr.  Wood on an interim basis
until the new Commission is seated,  he is managing the assignment ably and the
situation is stable.   In the meanfime,  there is interest in the community in moving
forward to generate additional public access programming.  The City Council chose not
to make a decision with regard to the public access portion of the City's PEG
programming activities on April 4,  2011.    Subsequent to that discussion,  John
Underwood has submitted a formal proposal to serve as a part-time Studio Production
Coordinator on contract basis.  Mr.  Underwood's proposal has been attached for the



CounciPs review.  It provides a detailed estimate of costs,  aproposed rate schedule for
the use of the studio located at 10921 Oak Street,  proposed fees for use of the
equipment in the studio and a series of milestones that Mr.  Underwood expects to
achieve during the next year.

Mr.  Underwood's proposal includes five (5) areas of responsibility:

Facility Management
Supervisor of Studio Production
Scheduiing of Public Affairs(Public Access Programming for Air
Training of Voiunteer Staff and Producers
Maintenance of LATV Studio

Mr.  Underwood is proposing that he be compensated at a contract rate of $25.00/hour
to execute those duties and that nis fee would not exceed 13,000 annually.
Additionaliy,  he is proposing that the City budget PEG funds in the amount of $5,720
annually to provide for the cost of maintenance,  supplies and equipment replacement in
the LATV Studio.  The total budget is estimated at $18,720 for the next fiscal year.  Mr.
Underwood woud also request a one-time expenditure of  $1,280 for the purpose of
updating the equipment necessary to create programming.

Regarding performance measures,  Mr.  Underwood has stated that he would produce
15  —  16 new programs of current interest to Los Alamitos during the first six months,
with one-year goal of 30-32 programs.

Staff is not able to determine the relative value received for the  $20,000 requested by
Mr.  Underwood because there is not a recent history of true public access programming
in Los Alamitos.   Accordingly,  to recommend the expenditure of funds would be to
make two determinations:  first,  that there is an unmet demand for public access
programming in  os Alamitos;  and,  second, that 72 hours of such programming is a fair
return for the requested  $20,000 investment.   Mr.  Underwood has stated repeatedly
that there are potential funds available from producers within the community to offset
some costs of creating public access and community programming.  There is no reason
to disbelieve that statement.   However,  staff has not seen enough evidence to make
that assertion to tne City Councii with any degree of certainty.

Should the City Council approve Mr.   Underwood's proposal,   and fund the
administration/programming aspects of LATV,  approximately  $5,000 would remain to
fund the taping of traditional City(Community events,  such as "4"  of July° and  "Race on
the Base."  Mr.  Underwood has also requested that he remain able to "compete° for the
funds necessary to tape such events with other members of the community,  such as
CSMP or other independent producers.

Also,  it should be mentioned tnat CSMP has indicated that it is working toward an
arrangement that would result in that organization being able to tape Los Alamitos High
School football games and other athletic events and submitting DVDs to LATV for
broadcast.   However,  if that does not occur,  and the City Councii chooses to approve

Alternatives Regarding Public Access Programming
City Council Meeting

June 20, 2011
Page No. 2



Mr.   Underwood's proposal and undertake an investment in pubiic access and
community programming,  the remaining  $5,000 available for taping special events
would likely have to be spread further to include some sporting events.

Recommendation

Mr.  Underwood's proposal provides for a clear outline for the production of public
access programming in Los Alamitos and is worthy of consideration.   However,  staff
believes it is appropriate that the City Council consider that proposal and the other two
options outlined below:

1)  Take no action until such time as the new Community Cable Commission is
seated and is in position to provide additional guidance to the City Council;

2)  Approve Mr.  Underwood's proposal,  authorize the City Manager to execute a
Professional Services Agreement that impiements the attached proposal and
state a cap of  $20,000 total for the provision of public access/community
television; or

3)  Authorize staff to work with Mr.   Underwood in developing appropriate
compensation for specific public access/community programs,   provide
compensation for a limited amount of public access programming support
activities and bring the item back to the Council in July for consideration,  if the
final amount exceeds $10,000.

Staff recommends Option 3.  Mr.  Underwood presented a viable outline for his vision of
providing public access and community programming.   However,   as mentioned
previously,  staff has not be abie to assess the true demand for such programming in
the community,   and whether or not the ongoing retention of a contract Studio
Production Coordinator is the best method of maximizing the finite assets available for
PEG programming and LATV.    Nonetheless,  Mr.  Underwood has proven himself
capable of producing high quality programming.    Accordingly,  staff recommends
working with Mr.  Underwood to create a list and corresponding cost proposal for the
following programming during the next six months:

1.   Four (4)  % hour editions of "Your Los AI."

2.  4 of July Event
3.   Race on the Base

4.  Working with CSMP  (and other community organizations)  and arranging for
the taping and broadcast of all Los Alamitos High School Footbali Games.

5.  Arranging for the taping of two  (2)  additional non-football Fall student athletic
events at Los Alamitos High School.

6.   Police Appreciation Lunch
7.   State of the City Event
8.  Spring Carnival
9.  Movies and Music in the Park

10.Aquatics Finale at JFTB
11. City Volunteer Recognition Event

Alternatives Regarding Public Access Programming
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12. Relay For Life
13. Program for OaK Middle School UP Program
14. Los Alamitos Museum HaII of Fame Event

15. Program discussing Community Emergency Response Team (CERT).
16. Program detailing local Household Hazardous Waste Program provided by

CDS.

To address the desires within the community for public access programming,  staff
recommends aiso that Mr.  Underwood be authorized compensation to work up to 75
hours,  at  $25.00/hour,  to serve as  "Studio Production Coordinator  "  on an as needed
basis for the purpose of providing technical assistance to community producers seeking
to create new programming.   It is anticipated that the cost of providing the tasks listed
above wili not exceed $10,000,  and thus would not require formal City Council approval.
Should the list exceed that total,  then the item would,  of course,  be brought back for
consideration.

Mr.  Underwood has stated that he has been working with individuals in the community
regarding potential ongoing shows for LATV.   Should those come to fruition,  and Mr.
Underwood is able to secure partial financing,  then the City would be able to
match°  funding,  as necessary.    Additionally,  after the new Cable Commission is
seated,  it would be abie to refine and institutionalize that type of arrangement to best
suit the needs of the community.  To help promote that type of programming,  staff
recommends that the City Council approve an expenditure of $1,280 for the equipment
that Mr.  Underwood has identified as an immediate need and allow Mr.  Underwood full
access to the LATV Studio.

The following is a preliminary estimate of costs for Option 3:

Compensation to John Underwood for providing 16 programs listed above  —
TBD;  Not expected to exceed  $6,500.00;
1,280 for new equipment;

1,875 for Studio Production Coordinator Services (75 hoursX$25.00/hour)

Estimated Total — Approximately $9,700.00.

Staff's recommendation allows for a continued relationship with Mr.  Underwood as a
valued producer of community programming while allowing a newly seated Community
Cable Commission sufficient time to provide guidance on the style,  substance and
preferred method of providing public access programming.

Fiscal Impact
The FY 2011/2012 budget estimates PEG revenues at  $44,000.    The current

agreement with Doug Wood for administration and scheduling is estimated to total
19,000.  The projected costs of the three options is as follows:

Option 1— No additionai scheduled cost;
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Option 2—(John Underwood's proposal)  —$13,000/annual for labor,  $5,720 for
equipment maintenance,   and 1,280 one-time cost for the purchase of needed
equipment during FY 2011-2012.  If accepted by the City Councii,  approximateiy $5,000
would remain in the LATV operating budget;

Option 3— TBD;  not expected to exceed $10,000.

Submitted
r.

F

5°"

Jeffi art,  City Manager

Attachmenfs:     1) Memo from John Underwood Regarding Services Related fo the Produc6on of Public
Access Programming
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Jeff Stewart

From: John Underwood [jsu@socal.rr.comj
Sent: Wednesday, June 01, 2011 3:02 PM
To: Jeff Stewart

Subject: DEAL MEMO cost itemizaYion proposal

DEAL MEMO

5/31/11

To: JePf Stewart

City Manager
City of Los Alamitos

From: Jolui Underwood

Re: Addendum to appended proposal of5/10/11-
Line Itemization of operations plan for LATV Studio 1

As Studio Production Coordinator I ain proposing to nanage 5 areas of responsibility that will requirc a fiscal
component. Thcy are:

I'acility Management
o Supervisor of Studio Production

Scheduling of public affairs{ Public access programming for air
Training of volunteer staff and producers
iYlaintenanc of Studio 1 website

Expendittu•es

At a iotal cap of 10-hours a week @25.00 per hour flie total prodtitction coordinator labor cosY plus
exh equipment, supplies and maintenance overhead break down as follows:

weekly
laborloverlead

Pacility Manager:
approximately 1 hour per week maintaining adininistration

equipment and supplies of studio offices, control room and
staging vea. 25

replenishment of perishable supplies: Print paper, catridges, ZO
batteries, strionary etc.

Production Supervisor:
approximately 6 homs per week in pre production of

multiple in siudio tapings of public access programs
as we11 as post producTaon assembly.

regular (averged) inaintenance and ptuchase of small
eqtupment needs and processing of larger requisition

i



requests. ave)$60
oversee studio access scheduling and crew ca11s
autharize and maintain equipment checkout 150

Scheduling:
1 hour per week scheduling public access and pLiblic

affairs rogramming for air to be submitted on a
weekly basis to server engincer. lnchiding probanls,
promos, PSAs and notificarions. 25

Training Supervrsor:
2 hotiu•s per weci< (Saturday mornnlg) dedicated to reparing

volunteers nd producers to operate and protect digital
recording equipment, followed by experience in studio
production leading to certification For equipment checkont.   50

hospitality refieslunents Por trainees sessions 10

Webmastering:
3-4 additional hours per week uploading and cleveloping the

studio specific [7RL los altv.org 20

subtotal weekly labor: 250

subtotal weeklv overhead: ll0

total prod coord. iabor x52 weeks =$13,000
total overhead x52 weeks= $5720

gxand total=$$18.720
Production Revenues

Producers dlemselves will initialiy be expeeted to defray the fiill costs of personnel required to execufe a 3-
camera studio production. AT sonle point Che new LATV Commission will consider "matching fund" awards to
qualifqing producers to the extent that those funds are available.
The production coordinaTor wIll assemble the crew fiom a roster of experienced LATV techs. Estimated 5-
person crew cosTs for a typical one hour in-sriiclio production with post editing will be $300-400 per prociuction
not including facility fee).
Associated fielcl production (ENG footage) would be an added cost to the producer of $50-150 depencling on
munber of personnel and equipment.
PaymenC are to be made Uy producers directly to crew members or anangecl through the production coordinator.

Rentalrates

3-cam studio 'Pacility fee ( wived for in house piroductions) 50 per production
camexa rental fee (for field use by trained and certified produccrs only)  -$35 per day
microphones 20 per day
field lighting kit 30 per day
tripod& head 20 per day

Current status of studio

The stuclio facility is functional and has been through initial shakeclown testing. InEernet service to control room
is active. All inventory is accounted for.

z



Some of the equi}ment in use is questionable in terms of reliability and some gear is on loan from mysel,E and
ofliers. There are a few iteins we are stIll in critical and innnediate necd of before commencing further
production. They are:

1-FIP 25" Widescreen Monitor (for editing purposes) 300

1-PanasoiicShuttle capable DVD recorderlplayer 340

1-Cuts only component video switcher (for source B-roll) 320

I -Lacie2-tenabyte external HDD 275

compliment of disposable batteries 45

total 280

M'tlestones

Studio production within the first 6 months of operation is eapected to yield 15-16 new programs of current
interest to fhe greater Los Alamitos communities.
The 1-year goal is 32-36 programs & specials.

LATV Studio 1 operations tulder the above plan (mims any consideration as yet for matclung funds) would
represent approximately 40% of the etiirrent fiscal budget of LATV. Assuming the attainment of the above
lrojected mid year and 1-yermilestones, new studio production would account for at least 75% of 1oca1 public
access programs.

Acrion F'1an

tJpon assuming ihe role of Studio Production Coordinator I would iminediatety contact all commtimity
members who have a pending interest in utilizing the studio to produce a progran. fiiitially, each production
would move forward as a"pilot" projECt to determine the viability of the prograin and the level of costs
associated with it. Each program status is different. Some have dedicated funding. Some ue fundraising now.
And soine have no funding means as yet. There are four producers wiih studio based program concepts that
would receive "pilot" statiis and immediate priozity.
My hope was to maintain at leas2 one in house City supported produetion that could accommodate many of the
community produccrs who have no institutional support, utilizing them as "segment" prociucers for coverage of
locl events, developing their slcills at packaging programming lmtil which time as they might take on a
prograzn of their own.  °Yow• I,os AI" was Co be that medium, a locally oriented magazine forniatted prograin
that would also aet as a training ground for developing producer skills, and wouid be under the direct auUiority
of the City Manager. Funding for continuing such a series is not at present availabie. Should it arise I wouid be
prelared to manage its production.

Long range plans for continued operation and viability ot Studio 1 would include: coordinated

outreach to communify organizations by providing them advance promotional airtiilie packages on the main
chaimel, LATV-3, as we11 as utIlizing both The studio and The main City website to promota their events and
piograms.

the purchase of additional and more user friendly consumer off-line cameras to enable community proclucers
and volunteers to mare easily capture loeal events for use in production.

make greatcr use of web based teclmology to cleliver program content and offline info to Iocal and regional
viewers now unable fo receive our 1oea1 PEG channel.

revitilize plaiis to organize outreach efforts such as a fundraiser and opcn hotise on behalf of LATV and sttitdio
operations wif thc intention to create a yearly legacy events(s) that would augment a11 time low fiznding levels
LATV is currently experiencing.

Submiried on 6/U11
3
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City of Los Alamitos

Agenda Report June 20,  2011
Discussion Items Item No:    10B  '

To: Mayor Kenneth Stephens & Members of the City Council

Via: Jeffrey L. Stewart, City Manager

From: Steven A.  Mendoza, Director of Community Development

Subject: Authorization to Accept Donation of Tree and Plaque

SummaYy:   This report seeks City Council acceptance of the donation to purchase a
tree and plaque to honor a resident that has recently passed. I

ReCOmmendatlOn:   Accept the donation for a Cottonwood Tree and plaque to i
memorialize Ms.  Forough Moazez on behalf of her family. i

Background

In May 2011,  os Alamitos resident Jim Moazez approached Staff with the desire to
have a tree planted in his motner's  (Forough Moazez)  honor in Little Cottonwood Park.
Mr.  Moazez's mother resided on Paseo Bonita since 1976 and passed away May 6,
2011.  Mr.  Moazez would like to request that City of Los Alamitos accept his donation in
exchange for the pianting of a Cottonwood Tree and the installation of a plaque
memorializing her.

Ms.  Forough Moazez was born in 1931 in Iran and moved to Los Alamitos in 1976.  She
lived the rest of her life on Paseo Bonita in the Highlands neighborhood.  She had
several opportunities to move to other areas,  but always felt at home in Los Alamitos.
She is attributed for not only being a wonderful and kind mother of three sons,  but also
grandmother to nine grand children who aspire to be positive members of society,  as
their grandmother was.  She also helped raise dozens of otner children during several
years when she provided child care for other working families.  She never turned away
people in need and always had an open door policy to anyone that asked for
assistance.  She bravely battled cancer for five years when her doctors gave her no
more than 12 months to live.  She lived a full life to the end.

Discussion

From time to time,  individuals or groups wish to donate or bequeath real or personal
property to the City.  Cash donations are also made to the City for the purchase of



goods or services,  intended for public use.    The City does not have a formal poiicy
regarding the acceptance of donated cash or items intended for public use and has
dealt with each situation on a case-by-case basis.

In this case,  resident Jim Moazez has contacted the City to request a tree and plaque in
memory of his mother.   The plaque will read,  "In  oving Memory of Forough Moazez,
1931 to 2011."  Mr.  Moazez has requested the tree to be placed in Little Cottonwood
Park.  It should be noted that the City has ample room throughout its seven parks for
trees and/or other amenities should other donations become available.

Fiscal Impact

The  $250.00 costs for the plaque and the tree wili be funded by Mr.  Moazez,  on behalf
of his family.  The ongoing maintenance of the tree and plaque will be absorbed in the
Park Maintenance budget.   Future repiacement of the plaque will be the responsibility
of the donor.

Submitted By: Approved By:

y

Steven Mendoza Je y L.  Stewart
Community Development Director C' y Manager

Authorization to Accept Donation
June 20, 2011
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Agenda Report June 20,  2011
Discussion Itern Item No:  10C

To: Mayor Kenneth Stephens & Members of the City Council

Via: Jeffrey L.  Stewart, City Manager

From: Anita Agramonte,  Finance Director

Subject: Professional Services Agreement with Moss, evy & Hartzheim, LLP,

for Professional Independent Financial Auditing Services

Summary:   This agenda item seeks approval of an agreement witn Moss,  Levy  &
Hartzheim,  LLP,  to provide professional independent financial auditing services for the

i City of Los Alamitos.

Recommendation:  Authorize the City Manager to execute a Professional 
Services Agreement between the City of Los Alamitos and Moss,  Levy  &  Hartzheim, ;

LLP,  for professional independent financial auditing services for fiscal years 2010-11,
2011-12,  and 2012- in amounts not to exceed $24,975 per year.

ackground

For fiscal year beginning in July 2007,  the City contracted with Diehl,  Evans and
Company,  LP, to perform its annual financial audit of the City's financial records.  Since
the most recent contract period has lapsed,  Request for Proposals were solicited for
professional independent financial auditing services for fiscal years 2010-11,  2011-12,
and 2012-13, with the option for a two-year extension.

Discussion

The City's Audit Services Request for Proposal was forwarded to seven professional
Certified Public Accounting firms. Audit services are to include:

An audit performed in accordance with generally accepted auditing standards;
An independent auditor's report on the fair presentation of the financial
statements in conformity with generally accepted accounting principles;
A separate single audit report on grant activity,  internal control and compliance
with grantor requirements;
A separate management Ietter that discloses material and non-material
weaknesses in internal control,  legal and contractual matters,  and auditor
recommendations for improvement;  and
A report on the Appropriations Limit for each fiscal year.



Additional tasks include:

A review and evaluation of the City's exclusive franchise soiid waste hauler
contract,  evaluating the franchise fees collected during the last four  (4)  years of
the previous franchise agreement;  and
An examination of the assets of Los Alamitos Television.

In response to the Request for Proposal circulated in April,  the City received five  (5)
proposals.   The proposals were evaluated and rated by a committee comprised of
representatives from several City Departments.   The proposals were assessed based
on the following criteria:

Demonstrated understanding of the scope of work;
The firm's recent related technical experience,  specifically as it relates to the
audit team assigned to perform the City's audit services;
The audit team's demonstrated professionai skiils,  credentials and professional
activities;

Timeliness of audit work performed;
Anticipated support requirements of City staff;
Technical advice throughout the year on special accounting issues;  and
Proposed maximum fee.

The City Manager,  the Finance Director and the Senior Finance Assistant interviewed
the firm that submitted the highest rated proposal based on the above criteria.   Staff
recommends that Moss,  Levy &  Hartzheim,  LLP,  be hired to perform the financial audit
services listed above for the following reasons:

Significant experience with performing similar audits,  specifically as it relates to
experience of the senior auditor and manager of the audit team;
Ability of the audit team to meet required deadlines for the City;
Responsiveness to Request for Proposal; and
Commitment to assisting City staff in preparing a Comprehensive Annual
Financial Report  (CAFR)  to be submitted to the Government Finance Officers'
Association for the Award of Excellence in Financial Reporting for the first time.

As required in the Request for Proposal,  Moss,  Levy &  Hartzheim,  LLP,  submitted their

proposed maximum fees to audit fiscal years 2010-11,  2011-12,  and 2012-13,  as
follows:

FY 2010-11 24,975
FY 2011-12 24,975
FY 2012-13 24,975

For the optional two-year contract extension,  the following maximum fees were
proposed:

FY 2013-14 24,975
FY 2014-15 24,975

Professional Services Agreement with Moss,  Levy & Nartzheim, LLP, for Audit Services
June 20, 2011
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This contract includes the first three years.  The two-year extension would be presented
for City Council approval prior to the FY 2013-14 audit if it is determined that an
extension would be in the best interest of the City.

Fiscal lmpact

The Fiscal Year 2011-12 Operating Budget includes sufficient funds for audit services
in the Administrative Services Department budget.

Submitted By: Approved By:

f

f
6

f   
nita,4gramonYe e    '   art

Finance Director Msnager

Attachment:     1) Professronat Services Agreement for lndependent Financia( Auditing Services

Professional Services Agreement with Moss, Levy & Hartzheim, LLP, for Audit Services
June 20, 2011
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PROFFSSIONAL SERVICES AGREEMFNT

City of Los Alanutos / Moss, Ievy & HarCZlieim, LLP)

1. IDENTIFICATION

THIS PROFESSIONAL SERVICS AGREBMENT  ("Aeeement")  is entered into by
and between the City of I,os Alamitos,  a California municipal corpoxation ("City")  and Moss,
Levy & Hartzheim, LLP a California, limitcd liability parinership ("ConsultanP').

2. RECITALS

2.1 City has determined that it requires the following professional services from a
consultant: Financial Audit Services.

2.2 Consuifant represents that it is fully qualied to perforin such professional
services by virtue of its experience and the training, educafion and expertise of it
prineipals and employees.  Constiiltant further represents that it is willing to accept
responsibility for performing sueh serviees in accordance with the terms and
conditions set forth in this Agreement.

NOW, THERETORE, for and in consideration of tle mutual covenants and conditions herein
coutained, City and Coivsultant agree as follows:

3. DEFINITIONS

3.1 Scope of Services":  Such professional services as are set forth in Consultant's
April 28,  2011 proposal to City attached hereto as Exhibit A and incorporated
herein by this refexence.

3.2 Approved Fee Schedule":   Such conpensation rates as are set farth in
Consultant's April 28, 2011 fee schedule to City attached hereto as Exivbit B and
incorporated herein by this reference.

3.3 Commencement DaYe":  July l, 201 i.

3.4 Expn•ation Date":  Jiuie 30, 2014.

4. TERM

The term of tlus Agreement shall commence at 12:00 a.n. on the Commencement Date
and shall c3;pire at 11:59 p.m.  on the Expiratiou Date unless extended by written agreemeilt of
the parties or terminated earlier in aceordanee wifh Section 17  ("Termination") below.   U'pon
approval by the City Council no later Than June 30, 2014, the tenn may be extended by up to two
years at the City's sole election.

APPROVED OR USG th ZA09
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Professionai Services Agreement
City of Los Alamitos / Moss, Levy & Hartzheim, LLP

5. CONSULTANT'SSERVICES

5.1 Consultaut sha11 perform the services identified in the Scope of Services.   City
sha11 have the right to rcquest, in writing, changes in flie Scope of Services.  Any
such changes mutually agreed titipon by the parties,  and any eorrespouding
increase ar decrease in compensation,   shall be incorporated by wriften
amendment to dus Agreement.  In no event shall the total annual compeusation
and costs payable to Consultant under tlus Agreeinent exceed the sum of Tweilty-
fotiir Thousand Nine F3mldred Seventy-five Dollus  ($24,975}  miless specifieally
approved in advance and in writing by City.

5.2 Consuitant sha11 obtain a Cify business license prior to conunencing performance
under this Agreement.

53 Consultant shall perform a11 work to the highest professional standards of
ConsultanYs profession and in a manner reasonabiy satisfaetary to City.
Consultant sha11 comply with a11 applicable federal,  state and 1oca1 laws and
regulations,  including the confliet of interest provisions of Government Code
Section 1090 and the Political Refoin Act  (Government Code Section 81000 et
seg. ).

5.4 During the term of lvs Aeement,  Consultant sha11 not perfornz any work far
another person or entity for whom Constiiltant was not working at the
Commencement Date if both  (i)  sueh work wouid require Consultant to abstain
from a decision under this Agreeinent pursuant to a conflict of interest statute and
ii) City has not conseted in wiiting to Consultant's perforinance of such work.

5.5 Consultant represents that it has, or will secure at iCs own expense,  all personnel
required to perfoiin the services identired in the Scope of Services.   All such
serviees shall be performcd by Consuitant or under its supervisiotii,  and all
personnel engaged in the work shali be qualified to perform such services.  Craig
A.  Hartzheim shall be Consulfant's pro adnlinistrator and shall have direcf
responsibility for management of Cousuitant's performance under fhis
Agreement.   Ivo cliange slall be made ni Consultant's project adrnnlistrator
without City's prior written consent.

6. COMPENSATION

6.1 City agrces to compensate Consultant for the scrvices provided under tivs
Agreemcnt, and Consulfant agrees to accept in full satisfaction for such services,
payment in accordance with the Approved Fee Schedule.

6.2 Consultant shall submit to City an invoice, on a monthly basis or less frequently,
for the services performed pw•suvlt to this Agreemeit.  Each invoice shall itemize

Page 2 of 11-
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Professional Services Agreement
City of Los Alamitos / Moss, Levy & Hartzheim, LLP

the services rendered during the billing period and the ainount due.  City shall not
withhoid applieable taxes or other authorized deductions fiom payments made to
Consultant.

63 Payments for any services requested by City and not included in the Scope of
Services sha11 be made to Consultant by City on a time-and-materials basis using
Consu]tanYs standard fee schedule.   Consultant shall be enfitled to inerease the

fees in this fee sehedule at such time as it increases its fees for its clients

generally; provided, however, in no event sha11 Consultant be entitled to increase
fees for services rendered before the thirtieth day after Consultant notifies City in
wriring of an increase in that fee schedule.

7. OWNERSHIP OF WRITTEN PRODUCTS

Al1 ieports, documents or other written material ("wxitten products" herein) developed by
Consultant in the performanee of this Agreement shall be azid remain the property of City
without res2ricdon or limitation upon its use or dissemination by City.  Consuitant may take and
retain copies oL such wiitten products as desired,  but no such written products shali be the
subject of a copyright appiicarion by Consultant.

8. RELATTONSIIP OF PAl2TIS

Consultant is,  and shall at all rimes remain as to City,  a wholly independent contractor.
Consultalt shall have no power to inem  any debt,  obligation,  or liability on behalf of City or
otherwise to act on behalf of City as an aent.   Neither City nor any of its agents shall have
control over the conduct of Consultant or any of Consultant's employees,  except as set forth in
this Agreement.  Consultant sha11 not represent that it is,  ar that any of its agents or einployees
az•e, in any manner employees of Cify.

9. CONFIDENTIALITY

All data,  doctiiments,  discussion,  or other information developed or received by
Consultant or provided for performance of this Agreement are deemed confidential and shaii not
be discloscd by Consultant without prior written consent by Ciry.  City shall grant such consenY
if disclosure is legally required.  Upon rcquest,  all City data shall be returned to City upon flle
termination ar expiration of this Agreement.

10.     INllEMNIFICATION

10.1 The parties agree that City, its offieers, agents, employees and voluiiteers should,
to the fullest extent pemitted by 1aw, be protected from auy and all loss, injury,
damage,  claim,  Iawsuit,  eost,  epense,  aftorneys'  fees,  litigation cosfs,  or any
other cost arising out oi or in aaiy way rclated to the perfonnance of Chis
Agreeinent.  Accordingly, the provisions of this indeinnity provision are intended

Page 3 of ] 1 -
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Professional Services Agreement
Cify of LosA(amitos /Moss, Levy & Nartzheim, LLP

by Che parties to be interpreted and constued Yo provide the City with tle fullest
protection possible under the law.  Consultant acknowledges Chat City would not
enter into this Agreement in the absence of Consuitant's commitment to
indemnify and protect City as set forth herein.

10.2 To the fullest extent permitted by law, Consultant sha11 indernnify, hold harmless,
and when the City requests with respect to a clann provide a deposit fox the
defense of,  and defeud City,  its officers,  agents,  employees and vclunteers from
and against any and all claims and Iosses, costs or expenses for any damage due to
death or injury to any person,  whethr physical,  emotional,  consequenlial or
otherwise,  and injury to any propesty arising out of or in com7ection with
Consultant's alieged negligence,  recklessness or willfiil misconduct or other
wrongful acts, ei7ors or omissions oP ConsulTai7t or any of its officers, employees,
servants,  agents,  or subconhactors,  or anyone direcTly or indirectly employed by
either Consultanf or its subeontractors,  in the performance of this Agreement or
its failure to eomply with any of its obligations contained in this Agreement,
except such loss or damage as is caused by the sole active negligence or wiilful
misconduct of the City.    Such costs and expenses shall inchide reasonable
attnrneys' fees due to counsel of City's choicc, expert fees and all other costs and
fees of litigation.

103 City shaii have the right to offset against any compensafion due Consultant under
fhis Agreement any amount due City from ConsultanC as a result af Consuitart's
failure to pay City promptly any indemnificarion arising under this Section 10 and
any amount due City from Consuitant arising from Consuliant's failure eitller to
i) pay taxes on ainounts received pursuant 10 this Agreement or (ii) comply with
applicable warkers' compcnsation laws.

10.4 Tbe obligations of Consultant wder this Section 10 are not Iimited by the
provisions of any workers'  compensation acf or sin2ilar aet.  Consultant expressly
waives i2s statutory immunity lmder such statutes or laws as to Cify, its officers,
agents, employees ancl volunteers.

10.5 Consultant agrees to obtain executed indemivty agreemenfs wiCh provisions
identical to those set forth here in fhis Section 10 froin eaeh and every
subcontaetor or any other person or entity involved by, for, with or on behalf of
Consultant in the perfomiance of this Agreement.   If Cousultant fails to obtain
such indemnity obligations from others as required herein, Consultant agrees to be
fully responsible and iudemiufy,  hold haruless and defend City,  its officers,
agents, employees and volunteers froni and against any and all claims and losses,
costs or expenses for any damage due to death or injury to any person and injury
to any propErty resulting from any alleged intentional,  reckless,  negligenf,  or
otherwise wrongfial acts,  eirors or omissions of Consultant's subcontraetors or
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any other person or entity invoived by, for, with or on behalf of Consultant in the
performance of this Agreement.  Such costs and expenses shall include reasonable
attorneys' fees incurred by counsel of City's choice.

10.6 City does not,  and shall not,  waive any rights that it may possess against
Consultant because of the acceptance by City,  or 2he deposit with City,  of any
iusirance policy or certifieate required pursuant to this Agreement.   This hold
harmiess and indemnification provision shail appiy regardless of whether or noC
azzy insurance policies are determined to be applicabie to the claim,  demand,
damage, liability, ]oss, cost or expense.

11.     INSURANCE

11.1 During the term of this Agreement,  Consultant shall carry, maintain, and keep in
full force and effect iilsurance against claims for death or nljuries to persons or
damages to property that inay arise fiom or in connection with Consuitant's
performanee of Chis Agreement.   Such insurance shali be of the types and in the
amounts as set forth below:

I1.1.1 Comprehensive General Liability Insurance with coverage limits of noC
less than One Million Dollars  ($1,000,000)  inclnding produets and
operations hazard,  eoutractual iilsurance,  broad farm property damage,
independenl consultants,   personal injury,   underground hazard,   and
explosion and collapse hazard where applicable.

11.1.2 Automobile Liability Instivance for vehicles used in connection with the
performance of tlus Agreement with minimmn limits of One Millioiz
Dollars  ($1,000,000)  er elaimant and One Million dollars  ($1,000,000)
per incident.

17.1.3 Worker's Compensation ulsurance as required by the iaws of the State of
Califonlia.

11.1.4 Professional  rrors and Omissions Insurance with eoverage linuts of not
less than One Miltion Dollars ($1,000,000).

11.2 Consultant shall require each of i2s subconlsactors to maintain instivance coverage
that meets all of thc requirements of this Agreement.

11.3 The policy or policies required by this Agreement shail be issued by an insurer
admitted in the State of California and with a rating of at least A: VII in the latest
edition oflest's Insurance Giude.

ll.4 Consultant agrees that if it does not keep The aforesaid 'nsurance iu full force and
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effect,  City may either (i) insmediately teininate this Agreement; or (ii) take out
the necessaiy iissuranee and pay the premium thereon at Consultant's expense.

I1.5 At all times during the term of this Agreement,  Consultant shall maitain on file
with City's Risk Manager a certificate or certificates of insurance showing that
the aforesaid policies are in effect in the required ainounts and naming the City
and its offieers,  employees,  agents and volunteers as additional insureds.
Consultant shall, rior to eommencement of work under this Agreement, file with
City's Risk Mauager such certificate(s).

11.6 ConsultanC shall provide proof that policies of insurance required herein expiring
durin  the term of this Agreement have been renewed or replaced with other
policies providing at least the saine coverage.   Such proof will be furnished at
least two weeks prior to the expira2ion of the coverages.

11.7 The general liability and automobile policies of insurance required by this
Agreement shall contain an endorsement naining City and its officers, einpioyees,
agents and volanteers as additional insureds.   All of the policies required under
this Agreement shall contain an endorsement providing That the policies cannot be
canceled or reduced except on thirty days' prior written notice to City.  Consultaalt
agrecs to require its insurer to modify the certificates of insurance to delete any
exculpatory wording stating that failure of the insurer to mail written nofrce of
cancellation nnposes no obiigation, and to delete d1e word "endeavor" with regard
to any notice prcvisions.

11.8 The insurance providsd by Consultant sha11 be primary to a1y coverage available
to CiYy.  Any insurance or seif-nistirance inaintained by Ciry and/ar iYs oFficei•s,
en1}loyees, agents or volunteers, sha11 be i excess of Consultant's insurance and
shall not contribute with it.

11.9 All ulsurance coverage prov'rded pursuant to tYis Areement shall not prohibit
Consuitant,  and Consultant's employees,  agents or subcontraeCars,  from waiving
the right of subrogaliou prior to a loss.   Consuitant hereby waives a11 rights of
subrogation against the City.

11.10 Any deductibles or self-nlsured retentions must be declared to and approved by
the City.   At the option of City,  ConsuiTant shall either reduce ar eliminate the
deductibles or seLf-insured retentions with respect to City,  or Consultant slall
procure a bond in the amount of the deductible or self-insured retention to
guarantee payment of losses and expenses.

ll.l 1 Procurement of insuraace by ConsLltant shall not be construed as a Iirnitation of
Consultazzt's liability ar as full perfonnance of Consultant's duties to indemnify,
hold harmless and dcfend under Scetion 10 of t11is Agreement.
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12.     1VIUTUAL COOPERATION

12.1 City shall provide Consultant with a11 pertinent data,  documents and other
requested informafion as is reasonably available far the proper performance of
Consultnt'sservices under this Agreement.

12.2 If any claim or action is brought against City relaYing to Consultant's performance
in connection witl  this Agreement,  Consultant shall render any reasonable
assistance tlat City may require in the defense of that claim or action.

13.     RCORDS AND INSPECTIOiS

Consultant shall maintain iull and accurate recoxds with respect to all matters covered
uider tlus Agreement fr a period of three years after the expiration or termination of this
Agreement.  City sha11 have the right to access and examine such recards, without charge, during
normal business hours.  City shall furthex have the right to audit such records, to make transcripts
therefrom and to inspect all proam data, doeuments, proceedings, and activities.

14.     PRMITS AND APPROVA,LS

Consultant shall obtain, at its sole cosY and expense, all permits and regulatory approvals
neccssary for Consultaut's perforn7ance of this Agreement.   This includes,  but shall not be
limited to,  professional licenses,  encroachment pennits aaad buildiilg and safety permits u1d
inspec2ions.

Page 7 of i 1 -
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15.     NOTICES

Any notices,  bills,  invoices,  or reports required by t11is Agreement shall be deemed
received m1:  (i) the day of delivery if delivered by hand, facsimile or ovemight courier service
during Consultant's and City's regulaz business hours; or (ii) on the third business day following
deposit in the United States mail if delivered by maIl,  postage prepaid,  to the addresses listed
below (or to sueh oYher addresses as fl1e parties may, from tiine to time, designate in writiilg}.

If to City If to Consultant:

CiCy of Los Alanlitos Moss, Levy & Hartzheim, LLP
3191 Katella Avenue Certified Public Accountants

L,os Alamitos, CA 90720 9107 Wilshire Blvd, Suite 400

Telephone: (562) 431-3538 Severly Hills, CA 90210
Facsimile: (562) 493-1255 Telephone: (310) 273-2745

Facsimile:  (310) 273-1689

With courtesy copy to:

Sandra J. Levin, F_sq.
Los Alamitos City Attorney
Colantuono & Levin, P.C.
300 S. Gcand Ave., Suite 2700

Los Angeles, CA 90071
Telephone:(213)542-5700
Pacsimile:  (213) SF2-5710

16.     SURVIVING COVENANTS

The parties agree that the covenants contained in Seetion 9,  Seetion 10, Paragraph 12.2
and Section 13 af this Agreement shall survive Che expiration or tenninalion of this Agreeinent.

17.     TERMINATION

17.1.   City may terminate this Agreemen2 for any reason on five calendal• days'  written
notice to Consultant.  Consuitat may terminate this Agreement for any reason on
thiriy ealendar days'  written notice to City.  Consuitant agees to cease a11 work
under tbis Agreement on or before the effective date of any uotice of termination.
All City data,  documents,  objects,  materials or other tangible things shall be
returned to City upon the termination or expiration of this tagreement.

17.2 If City terminates tlis Areement due to no fault or faIlure of perfonnance by
ConsultanL,  t1en Consultant shall be paid based on the work satisfactorily
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performed at the time aF termination.  Ii i10 event shall Consultant be entitled to
receive more than the amoimt that would be paid to Consuitant for  i1e ftitll
performanee of the services required by this Agreemezlt.

18.     GENRAL PROVISIONS

18.1 Consultant shall not delegate,  transfer,  subcontract or assign its duties or rights
hereunder, eitller in whole or in part, without City'spiior written consent, and any
attempt to do so sha11 be void and of no effeet.   City shall not be obligated or
liable under this Agreement to any party other fhau Consultant.

18.2 In the perforniance of this Agreement,  Consultant sha11 uot discriminate against
any empioyee, subcontractor, or applicanf for employinent because of race, color,
creed,  religion,  sex,  mariial status,  sexual oiientation,  national origin,  ancesriy,
age, physieal or mental disability, medical condition or any other unlawfui basis.

18.3 The captions appearing at the commencement of the sections hereof,  aud in aiy
paragraph thereof,  are descriptive oniy aid for eonvenience in reference to this
Agreement.  Should there be any conflict between suclz heading,  and the section
or paragraph thereof at the head of whieh it appears,  the section or paragraph
thereo,f, as the case may be, and not such heading, shall controi and govern in the
eonstruction of this Agreement.    Masculine or feminine pronouns shall he
subsrituted for the neutex forrn and vice versa,  and the plurai sha11 be substituted
for Yhe singular form and vice versa,  in any place ar places herein in which the
context requires such substitution(s).

18.4 The waiver by City or Consultaut of any breach of any tcrm,  covenant or
condition herein contained shall not be deemed to be a waiver of such term,

covenant or condition or of any subsequent breach of the same or any other term,
covenant or coudition herein contained.  1Vo term,  covenant or condition of this

Agreement sha11 be deemed to Ilave been waived by City or Consultant unless in
writing.

18.5 ConsulYant shall not be liable for any failure to perfonn iF Consultant presents
acceptable evidence, in City's sole judgment, that such failure was due to causes
beyond thc eontrol and without the fault or negligence of Consullnt.

18.6 Each right, power and remedy provided for herein or now or hereafter existing at
law, in equiry, by statute, or otherwise slall be cuinulaLive and shall be in addition
to every other right,  power,  or reinedy provided for herein or now or hereaf2er
exisfing at Iaw,   in equity,  by statutc,  or otherwise.    The exercise,  the
commencement of the exercise, or the forbcarance of the exereise by any party of
any one or more of such iights,  powers or reinedies shall noti preclude the
siintiiltaneous or later exercise by suc17 party of any aF a1I of sueh other rights,

Page 9 of 11 -
9579i1



Professional Services Agreement
City of Los Aamitos / Moss, Levy & Hartzheim, LLP

powers or remedies.   If legal action shall be necessary to enforce any term,
covenant or condirion herein contained,  the party prevailing in such action,
whether reduced to judgment or not, shall be entitied to its reasonable court costs,
including accountants'  fees,  if any,  and attorneys'  fees expended in such action.
The venue for any lirigation shall be Los Angeles Com7ty,  California and
Consultalt hereby consenYs to jurisdiction in Los Angeles Comty for purposes of
resolving any dispute or enforeing any obligation arising under this Agreement.

18.7 If any term or provision of this Agreement or the application thereof to any person
or eircumstance shall, to any extent, be invalid or unenforcEable, then such term
or provision shall be amended to, and solely to, the extent necessary to eure such
invalidity or unenforceability,  and in its atnended form shall be enforceable.  In
such event, the remainder of this Areement,  or the aplication of such term or
provision Co persons or circumstances other than those as to which it is held
invaiid or unenforeeable,  shall not be affected thereby,  and each term and
provision of 2his Agreement shall be valid and be enfarced to the Fullest extent
permitted by law.

18.8 This Agceement shall be governed ald construed in accordance with the laws of
the State of California.

18.9 All documents refereneed as exhibits in this Agreemcnt are hereby incorporaCed
into fliis Agreement.   In the event of any material diserepancy between the
express provisions of tlus Agreement and the pxovisions of any documeilt
incorporated herein by reference, the provisions of this Agreement shail prevail.
This instrument contains the entire Agreement between City and Consultant with
respect tc>  the transaclioils contemplated herein.   No other prior oral or written
agreements are binding upon lhe parties.   Amendments hereto or deviations
herefrom sha11 be effective and biilding only if made in writing and executed by
City and Consultant.
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TO EFFECTUATE THIS AGREMNT,  flie parties have caused their duly authorized
representatives to execute this tlgreement on the dates set forth below.

City" Consultant"

City of Los Alamifos Moss, Levy & Hartzheim, LLP

By By:
Craigfl.  Hartzheim,  CPA, Partner

Date: Date:

I3v:

Ron A. Levi,  CPA,  Partner

Date:

Attest:

By
Adria M. Jimenez, City Clerk

Date:

Approved as to form:

By
Sandra J. Levin, City Attorney

Date:
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95795.1



EXHIBIT A

SCOPE OF WORK

Aa

9s9s. 



crTY oF Las nLAnziTOs

PROPOSAL FOR PROFESSIONAL AUDZTING SERVICES

For the Tiscal Years Ending June 30, 20I1, 2012, and 2013

Optional Fiscal Years Ending June 30, 2014 and 2015)

Submitted By:
ivloss, Levy & Hartzheim, LLP
9] 07 Wils6ire Blvd. Suife 400

Beverly Hills, CA 90210
California CPA License Number: 6998

Tederal IdenYificaYion Number: 75-3194011

Phone: (310) 273-2745
Raa: (310) 273-7689
Finail: mlhbhe ,mllcpas.com
Website: www.mlhcpas.com

Submitted On:

April 28, 201 I
Contact Person:

Craig A. Harta.heim, CPA: Partner
Ron A. Levy, CPA: Partner
Hadley Y. Hui, CPA: Partner
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MOSS,  LEVY  &  NARTZNEIM LLP
CERTIFIED PUBLIC ACCOUNTANTS

PARTNERS 9107 WILSHIRE BLVD., SUITE400
RONALD A LEW, CPA gEVERLY HILLS, CA 90210
CRAIGAHARTZHEIM,CPA TEL:3102732745

HADLEY Y HUI, CPA FAX:  310273.t689

www.mlhcpas.com

Anita Agramonte
Pinance Manager
3191 Katella Avenue

Los Alamitos, CA 90720

Dear Ms. Agramonte,

We are pleased to respond to the CiYy of Los Alamitos' (City) Request for Proposal for independent audiYing services.
We have prepared our proposal to address each of the specifications included in the City's Request for Proposal.

Aiter 54 years in public accounting and 3a yeazs of performing local governmenfal and noirprofit audiYS,  it is
extremely gratifying to wifiess the continued growth of Moss, Levy & Hartzheim, LLP.  The firm is a regional fiill

service public accounting firm with offices in Beverly Hills and SanYa Maria and clients throughout the State of
California,  as we]I as thirty-one otfier states.   We and the entire staff are pleased with not only the continuing
development of the firm but also the progress and economic health of our clients.  We understand that governmental
accounting is a specialized industry with its own accounYing standards and requirements, and Yhat is why we sfrive to
eonstanfly improve the quality of our professional services.  This degree of dedication,  coupled wiYh our ability to
inform our clients of any new accounting and auditing issues, is paramount to our success.

We feel tliat our size is such that we are large enough to prodrde a broad spectrum of services and experience backed
by an in-house training program, professional development courses, and an extensive professional library, yet not so
large as to become impersonal and rigid.  Our informal style allows us to be flexible enough to complete our
engagemenfs in a timely manner that is the most convenient for eacb client.  Alsq this sYyle allows us to be more
accessible to our clients when our clients have questions or concerns.

Moss, Levy & Hartzheim, LLP is independenf of the City of Los Alamitos and its component units and has not entered
into a proPessional relationship involving the City of Los Alamitos or its component units in ihe last five years.

lt is ourwdcrstanding that we wiI] perform an audit of the City's basic financial in accordance with auditi»g standards
generally accepted in the United States of America with the objective of expressing an opinion on the fair presentation
of the basic financial statements,  wlich will be in full compliance wiYh Governmental Accounting Standards Board
GASB) Stafement No. 34, 45, 54 and the GFOA's Blne Book. We will also express an "in-relation-to" opinion on the
combining and individual fund financial statements and supporting schedules based on tle auditin procedures applied
during the audit of fhe basic financial sYaYements. Addirionally, we will test compliance with the Single Audit Act as
amended in 1996, and applicable laws and regulations.

In addition to the procedures deemed necessary to express our opinion on the basic financial statements, we understand
that we will also be responsible for performing certain limited procedures involving the managemenYs discussion and
analysis  (MD&A)  and the required supplemenfary information  (RSI)  required by the Governmental Accounting
Standards Board, as mandated by auditing standards generally accepted in the United States ofAmerica.

Our audits would be conducted in accordance with auditing standards generally accepted in the United States of
America;  Government Audtting Standards,  issued by the Comptroller General of the United States; the provisions of
the Federa]  Single Audit Act Amendments of 1996; U.S. Office of ManagemenE and Budget (OMB) Circular A-133,
ludizs of Siate, Local Governments, and Nonprofit Organizations; and Article XIIIB of the California Constitution —
Appropriations Limit.

i



IT is our understandin that we will be responsible for issuing the following reports: an indepeident audiTOr's report on
Yhe fair presentation of the CiTy's basic financial statements in conformity with accowiting principles generally
accepted in the UniTed States of America; an independent auditor's report on intemal control over financial reporting
and on compliance and other matters based on an audit of financia]  statements perforzned in accordance with
Government Auditing Standards; an in-relation-toreport and notes on the schedule of expenditures of federal financial
assistance in accordance with all requirements of the Federal Single Audit Act of 1996; an independent auditor's report
on compliance with requiremenYS applicable to each major program and on internal controi over compliance in
accordance with OMB Circular A-133; a summary schedule of findings and questioned costs; a report on agreed-upon
procedures applied to the GANN LimiY (Appropriations l.imit); a letter of Commtniearion to the Financia] Oversight
Body; and a management letter.

Additionally, we will review and evaluafe the City's exclusive franchise solid waste hauler contract and examine the
assets of Los Alamitos Television as part of our evaluation of the City's fixed assets.

We understand that we will be responsible for preparing,  editing,  and typing the City's Comprehensive Annual
Financial Report  (CAFR)  for review in the GovemmenY Finance Officers Association's  (GPOA)  Certificate of
Achievement for Pxcellence in Financial Reporting Program.

All significant deficiencies found during the audit will be communicated in writing.   In the required reports on
compliance and intemal controls, we shall communicaYe auy significant deficiencies found during the audit. Significant
deFciencies t1at are also material weaknesses will be idenYified as such in Yhe report.   IIon-reportable condifions
discovered will be reporCed in a separate Ietter to management, which will be referred to in Y7ie reparts on compliance
and internai controls.  All irregulariCies and illegal acYS or indicafions of illegal acts of which we become aware dwing
the course of our audit will be immediately reported,  in writing,  to the Administrafive Services Director,  the CiTy
Council, the City Manager, and the City Attorney.

Moss, Levy & Hartzheim, LLP will perform the audit work within the specified time period, pending no unforeseen
circumstances which the City imposes on our work.

The percentage of the audit work we expect to accomplish for the 201 I audit yeaa, by month, is shown below:

June September October Total
40°/a 35% 25% 00%

This proposal for auditing services is an irrevocable offer until July 28, 2011.

Thank you for your consideration and please do not hesitate to contact the authorized representatives listed below with
any questions, problems, or concerns.

I) Craig A. Hartzheim, CPA 2) Ron A. Lery, CPA 3) HadIey Y. Hui, CPA
Partner Partner Pariner

9107 Wilshire Blvd., 9107 Wilshire Blvd., 9107 Wilshire Blvd.,
Suite 400 Suite 400 Suite 400

Beverly Hills, CA 90210 Beverly Hills, CA 90210 Beverly Hil1s, CA 902] 0
310) 273-2745 310) 273-2745 310) 273-2745
chartzheim@mlhcpas.com rlevy@mlhcpas.com lhui@mlhcpas.com

Sincerel

Craig A. Hartzheim, C.P.A.
Pariner

Moss, Levy & Aartzheim, LLP is an Equal Opportunity Employer.
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CITY OF LOS ALAMITOS
TFCHNIC'AL PROPO4AL

LICENSE TO PI2,CTICE IN CALIFORNIA

Moss, Levy 8t Hartzleim, LLP is a properly licensed certified public accounting firm in the State of Califomia.
All certified public aecountan2s engaged in the audit of the City of Los Alamitos (City) are lieensed to practice
in the State of California and have received at IeasY the minimum number of governmental cooYinuing
professional education hours required by the State Board of Accountancy and Governmenl Auditing Standards
to perform governmental audits.

INDEPENDENCL

Moss, Levy & Hartzheim, LLP is independent of the City of Los Alamitos (City) and its component units as
defned by auditing standards generally aceepted in the United States of Ameriea, the U.S, General Accounting
Office's Government Auditing Standards,  the U.S.  Securities and Exchange Commission,  and all other
authorifative bodies with standard or rule making authority over the auditing profession.

The firm uses checklists and questionnaires to deterrnine that staff inembers are idependent of each client
being audited.  We also have each staff inember sign a personal indepeidence declaration prior to commencing
work on an audit client.  The partner in charge of the audit reviews all independence work papers prior to
staffing each audit.

BUSINFSS LICENSE

Moss,  Levy & Hartzheim,  LLP will obtain a City business license prior to condueting any work under this
contract for each year of tle contract tenn.

IN5URANCE

Moss, Levy & Harfzheisn, LLP has the required insurance policies in force in amounts of coverage for not less
than $1,000,000 for Professional LiabiIity, Workers Compensation, Comprehensive General Liability and Auto
Owned and Non-Owned).  Prior to commencement of audit services, we wi11 provide certificaYes of insurance
coverage to the City.

FIRM'S QUALIFICEiTIONS AND EXPERIENCE

Moss, Levy & Hartzheim, LLP is a regional firm that perforrns audits of governmental and non-profit enfities
througlout the State of California, from the Oreon border to the Mexico border.  We also perform review and
compilafion engagements as well as tax and consvlYing services to clients throughouY tle United Sfates.  The
firm currently employs 30 professiona(s, all of whom are trained in governmental auditing, and has annua] goss
revenues in excess of 3.7 million dollars.  The firm has two offices in California: Beverly Hills and Santa Maria.

The andit work will be completed by staff from our Beverly Hills office.

Nine certified public accountants (three partners, three managers, and three senior accountants) currently staff
tbe Beverly Hills office.   In addition,  the Beverly Hills office employs ten managers,  seniors,  and staff
accountanYs.  All certified public accountants, managers,  senior accountants, and stafF accountants are part of
Yhe governmental and non-profit audit practice.

The City of Los Alamitos will have one partner and one manager assigned to the audit on a full-time basis. ln
addition, one senior accoun2ant and one staff accountant wi11 be assigned to the audit on a full-time basis. These
employees wil] not be changed except due to unforeseen circumstances.



CITY OF LOS ALANIITC}S
TECHNIC;AL PROPOSAL

FIRM QUALIFICATIONS AND EXPEI2IENCE (CONTINUED)

Our firm currently provides the following services:

Audits:

Govemmenta] (cities, single audits, schoo] districts, and speeial districts)
Non-Profit

Commercial

Compliance
Transient Occupancy Tas
Pensions

Accounting Services:
Reviews

Compilations

Management Advisory Services (Non-Audit Ciients}:
Data Processing Services
Business ConsulTaYion

Pension and ProfC Sharing Plan Assistance
Acquisition and Mergers

Income Tax Services:

Prepazation
Planning
Tax Audits and Negotiations wiCh Internal Revenue Service and Other Taxing Authorities

Please see Appendrx A— Peer Quality Revierv Report for a copy of our firm's December 31, 2008 quality review
report, which includes a review of governmental and non-profit engagements.

Our firm has never been the object of any disciplinary action frorn any federal or state regulatory tiody or
professional organization, nor is tlere any disciplinary action pending during the past three years.

Moss, Levy & Hartzheim, LLP or any employee of the firm, has never had a recard of substandazd audit work,
nor is there any outstanding claim of substandard work or unsatisfied performance pending with the State Board
of Accountancy or any other professional orgauization.

PARTNER, SUPERVISORT' AND STAFF QUALIFICATIONS AND FXPERIENCE

It is ihe firm's policy to have our partners and audit managers involved in the managing function of our
overnmental audits.  Having both the partner and audit manager involved in the engagement allows the Ciry to
receive immediate response to questions about accounting and audit topics, concems, and fmdings.

It is expected thaY Mr, Ron Levy would be the technical (concuiring) partner in charge of the City's audit. He
will be responsible for zeviewing the City's basie financial statements and all other required statements and
reports.  He may also be responsible for addressing any Ciry questions or concerns that arise during the year.
He has assisted nwnerous cities and has also prepared award-winning CAFRs.

Mr.  Craig Hartzheim will be the engagement partner assigned to the audit.  As engagement partner, he will
oversee the day-to-day operations of the audit,  review all audit azeas,  and be on-site for a majority of the
fieldwork.  He has assisted many cities and has prepared numerous award-winning CAFRs.  It is the firm's
policy during the first year on the audit engagement to have a partner on-site for a majority of the fieldwork.
This policy enables the parmer to become acquainted with the City's daily operations and key personnel.
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CITY OF LOS ALANIITOS

ECHNIC'AI PROPOSAL

PARTNER, SUPERVISORY ANI) STAFF QUALIFICATINS AND EXPERIE+ NCE
CONTINUEB)

Mr. Derek Bui will be the manager assigned to fhe audit F-Ie will oversee the day-to-day operations of the andit
and perf'orm more difficult audit sections.

Mr. Wilson ,L,am will be Ue senior audiEOr assigned to the audit.  As senior audiYOr, it wilt be Iis responsibility
to oversee Che staff accounYants,  do preliminary reviews of audit sections,  and perform more difficulT audif
sections.

Mr. David Ortiz will be the computer specialist assigned to the aud'rt, wlen needed.  Mr.  Ortiz has extensive
knowledge in audiYing EDP functions.  ?vtr. Ortiz may also perform the statistical sanpling procedures for the
audit and also document and test fhe internal control siructure of the eomputer systems.

In addition to the aforementioned supervisory staff, one staff accountant wiil be assigned to the audit.  Ail staff
accountants have degrees from acerediYed coileges or universities, have received in-house governmental audit
fraining, and at present, have at least one year of governmenfal auditiig experienee.  All staff accountants will
be directly supervised by the senior aceountants and manager assigned to the audit at all times.  All partners,
managers,  and staff inembers have worked on numerous governmental engagements together.   Consistently
working together will provide the City with a lalowledgeable, proficienY, and efficient audit team.

The firm conducts an annual firm-wide two-day training seminaz to update all governmental auditors on new
pronoimcements and improved audit techniques. In addition to this firm sponsored seminar, each governmentai
aadiror attends the annual governmental accounting eonference a»d many other continuing education courses
and is updated on current accounting/audifing issues through our journals and supplements, wliich we receive
on a regular basis.

All certified public accountants engaged in the audits of the City are  ]icensed to pracCice in the State of
California and have received at least the minimum number of governmental continuing professional education
hours required by the State Board of Accountancy and Government Auditing Standm•dr to perForm a
governmental audit.

Moss, Levy & Hartzleim, LLP is ai equal opportuniry employer wlo employs people of many different ctlmic
backgrounds.  We staff our audits according to qualifications of personnel and the needs of our clients.

Please see Appendix B— Resumes for each individual's qualifications and experience.

The firm will maintain sYaff continuity on tho engagement throughout the term of the eontract,  barring any
terminations, illnesses, or other unforeseen circumstances (deparlure from the firm, promotion, or assignment to
another office).  At the written request of the City, any Moss, Levy & Hartzheim, LLP employee assigned to the
audit can be removed and replaced by another qua(ied employee.  The City of Los Alamitos retains the right to
approve or reject replacements.

Our firm experiences relatively low turnover in employees as can be seen on individual resumes,  so that even
our staff auditors have more experience than most otl7er firms can offer.  The firm will not use f6e City as a
training ground for its empioyees.

LOCAL GOVFRNMNT CLIENT RI{FERENCES

Moss, Levy & Hartzheim, LLP has an extensive Uackground in auditing governmental and non-profit entifies
with over thirty-four years of experience in this specialized field.
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CITY OP' LOS ALAMITQS
TECHNTCALPROP )  A

LOCAL GOVERNMENT CLIENT REFERENCES (CONTINUEII)

The finn currently audits the County Sanitation Districts of Los Angeles County (all 25 districis), Yhe Couniy of
San Diegds Redevelopment Agency, thirty City audits, thir[y-five schoo] district and related audiYS,  and over
sevenry-6ve special district audiYS.   We have recently completed monitoring of over two hundred  (200)
contractors far the County of Los Angeles, for eoutraet eompliance and fiseal monitorin.  Additionally, we are
also on the master lists and have signed master contracts with the County of San Diego and the County of Los
Angeles for Compliance and Financia] Audits.  Therefore, our firm has experience in auditing and preparing
financial statements for all types of governmenta] ageneies.

We have selected fhe following five significant engagemcnts of ours Yhat we feel are most similar to the City of
Los Alamitos:

Total Fiscal

Staff Years Contact ad Telephone
Governmental Agency Hours Scope of Work Audited number

CiN of Tracy
Basie Pinancial Statements/CAFR 700 Pinaneial Audit, Single Audit, 2004 Ms. Linda Biscocho
Tracy Redevelopment Agency State Controller's Report, and through Accounting Officer

Audit Parfier - Craig A. Hartzheim, C.P.A GA:RJ Limit 2070 209) 831-6825
OPOA Certification

ln accordance with GASB 34

City of Santa Maria

Hasic Financial Statements/CAFR 675 Financial Audit, Single Audit, 2003 Lynda Snodgrass
Santa Maria Redevelopment Agency GFOA Certification Yiuough Administrative Services

Transportation Development Agency In accordance with GASB 34 2010 Director
Audit Parmer - Ron A. Levy, C.P.A 805) 925-0951 ExE 215

Countv Sanitafion Districts of Los An¢eles Financiai Audit, Single Audit, 2003 Thomas Muellor
Conn and Public Fiancing Authority through Chief Accountant
Basic Financiai Statements/CAFR 600 CREA 2010 562) 699-7471, ext. ] 103
Commerce Refuse to Energy AuthoriTy GFOA Certification

Financing Authority In accordance with GASB 34

Audit Partner - Craig A. Hartzheim, C.P.A.
Hadfey Hui, C.P.A.

Citv of Bellflower

Basic Financial Statements/CAFR 440 Financial Audit, Single Audit, 1994 Tae Rhee
Bellftower Redevelopment Ageocy State ConYroller's Report, and through Director of Finance

AuditPartner - Hadley Hui, C.P.A GANN Limit 2010 310) 800.-1 A24, Ext 2234
GFOA Certification

In accordance with GASB 34

Citv of Calabasas

Basic Pinancial Statements/CAFR 390 Financial Audit, Single Audit, 2004 Gary Lysik
Audit Partner - Craig A. Hartzheim, C.P.A. and State Controller's Report through Chief Financial 0cer

GPOA Certification 2010 818) 578-4255
In accordance with GASB 34
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CITY OF L3S ALAMITOS
CHNTCAL PROPOSAL

CAPABILITIES I1V GNFRAL CQNSULTING AND 'QMPLI4NCE AUI)ITING

Iu additioiz to those auditing experiences listed ill the previous section,  the firm's recent locai auditing
experience includes the following:

1. CSMFO and GFOA Award Programs

The firm has or is currenfly auditing the following entities that have participated in and have
received the CSMFO and/or GFOA Award Programs:

City ofBellflowcr City of Paso Robles
Ciry ofBrawley City of Scot4s Va11ey
City of Calabasas City of Susanville
City ofCampbelt City of Tracy
CiCy of Dinuba City of Watsonville
Ciry of El Centro Ciry of Westtake Village
City of Eureka City of Whittier
Cify of Hercules City of Winters
City of Laguna Hills City of Yuha City
City of Lathrop County Sanitation Districts of
City of Lompoc Los Angeles County
City of Lynwood Encina Wastcwater Authority
Ciry of Pacifica Los Angeles County Riood Control Diserict

2. OMB Circular A-133

We have perfonned compliance audits in accordance with Office of Management and Budget
OMB)  Circular A-133, Audits of State,  Local Government and Nonprofet Organizatioss,  for
our municipal clients who are required to have compliance audits (wluch is the majority of our
municipal clients) and for al1 of our school districY ciients.

3. Federal and State Grant Programs and the Single Audit

Each of our municipal clients, Ehe majority of our speeial district clients, and a11 of aur school
district clients receive federal and state grants which require compliance audits.  Some of our
most cornmonly audited programs are as follows:

Municipal Major Programs:

Community Development Block Grant Funds (CDBG)
Federal Emergency Management Act Funds (FL'MA)
Secrion 8 Housing Assistance Payments
Transportation EnhancemenY Act (TSA)
Airport Improvement Program (AIP)
Economic Development Grants (EDA)
HOME

Capitalization Granis for State Revolving Funds
Surveys, Studies, Investigations, and Special Purpose Grants

Other Common Municipal Programs:
COPS Grants (including LLEBG)
Asset Seizure Funds

Retired Senior VolunteerProgram
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CITY OF LOS ALAMITOS

TECHNiC'AL PROPO AL

CAPABILITIES IN GENEI2AI. CONSUL'ING AND COMPLIANCE AUDITING (CONTINUED)

The irm's recent local auditing experience includes the followiug (Continued):

3. Federal and SEate Grant Programs and the Single Audit (Continued)

Other Major Proams:
Senior Nuirition Programs
Child NutriYion Programs
Title I

Title VI

Migrant Education
Vocational Education

Special Education

4. Redevelopment Agencies

We have audited Ihe Redevelopment Agency of tle County of San Diego for the fiscal years
ended June 30,  2004-2010.   We have also performed audits of redevelopment agencies for
nearly all of our municipal clients.   Each redevelopment agency audit is conducted in
accordance wiYh Guidelines for Compliance Audits of California Redevelopment Agencies
issued by the State Controller,  Division of Local Government Fiscal Affairs and Section
33080.1(a)  of the Health and Safety Code and Title 2.5,  Chapter 6 of the Califomia
Administrative Code.

5. State Controller's Report and Street ReporYs

We have prepazed State Controller's Reports, Transit, and Street Reports for numerous cities,
redevelopment agencies,  and special districts.  We feel this experience allows us to assist our
clients in their preparation of the State Controller's Reports or prepare the reports as a separate
engagement for our clients.

6. Schoolllistricts

Currently our firm audits thirYy-Fve school districts and relaCed schools throughout the State of
California, including four charter schools. We have also performed audits of student bodies for
nearly all of our school district clients.

7. Special Districts

Cunently our firm audits in excess of seventy-five special districts including the County
Sanitatio  Districts of Los Angeles County  (all 25 DisYricts),  recreation districts,  utility
districTS, cemetery districts, eommmiity services districts, sanitary districfs, water districts, fire
districts, ainbulance services districts, airport districts, and vector control districts.

8. Boud Reporting

The finn has assisted many of our clients in properly reporting and accounting for bond
issuance costs and discounts or premiums,  as well as revrewing debt wvenant requirements.
Many of our clients' audited statemeiits have been included in official debt issuance stateinents.
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CTTY OF LOS ALANIITOS
THNICAL PROPOSAL

CAPAI3ILITIES IN GENERAV CONSULTING AB COMPLIANCE AUDITING (CONTINUED)

The firm's recent loca] auditing experience includes the following: (Continued)

9. Other AudiYs

The firm has recently concluded auditing lease agreements between the County of Los Angeles
and a lessee for a period of 15 years.  The firm has assisYed several cities in reviewing franchise
financial statements as part of reviewing franchise requests for rate increases.  In addition, the
firm has peiformed transient occupancy audits for ten municipalities and has performed various
audits of operating lease charges (such as use of a sewage treatment plant based on percentage
of use by our client and actual expense as recorded by the treatment plant operator).  The firm
has also perfonned franchise audits of Comcast,  AT&T,  a local sports park,  and others for
municipal clients wbo have requested them.

10.     Joint Powers Authorities

We have audited the following joint powers authorities (JPAs):

County of San Diego — Emergency Services Organization
Encina Wastewater Authority
Exclusive Risk Management Authority of California
North Coast Emergency Medical Services
Public Agency Self Insurance System
San Diego Geographic Information System
Santa Barbara Water Purveyors Joint Powers Agency
Santa Barbara County Special Education Local Plan Area Joint Powers Agency
Transportation Authority of Marin County
Tracy Area Public Facilities Financing Authority
West Conh-a Costa Integrated Waste Management Autlority

In addition to fhe joint powers authorities listed above, the vast majority of our governmenYal
clients are members ofjoint powers authorities.  As such, our firm has experience in reviewing
JPA statements and disclosing the appropriate JPA information in the financial statemeuts for
each governmental client.

11.     Investment Compliance

In addition to financial statemenY audits,  we also review our clients'  compliance with their
investment policies and examine investment rypes, including, buf not limrted to, an evaluation
of maturity dates (short-term or long-term), types and category, and collatera] to ensure proper
disclosure of risk in the basic financial statemenYs.

12.     Income Tax Services

The firm provides tax seivices such as planning,  prepazarion,  and tax audies as well as
negotiations with the Internal Revenue Service and other taxing authorities on behalf of our
clrenfs.

Please see Appendix C—  Current and/or Recently Completed Governnental Audits for a list of recent
governmental audits performed by the firm.
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CITY OF LOS ALANFITOS
TECINICAL PROPOSAL

APPROACH, SCOP AND TIMING OF THE AUDIT

Please see Appendix D— Segmentation and Budgeted Hours by Segment for a schedule of the level of staff and
number of hours to be assigned to each segment of the engagement.

During the first year of the engagment, we wi11 utilize flie prior year's financial statements, fhe eurrent year's
budget, and our knowledge of tle City's systems to de2ermine materiality for the different audit sections. Each
year,  we will select a sample of transacYions to defermine to what extent the systems are funetioning as
described to us.  The extent of our sample size will depend upon our assessment of ehe interna] control strucmre
and the results of our assessment in accordance with AudiYing Standards.  These standards require auditors to
perform test of controls ad transactions based on a risk approach.

The selection of transactions for testing will be made using a combination of random, systematiq and haphazard
sampling techniques.  We will identify the strength of the systems upon which we can rely in planning our
substantive tests. Our internal contro] review will meet all the requirements of AICPA Statement on Auditing
Standards  (SAS) No.  55,  Consideration of the Internal Contrrol Structure in a Financial Statement Audit,  as
amended by SAS Ivo.  78,  SAS No. 99 ConsideraCion of Fraud in a Fiaancial Statenient Audit,  SAS No.  106,
Audit Evidence, SAS No.  107,  fludit Rlsk and Materiality in Conducting an Audit,  SAS No.  ] O8, Planning and
Supervision, SAS No.  109,  Understanding he Entity and Its Ezvironment and Assessing the Risks of Material
Misstatemeny and SAS No.  110, Performing Audit Procedures in Response to Assessed Risks and Evalucating
the Audit Evidence Obtained.

It is estimated that the sampling size for transaction testing for compliance with systems as actually
implemented would be as follows:

L Minimum of 60 disbursement items, including automatic and manua] checks and bank debits
II.    Minimum of 40 payroll checks, including direct deposits
III.   Minimum of 60 receipt items

We have exCensive lmowledge in auditing computer systems.   We have assisted numerous clients with the
implementation of accounting softwaze and database business systems.  This assistance has provided our firm
with a thorough background in computer systems in both the software applications aspect and also the insight
info auditing such systems.   It is our policy to have a computer specialist as part of the audit feam.  This
individual assists the audit team in documenting the computer system internal control structure and higllighting
strengths and weaknesses relating to the computer structure of the City.

Mr.  David Ortiz will be the computer specia]ist assigned to the audit, when needed.  Mr. Ortiz has extensive
knowledge in auditin EDP fwctions.  Mr. Ortiz may also perform the statistical sampling procedures for the
audit and also document and test the internal control structure of the computer systems.

In addition,  all of our staff is equipped with networked notebook computers.  These computers are equipped
with not only word processing and spreadsheet capabilities,  but various functional software,  such as Adobe
Acrobat,  Yhe GovernmenYal Accounting Researcli System Program,  Yhe GF01 Blue Book,  randam sampting
software,  Lacerte Tat Program,  Easy AccounYing Sofiware,  which contains amortization programs and
depreciation programs, and other appl'rcations as well.

As part of our audit proeedures we usually request a working trial balance in excel format and access to view
general ledger detail directly from the software system.

We will also perform preliminary analyfical review procedures using the prior year's audited statements and the
current year's budget.  In tbe preliminary stage,  we will adopt ratio analysis procednres to compare the
relationships between account balances and classes of transactions between prior periods and against budgets
and industry statistics.  This will help us to identify the source of individua]  fluetuations.  This may include
budgets, trail balance, and/or draft financial statements.  Then, we will adopf trend analysis to compare current
data with prior periods.  This method is particularly usefu]  for analyzing revenue and expenditures.   Any
unexpecYed frends or deviations witl be discussed with relevant City staff to obtain explanations.
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CITY OF LOS ALAMITOS
HNICAL PROPOSAL

APPROACH, SCOPE AND TIMING OF TH AUDIT (CONTINUED)

We will also review the following docwnents in order to determine compliance witl  applicable laws and
regulations:

L Minutes of tle governing body with special attention to:  indicaYions of new revenue sources,
including federal and state grants;  eacpenditure authorizations and related appropriations,
including any special or restrictive provisions;  appropriation transfers; authorization for bank or
other debt incurred;  awards to successfu]  bidders;  authorization for new leases entered inYo;
changes in licenses, fines, or fees; authorization for fund balance designations or reservations in
accordance witl GASB Statement No. 54; and authorizaYion for significanY new empioyees hired.

2.    New agreenents aid amendments to agreements including buf not limited to: grant agreements;
debt aaid lease agreements;  labor agreements;  joint venture agreements;  disposition and
development agreements; and other miscel]aneous agreements.

3.    Administrative Code

4.    Investment Policy

The main extent ofour work would be what is required to enable ns to express an opinion on the basic financiai
statements in accordance with:

1. AICPA Industry Audit Guide for State and Local Governmental Units
2. AICPA Audit Standard,s

3. Guidelinesfor Compliance Audats ofCalifornia Redevelopmenf Agencies
4. National Committee oa Governmental Accountang,  Auditing and Finatzcial Reporting

Amended) Publication
5. Laws of tbe SYate of California

6. Requirements of Office of Management and Budget's (OMB) Circular A-133, Audizr ofState,
Local Ciovernmenfs and Nonproftt Organizations

7. GAO Stmzdards for  udit of Governnzental Organizatzons,  Activities and Functions,  the
Guidelinesfo• Finuncial and Compliance Audits ofFederally Assisted Programs

8. Requirements of the Transportation Development Act
9. Our firm's own additional standards and procedures

The audit will be conducted in accordance with auditing standards generally accepted in the United Sfates of
America.  The primary purpose of tie audiY rs to express opinions on the basic financial statements, and such an
audit is subject to the inherent risk that material errors or fraud may exist and- not be detected by us.   If
conditions are discovered which lead to the belief that materiai errors, defalcafions, or fraud may exist, or if any
other circumsYaices are encounTered Yhat require extended services, we will promptly adviSe the City.

If convenient for Yhe City's stafF, the approximate targeY daYes for the fiscal year 2011 City audit would be as
follows:

1)     Planning meeting and entranee eonference — June 13`
2)     Interim field work— week of June 13
3)     Exit confere»ce with the City far the interim Feld work— June 1 `
4)     Entrance conference and year-end fieid work — Week of SepYember 12'
5)     Exit conference —No later than September 16"'
6)     Draft Audit Reports and Managemeit Letter — No later than October 27'
7)     Final Audit Reports — No later than November 30`'
8)     Council Presentafion — Open
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CITY OF LOS ALAMITOS
TCIINI('ALPROPO AL

APPROACH, SCOPE AND TIMING OF THE AUDIT (CONTI1iTED)

Onr adit would begin when it is convenient for U7e City's staff.  We estimate that in the second week of June
we wi11 perform interim work.   Each yoar,  the partner or manaer of the firm will contact the Finance
Department personneL The purpose of this contact will be to discuss Yhe scope and timing of fhe annual audiT,
to review any accounYing issues known aY that time,  and to address any City personnePs concerns about Yhe
impending audit.

We will schedule approximately one week of interim work each year.  During the first year, we will prepare
narrative flow charCS and otler documentation of the interna] control structure and of the major systems, such as
revenue and cash receipts, purchasing and cash disbursements, payroll and personnel,  inventory, proper(y and
equipment,  grant compliance,  investment activities,  and the budget process.  We will gain this information
througl discussions with appropriate City staff and Yhe review of available documented po]icies, organizational
charts, manuals,  programs, and procedures.  Once we obtain this information, we will evaluate the systems of
internal controls and revise our staidard governmental audit programs.

In August,  we wi11 contact you to provide our detailed audit plan for the year-end 6eldwork.  We will also
discuss with you any matters that may impact our audit procedures or your financial reporting.  Before year-end
fieJdwork, we will discuss with you any assistance the City may need with the year-end closing.

Our yeaz-end fieldwork would begin on September 12"'. The year-end audit work will begin with an analyYical
review of all significant balance sheet and revenues and expenditureslexpense accounts for eacl  fund, whieh
includes a comparison of prior year's financia]  statements and current year's budget to the year-end trial
balance.  It is our firm's policy to perform substantive tests on all balance shect accounes.   Analytical
procedures will be used to supplement the substantive tests, not supplant them.  R/e will perform analytical
procedures during interim and year-end fieldwork on aIl balance sheet and revenue and expenselexpenditure
accounts.

The primary objecfive of the year-end audit work is to audit the final numbers that will appear in the Cify's
basic financia(  statemenYS and report on complianee with laws,  regulations,  and grant agreements.  Our
fieldwork would also consist of procedures required under SAS No. 99, Consideration ofFraud in a Firancial
Stateneent Audit.

We will perform procedures such as:

a) Coofirmations by positive and negative circularization ineluding but not liiniCed to all cash and
investment accounts; selected receivable and revenue balances; all bonds, loans, notes payable,
and capital leases; all noYes receivable; all insurance carriers; at] legal firms employed on City
business; and other misce(laneous confinnations deemed necessary

b)     Physical verifications and observations
c)     Analysis and review oP evidential material
d)     Interviews and investigative efforts
e) Eleetronie data processitg testing for computer a7d software reliability
fl Numerous otler procedures

During the entire engagement,  our audit team will be determining whether an audit in compliance with OMS
Circular A-133 is required through review of t6e City Councit minutes, examination of tfe general ledger, and
diseussion with  'finailce persormel.   If a compliance audit is required,  we would perform tests of:   specific
requirements;  claims for advances and reimbursements;  and amounts claimed or used for matching in
compliance with tle Single Audit Act The compliance,audit will be conducted in accordance with auditing
standards generally aceepEed in the United States of America, the GAO Standara's for Audits of GoveYnmental
Organizatiorxs,  Progranas,  Activities,  and Functlons,  and the GAO Guidelires for Financial and Complacmce
Audits ofFederally Assisted Programs.

The year-end fieldwark s6ould be completed no later than September 16`".
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CITY OF LOS ALAMSTOS
TuNICAL PROPOSAL

APPROACH, SCOPE AND TIMING OF THE AUDTI' (CONTINUED}

The Governnientad Accoenztin;  Auditing and Financial Reporting  (GAAFR),  issued by the GovemmenC
Finance Oeers Association (the "Blue Book") and other GFOA publications are often used as additional tcols
when prepaaing and reviewing the financial sfatements of our governmental clients.  The fircn las aild uses its
extensive ]ibrary of current AICPA, GFOA, and GASB publications and pronouncements.

As part of our audit engagements we issue our clients management letCers if we note certain observations or
recommendations that we feel need to be disclosed.  Our firm's philosophy regarding the management letter is
that the management letter is to help management improve its intrnal control and accounting procedwes and
not to criticize the management in charge.  This is why we present our management letters to management in
draft form for open discussion priorto issuance.

It is our understanding that we will perform an audit of the City's basie financial in accordance with auditing
standards generally accepted in the United States of America with the objective of expressing an opinion on the
fair presentation of Yhe basic financial statemenfs,  which will be in full compliance with Governmental
Accounting Standards Board  (GASB)  Statement No.  34,  45,  54 and the GFOA's Blue Book.  We will also
express an  "in-relation-to" opinion on the combining and individual fund financial statements and supporting
scledules based on the auditing procedures a}plied during the andit of the basic financial statements.
Additionally, we will test comptiance with the Single Audit Act as amended in 1996, and applicable laws and
regulations.

In addition to the procedures deemed necessary to express our opinion on the basie financial statements, we
understand that we will also be responsible for performing certain limited procedures involving the
managemenYs discussion and analysis (MD&A) and the required supplementary information (RSI) required by
the Governmenta)  Accounting Standards Board,  as mandated by auditing standards generally accepted in the
United States of America.

Our audits wou]d be conducted in accordance with audiring standards generally aceepted in the United States of
America;  Government Auditing Standards,  issued by the Comptroller General of the United States,  the
provisions of the Federal Single Audif Act Amendments of 1996;  U.S.  Office of Management and Budget
OMB) Circulaz A-133, Audits ofState, Local Governments, and Nonprofat Organizalions; and Article XIIIB of
the California Constitution—Appropriations Limit.

It is our understading that we will be responsible for issuing the following reorts:  an independent auditor's
report on the fair presentation of the Cify's basic financial statements in conformity witU accounting prineiptes
generally accepted in fle UniYed States of America;  an independent auditor's report on intemal control over
financial reporting and on compliance and other mat[ers based on an audit of financia] statements performed in
accordance with Governrraent Auditing Saundards;  an in-relation-to report and notes on the schedule of
expenditures of federal financial assisfance in accordance with all requirements of the Federal Single Audit Act
of 1996;  an independent auditor's report on compliance wiYh requirements applicable to each major program
and o  internal control over compliance in accordance with OMB Circular A-133;  a summary schedule of
ftndins and quesfioned costs; a reporY on agreed-upon procedures applied to the GAI'N Limit (Appropriations
Limit); a Ietter of Communication to tlie Financial Oversight Body; and a management letter.

Additionally, we wi(I review and evaluate the City's exelusive franchise solid waste hauler contract and examine
the assets of Los Alamitos Television.

We understand that we will be responsible for preparin, editing, ai7d typing the City's Comprehensive Annual
Financial Report (CAFR) for review in the Government Finance Ocers Association's (GFOA) Certifica2e of
Achievement for Bxcellence in Financial Reporting Program.
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CITY OF LOS ALANEITOS

TECHNICAL PROPOSAI

APP120ACH, SCOPE AND TI:VIING OF THE AUDIT (CONTINIIED}

The warkpapers for this engagement are the property of Moss,  Levy  &  Hartzheim,  LLP and constitute
confidential information.   However,  we may be requested to make certain workpapers available to any
Cognizant Agency pursuant to auehoriTy given to it by law or regulation.   If requested,  access to such
warkpapers will be provided under Yhe superoision of Moss,  Levy  &  Hartzheim,  LLP's personnel.
Furthennore, upon request we may provide photocopies of selected workpapers to the Cognizant Agency. The
Cogizatt Agency may intend,  or decide,  to distribute the phoTocopies or information contained therein to
others, including other governmental agencies.

The workpapers and related audit roports for this engagement will be retained for a minimum of seven (7) years
after the date the auditor's report rs issued or for any additional period requested by Yhe parties designated by
tle Tederal or State government or by fhe City for audit.  If we are aware that the auditee is eontesting an audit
finding, we will contact the audifee for guidance prior to destroying Yhe workpapers.

We do noC anticipate any problems with tbe audif except for items listed in past management letters.  In the
event of a problem, the Administrative Services Director, the City Council, the City Manager, and the City Attorney
will be immediately noYi'Fied in writing of any fraud, other illegal aats, or indicafions of illegal acts found during
the course of our audit work.  Alt other discrepancies or weaknesses in the internal control system that we
become aware of will be communicated to management through discussion, the management recommendation
letter, andlor if it is a reportable condition, as part of the single audit report, if necessary.

Minimal assistance of the City's staff is required during the course of the audit;  however, we do ask that the
City provide tle following: cooperation in answering questions, reqnested confirmations, bank reconciliaYions,
an electronic trail balance and general ledger, and other miseellaneous items.

Under penalties of perjwy, 1 declare that I am an authorized signer and that there are no and have never been
any financial interests between any officials or employees of the City of Los Alamitos and Moss,  Levy  &
Hartzheim, LLP.

Respectfully submitled

Craig A. Hartzheim, C.P.A.
Partner

Moss, Levy & Hartzheim, LLP is an Equal ppportunity mployer.
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CITY OF LOS ALANIITOS

APPENIX A— PEER i7ALITY REVIEW REPORT

Jessie C. owe, Cp,
OWELL C  ,PAFFORD, LLD Patcli D. Spo$oPd, CPA
l:ETIFIEDPUELIGAGGCUhTAnTS i .  t,.,i,.cii r.,.aoi:<,,,,i,.,,

n-i,,,E.-0„, ,„ i,mi.  c.,ai,,.lc„E .<M,ni,,,i.

System Review Report

To the Partners of

Moss, Levy & Hartzheiin, LLP
and the Peer Review Committee of'the State of California

We Iave reviewed tI?e system ofqtality coQtrol for the aecounting and audifing practice oPMoss; Levy &
Hartzheim, LLP (t6e firm) in effect for the year ended December 31, 2008.  Our review was conducted in  
accordance with standards for Perfonning.and Reporting on Peer Reviews establislied by the Peer Review
Board of the .Smerican [nstiiute of Certified Public Accountants.  The firm is respons'rble for designing a
sysYem of Guality control and complying with it to provide tle firm with reasonable assucance of  
performing and reporting in conformity with applicable professional standards in all material respects.
Our responsib'tlity is to express an opinion on the design of [he system of uality control ad the firm's  .
compliance therewitU based an our review.  The nature,  objectives,  scope,  limitations of, anc3 tle  .
procedures performed in a Systein Rev3ew are described in the standards at www.aicpa.or(prsummav. .

As required by the standards, engagements selected for revicw included engagements pefonned undcr
Goven2n:entAuditingStandmdsad audits.of employee benefit plans.

In otu opinion, the system of quality coiitrol for the accounting and auditing practice of Moss, Levy &
Hartzheim, LLP in efPect for the year endeci December 31, 2608, has been suitably designed and complied
witli to provide the finn with reasona6le: assurance of perfonning and reporting in confonnity witb
applicable professional standards in aIl material respects.  Firms ean receive a rating ofpass, ppss iXh      
defciency (ies) orfnil. Moss, Levy & Hartzheim, LLP has received a peer review rating ofpass.    .    

c/,  ''
July 24, 2009

GE%  Jin[{ .oue    Son isrnurdinq Cf ,''El   P. "''os f5''-Lr •  edans C173Fj
Tdapona90-S85-77'.21    FoxJ09-83J-%516
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CITY OF LOS ALANIITOS

APPNDIX B — RESUMES

Ron A. Levy, C.P.A. — Partner

o Caiifornia licensed C.P.A. with 34 years of audit experience with govemmental and non-
profit entiCies.

s Technical partner  (concurring)  in charge of all governmental and non-profit audits,
currenYly including 33 municipat audits, 75 special district audits, and 35 school districts
and related audit.

Has assisted govemmental clients with year-end closiug,  key positiov interoiews,
preparation of award winning CAFRs, and preparation of State Controller's Reports.

Has met or exceeded all continuing edueation requirements, including recent courses in
the foilowing:

2010, 2009, and 2008 Governmental Accounting Conference
2010, 2009, and 2008 School District Conference
GASB 34 Training Seminars
Pbanning a GovenameetalAudit Engagement
Auditor'sReports on Audits ofLocal Governments
GovernmentaZAccounting Update
Audits ofState and Local Governments
Compliance Auditing, Auditing Sampling, and Concluding the Audit
The SingleAuditAct

Member of the following:

American Institute of Certified Public Accountants

California SocieTy of Municipal Finance Officers
California Society of Certified Public Accountants
California Association of School Business Officials
Kiwanis Club

Bachelor of Science degree from Oregon State University conferred in 1977.

Taught accounting courses at a branch of LaVerne College and Chapman College.

Knowledgeable about all areas of tax law including non-profit tax issues.

Mr. Levy's ancestry is of Hispanic descent.
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CITY OF LOS ALAMITOS

APPENDIX B — RESUMES

Craeg A. Hartzheim, C.P.A. — Partner

California licensed C.P.A.  with 27 years of audit experience with govemmental,  non-
profit, and commercial entities.

Engagement partner for governmental and non-profit audits  (Beverly Aills office),
currently including 17 municipal audifs , 40 special district audits (including Los Angeles
Counry Flood Control DistricY and the County Sanitation Distxicts of Los Angeles
County), and 12 school districts and related audits.

FIas assisted govemmental clients with year-end closings,  key position interviews,
preparation of award winning CAFRs, and preparation of State Controller's Reports.

Has met or exceeded all continuing education requirements including recent courses in
the following:

201Q 2009, and 2008 Governmental Accounting Conference
2010, 2009, and 2008 School District Conference
Audits ofStates and Local Government.r
Preparing GovernmentaZFinancial Stafements
YellowBook, GovernmentAuditingStandards
GAAS Guide

Other Comprehensive Basis ofAccounting (OCBOA) Statements
Audit Standards update
Implementing SAS 112
Implementzng SAS 114
Audiring update
Grants Management

Bachelor of Science degree in Accounting from Marquette University conferred in 1982.

Member of the following:

American Institute of Cerkifed Public Accountants

Califonila Society of Certified Public Accountants

Knowledgeable about al1 areas of tax law including non-profit and payroll tax issues.
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CITY OF LOS ALANIITOS

APPENDIX B — RESUMES

Hadley Y. Hui, C.P.A. — Partner

California licensed C.P.A.  with 13 years of audit experience with govemmental,  non-
profit, and commercial entities.

Partner in charge of 11 municipal audits, 26 special district audits, 20 school districts and
related audits, and 8 special audits for the County of San Diego.

Supervisor for the CSS and DPSS Monitoring Projects for Los Angeles County.

Has met or exceeded all continuing education requirements including recent courses in
the following:

201 Q 2009, and 2008 Governmental Aecounting Conferenee
201Q 2009, and 2008 School District Conference
2006 & 2005 Single Audit Compliance
GASB 34 Training Seminars
Risk-Based Auditing Part 1, Part 2
2009 Accounting and Auditt'ng Update
Guide to Auditing Control Course 1, Course 2

Extensive lmowledge of database systems, networking, and various aecounYing software.

Bachelor of Arts degree in Economics with a minor in Accounting from University of
California — Los Angeles was conferred in 1997.

Member of the following:

American Institute of Certified Public Accountants

California Society of Certified Public Accountants

Knowledgeable about all areas of tax law including non-profit and payroll tax issues.

16



CITY OF LOS ALt4MITS

PPENDIX B — RESiJMES

Derek Rampone — Manager

Manager with 11 years of audit experience with governmental,  non-profit,  and
commercial entities.

Manager for 9 municipal audits, 21 special district audiYs (ineluding Los Angeles Counry
Flood Control Diserict), 4 school district andits, and 5 joint power authority audits.

Supervisor for the CSS and AAA Monitoring Projects, and Rancho Business Park Lease
Audit.

Field Supervisor for all County of Los Angeles engagements.

Has met or exceeded all continuing education requirements including recent courses in
the Pollowing:

2010, 2009, and 2008 Governmental Accounting Conference
2010, 2009, and 2008 School District Conference
2008 Accounting and Audit Update

A Bachelor of Arts degree in Business Economics with an emphasis in Accounting from
Universiry of Califomia — Santa Barbara was conferred in 1999.

David Yang, C.P.A. — Manager

Califomia licensed C.P.A.  with 9 years of audit experience with governmental,  non-
profit, and commercial entities.

Manager For 14 municipal audits, 27 special district audits, and 10 school district audiCS.

Supervisor far the County of Los Angeles DMH,  CSS,  and DPSS Monitoring Projects,
and the Rancho Business Park Lease Revenue audit.

Has met or exceeded all continuing education requirements including recent courses in
the following:

2010, 2009, and 2008 Covernmental Accounting Conference
201D, 2009, and 2008 School District Conference
2009 Accounting and Auditing Standards update: RiskAssessment Standards
2009 Advanced Audit Standards Workshop:  Understanding Risk Assessn2ent

Bachelor of Arts degree in Business Economics witb a minor in Accounting from
University of Califomia — Los Angeles was conferred in 2003.
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CITY OF LOS ALAlVIITOS

APPENDIX B — RESUMES

Derek Vuong Bui, C.P.A.  — Manager

California licensed C.P.A.  with 5 years of audit experience with governmental and
corcnnercia] entities.

Auditor for 3 municipal audits, 3 special district audits, and 5 school district audits.

o Staff accountant for the I,os Angeles Counry DMH, CSS and DPSS Monitoring Projects.

Has met or exceeded all continuing education requirements including recent courses in
the following:

201Q 2009, and 2008 Governmental Accounting Conference
2008 Accounting and Audit Update
201Q 2009, and 2008 School District Conference

Bachelor of Arts Degree in Finance from California State University — Fullerton was

conferred in 2002.

Edward R. Eisenhauer, C.P.A. — Senior Accountant

Califomia licensed CPA with 25 years of expeiience,  and 7 years of audit experience
with governmental, non-profit, and commercial en6fies.

Auditor for 7 inunicipa] audiYs and 3 special district audits.

Has met or exceeded all continuing education requirements including recent-courses in
the following:

2010 and 2009 Governmental Accounting Conference
2010 and 2009 School District Conference
2009 Accounting and Auditing Standards Update.• RiskAssessment Standards
2009 Advanced Audit Standards Workshop: Understanding Risk fLrsessment
2009 GAA3 Update
Auditors' Responsihilities for Detection ofFraud
Internal Control and Fraud in Governmental Engagements
Goveriment ftuditing Standards — Yellow Book
Implenienting SAS 112 & 114
Advanced Fraud Technigues
Grants Management

Bachelor of Science degree in Aceounting from Universiry of Wisconsin — Whitewater
conferred in 1982.

Knowledgeable about all areas of taac law including non-profit and payroll tax issues.
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CITY OF LOS ALANIITOS
LiPPENDIX B — RESUMES

Pearl Tsui, C.P.A. — Senior Accountant

Califomia licensed C.P.A.  with 5 years of audit experience with governmental and
commercial entifies.

Auditor for 9 municipal audits, 6 special district audiYs, and 4 school district audits.

e Staff accountant for the Los Angeles Counry DMH and CSS Monitoring Projects.

Has met or exceeded all continuing education requiremeits including recent courses in
the following:

201Q 2009, and 2008 Governmental Accounting Conference
201 D, 2009, and 2008 Sehool District Conferenee
2009 Accounting and Auditing Standards update: RiskAssessment Standards
2009 Advanced Audit Standards Workshop: Understanding RiskAssessment

Bachelor of Science degree in Management 5cience from Universiry of California — San
Diego was conferred in 1999.

Michael Pei — Senior Accountant

Auditor with 5 years of audit experience with governmental and commercial entities.

Auditor for ll municipal andits, 8 special disnict audits, and 6 school district audits.

Passed all 4 parts of the C.P.A. examination.

Staff accountant for the Los Angeles County DMT3, CSS and DPSS Monitoring Projects.

Has met or exceeded all continuing educatiov requirements including recent courses in
the following:

201Q 2009, and 2008 Governmenial Accounting Conference
2008 Accounting and Audit Update
201Q 2009, and 2008 School District Conferenee

Bachelor of Arts degree in Business  conomics with a minor in Accounting froin
University of California — Los Angeles was conferred in 2005.

In Sook Han — Senior Accountant

AudiCOr with 5 yeazs of audit experience with governmental aud commercial entities.

Auditor for 9 municipal audiES, 7 special district audits, and 5 school district audits.

e Staff accountant for the County of Los Angeles Rancho Business Park Lease Revenue
audit.

Staff accountant for the Los Angeles County DMH, CSS and DPSS Monitoring Projects.

Has met or exceeded all continuing education requirements including recent couises in
the following:

2010, 2009, and 2008 Governmental Accounting Conference
2010, 2009, and 2008 School District Conference

Bachelor of Social Science from In-Ha IIniversity in Korea was conferred in 2002.

Mastei of Business Administration in Accounting from Pacific State Universiry was
confesed in 2006.
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CYTY OF LOS ALANIITOS
PFLNDIX B — RESUMES

Ricky Tzu-Wei Kuo — SeniorAccoutttant

Auditor with 4 years of audit experience with governmental and commercial entities.

Auditor for G municipal audits, 3 special district audits, and 4 school district audit.

Staff accountant for the Los Angeles County DMH Monitoring Projects.

I-Ias met or exceeded all continuing education requiremenYs including recenY courses in
tle following:

2010, 2009, and 2008 Governmental Accounting Conference
201Q 2009, and 2008 School Distnet Conference

Bachelor of Seience iu Business Administration with an emphasis in Accounting from
California State University — Los Angeles, was conferred in 2005.

Bin Zeng — Seninr Accountant

Auditor with 3 years of audit experience with govemmental and commercial entiYies.

AudiYOr for 6 municipal audits, 4 special district audits, and 8 school district audits.

Staff accountant far the Los Angeles County DMH Monitoring Projects.

Has met or exceeded all continuing education requirements including recent courses in
the following:

201Q 2009, and 2008 Governmental Accounting Conferenee
2010, 2009, and 2008 School District Conference

Bachelor of Arts degree in Business Economics from University of California  —  Los

Angeles was conferred in 2007.

Wilson Lam, C.P.A. — Senior Accountant

California licensed C.P.A.  with 3 years of audif experience with governmental and
commercial entities.

Auditor for 3 municipal audits, 3 special district audits, and 6 school district audits.

Has met or exceeded all continuing education requirements including recent courses in
the following:

2010 and 2009 Governmental Accounting Conference
2010 and 2009 School District Conference

o Bachelor of Arts in Accounting and Pinance from California State University - Fullerton
was conferred in 2005.

20



CITY OF LOS ALANIITOS
APPFNDIX I3 — RESU;NSES

Susan Chin — Staff Accountant

Auditor with 4 years o'F audit experience with govemmental and commercial entities,

Auditor for 3 municipal audits, 3 specia] dish'ict audits, and 4 schoo] district audits.

e Staff accountant for the Los Aneles County DMH Monitoring Proj ects.

Has met or exceeded al1 continuing education requirements including recent courses iii
the following:

201q 2009, and 2008 Governmental Accounting Conference
201Q 2009, and 2008 School District Conference

Bachelor of Arts frmn University of California — Los Angeles was conferred in 1492.

Jumy Chan — StaffAccountant

Auditor with 3 years of audit experience with governmental and commercial entities.

Auditor for 6 municipal audits, 2 special districY audits, and 2 school district audits.

Has met or exceeded all continuing education requirements including recent courses in
the following:

2010 Governmental Accounting Conference
2010 School District Conference

Master ofAccountancy from Golden Gate University was confened in 2009.

Bachelor of Science degree in Mathematics/ Economics from University of CaliFornia —
Los Angeles was confeired in 2006.

Thieng Hanh Lam — Staff Accountant

Auditor with 1 year of audit experience with governmental and commercial entities.

Bachelor of Arts degree in Economics from University of California — Los Angeles was
conferred in 2010.

Ted Liu — Staff Accountant

Auditor with 1 year of audit experience with govemmental and commercial entities.

Bachelor of Arts degree in Iztemational Studies with a minor in Accounting from
University of Califomia — Irvine was conferred in 2009.
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CITY OF LOS ALAlVIITOS
APPE'vDIX B — RF4LTMES

David Ortiz — Computer Speciatist

Auditor with 21 years audit experience wiYh governmental and commercial entities.

Computer specialist—with emphasis in fund accounting software.

Extensive knowledge of database systems, networking, and accounting software.

o A Bachelor of Science degree in Business Administration with an emphasis in
Accounting from California Polytechnic State University, San Luis Obispo.
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CITY OF LOS ALANIITOS

APPENDIX C- CURRENT AND/OR RECENTLY COMPLETED GOVF,RNMENTAL AUDITS

CITIES AND REDVELOPMENT AGENCIES SCHOOL DISTRICTS

Adelan[o, CA Acton-Agva Dulce Unified Scbool District
Angels, CA Aallard School District

Arcata, CA Bellflower Unified School District

Asoyo Grande, CA Beverly Hilts Unified School District
Beaumont, CA Blochman Union School District

Bellflower, CA Bradley Elementary School DisUict

Brawley, CA Buellton Union Scbool Disffict

Calabasas, CA Calaveras County Schools
Calexieq CA Calipatria Unified Schooi DistricY
Campbell, CA Carpinteria Unified School Distnct
Camarillo, CA - Intemal Control Audits Casmalia School District

Capitola, CA Castaic Union School Disfrict

Clayton, CA Cayucos Elementary Schoo] Diek'ict
Cloverdale, CA Coast Unified School District

Counry of San Diego Redevelopment Agency, CA Cold Springs Sehooi District
Dinuba, CA College Elementary School Disrriet
EI Centro, CA Eastside School District

Eureka, CA El Segundo Unified School DisrtieY
Fillmore, CA Garvey School District
FoR Bragg, CA Goleta Union School District

Grover Beach, CA Graves Schoo] District

Gustine, CA Heber School District

Heaidsbivg, CA I3ughes-Elizabeth Lakes Union School Dishict
Hexcules, CA Keppel Union Sebool District
Holtvil1e, CA Lancaster Schoo] District

Hughson, CA Magnolia Union Scbool District
Imperial, CA Manhattan Beach Unified School District

LagunaHills, CA Mark Twain Union Elementary School Dis¢ict
Lathrop, CA Meadows Union School Dishict

Lemon Grove, CA Mission School District

Lompoc, CA Monrovia Unified School Dishict

Lynwood, CA Montecito Union School Dishict

Morgan Hili, CA Mulberry School Dish
Oakdale, CA Novato Unified School District

Ojai, CA Orcutt Union School District

Pacifica, CA Pacic Unified School District

Paso Robles, CA Palmdale Sehool Dishiet

Santa Maria, CA PleasanC Valley Union Sehool District
Susanville, CA San Ardo Elementary School District
Taft, CA San Lucas School District

Town of Paradise, CA San Miguel7oint Union Scbool District
Tracy, CA Santa Maria Joint Union High School District
Watsonville, CA Shandon Unified School Distcict

Westlake Village, CA Solvang Elemenfary Sehool Districf

Whittier, CA Temple City Unified School District
Winters, CA Tonance Unified School District

Yuba City, CA Vallecito Union School Distcict

Westmoreland Elementary Schoo] Disaict
Wilsona School District

PUBLIC FINANCING AtiTHORITIES OTHER SCHOOL ENTITIES

The majoriTy of our Municipalities issue debt and do Academia Semilias del Pueblo Charter School

so ttuough an established Fublic Financing Authoriry. Mtelope Valley Sehools Transportation Disrrict
Bright Star Secondary Charter Academy
East Bay Regional Occupational Program
Gan Academy of Mathematics and Enterpreneurial Studies
Pacoima Charter Scbool

Santa Ynez Valley Cbarter School
Southern Califomia Regional Occupational Centcr
Stella Middie C6arter Academy
Synergy Charter Academy
Tri-Valley Regional Occupational Program
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CITY OF LOS ALAMITOS

APPENDIX C- CL7RRENT AATD/OR RECENTLY COMPLETD GOVERNMENTAL AUDITS

COUNTIES FIRE PROTECTION DISTRICTS

Los Angeles County, CA (Master I.ist) Cayucos Fire Protec6on District, CA
San Diego County, CA (MasCer LisL) Lakeport Fire Protection District, CA

Orcutt Pire Protection Disict, CA
SANITATION DISTRICTS

OTHER DISTRICTS

Carpinteria Sanitation District, CA
Cayucos Sanitation Dishict, CA Beach Cities Health Disirict

County Sanitation Districts of Los Angeles County, CA Counry of Sau Diego Bmexgency Services OrganizaYion
Ali 25 DistricES County of San Diego First 5 Commission

Encina Wastewater Authority, CA Cowity of San Diego In-Home Supportive Scrvices
Montecito Sanitation District, CA Public Authority
Orange County Sanitation District, CA - Interna] Audits Counry of San Diego I-Iealtli and Human Serviees Agency

Child Development Program Grant
UTTLITY DYSTRICTS Connry of San Diego MIOCR Grant

Counry of San Diego RLETC Grant
Georgetown Divide Public Utility District Couty of Los Angeles Delta Sigma Tlieta, Head Start

Program, Inc.
WATERlIRRIGATION bISTRICTS County of San Diego DA OfSce of AuW Ins. Fraud

Grant, Urban Auto Fraud Grant, WC Ins Fraud Grant
Aldercroft Heights County Water District, CA Los Angeles County Flood Control District
Foothil] Munieipal Water District, CA Marin/Sonoma.MosquiYO aud Vector Contro] District
Main San Gabriei Basin Watennaster, CA San Diego Geographic Information Source
Marina Weter Districf, CA Tracy Area Public Facilties Financing Agency
North Marin Water District, CA West Contra Costa Integrated Waste Management
Sweetwater Sprins Water District, CA Authority
Valley County Water Dishiet, CA
Valley of the Moon Water District, CA TRANSPORTATION DEVELOPMENT ACT

AMSULANCE SERVICES DISTI2ICT Arroyo Grande, CA
Beaumont, CA

Cambria Community Healthcare District Brawley, CA
North Coast Emergency Medical Services Calexico, CA

E] Centro, CA
CEMETERY DISTRICTS Grovex Beach, CA

Holtville, CA
Arroyo Grande Cemetery Distrief, CA Paso Robles, CA
Atascadero Cemetery District, CA Sac Luis Obispo Counry and Cities Area Planning
Gridley-Biggs Cemetery District, CA Council:

San Miguel Cemetery District, CA Local Transportation Fund
Santa Maria Cemetery District, CA State Transit Assistance Pund

South County Area Transit, CA
COMMUNITY SERVICES D2STRICTS South County/San Luis Obispo Transit, CA

Transportation Agency for Monterey County, CA
Cambria ConununiTy Services District, CA Transportation Authority of Marin
Cuyama Community Services Dishict, CA Association of Monterey Bay Area Govenvnents
Groveland Community Services District, CA Santa Cruz Regional Transportation Couunission
Heritage Ranch Community Services District, CA
Los Alamos Community Services Dishict, CA TRANSIENT OCCUPANCY TAX AUDITS
Nicc Community Services Uistrict, CA
Rancho Murieta Community Services Distriet, CA Represented the following municipalities and/or counties
Santa Ynez Community Services District, CA in the audit of the hotel "bed tax" records:

Vandenberg Village Community Services DisMct, CA
Aaoyo Grande, CA

RECREATION AND PARK DISTRICTS Bellflower, CA

Bishop, CA
Conejo Recreation and Park District, CA Calexico, CA
Isla Vista Recreation and Park District, CA Carmel, CA
Mountains Recreation and Conservafion Authority, CA Ojai, CA
Rancho Simi Recreation and Park Dish-ict, CA Pismo Beach, CA
Hayward Recreafion and Pazk Districf, CA Santa Maria, CA

South Lake Tahoe, CA
BUILDING AUTHORITY Whittier, CA

County of San Diego Regiona] Building Authoriry, CA
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CTTY OF LOS ALANRTOS
APPND7X D- SEGMENTAITON AND BUDGETED HOURS BY SCMENT

Estimated Aours

Partner/

Pechnica(

AUDIT SEGMENTS Clerical StaTT/Specialist Senior Manager Partner Total

Planning 4 4 8

Risk Assessment 2 12 6 20

Audit Conferences

Preliminary, Progress,
and Exit) 4 4 8

Correspondence 4 4 2 4 4 I8

Review/Documentation of

Internal Controls (ineluding Single AdiL):
llocumenfaGon of systems 6 0 2 18

Testingofsystems 12 IS 4 31

Compli¢ne Testing (including Single Audit) 12 8 14 6 40

Year End Balances Testing 22 38 25 17 102

Revenue and Expenditnre/Expense

Analysis (Analytical Procedures) 14 8 4 26

Preparation, Review, and Findings 16 10 10 13 20 69

GRAND TOTAL 20 80 85 90 65 340
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CITY OF LOS ALANiITOS

COST PROPOSAL

For the I'iscal Years Ending June 30, 2011, 2012, and 2013

Optional Fiscal Years Ending June 30, 2014 and 2015)

Submitted By:
Ivloss, Levy & Hartzheim, LLP
9107 Wilshire Blvd. Suite 400

Beverly Hills, CA 90210
California CPA License TTUmber: 6998

Federal IdenYification Number: 75-3 1 940 1 1

Phone: (310) 273-2745
Fax: (310) 273-1689
Email: mlhbhmlhcpas.com
Website: wwwmlhcpas.com

Submitted On:

April 28, 2011
Contact Person:

Craig A. Hartzheim, CPA: Partner
Ron A. Levy, CPA: Partner
Hadley H. Hui, CPA: Partner



CITY OF LOS ALANIITOS
COST PROPOSAL

1. TOTAL ALL-INCLUSIVE 114AXIMUM PRICE

Ali out-of-pocket expenses are included in the fee.  No costs will be passed on to the City.

AUDIT WQRK COST PROPOSAL

Serviee 20101ll 20ll/12 2012/13 2013/2014 2014/2015

Cit Audit and Related Re orts 2Q000 20,000 20,000 20,000 20,000

GANN Limit Review Re ort 500 500 500 500 500

Sin le Audit and Related Re ort 3,300 3,300 3,300 3,300 3,300

Evaluation of Solid Waste Hauler Franchise
Fees 1,975 1,975 1,975 1,995 1,975

Assessment of Los Alamitos Television Fixed
Assets 1,975 1,975 1,975 1,975 1,975

Discoont-10% 2,775 2,775 2,775) 2,775 2,775

Total for Fiscal Ycar (not-taexceed) 24,975 24,975 2A,975 ZA,975 24,975

DISCOUNT

Due to the current economic environment, Moss, Levy & Hartzheim, LLP has accepted the fact that
in order for government entities to survive some af the reveuue cutbaeks, contcaetors will need to
reassess their hourly fees or total estimate of costs. Therefore, we are reducing our total estimate fee
by 10% to assist tle City in these challenging economic times.

Name ofFirm: Moss, Lew & Hartzheim. LLP

Address: 9107 Wilshire Blvd Suite 400

Beverlv Hills, CA 90210

Contact Name: Craie A. Hartzheim, C.P.A., Partner

Contact Phone #: 310) 273-2745 Fax #: 310) 273-1689

Contact Email: chartzheimna mlhcpas.com
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CITY OF LOS ALANIITOS

9ST PROPOSAL

2. AUDITOR'SS'FANDARB BILLING RATES

POSITION 2010/I1 2011112 2012/2013 2013/2014 2014/2015

Partner 140 140 140 140 140

Manager 90 90 90 90 90

Senior Accountant 70 70 70 70 70

Staff ELccountant 50 50 50 50 50

Clerical 30 30 30 30 30

3. 11EANNER OF PAYMENT

Progress payments will be made on the basis of hours of work completed during the course of the
engagement and out-of-pocket expenses incurred in accordance with ihe firm's dollar cost bid proposal.
fiiterim billings shali cover a period of not less than one calendar month.

Under penalties ofperjury, I declare Yhat I am entieled to represent the firm, empowered to submit the bid
and I am an authorized signer.  Tlere are no and have never been any financial interests between any
officials or employees of the City of Los Alamitos and Moss, Levy & Hartzheim LLP.

Re pectfully submitted, A '  ,
ry U . 

Craig A. Hartzheim, C.P.A.
Partner

Moss, S,evy & Hartzheim, LLP is an eguat opportunity employer
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City of Los larnitos

Agenda Reporf June 20,  2011
Discussion ltems ltem nlo:     OD

To: Mayor Kenneth Stephens & Members of the City Council

From: Jeff Stewart, City Manager

Subject: Request to Appoint a City Council Ad Hoc Subcommittee to Discuss
and Make Recommendations to the City Council Regarding Potential
Annexation Issues

Summary:
During the past two years,  the City Manager has included the potential annexation of 
the southwest corner of Los Alamitos Boulevard and Kateila Avenue in his goals and'
objectives.    Staff is recommending the appointment of a City Council Ad Hoc'
subcommittee to discuss potential annexation issues,  identify specific goals and report
back to the City Council with recommendations for further action.

eCOmmendation:   1) Appoint two members of the City Council to serve as an ad'
hoc subcommittee to discuss potential annexation issues;  2)  Alternatively,  discuss and
provide direction related to this issue.

Background and Discussion
During the past two years in various long term strategic pianning discussions,  the City
Manager has referenced establishing a process to consider annexation of the

southwest corner of Los Alamitos Boulevard and Katella Avenue.  Additionally,  over the
past year,  there have been peripheral discussions among members of the press,
Rossmoor,  Los Alamitos and County of Orange regarding the City's intentions with
regard to annexation.   To date,  most has been specuiation and opinion.   However,  as
described below,  the Orange County Local Agency Formation Commission  (LAFCO),
the Rossmoor Community Services District  (RCSD)  and City of Los Alamitos have alI
taken actions recently that considered in total make this an appropriate time to discuss
the issue of potential annexations in Los Alamitos in a formal manner.

LAFCO is in the final stages of its Coyote Creek Boundary adjustment project that
includes the cities of Los Alamitos,  Seal Beach and Long Beach,  as well as the
counties of Orange and Los Angeles County.  During that discussion,  as the Council will
recali,  the City heard from several residents on the  "Long Beach side°  of the Country
Square section of our community,  located north of Ball Road at Kaylor Avenue, desiring
to be annexed into the City of Los Alamitos.  Staff performed a cursory examination of
that request and heard clearly from the City of Long Beach that it would not allow the
neighborhood to secede and be annexed into Los Alamitos.  Though the issue is now



dormant,  staff was handicapped in discussions because the City Council has not had
the opportunity to state clear policy goals with regard to annexations.

Additionally, the Los Alamitos City Council has taken decisive steps to initiate a General
Plan Update that,  among other things,  will include Rossmoor.    The City has not
proposed to take further action at this time other than to refiect Rossmoor as being
within the City's Sphere of Influence and depict the area's current zoning in the updated
General Plan.   Additionally,  it must be noted that the inciusion of Rossmoor in the
General Plan does not portend imminent annexation.  But,  it does indicate that the City
should begin to discuss in a formal manner its potential goals with regard to Rossmoor.
The Council has taken steps to engage the Rossmoor community,  and those efforts
should definitely continue.   However,  it remains important that the City Council form a
coherent policy with regard to that subject specifically and potential future annexations
generally.

Finally,  on June 14 the Rossmoor Community Services District approved a formal
application for latent powers.  The application will go next to Orange County LAFCO.  If
approved,  the additional latent powers authority would give the RCSD Board of
Directors the ability to contract directly for specific services.  During the consideration of
that application,  LAFCO may be required to consider a variety of factors,  including the
City of Los Alamitos'  intentions regarding Rossmoor generally and the southwest corner
of Los Alamitos Boulevard/ Katella Avenue specifically.

While there have been general discussions about the potential annexation of the corner
during the past two years,  the City Council has not been requested to provide specific
policy direction on the issue.   In light of the recent events mentioned above,  it is
appropriate that the City Council create a mechanism that will lead to policies and
statements of strategy that will guide staff in relation to annexation issues.

Staff is recommending that the City Council appoint an ad hoc subcommittee comprised
of two members.   The task of the subcommittee would be to discuss the following
issues and make recommendations to the City Council:

Develop a policy statement with regard to annexations generally;

Develop a policy statement with regard to the Rossmoor community,  its
designation as within the City's Sphere of Influence and potential annexation;

Recommend a set of goals regarding specific properties to consider for
potential annexation,  such as the soutnwest corner of Los Alamitos Boulevard
and Katella Avenue;

Begin examination of the fiscal impact and service impact of potential
annexations; and
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Make recommendations with regard to public outreach,  cooperation and
education in the Los Alamitos and Rossmoor communities with regard to
issues related to potential annexations.

It snould be made clear that the staff recommendation is not seeking to establish any
particular direction or outcome.  The recommendation is seeking to take a first step in
determining the way forward and to provide a process that will allow the City to be
proactive,  rather than reactive,  in regard to these issues.   While it is often difficuit to
determine the appropriate formal starting point on any significant issue,  what is
occurring now is a confiuence of actions and events that make it appropriate for the City
of Los Alamitos to begin formal goal setting regarding the issues of annexations,  the
Rossmoor Sphere of influence,  potential impacts on the City of Los Alamitos and the
completion of the City's General Plan update.    Although staff is requesting a
subcommittee,  any mechanism that allows for early participation by the City Council in
the process wouid be helpful.

Fiscal Impact

None.

Submitte

rt- ,.-m.

f  ,M

l' f ewart,  City ManagerAchments:    None
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