CITY OF LOS ALAMITOS

3191 Katella Avenue
Los Alamitos, CA 90720

AGENDA
CITY COUNCIL

SPECIAL MEETING
Monday, March 23, 2015 — 5:00 p.m.

f, Richard D. Murphy, as Mayor of the City of Los Alamitos, do hereby call a special mesting of the City
Council of the City of Los Alamitos, to be held at the time and place listed above to discuss the matters lisied
below,

i

Richard D. Murphy, Mayst of the City of Los Alamitos

NOTICE TO THE PUBLIC
This Agenda contains a brief general description of each item to be considered. Except as
provided by law, action or discussion shall not be taken on any item not appearing on the agenda,
Supporting documents, inclucing staff reports, are available for review at City Hall in the City
Clerk’s Office or on the City’s website at www.cityofiosalamitos.org once the agenda has been
publicly posted.

Any written materials relating to an item on this agenda submiited fo the City Council after
distribution of the agenda packet are available for public inspection in the City Clerk’s Office, 3191
Katella Ave., Los Alamitos CA 90720, during normai business hours. In addition, such writings or
documents will be made availabie for public review at the respective public meeting.

It is the intention of the City of Los Alamitos to comply with the Americans with Disabilities Act
{ADA) in all respects. if, as an attendee, or a participant at this meeting, you will need special
assistance beyond what is normally provided, please contact the City Clerk’s Office at {562) 431-
3538, extension 220, 48 hours prior to the meeting so that reasonable arrangements may be made.
Assisted listening devices may be obtained from the City Clerk at the meeting for individuais with
hearing impairments.

Persons wishing to address the City Council on any item on the City Council Agenda will be called
upon at the time the agenda item is called or during the City Council's consideration of the item
and may address the City Council for up to three minutes.

1. CALL TO ORDER

2. ROLL CALL
Council Member Grose
Council Member Hasselbrink
Council Member Kusumoto
Mayor Pro Tem Edgar
Mayor Murphy



4.

SPECIAL ORDERS OF THE DAY

A.

Proposed Lease for use of the Joint Forces Training Base Pool

{Community Services}
Staff has met with representatives from the Joint Forces Training Base
(JFTB) on three occasions over the past several months to discuss a
potential new lease agreement. While the JFTB and the City are both
interested in continuing the relationship, the proposed new lease
agreement would:

1. Be limited to a nine (9) year Memorandum of Agreement

2. Increase costs to the City by $168,000-$180,500 per year over the first
five years (annual increases based on a 1.8% CPI);

3. Annual repair projects would be contracted by the JFTB and paid for
by the City.

Recommendation: Provide direction to Staff regarding future negotiations
and how {o proceed with the proposed new lease agreement for use of the
pool at the Joint Forces Training Base.

Civic Center Relocation Ad Hoc Recommendations

The Ad Hoc Relocation Commitiee has met and discussed the Civic
Center facilities and studied the plans for relocating the Civic Center
facilities.

Recommendation: Accept the changes and recommendations from the Ad
Hoc Relocation Committee and direct Staff accordingly to move forward
with the project.
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City of Los Alamitos

Agenda Report March 23, 2015
Special Orders ltem No: 3A

To: Mayor Richard D. Murphy & Members of the City Council

Via: Bret M. Plumlee, City Manager

From: Corey Lakin, Recreation & Community Services Director
Subject: | Proposed Lease for use of the Joint Forces Training Base Pool

Summary: Staff has met with representatives from the Joint Forces Training Base
(JFTB) on three occasions over the past several months to discuss a potential new
lease agreement. While the JFTB and the City are both interested in continuing the
relationship, the proposed new lease agreement would:

1. Be limited to a nine (9) year Memorandum of Agreement

2. Increase costs to the City by $168,000-$180,500 per year over the first five years
(annual increases based on a 1.8% CPI);

3. Annual repair projects would be contracted by the JETB and paid for by the City.

Recommendations: City Council provide direction to staff regarding future
negotiations and how to proceed with the proposed new lease agreement for use of the
pool at the Joint Forces Training Base.

Background

In 1995 the Los Alamitos Armed Forces Reserve Center (renamed the Joint Forces
Training Base) pool was identified by then United States Water Polo (USAWP)
President Rich Foster as a possible location for a USA Water Polo National Training
Center. The pool had been unused since 1991, when the DOD (Department of
Defense) turned down a request from the Joint Forces Training Base (JFTB) to
refurbish the pool. Preliminary discussions with the JFTB suggested that if USAWP
could rehabilitate and repair the pool, the military would provide access to USAWP for a
national team training center. In early 1996 a Sublicense Agreement between the
Military Department of the State of California and the United Stated Water Polo
Federation (USAWP) was provided for a twenty (20} year term. The Sublicense
Agreement specified the user groups of the pool as USAWP, soldiers and their families,
other water sports federation teams affiliated with the USAWP and the families of the
cities of Los Alamitos, Cypress, and the community of Rossmoor. In November of 1996,




the heaters failed due to insufficient pressure in the gas line. Due to funding shortfalls,
USAWP was unable to make the necessary repairs to the facility and the pool became
unusable to everyone and closed.

In February 1998, the Mayor met with representatives from USAWP, the California
National Guard, the County of Orange, the City of Cypress, Los Alamitos Unified School
District, Shore Aquatics, and the private spa and pool industry to gauge support for
restoring the 50 meter pool to full operational use. This consortium worked together to
develop a plan for the completion of the needed improvements, as well as identifying
ongoing operational costs and possible program revenue. With a master plan for
improvements in place, and a proposed project budget, an intensive search for funding
was initiated. After months of lobbying, fundraising and discussions, in October 1998,
the City signed a “Modification to Sublicense”. The three parties on the modification
included the JFTB, USA Water Polo Federation and the City of Los Alamitos. The
agreement placed responsibility on the City to assume all rights and responsibilities for
the renovation, maintenance and operation of the pool for the benefit of current and
potential users. The City assumed these responsibilities in order to act as the primary
scheduler and therefore guarantee that its existing and future programming needs could
be met.

Over the next four years, several projects were initiated through funding by the City, the
Aquatics Foundation, the State Legislature, County partners, and other organizations to
renovate and modernize the pool for use by the public. Although the City has carried
primary financial responsibility for the pool, the facility has been a combined effort from
the beginning. The JFTB, in its desire to partner with the City and USA Water Polo,
opened its gates to the surrounding community. The result for the residents of Los
Alamitos and surrounding communities and the men and women of the Armed Forces
has been the availability of a local 50-meter aquatic facility.

Discussion

With the approaching end of the current Memorandum of Understanding and
Sublicense for use of the pool at the Joint Forces Training Base, Staff reached out to
the Joint Forces Training Base staff to discuss the possibility of entering into a new
long-term agreement for use of the pool. The first meeting demonstrated interest by
both entities to continue the relationship and opportunity to continue working together.
At the second meeting, the JFTB staff provided City staff with a preliminary
Memorandum of Agreement (MOA) for use of the pool. Staff's initial reaction was shock
due to the JFTB asking for a significant increase in costs associated with leasing the
pool including paying rent for the facility, overhead charges and environmental charges.
These fees would more than double what the City is currently paying for reimbursing the
utility costs. The JFTB took that opportunity to review the agreement again and came
back to the City at a third meeting with a slightly revised version, however, the costs had
not significantly changed.

New Lease for the JFTB Pool
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Under the current agreement, the City of Los Alamitos is required to reimburse the
JFTB for the utilities associated with use of the pool. Several years ago, the JFTB sub-
metered the electrical for the pool in order to gain a more accurate reflection of the
pool's electrical use. The utility costs at the pool have fluctuated significantly since FY
05-06 (Attachment #1). The City used to pay $88,000 over the first several years of the
lease agreement. In FY 06-07, the JFTB approached the City and informed them that
they were subsidizing the City's utilities all along and could no longer do that. Therefore,
in FY 07-08, the JFTB invoiced the City for the full amount $155,000. After several
years of the City asking to be removed from the Fuel Cell that was installed by the JFTB
in order to provide hot water (the byproduct of the electricity producing Fuel Cell) to the
pool. Once the Fuel Cell was removed, the utility costs dropped significantly, with the
lowest utility usage coming in FY 12-13 at $103,000. Since then, utility costs have yet
again risen over the last two years for unknown reasons. Staff is perplexed by the
$50,000 swing over the years due to the fact that no changes to the facility or
operations have changed.

Under the newly proposed agreement drafted by the Joint Force Training Base
(Attachment 2), they are not only seeking reimbursement for utilities, but other
‘reimbursable” costs including:

o Army Corp of Engineers License Fees (one time) $2,500
¢« Resource Management $15,949
¢ Facility Operations N/A
e Environmental Compliance $11,962
e Fire & Emergency Services (two fire extinguishers) $38
o Any medical supplies used by JFTB Fire/Emergency Services during a call
for service would be an extra charge
¢ Security Services N/A
¢ Communication Services N/A
e Sustainment Costs (Maintenance and Repairs) $5,000
o Reimbursement of work orders JFTB staff complete (estimate)
¢ Refuse Collection & Disposal N/A
o No Charge as long as City's refuse contract covers City facilities including
the pool
¢ Lease of Land and/or Space $97,389
e Military Department Administrative Costs (16.2%) $35,000
NEW CHARGES (Year 1) $167,838

All of the expenses above are subject to annual CPI adjustments (currently estimated to
increase by 1.8% annually).

In order to help expedite a resolution of a new Memorandum of Agreement, the City
recently sent a letter to the Adjutant General, Major General Baldwin, seeking
assistance to work with the City to find a resolution that will allow the City and users to
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afford fo continue using the JFTB pool (Attachment #3) without making an exponentially
higher payment. However, if a new agreement cannot be put in place before June 30,
2015, an extension of the current agreement with the current terms through December
31, 2016 is being recommended, in order to aliow USA Women's Water Polo proper
time to prepare for the 2016 Olympic Games and the City and other User Groups to
prepare for departure. It would take time to notify the thousands of participants of the
disbanding of the City’s aquatic activities and allow groups to find alternative locations
for their aquatic programs.

Since the pool is more than 70 years old, it is in need of modernization and repairs.
Additionally, the building is dilapidated and too small for the amount of people who use
the facility. Several repairs that are necessary in the next few years include:

¢ Repainting the pool $70,000
e Replace in-pool lights $50,000
e Repair Dive Blocks $15,000
¢ Replace Skimmer Drains $10,000
e Replace/Refinish Deck $50,000

Other wish list repairs for the future would include:

¢ Plaster & Tile Pool $300,000
e Re-plumb piping in pump room $25,000
o Install Variable Frequency Drive $15,000
s Concrete grass area behind bleachers $20,000
¢ Replace restroom stalls and locker facilities $50,000
e Replace pooi roof $150,000
e Place permanent cover over grandstands $75,000

While these numbers are just estimates, it demonstrates a need to invest hundreds of
thousands of dollars into the facility over several years {o upgrade and modernize the
complex. However, with an annual cost increase of nearly $200,000 per year, not only
will these improvements not have a chance to be completed, it will be a challenge {o
afford the annual costs. In order to cover this 130% increase in annual costs, pool use
rates, costs for swimming lessons and lap swimming would need to increase
exponentially, likely pricing the pool out of business.

The timeline below provides benchmarks to assist in the finalizing an MOA for use of
the JFTB pool or an exit strategy in the event an MOA cannot be agreed upon.

¢ By June 2015, extend the current MOA & Sublicense through December 31,
2016 to ensure the City and other pool users can seek alternative location(s) for
aquatic activities and/or send out notifications to users/constituents that aquatic
activities will cease in L.os Alamitos.
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« By July 2015, contact and lobby county, state and federal officials to support the
pool and seek alternative means of funding the 130% increase in lease
expenses.

¢ By October 31, 2015, seek alternative locations for aquatic activities in and
around Los Alamitos in order to try to save necessary water safety classes, if a
new agreement is not in place.

If six-month or ten-month extension to the current Sublicense and MOU is granted but
no new agreement is in place, then:
s By July 1, 2016, begin contacting all agencies of pending pool closure as of
December 31, 2016.
o« By December 31, 2016, seli City assets at JFTB pool and vacate facility.

Fiscal Impact

The Recreation and Community Services Department Fiscal Year 14-15 Aquatics
Division expenditure budget is projected to end at $337,292 and revenue budget is
projected to end at $354,750. The payments to the Joint Forces Training Base (utilities)
for the pool account for 39.7% of the expenditure budget or $133,870.

Under the terms of the new draft lease agreement proposed by the JFTB, lease
expenses would increase by $167,800 annually, bringing the payments to the Joint
Forces Training Base to $301,670 annually or nearly 60% of the projected $505,000
Aquatics expenditure budget. All expenditures and revenues are budgeted out of the
General Fund.

By:

Submitted By: / Approved
%K .' { 'MMQ

Core kin Bret M. Plumiee

Recreation & Community Services Director City Manager

Fiscal Impact Reviewed By:

%}m QL
Jason Al-imam
Administrative Services Director

Aftachment: 1. Pool Utilities Comparison Spreadsheet
2. Proposed Memorandum of Agreement between the City and the Joinf Forces Training
Base for the Utilization of the Pool
3. Letter to Major General Baldwin
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Attachment 1

Pool Utilities

2005-2006 {billed in one lump invoice on Aug 10, 2005)
Electricity 35,009
Natural Gas 48,889
Waier 947
88,845
2007-2008
Ist Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Totals
Electricity 15,633 10,125 5,216 9,942 40,916 *ESPC -
Gas 17,424 32,753 33,015 12,845 96,037 Energy
Water 2,147 2,267 2,194 2,760 9,368 | Performanc
Sewer 996 2,049 2,347 1,047 6,439 | e Savings
Telecom 1,800 1,800 | Contract-
ESPC* 61 61 122 | thisisan
NORESCO Retrofit 373 124 497 energy
36,261 47,255 43,145 28,518 155,179 jimprovemen
83,516 71,663
2008-2009
1st Quarter | 2nd Guarter | 3rd Quarter | 4th Quarter Totals Budget
Electricity 19,028 10,815 8,341 12,813 50,997 76,890
Gas 30,993 17,583 22,169 20,601 91,346 81,730
Water 2,085 1,208 2,088 3,116 9,197 12,050
Sewer 603 852 961 972 3,388 -
Telecom 3-Q’s 1,350 450 1,800 -
ESPC-3Q's 381 127 508 -
Chemical Spill 493 458 -
Military Training {credit) (865) (865)
52,709 31,158 35,290 37,712 156,869 170,670
ESPC = Energy Savings Performance Contract - cost per bldg - % of upgrades
83,867 73,002
2009-2010
1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Totals Budget
Electricity 18,092 11,052 8,049 10,345 47,666 42,480
Gas 11,339 36,056 18,485 12,597 78,477 99,400
Water 2,364 2,205 2,260 4,730 11,559 16,340
Sewer 781 1,414 1,145 1,544 4,884 -
Telecom - - - -
ESPC - - - -
Chemical Spill - - -
Military Training {credit} - -
32,576 50,727 29,939 29,216 142,586 158,220
83,303 59,155



2010-2011%
1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Totals Budget
Electricity 18,158 11,929 9,190 12,001 51,278 43,330
Gas 8,462 19,006 20,335 7,244 55,047 101,340
Water 3,236 2,982 4,393 3,468 14,075 16,670
Sewer 2,227 3,746 4,710 2,516 13,199 -
Telacom - - - -
ESPC 130 130 130 130 520 -
Chemical Spil! - - -
Military Training {credit} - -
32,213 37,793 38,758 25,358 134,123 161,340
70,006 64,117
2011-2012
Ist Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Totals Budget
Electricity 16,980 5,449 7,496 9,098 43,023 44,200
Gas 3,130 14,559 12,857 5,785 36,330 103,370
Water 2,006 3,759 3,613 3,615 12,983 17,010
Sewer 1,664 4,044 4,111 2,620 12,439
Telecom - - -
ESPC 133 133 133 132 531 -
Work Orders 33 - 33 -
Military Training {credit) - -
23,946 31,944 28,210 21,248 105,349 164,580
55,890 49,459
2012-2043
1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Totals Budget
Electricity 14,403 7,394 10,350 9,372 41,519 56,200
Gas 1,485 14,690 12,890 8,979 38,044 37,150
Water 2,636 3,621 3,486 3,504 13,247 24,100
Sewer 1,376 3,417 3,447 1,782 10,022 -
Telecom - -
ESPC 136 136 136 136 542 -
Work Orders -
Military Training {credit) -
20,036 29,258 30,309 23,772 103,374 117,450
49,294 54,081




2013-2014

1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Totals Budget

Electricity 18,476 17,056 8,922 10,238 54,692 52,200
Gas 4,007 15,508 15,660 6,137 41,311 35,150
Water 3,789 3,755 3,662 5,673 16,879 24,100
Sewer 1,900 2,394 2,660 3,876 10,830 -
Telecom - -
ESPC 138 138 138 138 551 -
Work Orders - -
Military Training {credit) -

28,310 38,850 31,042 26,061 124,263 111,450

67,160 57,103
2014-2015
1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Totals Budget

Electricity 17,192 13,776 30,868 71,160
Gas 717 15,372 16,088 39,030
Water 5,567 7,433 13,000 23,680
Sewer 3,185 7,633 10,818 -
Telecom -
ESPC 138 140 278 -
Work Orders -
Military Training {credit)

26,799 44,353 - - 71,152 133,870

71,152 -

pending




Attachment 2

MOA BETWEEN CITY of Los AL AND JETE {1 March 2016 — 28 February Z023)

MEMORANDUM OF AGREEMENT BETWEEN
CALIFORNIA MILITARY DEPARTMENT

THE JOINT FORCES TRAINING BASE (JFTB)

AND
THE CITY OF LOS ALAMITOS
FOR.
Utilization of the Pool Complex including portions of Bldg 44
AGREEMENT, WAIM49-XXXX-XX

This is & Memorandam of Agreement between The Joint Forces Training Base (JFTB) and the City of Los Alamitos
(CYTY). When referred to collectively, the “JFTB” and the “CITY” are referred to as the “Parties”. This
Memorandum of Agreement and any modifications and/or amendments shall be collectively referred fo as the
HMOA”'
i, BACKGROUND: In.1996 the USA Water Polo, through donor donations, refurbished the JETB Pool and
entered into agreement for 20 years. In 1997 the then existing agreement was amended to have the CITY take over
management of the JFTB pool, In 1998 the CITY established a trust fund to meet the conditions of the then existing
agreement. The CITY desires to continue operating and managing the JFTB pool.
This MOA shall be effect for the period { March 2016 through 28 February 2023 (9 years).
2. AUTHORITIES:

2.1.1. NGR 5-2, Nationa! Guard Support Agrecmients,

2.1.2. AR 405-80, Management of Title and Granting Use of Real Property,

2.1.3. DOD FMR 7000.14R Volume 11A, DOD Financial Managemient Regulation,

2.1.4. DOBI 4165.70, Real Property Management

2.1.5. DODI 4000.19, Support Agreerments

2.1.6. NGR 420-10, Construction and Facilities Management Operations (CFMO)

2.1.7. NG Pam 420-10, Construction and Factlity Management Office Procedures

2.1.8. AR 200-1, Envirenmental Protection and Enhancement

2.1.9. AR 5-18, Army Stationing and Installation Plan (ASIP)

2.1.10. The National Environmental Policy Act (“NEPA™), | Jan 70

2.1.11. Resource Conservation Recovery Act (RCRA), 21 Oct 76

2.1.12. Unified Facilities Criteria (UFC) 3-120-01, Design: Sign Standards
3, PURPOSE: Outline responsibilities of both parties; reimbursements; land and building space to be utilized by the
CITY.
4. RESPONSIRILITIES OF THE PARTIES,

4.1 The JFTH will -
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SMOA BETWEEN CITY of Los AL AND JFTB {1 March 2016 — 28 February 2025}

4.1.1. Provide approximately 50,598 square fect of space to CITY as deseribed herein, which shall be referred
to as the Premises.

4,1.1.1 Building 44 comprises of 9,962 sf of which 6,926 sf is provided to the CITY for this MOA. See
Enclosure 1-1. Room 102 (Men’s bathroom) is co-shared between CITY and the Moral Weifare and Recreation
{(MWR) Department.

4.1.1.2. Building 44-B Ticket Booth is approximately 196 sf. See Enclosure 1-2.

4.1.1.3. The Pool Complex consists of the 43,476,06 sf area within the diagram at Enclosure 1-3, and the
1,027 linear f pertmeter wall surrounding the poot complex.

4.1.2. Provide for utilities, fire protection, environmental, maintenance & repair at or on the Premises on an
identifiable cost reimbursable basis. The CITY shall not assign the Premnises or any part thereof, nor allow use of the
Premises or any part thereof by anyone other than the CITY and/or LS Witer Polo without the specific written

permission of the JFTB Commander.

4.13. Provide non exclusive use of Parking Lot A for pool patrons and employees. No other parking lots may
be used by pool patrons unless authorized by JFTB Operations and JFTB Security,

4.1.4. Provide support by the JFTB Depariment of Public Works (JFTE DPW) for all work order requests
submitted for any portion of the Premises. Any work performed by the JFTB DPW at or on the Premises shall be
paid for by the CITY on a full cost reimbursable basis of labor plus materials.

4.1.%. Provide CITYY keys to the provided space on a reimbursable cost basis. Allow all employees and persons
participating in CITY programs aceess to the premises.

4.1.6. Process Report of Availability (ROA) through Facilities to request the CITY is licensed by the Army
Corp of Enginsers (ACOE) for the utilization of identified arca(s).

42 The CYTY will

42.1. Notify JFTB Commander or his/her designated representative in writing if additional services are
required and not identified in the MOA. All additional agreements for services and/or modifications to the MOA
shall be in writing to the partiss identified in paragraph 6 below. All modifications 1o the MOA sghall be in writing
and shall not be valid uniess signed by ail of the Parties. .

427 Reimburse the JFTB for all Identifiable Incremental Costs (11C) as identified on Attachment ],
Qeimbursement Cost Categories. Attachment I identifies the FY 15-16 Estimated Cost Formula Analysis and
Attachment HI the Annual Estimated Charges. Attachment IV provides a 5-Year Estimated Cost Summary. The
billing cyele will follow the State Fiscal Year (FY) of T July ~ 30 June. The CA Military Departiment Comptrolier's
Office will invoice the CITY guarterly for IiC.

4.3 Pest Control services are not contracted to the Premises. If emergency pest control remediation services
are required on the Premsies, or any part thereon CITY will reimburse the JFTB at a cost of labor plus materials, or

the contracted rate for the services,

4.2.4. Housekeeping is not provided to the CITY for the Premises. CITY will maintain the Premises in a
clean, orderly, attractive and professional manner, and ensure that no safety or fire hazards exist.
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MOA BETWEEN ¢ITY of Los AL AND JFTB (1 March 2016 — 28 February 2025}

4.2.5. Permit the JFTB Commander, the JFTB Building Manager, JETE Fire Department, or their delegated
representative to inspect the Premises, without prior notice at anytime to ensure compliance with all health and
safety requirements.

4.2.6, Mot sublet any aspect of the Premises.

4.2.7. Attend periodic tenant board meetings held for all tenants at the JFTB and provide a point of contact to
the JPTB Oparations Office as to who will represent CITY af such meetings.

4.2.8. Comply with all applicable statutes, laws, ordinances, rules and regulations adopted by the Federal,
State, and County which pertain to the use of the Premises, Comply with such yules and regulations as may be
preseribed by the JFTB Commander, acting on behalf of the State of California Military Department.

42.9. Ensure all smployees and patrons entering JFTB to utilize the Premises obey all laws, comply witlt the
posted speed limits and other JFTB security regulations, All persons entering the IFTB shall render proof of
identification upon request by JETB security personnel. All drivers entering JFTB must possess a valid driver's
license and proof of insurance and must produce the same upon request by JFTB security personnel,

4.2.10, Provide an Emergency Locater Roster of key employees and telephone numbers to the JFTB Security
Office. '

4.2.1%. Upon reguest of the JFTB Commander or designated representative, remove from the JFTB any
employee or person on the Premises whose conduet interferes with good order and diseipling of JFTB as determined
by the JFTB Commander or his/her designated representative.

42.12. Arrange for mail services through the Los Alatmitos Post Office.

4.2.13. Report ali accidents and incidents that may resukt in & claim against the United States, State of
California, State Military Department, California National Guard, IFTB and their respective personnel to the JETB
Operations Officer and/or the JFTB Commander. JFTB Fire Bepartment is First Responders to all accidents
and incidents on the JETB; for all emergencies call 911. Report all aceidents to JFTE Security Office at 561~

795-2111.

4.2.14. Assign and provide contact information to JFTB DPW for the Premises Building Manager responsible
for approving Work Orders and for the completion of Installation Status Repost ~ Infrastructure {ISR-I) facility
inspections for each facility CITY is responsible for.

4.3 Both Parties agree:

43.1. The CITY has sole responsibility to generate revenue through aquatic programs to sustain the pool’s
expenses. There will be times that the activitics at or on the Premises will generate large volumes of visitors to the
JFTRB, in conjunction with these activities CITY will.

4.3.1.1. Provide traffic control assistance to JFTB security personnel.

4.3.1.2. Provide an adequate supply of toilet paper and hand towels in all the rest rooms on the Premises
during major activities,

4.3.2. The ladies restroom on the northwest comer of building 44 and the Morale Welfare and Recreation
(MWR) workout room are not authorized for use by pool patrons. CITY will post adequate notices directing patrons
to appropriate facilities.
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MOA BETWEEN £ITY of Los AL AND JFT8 [1 March 2016 ~- 28 February 2025)

433, Environmental TBD
4.3.31. Comply with all environmental complance requirements at the JFTE.

4.3.3.2. Immediately report any hazardous spills to the JFTB Environmental Office, JFTB Fire Department,
and JFTE Security Office.

4.3.4. Sustainment, Restoration, and Modernizetion (SRM) and Work Orders (WOs). No federal support
will be extended to the CITY for the Premises. The leve] of federal support that JFTB can extend 1o CITY is
determined by The Facility Inventory and Support Plan (FISP) inclusive of the agreement support code; Bldg 44 and
the pool complex have an agreement suppost cade of “NO” (federal support).

£3.4.1. All SRM and WO maintenance and repairs ave the expense of CITY. The CITY has the optien to
contract for SRM or request the support of JFTB DPW. Al 8RM and WG support provided by the JFTB DPW will
be reimbursed on a full cost reimbursement basis (labor plus materials),

4.3.4.2. fthe CITY contracts their own SRM ali plans must be approved by JFTB DPW prior to execution
of any contract(s), CITY agrees to not modify the Premises without written authorization from the JFTB
Commander or hisfher designated representative; any projects with an estimate over $5,000 must be approved by the
Construction & Facilities Management Office (CFMO), and projects must alse be approved by the United State
Property and Fiseal Office (USPFO) if the project estimate exceeds §25,000.

4.3.4.3. The esthmates at Attachment 11, Tab B135 will be negotiated annuatly between the CITY and JFTB
depending on the SRM and Work Orders estimated for the upcorming year. CITY agrees that any actual costs for
SRM and or WOs that exceed the estimate are reimbursable in the FY they are incurred. Funds remaining in Tab 15
at the end of the FY remain CITY funds.

4.344, CITY will provide JFTB DPW z schedule of repairs programmed for the Premises, by FY &t the
start of this agreement. This will serve as the Cyclic Maintenance and SRM Plan for the duration that the CITY will

be leased the Premises,

43.4.5. CITY will immediately notify JFTB DPW of all damages to the Premises. In no case with the
notification to the JFTB DPW exceed 48 hours from the discovery of damage at or on the Premises..

443.5. Bxclusive Use Training by military units. CITY agrees to schedule time for the exclusive use ofthe
pool by military units conducting water training (Exclusive Use Training) and JFTB agrees o offset the cost
associated with such Fxclusive Use Training. The Parties agree that such offset will be caleulated by determining
the number of hours of Exclusive Use Training and multiplying the number of hours by the Estimated Hourly Rate.
The Estimated Hourly Rate shall be calculated as follows, (Annual utility cost / 365 days /10 hr day average =
Estimated Hourly Rate),

43.5.1, Ifthe CITY, at the request of a military unit, provides life goards during any period of Exclusive
Use Training it shall be the requesting military unit’s responsibility to reimburse the CI'T v For the actual cost of the
life guard(s) incwrred by the CITY,

4,3.52. A requesting military unit may provide American Red Cross certified life guard for their Exclusive
Use Training provided the criteria of DA PAM 12-21, Water Survival Training is met: “A qualified lifeguard must
be on duty at all times during water survival training. The lifeguard must have a current American Red Cross
Lifeguard Training certificate and must be certified in first aid and cardiopulmonary resuscitation (CPR)” In
advance of the Exclusive Use Training, a requesting military unit will provide to CITY a copy of the American Red
Cross Lifeguard Training Certificate and.cardiopulmenary resuscitation (CPR}).”
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MOA BETWEEN CfTY of Los AL AND JETE (1 March 2016 - 28 February 2025}

4.3.6. INDEMNITY: The United States, State of California, State Military Department, California National
Guard, JFTB and their respective personnel shall not be responsible for damages to property, injuries to persons, of
financial representation regardiess of the cause that may from and/or be tncident fo CITY in the conduct of their
activities, or operations. CITY ghall hold harmless the United States, State of California, State Military Department,
California Nationa] Guard, JFTB and their respective personnel from any and all claims related to, arising out of,
and/or incident to CITY's use, occupancy or operation of the Premises that are not due to the direct fault or
negligence of the United States, State of California, State Military Department, California National Guard, JFTB and
their respective personnel,

4,3.7. INSURANCE

4.3.7.1. CITY covenants at its own expense to maintain and keep in force for the mutual benefit of United
States, State of California, State Military Department, California National Guard, JFTB and their respective
persornel and CITY an insurance policy for claims against bodily injury; death, personal property damage, theft,
fire, storm, flood, and damage or destruction through any other force of nature o relieve the United States, State of
California, State Military Department, California National Guard, JETH and their respective personnel from any
liability arising from sueh theft, loss, damage, or destruction oceurring in, on or about the premises and to insure the
condition of the real property. The insurance shall afford protection 1o the limit of not less than 55,000,000
combined single limit liability soverage. The United States, State of California, Stafe Military Department,
California National Guard, JFTB and their respective personnel shall be named as additional insured parties under
any such pelicy.

4.3.7.2. CITY shall furnish JFTB with certification showing such insarance to be in foree at all imes
throughout the term of the MOA. No policy shall be amended or canceled without thirty (30} days prior written
notice to JFT'B, and each policy shall so be provided. Except for JPTB agents, employees and/or contractors’
actions, inactions, negligence and/or breach of expressed warranties, CITY shall indemnify, protect, defend and hold
harmless the Premises, the United States, State of California, State Military Department, California National Guard,
IFTB and their respective personne! , from and agatnst any and all claims, loss of rents and/or damages, costs, liens,
judgments, penalties, permits, attorney’s and consultant's fees, expenses and/or liabilities arising out of, invelving or

in dealing, in any way, with the occupancy of the Ppremises, the conduct of CITY business, an act, or omission of
neglect of CITY , its agents, coutractors, or employees.

4.3.7.3. The foregoing shall include but not be limited to the defense or pursuil of any violation or any action or
procesding invelved therein, whether or not in the case of claims made against the the United States, State of
California, State Military Department, California National Guard, JFTB and their respective personnel , litigated
and/or reduced judgment, whether weil founded or not. [f any such action or proceeding is brought against the the
United States, State of California, State Military Department, California National Guard, JFTB and their respective
personnel by reason of any of the foregoing matters, CITY, upon notice from J FTB, shall defend the same at CYTY
gxpense, by counsel mutually agrecable to the parties, Nothing herein shall require JFTB to first pay any such claim
i1t order to be indemnified by CITY.

4.3.8. SEVERIBILITY. Neither party intends to obligate the other party to enter info any agreement or teke any
sotion that would constitute a violation of any law, regulation or contract applicable to the other party. if any
provision of this Agreement is for any reason found to be ineffective, unenforceable or illegal by any court having
jurisdiction, that condition shall not affect the validity or enforceability of any of the remaining portions of this
Agreement; provided, further, that the Parties shall negotiate in good faith to replace any ineffective, unenforceable
or illegal provisions as soon as is practical. In the event of a conflict between any provisions of this Agreement the
Partics agree to resolve all conflicts at the lowest level possible.
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WIOA BETWEEN CITY of Los AL AND SFTS (1 March 2016 — 28 February 2025)

5 PERSONNEL: Each party to this Agresment is responsible for all costs of its personnel, including pay and
benefits, support, and travel. Each party is responsibie for supervision and management of s personnel.

6. QENERAL PROVISIONE:

6.1 POINTS OF CONTACT: The following points of contact (POC) will be used by the Parties (o communicate
in the implementation of the MOA. Each party may changs its point of contact upon reasonable notice to the other

party.
6.1.1. For the JFTB

6.1.1.1. Position and phone number of Primary POC: JFTB Resource Manager, 562-795-2091.

6.1.1.2. Position and phione number of Alternate POC: Ms, Sally Bonje, JFTE Accountant, 562-795-2011.

6.1.2. For the CITY

6.1.2.1, Position and phone number of Primary POC: Mr. Corey Lakim, Director, Recreation & Community
Services, 10911 Oak St., Los Alamitos, CA, 90720 Telephone #: 562- 936-1744

§2. CORRESPONDEMCE: All correspondence to be sent and notices to be given pursuant to the MOA will be
addressed, ifto the JETB, to-

&.2.1. Commander, Joint Forces Training Base, ATTN: Resource Mﬁnager, 4522 Saratoga Ave., Bldg 15, Los
Alamitos, CA S0720

And, ifte the CITY to-

£.2.2. Mr. Corey Lakim , Director, Recreation & Community Services, 10911 Oak St., Los Alamitos, CA,
90720

Or as may from time to time otherwise be directed by the Parties.

6.3. REVIEW OF AGREEMENT: The MOA will be reviewed annually on or around the anniversary of its
effsctive date for financial impacts and triennially in its entirety.

6.4. MODIFICATION ANIVOR AMENDMENT OF AGREEMENT, The MOA may only be modified and/or
amended by the written agreement of the Parties, duly signed by theiv authorized representatives.

6.5, DISPUTES: Any disputes relating to this MOA will, subject to any applicable law, Executive Order,
Directive, or Instruction, be resolved by consultation between the Parties or in accordance with DoDI 4000.19,

6.6. TERMINITION OF ACGREEMENT,
6.6.1 The MOA shall be automatically terminated if the JFTB is dissolved.

6.6.2 The State of California Military Department reserves the right to reclaim and recccupy premises upon ten
(10) days written notice when necessitated by an actual National or State emergency and/or military mobilization.
Where feasible, the State of Califoraia Military Department agrees to arrange for re-delivery of the premises to
CITY upon conchusion of the emergency and/or mobilization.

6.6.3. The MOA may be terminated by either party by giving at least 180 days written notice to the other Party.
The MOA may also be terminated at any time upon the mutual written consent of the Parties.
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MOA BETWEEN CITY of Los AL AND JFTB (1 March 2016 — 28 February 2025)

6.6.4. CITY will yield up the Premises furnished in good order and condition as when CITY began operation
therein, with the exception of crdinary wear and tear, [f CITY abandons equipment or personal property on or about
the Premizes, the JFTR, without notice to the CITY, may cause such property to be removed at CITY's expense, or
congider the property sbendoned and dispese of it.

6.7 TRANSFERARBILITY: The MOA is not fransferable except with the written consent of the Parties.

6.8 ENTIRE AGREEMENT: 1t is expressly understood and agreed that the MOA embodies the entire
agreement between the Parties regarding the MOA’s subject manner,

6.9, EFFECTIVE DATE: The MOA shall take effect on ] March 2016,
6.10. EXPIRATION DATE: The MOA shall expire on 28 February 2025

6.11. CANCELLATION OF PREVIOUS AGREEMENT. The MOA supersedes the previcus MOA between
JEFB and US Water Polo dated 1 March 1996 and all imodifications and/or amendments pubiished hereinafter are
seif terminating under the terms of that MOA,

7. FINANCIAL DETAILS
7.1 AVALIABILTY OF FUNDS:

7.1.1 CITY agrees to retimburse the State of Catifornia Military Department beginning 1 March 2016 through
28 February 2025 for (9 year). The FY 15-16 Estimated Charges are located at Attachment 1L These cosis are
estimated and may increase as allowed with increased costs to utilities, cost of living etc. Costs increases will be in
writing and CITY will be notified annually if an increase is anticipated.

7.1.2 The MOA does not document the obligation of funds between the Parties. Any obligation of finds in
support of the MOA will be accomplished using TBD

7.2, BILLING: The JFHQ Comptroller's Office will provide CITY a quarterly invoice identifying all charges.

7.3, PAYMENT OF BILLS: The CITY will provide reimbursement payment (o the State of California Military
Department Comptroller for reimbursement to JETE, Bills rendered will not be subject to avdit in advance of
pRYment,

7 4. FIMANCIAL SPRCIFICS: See Attachment I for ali other details and information on the reimbursable
support identified in paragraph 4.

EMCLOSURES:

1-1. Building 44 layout
1.2, Building 44-B laycut
1-3. Pool Complex diagram

ATTACHMENTS:
1 — Cost Reimbursement Categories
11 — Cost Formula Analysis

IH — FY 15-16 Estimated Charges
IV — Financial Details
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SOA BETWEEN CITY of Los AL AND JFTE (1 March 2016 — 28 February 2025}

AGREED

For the CITY

For the CA Military Department

HRWEST 1 REGULY
Captain, JA, CA ARNG
CpLaw Judge Advocate

NATHAM RANGE
Lieutenant Colonel, CA ARNG
FFTE Deputy Commander

LOWREN T, DEAKIN
Major, EN, CA ARNG
Deputy USFFO for Real Property

TERRENCE P SULLIVANM

Colonel, NGB

United States Property & Fiscal Officer
{USPFO) for CA
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CATEGORY OF SUPPORT

{AZ)
RESOURCE MANAGEMENT

(AZ)
FACILITY OPERATIONS

(AS)
ENVIRONMENTAL
COMPLIANCE

(A9)
FIRE & EMERGENCY
SERVICES

(A9)
SECURITY SERVICES

(B6)
COMMUNICATION SERVICES

ATTACHMENT I

REIMBURSABLE COST CATEGORIES

SUPPLIER WiLL

Cost inchude, Wit are not limited fo,
supervision and administration of labor force,
supply, operations, management analysis,
budget/accounting, tuition, and eqnipment as
they relate fo malnienance administration of
thiz Installation,

Provide operations, maintenance, repair and minor
constroction of common use structures, roads,
grounds surfaced areas, roal property, instailed
property and instailed equipment. On an Identifiable
cost reimbursement provide Janitorial and
Entomologv services.

Provide services and technical assistance as
needed for environmentsl and natural resowrce
planning/protection regarding compliance
requirements at Federal, State and local
agencies.

Provide structural/crash fire protection & preventive
inspections 1o assigned spaces. Maintenance of fire
extinguishers.

Provide Police protection services for physical and
personal security, trafiic control, Ydentification and
investigation services, and to facilitate compliance

with installation regulations, Jocal, state and federal
laws.

Provided by the JFHQ DOIM under separate
ggreement,

COST FORMULA

Total customer cost:

Total management costs divided by
adjusted installation square feet,
muliiplied by tenant square footape.
(See Attachment It for complete
figures)

Rebmburse actual cost of lzbor plus materials
and or contract rate for any services provided,

Attachment H for complete figures.)

Actual cost of contract meintenance servic for
fire extinguishers x number of fire extinguishers
at the facility,

Not charged



CATRGORY OF SUPPORT

{B15)
SUSTAINMENT COSTS
{MAINTEMNANCE AND REPAIR)

(B29)
REFUSE COLLECTION &
DISPOSAL

(B33)
UTILITIES

ATTACEBMENT |
REIMBURSABLE COST CATEGORIES

SHTPPLIER Wil COST FORMULA

. . . . Reimbursement of actual Iabor plus materials
Repairs assoctated with the Sustainment of the . P .
for work erders and any maintenance & repairs

ch;h‘ty ?r@hlc:h may include reglfla}r roof rcpia@ment, provided by the JETE DPW,
refinishing walls surfaces, repairing and replacing
elecirical, heating and cooling systems, replacing tile
and carpeting and similar type works, It dees not
include repairing or replacing non-attached
equipment or furniture, or bidg components such as
foundations and stroctural members, Sustainment
does not include restoration or medernization,
enwvirpnmental compliance, specialized planning and
design or cosls related to acts of God, which are
funded elsewhere. Also not included are costs
associated with custodial services, grass cutting,
landscaping, waste disposal and the provision of
sentral ntilities,

Aceounts for all costs associated with refuse Not Provided
collection. Includes disposal operations, trash

collections and disposal fees. EXCLUDES:

Hazardous, biological, toxie, corrosive and

demotlition debris resulting from construction

contracts.
Provide eleciric, natural gas, propane, water, and {Upon receipt of actual meter readings; ienant
sewage services as required, will be billed for % of total utility use against

total utility bill



ATTACHMENT I
AZ - RESOURCE MANAGEMENT
SERVICES PROVIDED BY THE JOINT FORCES TRAINING BASE
CORT FORMULA ANALYEIS

HY 1516
Total Annual Cost

2 Resource Manager and Dir DPW Total Personnel Costs and related expenses 385,390
b Totzl Adjusted lostullation Sgusre Foolage 1,171,881
¢ Individual Unit Cost (Ling (A) divided by Line (B)) 6.33
d Unit Cost D33 X TENANT 8F 50,041 $ 16,513,583
TOVPAL RESOURCE MANAGEMENT COBYT % 16,515.53 |
SUMIMARY OF BESOURCE MANAGEMENT COSTS
PERSOMMEL COSTSE 5 375,390
Estimated Travel and Training 3 10,000
TOTAL & 385,350
Army Corp of Bngineers Rembursement for License Fees BETIMATE 5 P
Ome time fee for pach livense
FY 1816

Total Ampuai Cost

LEASE OF LAND and or/ EPACE

i “Wonthly ANNUAL
& InUse Trailers % 197 /linear i/ month f i » & -
EREA 0 g g -

¢ COMNEX Containers £50.00 / container / month it 5 & .
Designated Parking "$E3.00 [ vehicle / year i) 5 B ~
Admin Space rental # 8 225/ sf/ month 3607 3 811575 | & 97,285.00
* Bldg 44 pool area tess Rms 102, 105 and 109
TOTAL Lease of Land sod/or Space Cost 3 738800 ¢

AZ - FACTLITY OPERATIONS
SERVICES PROVIDED BY THE JOINT FORCES TRAINING BASE

&  Facility Operations Includes services provides for Real Property & Engineering Services, Custodial services, Grounds
Maintenance, Pavement Clearance, and Pest Control, Other services provided include Water Waste Testing, State Water
Resource Board Water Discharge Fees, Bi-Annual Sewer Meter Calibration, Anroa) Water Waste Permit, Water and Sewer
Lab Fees, and other like services.

b Labor Costs for preventive maintenance and maistenance and repairs of real property, structures, and installed property are
incinded within the direct costs of categories B15 - Susiainment Costs.

SERVICE COMTRACTE
CLUSTODEAN
Uperating Cost Ares Cost
Building Sq Tt Fagtor Factor [nfigtion Factor FY 1516

CIY 16 MOT ON JFTH CUSTODIAL CONTRACLT

SUR TOTAL Custodian

PEST COMTROL

Building Sq P Factoer Faetor Inflation Factor | FY 1516

: CYEY 1S NOT ONJFTE PEST CONTROL CONTRACT -




H.

ATTACHMENT i1
A%« ENVIRONMENTAL
SERVICES PROVIDED BY THE JOINT FORCES TRAINING BASE

Includes collection, clean-up, transportation, and disposal of hazardous material.

COST FORMULA ARALYSIS

GENERAL COST FOR INSTALLATION ENVIRONMENTAL COMPLIANCE

By 15-16

a TOTAL ADJUSTED INSTALLATION SQUARE FOOTAGE 1,171,891
b (1) QUARTERLY MONITORING AND LABORAT ORY TESTING OF GROUMND-
WATER MONITORING WELLS {30,000
(2) ANNUAL WASTE WATER TESTING
55419
(3) QUARTERLY CLEANING AND LABORATORY TESTING OF CLARIFIERS,
SUMPS, AND OIL SEPARATORS 00,000
¢ TOTAL ENVIRONMENTAL COSTS
{Ttems b (1) through & (3) 285 410
¢ TENANT UNIT COST
{Line © divided by (s} = Unit Cost (.24
s TOTAL TENAWT GEMERAL COBTR
12009 84

UNIT COST 0.24 X TENANT SQUARE FOOTAGE 56,041

DIRECT ENVIRONMENTAL SUPPORT OF TENANT ACTIVITY
a QUARTERLY HAZARDOUS WASTE MONITORING AND DISPOSAL

{AS INVOICEDY

NOTE: CITED COST IS AN ESTIMATE FOR BUDGETING., ACTUAL COST WILL BE

DETERMINED BY MANIFEST INVOICE.

CLASS [
TERMS OF LEVEL, TIME AND EFFORT ACTIONS:

Review of high complexity or controversial actions, support or guidance ections involving extensive regulatory
or informational research, preparation of high-level documentation, review, guidance, etc. Actions involving

extensive site survey, evaluation, or other fisld work beyond that normaliy involved in Class 1T actions.

BASIC CLASSIFICATION, SUPPORT ACTIONS

Review of actions of high complexity, or involving work on multipie sites, or involving several environmental
issues. Preparation and/or review of extended length environmental documents, ¢.g. Environmental Impact
Staterments, Environmental Baseline Studies, etc. Coordination/consultation on long-range projects, or actions
involving multiple efforts over an extended period. Coordination with multiple agencies in support of ARNG
or other actions requiring complex or extended actions (real estaie actions, Notices of VYiolation, etc,). Other

actions involving more than five (5) person days, or one hundred (100) miles of travel.

TOTAL ENVIRONMENTAL COMPLIANCE COST

1200884




ATTACHMENT I
A% . FIRE & EMERGENCY SERVICES

SERVICES PROVIDED BY THE JOINT FORCES TRAINING BASE

& Services include Fire & Emergency Fire Extinguisher Service Contract; annual cost is inclusive of arnual
inspection, teardown and maintenance, re-Tag, Refill. Refilling of extinguishers is part of the routine
maintenance; in the event of intentional and or malicious discharge the tenant will be inveiced for the

emargency service 1o have the extinguisher refitled.

v JFTB Fire & Emergency Services provide First Responder calls) services which include medical supplies will

be invoiced for the reimbursement of those medical supplics,

COST FORMULA ANALYSIS

a Fire & Bmergency Services Fire Extinguisher Contract for Bidgs:

Type Extinguisher Cost Each

Dry Chemical #20 §ig % W Extinguishers

§ Year Fear down #20 $16 e # Extinguishers

Class D #30 $27 i Extingwishers
Per Qceurrence;

Filling $52 o additional invoice

b Medical Supplies for first responder services

FY 15-16

s Invoiced

Wﬁmmiced

TOT AL BSTIMATE FOR FIRE & EMERGENCY SERVICES




ATTACHMENT {1
B35 - MAINTERANCE AND REPAIRS
Sustainment Cost Faclor .
Qustaiament of the Facilities (does not include restoration or modernization)
SERVICES PROVIDED BY THE JOINT FORCES TRAINING BASE

i Provide, within available resources, facilities enginesring support for maintenance and repair of real property
occupied by the tenant, to include work orders and service repair orders. The host's responsibflity will be limited
to facility coding within the Facility Inventory authorized Tevel of support; normal facilities and wtility systems
maintenance within the scope of avaiiable skilled engineers abilities and funding.

b Maintenance and repair request generic to a tenant's specific requirements are not considered normal facilities
maintengnce and will be reimbursed as invoiced.

) Below is the estimated budget the tenant is responsible for funding to cover the cost of reimbursable work orders
for muaintenance and repairs of their facilities. If additional sustainment is requested/required and fiscally the
responsibility of the tenant, the projects, cost estimates, e, will be coordinated with IFTR RMQO and DEW prior

to DFW coutracting any work.

SAMPLE COST:

FEREONMEL COST (Actual hourly Rate) _ HOUR
MATERIALS REQUIRED ACTUAL COST

COST FORMULA ANALYSIS - A

Betimated costs for veimbursement of Work Orders; all ether Matenance & Repuivs ar the responsibllity of the
CITY

AL Sustainment Cost | Avea Cogl Inflation
CCODE | Building 8o Fi Factor Facior Factor Py 15.16

Responsibility of City of Los Alamitos; Gatimate is for reimbursement of work orders  § 5,000.00

g 06

COSTFORMULA ANALYEISE -8B

Retimated Sustainment costs for DPW supported SRM contracied repairs; estimale varies based on sctual
contracts. This amoount will be agreed wp between UTY and JFTE at (he start of the FY, If ne contracts this
amount will not be charged to the CITY; enly Work Grders will be charged.

WAL Swstminment Cost | Area Lost Tritation
{OBE | Building S Pt Factoy Factor Factor FY 15-16
7512 Pool Complex $ 250,800
7421 44 6567 3,35 1.19 1.70% $ 44,504

§ T54,504




ATTACHMENT IX
$139 - REFUSE

SERVICES PROVIDED BY THE JOINT FORCES TRAINING BASE

Accounts for all costs associated with refuse collection. Includes disposal operations, trash collections and
disposal fees. EXCLUDES: Hazardous, biclogical, toxic, corrosive and demolition debris resulting from
construction contracts.

b If dumpster bins ave assigned fo the tenant, the tenant will be invoiced for the actual cost of the bins. Tabin is
not assigned 1o the tenant, then the tenant will be invoiced ntilizing the DOD Urified Facilhies {Criteria.

CORT FORMULA ANALYEIE

Cost Formuls = I
Operating Cost Area Cost Inflation
Buiiding Bo Ht Factor Factor Faetor | 7Y 18,16 _
R 0.888¢8 119 g -
T g -
Cost formula b 1
Type Bin Chrartity location monthly cost Annual Cost
4 yard I 8 210.00 5 -
As invoiced
40 yard e upen pick up

CITY i ap thetr own contract for refuge, -

TOTAL PEFUSE § :




ATTACHMERT I
B33 - UTILITIES
SERVICES PROVIDED BY THE JOINT FORCES TRAINING BASE

a  Ifactual meter readings are svailable they will be used in lieu of the DOD Unified Facilities Criteria,
Utility costs are estimates and are compuied based on the tenant’s previeus 12 months usage and are inclsive of

projected annual increases as authorized by Legislation to the respective ulifity company.
Total usage by 2 tenant of a utility, as metered, will be costed against the total of the same u

tility usage for the

installation for the month. The % of the tenant usage against the total usage of the installation will determine the
9% of cost for the terant bill for the month, When metered, tenant utilities will be adjusted semi-annually, as

b When meter readings are not available, then the DOD Unified Pricing Criteria will be used,
NOD UKIFIRD PRICING CRITERIA - COST FORMULA ANALYSIS

ELECTRIC

FY 15-16

Crperating Cost Avres Coat intlatron
Building Kat Ann kWi Hactor Faetor Factor

Total Annual Cost

Bstimate based on previcus usage; actual use will be inveiced quarterly. $ 55,660
3 55,060
AL
Operating Cost Ares Lost nitation
Bailding S Bt < Fastor Fretor Factor Foial Avnual Cost
Estimate based on previous usage; actual use will be invoiced quarterty. § 45,040
WWATHER

Operating Lost Aven Lost Intintion

Building S Ft Factor Factar Factor  Fotal Anpusl Cost
Estimate based on previous usage; actuak use will be invoiced quarterly. 3 18,000
k3 18,009

g 200

MORESCO RETROFIT - Estimnted

JOHNSON CONTROLS - ENERGY UPGRADES

SEW R - I water is motered, then sewer will be the same % of sewer Gill for sewer, I water s ealoulated under

BOD Unified Facilities Oriteria, then sewer witl be 45% of waler tofal,

Operating Cost Aves Cost inilaton

Building S Pt Factor Factar Faetor  Total Annual Cost
Fatimated ) 11,500
% of DOD Unified Facitities Criteria cost
$ -
ITOTAL BSTIMATED UTILETIES 5 129,700,00




ATTACHMENT (1
CITY OF LOS ALAMRITOS

ESTIMATED ANNUAL SUMMARY COSTS DATA SHEET

§ Morch 2016 - 30 Jun 2016

(A2}

(A2}

(AS5)
(A%}
(B15)
(B29)

{B33}

CATREGORY OF SUPPORT

RESOURCE MANAGEMENT
Army Corp of Enginners License Fee {one time}y

LEASE
Trailers
CONEX/Storage Container
Designated Parking
Admin Space (Bldg 44 less reoms 102, 105, 1093

FACYLITY OPERATIONS
Custodial
Pest Controd

ENVIRONMENTAL
FIRE PROTECTION
SUSTAINMENT COST (Facility M & R)
REFUSE SERVICES

UTILITY SERVICES
Electric

ESPC

Gas

Water

Sewer

TOTAL FY 1418 COST

FY 1516
AMNUAL COST) 1 Mar 16 - 30 Jun
FORMULA 16 {4 months}
by 16,514 | & 5,503
5 G7389 1 8 32,463
Not provided
Not provided
) 12,610 § 4,003
& 3818 13
% 5,000 | § 1,667
Not provided
b 53,000 % 18,333
& 2000 8 67
3 - § -
5 18,006 % $,600
3 11,500 ¢ § 3,833
) 255,650 1 8 7E883
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March 10, 2015

Major General David S. Baldwin
Office of the Adjutant Gensral
Califarnia Nationa!l Guard

9800 Goethe Road

Sacramento, California 95827-3561

SUBJECT: EXPRESSION OF INTEREST
General Baldwin:

The City of Los Alamitos has recently engaged the Joint Forces Training Base (JFTB) in dialog
regarding two parallel issues. The first issue is to work closely to develop a path toward a Civic
Center as a JFTB tenant. The second issue is tc secure a long-term relationship for the Pool at
JFTB.

Civic Center Site:

The City of Los Alamitos is developing a strategy to move to a new location within the
City. In 2008, then Base Commander General Combs worked with the City to envision a
site at JFTB that included 70,000 Square feet of Civic Center Uses (attached drawings).
Since that time, the drawings have been sitting on a shelf waiting to be dusted off. The
City Council is interested in exploring a JFTB partnership with a goal of reducing
redundant services and providing the City with tenancy at JFTB. We see endless
benefits in such a partnership in areas such as public safety, emergency preparedness,
day care, recreation, fire and/or policing. We have closely followed similar partnership
successes such as the City of Monterey and the Presidio agreement. We have also
heard of some very innovative partnerships in Utah at Hill Air Force Base.

Pooli Lease:

Since 1998 the City of Los Alamitos has been invoived with the Base to operate a 50
meter pool originally opened in 1842. The lease expires on February 29, 2016 and thus
far JFTB staff has been unreceptive to continuing the relationship without significantly
raising the costs to the City. For nearly 19 years, the pool has been used by nearly
250,000 people annually. Men and women of the Armed Forces, the Department of
Homeland Security and other State and Federal institutions use the pool for training and
physical fitness for their personnel. Additionally, residents of Los Alamitos, Rossmoor,
Seal Beach, Cypress, Long Beach and other cities in Orange County, Los Angeles
County and beyond use the pool to become water safe and healthier individuals.

The USA Women's National Water Polo team has trained at the JFTB pool for their
international competitions and for the Olympics where they won two Silver medals, one
Bronze medal and most recently the Gold medal; and they are currently preparing for the
2016 Olympics in Brazil at the JFTB pool operated by the City. The City currently pays
for all utilities, maintenance and operating costs associated with the operation of the pool

City Council: Richard D. Murphy, Troy D. Edgar, Dean Grose, Shelley Hasselbrink, Warren Kusumoto
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as well as ailowing the JFTB staff and its soldiers to take full advantage of this resource
at no cost,

It is our desire to continue with this mutually beneficial operation, however, with the
addition of Administrative overhead costs that are being proposed, it will be impossible
for the City to afford operating the 73 year old pool. Also, with an aging pool comes the
need for very expensive pool repairs. With already limited resources and additional
operating and capital costs, the City will be very reluctant to spend the money needed to
keep the USA Women'’s Water Polo team. They will be forced to find another facility.

We are hepeful to find a sustainable solution that continues to benefit the soldiers and
tenants at the JFTB as well as the residents of Los Alamitos, USA Water Polo and
beyond. if a new agreement cannot be put in place before June 30, 2015, we would
request an extension of the current agreement with the current terms through December
31, 2016, in order to allow USA Women's Water Polo proper time to prepare for the
2016 Olympic Games and the City and other User Groups fo prepare for departure,
which would take time to notify the thousands of participants of the disbanding of our
aguatic activities,

We would like to extend an invitation to our Council workshop regarding the pool which
will be held in our Council Chambers on March 23, 2015 starting at 5:00 p.m.

The intent of this letter is first an introduction to the topics and secondly to engage the proper
parties at either the State or Federal level in developing the parinership that can work toward
these goals.

Sincerely,

CITY OF LOS ALAMITOS

/j%//

Richard D. Murph
Mayor

ce! MG Lawrence Haskins
Col (P} John Lathrop
LTC Nathan Range
LTC Joel Armstrong
Col Steven Butow, Vice Chief of Staff
Andreas Mueller, DC Office of Governor Edmund G. Brown Jr,
Losg Alamnitos City Council

City Couneil: Richard D. Murphy, Troy D. Edgar, Dean Grose, Shelley Hasselbrink, Warren Kusemoto






City of Los Alamitos

Agenda Report March 23, 2015
Special Orders item No: 3B

To: Mayor Richard D, Murphy & Members of the City Council
From: Bret M. Plumiee, City Manager
Subject: Civic Center Relocation Ad Hoc Recommendations

Summary: The Ad Hoc Relocation Committee has met and discussed the Civic
Center facilities and studied the plans for relocating the Civic Center facilities.

Recommendation: Accept the changes and recommendations from the Ad Hoc
Relocation Committee and direct Staff accordingly to move forward with the project.

Background:

The City of Los Alamitos recognized the need to address its aging Civic Center facilities
and began studying the issue in 2014 with the direction to produce a Space Needs
Inventory. The City of Los Alamitos, California includes approximately 11,500 residents
according to the 2010 Census. The City is largely developed with balanced land uses of
commercial, industrial, civic and residential.

The City's Civic Center provides essential services to its community: City
Administration, Police Department, Public Works, Building & Planning, Council
Chambers and Recreation.

in order to guantify the building area, parking area and land area required to house the
City's departmental functions, the City's Depariment Heads and Middle Managers
gathered the following Space Needs Inventory resulting in the conclusions below. While
the demographics of the City of Los Alamitos are stable and the town does not
anticipate any significant growth or change in the future, the functions performed by City
Staff have changed over time and a combination of functional needs and various state
and federal mandates are the primary drivers in determining the additional space
required.

The percentage of growth in space requirements for each department is relatively small,
with the greatest percent change being in the Police Department, whose current size is
inadequate for meeting the code and operational requirements of the department and
allow the department to operate in a safe and efficient manner. In addition, the Police
Department is considered an essential service and as such, is subject to more
significant code requirements for the construction of the facility.




Discussion:

The Ad Hoc Subcommitiee to Review the Potential Relocation of the City's the Civic
Center Complex consisting of Councilmember's Grose and Kusumoto met on February
23, 2015 to consider the Civic Center Needs Assessment inventory and directed the
following alterations.

e Include 3,000 square feet of leasable space for commercial, military, social, or
non-profits.

e Increase the size of the Community Center's Multi-Purpose Room to remain
competitive with Old Ranch, Eagles Nest and the City of Cypress' Community
Building.

¢ Include a Closed Session Conference Room to hold up to 12 persons.

The Needs Assessment spreadsheet has been updated to reflect these changes. The
modifications completed by the Ad Hoc Subcommittee have been represented in
undetfined italics,

Fiscal Impact

Staff will work with the Ad Hoc Financial Committee to quantify the fiscal impact
associated with the needs assessment and determine the financial options.

Submitted By: Fiscal Impact Reviewed By:

H bongom

Bret M. Plumlee Jasdn Al-lmam

City Manager Administrative Services Director
Aftachment: Civic Center Space Needs Inventory Spreadsheet

Civic Center Relocation Ad Hoc Recommendations
March 23, 2015
Page 2 of 2
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LOS ALAMITOS CIVIC CENTER MASTER PLAN PROGRAM SUMMARY

Existing Facilities

Facility Square Footage
Teen Center 3,340
Community Center 8,430
Admin. Services 1,285
City Yard 18,470
Garages 4,686
Police 6,500
City Hall 2,400
City Hall #2 2,209
Council Chamber 1,800

49,120




