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Consent  alendar I# ern No:  C j
To:       IVBayor f2icharc9 D. Murphy & IVlerrsbers of the City Cosanci!

i/ia:      re# (VI. Plurnlee, City IVlanager

From:   Todd IVlattern, Chief of PoBice

Subject:       Arnendrosen4     # o the 800     ( ViHz Countywide Coord'onated

Comrraunications Systern Joint Agreeanent

SUrrtrrl ry:  The Joint Agreement was established to address shared responsibiiities
for implementation and backbone maintenance costs for the 800 MHz Countywide

Coordinated Communications System  ( CCCS).     l"his amendmenfi addresses the I
implementation and backbone cost sharing allocations for the " Next Generation° of the ;

I 800 iv1Hz radio system between the County of Orange and its partnering agencies.  

r

Recorrtt3tetlda$eon:    Authorize the Mayor to execute the Amendment to Joint

Agreement for the Operation, Maintenance and Financial Management of the Orange

County 800 Megahertz Countywide Coordinated Communications System_     
L"_'_-      

ackgrou d

The 800 MHz Countywide Coordinated Communications System   (CCCS)   Joint

Agreement was established in 1996 to address the shared responsibilities of

implementing the 800 MHz system.   In 2004, the Joint Agreement was amended to

address the ongoing backbone maintenance costs of the radio system.   The Joint

Agreement is now being amended to address the implementation of the  " Next
Generation"  of the system while maintaining the ongoing backbone cost sharing
structure.   The County requested that this Amendment be presented to individual City
Councils for approval by March 31, 2015.

Di caassion

The Orange County Sheriff' s Department operates and maintains the 800 MHz
Countywide Coordinated Communications System,   which provides centralized,

interoperable voice radio communications for the County, its thirty-four ( 34) cities, and
five  ( 5)  ancillary agencies.    The 800 MHz CCCS is funded by the partnership in
accordance with the financial requirements outlined in the Agreement.



The 800 MHz Governance Committee, which is comprised of four City Managers and
three County representatives, oversees the operation of the CCCS and initiated this
Amendment to the Joint Agreement to address the Next Generation implementation,

backbone maintenance costs, and each party' s estimated funding share to extend the
life of the CCCS.  Although the life expectancy of the original 800 MHz CCCS was to
the year 2015, efforts have been made to extend the life of the system to 2018.  To

ensure the CCCS continues to operate into the next generation, providing the same
level of interoperable communications to public safety and public works agencies in
Orange County, a systematic plan has been developed to replace obsoiete equipment
with its compatible current equivalent, culminating in an upgrade to P25 compatibility in
2018.

Last year, the City of os Alamitos confirmed their continued participation in the CCCS
by executing a Letter of Agreement to Proceed with the 800 MHz Next Generation
Project.   The Governance Committee has now established the technical, operational,

and financial requirements for those participating agencies.    To formalize those

requirements, the County has prepared the Amendment to the Joint Agreement for the
Operation,   Maintenance and Financial Management of the Orange County 800
Megahertz Countywide Coordinated Communications System for your approval.

Fiscal Impact

The overail cost of the 800 MHz System upgrade has decreased considerably as the
project has been refined. Modifications which keep the system on the 800 MHZ, in lieu
of migrating to 700 MHz, as well as a plan to extend the life of the current system,
resulted in significant cost savings.   During the budget process last year, money was
designated for, and piaced into, the Police Equipment Fund to pay for this project.  in
Fiscal Year 2014- 15,  the City paid its first instaliment,  $ 8, 273,  toward the system

backbone.  The remaining costs for the City's equipment and share of the backbone wili
be approximately $ 360,000, which inciudes $ 15, 000 for installation and miscellaneous
accessories.  The City' s 24.4% share of West-Comm's cost increased from $ 176,900 to

183, 147 due to an increase in the cost of dispatch consoles; however, $45, 140 of that

was paid in Fiscal Year 2014- 15.   The foliowing table provides an overview of the
updated cost estimates for this project:

30 Portahles&     9 Hot Red Remaining
800 MHz Next Generation 6 Mobiles 1 Motor Backbone Total Paid Cost

Police 163,408       $ 68, 978 117, 518     $ 349,904      $ 7, 032    $ 342,872

PublicWOrks 0 N/ A 3, 217     $   3, 217      $  1, 241    $   1, 976

Installation& Accessories 15,000 0    $ 15, 000

Citysub-Total 368, 121      $ 8, 273    $ 359, 848

West-Comm 24.4^/  183, 147      $ 45, 140    $ 138, 007

TOTAL COST 551, 268      $ 53,413    $ 497,855

Assumptions used in the composition of this chart reflect the elimination of $32, 786 for

Public Works radios and the related backbone as they are anticipated to be deactivated
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and removed from the Countys calculation in November.  The $ 15,000 is a placeholder

which was established for installation, accessories, and backbone cost adjustments.

Submitted By:     Approved By:

Todd Mattern Bre M. Plumlee
Chief of Police City Manager

Fiscal Impact Reviewed By:

Jas n AI- Imam

Administrative Services Director

Aftachmenf: 1.  Amendment to the Joint Agreement for the Operation, Maintenance and Financial

Management of the Orange County 800 Megahertz Countywide Coordinated
Communications System

Amendment to 800 MHz CCCS Agreement

March 23, 2015

Page 3 of 3



Attachment 1.

AMENDMEI TT TO JOTNT AGREEMENT

FOR THE OPERATION, MAINTEN. NCE AND FINANCIAL MAP AGEMENT

OF THE ORANGE COUiVTY 8001VIEGAHERTZ

COUNTYWIDE COORDINATEI3 COMMUNICATIONS SYSTEM

THIS AMENDMTNT ("AmendmenY') is ciitered into on March 23, 2015 by and betwcen tlie
Parties listed on ExhibiY A, attaehed hereto, which are sometimes individually referred to as
Party" or collecrively referred to as the " Parties."

RECITALS

A.       On November 23, 2004, the Parties executed that certain document entitled Joint

Agreementfor the Operation, Maintenance and Financial Management oftke Orange County
800 Megr hertz Co un jnvide Coordir2ated Comrnunications System (" AgreemenY'), whicli

provides far tl e management and governance of flle 800 MHz Countywide Coordinated
Comnsunicafions Systen (" 800 MHz CCCS").

B.       The 800 iVIHa CCCS requires significant enhancement in order to extend the life
of the system.

C. Pursuant to Section 1510 of the Agreenlent, the Govemance Committee and the

County have developed a long-range implementation plan to extend the CCC,S, and have
developed a scopc of work, which includes all the aetivities, infrasYructure and project schedule
infonnation for fiscal years 2014- 19 descriUed on Exhibit B, attacl ed hereto (" SysYem
Extension").

D.       The Governance Committee and County have also developed thc overall
estimated cost of the System Extension, includiilg each Party' s estimated funding share by fiscal
year described on Exhibit C, attaehed hereto.

E.       A Party' s funding plan for the System xfension may consist of one or more of
the following:  1) a Party' s eash contribution, 2) a Party or a group o FParties financing all or• a
portion of the Systein Extension througl the issuance of tax exempt bonds or other public

finvzeing inechanisms, and/ ar 3) a Paa ty or group of Parfies financing all ar a partion of the
Systen2 Extension through the Counry approved Syste n Extension vendor.

F.       Thc Parties desire to an2end the Agreement to providc their commihnent to the

Systenl Extension and describe their implementarion and funding obiigations.

G.       This Amendinent has been approved by the Governance Comnlittee.

AGREEIVIE' T

NOW, THEREFORE, in consideration of the foregoing recitals and other good and
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, tl e
Parties hereby agree as follows:
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1. Im lementarion Obligations.  The Parties hereby coinmit to fiu d and implement
the System Extension as described on Exhibit B and Exhibit C.

a. California Environmental Qualitv Act (" CI's0A"). fihe County shall be
the lead agency for purposes of CEQA and shall obtarn all necessary approvals for thE System
Extension.

b.       Partv CosY Share.  The Parties intend to implement and fund the System
ExYension over several years beginning in fiscal year 2014- 15 through fiscal year 2018- 19.  acli

Party is responsibie for its fair share conh-ibution to the System ExCcnsion. The total estimaYed
budget for the System Extension and eacl Party' s fair share conti bution is depicted on Exhibit C

Cost Share"). A Party' s Cost Share is determined by the nunlber of subscriber radios used by
the Party oii the CCCS, as well as the Party' s proporYionate sl are of the System Extension
dedicated to Syste n Backbone.  Eacl Parry shall pay its total Cos2 Share in five fiscal year
paym nts beginning in fiscal year 2014- 15 througli fiscal year 2018- 19 in accordance wiYh the
procedures in Subsection ( c) below.  Each Party acknowledges that its Cost Sbare far the Systein
Extension is an estimate and is expressed as a not to exceed amount. Each Party' s Cost Share
will be based on an actual quote by a third party vendor who will perfonn the System Extension
under a conh-act or series of contracts approved and inanagecl by the County (" Contractor"). A

Party' s acYual Cost Share amount will be determined prior to the beginning of each fiseal year in
which it is due and will be based on the Contractor' s scope of wark far the respective fiscal ycar.

Therefore, tl e Cost Sharc depicted on Exhibit C nay change, and may be periodically updated
by thc Parties to reflect any changed equipment or authorized System Extension modificarion
expenses.

c. Invoicin & Paymcnt.  The County will calculaYe the acYual Cost Share
aulount due the foliowing 'fiscal year, and will invoice each Party by July 1.  Each Party shall pay
its reepective Cost Share to the Cowity within thirry (30) days of the start of the fiscal year. A
Party is exempt from the ayinent procedures of this Subsection l. c for the relevant fiscal year if
it has:

i.     Executed a binding agreen ent wiUi the County approved Cont actor,
agreeing to pay or finanee its Cost Share through the Contractor
directly, or

ii.     Executed a binding agreement with d e County agreeing to jointly
fiizauce its Cost Share.

d. Cost Share Responsibility.  Upon execution of this Amendment, each
Parfy is responsible for its actual Cost Shai•e regardless of the foim and manner ofpayment
described herein, such that the Party cannot Yerminate its Cost Share obligarion for any
reason.  ln the event of a wiflidrawal from the system in accardanee with Section 20 of the

Agreeinent or in the casc of a default for failure to pay its Cost Share in accordance with this
Amendment; each Party remains obligated to pay to County fhe Party' s outstanding Cost' Share
as that obligarion becomes due.  Should any Party fail to pay its res ecrive Cost Share when due,
the County shall take action as is apl ropriate to obtain such pa}nnent. Nothing herein sha11 be
construed as tl e CoLmty' s exclusive remedy far the rem eiiation of defaults by a Party or Pa1-ties,
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and Yhe County reserves the ri ht to pursue any and all available rights and remedies at law ar in
equity.

e. Countv Trust Account.  The County shali deposit a11 Cost Share
conYributions into a trust account that is managed solely for the purpose of die System Extension.

2. System Extension Administrarion. The Orange County Sheriff-Coroner
Dcpariment/Comu unications & Technology Division shall administer all agreemenCs for tbe
System Extension, and regularly re ort such progress to Yhe Governance Con7mittee.

3.       Participatinp Agencies.  The Parties hereby update the list of Participating
Agencies described on E ibit D, attached hereto, which shall replaee in its entirety Exlvbif C of
the Agreement. Participaring Agencies will continue to contribute to overall backbone costs
through the pa ncnt of a separate and established entry fee for every radio added to the system.

4. Ca italized Tenns.   Any capitalized Tcrms not defined herein shall liave the
meanin s set forth in the Agreement.

5. Counterparts. This Ainendment may be cxecutecl in two or more counterparts, each
of which shall be deenied an original, but all of which together shall consfitute but one and the
same inshument.

6. Full Farce.   Except as expressly set forth herein, the Agreeinent shall remain
unmodified and in full force and effeet.
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IN WITNESS WHEREOF, tl e Parties have execuCed tl is Ainendment as of the dafe first
written above.

TH COUNTY OF ORANGE,

a political subdivision of the State of California

By:
Chairman of the Board of Supervisors

SIGNE,D AND CERTIFIED TFIAT A COPY

OfTH1S I OCUMENT HAS BIiEN DELIVEKBD

TO THE CHAIRMAN OF THE BOAKD

By'----
Clerk of die Board of Supervisors

County of Orange, California

APPROVED AS TO PORM:

COUNTY COUNS L

Y_....

CITY OF LOS ESLAM,d7' OS

sy:
Richard D. il4urphy, I9 layor

1) ate:
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Attest:

y:

Windmera Quintanar, CMC, City Clerk

Date:

Approved as Co fonn:

13y:
Cary S. Reisman, City AtCorney
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EXHdB1T A

PARTIES 1'O TIIE AMENDiV1E T

RESPCDNSIBI:E

ENTITY ADMINISTRA'FflR
ADDRESS PHUNE#

City Manager 12 Jouiney, Suite 100Aliso Viejo 949/ 425- 2512
Aliso Viejo, CA 92656-5335

200 S. Anaheim Blvd.
Anaheim City Manager 714/ 765- 5162

Anal eim, CA 92805

Brea City Manager 1 Civic Center Circle 714/ 990- 7770

Brea, CA 92821- 5732

6650 Beach Blvd.
Buena Park City Manager 714/ 562- 3550

Buena Park, CA 90620

77 Fair Drive
Costa Mesa City Manager 714/ 754- 5338

Costa Mesa, CA 92626

Cypress City Manager
52 5 Orvige Avenue

714/229- 6688
Cypress, CA 90630

Daua Point C,ity M anager

33282 Golden Lantern, Suits 203
949/248- 3513

Dana Point, CA 92629

Fountain Valley City Manager
10200 Slater Avenue

714/ 593- 4410
Fountain Valley, CA 92 08

303 W. Commonwealth Ave

Fuiierton City Manager
Fullerton, CA 92832

714/ 738- 6310

Garden Grove City Manager
11222 Acacia Parkway

714/ 741- 5100
Garden Grove, CA 92840

2000 Main Stree2
Huntington Beach CiTy Administ-ator 714/ 536- 5575

Huntington Beach, CA 92648

1 Civic Center Plaza

Irvine City Manager
Irvine, CA 92623- 9575

949/ 724-6246

201 E. La Habra Blvd.
La Habra City Manager 562/905- 9701

La Habra, CA 90633
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RESPONSIBLE

ENTITY AllMINISTRAT(JR
AllDI2ESS PH( 31VE#

La Palma City Manager
7822 walker Sireet

714/ 690- 3333
La Palma, CA 90623

Lagtu a Beach City Manager
505 I'orest Ave iue

949/ 497- 0704
Laguna Beach, CA 92651

24035 El Toro Road
Laguna Hills C.ity Manager

Laguna Hills, CA 92653
949/ 707- 2610

27801 L,a Paz Road
Laguna Niguel City Manager 949/ 362-4300

Laguna Niguel, CA 92677

24264 El Toro Road
Labuna Woods Ciry Manager

Laguna Woods, CA 92653
949/ 639- 0525

25550 Commercentre Drive
Lake Forest City Manager

Lake Forest, CA 92630
949/46l- 3410

LosAlvnitos CityManager
3191 Katella Avenue 562/ 431- 3538

Los Alamitos, CA 90720 ext. 201

Meh-o Cities Fire 201 S. Anaheim Blvd.  Suite 302
Manager 714/ 765- 4077

Authority Anaheim, CA 92805

Mission Viejo City Manager
2 0 Civic Center

949/470-3051
Mission Viejo, CA 92691

100 Civie C,enter Drive
Newport Beach City Manager

Zrewport Beacli, CA 92660
9 49/ 644-3000

300 East Chapman Ave.
Orange City Manage- 714/ 744-2222

Orange, CA 92866

Orange County Fire 1 Fire Authority Road

Authority
Fire Chief

Irvine, CA 92602
7l4/573- 6010

Orange, County of C O
333 W. Santa Ana Blvd.  

714/ 834-6200
Santa Ana, CA 92701
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RESI' NS3BLE

ENTITY ADMINIS3'RATOR
ADDRESS PHONE #   '

City Adininistrator
401 East Cha mian Ave

714/993- 8117
Placenria Ptacenria, CA 92870

Rancho Santa 949/ 635- 1800

Margarita
City Manager 22112 Ei Paseo

ext. 210Rancho SanYa Margarita, CA 92688

San Clemente City Manager
100 Avenida Presidio

949/ 361- 8322
San C1enlente, CA 926 2

32400 Paseo Adelanto
San .Iuan Capistrano City Administrator 949/ 443- 6317

San Juan Capistrano, CA 92675

Santa Ana City Manager
0 Civic Center Plaza

7 1 41647- 5 200
Santa Ana, CA 92701

211 8th Sh-eet
562/ 431- 2527

Seal Beach City?Vlanager
Seal Bcach, CA 90740

ext. 300

7800 Katella Avenue 714/ 379-9222

Stanton City Manager
Stanton, CA 90680- 3162

ext. 240

City Manager
300 Centennial Way

714/ 573- 3010
Tusrin Tustin, CA 92780

17855 Santiago Blvd.
Villa Park City Manager 714/ 998- 1500

Villa Park, CA 92861

West Cities Police West-Convil 9ll Seal Beach Blvd.
562/ 594- 7243

Cominunications Administrator Seal Beach, CA 90740

8200 Westminster Blvd.  714/ 898- 33ll

West ninster City Manager
Wes2minster, CA 92683

ext. 402

Yorba Linda City Manager
4845 Casa I,oma Avenue

714/ 961- 7110
Yorba Linda, CA 92886
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EXHIBIT B

GENERAL DESCT21PT1ON OF SYSTEM EXTENSION AND PROJ CT SCFIEI)ULF

1. 0 Overview

The System Exfension plan wi11 focus on extending the iife of the cxisring CCCS radio system by
systematically replacing cnd- of-life equipment in shategic phases culminating in an upgrade fo

P25 compliance with the goal of continuing to provide quality radio communications to the law,
fire, lifeguard and public works agencies in Oran e County.

2. 0 Description of Svstem Extension

2. 1 Syste n Baclzbone —Radio infrastrucfure equipmcnt that is at or near the end of its

expected lifc will be directly replaeed with thc current version of the same
equipment that will maintain all existin features and functionalities and is able to

work with the existing backhaul network.   Spccifically, fliis will involve the

replacement of 565+ existing Qu<uitar radio base stations and ancillary equipment

at 25 radio sites with 800 MHz 3600 baud GTR8000 base stations and aneillary
equipment. This will be accomplished in accordanee wifli The following schedule:

System Backbone scl edule:

Northwest Cell= 24 Quantars replaced in 2015

Southwest Cell = 40 Quantvs replaced in 2015

Laguna Cell —33 Quantars replaced in 2016

Moorhead IR Site= 8 Quantars replaced in 2016

North Cell = 105 Quantars replaced in 2016

Soufh Cel1= 135 Quantars replaced in 2017

C ystal Cove IR Site= 4 QuanYare repiaced in 2017

Countywide Cell = 210 Quantars replaced in 2017

Carbon Canyon IR Site= 3 Quantars re laced in 2017

Siiverado IR Site= 3 Quantars replaced in 2017

2. 2 Law EnforcementDispatch Consoles— Police Dispatch Gold Elite consoles will be

out- of-service by the vendor in 2018 and will nced to be replaced prior to 2018 to

inainYain the existing console priority feafure once the system is u graded to P25.
Console priority is a feature unique to law enforceinenY dispatch and allows

dispatch to have the ability to trans nit and receive audio simultaneously and is an
officer safety necessity.  Existing Gold Elite Console equipment will be replaced
with its suecessor console,  the MCC7500.    Due to the complexity of the

replacemenY at each law disl atch center, only 6 dispatch cenYers ean be upgraded
each year.  A schedule has been develo ed to address the 201aw dispatch centers

on thc system, as shown below.
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Console schedule:

FY14/ 15 - Loina Ridge, Irvine, Laguna Bcach, Hunrington Beach

FYI S/ 16 - Anaheim, Brea, West Comm, Santa Ana, Tustin

FY16/ 17 - Orange, Fullerton, Cosfa Mesa, Garden Crrove, Westmii ster

FY17118 - Placentia, La Palnla, New ort Beach, Fountain Valley,
Buena Park, La Habra

2.3 System Field L*'quipnient — When thc System Backbone is upgraded to the P25

standard in FY 2018/ 2019, all subscriber radio equipm nt will also need to be P25

capable.  Subscriber radios tl at are capable of being upgraded will need to receive
the softwarclfiinlware upgrade prior to fl1e backbone upgrade.  Older subscriber

radio equipmenf that is not capable ofbeing upgraded to the P25 stanclard will need

to be replaced prior to t1 e P25 upgrade.  Each agency will be responsible for the
urchase of eifher replacement radios, or the necessary subscriber upgrade package

for upgradable radios.

2. 4 P25 Llpgrade—When all backbone sites and law dispaCch consoles have co nplcted

t]ieir equipinent replacement, the vendor will initiate fhe neeessvy equipment and
software update to bring Yhe syste n up to flie 7. 18 software platfonn for P25
compliance.  T h̀is final phase of tl e Systein Extension plan is scbeduled far FY

2018/ 2019.
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EXI IBIT C
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LXHIBIT D

PARTICIPATING AGE<OTCIES

I2ESPONSIBLE
ADDRESS PH NE#GENCY AI31dIiNISTRATOt2

Irvine Vailey College Police Chief SSOO Irvine Center Drive, Irvine CA
949/ 451- 5201

Police Department 92618

Oran e Counry Adminisnator
Transportation 600 S. Main Street, Orange CA 92868 714/ 560- 6282

Authority
Sacldleback College

police Chief
28000 Marguerite Parkway, iVIission

949/ 582-4390
Police Departtnent Viejo CA 92692

San2a Ana Unified
police Chief 1601 E. Chestmrt Avenue, Santa Ana CA 714/ 558- 5536

School Dish-ict Police
92701

Department

US Occan Safety( OC 34127 Pacific Coast Highway, Dana
Lifeguards)

President
p int CA 92629

949/276-5050
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