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To:       Mayor Richard D. Murphy & Members of the City Council

From:   Bret IUI. PlumEee, City Manager

Subject:       Recommendation of Cable Consultant

Summary':   This report seeks City Council approval of a cable consultant to perform
a study of the City's cable operations and recommends an appropriaiion.

Recommendatiores:

1.       Approve the Professional Services Agreement with Skyline Mediacast
Productions for a cable operations study in an amount not to exceed $ 18,000.00;
and,

2.       Authorize an appropriation of $18, 000.00 ( Contract Amount) from undesignated
funds.   

Back round

Los Alamitos Television ( LATV) exists to provide public, educational, and government
access television.   On August 18, 2014 the City Council held a special workshop to
discuss the future of LATV.  he discussion led to the Council providing direction to staff
to seek proposals from consultants to provide their vision of the future of LATV.

iscussion

On December 8,  2014 the City issued a Request for Qualifications for Daily
Programming of Cable Operations.   The City received four proposals on January 12,
2015,  which were evaluated based on firm qualifications and experience,  proposed

staffing experience,  project understanding,  industry expertise,  and service capacity.
Thereafter staff interviewed the three top- ranked firms and based on the results of those
interviews, staff recommends Skyline Ntediacast Productions ( Skyline)

Skyline' s principals,  Ernie Castelo and David Ihrig,  have over 35 years of combined
experience in government cable television programming.   Based on their experience,

qualifications and inciustry expertise staff believes that they are best suited to analyze
the City' s cable operatians.



It is recommended that Skyline be seiected to perform a study of the City's cable
operations.  The goal of the study is to minimize operating costs of LATV while at the
same time finding revenue offsets that reduce or eliminate the net cost to the City's
General Fund.  The scope of the study will encompass the following:

Public Access Programming — Skyline will assess cornmunity interest in public
access programming and will develop a training and volunteer program.  Skyline
will seek input from the community by taiking with the Iocal talent pooi of
producers and by meeting with the Los Alamitos Cable Commission and Parks,
Recreation, and Cultural Arts Commission.   Based on those meetings, Skyline
will make recommendations that outline how to best manage public access

programming in a manner that minimizes cost to the City's General Fund.

Government Access Programming  —  Skyline wili review the City's current
government access cable operations ( including but not limited to the filming of
City Council meetings, Planning Commission meetings, sport events, and special
event productions) and will develop recommendations based on the results of
their findings.  Their recommendations should focus on the highest and best use

of government access programming that minimize cost to the City' s General
Fund.

Leased Programming  —  Skyline wiil work with the City,  the Charnber of
Cammerce,  non- profits, the Schooi District, the local business community and
others to establish contacts with interested parties to see if there is a potential for
self-sustaining sponsorship programming.      Skyline will develop severa9

sponsorship packages that include television and digital distribution.    Once

Skyline has assessed the interest level and market demand for leased
programming, Skyline will estimate the amount of potential sponsorship revenue
it expects the City might receive on an annualized basis aiong with an estimate of
the related costs for leased access programming.

Capital Needs Assessment — Skyiine will provide the City with a capital needs
assessment outfining their recommendation for cable equipment purchases along
with a justification as well as a plan to upgrade equipment in order to capture city

council and planning commission meetings.  Skyline wiil also assess how those
capital purchases wouid reduce the current cost of cable operations.

On or before June 30, 2015,  Skyline will provide the City with a report outlining the
resuits of their study of the City' s cable operations.  Skyline' s report will also include a
comprehensive budget outlining estimated revenues and expenditures associated with
LATV cable operations based on the findings of the study.   In July 2015 Skyline wiil
present the results of the study and related findings to City Council.

Cable Consultant
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Fiscal Irnpact

The City receives approximately  $ 30,000 each year in Public,   Education,  and

Government ( PEG) cable revenue, which is based on a $ 1 per residential subscriber

fee.  PEG fee revenue can only be used for capitaB and equipment related purchases.

In addition, the City receives approximately $ 165,000 annually in cable franchise fee
revenue, which is not restricted.   This unrestricted revenue is currently deposited into
the General Fund and could be considered the source for the supplemental
appropriation of$ 18, 000 for the cabie consultant.

Submitted and Approved By:       Fiscal Impact Reviewed By:

aw,u Al2 w,

Bret M. Plumlee Jason AI- Imam

City Manager Administrative Services Director

Attachments: 1.  Professional Services Agreement

2.  Request for Qualifications for Darly Programming of Cable Operations
3.  Skyline Mediacast Productions Response to RFQ

Cable Consuitant
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Attachment 1

PROFESSIONAL SERVICES .4GREEMENT

City of Los Alamitos/ Skyline Mediacast Producrions)

1.       IDENTIFICATdON

THIS PROFESSIONAL SERVICES AC'rREEM NT(" Agrcemeut") is eutered into by and
between fhe City of Los Alamitos, a California municipal corporation (" City"), and Skyline

Mediacast Producrions ( Skyline) a solc proprietorship (" ConsulCanY').

2.       RECITALS

Z. 1 City has detennniecl Chat it requires the following professional services fiom a
consultant: Preparation of a Cabie Operations Study.

2.2 Consultant represents that it is fully qualified to perfonn such professional seivices
by viriue of ite e cperience and thc h-aining, education and expertise of its principals
and employees.    Consultant further represents that it is willing to accept
responsibility Lor peifonning such services in aceardance with the terms and
conditions set forth in this Agreemeut.

NOW, THEREFORE, for and in consideration of the nutual covenants and conditions herein

contained, City and ConsulLant agree as follows:

3.       DEFINITIONS

31      " Scope of Se vices": Such professional services as are set forth in Exhibit A and

nicorporated herein by this refcrence.

3. 2     " Approved Pee Schedule":  Consultant ehall perfonn the Seivices under this

Agreement for Eighteen Thousand Dollars ($ 18, 000.00).

3. 3      " Cormnencement Date": Aprii 1, 2015.

3. 4     " L'xpiration Date": July 31, 2015.

4.       TERIVI

The ten11 of this Agreemeist shall coinmence at 12: 00 a.m. on the Commencement Date

and sl all expire at 11: 59 p. m. on the Expiration Date unless extended by writteu agreement of the
parties or terminated earlier in aecordance with Section 17 (" Terminatio") below.

5.       CONSULTANT' S SERVICES

5. 1 Consultant shall perform the services identified in the Scope of Services. City shall
have the right to request, in writing, changes in the Scope of Services.  Any such
changes mutually agreed upon by the parties, and any corresponding inerease or
deerease in compensation, shall be incorporated by written a nendment to this
Agreeinent.   In no event shall the total compcnsation and costs payable to



Professional Services Agreement

City of Los Alamitos/Skyline Mediacast Productions( Skyline)

Consultant under this Agreement exceed d e sum of EighCeen Thousand IDollars

1fi,000.00) unless specifically approved in advance and in writing by Ciry.

5. 2 Consultant shall perform all work to the highest profassional standards of

ConsultanYs profession and in a manner reasonably satisfactory to City. Consultaut
shall comply with all applicable federai, stafe a d Ioca1 laws and regulaLions,
including the conflict of interest provisions of Government Code Section 1090 and
tbe Polirical Refoim Act( Govcrnment Code Section 81000 et seg.).

53 Durnlg the term of this Agreement, Consultant shall not perfonn any work for
another person or entity for whom Cousultant was not working at the
Commenceinent Date if both ( i} such work would require Consultant to abstain

froin a decision under this Agreement pursuant to a conflict of interest statute and

ii) City l as ot consented in writii g to Consultant' s perfoemance of such wark.

5. 4 Consultant represents that it has, or will secure at its own e ense, all peisonnel

required to perform the services identified in Uie Scope of Services.  All such

services shall be per£ormed by Consultant or under its supervision,  and a11
personnel engaged in the work shall be qualified to pertorm such services.  No

change shall be made in ConsultanYs projecf administrator withouf City' s prior
wriften consent.

6.       COMPENSATION

61 City agrees to compensate Consultant for the seivices provided under this
Agreeinent, nd Consultant agrees fo accept in full satisfacrion for such services,

payment in accordance with the Approved Pee Schedule and Section 51 of this

Agreement abovc.

6.2 Consultant shall submit to Ciry an i rvoice, on a monthly basis or less S equently,
for the seivices I erfoimed pursuant to this Agreement.  Each invoice shall itemize
the services rendered during the billing period and the amount due.  Within ten
business days of receipt of each invoice, City shall notify Consultant in writing of
any disputed amounts included on the invoice.  Witl in thu-ty calendar days of
receipt of each invoice, Ciry shall pay all undisputed amounts included on the
invoice.  City shall not withhold appiicable taxes or other ayroli deductions from
payments made to Consultant uniess otheiv ise requirecl by law.

6. 3 Payments for any services requested by City and not included in the Scope of
Services shall be made to Consultailt by City on a time-and-materials basis using
Consu(tant' s sta darcl fee schedule. Cotlsultant shall be entitled to increase the fees

in this fee schedule at such Cime as it increases its Fees for its clients generally;
provided, however, in no event shall Consultant be entitled to inerease fecs for

services rendered before the thirtieth day after Consultant notifies City in w iting
of an increase in that fee schedule nor to claim payuient other than in compliance
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Professional Services Agreement

City of Los Alamitos/ Skyline Mediacast Productions( Skyline)

with diis Agre nent, including Section 5. 1 above..   Fees for such additional

seivices shall be paid within sixty days of the clate Consultant issues an invoicc to
City for such services

7.       OWNERSIIIP OF WRITTEN PR011L7CTS

All reports, documents or other written material (" written products" herein) developed by
Consultant in the performance of this Agreement shall be and remain the ropeily of City wiLhout
resfi-icrion or limitation upon use or disse nination by City. Consuitant may take and retain copies
of such written products as desired, but no such writteis products shall be Lhe subjecY of a copyright

application by Consuitant.

8.       RELATIONSAIP OF PARTIES

Consultant is, and shali at all times remain as to City, a whoily independent contractor.
Consultant s6all have no power to incur any debt, obligation, or liability on behalf of Ciry ar
otheiwise to act on behalf of City as a1i agent. Neither City nor any of ifs agents shall have conhrol
over the conduct of Consultaiit or any of Consultant' s e nployees, exeept as set foeth in this
Agreement.  Consultant shali not represent that it is, or that any of its agents or employees are, in
any manner employees af City.

Under no circwnstances shall Consultant look to the City as his em loyer. Consultant shall
not bc entitled to any benefits. City makcs no representation as to the effeet of this indepenclent
contractor relationshi  on Consultant' s previously earned PBRS retirement benefits,  ai d
Consulfant specifically assutnes the responsibility for making such a deferniination.  Consultant
shall Ue responsiUle for all repo ts and obligations including, but not limited to: social security
taxes,  income tax withholding, memployment insurance, disabitity insurauce, ai d workers'
compensation.

9.       CONFIDENTTALITY

All data, documents, discussion, or other infoimation developed or received by Consultant
or provided for perfonnanee of this Agreement are deemed confidentiai uzd shall not be clisclosed

by Consultaut without prior written consent by City.  City shall • ant such consent if disclosure is
legally required.  Upon request, all City data shall be returned to City upon the termination or
expiration of this Agreement.

10.      INDEMI\'IFICATdON

10. 1 The parties agree that Ciry, its ofticers, agents, employees and volunteers should,
to the fizllest extent pennitted by Iaw, be protected from any and all ioss, injury,
damage, claim, Iawsuit, cost, expense, attorneys' f"ees, litigation costs, taxes, or ai y
other cost arising out ofor in any way related to the} erformance af this Agreement.
Accordingly, the provisions of ihis indemnity provision are intended by the parEies
to be interpreted and construed to provide the City with the fullest protiection
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Professional Services Agreement

City of Los Alamitos/ Skyline Mediacast Productions( Skyline)

possible under the la w.  Consultant a ckriowledges that City would uot enter into
Lhis Agreement in the absence of Consultant' s commitme t to indemnify and
protect City as set forfh herein.

10.2 To the fullest extent permitted by Iaw, Consultant shall indcmnify, hold harniless,
and when the City requests with respect to a claiin provide a deposit far the defense
of and defend Ciry, its officers, agents, employees and voiunteers from and against
any aud all claiins and Iosses, costs or expenses Far ai y damage due to death or
injury to any person, wheYher hysical, einotional, consequential or otherwise, and
ii jury to any property arising out of or iu connection witl Consultaalt' s alleged
negiigence, recklessness or willful misconduct or other wrongfui acts, enrors or

omissions of Consultant or any oY its officers, employees, servants, a ents, or
subcontractors, or anyone directly or indirectly employed by either Consultant or
its subconh-actors, in the performance of this Agreement ar its failure to comply
with any ofits obligations contained in this Agreement, except such loes or damage
which is caused by the sole active negligence or willful misconduct of the City.
Sucl eosts and expenses shall include reasonable attorneys' fees due to cow sel of

City' s choice, expert fees vld a1l other costs and e enses of litigation.

103 City shail have the ri ht to offset against any eoinpensation clue Consultant under
fhis Agreernent any amount due City from Consultant as a result of Consultant' s
failure to pay City promptly any indeinnification arising under this Section 10 and
any amount due City fi•om Consultant arisiug from Consultant' s failure eitl er to ( i)
pay taxes on amounts received pw suant to This Agreeinent or ( ii) comply with
applicable workers' compensatioi laws.

10. 4 The obligations o'f Consultant under this Section 10 aa e not linlifed by the
provisions oF any worl<ers'  com ensation statute or similar act.   Consultant

expressly waives its statutoiy iminunity uider such statutes or laws as to City, its
officers, ageizts, einl loyees and volunCeers.

10. 5 Consultant agrees to obtain executed indemnity agreeinenis wiYh provisions
identical to those set forth in this Section 10 from cach and every subcontractor or
any other person or entity invoived by, for, with or on behalf of Consultant in the
perfoimanee of this Agreement.   If Consultant fails to obtain such indemnity
obligations from others as required herein, Consultant agrees to be fully responsible
and to indemnify, hold harmless and de£end City, its officers, agents, employees
and volunteers froin and againsf any and all claims and losses, costs or expeuses
for any damage due to death or injury to any person and injmy to any roperty
resulting fro n any alleged intentional, recldess, negiigenf, or otherwise wrongful
acts, errors or o nissions of Consultant' s subcontractors or any other person or
entity involved by, for, with or on behalf of Consultant in flze performance of Chis
Agreeinent.   Such costs and expenses shall i» clude reasonable attorneys' fees

incurred by counsel of City' s ehoice.
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Professional Services Agreement

City of Los Alamitos/Skyline Mediacast Productions ( Skyline)

10. 6 City does not, and shall not, waive any rights that it nay possess againsT ConsulCant
because oPthe accepYance by City, or the deposit with City, of any insurancepolicy
or cei tificate required pursuant to this Abeement.   This hold hannless and

indemnification provision shall apply regardless af whether or not any insm•ance
policies apply to thc claim, demand, damage, liabiiity, loss, cost or expense.

11.     INSURANCE

1 L 1 During Lhe tenn of this Agreeinent, Consultant shall carry, inaintain, and keep in
full force and cffect insurance against claims for death or injuries to persons or

damages to properry that inay arise fi•om or in connection with ConsultanYs
perfonnance of this A reeinent.   Such inswance shall be of the types and in the

amounfs as set forth below:

1111 Comprehensive General Liability Insurance with coverage liinits ofnot less
than One Million Dollars ($ 1, 000, 000) including products and operations
haa,ard, contractual insurance, broad form property damage, independent
consultants,  personal injury,  underground hazard,  and cxplosion and
collapse hazard where applicable.  General Liability coverage shall be
amended so that Consultant and its managers, affiliates, employees, agents,

and otl er persons necessary or incidental to its operation are insureds."

11. 1. 2 Automobile Liability Insurance for vehicles usul iii connection with the
performance of this Agreement with minimtun limits of One Million

Dollars($ 1, 000,000) per claimant and One Miilion clollars($ 1, 000,000) per

incident.

111. 3 Worlcer' s Compensatioi insurance if and as required by the laws ofthe State
of California.

11. 2 Consultant shall require eaah of its subconLractors to maintain insurance coverages

that meet ail of the requiremenCs o£ this Agreement.

ll 3 The policy or olicies required by this Agreement shall be issued by an iusurer
admitted in the State of California and with a rating of at least A:VII in the latest
editioi of}3esYs Insurance Guide.

11. 4 Consuitant agrees fhaC if it does not keep the aforesaid insurance in full force and
effect, City» ay either ( i) immediately terminate this Agrceincnt; or ( ii) Yake ouC
the necessary insurance aid pay the l remium( s) tl ereon at Consultant' s expense.

1 LS AE all rimes durnig fhe term of this A reement, Consultant shall maintain on file
with City' s Risk Manager a certifcate or certificates of insurance showing that tl e
policies required by this Agreement are in effecC in the - equired vnounts and
nuning the Ciry and its ofhecrs, em loyees, agents and volunteers as acldiuonal
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insureds. Consultant shall file with City' s Risk Manager such certificate( s) prior to
con2mencement of work under this Agreement.

11. 6 Consultant shall provide proof to the City' s Risk Manager that policies ofinsm-ance
required herein ex} iring during the tenn of this Agreeinent have been reneweci or
replaced with other policies providing at least the same coverage at least two weeks
priar to the expirafion of the covera es.

11. 7 The gcneral liability and automobile poiicies of insw ance required by this
Agreement shall contain endorsements narning City and its officers, employees,
agenfs and volunteers as additional insureds. All of the policies requiredunder this

Agreement shall contaui an endorsement roviding that the policies cannot be
canceled or reduced except on thirty days' prior written notice to City. Consultant
agrees to require its insurer to modify fhe certificates of insurance to delete any
excuipatory wording stating that failure of che insurer to mail written notice of
cancellatiou imposes no obli; ation, and to delete the word " endeavor" with regard

to aaly nofice provisions.

ll.8 TI e insurance provided by Consultant s1 a11 be prima y to any other coverage
available to City.  Any insuraaice or self-insurance mainfained by City and/or ifs
oflicers, ernployees, agents or volunteers,  shall be in excess of Consultant' s
insurance and sha11 nof contribute with it.

11. 9 All insurance coverage provided pursuant to this Agreement shail not prohibit

Consultant, and Consultant"s employees, agents or subcontractors, from waiving
fhe right of subrogafion priar to a loss.  Consultant hereby waives a11 rights ot
subrogation againsi the City.

1110 Any deductibles or self-insured retentions must be declared to and approved by the
City.   At the o rion of City, Consultant shall either reduce or eliminate the
deductibles or self-insured retentions with respect to City, or ConsulYant shail
procure a Uond guaranteeing pa}nnent of losses and expenses.

11. 11 ProcuremenC of insurance by Consultant shall not be construed as a li nitation o f
Consultant' s liability or as full per£ormance o9' ConsultanYs duties to indemnify,
hold hai-miess and defcnd under Section 10 of this Agreement.

12.     MUTlJAL COOPERATION

12. 1 City shall provide Consulfant with all pertinent data, doculnents and oUier requested
infonnation as is reasonably available for Che proper per Pormance of ConsultanYs
seivices under this Agreement.
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12. 2 If any claim or ac[ io is brought against City relafing to ConsulYant' s performance
in connecrion with this Agreemcnt,  Consultant shaii render any reasonable
assistance that City may require in the dcfense of that claiin or action.

13.     RECORDS ESNI3 INSPECTIONS

Consultant shall maintain full and accurate records with respect to all n atters covered

under this Agreement for a period of three years after che expiration or terniination of this

Agreement.  City shali have the right to access and examine such records, without charge, during
normal business hours.  City shall further have the right fo audit such records, Yo make transcri ts
therefrom and to inspect all rogain data, documents, proceedings, and activities.

14.     PERNIITS AND APPROVALS

Consuitant shaIl obt in, at its sole cost and ex ense, all peimits and regulatory approvals
neeessaiy I'or Consultant' s performance of fl is Agreement. This includes, but sl all not be limited
to, professional licenses, eneroaohinent permits aisd building and safety permits and inspections.

15.     NOTICES

Auy notices, biils, invoices, or reports required by this Agreement shall be deemed received
on:  ( i) the day of delivery if delivered by hand, facsimile or overnight courier seivice during
Co sultant' s and City' s regular business hours; or( ii) on the tl ird business day following deposit
iu the Unitect States mail if delivered by mail, postage prepaid, to thc addresses listed below ( or to
such other addresses as The parties may, from time to tiine, design te in writing).

If to Ciry:     If to Consultant:

City of Los Alainitos Skyline Mediacast Productions

3191 Katella Ave.  44 Red Rock

Los Alamitos, CA 90720 Irvine, CA 92604

Attn: Bret Pluiniee City Manager Telephone: (949) 278- 8349

Telephone: ( 562) 431- 3538

Facsimilc:  (562) 493- 1255

With courtesy copy to:

Cuy S. Reisman, City Attorney
Wallin, Kress, Reisman & Kranitz, LLP

2800 28`h Street, Suite 315
Santa Monica, CA 90405- 6201

Telephone: ( 310) 450- 9582

Facsunile:  ( 320) 450-0506
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16.     SURVIVING COVENARTTS

The parties agree that the covenants confained'ni Section 9, Secfion 10, Paragraph 12. 2 and

Secrion 13 of this Agreement sliall survive the expiration or termination of this Agreement.

17.     TERMINATION

1 7. L City may terminate this Agreement for any reason on five calendar days' writtet
notice to Consuitant.  Consultant may tenninate this Agreeinent for any reason on
sixty cale» dar days' written notice to City.  ConsulLant grees to cease all work
under this Agreetnent on or before the effective date af any notice of tenniisation.
All City daYa, documents, objects, materials or other tangible things shall be
reCurned Co City upon the terminarion or e iratioiz of this Agreement.

17. 2 If City te minates this Agreement due to no fault or f ilure of perfonnance by
Consultant,  then Consulfant shall be paid ba seci on the work satisfactarily
perfoimed at the tnne of ternlinarion.  In no event shall ConsultanL be entitled fo

receive inore than the auiount that would be aid to Consultant for the 1ull

perfonnance of the seivices required by this Agreement.

18.     GENERr L PROVISIONS

18. 1 ConsultanL shali not deiegate, transfer, subcontract or assign its duties or rights

hereunder, eitlier in whole or in pai1, wiChout City' s prior written conseut, and any
attempt to do so shall be void and of no effecL. City shall not be obligaYed or liable
under this Agreeinent W any party other than Consultant.

18. 2 I1i Che performance of this Agreeinent, Consultant shall not discriminate against any
employec, subconh-aotor, or applicant for employment because of race, color, creed,

religion, sex, marital sfatus, sexual orienYation, naLional origin, ancesUy, age,

physical or mental disability medieal condition or any other unlawful basis.

18. 3 The captions appearing at the coiumencement of the sections hereof, and in any
paragraph thereol; are clescriptive only aisd for convenience in reference to this
AgreenlenL.  Should there be any conilict between such heading, and the secrion or
paragraph at the head of which it appears, the section or paragraph, aild i ot such

heading, shall govern conshuction of this Agreement Mascuiine or feininine
pronouns shall be substituted for the neuter form and vice versa, ai d the plural shall

be suUstiLuted for the singular and vice versa, in any place or places herein in which
the context requires such substitution(s).

18. 4 The waivcr by City or Consultant of vry breach of any term, covenant or condition
of this Agreement shall not be deemed to be a waiver of such term, covenant or

condition or of any subsequent breach of the same or any other term, covenant or
eondition of this Agreement.  No term, covenant or condition of fhis Agreement
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shall be deemed to have been waived by City or Consultant unless in a writing
signed by one authorizeci to bind the party asserted to have coneented to fhe waiver.

18. 5 Consultant shall not be liabie for aily failure to perform if Consuitaut presents
acceptable evidenec, in City' s sole judgment, tl at such Paiiure was due to causes
beyond the control and without the fault or negligence of Consultant.

18. 6 Each right, power and reinedy provided for herein or now or hereafter existing at
law, in equity, by statute, or otherwise shall be cumuiarive and in addition to every
other right, power, or remedy providecl For herein or now or hereafter exisLing at
Iaw, in equity, by statutc, or otheiwise.  The exercise, the commencement of the
exercise, or the forbearance from the exercise by any party of any one or mare of
such righLs, powers or remedies shall not reclude the ennultaneous or later exercise

by such party of any of all ol such other rights, powers or remeclies. If legal action
shall be neeessary to enforce any term, covenant or condition herein contained, the
party prevaiiing in such acrion, whether or not reduced to judgment, shall be entitled
to its reasonable court costs, including any accountants'  and attorneys'  fees
incurred in such acrion.  The venue for any IitigaSion shall be Orange County,
Califoinia and Consultant hereby consents to jurisdiction in Orange County for
puiposes of resolving any dispute or et forcing any obligation arisin under this
Agreement.

18. 7 If any term or provision of tlus Agreement or the a plication thereof to any person
or circumstance sliall, to any extent, be invalid or uncnforceable, then such term or
provision sha11 be amended to, and solely to, the extent ilecessaiy to cure such
invalidity or unenforceability, and in its amended fomi shall be enforceable.  In
such event, the remainder aL fhis Agreement, or the application of such term or

provision to persons or circumstances other than those as to which iY is held invalid

or unenforceable, shall not be affected thereby, and eaeh tenn and provision of this
Agreement shall be valid and enforced to the fullest extent pern itted by taw.

18. 8 This Agreement shall Ue governed and construed in accordlnce witl the laws ofthe

State of California.

189 All documents reFerenced as exhibits in this Agreement are hereby incorporated
into this Agreement. In the event of any material disarepancy between the express
provisions of this Agreement and the rovisions of any document ineorporated
herein by reference, the provisions ofthis Agreement shall prevail. This instrument
contains the enrire Agreement between City and Consultant with respect to the
transactions contemplated herein.  No other prior oral or written agreements are

binding upon the parties.  Amendments hereto or deviations herefrom shall be
effecrive and binding only if made ni writing and executed by City and Consultant.
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l9 PREVAILYNG WAGE LAW

19. 1 Consuitant is aware of fhe requireinents of California Labar Code Section 1720, et

seq., and 1770, et seq., as weii a s Caiifornia Code of Regulations, Title 8, Section
l 6000, et seq., (" Prevailing Wage Laws"), whieh require the payinent of prevailing
wage rates and the l erformance of other requirements on certain " public works"
and " maintenance" projects.   If the services under this Agreement ace being
perfonned as part o f an applicable " public worlcs" or " maintenance" project, as

defined by the Prevailing Wage Laws, and if the total compensation is $ 1, 000 or
more,  Consultant agrees to fully com ly wiCh such Prevailing Wage Laws.
Consultanf sl all defend, indenmify, and hold thc Ciry, its elected officials, officers,
employees, ancl agenfs free and harmless from any claim or liability aa ising out of
any failure ar alleged failure of Consultant to cornply with the Prevailing Wage
Laws.

TO F.FFECTUATE THIS AGRE MENT, the parties have caused their duly anthorized
representatives fo execute this Agreeinent on the dates set forth below.

City"  ConsultanY"

City of Los Alamitos Skyline 1Vlediacast Productions (Skyline)

BY_     BY
Richard D. Muiphy, Mayor Ernie Castelo, Sole Proprietor/

Executive Producer

Date:    Date:

Attest:

By
Windmera Quintanar, CMC, City Clerk

Date:

Approveci as to Form:

By
Cary S. Reisman, City Attorney

Page 10 of 10



Exhibit A

SCOPE OF SERVICES

The goal of the study is to minimize operating costs of Los Alamitos Television whiie at the
sauee time finding revenue offsets that reduce or eliminate the net eost to the City' s General
Fund.

Pub(ic E4ccess Programming

Skyline will assess eommunity interest in public access progratn,ming and will develop a training
and volunteer progranl.  Skyline will seek input from the community by talking with the local
talent pooi of producers and by meeting with the I,os Alamitos Cable Commission and Parks,
Reereation,  and Culhiral Arts Commission.    Based on those n2eetings,  Skyiine wi11 make

reconm7endations that outline how to best manage public access programming in a manner that
minimizes cost to the City' s Creneral Fund.

Government Access Programming

Skyline will review the City' s current government access cable operations ( including but not
limited to the filxning of City Cowlcil meerings, Planning Convilission meetings, sport events, and
special event productions)  and will develo recommendations based on the results of their
findings.  Their recommendations should focus on the highest and best use of government access

programining that minimize cost to the City' s General Fund.

Leased Programming

Skyline wiii work with the CiYy, the Chamber of Commerce, non-profits, tlie Schooi District, the
local business community and others to estabiish contacts with interested parties to see if there is
a potential for sePf-sustaining sponsorship programming. Skyline will develop several sponsorslup
packages That include television and digital distribution.  Once Skyline has assessed e interest
level and market demand for leased programining, Skyline will esrimate fl e amount of potential
sponsorship revenue it expects the City might reccive on an annualized basis along with an
estimate of the related costs for Ieased access programming.

Capital Needs Assessment

Skyline wi11 provide the City with a capital needs assessment outliuing their recommendation for
cable equipment purchases aiong with a justification as welt as a plan to upgr de equipment in
ordcr to capture city council and plamring commission m etnigs.  Skyline will aiso assess how
those capital purchases would reduce ttie current eost of cabie operations.

Project Timeline a d Deliverables

On or before Jwse 30, 2015, Skyliile will provide the City with a report outliivng the results of
their study of the City' s cabte operations.  Skyline' s report will also include a comprehensive
budget outlining estimated revenues and expenditures associated with LATV cable operations
based on the findings of the study.  In July 2015 Skyline will present the results of the study and
related fmdings to City Council.
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Submi4ta9 Deadline:

2: 00 p. m.
January 12, 2015

RFQ Prepared by and Qualifications to be provided fo:

Bret Plumlee

City Manager
3191 Katella Avenue

os A(amitos, California 90720
562} 431- 3538, ext. 249

e- mai! address: bplumEee cifuoflcrsalarr itos.arq



TION I - I TR 1CTt N

ackwrocand

The City of Los Alamitos invitas qualified parties to submit Qualifications for theattached Scope of Services.

On August 18, 2014, the City Councii held a budget workshop to discuss the future ofLos Alamitos Talevision ( L.ATV).  This discussion led to the Council providing directionto staff to seek proposals from consuPtants to provide their vision of the future of LATV.
The City Council is lookrng for ideas from experts in the industry, and the scope of
services which is included in the Section 1V of the Request for Quafifications ( RFQ) iS
intentionally kept general and broad enough to encourage consultants to bring Qheirideas to the City.  City Council aiso directed staff to ask for feedback from the CabieCommission, which resulted in the Request for Proposals being changed to a Requestfor Qualifications and other comments that were received and included as anattachmenf to this RFQ ( Attachment 1}.

The City of Los Alamitos incorporated in 1960, and is located on the Northwest edge ofOrange County,   It is situated North of Seai Beach,  East of ong Beach, South ofHawaiian Gardens, and West of Cypress.  The City encompasses 4.3 square miles with
a smaii popuiation of approximately 12,Oq0.  The City is mature, urbanized, and, for the
most part, built- ouY. Half of the community's 4. 3 square miles is the federally operatedJant Forces Training Base (JFTB).  

The City Manager is hired by the City Councii and
oversees all day to day operafions.  The contractor wili receive direction from both CityManager and the Community Development Director.   Far more information about theCity, please visit the City website at http:!/ eityafkosalamitas orc/.

LATV3 ( Los Alamitos Teievision Channel 3) exists to provide diverse public access
programming to the communities of Los Alamitos and Rossmoor. It does this by offeringthe comrrrunity the opportunity to view,  entertain and inform itself,  through its own
efforts, by using the public access facilities at LATV3.  At the present time, the City ofLos Alamifos directiy operates the cable television programming, airing primarily LosA(amitos City Councii Meetings,  LAUSD Board meetings,  Rossmoor CSD Boardmeetings, LAtiS footbai games and a variety of programs aired as public access.

ro os c9 hedu0

sCHEDULE

Distribution of RFQ advertised
December 8, 2014

deadline for Written Questions
Addendum, if necessar , emailed

lanuar 5, 2015 5  . m.

Qualifications Due Januar 8, 2015

Januar 12, 20i5 2  . m.
RFG Daily Programming of Gable Operations



Evaluation Period TBD

Staff to Select To Proposers TBD

Notif Top Pro osers TBb

Staff to Conduct Interviews TBD

Award of Contract Februar 17, 2015
Contract Effective Date Februar 18, 2015

G:      @nstrvctions t r csmsers ars rocedures f r Sulsretitta[

One () original and two ( 2} copies of the Qualifications must be submitted in a sealed
envelope and submitted to the following address:

City of L s Alamito
Attra: ity Manager

3191 6Cat lfa Avenue
Los ,Rlarrai os CA 9072b

Proposers are soieiy responsible for ensuring their Qualifications are received by the
City in accordance with tha solicitation requirements, before Submittal Deadline, and at
the place specified.  Postmarks will not be accepted in lieu of actual delivery.  No orai,
feiegraphic, electronic, facsimile,  or telephonic Qualifications or modifications will be
cansidered. The City shall not be responsibie for any delays in mail or by common
carriers or by transmission errors or delays or mistaken delivery.     Delivery of
Qualifications shall be made at the office specified i  this REQUES7 FOft
QUALIFICATId(VS.   AII Qualifications shall become the property of the City.    Late

Qualifications will not be accepted and will be returned to the Proposer unopened.

S Cl"lt3N II - QllAL6FICA710 SPON REQtliR   P

Proposers shali submit one ( 1) oriqinal Clualifications marked " ORIGINA and two ( 2)
copies on or before the Submittai Deadline.  If discrepancies are found between the
copies, or between the original and copy or copies, the " ORIGINAL° will provede 4he
bas+s for resolving such discrepancies.   !t no document can be identified as original
bearing original signatures, Praposer's Qualifications may be rejected at the discretion
of the City.

IY is imperative that all Contractors responding to the RFQ comply exactiy and
completely with the instructions set forth herein. Qualifications must be concise but with
sufficient detail to ailow accurate evaluation and comparative analysis.   Qualifications
should be straightforward and provide " layman" expianations of technicai terms that are
used.  Emphasis should be concentrated on conforming to the RFQ instructions,
responding to the RFQ requirements, and on providing a complete and clear description
of the offer.   Qualifications should be concise and be able to  roperlv canve ail
information within ten paqes.  All Qualifications shall inciude the following information:

L tt r mf Transrrsittal
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Please include a brief introduction and history of your firm.  Be sure to stafe why you
believe that your firm is the best qualified to provide such services to the City of Los
Alamitos.  A letter is to be signed by a member of the organization having the authority
to negotiate and execute contracts on behalf of the organization.  A cover letter must

acknowledge receipt of any and add addenda, if any were issued ( if in doubt, Contact
Bret Plumlee,  City Manager at 562-431- 3538,  ext.  249).  Please briefiy explain your
motivation for submitting your Qualifications, the type of business you are now in that
qua ifies you to manage a public access/ leased access( PALA) studio and channel, any
experience with the current PALA studio and channei, any expertise with the current
PAIA channei and your vision for the PALA channel and facility.

roiect Und rstandira

This section of your Qualification Proposai should outline your basic understanding of
the project.  It should identify key issues to be address during the project and any
insights or innovative ideas the proposer can provide in addressing those issues.

C:      Carra sanv Data

Please submit the foilowing information:

1.  tJfficial firm name and address.

2.  Name, address, telephone number and email address of the Proposer's point af
cantact.

3.  Indicate what type of entity ( corporation, company, joint venture, etc). Please
enciose a copy pf the Joint Venture Agreement if entity is a joint venture.

4.  Federal Employer I. D. Number.

5.  The address,  telephone numbers and fax numbers of each of yaur firm's
locatipns.

6.  A detailed statement indicating whether Proposer is totally or parfially owned by
another business organization ar individual.

7.  Number of years Proposer has been in business under the present business
name.

8.  AII comparable contracts currently in effect.  Please indicate:
Contracting Agency
Year Contract Started

Type of Contract

9.  Please describe areas of specialization provided by the Proposer.
10. Any failures or refusals to complete a contract and explanation.
11. Financial interests in other lines of business.

12. Known conflicts of interest.

Kdto ldffi ati ns
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Piease describe your firm' s qualifications for providing such services to the CiYy of Los
Alamitos.    Qualifications shoufd be concise and be abie to properiv co vev aIl
information within ten paqes.

1.  Identify the individual that you propose for the task and indicate the number of
years of experience.

2.  7he overall capabilities, qualifications, training and areas of expertise of the firm.
3.  Identify the location of the office{ s) serving the City.   If office hours at City Hell

are necessary, please specify the day(s) of week and hours.
4.  tdentify the support personnel that wouid work with the City and provide a brief

description of their function.  Include any changes you would propose, now or in
the future, should your firm be awarded a contract with the City.

5.  Describe systems/ methods that would be utilized to provide services in a cost
effective manner.

6.  The City of Los Aiamitos will require the firm with which a contract is established,
prior to commencement of work, to provide evidence of appropriate insurance
coverages. Proposer shall indicate the willingness and abiiity to submit proof of
the required insurance coverage prior to execution of the contract.

7.  The City seeks to identify and avoid any conflicts or possible conflicts of interest.
The City reserves the right to prohibit participation,  if a significant conflict of
interest is determined to exist. Please address the following:
a)  Please list any political contributions of money, in- kind services, or loans

made to any member of a City Council within the Iast ten years by the firm.
b)  Please list all public agency clients for which your firm currently provides

services.

c)  Please list all public agency clients for which your firm previously provided
services over the last ten years.

8.  Describe any special services that may be provided by your firm to the City of
Los Alamitos.

R ferences:

Proposer to provide three  ( 3)  references for which Proposer has provided similar
services as set farth in the RFQ within the last five ( 5) years.  Inciude name of business,
name of contact person, telephone number of contact person, description of services
provided.

F:       Corn nsat ors/ P vmera checlule:

Proposer is required to submit fheir cos4 proposaB in the format outiined in Section V.

C°il hf 911 m f RO OSAL V l l1AT'10 l S L 1'!

City S4aff wili evaluate all Proposals received in accordance with the Evaluation Criteria.
The City reserves the right to establish weight factors that wiil be applied to the criteria
depending upon order of importance.  Weight factors and evaluation scores will not be
released u til after awarci of Propasai.   The Cify shall not be obiigated fo accept the
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Iowest priced Proposal, but will make an award in the 6est interests of the City after alI
factors have been evaluated.

Selection of qualified Proposers will be based on the fallowing criteria as set forth herein.
Criteria are listed i random sequence and are not considered in any rank or order or
importance.   Interviews wili be held with the most qualified respondents.   7he
recommended Proposal will be submitted to the Gity Council for contract approval.

The Qualifications wiil be evaluated on the basis of the response to ali questions and
requirements of this RF4.  The CiYy shali use some or al! of the following cr'rteria in its
evaluation:

1.  Experience of the firm, particularly of staff assigned to supervise and administer
this contract.

2.  Education and experience of personnel assigned.

3.  Demonstrated knowledge of public agenci s, particulariy smaller comparable
municipalities.

4.  Understanding of the needs and requirements of the City.
5.  Quality of references.
6.  Proposed costs.

7.  Content, quality, completeness and form of submitted Qualifications.
8.  lnterviews.

C I 6V - SCO E F V6C

The consultant that is selected by the City of Los Alamitos will be in charge of daily
programming of the Cable operations for os Alamitos Teievision. Scope of services is
to cover the foilowing six areas:

1.    Operations

a.  Daily programming
b.  Monetizing current assets
c.  Availability for Pubiic Access Producers
d.  Maintenance

2.     Distributian - Pvlaking L, TV and other Iocai programming availabie to the
largest audience

3.     How best to use the capital surplus fund

4.     Sustainability

5.     How such an arrangement benefits the City and the local stakeholders

6.     ConsulfanYs vision of the future of LATV

RFQ Daily Programming of Cabie OpeTations



In addition to the scope of Services above, the City encourages Quaiifications to identify
sustainable best practices and appropriate practica! innovation that u iquely serve the
goals of the community.

S CI'60 V -    E S T' f E

It is expectsd thaE ail services will be bilied monthly with reimbursable expenses listed
separately.

A:      Firsurlv R t

Identify your proposed billing rates as shown in the format displayed below.  This table
is just a sample.  Please provide alt appropriate titles and rates.

L. abor Rates

Principal per hour

Associate per hour

Please list your minimum unit of time.  For example:  6 minutes, 8 minutes, e4c.

1 6rrsbursable Exaenses

Identify your reirrabursable expense unit rates as shown in the format dispPayed below.
This table is just a sample.  Please provide all appiicable reimbursabie expenses and
unit rates.

Re6mba rsable Gosls

Mileage per

Reproduction Charges per

i2ate Aeliustm nfs

Proposer must sta4e if the proposed rates are guaran#eed for fhe term of the contract or
if it is subject to adjustments.    If subject to adjusYments,  Proposer must state the
frequency of adjustments and how adjustments are determined.

D:      Pavrn t

The Cify requests a monthly ifemized statement which indicates work compieted and
hours of service rendered.  The Gety shall, within 45 days of receiving such statement,
review the statement and pay all approved charges.

Please indicate if your firm is agreeable to this paymenf arrangerrrent.   6f not, please
describe your firm' s preference for method of payment,  payment terms,  and your
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procedure for billing of retention,  hours,  and expenses and any other accounting
requirements.

5 1°I 1  R L O II Ì 1d

AUTHORiZED SIGNATURES.   Every Qualification Proposal must be signed by fhe
person or persons legaliy authorized to bind the Proposer to a contract for the execution
of the work. Upon request of the City, any agent submitting Qualifications on behaif of a
Proposer shali provide a current power of attorney certifying the agenYs authority to
bind the Proposer.  If an individuai makes the proposal, his or her name, signature, and
post office address must be shown.   ff a firm or partnership makes the Clualification
Proposal, the name and post o ce address of the firm or partnership and the signa#ure
of st least one of the generai partners must be shown.   If a corporation makes the
Qualification Proposai, the Proposal shall show the name of the state under the laws of
which the corparation is chartered, the name and post office address of the corporation
and the title of the person signing on behalf of the corporation.

AWARD OF QUALIFICATIONS. Award will be made to the Proposer affering the most
advantageous Qualifications after consideration of ali Evaluation Criteria set forfh in
Section fil.   The criteria are nof listed in any order of preferences.   An Evaluation
Committee will be established by the Gty. The Committee wili evaluate ail Proposais
received in accordance with the Evaluation Criteria.  The City reserves the right to
esfablish weight factors that wili be appiied to the criteria depending upon order of
importance.  Weight factors and evaluation scores wili not be released until after award
of Qualifications.  7he City shall not be obligated ta accept the lowest priced Proposal,
but wiif make an award in the best interests of the City after ail factors have been
evaluated.

Discussions may, at the City's option, be conducted with responsible Proposers who
submit Qualifications determined to be pofentialiy selected for an award.  Discussions
may be for the purpose of ciarification to assure fuil understanding of,  and
responsiveness to, the solicitation requirements.  Proposers shall be accorded fair and
equal treatment with respect to any opportunity for discussion and written revision of
Qualifications. In conducting discussions, the City will not disciose information derived
from Qualifications submitted by competing Proposers.

CANCELLATION OF SOLICITA710N. The CiYy may cancei this solicitation at any time.

COMPLIANCE WITH LAWS. Ali Qualifications shail comply with current federal, state,
and other laws relat'rve thereta.

CONTRACT DOCUMENTS EXAI INAT{ON OF. It is the responsibility of the Proposer
to thoroughly examine and be familiar with these RFQ documents, general conditions,
a! I fiorms,  specifications,  and addenda  ( if any),  referred to as Contract Documents.
Proposer shali satisfy himself as to the charac er, quantity, and quality of work to be
performed and materiafs, labor, supervisian, necessary to perfarm the work as specified
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by the Contract Documents.   The failure or neglect of the Proposer to examine the
Contract Documents shall in no way relieve him from any obligations with respect to the
solicitation or contract.     The submission of Qualifications shall consti#ute an

acknowledgment upon which the City may rely that the Proposer has thoroughly
examinecf and is familiar with the Contract Documents.   The failure or neglect of a

Proposer to receive ar examine any of the Contract Documents shall in no way relieve
him from any obligations with respect to the Proposal. Na claim will be aBlowed for
additional corrrpensation that is based upon a lack of knowledge of any solicitation
document.

COSTS.  The City is not Iiable for a y costs incurred by Proposers before entering into
a formal contract.   Cosfs of developing the Qualification Proposal or any other such
expenses incurred by the Proposer in responding to the RFQ,  are entirely the
responsibiiity of the Proposer, and shall not be reimbursed in any manner by the City.
No reimbursable cost may be incurred in anticipation of award.

DISQUALdFICATION OF PROPOSER. If there is reason to believe that collusion exists

among the Proposers,  the City may refuse to consider Qualification Proposais from
participants in such collusion. No person, firm, or corporation under the same or different

name, shall make, file, or be interested in more than one Proposal for the same work

unless alternate Proposals are called for.   Reasonable grounds for believing that any
Proposer is interested in more than one Proposaf for the same work will cause the

rejection of alI Proposals for the work in which a Proposer is interested.  If there is reason

to believe that collusion exists amang the Proposers, the City may refuse to consider
G2ualifications from participants in such collusion. Proposers shail submit as part of their
Qualification documents the completed Non-Coliusion Affidavit provided herein.

INTERPRETATION OF COfVTRACT DOCUMENTS. City reserves the right to make
corrections or clarifications of the information provided in this RFQ.  if any person is in
doubt as to the true meaning of any part of tne specifications or other contract
documents, or finds discrepancies or omissions in the specifications, he or she may
submit to the City a written request for an interpretation or correction.  Oral statement(s)
interprefiations or clarifications concerning meaning or intent of the contents of this RFQ
by any person are unauthorized and invalid. Requests for interpretations shall be made
in writing and delivered to Community Development Director, City of Los Alamitos, 3191
Katella Avenue,  Los Alamitos CA 90720 at least ten ( 10) days before the Submittal

Deadline.   The requesting party is responsible for prampt delivery of any requests.
When the City considers interpretations necessary, interpretations will be in the form of
an addendum to the Contract Documents, and when issued, will be sent as promptly as
is practical to alI parties recorded by the City as having received Contract Documents.
Ail such addenda shall become a part of the contract.   It is the responsibility of each
Proposer to ensure the City has their correct busir ess name and address on file.  Any
prospective Proposer who obtainsd a set af Contrac4 Documents is responsible for

advising the City 4hat they have a set of Contract Documents and wish to receive
subsequentaddenda.

IF2REGULARITIES.   City reserves the right to waive non- material irregularities if such
would be in the best interest of the City as determined by the City Council,
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NOR- EXCLUSIVE GONTRACT.  The successful Proposer wili enter into a NON-
EXCLUSiVE contract and the City reserves the right to enter into agreements with other
firms for services.

C7FFERS OF MORE THAN ONE PRICE. Proposers are NOT allowed to submit more
than one Qualification Proposal.

RIO OBLIGA IOfV: The release of this RFQ does not obligate nor compel the City to enter
into a confracf or agreement.

PAYPtAENT TEf2 S.  Discounfs for payments made within 20 days from receipt of invoice
will be considered in award of QuaOifications.  Payment discounts must be clearly shown
in the Qualifications.

QUALIFICATION REJECTION OF.   The City reserves the righ4 fo reject any or alI
Qualifications or any part of a Proposal.  The City reserves the right to reject the
Qualifications of any Proposer who previously failed to perfarm adequately for the City
ar any other governmentai agency. The City expressly reserves the right to reject the
Qualifications of any Proposer who is in default on the payment of taxes, Iicenses or
other manies due the City.

PROPRIETARY IRIFORMATION. Qualifications must tV01° be marked as confidentiai or
proprietary.   City rnay refuse to consider a Qualification Proposal so marked.
fnformation in Qualification Proposals shall become pubiic informatiorr and is subject to
disclosure laws.

PUBLiC OPENING:  There wili be a public opening of Qualifications.  Prices and other
Qualification information shali not be made public until the Qualification Proposal is
awarded.  At that time the submitted Proposal information and executed contract wiil
bscome public information.

SEVERABILBTY. Bf any provisions or portion of any provision, of this cantract are heid
invalid,  illegal or unenforceabie,  they shall be severed from the contracT and the
remaining provisions shall be valid and enforceable.

SUBCONTRACTOR INFORtVIAT10 9.   Bf the Qualifications inciude the use of
subcontractors, Proposer must identify subcontractors and the specific requirements of
4his E2Ft1 for wh'rch each proposed subcontractor would perform services.

SUBCONTRACTOR REFEREfVCES.  For all subcontractors that wili be used on this
project,  Proposers must provide a minimum of two references from similar projects
perFormed for any local government ciients within the fast three years.   Information
provided shall include:

a.  Ciient name;

b.  Project description;

c.  Dafes ( starting and ending);
d.  Technical environment;
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e.  Staff assigned to reference engagement thak wiil be designated for work per
this RFQ;

f.   Client project r-nanager's name and telephone number.

TERMS OF THE OFFER. The City reserves the right to negotiate final contract terms
with the Proposer selected.   The contract between the parties will consist of the City
Agreement, the RFQ together with any modifications thereto, the awarded Proposer's
Qualifications, and all modifications and clarifications that are submitfed at the request
of the City during the evaluation and negotiation process.  In the event of any conflict or
contradiction between or among these documents, the documents shall control in tne
following order of precedence:  the final executed contract, the RFQ, any modifications
and clarifications to the awarded Proposer' s Qualifications, and the awarded Proposer' s
Qualifications.    Specific excepfions to this generat rule may be noted in the final
executed contract. Proposer understands and acknowiedges that the representations
above are material and important, and wiil be relied on by the Cify in evaluation of the
Qualifications. Proposer misrepresentation shali be treated as fraudulent concealrnent
from the City of the facts relating to the Quaiifications.

VALPDITY.  Proposal must be valid for a period of 90 days from the due date.

WITHDRAWAL OF QUALIFICATIONS.  Proposers'  authorized representative may
withdraw Proposals only by written request received by the City Manager before the
Qualification SubmittaB Deadline.

SAMPLE PSA AGREEME(V7
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fi hl LLUSI t AFFI VIT

I,       being first duly sworn,  deposes and
says that he or she is of

the party making the attached Proposal; that the Proposal is not made in the interest of,

or on behalf of,   any undisclosed person,   partnership,   company,   assaciation,
organization, or corporation; that the Praposal is genuine and nat collusive or sham; that

the Proposer has not directly or indirectly induced or solicited any other Proposer to put
in a false or sham Proposai,  and has not directly or indirectly coiluded,  conspired,
connived, or agresd with any Proposer or anyone eise to puf in a sham Proposaf, or that

anyone shall refrain from proposing; that the Proposer has not in any manner, directly or
indirectly, sought by agreement, communication, or conference with anyone to fix the

Proposal price of the Proposer or any other Proposer, or to fix any overhead, profit, or

cost element of the Proposai price, or of that of any other Proposer, or to secure any
advantage against the public body awarding the contract of anyone interested in the

proposed contract; that ali statements contained irr the Proposal are true; and, further,

that the Proposer has not, directly or indirectly, submitted his or her Proposal price or

any breakdown thereof, or the contents thereof, or divulged information or data relative

thereto, or paid, and will not pay, any fee to any corporation,  partnership, company
association, organization, Proposal depository, or to any member or agent thereof to
effectuate a collusive or sham Froposal.

I certify (or declare) under penalty of perjury under the laws of the State of
California that the foregoing is true and correct.

Jame of Proposer

Signature

Name

Title

Dafed
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A ndus

R est f r Qualafi ations ( F}
ail r r mrr ì g of C bl O r fiions

r J c u ry , 2015
Add ci arn ir la d a r pon  the fesll wing s u s ion r i de

1.  I went to the City website for the RFQ regarding LATV, I was able to download the Notice o#
Request for Qualifications, but was not able to download the actual RFPlRFQ.  Would it be
possible to get this document via email?  Piease see s» attached Rd=(°.



Attachment 3

e  

c t r

LE"fTEE t}F `T A M( T' 4L

January 12, 2015

City of Los Alamitos
Attn:  C ty fvtanager
3191 Kateila Avenue
os Alamitos, CA 90720

Dear 5ir:

Please find attached aur propasal in response to the Gity" of L: os Alamitos Request for
Quafifications.     

Skyline Mediacast Productions is a sole proprietnrship operating in Orange County since
October 2D10.   The business provides videa and radro productian services.   These services
i'nclude producing websiYelYouTube videos, corporatefindustrial videos,  corporate newscasts,
educational/training video programs, television programming, uideography, videolaudio editing,
praducing, writing, and media training_

We believe that Skyline  (vlediacast Productions is best qualified to provide programming
services to the City of Los A amitos because the principals in this project, Ernie Castela and
David ihng,  have over 20 years experience in television and over 15 years of ezperience in
govemment cable television programming.   Our current pool of independent contractors have
government cable television programming experience as well.

The reason we are submitfing our qualifications is because we heve the experience with
government cabie television programming and can deal with the palitical aspects that comes
with the project.

Thank yau for your time and consideration.

Best regards,

N..  r t..-4

Ernie Castelo

Sqle ProprietorlExecu+ive Producer
Skyline Mediacast Productions

44 Red Rack < Irrine, CA 92604 a ( 949) 2? 8- 83R9 o ernie@skylinemediacast.com o www.qkylinemediacast.com
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PRC3JECT' lJPJRE ST' A I

It is our understanding that the City of os Alamitos is seeking a company to provide the
foilowing ssrvices as outiined in Section IV  —  Scope of Servrces of the Reques#  for
Qualifications:

1.  Operations which includes daily programming,   monetizing current assets,   and
availabiiity for public access producers.

2.  Distribution of LATV and other local pragremming to a larger audience.
3,  Best use of capital surplus funds
4.  Susfainabitity
5.  Benefits of arrangement to the Ci#y and local stakeholde s
6.  ConsultanYs vision of the future of LAN

CONfN NY D T,4

1.  O cial firm name and address:      Skyline iViediacast Productions
44 Red Rock

Irvine, CA 92604

2.  Pa+nt of contact:    Ernie Caskelo

44 Red Rock

Irvine, GA 92604

949) 278- 8349

ernie@skylinemediacast.com

David Ihrig
21 Thunder Treil

Irvine, CA 92614

949) 422- 6896

davidihrig@hotmaii. com

3.  Type of entity:       Sole Proprietorship

4.  Federal Tax ID Number. 27- 3619603

5.  Firm location: 44 Red Rock

Ervine, CA 92604
Plione:  ( 949) 278- 8349

6.  5kyiine fJ(ediacast Productions is a sole proprietorship.  it is owned by Emie Castelo.

7.  Skyline Mediacast Productions has operated under the business name for four years.

1
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8.  Skyline Mediacasf Product+ons has no comparable contracts with any government
agencies:   The principais,  Ernie Castelo and David Ihrig,  currentiy have individuai
contracts with the City of Irvine.  Castelo has had contracts with the City of Long Beach
and the City of Irwindale in the past.

9.  Areas of Specialization:     Sky ine Mediacast Praductions specializes in television
programming.    Pre- production'  involves pianning con#ent,  pre- interoiews,  research,
writing a draft, and approval of draft.   Fieid/ studio production entails location scouting
and videotaping raw footage and interviews.    Post- production includes iogging raw
footage and interviews, transcribing interviews, re- writing and/ or editing script, finafizing
script,  approvai of script,  recording narration  ( voiceovers},  video editing;  and finaf
approval of pragram.  The videa is broken down as foliaws:

Pre - Production

Lacation scouting
Script meeting in person or 6y phone
Research

Script Writing
Script revision

Final client approval before shooting
Shat list preparation
G'opies of script d'rstributed

Field / Studio Production

Videotaping including set up and break down.
HD camera and camera operator
Producer ! Drrector

Audio, Lighting
Grip

Post- Production

Revising and finalizing script
Script approval

Narratian (Vqice- over) recording
Video Editing
Audio editing and sweetening
Graphics

Opening tities
Music Bed
Final approval of video

Final copy of vitlao on DVD or drive

10.  7here are no faiiures or refusals to complete a coniract ei4her under the business
name or individually.

z
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11 . There are no financial interests in other lines of business,

12.  There are no known conflicts of interest.

Ca la4LBFIC, 1' fC3i

1.  The tasks for this project will be shared by the foilowing individuais:

Emie Castelo — 21 years of experience in television programming as a producer, writer,
news anchor,  television host,  reporter,  fieid/studio camera operator,  teleprompter
operator, sfage manager, live remotes.  Emie has produced numerous programs at tlie
City of Long Beach which included Your Nometown, Snapshot Long 8each,  The tong
Beach Frre De artment, Healthy Long Beach, Accessible Long Beach, Living in Long
Beach, Sportsbreak, tnside Visrt with Emie Casteto, and Parks & Rec.  At the City of
Irvine,  Emie served as a producer/reporter for I( vine News and the Susiness Focus
segments of the program.   In addition, he hosted and produced the news magazine
cable program, Shop lrvine.  Ernie also wor Ced at Gomcast Cabievision as the producer
of the news magazine program, Santa Ana Now and the public affairs siiow, C(ose Up.
Dayid i,hr,;

BA Theatar Managernent at Stockton State Coliege
MFA in Aeting Northern illinois University
Certified Practitionr Neuro- linguitic Programmer ABN P

In the last 11 years, David has produced, written or hosted over 60 news segments foc
the City of Irvine, 13 episodes of reality television for the Outdoor Channei, 24 episodes
of a half hour magazine fo mat show for the City of Irvine, close to 100 episodes of
lrvrne Today  -  a weekiy update about what's happening in the city,  and two
documentaries about the U. S'.  Department of Energy' s 2013 Solar Decethlon, which
were produced by the city of Irvine, one of which ended up being aired on PBS.

In addition, David has an extensive marketing background working repeatedly on QVC
as a segment producer and product expert, seiling mifiions of doliars of inerchandise.

David has also produced dozens of commercials, promotional videos, and web videos
for commercial use.

2.  Skyline Mediacast Productions is qualifisd in the following areas:   video production,

radio production, camera operations; directing, videQ editing, audio editing, writing.

3
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3.  Location;      Los Aiamitos City Hail at LAN3 Studio
Days   Montlay, Tuesday, Thursday
Hours —As needed for public access producers

4 Support Personnei:

Darwin Strong — Field/ Studio Camere Operator, Video/Audio Editor, Technical Director
Councii meetings).

P egan Weaver — FieldlStudio Camera Operator, Stage D rector, Video Editor,
7echnical Direcfor

Jennifer fakhoul.— ield(5tudio Camera Operator, Stage irector, Video Editor,
Technical Director

Changes in the future:  We wauld add an Engineer for councii rneetings.

5.  Systems/ lethods — in order to meet every deadline, best practices will be utilized in the
scheduling and planning of productions. Calendars will be kept and confirmed digitafiy.
All participanfs will be required to adhere to the guidelines set forth by the production
manager for the duration of each production.

6.  Skyline Mediacast Productions is willing ta submit proof of the required insurance
coverage prior To ex cution of the contracl if awarded.

7,  a}       There have been no politicai contributions of money, in- kind services, or loans
made to any member of a City Council within the last ten years by Skyline Mediacast
Productions.

bj Skyline Mediacast Productions does not curren4ly provide services to any pubfic
agency.    However,  the principals,  Emie Gasfielo and David Ihrig,  have individual
contracts with the City of Irvine.
c)       Skyline Mediacast Productions has not previously provided services over the
past ten years to any public agency.  Castelo had an individuai con#ract with the City of
Long Beach and the City of Irwindale in 2003.

8.  Speciai Services — Only those descnbed in Section IV— Scope of Services.

a
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F F RE C

1.  Gity of Irvine
Tom Maeduff, Senior Media Specialist
949} 724-6216

Descriptian of Services:    On- Camera Talent,  Video Producer,  Television Reporter,
Camera Operation.

2.  American Academy of Pediatrics, Orange County Chapter
Letitia Glark George, Exeeutive Director
9 9} 752- 2787

www.secure.aapca4.org
Description of Services:   Produced two marketing videos as well as Frequentiy Asked
Questions videos of the organization' s website.

3.  Clinic in #he Park

Phyliis Agran, MD, Founder

714} 329-2180

www.clinici nthepark.org
Description of Services:  Produced two videos for the organizations websike and power
point presentations.

CGF' F SE\/ IG S

1.  Operations

a.   Daily Programming - Since there seems ta be no regulation that prohibits these
fhree animals from sharing the same pen, there doesn' t seem to be any federally
mandated distinctions conceming time slots or any need to create blocks of
similar p rogramming. If this is the case, scheduiing can be tailored to meeC the
needs and desires of the city' s residents.

b.   Nlonetizing Gurrent Assets  — Current Assets will be further assessed in the
fufure,  but Iikeiy inciude seiling late night time slots to sponsored programs,
providing locai businesses with production services and promotional packages,
and potentialiy affering classes in production,  both in front and behind the
camera.

c.  Avaiiability for Public Access Produce s — depending on demand,  access for
pubiic access producers will likely be offered between 3pm and 10pm severai
days a week plus one weekend day or as needed.

d.  Maintenance  —  Equipment maintenance will be provided by a prafessional
production maintenance service. The scope of their services is contingent upon
the current status of the equipment.

5
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2.  Distribution  —  Making LAN and other local programm'rng available to tfie largest

audience

To the bes4 of my knowledge; there is no ekisting business model for this venfure.
Because the channei combines public access, with a government channel, ar.d a leased
access channel,  it is important fa keep in mind that eaeh prece of prog amming is
created for a unique purpose. And so there should be three distinct approach'es when
creating and distributing programming from each category.

While programming wili ail be broadcast from the same television channel, each type of
programming shoultl be distributed through a unique web location in addition.

The government programming should reside on the city' s official website, and include
an archive of all past meetings. In sddition, a weekiy updated program entitled, The Las
Atamitos Mrnute should appear on the home page of the city' s website The city' s official
website should also host professionaliy produced and properly branded productions of
football games, and other city produced pragrams.

The public access content should be posted on at its own website, wtiere the producers
have the abifity to share and promote their own cpntent. Relevant public access content
that meets the quality standards necessary to represent the City of Alamitos may be
considered for the city' s website as well.

The leased eccesa programs should offer supporfers and sponsors a iink to a
designated youtube chennel in order to increase the search- ability of their sponsored
content. This also allows ciients to promote and share their sponsored content as they
please adding value to LA7V's offerings.

3.  Best Use of Capital 5urpius Funds — If there are surpius capital funds, meaning there is
su cient equipment fo produce the type, scope and quality of programming to meet the
station' s purposes, a campaign will be launched to create awareness for the channel.

4.  5ustainabi( ity — Skyfine lledia will help the city of Los Alamitos crea#e a realistic budget
and then stick to it.

5.  How such arrangement benefits the Ctty and the local stakeholders  —  Laca!
stakeholders will benefit from the creativity and professionalism that SkyGna Media will
bring to their community television channel. As the quality of programming rises, so will
interest in the channel, which will create a viabie platForm for businesses to engage the
local community as weil.

6
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6.  ConsuPtanYs visior of the futu e of LATV

LATV3 can becorne a hub of creativity,  fun,  and learning for the residents of Los
Alarnitos,  both those who chose to become creators of inessaging,  and those who
benefiT by receiving that messaging. The right team will be able to instill a sense of
professionalism and pride into community members who have something to say to tfieir
community.

LATV also has a unique opportunity to engage and promote the Los Alamitos business
community,  by partnering with the sfation and potentiaily even the cabie access
praducers,  to produce programrning that wiil be relevant and beneficia!  to the
community.

N AT6 f

A.  Houriy Rates

l.abor Rates:     Principais 40 per hour

Camera Operators 3Q per hour

Engineer 42. 50 per hour

Etliting 35 per hpur

Talent 25 per hour

B.  Reimbursable Expenses

Reimbursable Costs: Mileage 0. 30 per mile

Reproduction Charges
Paper Copies 0.08 per copy
CD/ DVD/Digital       $ 5. 00 per copy

C.  Rate Adjustments — One rate adjus!ment per year wou d be required based upon hiring
of specialized labor and increased cost of doing business.

D.  Payment — Skyiine Mediacast Productions is agreeable to the payment arrangement as
specified in the Request for Qua( itications.


