
City of Los Alamitos

Agenda Report April 20,  2015

Consent Calendar Item No:  8F

To:       Mayor Richard D. Murphy & Members of the City Council

Via:      Bret M. Plumlee, City Manager

From:   Jason Al- Imam, Administrative Services Director

Subject:       Recommendation of User Fee Consultant

Summary:     This report seeks City Council approval of a user fee consultant to
perform a study of the City' s user fees & charges and recommends an appropriation.

Recommendations:

1.       Approve the Professional Services Agreement with NBS to perform a study of
user fees & charges in an amount not to exceed $ 33, 525; and,

2.       Authorize an appropriation of $33,525 from undesignated funds.

Background

The City charges a range of fees for services provided to residents and businesses.
These fees are imposed as a result of a public need, such as recreational services,

rental uses, and other types of services.  According to the best practices established by
the Government Finance Officers Association ( GFOA) and National Advisory Council on
State and Local Budgeting ( NACSLB), governments should calculate the full cost of the
different services they provide and should review and update charges and fees
periodically based on factors such as the impact of inflation,  other cost increases,
adequacy of cost recovery,  use of services, and the competitiveness of current rates.
User fees and charges for the City of Los Alamitos have not been reviewed or updated
since 2008.

Discussion

On January 20, 2015, the City Council approved the scope of services for a study of
user fees & charges.  On February 23, 2015 the City issued a Request for Proposal for
a User Fees and Charges Study Update.   The City received four proposals on March
20, 2015, which were evaluated based on firm qualifications and experience, proposed



staffing experience,  project understanding,  industry expertise,  service capacity and
references.   Thereafter staff interviewed the two top- ranked firms and based on the
results of those interviews, staff recommends NIBS.

NBS is a California- focused firm of consultants, who have served more than 350 public

agencies in the state for nearly 19 years.  Nicole Kissam and Greta Davis will serve as
the lead project managers with over 35 years of local government experience.

Once the study has been completed,  NBS will meet with the Budget Standing
Committee and with the City Council to explain the results of the study and to discuss
and develop a City Policy on User Fees.  GFOA and NACSLB recommends that a User
Fee Policy be established which establishes the extent to which the cost of the service
provided is covered by user fees.   In some situations, fees may be set at rates lower
than the full cost of service.

Fiscal Impact

This reports requests a supplemental appropriation of  $ 33, 525 from the 2014/ 15

General Fund Budget, which will fund the User Fees and Charges Study.

Submitted By:    Approved By:

Jason Al- Imam Bret M. Plumlee

Administrative Services Director City Manager

Attachment:   1.  Professional Services Agreement— NBS

User Fee Consultant
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