
City of Los Alamitos

Agenda Report April 2072015  '

Consent Calendar Item No:  8G

To:       Mayor Richard D. Murphy & Members of the City Council

Via:      Bret M. Plumlee, City Manager

From:   Steven A. Mendoza, Community Development/Public Works Director

Subject:       Parking Meter Program - Scope Of Services

Summary: This report request approval to seek pricing for the Acquisition, Delivery
and Installation of Parking Meters of which, will be incorporated into a future decision to
proceed with a Parking Meter Program.

Recommendation: Approve the Scope of Work for the Parking Meter Program and
authorize the City Manager to release the applicable Request for Proposals bringing
back the preferred vendors for selection by the City Council at a later date.

Background

The City of Los Alamitos is considering paid, on- street metered parking program in the
Old Town East and Medical Center areas.   The implementation of the Parking Meter
Program is being studied to ensure parking availability for visitors along an area of the
City that suffers from the highest parking occupancy rates. The goal of the Parking
Meter Program is to reduce the abuse of spaces by employees who park all day,
thereby improving parking space availability for visitors, and the overall experience of
people who drive to Los Alamitos. This report is not an approval of a Parking Meter
Program. The time for such consideration is down the road. Tonight' s action will allow

staff to obtain pricing for future consideration.

Surgeons,  accountants,  nurses,  realtors,  diners,  restaurant employees,  and medical

patients drive to the area for differing reasons. They share one basic need: a parking
space adjacent to their destination. They desire parking that is safe, convenient, and
preferably free.   One effective way to reduce parking congestion is through parking
reform and reducing parking subsidies.  Free parking is a government funded parking
subsidy.    By charging for on- street parking the City can create available spaces at
times. In ensuring that less parking spaces are occupied by long term, all day parkers,
some businesses will see an increase in sales by having spaces open nearby. Proper
pricing reduces traffic congestion from cars cruising for parking,  generates parking
turnover that helps nearby businesses,  and increases revenue from parking meters.



On- street parking has become the preferred choice in the area, as it is the conveniently
located and free. The result is increased traffic as users circulate searching for an open
spot.  The primary purpose of charging a fee for parking convenience is not the
collection of revenue, although this is important, but rather to allocate a scarce resource

efficiently.  Most highly valued commodities in limited supply are rationed fairly by price.
Charging appropriate parking fees allows the market participants to value each parking
asset properly.

Discussion

Cost of Parking

Supplying parking spaces is expensive. This is true for property owners and for the City.
One way to lessen the demand for parking is to charge the true cost of providing it.
Charging less than the true cost of creating parking ( i. e. subsidized parking) generates
more demand. If parking spaces were treated like other goods, new parking would not
be constructed until those demanding the parking would be willing to pay slightly more
than the cost of creating additional parking.

A Variety of Parking Needs

Business and customer parking needs are closely tied together within the Old Town
East and Medical Center areas; parking spaces vie for available space. The following
list outlines the various concerns for each that need to be addressed in this complex

system:

Business needs:

Nearby and convenient spaces for customers
Enough spaces to handle daily business
Spaces the customers can count on to be available

Employee spaces for employees wanting to drive

Customer needs:

Assurance that a space will be available

Nearby and convenient space
Affordable pricing

Providing Parking for a Destination

We visit amusement parks, museums, beaches and even mountain hiking trails.  All of
those venues capitalized on their limited parking and their strength to attract visitors or
customers.  These are all areas wherein we find it acceptable to reach into our pockets

to pay for parking. We even pay hotel parking when booking a hotel room in many
areas.  The medical industry as a whole is an economic engine that attracts a daytime
population and visitors.  Simply put, it brings outsiders to Los Alamitos.  The City of Los
Alamitos sees an opportunity in this commodity - by first establishing time limits to its
valuable public parking and secondly, using a fee-based program to enforce those time
limits - Parking Meters.
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A key step in moving forward with a solution is to reduce the perception that it is very
difficult to locate customer parking in the area and increase use of available parking
resources. Part of the reason for this perception is the high utilization of free on- street

parking spaces by area employees. Ending free parking in the area core is not a trivial
matter. Stakeholder involvement continues to be a crucial factor to the success of the

process.   Staff continues to meet with stakeholders within the area including business
operators, charities, employees and property owners. Staff has periodically updated the
City' s Traffic Commission of our accomplishments. All forms of mitigation will be under
consideration in working toward solutions before implementation.

Within the Old Town East and Medical Center area, parking has evolved wherein there
is a mixture of paid,  unpaid,  public, and private parking.  Recently, the Los Alamitos
Medical Center addressed its own individual parking issues with the development of its
first parking structure.  This six—story parking structure provides fee- based parking.  The
Medical Center has begun to understand there is a premium to parking and an amount
their visitors are willing to pay.  There is an off-site medical office building in the area
which charges for parking and recently the Los Alamitos Plaza began to charge for
parking through an honor system.

Private industry is ahead of the City in realizing that the days of free parking may be
over.  Parking is a commodity and there must be a revenue stream to provide the
commodity.  Since parking is such a costly asset to provide,  the City is carefully
considering opportunities to maximize use of current parking assets. In addition, the City
is looking to implement new practices that better align parking services with community
expectations and the reality — and opportunity — of a high demand for parking in some
locations.  The parking strategy should serve as a tool to help ensure success and the
City' s quality of life by following guiding principles:

Provide a customer-friendly experience for convenience and access.
Maintain a responsibility to optimize public investment in parking infrastructure.
Maintain the small town, walkable form that has evolved over years of purposeful

planning and growth.
Support for a park once - pedestrian friendly vision that encourages walking
around the area but allows for choice of where to park.

Facilitates economic development through flexible policies.

Discourages the use of public spaces by area employees

To that end, the City is undertaking the necessary steps toward implementing a Paid
Parking Plan for the area including one component,  the cost of implementation.   A

working group consisting of staff from the City Manager's office,   Community
Development, Public Works and Police have developed the study area and sub- areas,
conducted outreach, studied alternatives and reviewed existing infrastructure.

Public parking issues cut across various policies and considerations.  Our approach
includes the evaluation of current and future parking conditions,  policies & practices,
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and financial considerations,  all of which shape our future recommendations when the

entire program is delivered to the City Council for consideration.

The next step toward developing an implementation plan is to include a cost component
for the supply,  installation and potential operation of the meters. Staff will do that by
obtaining proposals from various firms. Once received, the proposals will provide Staff a
basis for costs which will be incorporated into a recommendation to the City Council.

Implementation Costs

In order to develop the appropriate costs to implement, the City will seek proposals from
private vendors to supply,  install and potentially operate the Parking Meter Program.
Staff has asked for alternative approaches to purchase or finance of the proposed

equipment,  including but not limited to,  outright purchase,  lease,  or lease purchase.
Additionally we are asking proposers to describe the costs associated with each and the
benefits and disadvantages of each approach.

Tonight's action will not approve the implementation of a Parking Meter Program, but
will authorize Staff to seek proposals for which Council may take future action.  No
decision has been made yet with regard to the type of technology that will be provided.
The City intends to use the responses to this RFP, in combination with the findings of
the study, to make a final determination on implementation type and characteristics.
This process is open to all applicable solutions, based on the findings and evaluation
criteria of the responses.

The City is interested in any financing options offered by the vendor in order to facilitate
purchase of the parking pay stations,  software and equipment.  The implementation
could include an outright purchase of the selected equipment or a financing/ lease
agreement for the use of the equipment over a defined period of years,  to be

determined by mutual agreement between the City and the successful vendor(s). The
scope of services has been designed to mimic a Design/ Build alternative which is

turnkey via one proposer for future consideration.

Challenges Remain

The long- term challenge is to define a program in which stakeholders benefit. These
types of changes would require the medical industry' s backing as well as stakeholders,
residents, Chamber of Commerce, as well as appointed & elected officials. Ending free
parking in the area is not a trivial matter. Stakeholder involvement has been and will
remain a crucial factor to the success of the program development.

General Plan Conformance

Approval of the Scope of Work for the Parking Meter Program serves to implement the
following Mobility Element Goals and Policies of the 2035 General Plan.
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Goal 5: The right amount of convenient parking at commercial, employment,
and civic facilities.

Policy 5. 1 Parking tools. Support innovative parking techniques to maximize
parking efficiency throughout the City, especially in the downtown,
including: Shared parking, Unbundled parking, In- lieu parking fees
Parking Management Plans and Parking districts

Policy 5. 3 Public facilities.   Provide adequate on- site parking at public
facilities for daily and event-based activities,  especially in the
downtown and medical center areas.

Policy 5. 4 Centralized parking. Design and establish large parking facilities
and parking management districts to connect to and serve multiple
activity centers.

Action 5. 2 Parking study.   Prepare a City-wide commercial and
industrial parking study to identify parking needs, resources,
assessment districts and other funding mechanisms,  and
alternative parking techniques.

Action 5. 3 Parking meters.  Explore the use of parking meters along
public streets and on City-owned lots,  especially in the
downtown and around the Los Alamitos Medical Center.

Action 5. 7 Park once. Encourage a " park-once" mentality for visitors to
downtown by directing motorists to convenient public parking
areas and providing safe, visible, and well- marked accesses
to sidewalks and businesses

Fiscal Impact

There is no fiscal impact in approving the scope of work.

Submitted Approved By:

Steven A.    endoza Bre M. Plumlee

Community Development/  City Manager
Public Works Director

Fiscal Impact Reviewed By:

Jason Al- Imam

Administrative Services Director

Attachments: Parking Study Area Map 11x17
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CITY OF LOS ALAMITOS

Parking Meter Program

SCOPE OF WORK

Acquisition,  Delivery and Installation of Parking
Meters,  Ongoing Management with Option of

Lease- Purchase Financing

SCOPE OF WORK

The City of Los Alamitos, California ( City) is considering institution of paid,  on- street
metered parking in commercial area of Old Town East and Medical Center Area ( Area).
The City of Los Alamitos currently has no metered parking.  The City of Los Alamitos is
seeking proposals from firms that can provide parking meter- related services, including
preparing the plans, specifications and cost estimate for the parking meters, installing
the parking meters,  implementing the parking meter program and providing on-going
parking management services.

The City is also seeking alternative approaches to purchase or finance the proposed
equipment,  including but not limited to,  outright purchase,  lease,  or lease purchase.
Proposers should be able to describe the costs associated with each and the benefits
and disadvantages of each approach

Parking meters are to be installed in the area of the City of Los Alamitos, as shown on
Attachment A section 1A and 1B.  Other areas on map will be considered for future
phasing.

The City requires that the parking meters be installed and
operational on or before August 1, 2015.

Currently, the on- street parking in the Area is a mix of parallel parking, head- in parking
and angled parking, but there are opportunities to gain additional spaces by converting
some of the parallel spaces to diagonal or head- in parking.  The City also expects that
employees of the Los Alamitos Medical Center,  other medical employers and other

businesses, who currently park on- street all day, will be encouraged to park on- site,
resulting in an excess of parking spaces to serve business patrons and future needs.
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There are 309 existing on- street parking spaces in the initial parking meter zones (Zone
1A and Zone 1B) and 33 off-street parking spaces in a City-owned surface lot, for a total
potential 342 spaces.    It is anticipated that the number may be somewhat less,
however, when ADA requirements are applied.

For the purposes of this RFP, assume:

Meters to be installed:  320

Operational Hours:       Monday thru Friday 8 a. m. to 6 p. m.
little weekend customer base currently)

Rates:  25 for each 15 minute period

The City is seeking a multi-year contract with a qualified and highly motivated firm that
will have full responsibility of the City' s parking meter operations including the initial
design, acquisition,  installation, enforcement, collection, and service and repair for all

parking meters.  The firm may have subcontractors perform specialized phases of the
scope of work, however, the City' s contract will be with one firm and the selected firm
will be the City' s primary contact for all work performed.  The contract shall initially be a
5- year term, with two options to extend it 5 more years.

The RFP provides for two types of proposals.  Contractors can bid on one contract

approach or both. The two alternatives are:

Staffing Services" Agreement
Concession Services" Agreement

For the Staffing Services Agreement, the proposals must be for specific fully burdened
labor hourly rate and number of hours by classification that will be provided for the first
24 months of service. Beginning with the third year of the initial five ( 5) year term and
each year of the optional renewal terms, an annual rate adjustment is proposed based

on the U. S. Department of Labor CPI change with a limitation of no more than 3. 5% per

year.  The City reserves the right to add or decrease the levels of service and number of
hours of staffing to be provided during the term of the agreement to adjust for changes
in program service requirements,  enforcement regulations,  and City policy direction
from the City Council.

For the   "Concession Services"  Agreement,   a specific amount to be paid by
concessionaire at contract approval must be proposed on gross revenues.  Bidders are

also asked to propose a percentage of Parking Meter Management Program revenues
to be shared between the City and the Contractor for the term of the agreement.  The
City may modify the service levels to adjust for changes in program service
requirements, enforcement regulations, and City policy direction from the City Council.
If changes are required, negotiations will be conducted with Concessionaire to arrive at

a mutual agreement between the City and the Concessionaire on the changes needed
to the financial agreement for the lump sum payment and revenue sharing.
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The Parking Meter Pilot Program is essentially a design- build project and the Scope of
Work is divided into the following two phases:

1.  Parking Meter Design & Installation

2.  Parking Meter Program Management (ongoing)

The scope of work will include, but not necessarily be limited to the tasks listed below.
When responding to this RFP, show how your solutions address the stated objectives.

Phase 1 — Parking Meter Design and Installation

In Phase 1,  the Contractor will design and install the parking meters.  In addition to
developing plans and specifications for the parking meters,  the design will include
determining how many on-street and off-street metered parking spaces can be installed,
and recommending hours of operation, parking time limits and parking fee.

The recommended hours of operation, parking time limits and parking fee will be based
on a parking demand study that is currently being prepared for the City to identify the
current usage of on-street and off-street parking in the Old Town East area of Los
Alamitos. This study will be provided to the interested firms at the pre- bid meeting.  The
parking meter design will recommend the following:

1.  Total number and locations of feasible parking metered spaces, considering the
following:

a.   Required number of ADA on- street spaces

b.  On- street/off-street parallel, head- in and angled parking spaces, including
the conversion of existing parallel parking spaces to angled parking
spaces.

c.   The number of excess public parking spaces that would be made
available, assuming hospital and other employees park on- site due to the
parking meters.

2.  Optimum time limits for metered public parking areas.
a.  The City anticipates that the parking meter hours will be 8: 00 AM to 6: 00

PM,  Monday thru Friday,  but this needs to be confirmed,  based on the
current parking demand survey that will be provided.

b.  The City would prefer a 2- hour time limit but it may not be long enough to
accommodate medical patients and restaurant patrons.   A 3- hour limit

may be needed.
3.   Parking meter fees to provide the best balance and usage of available public and

private parking, as well as to pay for the parking meter program.
a.  The City is considering a fee of 250 for 15 minutes.
b.   Recommendation should consider the fees charged in the new medical

center parking garage.

The installation does not include curb, gutter and sidewalk modifications due to parking
meter layout.  Such modifications will be installed by the City.

The physical design and installation of the parking meters include the following tasks:
Parking Meter Scope of Service
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1.    Develop plans, specifications and costs to install the parking meters, including a
recommended parking meter brand, model, add- ons and software.  The City has
tentatively identified a parking meter brand and model that should be included in
the consideration of which brand/model to use.

2.    Consider alternative payment methods such as credit cards, debit cards, smart
cards, cell phone payments, etc.

3.    Consider wireless software based solutions which permit remote access to
meters for:

4.    Upgrades

5.    Rate setting
6.    Coin box monitoring
7.    Out-of-order/battery level status
8.    Consider the ability to have time-of-day or special event parking prices which

are set in advance for specific hours or days

9.    Consider integration with parking sensors that detect the presence of a vehicle
in a parking stall, and:

10.  Capabilities to advise parking enforcement of an expired meter at an occupied
stall

11. Ability to monitor parking space during hours of operation
12. Ability to "zero-out" remaining time on a meter upon the departure of the parked

vehicle

13.  Consider solar powered options for operation of the unit, or for extended battery
life

14.  Consider the ability to display messages (e.g. curb your wheels or other
information)

15.  Consider remotely rechargeable Smart Cards
16.  Consider audit trail capabilities by meter
17.  Consider types of signage, including advertising
18.  In addition to the above, the pay station and vendor supplying the parking

equipment must be Level 1 Payment Certification Industry (PCI) compliant.  PCI
Certification must be achieved through a third party audit process. The provision
of voluntary security scan reports and questionnaires as proof of compliance will
not be acceptable.  All transactions must meet or exceed the latest security
requirements (encryption) for wireless financial data communications.

19.  Consider procuring parking meters in conjunction with the City of Seal Beach
using City of Long Beach' s parking meter specifications.

The City is considering the parking meter specifications listed below.     These

specifications should be reviewed and considered when preparing the specifications for
the parking meters.    City will review and approve the final parking meter plans,
specifications and cost estimates.

1.     Hardware

a.  The height of the meter must comply with the Americans with Disabilities
Act (ADA) requirements.
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1.  " Accessible parking meter"  and   " accessible on- street parking
meter"    shall mean a parking meter with the following
characteristics:

i.  All operable parts,  including but not limited to slots for
payment, no higher than 48" from the ground;

H.  The operable parts and meter face directed at an accessible

route; and

Hi.  A box of ground space free of obstacles and measuring at
least 30" x 48" aligned for forward or parallel approach to the

operable parts and meter.

2.     Security and Locking Mechanisms
a.   Locks must be corrosive resistant and should not require regular cleaning

or maintenance.

b.   Locks must not utilize oval or hollow keys.

c.   Locks cannot be duplicated or purchased from either the vendor or lock

manufacturer without the City's written approval.
d.  Separate keys must be available to prevent maintenance personnel from

entering the collection area and vice-versa.
e.  All apertures shall be designed and/ or shielded to discourage vandalism

and insertion of foreign material.

3.     Payment Types

a.  Meter must accept, quarter, dime and nickel coins.
b.  Coin slot shall accept all coins through a single slot.

c.   Must be able to detect and reject foreign coins and slugs. If the coin slot is
jammed  (inoperable), the station should still accept credit or debit card
payments.

d.   Debit and Credit card acceptance shall include at least Visa and
MasterCard; American Express and Discover if possible.

e.  The credit card reader must be modular and easily unplugged and
removed with basic tools for easy servicing.

f.   The meter must be Payment Certification Industry (PCI) compliant. Vendor
supplying parking equipment must meet the credit card data security
requirements outlined by the Payment Card Industry Standards Council
http//www.pcisecuritystandards.org)    for Service Providers and/ or

Software Vendors.  PCI Certification must be achieved through a third

party audit process. The provision of voluntary, security scan reports and
questionnaires as proof of compliance will not be acceptable.

4.     Token Program

a The City is considering implementing a " token program" for the City and
businesses to provide valid tokens or cards to customers.

1.  Explain how a token program would operate.

2.   List the price per 100 tokens and/ or cards.   Prices shall be

guaranteed for the duration of the contract.
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3.  Provide more detailed information on any other validation
programs.

5.     Instructions to Paying Customers
a.   Instructions should be provided in English.
b.   Instructions must include an " opt-out" option for customers throughout the

transaction, until the transaction is completed.

c.  Total transaction time should be less than 15 seconds.  Provide an

estimate of the average time of a transaction in seconds.

6.     Graphical Display
a.  The single-space parking meter shall have a graphical liquid crystal

display (LCD).
b.  The meters must maintain normal operation within 20 degrees Fahrenheit

to 125 degrees Fahrenheit.

c.   Maximum stay period messages, current time of day ( including time when
meter will expire) must be featured.

d.  The LCD displays must be remotely programmable via web-based meter
management system,  such that the meter staff is not required to be

present at the meter for changes to be made.

e.   For increased visibility in low- light conditions, the LCD shall be backlit.
Backlight will be enabled automatically via light sensitivity and will require
no additional settings to be adjusted.

f.   UV resistant ( non- yellowing)  polycarbonate material should be used to
protect the LCD and solar panel.

g.  The polycarbonate material must be treated with an anti-fog coating to
maximize the user's ability to interact with the display at all times.

h.  Shall use U. S. date style ( MM: DD:YY) and time (HH: MM AM/ PM).

7.     Coin Collection Card

a.  With the use of a coin collection card and without opening the meter
housing, the meter must allow for the user to clear the coin box counter at
the time of cash collection. The effect of this card is to provide a cash

audit feature that is available in the web- based management system that

will allow visibility of the time,  card used,  cash value collected,  and a
detailed summary of the coin types collected.

8.     Meter Maintenance Card

a.  With the use of a meter maintenance card and without opening the meter
housing, the meter maintenance card must allow the maintenance staff to
put time on the meter to compensate a motorist in the event of meter

maintenance activity.
b.  The time put onto the meter will not affect the revenue audit, but can be

logged and displayed in the web- based management system.

Parking Meter Scope of Service
Page 6 of 20



9.     Power System

a.  Shall include commercially available battery.
b.   Batteries must last an average of three  (3) years without recharge or

replacement.

c.   The battery storage area must allow for easy access to the battery for
removal and replacement with a proper key.

d.   Must include a solar panel for recharge of the internal battery.
e.  Shall include a separate backup battery to sustain clock,  calendar and

audit information in the event of a main battery failure or during battery
replacement.

f.    If lithium is provided,  proposal shall include a cost reimbursement for
disposal.

g.  Single-space meters shall be equipped with an integrated solar panel
recharge system. This solar panel will be incorporated into the inside of

the meter housing, in order to prevent damage due to operating conditions
or vandalism.

10.   Serviceability
a.  All circuit boards and internal components are to be environmentally

sealed,  high water resistant and operate in conditions of 20 degrees

Fahrenheit to 125 degrees Fahrenheit.  ContractorNendor shall explain
how unit components are protected from moisture, dust and other factors

that might cause an operational failure of a component or the unit.

b.  The following components must be easily field interchangeable without the
use of significant tools:

1.  Circuit boards

2.  Display and cover screen
3.  Coin path components ( coin discriminators, etc.)

4.   Locks

5.   Keypads

6.  Credit card readers

7.   Modems/wireless devices

8.  Coin vaults

9.   Batteries

11.   Tool Kit

a.   Provide with the proposal a complete tool kit list that includes all the tools

necessary for maintenance and repair of the pay station. Also list all of the
tools required to access and interchange these components with

associated prices.

12.  Data Management

a.   Unit shall have both cellular and wireless communication devices ( Wi- Fi
cards,  etc.)  pre- installed.  Wi- Fi should be available in the build of the

equipment and should be easily programmed if and when the City installs
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Municipal wireless. We would like to also know what frequency services, if
any, you offer in Wi- Fi.

1.  Provide your cellular communications plan pricing on the attached
price sheet. We seek to compare your pricing with our government
pricing and select the less expensive option. If the cellular plan is
not severable from your hardware and maintenance costs, please

explain why. If it is severable, then provide the pricing information
on the pricing sheet and any additional information that we would
need to secure quotes on a cellular plan with third party vendors.

2.  The cellular modem shall be carrier neutral and support the

following networks 4g/ 3g/ 2g. This should be accomplished by using
a SIM card from chosen carrier.

b.  The unit shall be capable of two-way communication to a remote
communication center to transmit financial data,  activity reports and
operational status of the unit.

c.  Vendor shall explain in detail how its wireless two-way secure
communication system works.

d.  All operational and financial data must communicate with remote backend
software and must be viewable 24 hours, 7 days a week.

e.   Critical operational failure data or alarms must be transmitted to email,

pager and/ or cellular communication immediately upon failure occurring.
f.   Vendor shall provide an Application Programming Interface ( API) for the

City to query data in real- time for both analysis and sharing.
g.  The software should be compatible with the latest Microsoft Release.

Browser-based components should work with Webkit-based browsers:

Firefox, Chrome, Safari, etc.

h.  The system must be able to create ad hoc reports about on-street parking
operations on a daily basis. Parking management software shall have, at a
minimum, the ability to generate the following reports:

1.   Revenue by location or single-space meter
2.   Revenue by collection area or maintenance route
3.   Maintenance activity by location
4.   Date and time stamps for all operational events

5.   Date, time, type, and amount of each transaction

6.   List any other reports available from the parking management
software.

a.   Provide examples of each report listed.
i.    Software must be capable of showing real time mapping of unit status and

location. Status should include at a minimum any warnings or alarms, time
remaining and expired vehicles.

j.    Discuss whether or not the reporting is web based, and if it is not, explain
how is the information will be accessed.

k.   Include information about whether or not there are licensing fees for the
software, and if so, explain what they are.
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13.   Rate Changes

a.  The Contractor shall provide twelve ( 12) free hourly rate changes per year
as long as we are engaged with the Contractor's company.

b.  The City also shall have the ability to change the rates as we see fit.

14.   Revenue Audit Capabilities

a.   Unit shall record and store all financial data.
b.   Unit shall transfer financial data to remote data management software.
c.   Unit must reset the balances to zero ( 0) after each collection of financial

data.

d.   Resetting the meter or loss of power must not affect audit figures held in
memory by the pay station.

e.   Revenue must be sorted by denomination of coin and/ or type of credit
card along with totals.

f.    Full reporting and auditing software must be included.

15.   Training
a.  Contractor must provide a training program for technicians and staff

responsible for:

1.   Installation, start up and maintenance/ repair of the units.
2.  Coin collection.

3.  Programming rates,   valid parking times,   etc.   through the

management software.

4.  Monitoring the equipment, generating reports and internal auditing.
Data file collection, credit card file downloading and processing, set
up and maintenance of user accounts, etc.

b.   Contractor must provide a thorough outline of the training content and
provide a training schedule for both software and hardware. The schedule
shall include continual education,  including emphasis on areas of City's
choice and for upgrades of software and/ or hardware.

c.   Contractor shall provide three ( 3) copies and one electronic version ( PDF)

of the operating manual in English for installation, maintenance and use
complete with wiring diagrams and specifications).  Manuals shall be

provided at the time the units are installed.

16.   Inventory of Parts
a.   Contractor must provide detailed list of inventory supplies with expected

life expectancy of each part in the bid.  The list should include the
recommended number of parts the Contractor should have in its inventory,
for each part, per meter.

b.   Contractor must provide a list of all parts should there be a need to order

additional items. This price list must be included in the proposal with the

costing as a separate attachment. Prices shall be guaranteed for two ( 2)
years.

1.   Parts must be described as either proprietary or non- proprietary.
2.   Parts must be described as either available refurbished or not.
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17.   Customer Support/Service

a.  Contractor must provide a point of contact that is reachable Monday
through Friday during normal operating hours ( 8 am — 6 pm) Pacific Time.

b.  Contractor must provide a point of contact for after-hours requests ( 6 pm —
8 am).

c.  Contractor must return phone calls the same day, should the City need
immediate assistance.

d.  The Contractor guarantees, for a minimum period of two ( 2) years from

the date of installation,  to repair or replace any part or component
determined to be defective in material or workmanship under normal use
and service at no additional cost to the City.

e.  Indicate if an additional warranty ( greater than the minimum required two
years) on parts and components is available.

f.   The Contractor shall provide the City with any new software releases for a
period of two (2) years at no charge.

g.  List the cost of the most recent software upgrade or new release for one
software package.

18.   Communications

a.  The Contractor must include a comprehensive communications plan that

shall provide the public with a smooth transition to meters.   The

communications plan is subject to approval from the City and shall include
items such as:

1.  Clearly written text useful for news releases,  handouts, web sites
and outreach materials on how to use meters,  with a focus on

customer convenience.

2.  A video, available to post on the web, demonstrating how to use the
meters.

b.  The City will specify color, logos and printed instructions at a later date. All
materials must be approved by the City before distribution.

19.   Installation Timeframe

a.  Units shall be installed and operational by August 12015.
b.  All safety considerations during installation must be taken by the

Contractor during installation.

20.   Quantities

a.  Quantities listed are estimates of anticipated usage for the initial term of

the contract. The City retains the option to increase or decrease quantities
based on actual installation and recommendations from Contractors and

vendors.  The City does not guarantee the purchase of any specific
minimum quantities during the term of this agreement.

Phase 2 — Parking Meter Program Management

Parking Meter Scope of Service
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The City currently plans to install up to 320 parking meters.   Contractor will have full
responsibility of the City's parking meter infrastructure operations including acquisition,
installation,  collection,  service, and repair for all planned and future meters. Contractor

shall operate in compliance with the City's existing and future meter policies and
procedures.  Contractor's cost estimates should be based on maintenance,  repair,

and routine replacement at end of useful life of existing parking meters. Under the
Concession structure, the City will negotiate a modification to the terms of the revenue
sharing if future changes to meter policies or number of parking meters were to take
place.

Contractor will provide a staffing plan with tables showing the days and hours of
enforcement, dispatch, and customer service that will be covered by Contractor's staff.
The staffing plan will also indicate the number of positions and whether they are full time
or part-time positions.   Contractors are encouraged to present a plan they believe will
accomplish the required scope of work and provide the best value to the City.  The City
will negotiate a modification to the terms of the revenue sharing if future changes to
meter policies or number of parking meters were to take place.

1.     Contractor' s Project Management Responsibilities

a.  The  " Project Manager"  is the person designated by the proposing
organization to be responsible for ensuring that all City needs are
continually met. This individual is also responsible for all services being
managed by the Contractor. Issues requiring the City' s attention are to be
communicated by the Project Manager to the City promptly as they arise.

b.  The City wants a clear understanding of the individual( s)  who will be
designated as responsible for planning,   organizing,   directing,   and
controlling the resources assigned to current and new responsibilities.
Contractor should include in their recommendation a discussion of their

strategy for meeting the following responsibilities:
1.   Management of Operations

2.  Status Reporting
3.   Human Resources

4.  Accounting Reports
5.  Staff Time reporting
6.  Staff Supervision

7.   Equipment and Supplies Management
8.   Issue Resolution

9.   Billing Process
c.   In addition to these areas, the responsibilities of the Contractor's Project

Manager(s) and supervising staff will include the following tasks:
1.   Performing Phase 1, the parking meter design and installation.
2.   Educating and leading the project team through the implementation

process.

3.   Monitoring the timely completion of tasks and the preparation of all
deliverables including progress reports and labor assignments.

4.   Managing risk and escalating issues to the City in a timely manner.
Parking Meter Scope of Service
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5.  Planning assignments and coordinating the daily activities of any
subcontractor.

6.   Monitoring staff and their progress by measuring success against
project objectives.

7.  Controlling staff resource assignments in conjunction with the City
staff.

8.   Providing a quality assurance mechanism for all Contractor
activities and deliverables.

9.  Assisting in the development of the services implementation plan.
10. Maintaining proper control and oversight of City's property,

equipment, and materials.

11. Providing staff schedules and performance updates to the City at
agreed upon regular intervals.

2.     Parking Meter Operations and Maintenance
a.  Parking Meter Technician Times and Days The Contractor will consult

with the City to determine how many parking meter technicians will be
required and their working days and hours. Contractors are encouraged to
present the plan they believe will accomplish the required scope of work
and provide the best value to the City.

b.  Meter Installation Meter installation will require qualified building and lane
closure permits.  These fees will be waived by the City.  Lane closure
permits will be issued by the City within the normal timelines for
processing this type of permit.

c.   Meter Collections The Contractor will be responsible for the collection of

monies from all meters. Contractor shall utilize systems and techniques for

the City to track and verify such collections in accordance with parking
meter industry standards.

d.  Equipment Contractor will describe strategies utilized to add additional

value to the City, such as installation of EV Charging Stations, meters that
accept debit and credit cards, etc.

3.     Parking Enforcement
a.  The Los Alamitos Municipal Code will be modified to allow for parking

enforcement of the metered spaces by Contractor staff.  The municipal
code will require Contractor to operate in compliance with the City's
existing and future Parking Enforcement policies and procedures.

b.  Contractor shall be responsible for staffing of all parking enforcement
operations and for initial and on- going training

c.   Contractor will prepare a staffing plan, as described at the beginning of
this section.   Enforcement hours will be clearly displayed on the meters
and/or applicable signage.

d.  Enforcement of parking- related codes under the proposed service
agreement will be limited to the new metered zones.  Trash pick- up and
street sweeping days for the metered zones will be provided.

e.  Issuance of Parking Citations
Parking Meter Scope of Service
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1.  Contractor staff will issue citations for violations of parking
ordinances and code sections when and where appropriate.

2.  The Contractor's staff shall use an electronic citation writing
device to issue parking citations whenever possible.  The citation
must contain the make, model, color, and style of vehicle,  license

tag number or Vehicle Identification Number  ( VIN),   violation

code number and description, base fine amount and additional fine

amount in the event there is a failure to respond timely,  badge
number, the location of the parking offense,   and the time and
date of the offense.

3.  At a minimum,  all information required by the California Vehicle
Code ( CVC)  must be present on the citation in order for it to be

valid.  The handheld ticket writers are capable of capturing digital
photos and voice recordings associated with a violation.

4.   If a manual paper citation is used,  it will be filled out in a

complete and legible manner.

5.  All citations must be placed on the windshield of the offending
vehicle as required by the CVC.   Additionally, the citation( s) shall
be mailed as required.  The Contractor is required to provide

handheld ticket writer, ticket stock, envelopes, and manual citation

books.

f.   Types of Violations and Corresponding Fines
1.   Contract service providers shall enforce all parking- related

ordinances, statues,  and codes related to the parking meters,  as
required by the City.  Parking Meters will be governed under the
Los Alamitos Municipal Code. Applicable code sections relating to
parking enforcement,   meter operations,   and towing will be
provided by the City, when available.

g.  Reporting Missing or Damaged Signage or Curb Markings
1.  Any missing,  damaged,  or illegible parking signage and curbs

observed in the field by Contractor enforcement officers are to be
reported to the City on a regular basis as required by the City.

2.  The type of sign and/ or and is exact location must be included in
such reports.  In addition,  the handheld ticket writers shall be

used to capture information regarding any missing, damaged,  or
illegible signs or curb markings in the field, and Contractor staff
shall provide a report at the end of each officer's shift.

3.   Responsive repair and/ or replacement will be accomplished by the
City using Public Works staff or a City contractor.

h.  Administrative Appeals/ Disputes

1.  As may be required from time to time,  the contract service
provider will be responsible to provide an administrative appeals

hearing process. This should also include a program for dispute
resolution.

i.   Court Appearance

Parking Meter Scope of Service
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2.  As may be required from time to time,  the contract service
provider will be responsible for having their employees appear in
court, on- time, and prepared to testify on parking- related cases in a
professional manner.

j.   Vehicles

1.  Contractor is required to provide parking enforcement vehicles.
The Contractor is required to supply all vehicles used in the Parking
Management Program.  The Contractor will be responsible for

replacement Parking Program Management vehicles in the future
based on a five  ( 5)  year useful life schedule unless mutual

agreement occurs to shorten or extend the useful life of any vehicle
in use.  The Contractor will be responsible for all operating
insurance, fuel, maintenance, and repairs.

2.  All vehicles used by enforcement and meter collections personnel
shall be clearly identifiable as performing parking enforcement and
collection operations for the City. Vehicle markings shall indicate
the operator is a private company authorized to provide services in
Los Alamitos.  Marking and color should distinguish Contractor's
vehicles from official City vehicles. The vehicle markings must be
approved by the City.  Parking citation enforcement and meter
operations staff shall operate all vehicles at all times in compliance

with all state and local motor vehicle and emissions laws.

3.  Vehicles shall not have missing parts or dents. The rear of all patrol
vehicles shall have a sign warning of frequent vehicle stops. All
vehicles used by Contractor's personnel shall have blinking flasher
lights installed on each vehicle's roof. These lights shall be used

when patrolling to warn other vehicles about the slower moving
enforcement and collections vehicle.

k.   Personnel

1.  Contractor will be responsible for all aspects of recruitment,

selection, and training of parking enforcement and meter collection
and repair personnel.   Contractor shall employ only persons
competent and skilled in the performance of the work assigned to

them and shall provide skilled and responsible supervision for such
persons.

2.  Contract service providers shall not use discriminatory hiring
practices in regard to ethnic origin,  race,  religion, gender, sexual

orientation,  and physical or mental disability.  Contractor must
adhere to all existing Government Code and City non- discrimination
policies.

3.  Contractor's personnel shall at all times be polite and courteous to

all citizens and City staff.
4.  Contractor's personnel shall be required to speak and write

effectively using the English language.
5.  Contractor will be responsible for assuring employee compliance

with all laws and regulations,  responding to inspections/audits by
Parking Meter Scope of Service
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regulatory agencies, and paying any fines or assessments levied by
regulatory agencies.

6.  The outsource service provider will be responsible for all
personnel supervision, discipline, and termination actions.

7.   City may require the removal of any Contractor's personnel, when
in the best interest of the City.

I.   Uniforms

1.  All personnel are to be provided with professional appearing
uniforms,  badges,  and ID tags.  They are to be designated with
logos on shirt and jacket sleeves,  and on hats with an emblem

designating them as official parking enforcement or meter
personnel. The color and design of uniforms must be approved by
City.  The uniformed personnel shall not resemble a City Police
Department uniform.

2.  All personnel are to be in complete uniform at any time during duty
hours including time in court.

3.  All enforcement personnel must carry City ID photo identification at
all times.

m. Training
1.   Contractor will be responsible for the complete training of parking

enforcement and meter maintenance and collections personnel.

Contractor shall maintain complete training records for each
employee, as well as any other records prescribed by law or City
policy as appropriate.

2.  The City will provide all materials related to enforcement
regulations.  All other training material is to be provided by the
contract service provider.

3.  Training must include, but is not limited to, the following:
a.  Customer service delivery and expectations
b.   Conflict resolution management

c.   Municipal code,  state statute,  and ordinances relating to
parking enforcement

d.   Giving testimony and hearing courtroom procedures
e.  Job procedures and emergency protocol
f.   Job safety as required by OSHA/DOSH
g.   Civil rights law and procedures

4.  Contractor will be responsible for all employment-related

recordkeeping,   and will provide,   upon request by the City,
personnel and training information for each employee.

n.  Routes

1.  The City will specify patrol routes,    meter collection and

maintenance routes,  and schedules.  The City seeks to ensure
that coverage is adequate, fair, regular, and consistent. Contractor

can propose changes to routes and schedules to the City as part of
their performance reporting meetings and reports.

Parking Meter Scope of Service
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2.  Contractor will alternate the Enforcement Officers patrol routes on a

regular basis to eliminate predictability.

4.     ALPR Enforcement Equipment and Services

a.  ALPR is an image- processing technology used to identify vehicles by their
license plates. It is a special form of OCR ( Optical Character Recognition)

where algorithms are employed to transform the pixels of the digital image

into the text of the plate number, Systems commonly use infrared lighting
to allow the camera to take the picture at any time of day.

b.  The use of vehicle- mounted ALPR equipment for parking enforcement has
rapidly become the norm for municipal on- street parking enforcement
operations.  ALPR allows parking enforcement officers to automatically
scan the license plates of parked vehicles to determine if the vehicle has

unpaid citations and is eligible to be booted or towed. Specialized ALPR

applications can also support more efficient issuance of time zone parking
violations,   more efficient management of on-street parking permit

enforcement, and support street sweeping parking violations enforcement.
1.  The City would like this option to be explored.    If this option is

feasible, Contractor will provide staffing for this function as part of
regular duties assigned to enforcement officers. The Contractor will

be responsible for all maintenance, repairs, and future replacement
of ALPR equipment.
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Attachment 1

Area Map
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Attachment 2

Cost Proposal Tables

TABLE 1

COST PROPOSAL WORKSHEET— STAFFING ALTERNATIVE

Staffing Costs

Classification Number Rate Cost

of Hours

Project Manager

Parking Enforcement Supervisor
Lead Parking Enforcement Officer

Parking Enforcement Officer ( FT)
Parking Enforcement Officer ( PT)
Customer Services Representative

Dispatcher

Parking Meter Technician
Parking Structure Attendant ( FT)
Parking Structure Attendant ( PT)
Total Cost of Staffing

Notes:

1.   Staffing costs should be based on contract service providers projected type and number of
positions proposer determines would be required to meet the scope of work.  Not all positions

listed will necessarily be needed.  Positions listed above that are fudged by proposer as not
needed or that could be combined should be so noted.

2.   For the Staffing Services Agreement, the proposed hourly labor rates should include all direct
and indirect costs,  and profit margin to provide the required staffing component of the
Parking Meter Management Program Services.    This includes applicable wages,  taxes,

benefits,  management costs,  insurance, staff training,  miscellaneous supplies,  corporate
overhead,  and other resources needed to meet the required scope of work and staffing
responsibilities.

3.   Starting each January 1st after the first anniversary of execution of agreement, the Contractor' s
rates for staffing may be adjusted annually based upon the increase or decrease in the " Bureau
of Labor Statistics of the U. S. Department of Labor All Items Consumer Price Index ( CPI- U) for

Los Angeles- Riverside-Orange County,  California Area"  for the most recently published
percentage change for the prior 12- month period of October through September.  Requests

for consumer price index adjustments ( CPI) shall be processed requested by the contractor
a minimum of 60 days prior to proposed effective date. Approval of CPI price adjustments

shall be reviewed and approved by the City's Parking and Outsource Services Manager.
No price adjustment shall be authorized if there are any unresolved contract disputes or
poor performance issues outstanding.

Parking Meter Scope of Service
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TABLE 2

Equipment and Supplies Number Purchase Cost/
Purchase & Reimbursement Annual Cost

Radio Communications Equipment- Purchase

Radio Communications Equipment Operation, Maintenance and

Repairs

Parking Enforcement and Meter Operations Vehicle( s) - Purchase

Vehicle Operation,  Maintenance and Repairs

ALPR Equipment- Purchase

ALPR Equipment— Maintenance and Replacement

Handheld Ticket Issuing Meter and Collection Devices - Purchase
Handheld Ticket Issuing Meter Maintenance, and Collection
Devices Maintenance and Replacement

Parking Meters - Purchase

Parking Meters Maintenance,  Replacement Parts and Tools

Manual Parking Citation Stock and Envelopes vr

Automated Parking Citation Stock and Envelopes
vr

Notes:

1.   Proposal should be based on the volumes indicated on the table and on the proposer' s estimates

developed from the information provided in the RFP.  The proposed annual cost will be paid in

twelve ( 12) monthly installments.   An adjustment shall me mutually agreed upon based on
changes in volume. Proposed rates shall be fixed for the first twenty-four ( 24) months of the
service agreement.

2.   The cost of fixed asset includes acquisition,  repairs,  maintenance,  operating costs and
replacement.

3.   Starting each January 1st after the first anniversary of execution of agreement, the Contractor's
rates for equipment and supplies may be adjusted annually based upon the increase or decrease
in the " Bureau of Labor Statistics of the U. S. Department of Labor All Items Consumer Price

Index ( CPI- U) for Los Angeles- Riverside- Orange County, California Area" for the most recently
published percentage change for the prior 12- month period of October through September.

Requests for consumer price index adjustments ( CPI) shall be processed requested by the
contractor a minimum of sixty ( 60) days prior to proposed effective date.  Approval of CPI price
adjustments shall be reviewed and approved by the City' s Parking and Outsource Services
Manager.  No price adjustment shall be authorized if there are any unresolved contract disputes
or poor performance issues outstanding.

4.   Communications Radios, as specified in the RFP, are to be acquired by contractor.  Cost under
the Staffing alternative should be billed to the City and include amortization over a five ( 5) year
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5) year useful life and include repair and maintenance costs.  Contractor is responsible for
replacement of radios as needed during the term of the service agreement and future
extensions.

5.   Vehicles that are to be acquired by contractor are discussed in section 19. 3 section g.  The
full cost of vehicles and operating,  insurance,   repairs,  replacement and contractors
burdened costs should be included in the proposed annual cost.

6.   ALPR Equipment is discussed in section 19. 4, and will be acquired by Contractor. Contractor
will be responsible for maintenance, repairs and replacement when useful life is completed.

7.   Handheld Ticket Writers, as specified in the RFP are to be acquired by the Contractor at the
start of the Staffing or Concession agreement.   Cost of repair,  maintenance, replacement
after completion of useful life and all operating supplies will be the responsibility of the service
provider.  •

8.   Parking Meters ( 320) are to be acquired by the Contractor. The cost of repair, maintenance,
replacement after completion of useful life and all operating supplies will be the
responsibility of the contractor,  Should additional Parking Meters need to be purchased,
Contractor shall provide them at the unit price in this cost proposal.

TABLE 3

COST PROPOSAL WORKSHEET- CONCESSION ALTERNATIVE

Item Amount

1.  Payment at the start of the Concession Agreement

2. Percentage of Parking Program Revenue to be retained by
Concessionaire.
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