




City of Los Alamitos

Agenda Report May 18 2015
Special Orders Item No:  3A

To:       Mayor Richard D. Murphy & Members of the City Council

Via:      Bret M. Plumlee, City Manager

From:   Jason Al- imam, Administrative Services Director

Subject:       Update on Fiscal Year 2015/ 16 General Fund Operating Budget

Summary:  This report provides the City Council with an update on preliminary Fiscal
Year 2015/ 16 General Fund Operating Budget.

Recommendation: Review and discuss the Proposed Fiscal Year 2015/ 16 General I

Fund Operating Budget.

Background

The
5th

City Council Budget Workshop was held on May 4, 2015, which provided the
City Council with an update on the preliminary budget for Fiscal Year 2015/ 16.   The
preliminary deficit was $ 210, 134.  This budget workshop provides the City Council with
an update on the proposed Fiscal Year 2015/ 16 General Fund Operating Budget.

Discussion

On May 4, 2015, several budget gap closure items were discussed and considered.
The City Council directed staff to move forward with the various budget gap closure
recommendations that did not reduce service levels.   Those recommendations have
been incorporated into the current proposed Fiscal Year 2015/ 16 General Fund

Operating Budget, which projects a surplus of approximately $ 1, 631.

Proposed Fiscal Year 2015/16 General Fund Operating Budget

Beginning Fund Balance 7, 552,857

Add: Revenue and Transfers In 13, 164,646

Less: Operating Expenditures/Transfers Out 13, 163,015)

Ending Fund Balance 7,554,488

Change in Fund Balance 1, 631



On May 4,   2015 General Fund operating expenditures were projected to be
13, 374, 780 for 2015/ 16 compared to the revised budget of $13, 163, 015.  The following

is a list of the expenditure reductions that have been incorporated into the 2015/ 16
budget:

Prefunding of capital replacement reserves with 2014/ 15 budget       $ 125,000

surplus, which is currently estimated to be approximately $ 512,000

Savings due to refinancing of 2006 Certificates of Participation 24,800

Savings associated with prepaying PERS 20, 000

Reduction to contractual services associated with savings by moving 3, 000

certain responsibilities in- house, which will be administered by a part-
time non- benefited Special Projects Coordinator in Administrative
Services

Reduction to leased equipment expense related to copiers 2, 800

Reduction to Administrative Services supplies expense due to the 800

elimination of printing services associated with the annual financial
report and annual budget document

Reduction to Police Communications Technology contractual 6, 505
services

Reduction to Community Development Planning contractual services 20, 000

Reduction to estimate expense associated with minimum wage 8, 860
increases

211, 765

Fiscal Impact

The proposed Fiscal Year 2015/ 16 General Fund Budget includes $ 162,000 of one- time
costs and an increase of $ 288, 000 in retirement costs.    The budget gap closure
measures provide for a balanced 2015/ 16 budget,  which the City has maintained
consistently year after year.

Submitted By:    Approved By:

das
i/k/h

Jason Al- Imam Bret M. Plumlee
Administrative Services Director City Manager

Attachment:   1. PowerPoint Presentation
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