
City of Los Alamitos

Agenda Report August 24,  2015
Consent Calendar Item No:  8E

To:       Mayor Richard D. Murphy & Members of the City Council

Via:      Bret M. Plumlee, City Manager

From:   Todd Mattern, Chief of Police

Subject:       Authorization to Purchase 800 MHz Hot Red Mobile Radios

SummaPy:     In conjunction with the County of Orange 800 MHz Countywide
Coordinated Communications System migration to an 800 MHz - P25 compliant system,
Motorola is offering discounted Hot Red radios if purchased by November of this year.
To proceed,  the Police Department is requesting authorization to purchase nine  ( 9)
vehicle mounted Hot Red radios to replace the soon to be obsolete radios.

ReCommendation:     Authorize the purchase of nine  ( 9)  " Hot Red"  radios in
furtherance of the 800 MHz Migration Project.

Background

Orange County continues to move forward with a phased upgrade of the 800 MHz
Countywide Coordinated Communications System ( CCCS).  As our current equipment

becomes outdated and is decommissioned we are requesting authorization to purchase
new hot Red radios to meet the P25 interoperability mandates. The Hot Red system
allows the radio to receive and transmit radio communications on our primary channel,
while also the receiving countywide " Red Channel" broadcasts.

Participation in the CCCS is essential to police service in Orange County.  Since the
inception of this project, the County has continued to refine the scope of the project and
the costs have been reduced significantly to the most recent estimation totaling

522, 795, which includes $ 339,621 for the City and $ 183, 174 for our 24.4% share of

West-Comm.



Discussion

Although equipment replacement was not scheduled until next year, Motorola is offering
a significantly discounted rate to purchase the Hot Red radios before November of
2015. The City is requesting the authorization to purchase the Hot Red radios now at a
50% discount. The other radios will be budgeted for next year as originally scheduled.

This radio project was engineered by Motorola in conjunction with the county, thereby
making Motorola the Sole Source provider. This purchase does not include any upgrade
to our share of the West-Comm responsibility or costs relating to the purchase of our
hand held mobile radios, which will come at a later date. As other phases of this project

move forward, staff will continue to update City Council as the information becomes
available.

The cost for this purchase is $ 62, 147. 99. The most recent quotation of cost estimation is
attached for your reference.    Furthermore,  approximately $ 5400 will be needed for
installation costs of these radios.

Fiscal Impact

139, 340 was budgeted in the Police Capital Expenditures Internal Service Fund ( Fund
51),  which included the estimated cost to purchase the Hot Red mobile radios

83, 000), estimated backbone costs ($ 11, 200), and the City' s share of West-Comm
costs ($ 45, 140).  Sufficient budget is available in account 51- 525- 5420 for the purchase
of the Hot Red mobile radios and the related installation costs.

The Police Capital Expenditures Internal Service Fund  ( Fund 51)  had a balance of

726, 727 as of June 30, 2015.  The following table provides an overview of the updated
cost estimates for this project:

Portables & Mobiles 172,475

Hot Reds 62, 148

Installation/Accessories 15,000
Backbone 90,025
West-Comm 183, 147

Total 522, 795

Paid through 6/ 30/ 15 5(  3,413)

Remaining Costs 469,382

Submitted By:     Approved By:

y°     ,   
Todd Mattern Bret    . Plumlee

Chief of Police City Manager
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Fiscal Impact Reviewed By:

1auf+ClL' r rn
Jason AI- Imam

Administrative Services Director

Attachment: 1. Moforola Solutions 800 MHz Hot Red quote
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Attachment 1

Quote Numbcr.   QU0000322582

IM? T ROLA SOLUTIONS
Effe` t'° e:  o2JUN zois

Effcetive To:      3] AUG 2015

Bill- To:  Ultimate Destination:

LOS ALAM[ TOS POLICE D@PT, CiTY OF LOS ALAMITOS POLICE DEPT, CITY OF

3201 KATELLA AVE 3201 KATELLA AVE

LOS ALAMITOS, CA 90720 LOS ALAMITOS, CA 90720

United Statcs United States

Attention:       Sales Contact:

Name:   CASSANDRA PALMER Name:   Lara Prietto

Phonc:   ( 562) 431- 2255 X410 Email:   IpriettoCadvanccdcicctronics. com

Phone:   310- 725- 0410

Contract Numbcr:     ORANGE COUNTY,( CA)

Freight terms:  FOB Destination

Pavmcnt terms: Nct 30 Due

Itcm Quantity Nomenel iture Descrip[ ion List price Your price Ex ended Price

I R 1SUILS9P A' IAN APX6500Z NOOMFlZMIDPOAA' ER 5.5. 2J0,00 S3SO4. 10 S2R. 032. N0
MORILC

la ft Q:75pR'     ADIJ_ 1NTI' 4A4 AVE] 62- R90h11IZ

Ib S G361AH ADD: P25lRCVKIKGSOfTW RG

Ic N Gs q      HVH: SMARILOKLOP[ RnT10N
APX( 500

Id N i80fif3C ADD_ nSTRO- DIGICALCAI
OPEIt4110]'

Ic R GAO> IOOAA DFLtiOSFS- STDIVnRRANTYAPPLIrS

If R GNSAG AUD: APXV003 O C4IVCEDED
A1TCi.

I6 H G9UAC ADD_NO 91CItOPHOAE LDCD

Ih N I318CR 1DD_ ACXILABYSPKR]. SWATT

li 8 G67U ADD: RFMOl'CMOU6' fMIDPOWIiR

Ij 8 G 111117A  ENILDUALRADIOOPERATION

SECOVDARVRnDIO)

Ik   % i444AY:      ADD: APXCONTROLHEAD
SOFT 1' ARE

8 M25UR59PWIAV APX65007/ BUOMHZMIDPOWF.R 57293. 00 54. 89301 339, 144. 08
MORII I'

a N GilSAW ADD. ArTI' 4U AVE] 63- 890MHZ

26 N Gn01113AA ENII. WALRADIOOPERATIOV

PRIMARV RADIO)

2c 8 GA01I ISAA ADD: DUAL RADIO Sl' ACKANLE MP
TRU6NION

2d R WS'J9BF ADU: N MODP. DIRECT En'TRY

3c N Gtl51AG ADD: AES/ D[ S- XVDESOFB

HNCRYPTION

2f R W969BG ADD: MCLTIPLEKEVGNCR} PTIOA

OPCRATION
8 GAOOROSAA ADD APX 07 CONT20L HEAD_

2h 8 G67Cn ADD R[ MOTEMOUN' IMID OWI?R

2i R W226A ADD_ PAI.MMICROPHO E

2j N G8066      ADD_ASTRQ DIGI"I' AL CAI
OPERAIION

2k 8 G444AE ADU. APX COT'TROL HEAU

SOFTWAR'

21 ft BISCR ADD: AUX1LAItY SPKR 7. 5 WATT

m 6 G361AH ADD: I' 35' f2l1NKING SOFTWARE

n S GSIAU CrH: SMARI'LONGOPfRATION
APX(,500

2o N GA0510(lAA D[ I__NOSf-S- STDWARRANTVAPPIJfS



Itcm Quantity Nomenclaturc Descriptiun Lisf price Ynur pricc Extcndcd Price

I M30URS9PWIAV 7 FOOSNGLF.BAADAPX9500 t8,'J33. 00 S$ fi90. N4 gSG94N4

a I G 35AW ADD: A T li4 WAVE"] 6& N90 MHZ

3A I G139AC ADD: APXfvlO'IDRCYCLECHSFWR

3c I G444AE ADD: APX COVTROLH2AD
SOfTWARE

3d 1 G OOROSAA ADD FlPX 07 COYTROL IIFAD.

i 1 in01113AA EVH_ DUALkADI00PERnlION

PRIMARY RADIO)
3C I GAOI l lspp ADD: DUAL RADIO STACKABLtl MP

TRUATION

3g I GA01116AA ADD DUAL RADIO AUDIO
COM6ISER

3h 1 iR51AG ADD_ GSDESXLNES-OF6
G1' CRYP' f1pV

3i I W969BG ADD: MULTIPI. fKEYENCItYP lO
OPGRATI06

3j I G67CA ADD RFMOTHMOI; TMIDPOWEIi

3k I Wfi20AE ADD_ OM97iCYCLELNCI. EEDED
APFX

I I GYOAC ADD. KOMIGROPHONENCEDLD

3m I G806BH MD'.ASTRO- DIGITAL CAI
OPr.RnTION

3n I OI4CR 1DD ACXILAIiV SPKR Z$ WqT'f

3o I GSI T rNILSMARfGONI! OPfRnTlOAAPX

3p I G361FlH ADD_ P25TRLVKI GS01' T\ VARE

3q I GAOSIOO A Dlil_ OSPS- S' ID0.'ARNAVTVAPPLIrS

4 I M25VR59PWIAN MX( SU07/ SOIIMHLMIDPOWGR SS, VUUO 5.53439 53, 531_ 9
MOBILE

4a I G335AW ADD: Ah"f1 4R'pVF7Q- fl9UM11Z

4D I GA0111] AA E]' H: DUALRADIOOPENATIOR

SECOp'DANY R DIO7
4c I G8SAG ADD: APX VO 0207 CH' EEULD

MTCi.

4d I G67CA ADD RG 101 E MOUNT MID PON HR

4e I G90AC ADD_VO MICROPIIO[ NF_EDED

4C I G80fiB2 ADD ASTRO. DIGITALCN
OPEIiAT10S

4g I G444PG AUD: APX COKTIiOL HEAD
SOFTR AItE

3h I G142AD ADD: NOSPFJ KCR' HEDED

4i I G361AH ADD' P25TRU KI GSOFT'WARE

Yj I GSIAU T'H: SMARTZ.O COPERATIOV
APXG500

4k 1 GAOSIUOAA DLL VO SFS- STD N' ARRANTYAPPLIHS

Total Quotc in USD 76, 402. 1]

PROMOTIONAL PRICE ONLY VALID IF RADIOS PURCHASED BY NOVHMBER 2015 AND SHiPPED BY DECEMBER 31, 2015
Pricing per Orange Connrv Price Book Agreement# MA-0( 0- 15011560
PROMO PRICE: MOBILE HOT RED=$ 6266. SO, MOTORCYCLE HOT RED= 6884. 50
SUBTOTAL= 557, 016. 50
TAXES= S456132
SHIPPING= 5570. 17
NEW TOTAL= S( 2. 147. 99



THIS QUOTE IS BASED ON THE FOLLOWING:

I 7his quotztion is provided to you for infomiation purposes only and is not inte ded to be an offcr or a binding proposal.

If yon wisl to purchase die quoted products, MotoroJa Solutions, Inc.(" Motorola") will be pleased to provide you with o r standard terms
and conditions of sale( which will include the capitalized provisio s below), or altematively, receive your purchase order wl ich will be
ackno vlcdged.

Thank you for your conside ation of Motorola products.

2 Quotes arc exclusive of all installation and programming charges( unless expressly stated) and all applicable taxes.
3 Purchaser will be responsible for shipping costs, which will be added to the invoice.
4 Prices quoted are valid for thirty(30) days from the date of this quotc.
5 Unless otherwisc stated, payment will be due within thirry days after invoice. Invoicing will occur concun entiy with shipping.

MOTOROLA DISCLAIMS ALL OTHER WARRANTIES WITH RESPECT TO THE ORDERED PRODUCTS, EXPRESS OR
IMPLIED INCLUDING THE IMPLIBD WARRANTIES OF MERCHANTnBIL]' IY AND FITNESS FOR A PARTICULAR PURPOSE.

MOTOROLA' S TOTAL LIABILITY ARISING FROM THE ORDERED PRODUCTS W1LL B& LIMITED TO THE PURCHASF,
PRICE OP THE PRODUCTS W1TH RESPEC' C TO W HICH LOSSES OR DAMAGES ARE CLAIMED. IN NO EVENT WILL
MOTOROLA BE LIA6LE FOR INCIDENTAL OR CONSEQUENTIAL DAMAGES.


