
City of Los Alamitos

Agenda Report August 24,  2015
Consent Calendar Item No:  8H

To:       Mayor Richard D. Murphy& Members of the City Council

Via:      Bret M. Plumlee, City Manager

From:   Corey Lakin, Recreation & Community Services Director

Subject:       Rivers and Mountains Conservancy Proposition 1 Grant Application

Summal'y: The Rivers and Mountains Conservancy ( RMC) received $ 30 million from
Proposition 1 for grant projects along the San Gabriel and Lower Los Angeles Rivers.
Los Alamitos is a candidate for this grant funding,  however, with a complicated and
competitive grant program, staff is seeking assistance from a consultant to write the
application to assist with funding of the " Purple Pipe ProjecY', if the project is deemed
feasible when working with all the involved organizations.

ReCommendatlons:  Authorize the City Manager to enter into an agreement
approved by the City Attorney with California Consulting to complete a grant application
on behalf of the City of Los Alamitos for the RMC Proposition 1 Grant and appropriate

6, 000 from General Fund Reserves for their fee.

Background

For several months, City staff has met and had conversations with several individuals
from various organizations to determine the feasibility of placing piping to bring
reclaimed water from the Los Angeles County Sanitation DistricYs Long Beach Water
Reclamation Plant into Los Alamitos.

Rivers and Mountains Conservancy

Staff reached out to staff at the Rivers and Mountains Conservancy to seek their
support and discuss any questions about Los Alamitos applying for Proposition 1 grant
funds for a project to bring reclaimed water into Los Alamitos. The RMC distributed an
initial "Water Bond Project Identification" application to identify the number and types of
projects agencies were interested in applying for and to help them put together the grant
guidelines. Staff put together an estimated $ 2. 5 million project that would bring recycled
water from Long Beach to Oak Middle School to help save water and to reduce the
costs of watering the 10 acre facility.



Los Angeles County Sanitation District

Staff met with the Earle Hartling, Water Recycling Coordinator on Thursday, April 2 at
the LA County Sanitation District Whittier office to discuss the Purple Pipe Project and
whether the County has any water available to provide Los Alamitos.  Mr.  Hartiing
provided staff with excellent information and options on how to move the process
forward including an option to contract with the City of Long Beach to purchase recycled
water from their system or to contract directly with the LA County Sanitation District to
purchase the water from them. However, the City of Long Beach has a contract that
never expires with the LA County Sanitation District to receive 100% of the recycled
water that it needs from the Long Beach Water Reclamation Plant  (LBWRP).  Mr.

Hartling indicated that the City should discuss the desire to purchase the recycled water
with the City of Long Beach to see if they are willing and able to provide the water to
Los Alamitos. Mr. Hartling said he would also start the discussion on his end with his
superiors about the possibility of Los Alamitos purchasing the water directly from
LASD. Should the City of Long Beach agree that it can part with the estimated 15- 20
acre feet of water needed for Oak Middle School Field and possibly Coyote Creek Park,
then Los Alamitos has to decide which of the options to move forward with:  install a
small pump station at the LBWRP and purchase the water from LASD directly or
purchase the water from the City of Long Beach. Both options would require a couple
million dollars to install the necessary infrastructure to get the water from Long Beach to
Los Alamitos. Additionally,  Mr. Hartling informed staff that the local water purveyor in
Los Alamitos may need to be involved.

City of Long Beach

Staff spoke with Chris Pincherli, Senior Program Manager for GIS & Recycled Water

Engineering from the Long Beach Water Department. Mr. Pincherli informed staff that
currently the City of Long Beach uses as much of the reclaimed water as possible with
their current infrastructure and five months out of the year ( November-March),  they
historically had some excess water.  However, during the other seven months of the
year ( April- October), they are short water,  causing the LB Water Department to ask
recipients to opt out of using recycled water during that time. He informed staff that they
do sell water to other agencies ( i. e. Signal Hill, Lakewood Country Club, etc.), but have
never sold water to agencies outside LA County. Mr. Pincherli provided staff with an
estimate of $200- 250 per linear foot for the installation of the purple pipe, putting the
infrastructure costs at nearly $ 1. 5 million. Additionally,  he let us know that rates for
recycled water in Long Beach are about 30% less than potable water ( all available on
their website:  www. lbwater.orp),  since the City would water in the evening during
peaking"  hours for reclaimed water.  Mr.  Pincherli recommended we speak with the

local water purveyor to see if they need to be a part of the purchase and he would need
to check with his team to see whether they could sell to another county and if they
would have enough water to do so.
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The City Manager spoke to the Long Beach City Manager Pat West who referred him to
the Long Beach Water Department Director Kevin Wattier. Mr. Wattier has been on
vacation so the City Manager spoke to the Assistant General Manager Anatole Falagan
who was going to speak with Mr. Wattier upon his return. Mr. Falagan indicated that the

City of Long Beach and the Water Department should not rule out the possibility of
providing reclaimed water to Oak Middle School in Los Alamitos; however, he and Mr.

Wattier would help identify the parties that would need to be involved ( including the
Municipal Water District). Mr. Falagan indicated that when staff is able to speak with the
General Manager, he could help provide a historical perspective of this project being
perceived 10 years ago to move reclaimed water to the east side of the river ( Los
Alamitos area). Mr. Falagan also asked about Golden State Water's role in the project.
Mr. Falagan confirmed that the City of Long Beach has an agreement with LA County
Sanitation District to provide reclaimed water to all of City of Long Beach needs for
water for parks and fields. He said concurrently that the Water Reclamation District is
working with the LA County Sanitation District to provide reclaimed water. They can
help Los Alamitos identify all of the parties involved and all of the potential sources that
are demanding the reclaimed water. He indicated we would need to have some sort of a
demands analysis done to determine just how much reclaimed water we would need to
accomplish our objective of bringing the reclaimed water to Oak Middle School.

The City Manager received a call from the Long Beach Water Department Assistant to
the General Manager Eric Leung in response to his question of " Is Long Beach willing
and able to provide the City of Los Alamitos with reclaimed water?" He told the City
Manager he was calling on behalf of the General Manager Kevin Wattier and his
response was very short with very little detail behind it. He said that the City of Long
Beach is " fully subscribed and no reclaimed water is available." Mr. Plumlee asked for
an explanation and Mr. Leung said it was due to the drought and all of the reclaimed

water being already subscribed to other uses. The City Manager asked for a meeting
with the General Manager and Mr. Leung said the General Manager's secretary would
be in touch. Mrs. Fox, the General Manager' s secretary, responded to the City Manager
that Mr. Wattier "has looked at the issue regarding availability of recycled water for Los
Alamitos, and notes that there is no recycled water currently available from the Long
Beach recycled water program."

Golden State Water Company

Staff met with Golden State Water's General Manager Ken Vecchiarelli regarding the
Purple Pipe Project and stated that he would prefer a regional approach to seeking the
use of recycled water from within Orange County and within Golden State Water's
control. He also indicated that no matter where the reclaimed water came from, Golden
State Water is the sole water purveyor for Los Alamitos and therefore would charge a
markup on the water the City brought in from Long Beach and/ or the LA County
Sanitation District.
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Orange County Sanitation District

The City Manager spoke with the Orange County Sanitation District General Manager
Jim Herberg regarding bringing reclaimed water into Los Alamitos.  The General
Manager was supportive of the idea of reducing the use of potable water, but noted the
distance to the OC Sanitation DistricYs current reclaimed water which made it
impossible for the OCSD to get the water to Los Alamitos.  However,  he encouraged
discussions with the Los Angeles Sanitation District and offered his support.

City of Cerritos

Staff reached out to the City of Cerritos for information regarding their agreement for
providing reclaimed water to Forest Lawn in Cypress. Cerritos staff explained that they
have excess capacity to allow other agencies to use their reclaimed water and they
have already done agreements with agencies in Orange County. Los Alamitos would
have two options, one is to pipe it in from their plant located near Norwalk and Del Amo
like the City wanted to do from Long Beach, and the other option is to enter into an
agreement to truck in the reclaimed water. Cerritos have agreements in place with La
Palma and Cypress now to truck reclaimed water into certain locations in their cities.
Staff is arranging follow up meetings with Assistant City Engineer Kanna Vancheswaran
and Senior Assistant City Manager Vince Brar to discuss options for bringing recycled
water from Cerritos into Los Alamitos. Had an existing infrastructure in place, placed in
1980' s in a grant,  use recycled water all parks,  medians,  recycled water all public
schools in Cerritos.

Discussion

Staff attended one of the San Gabriel and Lower Los Angeles Rivers and Mountains
Conservancy's public meetings regarding the Proposition 1 proposed grant guidelines at
the end of July. Staff received a copy of the 55- page guidelines and heard the one-hour
presentation from RMC staff regarding the grants.  Several agencies attended the
meeting with a questions being answered including grant amounts,  partnerships and
other topics of interest to Los Alamitos.

The grant guidelines are very specific with more than 65 areas where points are given
for different aspects of the project.  With the amount of details needed in the grant
application, the short timeline ( December 2015 deadline) and since City staff do not
necessarily have the expertise nor resources available to put the grant together in time,
the City Manager has negotiated with California Consulting to provide this service for

6, 000 with no contingency ( typical rate is $ 15, 000). Staff contacted RMC Executive
Officer Mark Stanley to see if he had any other consultants that may be available to help
prepare the grant and Mr. Stanley has yet to respond. The City would only contract with
California Consulting if it is determined the Purple Pipe Project is feasible. Staff is also
currently reaching out to the cities of Lakewood and Cerritos to learn more about the
project bringing reclaimed water from Cerritos through Lakewood to Forest Lawn in
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Cypress. This may provide more insight into a similar program and/ or provide another
avenue for reclaimed water to get to Los Alamitos.

Fiscal Impact

California Consulting is seeking  $6, 000 to write and submit the RMC Proposition 1
Grant application for the City of Los Alamitos. The City will be seeking a $ 2 million grant
grants range from $ 250,000-$ 2 million) from the $ 30 million available, to pay for the
Purple Pipe ProjecY' to bring recycled water from the Los Angeles County Sanitation

District Long Beach Water Reclamation Plant to Oak Middle School Field ( and possibly
Coyote Creek Park) in Los Alamitos.

Submitted By:   Approved By:
J-'

r  —

J   '

j

Core kin Bret    . Plum ee

Re ation & Community Services Director City Manager

Fiscal Impact Reviewed By:

N( s.L un

Jason AI- Imam

Administrative Services Director

RMC Prop 1 Grant Application
August 24, 2015

Page 5 of 5


