
MINUTES OF THE CITY COUNCIL

OF THE CITY OF LOS ALAMITOS

SPECIAL MEETING — August 10, 2015

1.       CALL TO ORDER

The City Council met in Special Session at 6: 16 p. m., Monday, August 10, 2015,
in the Council Chamber, 3191 Katella Avenue, Mayor Murphy presiding.

2.       ROLL CALL

Present:       Council Members:   Grose, Hasselbrink, Kusumoto,

Mayor Pro Tem Edgar, Mayor Murphy

Absent: Council Members:   None

Present:       Staff:       Bret M. Plumlee, City Manager
Lisa Kranitz, Assistant City Attorney
Jason Al- Imam, Admin. Services Director

Corey Lakin, Community Services Director
Steven Mendoza, Development Services Director

Windmera Quintanar, CMC, City Clerk

Assistant City Attorney Kranitz advised Council had not asked for public comment at the
prior Special Joint meeting, subsequently she spoke with all audience members present
and confirmed no one wished to make public comments on the matter.

3.       SPECIAL ORDERS OF THE DAY

A.       Cable Operations Manager Administrative Services)

The item for City Council consideration was selection of a Cable
Operations Manager.

City Manager Plumlee introduced the item.     Administrative Services

Director Al- Imam summarized the Staff report, referring to the information
contained therein, and answered questions from the City Council.

Mayor Murphy opened the item for public comment.

JM  ' vier resident,  spoke in favor of having training available for the
equipment and studio.   He stated he was supportive of Larry Strawther's
proposal because it took into consideration having training and education
available to the public.



Stephen Hammond,   resident,   indicated the Cable Commission had

formulated a training program that is available. He spoke in opposition to
the Commission reporting to the Station Manager.

Mayor Murphy closed the item for public comment.

Applicant Douglas Wood made a presentation to the City Council.

Council Member Grose called a point of order,  and asked if questions

would be asked in a similar fashion to Commissioner Interviews.

Mayor Murphy advised Council would score the applicants based on their
presentations.

Applicant Wood provided the following responses to Council' s follow up
questions:   the fee proposal was for three years of service and

expectations would be fine- tuned with the City Manager; $ 24,000 was to
maintain the current level of service and an additional  $24, 000 would

cover insurance,  if stipulated;  currently employed full- time at another
facility and would use sub-contractors to fulfill all duties; belief that using
capital funds to create a high efficiency television studio would increase
revenue and maintain LATV in the long term; and, continued support for
public access studio and van operations.

Applicant John Underwood made a presentation to the City Council.

Applicant Underwood provided the following responses to Council' s follow
up questions: support for continued studio and van operations; belief that
he had no other responsibilities that would interfere with his role as Cable

Operations Manager;  sensitive to his dual role as Cable Commissioner

and producer;  and,  the City Attorney's opinion that he did not have a
conflict of interest.

Mayor Pro Tem Edgar questioned if Council was delegating a level of
expenditure with this contract.

City Manager Plumlee clarified the Council will enter into agreement with
Cable Operations Manager.  He gave a brief overview of the process to

date and concluded the Cable Operations Manager will assist in

determining the role of the Cable Commission.

Mayor Pro Tern Edgar stated concern for the spending authority and
procurement process.  He questioned production costs approval and if

there was a continued need for Cable Television Commission.

City Manager Plumlee advised the City would continue to abide by
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purchasing ordinance. He indicated production would be indentified in the
scope of the agreement and reiterated the Cable Operations Manager

would determine the role of the Commission in a future phase of the

agreement.

Applicant Underwood provided the following responses to Council' s follow
up questions:  Commission has a vital role in overseeing management
operations and making sure they are in confirmation with policies,
procedures,  and guidelines;  belief that Station Manager had a broader

scope and more comprehensive responsibilities than a Production

Manager;   perception from historical standpoint that Commission is

necessary; would not vigorously enforce the oversight of the Commission;
understanding that current policy allows Commission overriding authority
over policies and procedures;   support for a sliding scale,   pay for
production model;  production of 175- 200 shows ranging from  $ 500-

600/ production;  list of prospective producers included with proposal,

currently on hold pending resolution of LATV operations; as an individual
he would be paid a principal amount from the General Fund, using trained
contractors when needed,  in an amount not to exceed  $ 26,000;  City
productions would be over and above the principal amount and paid

directly to the producers;   optimistic CAP Act funds would be approved,
but would rely on fundraising for revenue if not approved;  grants,
underwriting,  and sponsorships would be paid to the City;  and,  Youth
Center's utilization of studio for after school programs and promotional

material.

RECESS

The City Council took a brief recess at 7: 27 p. m.

RECONVENE

The City Council reconvened in Special session at 7: 38 p. m.

Applicant Larry Strawther made a presentation to the City Council.

Applicant Strawther provided the following responses to Council' s follow
up questions:  goal to provide a vision statement and role for the
Commission;   unlikely he would recommend the Commission make
suggestions for high technical equipment; goal to have funding for new
monthly local programming come from sponsors;  OUR Los Al would
receive all revenue and would redirect funds to the City,  including a
percentage of profit;  possibility of having enough local programming for
two channels and additional space to sell advertising;  goal to get high
definition server upgraded and stream meetings online as early as Council
can approve equipment upgrade;  goal to continue working with local
producers and Doug Wood; minimal upgrades to the studio, with focus on
upgrade the van which can be used as a mobile studio; contract would be
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with CSMP, with Mr. Strawther as the lead person running the station and
raising funds, working directly with the City Manager; previously operated
LATV without a Commission;  confident he could raise needed funds

should Republic's contribution stop;  addressed concerns about funding
going through the 501( c) 3 and likened it to the same situation as the
Museum Association being a vendor that leases the building from the City;
OUR Los Al would continue to work with all community partners to ensure
successful programming; support for van outside of the studio that would
control all aspects and could work to support the studio; would not spend

significant funds on hard construction of the studio;   could begin

implementation immediately, first step being obtaining proper equipment
to being marketing;  equipment recommendations came from the cable
consultants vision study;  compliance with insurance requirements;  and,
discussion regarding the City's right to intellectual property and royalties.

Applicant Mark Andrews withdrew his proposal.  He offered the following
suggestions:  LATV should be representing unique things Los Alamitos
does as a community; how equipment can be repaired or made to work
with the small budget; importance of a business plan; van production for

sports programming usually gains community support;  and,  reiterated

broadcasting events that highlight the community.

Mayor Murphy thanked Applicant Andrews for his patience and advice.

RECESS

The City Council took a brief recess at 8: 34 p. m.

RECONVENE

The City Council reconvened in Special session at 8: 42 p. m.

Motion/ Second: Hasselbrink/Kusumoto

Motion: Direct Staff to enter into negotiations with OUR Los Al, using Larry
Strawthers as the main point of contact.

City Manager Plumlee clarified Staff would bring back a Scope of Services
and Agreement for Council approval.

Council Member Grose clarified the vision statement included in the RFP

was presented to Council, but no action was taken.

City Manager Plumlee advised the recommendation was to receive and
file. Staff had received direction to move forward with the RFP.

Council Member Grose asked if a motion was made on the matter.
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City Clerk Quintanar read the motion from July 21, 2015, "The City Council
authorized the City Manager to release an RFP for a Cable Operations
Manager" and indicated there was no motion to receive and file the report.

Motion/ Second: Hasselbrink/ Kusumoto

Carried 4/ 0 ( Grose abstained): The City Council directed Staff to enter into
negotiations with OUR Los Al, using Larry Strawthers as the main point of
contact.

4.       ADJOURNMENT

The City Council adjourned at 8: 46 p. m.

Richard Dirph  , Mayor

Attest:

r

l.... t 1%,•\.r
Windm ra Quintanar, CM City Clerk
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