
City of Los Alamitos

Agenda Report October 19,  2015
Discussion Items Item No:  11A

To:       Mayor Richard D. Murphy & Members of the City Council

Via:      Bret M. Plumlee, City Manager

From:   Steven A. Mendoza, Development Services Director

on Behalf of the Parking Solutions Working Group

Subject Parking Reform within the Commercial Area of Old Town East and
Medical Area

Summat'y:   This Staff Report provides a basis for parking reform within the
commercial area of Old Town East and the Medical Area to decrease the opportunities
for all da employee parkin in the public parking spaces within the area.

ReCommendatlon:  Review,  discuss and provide direction to Staff regarding the
implementation of various parking reform measures.

Background

All day street parking has become the preferred choice for employees in the commercial
area of Old Town East and the Medical Center area, as it is conveniently located and
free. The result is automobiles parked for long periods of time with little turnover of
parking.    The City seeks a solution.  Recognizing that Los Alamitos continues to have
parking problems and those problems have existed for over 15 years,  in September

2014,  the City created a Parking Solutions Working Group to investigate parking
solutions including Enforcement,  Parking Time Limits and Parking Meters within the
commercial area of Old Town East and the Medical Center Area.

Discussion

Since parking is such a costly asset to provide,  the City is carefully considering
opportunities to maximize use of current parking assets. In addition, the City is looking
to implement new practices that better align parking services with community
expectations and the reality — and opportunity — of a high demand for parking in some
locations.  The goal is:



Provide customer-friendly experience for convenience & access.

Maintain a responsibility to optimize public investment in parking.
Maintain small town, walkable form that has evolved over years of purposeful

planning and growth.
Support a " park once",  pedestrian- friendly vision that encourages walking
around the area but allows for choice of where to park.

Facilitate economic development through flexible policies.

Discourage the use of public spaces by area employees.

To that end, the Working Group met biweekly to define the region, address necessary
infrastructure, develop a Request For Proposal, review proposals, suggest alternatives,
discuss outreach and study the existing parking conditions within the area.    The

Working Group has developed a report on the parking issue; that report entitled: Old
Town East and Medical Area Parking Report, is included as Attachment 1.  The report
outiines the current parking situation in the area and provides for four recommendations
from the Working Group for consideration by City Council.

Staff is seeking direction from the City Council toward implementation of the following
recommendations:

Step 1 Increased Enforcement

Parking enforcement does serve an important function in keeping prime
parking spaces available to customers. Where enforcement is weak and
rates are low, employees will have a tendency to park in a location that is
most convenient for them.   Customers,  arriving  ater than first-shift
employees, can' t park in these convenient spaces and must look a block

or two away. With the recent hire of a second Police Aide dedicated to
Parking Enforcement, Staff has implemented this step toward enforcement
of area parking. This will assist with a better understanding of the parking
situation in the area and will double the enforcement presence.

Enforcement should be increased using guidelines for best management
practices. This recent expansion of an officer will improve the customer

experience.  The City' s 2015- 16 Budget provided the funds to hire a Police
Aide to perform parking enforcement.

Step 2 Implement Additional Time Limited Parking
It is the Parking Solutions Working Group' s belief that improved
enforcement and implementation of time limitations will force employees

back onto their employer's site which will then free up much needed
parking in the area. As an interim measure, the City's Staff is proposing to
establish time limits ( 2 hour or 3 hour) that would be strictly enforced with
additional police staffing. The primary alternative that cities can use to
create vacancies in prime parking spaces is to set time limits and give
tickets to violators.  Time limits,  however,  bring several disadvantages:
enforcement of time limits is labor- intensive and difficult.    Downtown
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employees, who quickly become familiar with enforcement patterns, often
become adept at the " two hour shuffle",  moving their cars regularly or
swapping spaces with a coworker several times during the workday.  Even
with strictly enforced time limits,  if there is no incentive to persuade
employees to seek less convenient, bargain- priced spots, employees will

probably still park in prime spaces.

Step 3 Second Parking Assessment
After implementing the additional parking enforcement and time limits Staff
will then re- evaluate the parking situation in the area and will engage the
Parking Consultant to complete a second parking assessment to
determine the parking capacity post implementation in the hope that the
peak demand will have been reduced from 11 a. m. to 2 p. m.

Step 4 Establish Paid ( Meter) Parking
After the second parking assessment is completed, if parking demand is
not reduced to the desired level,  Staff will recommend exploring other
parking solutions including parking meters.    This will ensure parking
availability for visitors along the blocks in the subject area that experience
the highest parking occupancy rates. The goal of the paid parking pilot
program is a significant reduction in the abuse of time limited spaces by
employees who park all day, thereby improving parking space availability
for visitors, and ease the overall experience of people who drive to the
area.

Fiscal Impact

The cost for implementation of the various recommendations will be brought to the City
Council prior to implementation as a separate action.
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Development Services Director City Engineer

Approved By:
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City Manager

Attachments: 1. Old Town East& Medical Area Parking Report
2. Fehr& Peers Parking Assessment
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