
MINUTES OF CABLE TELEVISION COMMISSION
OF THE CITY OF LOS ALAMITOS

REGULAR MEETING — June 2, 2015

1.       CALL TO ORDER

The Cable Television Commission met in regular session at 7: 04 p. m. on June 2,
2015,  in the Council Chamber,  3191 Katella Avenue,  Los Alamitos,  Chair
Underwood presiding.

2. ROLL CALL

Present: Commissioners Hammond, Poe, Singer, Underwood

Student Volunteer Ellison

Absent:  Commissioners Clayton

Present: Staff Jason Al- Imam, Administrative Services Director

Catherine Howard, Police Department Secretary

3 ORAL COMMUNICATIONS

Chair Underwood opened Oral Communications. There being no one present
wishing to speak, Chair Underwood closed Oral Communications.

4.       MINUTES

Motion/ Second: Poe/ Hammond

Unanimously Carried:  Commissioner Singer and Chair Underwood requested
three minor changes to specific verbiage within the draft minutes, after which the

May 5, 2015 Cable Television Commission meeting minutes were approved.

5.       Discussion Items

A.  Review and discuss LATV Fund 28 Year to Date Activity Report

Administrative Services Director AI- Imam provided a brief summary of the
information contained within the report, which confirms little activity. The City
receives Time Warner PEG payments in May and August, which accrue back
to the fiscal year,  and an annual payment from Verizon of approximately

15,000 in February.   Payments are deposited in a stand- alone fund and

only used for LATV.  As of April 30, 2015, the current ending fund balance is
137,433. 56.



Commissioner Poe asked Administrative Services Director Al- Imam for a

brief clarification regarding Local Agency Investment Funds ( LAIF).

Commissioner Singer asked for clarification regarding the Event Filming.
Director Al- Imam replied, stating the contractor does not want to continue his
filming services and the Consolidated Disposal Services' contract will sunset
in a year or two.

B.  Discussion of the Policies and Procedures for LATV and Commission Duties
and Responsibilities

Administrative Services Director Al- Imam briefly discussed this item, noting
Staff's Recommendation A, to continue this discussion until Skyline Media

Productions have concluded and presented their Vision Study to the Council,
who in turn will review and assess the findings,   and then make

determinations and provide direction to the Cable Commission.

Vice Chair Hammond opposes Recommendation A; Skyline' s study will not
address commission duties and responsibilities, or PEG operations.

Commissioner Singer supports Recommendation A to wait for Skyline to

complete and present their study to Council, and wait for Council' s direction
to the commission.

Commissioner Poe is not clear why the commission is choosing to review the
Policies and Procedures at this time, given that the Council has hired Skyline

to conduct their assessment study;  however it is also important for the
Council to understand that the commission supports returning LATV to its
former status in the community. She would like to send a message to the
Council emphasizing that while the Policies and Procedures may need some
revision at some point, for now the commission understands the importance

of honoring Council' s previously approved Policies and Procedures.

Chair Underwood supports Recommendation B,  stating that the Council
wants the commission to make policy for LATV,  and they expect the
commission to be proactive, as does the community.   They need to make
large policy statements.

Motion/ Second: Underwood/ Hammond
Motion Carried: 3/ 1: To move beyond Recommendation A:   "Decide to continue
the discussion on LATV Policies  &  Procedures and Commission Duties and

Responsibilities until after the Cable Consultants have finished their  `Vision

Study"  and address Recommendation B:  " Continue with the discussion of

Policies & Procedures for LATV and Commission Duties & Responsibilities at this

meeting."
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Ayes:    Hammond, Poe, Underwood
Nays:    Singer

Absent: Clayton

Abstain: Ellison

Administrative Services Director Al- Imam restated that in Resolution 2007-07
attachment 1), the Council established the duties and responsibilities for the

Cable Commission. Additionally, the Council established and approved the
Policies and Procedures ( attachment 2) in 2009.

Commissioner Poe read a prepared a statement, for which she proposed

consideration by the commission to forward to the Council to let them know
that the commission wants to be involved and ready to work together.

Chair Underwood requested a few additions to Commissioner Poe' s
statement.

Commissioner Poe clarified that inasmuch as the Council has conveyed that
the commission should not alter the Policies and Procedures until after

Skyline' s report, she would like to follow Council' s wishes and not spend any
time on the policies until directed to do so.   Her statement is formulated to

reaffirm to the Council that they are good with the policies right now.

Motion/ Second: Poe/ Hammond

Motion Carried:  To publically present the following statement at the next
scheduled City Council Meeting, the LATV Commission resolves the following:
The LATV Commissioners are ready and eager to fulfill the prescribed Duties

and Responsibilities   ( Exhibit B)   empowered by the City Council.   The

commissioners are excited and anxious to work together to move LATV forward

in accordance with the  "Goals of LATV" as listed in the November 16,  2009

Policies and Procedures document with emphasis on retaining and maintaining
public access production and training facilities of LATV described in section 7.0
of the Policies and Procedures document."

Ayes:    Hammond, Poe, Underwood
Nays:    Singer

Absent: Clayton

Abstain: Ellison

C.   Consideration of Issues Impacting the Cable Television Commission Meeting
for July 7, 2015.

Administrative Services Director Al- Imam provided a summary of the
information contained in the report, with staff recommendation to cancel the

Cable Commission meeting scheduled for July 7,  2015.  The Council
Chambers is reserved for another meeting on that date,  there may be
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potential conflicts with the July 4th holiday, Skyline' s report will be concluded
and under review by the Council,  and,  finally,  it is anticipated that two
additional commissioners will be appointed by the August 4th meeting.

Commissioner Poe believes it might be prudent to wait until the after Council

has had an opportunity to review Skyline' s report.   She is unable to attend
the August

4th

meeting.

Chair Underwood stated there are other issues of concern to discuss and

does not want to cancel the July meeting.

Staff will check if the Council Chambers are available the following Tuesday,
July 14, 2015 at 7 p. m., to conduct the Cable Commission meeting.

6.       COMMISSIONER REPORTS

Vice Chair Hammond requested several discussion items be agenized for

next meeting:  1)  Revisit the equipment purchase list;  2)  Revisit Chair

Underwood' s Alternative Studio Management Plan proposal; 3) Revisit the

volunteer training program.

Administrative Services Director Al- Imam pointed out that the

aforementioned topics are included in Skyline' s report.  Therefore, it might be

premature to discuss them before the Council reviews Skyline' s final report.

Commissioner Singer stated:

1.    His disapproval regarding the commission voting on Commissioner
Poe' s statement to the Council, when the precise final version was not

submitted.

2.    He requires more information regarding:
a)  The history of PEG channels.
b)  An overview of applicable county, state and federal mandates and

rules.

c)  What models have been successful in similar size cites.

d)  A list of alternative scenarios, including doing nothing.
e)  Forecast of legislative technical future of PEG television

f)   If they choose to spend City money, time and energy, they need to
set up goals,  and the avenues to those goals,  and a structured
review process of what to do if those goals are not met.

3.  He disagreed with the approval vote for the 2009 Policies and Procedures

when he has unanswered questions, some of the information is out of

date, and there is much ambiguity.
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4.  He has questions regarding the LATV- 1 Studio website and information
on the RCSD webpage that refers to the " studio production coordinator"

and he' s unclear under what or whose authority this exists.

5.  He has a problem with sports existing under the E category of PEG,
when E is to enhance schools and students with the educational process.
While sports boosters are nice,  it is inappropriate to be classified as
education.

6.  There is a conflict of interest that the commission chair is a producer and

also involved in studio management.   When the commission is making
decisions regarding LATV, it is inappropriate for the chair to be involved.

Commissioner Poe understands Commissioner Singer' s concerns, however
knowing that Skyline' s assessment is in process, it seems best to wait for the
final determinations; she believes all of his concerns will be addressed.

Student Volunteer Ellison said that in response to Chair Underwood' s
request to recruit students for a " B Team" camera crew, he is concerned that
with the end of school, time is short.  He asked if students should contact

Chair Underwood directly.

Chair Underwood explained that he had spoken with Student Volunteer

Ellison before the meeting to initiate recruitment of students interested in
learning how to use camera equipment.

Administrative Services Director Al- Imam reminded the commission that
Skyline had been in touch with LAHS' s video production instructors to
explore a potential training program. He asked Chair Underwood if his efforts
were on behalf of the City.

Commissioner Singer said that Chair Underwood appeared to be recruiting
students as an LATV producer, clearly crossing the line as a commissioner.
This seems to be a recurring problem.

Administrative Services Director Al- Imam cautioned against acting on behalf
of the City,  as there are concerns related to workers comp issues,  if
someone is hurt while on a shoot, using City equipment, with potential risk
exposure to the City.

Chair Underwood replied that he had explicit authorization with a written

contractual arrangement with a previous City Manager.

Commissioner Poe asked Administrative Services Director Al- Imam for a

future report on how much funding was coming out of the General Fund for
costs directly related to sustaining LATV productions.
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Administrative Services Director Al- Imam replied that he would do some

research to identify direct LATV costs to the City.

Chair Underwood asked about plans to cover the Fourth of July celebration.
Administrative Services Director Al- Imam replied that the City had no
agreement yet with the Joint Forces Training Base regarding this.

Chair Underwood reported that he'd recently seen a petition circulating in the
City to preserve LATV studio.  He knew nothing further about this.

7.       ADJOURNMENT

The Cable Television Commission adjourned at 8: 43 p. m.

Attest:

e Qi
v o     . ; derwood, Chair Jason Al- Imam, Administrative Services Director
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