Stateofthe Cit City

Tuesday,
February 2, 2016

Co-hosted by the City of Los Alamitos and the Los Alamitos Area Chamber of Commerce

Location: the Joint Forces Training Base
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Successful Police Chief Recruitment
e L-'”m”’“" Chief Eric R. Nufiez

P EERUR———

Jhe Jutwne i Bruught



Succession Planning
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Area Command Model

) )
e &, s == —— . | -
‘ ‘ P < e !‘
- o RS : | 5 ‘ .
= % EY, - e . o - LS oy : “
et e $S . R e ‘
= L e

Area Command

R SRIFFINS :
&R@ (1RH 5

L0S ALAMITOS HIOEZZ

e



A\ PoLICE /4

.4 Los Alamitos

\
i

St State of the City




Crime Information
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Classes
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Parks/Facilities
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General Plan

Planning
9 Zoning Amendments
5 CUP’s Considered LO S A L A M I TO S
12 Special Events Permitted .
4 Site Plan Reviews = @ ENE RAI El A N
96 Zoning Permits tducation . recreation .
1 Alley Completed salety - servic a
$126K Grant Awarded
1 General Plan Completed
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Beautification
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Highest Credit Rating

CREDIT RATING

STANDARD

&POOR'S
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General Fund Reserves & Operating Results
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Revenues Ove
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2008/09  2009/10 2010/11  2011/12  2012/13  2013/14  2014/15 2015/16
Budgeted

Fund Balance Reserves =~ —#=Revenues -#-Operating Expenditures

_j State of the City Jhe Jutune i Brught




Sales Tax Recelipts

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16
(Estimated)
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Elections and Records Management

ELECTION
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Communication and Social Media

LatestNews | Calendar | Contact Us EnF
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Los Alamitos City Hall

Business Hours - Monday through Thursday 7:30am to 5:30pm and alternating Fridays 7:30am to 4:00pm. The City is providing a limited number of sandbags to Los Alamitos

||o||dgwbgconf|ng| residents while supplies last. For more information, visit our website
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LATEST NEWS PREPARATION FOR EL NINO HOLIDAY DECORATING CONTEST RACE ON THE BASE
RAIN ~ WINNERS ANNOUNCED!

Preparation for El Nino

January 5, 2015 Public Works has been diligently preparing for the incoming El
Nino rains for the past two months. Currently, Staff is constructing a temporary
sand pile containment area in the Cit__.
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Commissions

Rosenberg’s Rules of Order

VISED 201
Simple Rules of Parliamentary Procedure for the 215t Century
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City Manager
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Administration



Staff and Policies & Procedures

"Teamwork ... is
to work 1
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Business Outreach
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GROUNDWATER REPLENISHMENT SYSTEM
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Council

Imagine If
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2016 Los Alamitos City Council

Council Member Mayor Council Member Council Member Mayor Pro Tem
Troy D. Edgar Richard D. Murphy Dean Grose Warren Kusumoto Shelley Hasselbrink
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