
CITY 1= 0S ALAI/  FOS
3191 Kate Ha Ave.

Los AlamVcos, CA 90720

AGENDA

COUNCLL

S EC]A_ MEET NG

Monday, AplrH 11, 2016 = 5: 00 p. m.

I, Richard D. Murphy, as Mayor of the City of Los Alamitos, do hereby call a special meeting of the City
Council of the City of Los Alamitos, to be held at the time and place listed above to discuss the matters listed

below22

Richard D. Murphy, Mayor`of the City of Los Alamitos

NOTICE TO THE PUBLIC

This Agenda contains a brief general description of each item to be considered.  Except as
provided by law, action or discussion shall not be taken on any item not appearing on the agenda.
Supporting documents,  including staff reports,  are available for review at City Hall in the
City Clerk' s Office or on the City' s website at www.citvoflosalamitos.orq once the agenda has
been publicly posted.

Each matter on the agenda, no matter how described, shall be deemed to include any appropriate
motion, whether to adopt a minute motion, resolution, payment of any bill, approval of any matter
or action, or any other action. Items listed as " for information" or" for discussion" may also be the
subject of an " action" taken by the City Council at the same meeting.

Any written materials relating to an item on this agenda submitted to the City Council after
distribution of the agenda packet are available for public inspection in the City Clerk' s Office,
3191 Katella Ave., Los Alamitos CA 90720, during normal business hours.   In addition, such
writings or documents will be made available for public review at the respective public meeting.

It is the intention of the City of Los Alamitos to comply with the Americans with Disabilities Act
ADA) in all respects.  If, as an attendee, or a participant at this meeting, you will need special

assistance beyond what is normally provided,  please contact the City Clerk' s Office at
562) 431- 3538, extension 220, 48 hours prior to the meeting so that reasonable arrangements may

be made.   Assisted listening devices may be obtained from the City Clerk at the meeting for
individuals with hearing impairments.

Persons wishing to address the City Council on any item on the City Council Agenda should
complete a blue " Request to Speak" card and will be called upon at the time the agenda item is

called or during the City Council' s consideration of the item and may address the City Council for
iup to three minutes.

1.       CALL TO ORDER

2. ROLL CALL

Council Member Edgar

Council Member Grose

Council Member Kusumoto

Mayor Pro Tern Hasselbrink

Mayor Murphy



3.       SPECIAL ORDERS OF THE DAY

A.       Strategic Planning Workshop (Administrative Services)
Bill Kelly will facilitate a workshop to obtain input from the City Council and
the community to develop a Strategic Plan.

Recommendation: Conduct a workshop to identify goals and objectives for
the City of Los Alamitos and to develop a Strategic Plan.

4.       CLOSED SESSION

A.       CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Pending Litigation pursuant to Government Code sec.  54956. 9,  d)  ( 3)

Based on existing facts and circumstances, the legislative body of the
local agency is meeting only to decide whether a closed session is
authorized pursuant to paragraph ( 2).)

B.       CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Pending Litigation pursuant to Government Code sec. 54956. 9, d) ( 2) ( A
point has been reached where, in the opinion of the legislative body of the
local agency on the advice of its legal counsel, based on existing facts and
circumstances, there is a significant exposure to litigation against the local
agency.) 1 potential case.

5.       ADJOURNMENT

I hereby certify under penalty of perjury under the laws of the State of California, that the foregoing Agenda was posted at
the followin locationrs:, Lps Alamitos City Hall. 3191 Katella Ave.; Los Alamitos Community Center, 10911 Oak Street;
7os Al it 5-       2,. os Alamitos Blvd.; not less than 72 hours prior to the meeting.

I

Windmer .  ui t ' a ,    C, City Jerk Date

City Council Special Meeting
April 11, 2016
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City of Los Alamitos

Agenda Report April 11 ,  2016
Special Orders Item No:  3A

To:       Mayor Richard D. Murphy & Members of the City Council

Via:      Bret M. Plumlee, City Manager

From:   Jason Al- Imam, Administrative Services Director

Subject:       Strategic Planning Workshop

Summary:   Bill Kelly will facilitate a workshop to obtain input from the City Council
and the community to develop a Strategic Plan.

Recommendation: Conduct a workshop to identify goals and objectives for the City
of Los Alamitos and to develop a Strategic Plan.

Background

The essential goal of a strategic planning process is for an organization to honestly and
objectively take stock of where it exists in its environment, test its underlying values,
evaluate its mission, determine a set of desired future outcomes, and craft a work plan
for achieving those outcomes.

In June 2005 the City adopted a Strategic Plan ( Attachment 1), which set forth the
following Vision Statement to guide the development of Goals and Objectives:

To ensure Los Alamitos' small town ambience, high quality of life and economic
vitality are maintained and strengthened.

In 2007 the City Council held a series of workshops to prepare goals and work plans for
Fiscal Year 2007- 08 (Attachment 2).

As part of this year's budget development process,  staff recognized the value of
updating the City' s Strategic Plan for melding the expenditure resources with the stated
goals and objectives of the City Council.

Discussion

On March 21,  2016 the City Council approved the contract with Kelly Associates
Management Group ( KAMG) to prepare and update the City' s strategic plan.   Bill Kelly
is the President/CEO of KAMG where he specializes in organizational management.



Mr.  Kelly was the City Manager for the City of Arcadia and Executive Director of the
Redevelopment Agency for 14 years.   He is also an adjunct associate professor at the
University of Southern California, Price School of Public Policy.

On April 5, 2016 Bill Kelly held individual meetings with each City Council member and
key members of City Staff to assess the City' s strengths, weaknesses, opportunities
and threats in order to assist with the development of the City's Strategic Plan including
the development of goal and objectives, a Mission Statement, Vision and Core Value

Statements.

On April 11, 2016 Bill Kelly will facilitate a workshop to obtain input from the City Council
and the community to develop a Strategic Plan.    The workshop will include:  an
assessment of the City' s strengths,   weaknesses,   opportunities and threats;

development of the City' s Mission, Vision and Core Values statements;  identification
and development of specific short-term and long- term goals and priorities;  and
identification of potential fiscal constraints and opportunities in order to achieve strategic

goals and objectives.

Each Department has prepared an overview of each Department' s functions,

expenditures,  and revenues along with departmental goals and objectives.    These

Department Overviews" are included as attachments to this staff report in order to aid

in the development of the Strategic Plan.

Fiscal Impact

Sufficient funds are available in the 2015- 16 Budget for the cost associated with the

strategic planning process.

Submitted By:     Approved By:

7:>97- 4,14_,
Ja'son Al- Imam Bret M. Plumlee

Administrative Services Director City Manager

Attachments: 1. 2005 Strategic Plan (pages 1- 26)

2. 2007-08 Goals and Work Plans (pages 27-44)

3. Department Overviews:

Administration (pages 45-64)

Police (pages 65- 101)

Development Services (pages 102- 132)

Recreation & Community Services (pages 133- 163)

Strategic Planning Workshop
April 11, 2016
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Attachment 1

City ofLos Alamitos Strategic Plan

A STRATEGIC PLAN FOR THE

CITY OF LOS ALAMITOS

NOVEMBER 2001

REVISED JUNE 2005
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City ofLos Alamitos Strategic Plan
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City ofLos Alamitos Strategic Plan

Executive Summary

The City of Los Alamitos in June of 2005 amended its Strategic Plan addressing
the long-term goals of the City.

The Vision Statement

Based on community input, a Vision Statement was prepared to create a central

philosophy to guide the development of the Goals and Objectives of the Strategic

Plan.  That Vision Statement is:

To ensure Los Alamitos' small town ambience,

high quality of life and economic vitality
are maintained and strengthened.

Goals and Objectives

In response to research and input from the community, a series of six Goals,

accompanied by numerous Objectives and Action items were created to form the

basis of the Strategic Plan.  The six Goals and supporting Objectives and Actions are
as follows.

2
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City ofLos Alamitos Strategic Plan

Goals and Objectives

The subsequent sections of this report will discuss each of the recommended

Strategic Plan Goals in depth.  Each Goal will be defined and detail how it serves to

support the Vision Statement.  Each section includes specific recommended actions

for implementing the goal.

The City lacks the resources to undertake all of the actions at one time.  In many
cases it is necessary to build a base for future actions to occur.  With the above in

mind, this strategic plan is based on a multi-year timeline. The recommendations

proposed for the revised plan are either those the City views as the most critical,

relatively easy but effective, or those that will show early successes. These will be

reflected in the City's Annual Budget.
rTh

The maintenance and strengthening of the community's quality of life is not the

responsibility of the City alone.  It can only be achieved through coordinated

actions of the total community.  A schedule of responsibilities as enumerated in the

City' s Annual Budget divides the labor among those whose knowledge, skills,

expertise, and commitment can best be used to achieve each Goal.

The recommendations in this Strategic Plan are comprehensive and span the

entire spectrum of the community.  A Strategic Plan must look at and account for

more than what City government can do.  It includes the provision of basic city

services; the way city officials work with businesses, residents and other government

entities; and outlines the methods a city must use to incorporate resources from

those outside of the community, including private, non-profit, or public entities.

The Goals in this Strategic Plan are part of an integrated strategy designed to

work as a whole, and in many cases, overlap each other.

3
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City ofLos Alamitos Strategic Plan

eTh
As an example, there is a strong desire to enhance property values.  In Los

Alamitos, there are no specific areas that decrease property values.  For the most

part, property values in this community are determined in the market place based

on how potential lessees and buyers view locating in Los Alamitos as compared to

locating elsewhere.  The best way for property values to be enhanced is not through

a focused plan, but a comprehensive program to strengthen all aspects of the

community, creating an atmosphere that will encourage new businesses and

homebuyers to relocate in the community.

Numbers contained in parentheses indicate departmental responsibility for goal

attainment.  The following is a table of departments and their respective numerical

identifier.

Administration 1)

Community Development 2)

Public Works 3)

Recreation & Community Services 4)

Police 5)

The City' s Organizational Chart is displayed at the end of this document.

There are six specific goals outlined in the following sections.  Each includes
numerous objectives and action items for implementation and each is an integral

part of the Strategic Plan.  These goals, and how they are incorporated into the

future sought by Los Alamitos, are as follows:

4
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City ofLos Alamitos Strategic Plan

rTh
2,5) GOAL # 1 — Protect the physical condition of the community and ensure

it adds to the future quality of life in Los Alamitos

This goal focuses on the current and future condition of the physical nature

of the community, including residential, commercial, industrial, and professional

properties as well as public infrastructure and related facilities.

4,5)  GOAL #2 - Enhance and expand " quality of life" amenities

This goal and its objectives deal with those aspects of the community, which

add richness to community life, over and above it being simply a place where

someone is physically located.

1, 2,) GOAL #3 - Maximize and promote the vision of maintaining and

strengthening a small town ambiance and high quality of life.

This goal addresses the perception of the community; its image in the minds of

residents, property owners and businesses, and those outside of the community.

1, 2,5) GOAL #4 - Proactively manage changes that will position Los Alamitos

to better protect its future.

This goal recognizes that much of what impacts Los Alamitos occurs outside of

its boundaries and is not directly under the City' s control.  It considers ways that

Los Alamitos can proactively work with forces outside of the community to ensure

that the impacts serve the best interests of the community.

1, 2,3,4,5) GOAL #5 - Strengthen the City' s role as a catalyst for change and

leadership in the community.

5
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City ofLos Alamitos Strategic Plan

r.N;
This goal recognizes that the City is the only organization that plays an

integral role in the community.  It addresses the ways that the City can function as a

catalyst and leader in bringing the community together in its efforts to achieve its

vision.

1) GOAL #6 - Strengthen the City organization

This goal addresses how the City organization can be strengthened so that it best

fulfills its role to coordinate the activities of the overall community, while also

fulfilling specific responsibilities it has to the community.

In reviewing the following sections, it is important to understand that some of

the objectives and actions are already in place or have been undertaken by the City

and/ or others in the community.  The reader should not assume that the inclusion

rTh of a recommendation in this report means that activities in the specific area are not

already being done.

The general satisfaction of the residents and businesses with their own

community is testament to the fact that the community is functioning well and

proper actions are being taken in many cases.

The goal of this Strategic Plan is to help coordinate what may appear to be

disparate activities, recommend greater cooperation towards common goals and to

suggest ways to expand what is currently occurring or to draw awareness to areas
that still need attention.

6
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City ofLos Alamitos Strategic Plan

2,5) GOAL # 1 - Protect the physical condition of the community and ensure

it adds to the future quality of life in Los Alamitos.

2, 5) Objective # 1 - Monitor and enhance the quality of life in existing

residential neighborhoods.

2) Action # 1 - Ensure high levels of property maintenance.

Educate residents on property maintenance codes and enforcement.

Enforce Building and Zoning Codes.

Provide a clearinghouse for technical and financial assistance to

property owners.

tom''\     Improve public image of the City through controlling signage ( City

signs).

Encourage programs that underground utilities.

Continue to enhance landscaping on Los Alamitos Blvd.

Participate in a strategy to rebuild the Highlands wall and Identify

funding methods.

Develop a policy to plant large trees vs. small tree to create

Ambience".

2,5) Action #2 - Monitor and enhance the quality of life in " at-risk"

neighborhoods.

5) Use Neighborhood Watch to develop resident/ property owner

groups.

7
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City ofLos Alamitos Strategic Plan

2) Develop guidelines for property owners/ managers groups in the

multi-family area.

2) Buffer neighborhoods from competing and contrary land uses

e.g. landscaping treatments).

2) Objective #2 -- Strengthen commercial areas.

2) Action # 1 — Maintain the physical condition of commercial

properties.

Encourage owners to properly maintain properties.

Establish high quality design standards for commercial

development.

Educate owners on code enforcement standards.

Work with commercial owners to conform to design standards

during maintenance and upgrade projects.

2) Action #2 — Encourage and support quality new commercial

development and uses.

Ensure the design and uses of new commercial development

complements and supports existing commercial districts.

Establish a commercial property owner' s coalition to assist in

leasing to high quality tenants via open communication.

Continue to ease permitting/ processing for improvements that meet

standards through entitlement processing, density bonus, fast

tracking and other means.

rTh
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City ofLos Alamitos Strategic Plan

ra
2) Action #3 —Work with commercial owners to operate the Los

Alamitos/ Katella area as a unified shopping center.

See the hospital as the " anchor tenant" of the district.  Encourage its

expansion and work with adjacent commercial property owners to

find mutual benefits.

Develop a unique shopping district for existing target markets.

Encourage Business Improvement District in the extended Los

Alamitos/ Katella commercial district.

4) Action #4— Develop and market commercial areas to specific target

markets, including:

Leisure World

Hospital visitors

Rossmoor

Commuters

Racetrack patrons

Surrounding light industrial businesses

2) Objective # 3 — Strengthen industrial areas.

2)   Action # 1 — Maintain the physical condition of industrial properties.

Encourage owners to properly maintain properties.

Buffer industrial properties from adjacent residential areas.

Support the positive review of same-use transitions and expansions.

Develop and maintain high quality standards for new development.

9
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City ofLos Alamitos Strategic Plan

2) Objective # 4 - Develop stronger ties and better communications with the

Los Alamitos business community.

2) Action # 1 - Take pro-active measures to build stronger ties.

Encourage city representatives to visit businesses.

Facilitate an annual commercial/ industrial round table.

Facilitate an annual non-profit/ religious round table.

4,5) GOAL #2 - Enhance and expand " quality of life" amenities

5) Objective # 1 - Maintain and strengthen Public Safety.

rh1

5) Action # 1 - Support police training and programs.

Support Police team-building.

Expand the Community Oriented Policing (COP) Program.

Maintain safe neighborhoods and business districts.

Support expansion of juvenile programs.

Seek funding to support Homeland Security training.

Support the development of a volunteer program.

Maintain coordination with Orange County Fire Authority.
Support traffic education and enforcement programs.

Encourage a regional approach to program development.

4) Objective # 2 - Maintain and strengthen Parks & Recreation programs.

10
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City ofLos Alamitos Strategic Plan

4) Action # 1 — Increase programs and collaborative efforts.

Increase collaboration between recreation programs and public

safety, particularly juvenile programs.

Provide opportunities for youth to reach their full potential

through participating in community activities after school and on

weekends.

Identify and promote additional programs desired by residents.

Continue and increase the City's collaboration with the School

District,  non-profits, businesses and religious groups.

4) Objective # 3 — Encourage the expansion and development of regionally-

Th oriented, local recreation facilities.

2,4) Action # 1 — Explore opportunities on the Joint Forces Training Base.

Work with the County to create a regional park, recreation facilities,

and programs on the JFTB.

Work with the County to expand regional recreation uses on the

JFTB.

Explore open space options at the JFTB for the possible creation of

a regional park.

Increase the number of parks and enlarge existing parks.
Enlarge Little Cottonwood.

Improve area around JFTB pool.

elub

11

Page 12 of 163



City ofLos Alamitos Strategic Plan

1, 2,4,5) Action #2 —Strengthen partnerships.

Renew and negotiate long-term, joint use contracts with the Los

Alamitos School District.

Seek a joint agreement with Cypress to maintain open space.

Seek possible joint development agreements with surrounding

communities.

Support school district efforts to stop declining enrollment.

Recognize students for their accomplishments.

4)  Action # 3 — Encourage more development of recreation and leisure

services including:
ta° 

Youth recreation programs.

Adult recreation programs.

Implement plans to meet the needs of the City's senior citizen

population including health, safety, transportation, community

facilities, and quality of life programs.

4) Action #4— Identify and aggressively implement financing mechanisms.

Seek out grants and State park bonds.

Explore creating a park district.

Market the USA Water Polo National Aquatics Center for greater

use by regional, national, and international groups.

esTh
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Cary ofLos Alamitos Strategic Plan

3) Objective# 4 -- Develop strategies to address long-term infrastructure
maintenance and replacement issues.

1, 3) Action # 1 - Develop a Strategic Plan for maintenance and financing
Los Alamitos' infrastructure needs.

2) Objective# 5 - Develop a community Civic Center to enhance Los Alamitos'

community identity.

S
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City ofLos Alamitos Strategic Plan

1, 2,3, 4,5) GOAL #3 - Maximize and promote the vision of maintaining and

strengthening a small town ambience and high quality of life.

3) Objective # 1 - Develop a distinct physical image on major thoroughfares

through design standards.

3) Action # 1 - Create a more unique physical appearance.

Design City and neighborhood entryways.

Design a right-of-way landscaping program.

Design a Citywide street sign program.

Design a street and traffic light-standard program.

a Design a street furniture program.

Explore a Landscape and Lighting District.

1) Objective # 2 - Develop and implement a public image campaign.

1, 4)  Action # 1 - Use a variety of mediums to increase civic pride.

Recognize that Los Alamitos' influence extends beyond the City's
boundaries.

Enhance the City's community recreation bulletin/ newsletter.

Work with media outlets to create positive coverage for the City.

Make greater use of decorative special-event street and pole banners.

Enhance and expand the functions and content of the City's Web
site.

14
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City ofLos Alamitos Strategic Plan

PaPN

Explore community marquee reader boards.

Provide a higher level of information to the public

1) Objective # 3 — Implement a public image campaign targeted to audiences

outside Los Alamitos.

1, 2)   Action # 1 — Use various methods to promote the community.

Develop materials for use by area residential and commercial

brokers.

Develop information packets, mailings, and presentations for use

by Los Alamitos businesses and regional public, private, non-profit

organizations/ leaders.

Continue working with local media to promote Los Alamitos.

Enhance and expand the functions and content of the City's Web
site.

1, 2) GOAL #4 — Proactively manage changes that will position Los Alamitos to

better protect its future.

1) Objective # 1 -- Adopt a philosophy that states `dile will allow for change, but

we will remain focused on our Vision."

1) Action # 1 -- Continuously monitor and update governing documents

to keep pace with the changing environment in concert with " the vision."

E`er';
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City ofLos Alamitos Strategic Plan

1) Objective # 2 - Survey the economic state of the City as a baseline for change.

Action # 1 - Prepare an Economic Development Strategy Plan

Determine existing economic base of the City.

Identify strengths and weaknesses of the strategy.

Recommend tools to implement change.

2) Action #2 - Investigate " Redevelopment" as a funding mechanism to
promote economic revitalization.

Provide extensive workshops to facilitate community understanding
and support

Listen to community concerns and address them before proceeding

Take next steps to advance the concept of Redevelopment as a key
tom ingredient for an economic development strategy

1, 2) Objective # 3 - Monitor and be prepared to react to impacts from

surrounding communities.

1)  Action # 1 - Continue to develop mutually supportive relationships

with surrounding communities and districts.

Continue on-going dialogue between Council and key staff.

Strengthen relationships when opportunities exist.

Continue an on-going dialogue between staffs.

Ensure others know what is important to Los Alamitos.

Protect our interest in things we build or expand

16
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City ofLos Alamitos Strategic Plan

Understand growth impacts on Los Alamitos from surrounding
communities

1) Action # 2 — Use appropriate resources to protect the City's interests.

Identify professional staff and consultants ready to study impacts.

Use compromise, negotiation, and community awareness to bring
focus to issues.

Use legal resources only when necessary.

3) Objective # 4— Minimize the impact of regional traffic.

3) Action # 1 — Identify the City' s needs and options

Retain a traffic consultant to complete a Circulation

Analysis/ Financing Plan.

1, 3) Action #2-- Increase involvement in regional transportation boards.

Focus regional decision-makers on Los Alamitos' needs.

Focus regional policies/ decisions that will better meet the City's
needs.

Focus regional mass transit to meet Los Alamitos' needs to obtain

funding.

1) Objective # 5 — Protect the Joint Forces Training Base.

1) Action # 1 — Work to ensure the JFTB remains a base.

17
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City ofLos Alamitos Strategic Plan

Position Los Alamitos as the lead agency.  Continue to keep

Chamber of Commerce actively involved in efforts.

Work with consultant to prepare a Base Protection Plan.

Coordinate with the Base Commander's efforts.

Work with Governor' s Office of Military Base Retention and Re-

Use Commission.

Work with State and National organizations.

Partner with surrounding communities including; Rossmoor, Seal

Beach, Cypress, Garden Grove, and the County.

Strengthen ties with the Navy as a lessee and the Army as an owner.

4) Action #2 — Maximize community use of the base,

Maximize youth programs and wilderness programs.

Emergency preparedness center.

Gymnasium.

Seek funding and strategies through state representatives.

USA Water Polo National Aquatic Center.

1) Action #3 — Support existing and expanding Base operations .

Review the Base' s Strategic Development and Use Plan.

Advocate military housing on the Base.

Support all existing users of the Base, including the National

Guard, Army, Emergency Services, and Med Fly and West Nile

Eradication program.

18
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City ofLosAlamitos Strategic Plan

1, 2) Action #4 - Prepare an action plan for the potential future uses of the

Jam:

The City should be prepare for alternative use of the property.

Conceptual General Plan and Zoning should be prepared.

Circulation of alternatives to military use prepared.

Explore placing the JFTB in a redevelopment project area.

1, 2,4,5) Objective #6 - Promote and encourage stronger ties with Rossmoor.

1, 4) Action # 1 - Explore opportunities to build relationships.

Include Rossmoor in mailing and distribution of City Recreation

brochures and public information materials.

Provide Rossmoor with input appropriate to City decisions.

Consider forming a joint park district with Rossmoor.

1, 2,4) GOAL #5 -- Strengthen the City's role as a catalyst for change and

leadership in the community.

1, 4) Objective # 1 - Coordinate and work with the School District.

Action # 1 - Increase communications and understanding with the
School District.

1) Understand School District financing limitations caused by state

policy and financing mechanisms.

19
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City ofLos Alamitos Strategic Plan

1) Recognize the District's success as vital to Los Alamitos' quality
of life.

1) Educate the School District about the City's goals, plans, and

financing limitations.

1) Conduct meetings between the City Council and the District

Board ( formal and informal/ social).

4) Continue close coordination between staffs.

2) Include the District in community planning efforts.

1) Monitor School District activities.  Support the District when

asked.

1, 3, 4, 5) Action #2 — Resolve and expand joint uses and programs

1) Jointly fund a consultant to develop workable long-term
solutions to joint uses.

4) Use a consultant to consider additional joint uses, such as a

theater.

5) Support Police/ School programs.

3, 4) Work with District on school aesthetics, functionality, and
maintenance.

1) Objective # 2— Coordinate community-wide communications and policy
development.

1) Action # 1— Create Community Issues Roundtable.

20
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Ciy ofLos Alamitos

StrategictegictdPN
1) Objective # 3 — Coordinate setting annual community-wide goals.

1) Action # 1 — Sponsor a facilitated annual community Goal Setting
Workshop with local stakeholders.

4) Objective # 4 — Enhance and improve private community-oriented

philanthropy.

1, 2) Action # 1 — Enlist the assistance of major property owners and business

owners in the execution of community improvement projects.

1, 2,3,4,5) GOAL #6 Strengthen the City organization

1) Objective # 1 — Enhance decision-making.

1) Action # 1 — Conduct a facilitated City Council team building exercise.
Recognize the strengths each member has and use them.

Hold a facilitated team-building workshop.

Conduct an annual goal-setting meeting before budget preparation.

1) Action #2— Engage in management team building.

Conduct facilitated team building workshops.

Conduct an annual goal-setting meeting after the Council' s goals

workshop.

21
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1#"* IN,
1, 2,3,45) Action #3 — Continue communication with advisory Boards and

Commissions and seek ways to improve where possible

1, 2) Hold joint City Council/ Planning Commission study
sessions.

1) As needed, hold joint City Council study sessions with other

commissions and committees.

1) Objective #2— Enhance staff services.

1) Action # 1:  Improve staff efficiency.

Enhance staff as a resource through training.

Provide a formalized way for all staff to provide ideas for

improvement.

Enhance customer service through staff training.

Conduct classification and compensation studies to attract and

maintain quality staff.

Conduct employee surveys.

3)  Objective #3 — Maintain and expand Regional, State and Federal ties to serve

Los Alamitos' goals.

1) Action # 1 — Strengthen ties to other government bodies

Conduct meetings with Legislative Aides to discuss Los Alamitos'

needs.

22
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rTh
Hold individual meetings between the City Council and County
Supervisor, Assembly Member, State Senate Member, Congressman

and both Senators to explain Los Alamitos needs/ goals.

Maintain involvement in Regional, State and National groups.

1) Objective # 4 — Develop a strong financial base.

1) Action # 1 — Consider the long-term impact of short-term decisions.

1) Action #2 -- Seek to preserve revenue streams.

Maintain existing revenue sources.

1) Action # 3 -- Focus specific revenue sources for specific goals.

Use assessment and special districts.

Use enterprise funds.

Plan and base Los Alamitos' Capital Improvement Program on the

City's vision.

Enhance recreation funding through:

o Review fee structure.

o Aggressively seek grants ( public/ private/ non-profit).

o Pursue sponsorships.

o Have non-City organizations offset costs for use of City
facilities.

23
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City ofLos Alamitos Strategic Plan

1, 2) Action #4 — Expand the City' s revenue base.

o    ( 2) Expand sales tax by focused marketing of Los Alamitos'

shopping to internal and external target markets.

2) Work with commercial property owners to encourage them to

lease to retail tenants.

e    ( 2) Provide support goods/ services for the surrounding regional
industrial base.

1, 2) Aggressively seek grants which foster economic development.

cm

24
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Attachment 2

City of Los Alamitos

Amanda chap©El September 4,  2007
Df cussflww 0ga e demMc:    1OC

To:       Mayor Cetiferine A. Driscoll a Members off the City Council

From:  Luci Romero Serlet, City Manager

Subject:       ConsideratIon of FY 2007-08 Goals and likforit Tins

Summary:  This agenda item presents a review of the City Council' s goals and the
corresponding implementing actions that will serve as a component of the City's FY
2007-08 Work Plans.      ( Continued from the regular City Council meeting of
August 20, 2007, and the Special City Council meetings of August 23 & 309 2007.)

Recommendation:

1.     Affirm and/or revise the goals; and,

2.     Affirm and/or revise the stated objectives for each goal; and,

3.     Adopt the work plans for each goal.

Background

On August 20, 2007, the City Council participated in a City Council Planning Session
lead by Brent Ives,  BHI Management Consulting.   During this session,  the Council
reviewed the strategic goals and the corresponding implementing actions that will serve
as a component of the City' s FY 2007-2008 Work Plans.

The Council provided comment during the planning session by concurring with the
strategic goals and by identifying additional actions to assist with goal implementation.
The Council' s comments are identified in the draft meeting minutes (Attachment 1).

Attachment 2 is the Work Plans as revised to incorporate the City Council comments of
August 20.

Attachment 3 is the entire August 20, 2007 staff report pertaining to the Work Plans.

111
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Fiscal impact

The fiscal impact associated with this agenda item will be determined based on the 0direction provided by City Council,   The adopted FY 2007-08 Operating Budget may
require amendment in order to pursue some of the implementing actions for the
established goals.

Approved
r       -   4     ,

Luci Romero Serlet
City Manager

Attachments: 1) Draft Minutes, City Council Planning Session (August 20, 2007)
2) Revised Work Plans

3) Staff Report, Council Meeting( August 20, 2007)

S

Goats and Work Plans
TUESDAY, September 4, 2007

Page 28 of 163 Page No. 2



A7CACHMEXT 1

MINUTES OF THE CM COUNCIL

OF THE CITY OF LOS.ALAG JITOS

SPECT L viEf TIf G e AUGUST 20, 2007

CALL TO ORDER

The City Council met in Special Session at 5: 00 p. m., Monday, August 20, 2007, in the Council
Chambers, 3191 Katella Avenue, Mayor Driscoll presiding.

ROLL CALL

Present:      Councilmembers:    Edgar, Grose, Mejia, Parker and Driscoll

Absent: .      Councilmembers:    None

Present:      Staff:.      Luci Romero Serlet, City Manager
Lisa Heep, Community Development Director
Nita McKay, Administrative Services Director
Angie Avery, Recreation & Community Services Director
Derek Wieske, Public Works Director/City Enginear
Todd Mattern, interim Police Chief
Cassandra Palmer, Police Support Services G1At.nager
Susan C. Vanderpool, City Clerk

IIIII 3.       ORAL COMMUNICATIONS

At this time, any individual in the audience may come forward to speak on any item within
the subject matter jurisdiction of the City Council.  Please state if you wish to speak on an
item on the Agenda.  Remarks are to be limited to not more than five minutes.

Mayor Driscoll opened Oral Communications.   There being no one present wishing to
speak, Mayor Driscoll closed Oral Communications.

4.       DISCUSSION ITEMS

Goals Workshop
This workshop allowed for the discussion of goals and objectives of the City Council.

City Manager Serlet introduced the meeting facilitator,   Brent Ives,   of BHI
Management Consulting.

Mr. Ives conducted a Power Point presentation regarding the City Council's role in
governance, public agency planning, strategic planning and the vision for the City.
He then reviewed, with the Council, each of its eleven goals including goal objective,
lead department and key milestones.

The following outlines the City Council' s 11 goals, and includes Council input for
each goal, in italics:
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1.  Goal:  Positively Influence the Futui,  Uses of the ®ase
Objective:   To participate in and affect the planned and projected uses of the Joint Forces
Training Base.
Lead Department:  City Manager
Key Milestones:
o Continue to participate in City Manager's Working Group on bi- monthly basis
o Continue to present briefings to City Council regarding the City Manager Working Group

meetings

Present quarterly briefings by General
Present action items for City Council consideration

Council Input:

The City Manager will bring back a plan proposal within Ma ne rf 2 i onth Yd
give and receive input from the Brigadier Genera§; and,  brine pka to

Council workshop f gr consideration
Appoint an " Ad Hoc Committee" for thin gf•,al

2.  Goal:  Manacle the Sphere of Influence
Objective:   To remain engaged and knowledgeable regarding the status of the Rossmoor
governance

Lead Department:  City Manager/Community Development
Key Milestones:
o Continue to remain engaged with the Local Agency Formation Commission ( LAFCO) t©

ensure receipt of information

o Prepare response for City Council review to LAFCO formal notification that Rossm•,
Community Services District has filed a Resolution of Incorporation
Provide information as requested for Comprehensive Fiscal Analysis ( CFA) consultant

Prepare response for City Council review to release of CFA
Provide comment during the LAFCO public hearing on the RCSD incorporation

CounciP input:
o Ad Hoc Committee remain engaged

3.  Goal:  Improve and maintain the quality of residential streets and sidewalks

Obiective:   To ensure timely completion of the City's annual residential street improvement
program within budget
Lead Department:  Public Works

Key Milestones:
Train staff to use Micro-Paver software

Develop plans, specifications, and estimates for annual street improvement project
Obtain City Council authorization to solicit bids
Present construction contract award for City Council approval
Administer construction contract

o Prepare Notice of Completion

Council input:

The City Manager will come back with an appropriekm measurement

10gauge saeccess171r/ completion     ) Is poa8

City Council Special Meeting
August 20, 2007
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4.  Goa:  Complete the Comprehensive Fee Assessment
Objective:  To ensure collection cost recovery fees for City services
Lead Department:  Administrative Services
Key Milestones:

e Prepare/present fee philosophy for City Council consideration
Identify all potential fees by Department and analyze/apply fee philosophy
Update external fee information ( fee comparisons)
Review fees with Council Ad Hoc Committee

o Prepare fee recommendations

Conduct Public Hearings

o Approve fees

Council/ input.

Uti lze fh a- neap 5- 2 months for res!..,rhing/©avvi©pin, 7 INCW
Receive /npga8 frGu the Ad Floc Comi/Ifea

5.  Goal:  Pursue and analyze opportunities to Increase revenue
Objective:  To develop and implement strategies for enhancing the City's revenue stream
Lead Department:  City Manager/Administrative Services
Otey Milestones:

o Prepare Request for Proposals for Real Estate Market Study consultant
Present findings

Prepare Request for Proposals for Economic Development Strategy consultant
01111 e Present findings

o Pursue implementing actions

Council irdpuBo

Concurrence

6.  Goal:  Attract and Retain Businesses that Su +'sort and Ea to and the Qualir of Life inLoe
Alamitos

Objective:  To form a partnership with the business community in support of the retention of
existing businesses and the recruitment of new businesses
Lead Department:  City Manager/Community Development
Key Milestones:

Develop and pursue outreach to existing businesses
Pursue the development of a City slogan. i. e., Shop Los Al
Compile and maintain a list of available properties

a Develop methods to promote retention and recruitment of busnessar,  for City Council
consideration

C.)mnctlP input:
o Establish  .:.aa oLfreech1 plln the business ctmernegnlay Mmugh pericclfo

contact

4
City Council Special Meeting

August 20, 2007
Page 31 of 163 Page No 3



7.  Goal:  Establish a 3/ 5 Year Financial Plan

Obiective: To ensure that the City maintains a sound fiscal position
Lead Department:  City Manager/Administrative Services
Key Milestones:

Complete FY 2006-07 year-end close

Initiate preparation of financial statements

Provide quarterly reports to City Council
Prepare three year trend analysis

Develop and present five year financial forecast for revenues/expenditures
Present analysis of fiscal policy considerations

Council Input:

Concurrence.

8.  Goal:  Enhance Senior Programs

Objective:  To expand and enhance programs for seniors
Lead Department:  City Manager/Recreation & Community Services
Key Milestones:

Prepare a Request for Proposals for consultant to conduct needs assessment
Prepare needs assessment findings for Recreation Commission consideration

Prepare needs assessment findings for City Council consideration
Develop funding options for new/expanded programs
Implement approved actions

Council Input:      410
Provide 1 year assessment

9.  Goal:  Enhance Officer/Citizen Relationships

Objective:  To develop and implement public safety outreach to community
Lead Department:  Police

Key Milestones:

Continue to conduct neighborhood meetings

Continue to participate in City and community events
Continue to partner with school district

Develop an LAPD Corner for the City News
Emphasize service-minded traits and interpersonal skills in the selection process for new

employees, selection of field training officers, and promotions
Establish a program for Police Chief outreach to the community

Council Input:

Change GOAL TITLE to read: Enhance Public Safety Service
Police conduct a customer service survey by neighborhood, and bring back to
Council

S
City Council Speciat Meeting

August 20, 2007
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10. Goai:  Pursue opportunities to expand and improve park and recreation facilities
Obiective: To expand and enhance park facilities and recreational opportunities in the City
Lead Department:  City Manager/Public Works/Recreation & Community Services
Key Milestones:

o Resolve Edison easement issue pertaining to the Coyote Creek
o Obtain extensions from Rivers and Mountains Conservancy
o Select design consultant for City Council consideration
o Prepare Request for Proposals for final design of Coyote Creek and EIR

Finalize plans and environmental document (construction drawings)
Obtain regulator agency permits

Council Input:

Concurrence

Po d. Goa0:  Establish Public information Office (PIO) function
Obiective:    To expand and enhance the City's public information dissemination to the
community

Lead Department:  City Manager
Key Milestones:
o Assign public information function to the Assistant to the City Manager
D • Expand dissemination of information to the community through the City News and other

printed materials

o Develop enhancements to City website
Develop plan to place Council agenda items on website

o Place Budget information on City website
o Maintain close working relationships with media representatives

Council lnp,.i
o Develop methods for disseminating neighborhood-specific Information to Me

individual neighborhoods

G.       ADJOURNNEi T

The next raguhr City Council meeting is scheduled for Monday,  August 20,  2007,  at
7: 00 p.m., in the City Council Chambers.

CATHERINE A. DRISCOLL, Mayor

ATTEST:

Susan C. Vanderpool, City Clerk

City Council Special Meeting
August 20, 2007
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G uT7AC H M E N 2

Cory ' •f L®e MannKria
k Mans 2007- 2008

1.  Goal:  Positivehy Influence the Future Uaee oil the ®ase
Objective:  To participate in and affect the planned and projected uses of the Joint
Forces Training Base.
Lead Department:  City Manager
Key Milestones:

Develop a " collaborative use plan" that defines the City' s position on preferred
uses at the base

Continue to participate in City Manager' s Working Group on bimonthly basis
Continue to present briefings to City Council regarding the City Manager Working
Group meetings
Present quarterly briefings by General
Present action items for City Council consideration

2.  Goal:  Manage the Sphere of Influence
Objective:   To remain engaged and knowledgeable regarding the status of the
Rossmoor governance

Lead Department:  City Manager/ Community Development
Key Milestones:

Continue to maintain the Ad Hoc Committee' s engagement in this issue
Continue to remain engaged with the Local Agency Formation Commission
LAFCO) to ensure receipt of information

Prepare response for City Council review to LAFCO formal notification that
Rossmoor Community Services District has filed a Resolution of Incorporation
Provide information as requested for Comprehensive Fiscal Analysis (CFA)
consultant

o Prepare response for City Council review to release of CFA
o Provide comment during the LAFCO public hearing on the RCSD incorporation

3.  Goal:  Orn' e rove and maintain the quality of residential streets and sidewalks
Objective:    To ensure timely completion of the City's annual residential street
improvement program within budget
Lead Department:  Public Works
Key Milestones:

Train staff to use Micro-Paver software

o Develop plans, specifications, and estimates for annual street improvement
project

o Obtain City Council authorization to solicit bids
Present construction contract award for City Council approval
Administer construction contract
Prepare Notice of Completion

Establish matrix to identify measurable progress of street completion 4111/
Work Plane

August 30, 2007
Page No. 1
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4.  Goal:  Complete the Comprehensive Fee Assessment
Objective:  To ensure collection cost recovery fees for City services
Lead Department:  Administrative Services
Key Milestones:

m Prepare/present fee philosophy for City Council consideration
o Identify all potential fees by Department and analyze/apply fee philosophy
o Update external fee information (fee comparisons)
o Review fees with Council Ad Hoc Committee
o Prepare fee recommendations

Conduct Public Hearings
Approve fees

5.  Goal:  Pursue and analyze opportunities to increase revenue
Objective:   To develop and implement strategies for enhancing the City' s revenue
stream

Lead Department:  City Manager/Administrative Services
Key Milestones:

o Prepare Request for Proposals for Real Estate Market Study consultant
o Present findings

Prepare Request for Proposals for Economic Development Strategy consultant
o Present findings

o Pursue implementing actions

6.  Goal:  Attract and Retain Businesses that Support and Expand the Quality of
Life in Los Alamitos
Obiective:   To form a partnership with the business community in support of the
retention of existing businesses and the recruitment of new businesses
Lead Department:  City Manager/Community Development
Key Milestones:

Develop and pursue outreach to existing businesses
Further develop relationships with existing businesses by meeting with business
owners

Pursue the development of a City slogan, i. e., Shop Los Al
Compile and maintain a list of available properties

Develop methods to promote retention and recruitment of businesses for City
Council consideration

7.  Goal:  Establish a 3/ 5 Y' w Financial Plan

Objective:  To ensure that the City maintains a sound fiscal position
Lead Department:  City Manager/Administrative Services
Key Milestones:

Complete FY 2006-07 year-end close
o Initiate preparation of financial statements

o Provide quarterly reports to City Council
o Prepare three year trend analysis

0 Develop and present five year financial forecast for revenues/expenditures
Present analysis of fiscal policy considerations

Work Plans

August 30, 2007
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8.  Goal:    Programs

Objective:  To expand and enhance programs for seniors
Lead Department:  City Manager/Recreation & Community Services
Key Milestones:    

Prepare a Request for Proposals for consultant to conduct needs assessment
Prepare needs assessment findings for Recreation Commission consideration
Prepare needs assessment findings for City Council consideration
Develop funding options for new/expanded programs

o Implement approved actions

9.  Goal:  Enhance Public Safety Service

Objective:   To develop and implement public safety outreach to community and
enhance customer service

Lead Department:  Police
Key Milestones:

Continue to conduct neighborhood meetings
o Continue to participate in City and community events

Continue to partner with school district

a Conduct Police Customer Service Survey and present to the City Council
o Develop an LAPD Corner for the City News
o Emphasize service-minded traits and interpersonal skills in the selection process

for new employees, selection of field training officers, and promotions
Establish a program for Police Chief outreach to the community

Witl. GoaI:    Pursue opportunities to expand and improve park and recreation S
facilities

Objective:  To expand and enhance park facilities and recreational opportunities in
the City
Lead Department:  City Manager/Public Works/ Recreation & Community Services
Key Milestones:

e Resolve Edison easement issue pertaining to the Coyote Creek
Obtain extensions from Rivers and Mountains Conservancy

o Select design consultant for City Council consideration
o Prepare Request for Proposals for final design of Coyote Creek and EIR
o Finalize plans and environmental document (construction drawings)

Obtain regulator agency permits

11. Goa[:  Establish Public Information Office (PIO) function
Objective:   To expand and enhance the City's public information dissemination to
the community
Lead Department:  City Manager
Key Milestones:

Assign public information function to the Assistant to the City Manager
Expand dissemination of information to the community through the City News
and other printed materials

Develop enhancements to City website
Develop plan to place Council agenda items on website

Work Plans
August 30, 2007
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o Place Budget information on City website
o Maintain close working relationships with media representatives

Develop methods for disseminating neighborhood specific information

II

ID
Work Plans

August 30, 2007
Page No. 4
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ATTACHMENT 3

City of Los Alamitos

Agenda Report August 20,  2007

Discussion Items Item No:       10B

To:      Mayor Catherine A. Driscoll & Members of the City Council

From:  Luci Romero Serlet, City.Manager

Subject:       Consideration of FY 2007-08 Goals and Work Plane

Summary: .This agenda item presents a review of the City Council's goals and the
corresponding implementing actions that will serve as a component of the City's FY
2007-08 Work Plans.

Recommendation:

1.    Affirm and/ or revise the goals; and,

2.    Affirm and/ or revise the stated objectives for each goal; and,

3.    Adopt the work plans for each goal.    S

Background

A Strategic Plan identifies where the organization wants to be at some point in the
future and how it is going to get there.  The strategic part of this planning process is the
continual attention to current changes in the organization, its external environment and
how this affects the future course of the organization.  The strategic planning process
facilitates the identification of near and long term goals modeled around the
organizational mission and values.     Strategic planning utilizes a comprehensive
approach to obtaining input from multiple sources and assessing organizational
strengthens and weaknesses, opportunities and threats (SWOT).

Strategic Plans facilitate:

Development of community and organizational values.
Development of mission and vision statements.

Deployment of organizational resources.

Establishment of organizational work plans.

More specifically,  strategic plans serve a variety of purposes in an organization,
including to:
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Establish focus around a common vision.

Clearly define the purpose of the organization and to establish realistic goals and
objectives consistent with that mission.

Communicate the established goals and objectiva to the organization' s

constituents.

Ensure the most effective use is made of the organization's resources by focusing
the resources on the key priorities.
Provide a base from which progress can be measured and establish a mechanism
for informed change when needed.

The Strategic Plan process most often includes a Mission Statement and a Vision
Statement.  A Mission Statement is a concise statement of why an organization exists,
and its purpose.  A Vision Statement specifies where the organization wants to go or
intends on being.

Discussion

In 2001, the City developed a Strategic Plan.   The City utilized the services of 5;,
consultant and solicited input from community members in addition to the City Council.
Based upon community input,  a Vision Statement was adopted for the City of Los
Alamitos to create a central philosophy to guide the development of the goals and
objectives of the Strategic Plan. The adopted Vision Statement is as follows:

To ensure Los Alamitos' small town ambience, high
quality of life and economic vitality ere maintained
and strengthened.

The 2001 Plan also specified six goals accompanied by numerous objectives and
action items.  The 2001 identified goals are as follows:

1.  Protect the physical condition of the community and ensure it adds to the futur.=
quality of life in Los Alamitos.

2.  Enhance and expand the equality of life" amenities.
3.  Maximize and promote the vision of maintaining and strengthening a small town

ambiance and high quality of life.
4.  Proactively manage changes that will position Los Alamitos to better protect its

future.

5.  Strengthen the City' s role as a catalyst for change and leadership in thE:
community.

B.  Strengthen the City organization.

Thereafter, in June 2005, the City amended its Strategic Plan to update the goals and
objectives.   Most recently, on May 11, 2007, the City Council participated in a team
building and goal setting workshop.  The workshop produced a successful outcome in
terms of identifying the City Council' s top goals, as follows:

Goer and Wort Pinna
August 20, WY
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1.  Positively Influence the Future Uses of the Base.
2.  Manage the Sphere of Influence.

3.  Improve and maintain the quality of residential streets and sidewalks.
4.  Complete the Comprehensive Fee Assessment.
5.  Pursue and analyze opportunities to increase revenue.
6.  Attract and Retain Businesses that Support and Expand the Quality of Life In Los

Alamitos.

7.  Establish a 3/ 5 Year Financial Plan.
8.  Enhance Senior Programs.
9.  Enhance Officer/Citizen Relationships.
10. Pursue opportunities to expand and improve park and recreation facilities.
11. Establish Public Information Office ( PIO) function.

Although the goals identified in May 2007 communicate a more specific action than the
goals in 2001, both sets of goals remain consistent with one another in their intent.
following illustrates this perspective:

Protect the physical condition of the community and ensure It adds to the future
quality of life in Los Alamitos.

Improve and maintain the quality of residential streets and sidewalks.

Enhance and expand quality of life amenities.
Attract and Retain Businesses that Support and Expand the Quality of Life in Los
Alamitos. 11111
Enhance Senior Programs.

9 Pursue opportunities to expand and improve park and recreation facilities.

o Maximize and promote the vision of maintaining and strengthening a small town
ambiance and high quality of life-.

Enhance Officer/Citizen Relationship,.

Proactively manage changes that will position Los Alamitos to better protect its
future.

Manage the Sphere of Influence.

e Strengthen the City's role as a catalyst for change and leadership in the
community.
8 Positively Influence= the Future Uses of the Base.

O Strengthen the City organization.
Complete the Comprehensive Fee Assessment.
Pursue and analyze opportunities to increase revenue.
Establish a 3/ 5 Year Financial Plan.
Establish Public Information Office (PIO) function.

e

Goals and Work Piano
August 20, 2007
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The above illustration of the 2001 and 2007 goals affirms consistency with the City' s

4110 Vision Statement to maintain the small town ambience, high quality of ligfg and economic
vitality of the City of Los Alamitos.

The next step in achieving the goals is the establishment of work plea;= that will serve
as the implementing actions to fulfill the goals.  The following work plane fcQ e: oh goal
specify an objective and key milestones toward the achievement of each goal.  The City
Council is asked to:

o Review, affirm and/ or revise the goals

o Review, affirm and/ or revise the ranking for each goal
o Review, affirm and/or revise the specified objective

o Review, affirm and/or revise the key milestones to be undertaken.

1.  Goal:  Positively Influence the Future Uses of the Base
Objective:  To participate in and affect the planned and project-   uses of the Joint

Forces Training Base.
Lead Department:  City Manager
Key Milestones:
o Continue to participate in City Manager's Working Group on bi- monthly basis

Continue to present briefings to City Council regarding the City Manager Working
Group meetings
Present quarterly briefings by General

o Present action items for City Council consideration

2.  Goal:  Manage the Sphere of influence
Obiective:   To remain engaged and knowledgeable regarding the statua of the
Rossmoor governance

Lead Department:  City Manager/Community Development
Kev Milestones:

Continue to remain engaged with the Local Agency Formation Commission
LAFCO) to ensure receipt of information

o Prepare response for City Council review to LAFCO formal notification that
Rossmoor Community Services District has filed a Resolution of Incorporation

o Provide information as requested for Comprehensive Fiscal Analysis ( CFA)
consultant

o Prepare response for City Council review to release of CFA
o Provide comment during the LAFCO public hearing on the RCSD incorporation

3.  Goal:  Improve and maintain the quality of PrsMential streets and sidewalks
Objective:    To ensure timely completion of the City's annual residential street
improvement program within budget

Lead Department:  Public Works
Key Milestones:
o Train staff to use Micro-Paver software

o Develop plans, specifications, and estimates for annual street improvem: nt
project

Cotaia srst1 Wart P6ino

August 20, 2009
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Obtain City Council authorization to solicit bids
Present construction contract award for City Council approval
Administer construction contract

Prepare Notice of Completion

4.  Goal:  Complete the Comprehensive Fee Assessment
Objective:  To ensure collection cost recovery fees for City services
Lead Department:  Administrative Services
Key Milestones:

Prepare/present fee philosophy for City Council consideration
Identify all potential fees by Department and analyze/apply fee philosophy
Update external fee information (fee comparisons)
Review fees with Council Ad Hoc Committee
Prepare fee recommendations

Conduct Public Hearings
Approve fees

5.  Goal:  Pursue and analyze opportunities to increase revenue
Objective:  To develop and implement strategies for enhancing the City's revenue
stream

Lead Department:  City Manager/Administrative Services
Key Milestones:

Prepare Request for Proposals for Real Estate Market Study consultant
Present findings

Prepare Request for Proposals for Economic Development Strategy consultant
Present findings

Pursue implementing actions

6.  Goal;  Attract and Retain Businesses that Support and Expand the Quality of
Life in Los Alamitos

Objective:   To form a partnership with the business community in support of the
retention of existing businesses and the recruitment of new businesses
Lead Department:  City Manager/Community Development
Key Milestones:

Develop and pursue outreach to existing businesses
Pursue the development of a City slogan, I. e., Shop Los Al
Compile and maintain a list of available properties
Develop methods to promote retention and recruitment of businesses for City
Council consideration

7.  Goal:  Establish a 315 Year Financial Plan

Objective: To ensure that the City maintains a sound fiscal position
Lead Department:  City Manager/Administrative Services
Key Milestones:

Complete FY 2006-07 year-end close

Initiate preparation of financial statements

Provide quarterly reports to City Council
Goals and Work Plans

August 20, 2007
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Prepare three year trend analysis

o Develop and present five year financial forecast for revenues/expenditures
o Present analysis of fiscal policy considerations

no Goal:  Enhance Senior Pro. rams

Objective:  To expand and enhance programs for seniors

Lead Department:  City Manager/Recreation 8 Community Services
Key Milestones:

Prepare a Request for Proposals for consultant to conduct needs assessment

o Prepare needs assessment findings for Recreation Commission consideration

Prepare needs assessment findings for City Council consideration
o Develop funding options for new/expanded programs
o Implement approved actions

g.  Goal:  Enhance Officer/Citizen Relationships

Obiective:  To develop and implement public safety outreach to community
Lead Department:  Police

Key Milestones:

o Continue to conduct neighborhood meetings

o Continue to participate in City and community events
o Continue to partner with school district

Develop an LAPD Corner for the City News
e Emphasize service- minded traits and interpersonal skills in the selection process

for new employees, selection of field training officers, and promotions
Establish a program for Police Chief outreach to the community

10. Goai:    Pursue opportunities to expand and improve park and recreation

facilities

Objective:  To expand and enhance park facilities and recreational opportunitizs in

the City
Lead Department:  City Manager/Public Works/Recreation & Community SeMos%
Key Milestones:

Resolve Edison easement issue pertaining to the Coyote Creek
Obtain extensions from Rivers and Mountains Conservancy
Select design consultant for City Council consideration
Prepare Request for Proposals for final design of Coyote Creek and EIR
Finalize plans and environmental document (construction drawings)

o Obtain regulator agency permits

99. Goai:  Establish Public Information Office (PIO) furactiui n

Obiective:   To expand and enhance the City's public information dissemination to
the community
Lead Department:  City Manager
Key Milestones:
o Assign public information function to the Assistant to the City Manager

Expand dissemination of information to the community through the City Nem
and other printed materials

GooIo orsti Wit P2aoo
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Develop enhancements to City website
Develop plan to place Council agenda items on website

o Place Budget information on City website
Maintain close working relationships with media';representatives

The work plans serve as the foundation for development of the City Manager and
Department Director goals.

It should be noted that the work plans associated with accomplishment of the City's
goals are in addition to the daily workflow, special projects, compliance requirements,
and the City' s Capital Improvement Program.    In total,  these tasks, functions, and

responsibilities make for an ambitious undertaking.

Fiscal fenpac

The fiscal impact associated with this agenda item will be determined based on the
direction provided by City Council.   The FY 2007-06 adopted operating budget may
require amendment in order to, pursue some of th.>  implementing actions for the
established goals.

Approved By:

Luci Romero Serlet

City Manager

Coale and Work Plans
August 29, 2007
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