CITY OF LOS ALAMITOS

3191 Katella Ave.
Los Alamitos, CA 90720

AGENDA
CITY COUNCIL

SPECIAL MEETING
Monday, June 20, 2016 — 5:00 p.m.
I, Richard D. Murphy, as Mayor of the City of Los Alamitos, do hereby call a special meeting of the City

Council of the City of Los Alamitos, to be held at the time and place listed above to discuss the matters listed
below,

L e

Richard D. Murphy, Mayér of the City of Los Alamitos

NOTICE TO THE PUBLIC
This Agenda contains a brief general description of each item to be considered. Except as
provided by law, action or discussion shall not be taken on any item not appearing on the agenda.
Supporting documents, including staff reports, are available for review at City Hall in the

City Clerk’s Office or on the City’s website at www.cityoflosalamitos.orq once the agenda has
been publicly posted.

Each matter on the agenda, no matter how described, shall be deemed to include any appropriate
motion, whether to adopt a minute motion, resolution, payment of any bill, approval of any matter
or action, or any other action. ltems listed as “for information” or “for discussion” may also be the
subject of an “action” taken by the City Council at the same meeting.

Any written materials relating to an item on this agenda submitted to the City Council after
distribution of the agenda packet are available for public inspection in the City Clerk’s Office,
3191 Katella Ave., Los Alamitos CA 90720, during normal business hours. In addition, such
writings or documents will be made available for public review at the respective public meeting.

It is the intention of the City of Los Alamitos to comply with the Americans with Disabilities Act
(ADA) in all respects. If, as an attendee, or a participant at this meeting, you will need special
assistance beyond what is normally provided, please contact the City Clerk’s Office at
(562) 431-3538, extension 220, 48 hours prior to the meeting so that reasonable arrangements may

be made. Assisted listening devices may be obtained from the City Clerk at the meeting for
individuals with hearing impairments.

Persons wishing to address the City Council on any item on the City Council Agenda should
complete a blue “Request to Speak” card and will be called upon at the time the agenda item is

called or during the City Council's consideration of the item and may address the City Council for
up to three minutes.

1. CALL TO ORDER

2. ROLL CALL
Council Member Edgar
Council Member Grose
Council Member Kusumoto
Mayor Pro Tem Hasselbrink
Mayor Murphy



3.

SPECIAL ORDERS OF THE DAY

A. Interview Applicants for Commissions (City Clerk)
This report provides relevant information by which the City Council may
appoint members to the Parks, Recreation, and Cultural Arts and
Personnel Appeals Commissions.

Recommendation:

1. Interview Parks, Recreation, and Cultural Arts Applicant, Judy
Estrada; and,

2. Consider Personnel Appeals Commission Incumbent, Marilyn
Bates', written answers: and,

3.  Make appointments to the Parks, Recreation, and Cultural Arts and
Personnel Appeals Commissions; or,

4,  Action as Council deems appropriate.

B. Strategic Planning Workshop (Administrative Services)
Bill Kelly will facilitate a workshop with the City Council to review and
discuss the Strategic Plan and Implementation Matrix.

Recommendation: Conduct a workshop to review and discuss the City of
Los Alamitos Strategic Plan and Implementation Matrix.

ADJOURNMENT

| hereby certify under penalty of perjury under the laws of the State of California, that the foregoing Agenda was posted at
the following locations: Los Alamitos City Hall, 3191 Katella Ave.; Los Alamitos Community Center, 10911 QOak Street;
and, Los Alamitos Museurn, 11062 Los Alamitos Blvd.; not less than 24 hours prior to the meeting.
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E1 \__L. ™ Date: June 15, 2016
Windmera Quintanar, CMC, City Clerk

City Council Special Meeting
June 20, 2016
Page 2 of 2



City of Los Alamitos

Agenda Report June 20, 2016
Special Orders Item No: 3A

To: Mayor Richard D. Murphy & Members of the City Council
Via: Bret M. Plumlee, City Manager

From: Windmera Quintanar, CMC, City Clerk

Subject: Interview Applicants for Commissions

Summary: This report provides relevant information by which the City Council may

appoint members to the Parks, Recreation, and Cultural Arts and Personnel Appeals
Commissions.

Recommendation:

1. Interview Parks, Recreation, and Cultural Arts Applicant, Judy Estrada; and,

2.  Consider Personnel Appeals Commission Incumbent, Marilyn Bates, written
answers; and,

3. Make appointments to the Parks, Recreation, and Cultural Arts and Personnel
Appeals Commissions; or,

4.  Action as Council deems appropriate.

Background

The Los Alamitos Municipal Code provides for the appointment of residents to City
Boards and Commissions. City Council policy has determined interested parties,
including incumbents, need to submit an application for consideration by the Council.
All applicants are interviewed before the Council in an open setting.

One unscheduled vacancy has occurred on the Parks, Recreation, and Cultural Arts
Commission. Three vacancies, one unscheduled and two scheduled have occurred on
the Personnel Appeals Commission. Two vacancies, one scheduled and one
unscheduled have occurred on the Traffic Commission. Availability Notices were posted
at City Facilities, on the City’s website and Facebook site, and copies were provided to
the press inviting residents to apply for these positions.



Discussion

In May 2016, Staff began recruiting for the available vacancies. The deadline was
June 13, 2016.

Parks, Recreation, and Cultural Arts Commission — 1 unscheduled vacancy

Samuel Manning has moved out of the State and accordingly submitted his resignation
letter. The vacant term is set to expire December 2017. One application was received
from Judy Estrada who is being interviewed tonight.

Personnel Appeals Commission — 3 vacancies

Betty Schmicker-Black moved out of the City and accordingly submitted her resignation.
Commissioners Marilyn Bates and Cathie Salai's terms will expire August 2016.
Commissioner Bates has reapplied and will submit her written answers for
consideration. Commissioner Bates was contacted by phone and mail. We have not
received a response from her. We will continue to recruit for the vacant position and
reach out to Commissioner Bates.

Traffic Commission — 2 vacancies
Thomas Lindsay resigned from the Traffic Commission. Commissioner James
Wilhelm's term expired May 2016. He is not seeking reappointment and will continue to

serve until his successor is appointed. We did not receive any application for the Traffic
Commission and will continue recruitment.

Fiscal Impact

None.

Submltted By
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Windmera Oumtanar CMC =

City Clerk

Attachments: 1. Applications & Interview Questions
2. Local Appointment List

Approved By:

/! /;/4/;?/

Bret M. Plumlee
City Manager

Commissioner Interviews
June 20, 2016
Page 2 of 2



Attachment 1

CITY OF LOS ALAMITOS

3191 Katella Ave., Los Alamitos CA 90720
(562) 431-3538 h’ﬁp,ffc::tvoﬁcsammatos.orq

FEECI:WEU
COMMISSION APPLICATION
Application to bc:ﬁnsfdered for the following Commissions: MAY - 3 9018

] Cable [A Parks, Recreation, and Cultural Arts

[ Persorinel Appeals [ ] Planning [] Traffic City Clerk's Office
City of Los Alamitos

Applicant's Name Judy Estrada

Registered Voter's Addres Los Alamitos, CA 90720

Home Telephone: n/a Cell Phone:

Previous service on any Commission/Board? [_] Yes [X] No

If Yes, which Commission?

Are you available to attend evening m eetings? Yes

Do you presently contract any services or are you otherwise employed by the City? [] Yes [X] No

If so, what is the nature of the contract or employment?

Please describe how your qualifications and skills would benefit the Commission:

Having lived in this city for almost 9 years | have watched my neighborhood of Old Town West grow from single
couples to families with young children visible everywhere. | am an active volunteer, helping local sports
leagues and Lee Elementary School where | serve on the PTA board. | am also an employee of the Los
Alamitos School District, so | work and live in this city. | feel Los Alamitos is going through somewhat of a
revival, a once quiet "town" to a more active community; young families together with grandparents merging
new views with old values. | communicate regularly with my neighbors and as a parent that is home more than
others my home is sometimes a meeting place for kids so | get parents from the community through my home
regularly. 1 can bring about the voice of those that have been attracted to this community for its great athletic

and educational programs, as well as provide insight from the community you may not get by passing out
surveys.

Please describe your educational background and list any professional or vocational licenses/certificates:

| am currently enrolled in Long Beach City College on schedule to graduate with my

Associates of Communications Degree this summer with hopes of transferring to CSULB in
the spring of 2017 to obtain my Bachelors.

- SUBMIT APPLICATION
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June 20, 2016

INTERVIEW QUESTIONS FOR
PARKS, RECREATION, AND CULTURAL ARTS COMMISSION

Judy Estrada

What special traits, characteristics or experience do you bring to the Parks,
Recreation, and Cultural Arts Commission?

Why do you want to serve on the Parks, Recreation, and Cultural Arts
Commission?

What do you think is/are the most significant issue(s) facing the Parks, Recreation,
and Cultural Arts Commission?

In your own words, what do you feel is the role of the Parks, Recreation, and
Cultural Arts Commission in Los Alamitos?

When considering actions by the Parks, Recreation, and Cultural Arts
Commission, how do you balance the best interest of the entire community against
the likes/dislikes of yourself, your friends or your neighbors?



CITY OF LOS ALAMITOS

3191 Katella Ave., Los Alamitos CA 90720
(562) 431-3538 http://cityoflosalamitos.org RECE?VED

COMMISSION APPLICATION MAY 19 9016

Application to be considered for the following Commissions:ﬁ_ .
[] Cable [ ] Parks, Recreation, and Cultural Arts Uity Clerk's Office
[O-Pérsonnel Appeals [ Planning [] Traffic Gity of Los Alamitos

Applicant's Name %/(CX.M /\ﬂ/[ fj/ﬂﬂj:@ff

Registered Voter's Address

Los Alamitos, CA 90720

Years Lived in Los Alamitos 4] i--f_i’f
Le0

Home Telephone:
E-mail:
Previous service on any Commission/Board?

If Yes, which Commission? 'Q) /\mu/ %ﬂé When? /V/@/kc;ﬁ.’&”’%f?

Are you available to attend evening meetings? /\’/‘5

Do you presently contract any services or are you otherwise employed by the City? [ ] Yes{No

If so, what is the nature of the contract or employment?

Please describe how your qualifications and skills would benefit the Commission:
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Attachment 2

CITY OF LOS ALAMITOS

3191 Katella Avenue, Los Alamitos, CA 90720
LOCAL APPOINTMENTS LIST

NOTICE 1S HEREBY GIVEN that the City of Los Alamitos encourages residents to apply for positions on City
Commissions, Boards and Committees that will have vacancies in 2011. At the end of each year, the City
releases a list of expiring appointed terms for the coming year, names of incumbents, and the dates of their
appointments. The following is a complete list for 2011. Interested residents may contact the Office of the City
Clerk for applications and additional information, (562) 431-3538, Ext. 220.

QUALIFICATIONS AND REQUIREMENTS: Members of the following Commissions and Boards shall be
appointed, and shall be subject to removal, by motion of the City Council adopted by a majority vote.
The members thereof shall be appointed from the qualified electors of the City, none of who shall hold any paid
office or employment in the City government and shall serve until their respective successors are appointed
and qualified. If a member of a Board or Commission is absent from three (3) consecutive meetings of such
Board or Commission, unless by permission of such Board or Commission expressed in its official minutes, or
is convicted of a crime involving moral turpitude, or ceases to be a qualified elector of the City, his/her office
shall become vacant and shall be so declared by the City Council.

Planning Commissioners are designated “code filers” under California Government Code Section 87200.
All other Boards/Commissions are designated “code filers” under the City's Conflict of Interest Code (COIC).
Financial disclosure must be made periodically on specific forms and become documents of public record.

CABLE TELEVISION COMMISSION - The Cable Commission consists of five members, plus one-full time
student member who is at least 16 years of age. The Commission meets on the first Tuesday of each month
at 7:00 p.m., in the Los Alamitos Council Chamber, 3191 Katella Avenue, Los Alamitos. The Cable

Commission is responsible for the administration of the local cable television access program. Applicants must
be interviewed by the City Council prior to appointment.

Commission (3 years) Members Appointment Exp. Date Residential Area
CABLE TV Student Reed Ellison December 2014 December 2015 Apartment Row
CABLE TV Steve Clayton July 2011 December 2017 Highlands
CABLE TV Elliot Singer December 2014 December 2017 Highlands
CABLE TV John Underwoaod August 2012 December 2017 Carrier Row
CABLE TV Marilynn Poe May 2015 December 2016 Carrier Row
CABLE TV Vacant December 2016

PARKS, RECREATION & CULTURAL ARTS COMMISSION - This is a seven-member Commission, which
meets on the first Wednesday of each month at 7:00 p.m. in the City Council Chamber, 3191 Katella Avenue,
Los Alamitos. It is responsible for advising the City Council in all matters pertaining to public recreation and
parks, including problems of development of recreation areas, facilities, programs and services and formulating

policies on recreational services, and also programming yearly events within the community that promote fine
arts.

Commission (3 years)  Members Appointment Exp. Date Residential Area
PR & CA Michael Bell December 2014 December 2016 Carrier Row

PR & CA Juile Decker December 2014 December 2016 Carrier Row

PR & CA Alice Jempsa December 2014 December 2016 Suburbia

PR & CA Pete Carvajal February 2003 December 2017 Highlands

PR & CA Emil Jorge September 2014 December 2017 Highlands

PR & CA Josh Wilson October 2014 December 2017 Greenbrook

PR & CA Vacant December 2017



PERSONNEL APPEALS COMMISSION - This is a five-member Commission, which meets on an as-needed
basis. The Personnel Appeals Commission receives and hears appeals on personnel matters.

Commission (4 years)

PERSONNEL APPEALS
PERSONNEL APPEALS
PERSONNEL APPEALS
PERSONNEL APPEALS
PERSONNEL APPEALS

Members
Marilyn Bates
Cathie Salai
Chuck Landon
Robert Lee
Vacant

Appointment
August 2012
August 2008
August 2014
February 2003

Exp. Date
August 2016
August 2016
December 2016
December 2018
December 2018

Residential Area
Greenbrook
Greenbrook
Greenbrook
Carrier Row

PLANNING COMMISSION - This is a seven-member Commission that meets on the fourth Wednesday of
each month at 7:00 p.m. in the Los Alamitos Council Chamber, 3191 Katella Avenue, Los Alamitos. The
Planning Commission is responsible for recommendations and implementation of the City's General Plan and
zoning ordinances, as well as review of development proposals.

Commission (3 years)
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING

Members

Larry Andrade
Victor R. Sofelkanik
Art DeBolt

Mary Anne Cuilty
Wendy Grose

Gary Loe

John Riley

Appointment
August 2015
August 2000
January 2013
December 2013
January 2010
January 2010
July 2009

Exp. Date

December 2017
December 2017
December 2018
December 2018
December 2018
December 2018
December 2018

Residential Area
New Dutch Haven
Greenbrook
Suburbia
Highland

Old Town West
Highlands
Country Squares

TRAFFIC COMMISSION - This is a seven-member Commission that meets monthly on the second
Wednesday of each month at 7:00 p.m. in the Los Alamitos Council Chamber, 3191 Katella Avenue,

Los Alamitos.

concerning traffic safety conditions and making recommendations to the City Council.

Commission (3 years)
TRAFFIC
TRAFFIC
TRAFFIC
TRAFFIC
TRAFFIC
TRAFFIC
TRAFFIC

GC 54972
(6/15/16)

Members
James Wilhelm
Gina Biri
Javier Megjia
Daniel Patz
Dave Emerson
Jason Seaman
Vacant

Appointment
May 2010

May 2013
January 2013
January 2013
January 2012
December 2014

Exp. Date

May 2016

December 2016
December 2016
December 2016
December 2017
December 2017
December 2017

The Traffic Commission is responsible for reviewing complaints, requests or suggestions

Residential Area
Commercial
Carrier Row
Apartment Row
Greenbrook
Suburbia
Apartment Row



City of Los Alamitos

Agenda Report June 20, 2016
Special Orders item No: 3B

To: Mayor Richard D. Murphy & Members of the City Council
Via: Bret M. Plumlee, City Manager
From: Jason Al-lmam, Administrative Services Director

Subject: Strategic Planning Workshop

Summary: Bill Kelly will facilitate a workshop with the City Council to review and
discuss the Strategic Plan and Implementation Matrix.

Recommendation: Conduct a workshop to review and discuss the City of Los
Alamitos Strategic Plan and Implementation Matrix.

Background

As part of this year's budget development process, staff recognized the value of
updating the City’s Strategic Plan for melding the expenditure resources with the stated
goals and objectives of the City Council.

On April 5, 2016 Bill Kelly held individual meetings with each City Council member and
key members of City Staff to assess the City's strengths, weaknesses, opportunities
and threats in order to assist with the development of the City’s Strategic Plan including

the development of goal and objectives, a Mission Statement, Vision and Core Value
Statements.

On April 11, 2016 Bill Kelly facilitated a workshop to obtain input from the City Council
and the community to develop a Strategic Plan. The workshop included: an
assessment of the City's strengths, weaknesses, opportunities and threats;
development of the City’s Mission, Vision and Core Values statements; identification
and development of specific short-term and long-term goals and priorities; and
identification of potential fiscal constraints and opportunities in order to achieve strategic
goals and objectives.

Discussion

Based on the input received at the City Council Strategic Planning Workshop on April

11, 2016, a Strategic Plan (Attachment 1) has been drafted for 2016-2020, which
contains the following goals:




1. Promote a diverse local economy and evaluate alternative financial resources
2. Review image of the City (locally and regionally)
3. Modernize public facilities

4. Enhance public safety programs and services

Staff has prepared an Implementation Matrix (Attachment 2), which identifies the

responsibilities of each Department and the required funding to implement the goals
over the next five years.

Bill Kelly will facilitate a workshop with the City Council on June 20" to review and
discuss the Strategic Plan and Implementation Matrix.

Fiscal Impact

The costs associated with the goals are outlined in the Implementation Matrix.

Submitted By: Approved By:
Jason Al-Imam Bret M. Plumlee
Administrative Services Director City Manager
Attachments: 1. 2016-2020 Strategic Plan

2. Implementation Matrix

Strategic Planning Workshop
June 20, 2016
Page 2 of 2



Attachment 1

City of Los Alamitos
2016-2020 Strategic Plan

Steps in the Strategic Planning Process

Why does the organization exists and how
does it meet community needs?

Mission What does the future of the community,
and the organization, look like?

What needs to be accomplished
in order to fulfifl the mission and
achieve the vision?

POLICY
City Council

LR &R N N N & & & &R & N N N &N N N o ¥§F § ¥ W ¥ ¥F §F N N N =& & & N & W W % § §F

IMPLEMENTATION
City Staff

What measurable objectives

Stra tegies will be requiredto meet the

organization’s goals?

Actions

What specific work plans and
M on ito r resource allocations will be required?

How will progress be evaluated to
insure consistency with mission and vision?



City of Los Alamitos
2016-2020 Strategic Plan

Mission Statement

“To ensure that Los Alamitos provides high quality customer
service to all residents and businesses in all areas including
public safety, schools, medical, and economic sustainability.”

Core Values

e Demonstrate a Passion for Leadership and Visioning
e Provide Ethical and Transparent Decision-making

e Demonstrate Outstanding “Teamwork” with City Council
and City Executive Staff

e Exemplify Professionalism

e Commit to Providing Excellent Municipal Services
e Respect others

e Represent all Stakeholders

e Recognize needs of all Stakeholders

e Demonstrate Loyalty and Dedication



City of Los Alamitos
2016-2020 Strategic Plan

SWOT Comments

Strengths:

e Good City finances/healthy reserves
® Good Police Department
e Good City Manager and City staff

e Good relationship with the Joint Forces Training Los
Alamitos Armed Forces Reserve Center (Base)

e Citizens really care/friendly

e Strong Schools

® Strong relationship with School District

e Executive staff stability

e Political stability/City Council “gets along”
® Passion in the community “to do better”
e Strong park and recreation activities

® Emphasis on customer service

® Location — Proximity to 605/405/22 freeways and beaches
e Hospital/health services

e High day time population

e Diverse housing base

e AAA Bond rating



City of Los Alamitos
2016-2020 Strategic Plan

e Multi-generational population

SWOT Comments

Weaknesses:

e Small city with small staff and limited resources
e Revenue base is limited

e Traffic — Katella and Los Alamitos Blvd's.

e Rising pension/retirement costs

e Lack of adequate parking

e Lack of follow through with studies/projects

e Lack of adaptability or desire to change

e Children cannot move back to the city (too expensive
housing)

e Aging housing stock and commercial properties
e Infrastructure needs

e Lack of senior housing/facilities

e Small vocal group speaking for all of Los Alamitos

e Los Alamitos Armed Forces Reserve Center leadership in
constant rotation

e Recreation programs are paid for by the community with
donations versus city dollars

e Lack of open space/recreational facilities



City of Los Alamitos
2016-2020 Strategic Plan

SWOT Comments

Opportunities:

® New civic center
® Review fire service alternatives
e Los Alamitos Blvd revitalization

e Working with the City of Cypress on the LART
development proposal

e Working with Los Alamitos Armed Forces Reserve Center

and congressional leadership to explore additional
opportunities

e Stronger relationship with the school district

e Provide services to Rossmoor

® Consider raising TOT %

e Reuse of St. Isadore property

e Hotel development

e Fee and cost allocation study

® Look at Community Facility Districts

e Look at partnerships with other cities for services
e Better communications with commissions

e More public safety outreach



City of Los Alamitos
2016-2020 Strategic Plan

e Neighborhood commissions/councils

SWOT Comments
Threats:

® People resist change

e Federal Base Realignment and Closure (BRAC)

® Orange County Fire Authority Issues

® |ncrease in crime

® Lack of commitment to follow-through on projects

e Key revenue sources are only a few large
businesses/vulnerability

e Increasing traffic numbers

e Over commitment of staff resources

e State of California mandates without re-imbursement

e Going back to the days of City Council chaos

® Pension costs

e |oss of local control caused by Sacramento

e Closure of Los Alamitos Armed Forces Reserve Center pool

e Cypress developments



City of Los Alamitos
2016-2020 Strategic Plan

Goals/Projects

Goal 1: Promote a diverse local economy and evaluate
alternative financial resources

Initiate an Economic Development Strategy (kk%%)
Advance hotel development

Consider increasing Visitation Tax, as a financial tool (¥¥%)
Implement a fee/cost allocation study

Consider Assessment Districts, as a financial tool &)

Consider implementing Los Alamitos Blvd. beautification
alternatives (k%)

Goal 2: Review image of the City (locally and regionally)

Review potential services with Rossmoor, the County of
Orange and surrounding cities (k%)

Enhance cooperation with the Los Alamitos Armed Forces
Reserve Center legislatively, politically and physically (%)

Determine City’s position on the development in
neighboring jurisdictions

Embrace a new Los Alamitos via rebranding of image

Explore efforts to protect local control of Los Alamitos’s
resources (%)



City of Los Alamitos
2016-2020 Strategic Plan

Goals/Projects

e Develop a Park/Open Space Master Plan that includes a
Playground Equipment Replacement Program

e Develop a Storm Drain Master Plan

e Inventory and implement the City’s Street Tree
Replacement Plan to become a Tree City USA

Goal 3: Modernize public facilities
e Evaluate Civic Facilities Campus Alternatives (Fk %)

e Evaluate the future opportunities and the financial
feasibility for developing a Senior Center (¥xk)

Goal 4: Enhance public safety programs and services

e Create/Increase/enhance volunteer programs, including
CERT/Neighborhood Watch/Citizen Committees (%)

e Develop a Multi-Family Housing Stabilization Program



City of Los Alamitos

Strategic Plan Implementation Matrix

1. Promote a diverse local economy and evaluate alternative financial resources
No. |Assigned ipti ey

il

1.2

1.3

1.4

1.5

1.6

Development
Services/ City
Manager

Development
Services/ City
Manager

Administrative
Services

Administrative
Services

Administrative
Services/
Development
Services/ City
Clerk

Development
Services

|Plan Description

Timeline
Initiate an Economic Fiscal Year 2017-18

Development Strategy
Advance hotel development

Fiscal Year 2016-17

Consider increasing Visitation
Tax, as a financial tool

Calendar Year 2017

Implement a fee/cost allocation Fiscal Year 2016-17
study

Consider Assessment Districts, Calendar Year 2019
as a financial tool

Consider implementing Los
Alamitos Blvd. beautification
alternatives

5-year plan, starting with
Fiscal Year 2016-17

How To Implement

Economic development strategy. Adopt and
regularly update a comprehensive economic
development strategy, either as a stand-alone plan
or as part of a broader City-wide strategic plan.

Facilitated Commission Consideration
Once approved, facilitate plan check and
development of hotel

Consider placement of a proposition on the ballot
seeking voter approval of a measure that would
raise the City's Visitation Tax (also known as the
Transient Occupancy Tax).

Provide the Budget Standing Committee and City
Council with a User Fees and Charges Study
(including cost allocation and recovery plan) in
Fiscal Year 2016-17. Implement the new user fees
and charges based on direction provided by the City
Council and Budget Standing Committee.

Policy 3.5 Public-private partnerships. Prioritize
municipal initiatives and investments in areas in
which private sector businesses and property
owners are voluntarily providing private funding
through special financing districts (such as
assessment districts and business improvement
districts

Action 1.2 Capital improvement program. Program
funding to fully improve Los Alamitos Boulevard
north of Katella Avenue as directed in the General
Plan.

What Is Needed

Entitlements need Commission Action.
Then applicant may obtain Grading
and then Building Permit.

If the City Council supports the
placement of a measure on the ballot
to raise the City's Visitation Tax, a
maijority of the voters would need to
approve the measure.

Direction from the City Council and
Budget Standing Committee on the
recommended cost recovery level is
needed for the various user fees and
charges.

Property Owner Support

Implementation Strategy/Funding

Staff could develop or use consultants.

Considered by Planning
Commission May 25, 2016 and
will be considered again on June
22,2016

The City's consultant (NBS) is in
the final stages of completing the
User Fees and Charges Study,
which is expected to be
completed in Fiscal Year 2016-
17.

Segment 1 CEQA has begun

TBD

None N/A

The cost for an election would be General Fund
between approximately $9,000

and $46,000 depending on

whether the item is combined with

a City Council election or whether

itis a held in a stand-alone

election.

The cost of the User Fees and
Charges Study is $33,525 which
has been spent from funds
carried-over from Fiscal Year

General Fund

2014-15.
TBD TBD
$1 to $3 million General Fund, Grants

Attachment 2

Policy 1.1 Town center. Promote the development of a unique town center around Los Alamitos
Boulevard, with spaces designed for community celebrations and events. Action 4.2 Lighting
and landscape maintenance district. Policy 1.2 Public investments. Invest in public
improvements to transform Los Alamitos Boulevard into an attractive and pedestrian-friendly
street. Establish a lighting and landscape maintenance district to upgrade and maintain Los
Alamitos Boulevard as a pedestrian-friendly street in the downtown area. Incorporate complete
street amenities, including safe and spacious walking areas, attractive landscaping, pedestrian-
scale lighting, public art, street furniture, fountains, shade-producing street trees, and directional
signs.



2 Review |maqe of the City (Iocal!y and reguonally)

21

22

23

24

25

26

2T

28

Development

Services/ City
Manager/ Police

City Manager

Development
Services/ City
Manager

Development
Services

City Manager/ City
Clerk,
Administrative
Services

Recreation and
Community
Services &
Development
Services

Development
Services

Development
Services

Review potential services with

Develop in phases by
considering offering to
provide plan checks and
permits for Rossmoor
residents first. Initial phase
can be targeted for
completion in FY 2016-

Rossmoor, the County of
Orange and surrounding cities

2017.
Enhance cooperation with the  Ongoing
Los Alamitos Joint Forces
Training Base (JFTB)
legislatively, politically and
physically
Determine City's position on Ongoing

development in neighboring
jurisdictions

Embrace a new Los Alamitos
via rebranding of image

Fiscal Year 2016-17

Explore efforts to protect local
control of Los Alamitos'
resources

Ongoing

Develop a Park/Open Space
Master Plan that includes a
Playground Equipment
Replacement Program

Fiscal Year 2017-18

Develop a Storm Drain Master
Plan

Fiscal Year 2017-18
(5 Months for
Development)

Inventory and implement the Inventory - Fiscal Year
City's Street Tree Replacement 2016-17
Plan to become a Tree City Phase 2 -
USA 2020

Installation by

Enter into an Agreement to Provide Ser\nces then
procure contract staffing to meet the increased
services. Adopt Fees, Market the change

Work with the Commander of the Los Alamitos Joint
Forces Training Base to memorialize efforts and
desire for the City to move its civic center facilities
onto JFTB; work with Army Corps of Engineers to
seek approval for the City to move its facilities onto
the base with a long-term lease; work with the
California Military Support Organization to explore
possible services that the City could provide for
JFTB.

Proactively collaborate with adjacent jurisdictions to
ensure that infrastructure and public services are
provided in a timely and high- quality manner

Branding Committee

Continually monitor legislation that will have an
impact on local control, which is one of the key
objectives of the City's legislative platform.

Prepare a Parks and Recreation Master Plan that
addresses current facilities and programs,
maintenance and upgrade needs, staffing levels,
the need for and strategies to create new facilities,
and funding options. Incorporate annual surveys to
accurately assess residents’ and other users’
existing and future needs. Consider including
Rossmoor as a part of the City's sphere of influence
in measuring park standards and service levels.

Allocated Funding within Budget

Seek intern to inventory street trees
Create program fto fund street trees

Support from RHA, RCSD, County of

Orange including elected officials.

. Meeting held with County of

Orange Public Works Director,

Funding from fees should supportthe CEO, Steven and me 5/31/16.

cost of additional contract staffing

Approval from Army Corps of

Engineers on the City moving onto the Corps of Engineer staff to discuss

base. Support from state and federal
legislators to memorialize federal
interest in having the City move its

Scheduling meeting with Army

next steps in City's request to
enter into a long-term lease to
locate onto the base. Also

facilities onto the base and to provide working with Sen. Janet Nguyen

funding assistance.

Receive Policy Level Direction from
the City Council

Policy Guidance and Community
Engagement

and need to engage
Congressman Lowenthal in
interest in assisting City to move
onto the base.

Ongoing communication with local and City monitors both the League
federal legislative representatives and and ACC-OC summaries and

with City's League and ACC-OC
legislative advocates.

Needs Assessment and then
procurement of Consultant

Agreement with Consultant or Direct
City Engineer. Council Adoption of
Master Plan

Intern, Funding

positions taken on bills. City staff
stays actively involved and
communicates regularly with local
legislative representatives
through regular face-to-face
meetings and through
participation on Chamber's
Legislative Affairs Committee.

Should be cost neutral to the City. User Fees
Would have to hire consultant to

provide the services and the cost

plus overhead would be

reimbursed by the County.

Costs to be determined for either TBD
entering into a long-term lease

with JFTB or acquiring land and

leasing or building new facilities.

TBD TBD

TBD TBD

Cost of staff time involved in
monitoring legislation,
communicating with local
legislators and League and ACC-
OC representatives, drafting
letters of support or opposition to
protect the City, and travel
expenses if necessary to fight for
City's causes.

General Fund

$ 100,000.00 General Fund, Quimby,
Grants

$ 75,000.00 General Fund, Grants,
Gas Tax

Phase 1 - Minimal cost of staff
hours
Phase 2 - TBD

General Fund, Gas Tax

| Goal 1: Infrastructure and services that are prowded to areas wuthm City limits in a timely

manner and, if determined appropriate, to areas outside City limits and within its sphere of
influence. Policy 1.5 Sphere of Influence. Embrace Rossmoor as a part of the City’s sphere of
influence. Provide services to Rossmoor residents and businesses if and when they choose to
contract with City services or be annexed by the City.

Policy 1.4 Joint Forces Training Base. Maintain proactive communications with the Joint Forces
Training Base (JFTB) regarding processes, operations, or projects in the City or at the JFTB that
have the potential to impact the City of Los Alamitos, its residents, its businesses, or base
operations.

Policy 1.3 Governmental collaboration. Proactively collaborate with adjacent jurisdictions to
ensure that infrastructure and public services are provided in a timely and high- quality manner

Goal 1: Reliable and cost-effective infrastructure systems and services that adequately serve
residents and businesses. Policy 1.3 Stormwater drainage. Coordinate with regional flood
control agencies to protect residents and businesses from flood hazards, upgrading existing
facilities to current standards whenever financially feasible. Action 1.3 Stormwater drainage
facility upgrades. Upgrade roadway slopes and drainage facilities to current standards
whenever financially feasible. Coordinate with regional agencies when necessary and/or
beneficial.



3. Modernize public facilities

Develoment Evaluate Civic Facilities Ongoing Determine location and funding, explore public- Funding, legislative assistance, etc. TBD TBD Action 2.5 Relocate city hall. Relocate city hall and othér municipal operations to land
Services/ City Campus Alternatives private partnerships and seek legislative assistance. designated for community and institutional facilities or in the stories above retail or office
Manager

businesses. Action 3.2 New public facilities. Policy 1.7 City-owned facilities. When evaluating
the future use of city-owned facilities consider the needs of the city first and then consider use
31 by non-municipal entities. Identify environmental constraints when considering potential site

; locations for new city hall and other public facilities. As feasible, design facilities to ensure
service and access can continue uninterrupted during natural and man-made disasters.

Recreation and Evaluate the future 3-5 years Hire a consultant to conduct a Feasibility Study; hold Funding, location; community support; Initial research $16 to $18 million (estimated) Bonds, grants,
Community opportunities and the financial three public hearings; RFP for architectural feasibility study; RFP; renderings. fundraising, etc.
Services feasibility for developing a concepts/renderings of future facility; determine
Senior Center potential revenue sources (i.e. bonds, grants
3.2 (LAMC?), General Fund, fundraising); determine a

potential location; RFP for project; groundbreaking;
construction; grand opening

4. Enhance public safety programs and services

Assigned g
Police Create/increase/enhance Explorer Post: Initial Explorer Post: Identify Advisors; Re-new charter Explorer Post: Advisors trained to Explorer Post: Met with BSA Explorer Post: Uniforms for 10 - Explorer Post: General
volunteer programs, including  recruitment, Dec 2016; with BSA. CERT: Ultilize traditional and social BSA standards; Recruitment campaign representative, May 2016; Obtain 12 participants ($3,000); OT for  fund or seek private /
Explorer Post, CERT, Initial Explorer Academy, media advertisements; Encourage word of mouth  at LAHS; Identify equipment and charter summer 2016. CERT: Advisors ($10,000); Explorer individual donations from
Neighborhood Watch / Neighbor Spring 2017, CERT: recruitment from current members. Neighborhood uniform needs; Establish department  Ongoing. Neighborhood Watch / Academy tuition. CERT: Cost interested stakeholders.
to Neighbor Advertisement campaign to Watch / Neighbor to Neighbor: Incorporate charter policy. CERT: Determine any Neighbor to Neighbor: Program contained with current budget. CERT: Currently
gain participants for for group (NW). changes in messaging strategy. evaluation. Neighborhood Watch / Neighbor budgeted from General
Academy in fall 2016. Neighborhood Watch / Neighbor to to Neighbor: Program evaluation. Fund. Neighborhood
41 Neighborhood Watch / Neighbor: Evaluate pros and cons Watch / Neighbor to
¥ Neighbor to Neighbor: between both programs. Neighbor: Program
Research best practices, evaluation.
FY 17-18.
Development Develop a Multi-Family Housing Fully implemented by FY  FY 16-17, identify staff from departments to lead Staff from both Departments trained  Program evaluation. Cost is staff time for coordination, General fund; investigate Policy 4.3 Muitifamily neighborhoods. Promote coordinated property maintenance and
Services and Stabilization Program 19-20 program; Two meetings with property owners / for this collateral assignment. communication, training and potential for problem improvement in the Old Town West, Old Town East, and Apartment Row neighborhoods. Action
Police managers to gauge interest and needs. FY 17-18; Communication method appropriate meetings, in conjunction with re-  policing or development 4.6 Code enforcement education and assistance. Educate residents and other property and
Training for CPTED / CFMFH programs; Two for this program. Schedule for direction away from other primary grants. business owners on property maintenance codes and enforcement. Provide a clearinghouse for
meetings with property owners / managers; meetings and potential subject matter or collateral duties. technical and financial assistance to property owners. Develop guidelines for property owners
42 Establish best communication method. FY 18-19;  experts as speakers. Coordination and manager groups, with an emphasis on multifamily neighborhoods. Coordinate with the
Quarterly meetings encompassing education with Area Command and Patrol.

Chamber of Commerce to encourage nonresidential property and business owners to avoid

information sharing based on current events / delay on needed maintenance, particularly on older buildings.

needs.



