
MINUTESOFTHECITYGOUNCIL
OFTHECITYOFLOSAAMITOS

REGULARMEETING —April2, 2012

1.       CALLTOORDER

TheCityCouncilmetinRegularSessionat7:01p.m., Monday, April2, 2012, in
theCouncilChambers, 3191KatellaAvenue, MayorEdgarpresiding.

2.       ROLLCALL

Present:

Absent:

Present:

K3

CouncilMembers:   Graham-Mejia,   Kusumoto,   Stephens,   Mayor
ProTemPoe, MayorEdgar

CouncilMembers:   None

Staff:      AngieAvery, CityManager

ScottH. Howard, LegalCounsel

AnitaAgramonte, FinanceDirector

DaveHunt, CityEngineer
CoreyLakin, CommunityServicesDirector

ToddMattern, PoliceChief

StevenMendoza, CommunityDevelopmentDirector
WindmeraQuintanar, DepartmentSecretary

PLEDGEOFALLEGIANCE

CouncilMemberStephensledthePledgeofAllegiance.

INVOCATION

CouncilMemberKusumotogavetheinvocation.

PRESENTATIONS

A.       PresentationofaProclamationforNationalDispatcherWeekto
West-CommRepresentatives

TheCityCouncilpresentedaProclamationforNationalDispatcherWeek
toWest-CommrepresentativesPaulPhilips,     InterimDispatch

Administrator;  MariePope,  ActingDispatchSupervisor;  KathieMoen,
LeadDispatcher; and, VeronicaWilson, Dispatcher.

B.       PresentationofCertificatesofAppreciationtotheRaceontheBase
Sponsors

TheCityCouncilandCommunityServicesDirectorLakinpresented
CertificatesofAppreciationtotheRaceontheBaseSponsors.



6.       ORALCOMMUNICATIONS

MajorEdgaropenedOralCommunications.  Therebeingnoonepresentwishing
tospeak, MajorEdgarclosedOralCommunications.

7.       REGISTEROFMAJOREXPENDITURES
Motion/Second:  Poe/Graham-Mejia

UnanimouslyCarried:  TheCityCouncilapprovedtheMajorExpendituresof

April2, 2012, intheamountof $66,105.79.

RollCallVote

CouncilMemberGraham-MejiaAye
CouncilMemberKusumotoAye

CounciiMemberStephensAye

MayorProTemPoeAye

MayorEdgarAye

8.       CONSENTCALENDAR

AllConsentCalendaritemsmaybeacteduponbyonemotionunlessaCouncil
Memberrequestsseparateactiononaspecificitem.

CouncilMemberGraham-MejiapuiledItem8Bandindicatedshewouldabstain
fromItem8Aasshewasnotpresentforthatmeeting.

MayorEdgarpulledItem8Eanddirectedstafftobringtheitembackoncethe
documentationwascomplete.

Motion/Second:  Graham-Mejia/Stephens
Unanimouslycarried: TheCityCouncilapprovedthefollowingConsentCalendar

items:

W.CONSENTCALENDAR.,,..«,.,

A.       ApprovalofMinutesCityClerk)
ApprovedtheMinutesoftheRegularMeetingofMarch19, 2012.

CouncilMemberGraham-Mejiaabstained).

C.       EmergencyRoofRepairs - ReaffirmationofEmergencyConditions

PublicWorks)
TheCityofLosAlamitos, whenapprovingemergencypublicprojects, is

requiredtoreaffirmsuchdecisionsatsubsequentCouncilMeetingsuntil

theemergencyisresolved. ThisstaffreportreaffirmedtheDecember19,
2011,  decisiontoapproveanemergencycontractforroofrepairsto

severalCitybuildingstoavoidfurtherdamagetopubiicfacilitiesandavoid

injurytotheheaithoftheoccupantsofthebuiidings.
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TheCityCouncilratifiedandreaffirmedtheDecember19, 2011,  City
Councilaction:

1.    Foundthatsignificantdamagehasoccurredtotheroofsonseveral

Citybuildingsasaresultofrecentweatherevents, thattheroofsare

leakingintoworkspacescurrentlyinusebyemployees, thatfuture

windandstormeventsarepredictedinthenearfuture, andthatthe

roofingissueshavebeeninspectedandassessedbyprofessionals

withpertinentexperiencewhohaverecommendedimmediaterepair

toavoidfurtherdamageandpossiblehealthandsafetyissues; and,

2.    Foundthattheroofingproblemsidentifiedinthisreportarean

emergency, thatthereisnottimetoconductacompetitivebidprocess

andthattheroofsmustberepairedimmediatelytoavoidfurther

damagetopublicfacilitiesandavoidinjurytothehealthofthe

occupantsofthebuildings; and,

3.   Authorizedtheawardofcontractforemergencyroofrepairsto

EmerconConstruction, lnc. viatheJointPowersInsuranceAuthority
JPIA)   whileauthorizinganexpenditureof  $5,000.00forthe

deductible; and,

4.   AuthorizedtheCityManagertospendupto $15,000torepairand/or

replacerooftopairconditioningequipmentifneededinordertorepair

theroofingleaks.

D.       ApprovalofPlansandSpecifications, andAuthorizationtoBidfor

PublicWorksYard, GasTanksRemovalProject
CIPNo. 11/12-01)   PublicWorks)
Thisreportrecommendedactionstobeginfacilitatingtheconstructionof

thePublicWorksYard, GasTanksRemovalProject.

TheCityCouncil:

1.   ApprovedtheplansandspecificationsfortheconstructionofPublic
WorksYard, GasTanksRemovalProject (CIPNo. 11/12-01); and,

2.   Authorizedstafftoadvertiseandsolicitbidproposals.

ENDOFCONSENTCALENDAR"**"""*""*"*"'""*"'"
B.       Warrants

April2, 2012.

Finance)

CouncilMemberGraham-Mejiareferredtopage2,  CommercialAquatic
Services,  andinquiredifthetwopoolheaterrepairswereforthenew

heater.
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CityEngineerHuntansweredinthenegativeandindicatedtherepairs

werefortheexistingheater.

CouncilMemberGraham-MejiainquiredabouttheDecksidePoolService

charges.

RecreationandCommunityServicesDirectorLakinindicatedthatwasthe

reoccurringmonthlychargeforcleaningservices.

Motion/Second:  Graham-Mejia/Poe
UnanimouslyCarried:     TheCityCouncilapprovedtheWarrantsfor

April2, 2012, intheamountof $66,105.79

E.       AwardBidforAmericanswithDisabilitiesAct  (ADA)  CurbRamp
ImprovementProjectinApartmentRow  (CIPNo.  11/12-02)  Using

CommunityDevelopmentBlockGrant (CDBG) Funds  (PublicWorks)
Thisreportrecommendsactionstobeginfacilitatingtheconstructionof

ADAaccessrampsinApartmentRow.

MayorEdgarpulledItem8Eanddirectedstafftobringtheitembackonce

theproperdocumentationwasreceived.

MayorEdgarannounceditem10BwouldbetakenatthistimeperaCouncilMember's

requestandwiththeconsentoftheCityCouncil.

10.     DiscussionItems

B.       SummaryofAlleyRelatedSafetyMeasuresSince2010(PublicWorks)
CompiaintswerereceivedaboutspeedinginthealleybetweenKatella

AvenueandGreenAvenue, fromNoelStreettoLexingtonDrive. Severai

speedsurveyswerecompleted;  speedlimitsignsandcautionchildren

signswereposted; whitestopsbarswerepaintedattheentrancesand

exitsofthealleys;  andtestspeedhumpswereinstalled.  Theaverage

speedwas15to17milesperhour (mph) beforethespeedhumpswere

installed, whichis0 - 2mphmorethanthespeedlimit. Thespeedhumps
didslowthetrafficdownbyonly1mphonaverage.  TheTraffic

Commissionandstaff, feeltheexistingspeedsdrivendownthealley, with

anaveragespeedof15to17mphareacceptabfeandfinditisdifficultto
justify  $1,500foreachpermanentadditionalspeedhump.  Increased

policepresencecouldbeusedtosiowdownthesmallpercentageof

speedersinthealley.

CityEngineerHunt
informationconiained

Council.

summarizedthestaffreport,   referringtothe

thereinandansweredquestionsfromtheCity

TheCityCouncilandStaffdiscussedthefollowingfopics:
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Costofsignageinthealleyandfutureuseofsignage

Historyoftheuseofspeedbumpsandliabilityconcerns

Accuracyofthespeedsurveyandrepresentationofspeeding
vehicles

Safetyforapartmentdwellers

Supportandoppositionreceivedfromresidents

Minorimpactfromspeedhumps

Differencebetweenspeedhumpsandspeedbumps

Trafficcalmingoptions (i.e. stopsigns, Policepresence)

TrafficCommissionprocesstodate

Publicsafetyincludingemergencyresponders

MayorEdgaropenedtheitemtopubliccomment.

RenaRios, resident, statedsupportforspeedbumpsandrequestedthe

alleybetweenWalnutandOakbestudiedaswell.

JavierMejia, resident, statedsupportforadditionalspeedbumps.

J.M.   Bvler,   resident,   statedthistopicwouldbegoodforaCity
Council/residentworkshop.

MayorEdgarclosedtheitemtopubliccomment.

TheCityCouncilandstaffdiscussedthefollowingtopics:

Needtoaddressthesafetyconcerninthealleysassoonas

possible

Restrictingaccessofbusinessestothealley
Modificationstobusinessparkinglotstoallowforgreatervisibilityof

traffic

Associatedcostsforinstailingspeedbumpsandsignage

Installing9speedbumpsdowntheentireGreenAve. alleycorridor,

betweenLexingtonAvenueandLosAlamitosBoulevard

Instaliing2speedbumpsinthealleybehindWalnut

Addressingadditionalalleysasresidentsbringtheirconcerns

forwardsasPhaseIIoftheproject

Largersignage (inciudingChildrenatPlaysigns) attheentranceto

eachalleyandfurtherintothealley

Motion/Second:  Graham-Mejia/Stephens
UnanimouslyCarried: TheCityCouncildirectedstaffto:

1.  Installnine  (9)  speedbumpsdowntheentireGreenAve.  alley
corridor, betweenLexingtonAve. andLosAlamitosBivd.; and,
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2.  Instafltwo (2) speedbumpsinthealleyoffofWainut; and,

3.  Install "CautionChildrenatPlay" signsatthebeginningofeach

alleyentranceandtwotothreesignsthroughoutthealiey; and,

4.  Preparetrafficdataintoastudyforimplementationofadditional

speedbumpsinareasofconcernasasecondaryphase.

9.       ORDINANCES

A.       ConsiderationofanAmendmenttotheLosAlamitosMunicipalCode

toProvideforOneCityCouncilMeetingPerMonth       (CityManager)
ThisreportrequestsCityCouncilconsiderationofanamendmenttothe
LosAlamitosMunicipalCodetoprovideforoneCityCouncilmeetingper

month.

CityManagerAverysummarizedthestaffreport,   referringtothe

informationcontainedtherein, andansweredthequestionsfromtheCity
Council.

CityCouncilandStaffdiscussedthefoiiowingtopics:

Costforpreparationofineetings

CounciPsabilitytocallaSpecialmeeting
Considerationofreducingstipendfrom $400to $350

Possibilityofstartingthemeetingearlier

MayorEdgaropenedtheitemforpubliccomment.

J.M. Ivier, resident, statedoppositionfortheitemandstatedaconcernfor

maintainingtransparency.

JavierMejia,  resident,  statedoppositionfortheitemandsuggested

keepingthesecondmeetingofthemonthforpubliccommentonly.

MayorEdgarciosedtheitemforpubliccomment.

TheCityCouncilandstaffdiscussedthefollowingtopics:

Council'sdesiretomaintaintransparency
Whocaninvokeaspecialmeeting  (twomembersversusthe

majorityoftheCouncil)

Importanceofcommunityinputandabilityofcommunitytocontact

theCouncilatanytime

Evaluatetheeffectivenessandcostsavingsofonceamonth

meetingsaftersixmonths
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Compiiingcostsavingsforreview

Councilabilitytogetanitemontheagendainatimelyfashion

PossibilityofprovidingalistofongoingagendaitemstoCouncil

HignSchoolstudentsabilitytoattendanyCouncilmeetingduring
thecourseofthesemester

ConsiderationofholdingthemeetingonthefirstorthirdMonday

Motion/Second: Poe/Graham-Mejia
UnanimouslyCarried: TheCityCouncil

1.  DirectedtheCityAttorneytoreviseOrdinanceNo. 12-02toallowfora

meetingstarttimeof6:00p.m.; and

2.  IntroducedbytitleoniyandwaivedfurtherreadingofOrdinanceNo.
12-02, andsetforsecondreading; and,

2.    MayorEdgarreadthetitleofCityCouncilOrdinanceNo.  12-02,

entitled, "ANORDINANCEOFTHECITYCOUNCILOFTHECITY
OFLOSALAMITOS, CALIFORNIA, AMENDINGSECTION2.04.010

OFTHELOSALAMITOSMUMCIPALCODERELATINGTO
REGULARMEETINGSOFTHECITYCOUNCIL"; and,

3.   Authorizedstafftoissueadvancewarrantsasnecessarytoconduct

theCity'sbusiness; and,

4.    DirectedstafftobringforthanOrdinancetoaliowforthepresiding
officer, CityManager, ortwoCouncilMemberstocallforaSpeciai

Meeting.

RECESS

TheCityCouncilrecessedat9:04p.m.

RECONVENE

TheCityCounciireconvenedinReguiarSessionat9:20p.m.

10.     DISCUSSIONITEMS

A.       ConsiderationofanInvestmentPolicyforFiscalYears2011-12and

2012-13Finance)
ThisreportsoughtCityCouncilconsiderationfortheadoptionofan

InvestmentPolicyforFiscalYears2011-12and2012-13.

FinanceDirectorAgramontesummarizedthestaffreport,   gavea

PowerPointpresentation, andansweredquestionsfromtheCityCouncil.

CityCouncilandStaffdiscussedthefollowingtopics:
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HistoryoftheCity'sInvestmentPolicy
Liquidityandrisk

Remainingfiscallyandstructurallysound

HavingtheCity'sportfolioprofessionallymanaged

Conservativelyinvestingapercentageoftheyearlycashflow

QuarterlyreportprovidedtoCouncil

Checksandbalances

Havingadedicatedbrokerversusapoolofbrokers

OnlyusingFederallybackedinstrumentsforinvestment

NotifyingCouncilofshortfalls

Possibilityofutilizingasophisticatedfullservicebrokerinthefuture

Councilpreferencetoinvestwithlocalbanks

MayorEdgaropenedtheitemforpubliccomment.

RichardMurphy,  resident,  statedhisbeliefthattreasurybilisfluctuate,

statedconcernfortheCityusingabroker,  andsupporteduseofa

professionalinvestorlookingoutfortheCity'sbestinterest.

MayorEdgarclosedtheitemforpubliccomment.

TheCityCounciiandStaffdiscussedthefollowingtopics:

DifferencebetweenRestricfedandUnrestrictedfunds
SupportforFinanceDirectorinvestinginCDsonly
Council'sdesirefortriggersthatautomaticailyprovidefeedbackto

Council

AdoptingtheInvestmentPolicyincludingworkingwithlocalbanks

asafirstpriority
Secondaryphasewouldbetolookintogettingabrokertoinvest

theCity'sfunds

Motion/Second:  Graham-Mejia/Stephens
UnanimouslyCarried:  TheCityCounciladoptedtheInvestmentPolicyfor

FiscalYears2011-12and2012-13asrecommended, withthemodification

ofinvestingwithlocalbanksfirst.

11.     IVIAYORANDCOUNCI INITIATEDBUSINESS

CouncilAnnouncements

MayorProTemPoereportedshehadbeenautoftownfromMarch20through

yesterday.

CouncilMemberGraham-MejiareportedattendanceattheOrangeCounty
VectorControlBudgetMeeting.
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RECESS

TheCityCouncilrecessedintoClosedSessionat10:33p.m.

RECONVENE

TheCityCouncilreconvenedinRegularSessionat11:15p.m.

Therewasnoreportableaction.

14.     ADJOURNMENT

TheCityCounciladjournedthemeetingat11:15p.m.  Thenextmeetingofthe
CityCouncilisscheduledforMonday,  April16, 207,  intheCityCouncil

Chambers.

ATTST:   ,,-_ .      =,_,  _ _..:::--'"

t

l

V

indmeruintanar, DepartmentSecretary

II1t1

TroyG. dg,, Mayor
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