MINUTES OF THE CITY COUNCIL
OF THE CITY OF LOS ALAMITOS

SPECIAL MEETING ~ May 7, 2012
CALL TO ORDER

The City Council met in Special Session at 5:00 p.m., Monday, May 7, 2012, in
the Council Chambers, 3191 Katella Avenue, Mayor Edgar presiding.

ROLL CALL

Present: Council Members: Graham-Mejia, Kusumoto, Stephens, Mayor
Pro Tem Poe, Mayor Edgar

Absent: Council Members: None

Present: Staff: Angie Avery, City Manager

Anita Agramonte, Finance Director

Corey Lakin, Community Services Director

Todd Mattern, Police Chief

Steven Mendoza, Community Development Director
Cassandra Paimer, Support Services Manager
Windmera Quintanar, Department Secretary

ORAL COMMUNICATIONS

Mayor Edgar opened Oral Communications. There being no one present wishing
to speak, Mayor Edgar closed Oral Communications.

SPECIAL ORDERS OF THE DAY

A. Review of Proposed Fiscal Year 2012-13 Operating Budget
(Finance}
This report provided the City Council with the preliminary Fiscal Year 2012-13
General Fund Proposed Operating Budget.

City Manager Avery gave a brief introduction and introduced Finance Director
Agramonte.,

Finance Director Agramonte summarized the staff report, referring to the
information contained therein, provided a PowerPoint presentation, and
answered questions from the City Council.

City Council and staff discussed the following topics:

¢ Detail for the Transfers In



Distribution of funds received from Consolidated Disposal Services
(CDS)

Tracking and collecting the coniracted about of $75,000 in annual
sales tax revenue from CDS

Possible revenue generation from the expansion of Los Alamitos
Medical Center (LAMC) with its Medical Office Building (MOB) and
parking structure

General Fund revenues offsetting the Business and Residential
Improvement Program

Savings from unfilied positions in current year and projection to have
the positions filled next year

Status regarding water rate increases

Staffing in Public Works

Reserve balance of the General Fund

Sustaining the GASB fund

Funding list for Community Outreach portion of the CDS contract
Sustaining the 4" of July event

Proceeding cautiously and ensuring expenditures continue to come in
less than revenue

Utilities Users Tax (UUT) as a main portion of the City’s revenue and
regulatory issues that may affect the revenue source

Council's position to attract and retain an efficient Police Department to
ensure public safety

Spending reserves on special projects (i.e. General Plan, Business
and Residential Improvement Program, Community Giveback), not on
operating expenses

Mayor Edgar opened the item for public comment. There being no one
present wishing to speak, Mayor Edgar closed the item for public comment.

City Council and staff discussed the following topics:

Decrease in Worker's Compensation due to a decrease in claims
Request to bring back water rate increase highlights and potential for
other providers

The City Council :

1. Reviewed the Fiscal Year 2012-13 General Fund revenue estimates and

proposed departmental operating expenditures for the upcoming fiscal
year; and

2. Directed staff regarding adjustments to the Proposed Operating Budget for

Fiscal Year 2012-13.
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ADJOURNMENT

The City Council adjourned the meeting at 6:04 p.m. The next meeting of the

City Council is scheduled for Monday, May 7, 2012, in the City Council
Chambers.

g

Troy D.E gar, Mayor
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