
MINUTESOFTHECITYCOUNCIL
OFTHECITYOFLOSALAMITOS

SPECIALMEETING — May16, 2011

1.CALLTOORDER

TheCityCouncilmetinSpecialSessionat5:02p.m.,  Monday,  May16,  2011in

theCounciiChambers,  3191KatellaAvenue,  MayorStephenspresiding.

2.ROLLCALL

Present:CouncilMembers:Graham-Mejia,  Kusumoto,  Poe

MayorProTemEdgar,  MayorStephens

Absent:CouncilMembers:RC.TiTa

Present:Staff:Jeffrey .  Stewart,  CityManager
AnitaAgramonte,  FinanceManager

AngieAvery,  CommunityServicesDirector

DaveHunt,  CityEngineer
AdriaM. Jimenez,  CityClerk

ToddMattern,  PoliceChief

StevenMendoza,  CommunityDevelopmentDir.
TonyBrandyberry,  PublicServicesSupt.

3.ORALCOMMUNICATIONS

At5:04p.m.,  MayorStephensopenedOralCommunications.  Havingnoone

comeforwardtospeak,  MayorStephensclosedOralCommunications.

4.SPECIALORDERSOFTHEDAY

ReviewoftheProposedFiscalYear2011-12Operating8udget
ThisreportprovidestheCityCouncilwiththepreliminaryFiscalYear2011-12

ProposedOperatingBudget.

JeffStewart,   CityManager,   providedopeningcommentsandstated
Ms.  Agramonte,  FinanceManager,  willreviewanddiscuss,  indetail,  items

relatedtotheCity'sbudget.

Ms.  AgramonteadvisedshewillreviewtheproposedGeneralFundRevenues
andExpenditures.    Ms.  Agramonteadvisedfollow-upitems,  whichincluded

LaurelParkDebtService,   GASB45,   InternalServiceFunds,   Capital
ImprovementFundpossibleconsolidation,  RevisedSevenYearCIP,  andany

itemsfromtonight'smeetingwillbeaddressedattheJune6meeting.

Ms.  AgramonteadvisedtheCityisprojectingasmallincreaseintheCity'smain

revenuesourcesandprovidedinformationonthefollowingrevenuefund
categories:



PropertyTaxrepresents27.5%  ofGeneralFundrevenues.  Propertytax

revenueshavecontinuedtoincreaseandanadditional2%  increaseis

projectedforFiscalYear2011-12.    Thisrevenuecategoryincludes

secured,  unsecured,  lightingandIandscape,  supplemental,  prioryears,
propertyin-IieuofVLF, andpropertytransfertax.

SalesTaxrepresents20.4%  ofGenralFundrevenues.  Receiptsinthis

categoryareprojectedtoincreaseabout  $89,000overlastfiscalyear.
75,000ofthisincreaseisattributedtothenegotiatedsalestaxguarantee

builtintotheCity'srefusedisposalcontract.  Anadditional2%  increaseis

attributedtoprojectedeconomicgrowthintheCity,  however,  thisis

reducedbyanegative20,000projectedtripleflip"   adjustment
anticipatedinFiscalYear2011-12.

TransientOccupancyTaxincreasedinFY2010-11,  andareprojectedat

82,000forFY2011-12.

UtilityTaxrepresents19.1%  oftheCity'sGeneraBFund.  Thisrevenue

sourceisprojectedtoshowaminimalincreaseof  $13,000.   TheCity
collects6%  utilityusertaxonelectricity,  naturalgas,  telephoneandwater

utilities.  Thisrevenuestreamhasremainedfairlyleveiwiththeprioryear,
showingonlyaslight,  lessthan1%,  overallincreaseforFY2011-12.

FranchiseFeesisprojectedtoincreaseby1.6% inFY2011-12.  Feesare

assessedonelectricity,  gas, water,  wastedisposal,  andcabletelevisionin

theCity.

BusinessLicensesareprojectedtoshowa1.3% CPIincrease.

icensesandPermitshavedeclined14%  FY2010-11.  Aslight  $8,000
increaseisprojectedinthisrevenuecategoryforFY2011-12.

FinesandForfeituresarerevenuescollectedfromtrafficandvehicle

codeviolations.  FY2011-12isprojecting $570,500inrevenues.

RecreationServicerevenuesareprojectedat $1,176,000remaininglevel
withthepriorfiscalyear.    Estimatesincluderevenuesfromservices

relatedtotheoperationofthepoolwhichwasincorporatedintothe

GeneralFund.

InvestmentEarningshavecontinuedtodeclineasLAIFinterestratesare

atanalltimelow0.51 %  asofMarch2011.   Itisprojectedthatinterest

rateswillincreaseslightlyinFY2011-12;   30,000inrevenuesis

projected.

RevenuesfromOtherAgenciesorIntergovernmentalrevenuesare

revenuesfromgrants,   motorvehicleinlieurevenuesandother

reimbursements.  Revenuesareestimatedat $57,600.
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MiscellaneousRevenuesaccountsforone-timerevenueitemssuchas

thesaleofproperty,   insurancereimbursements,  fundscollectedfor
damagestocitypropertyandothermiscellaneousreceipts.  TheCity
received  $250,000fromthesaleofthestreetsweeper,  and  $128,400in

workerscompensationinsurancereimbursements.    Thiscategoryis
projectedtototal $60,000inFY2011-12.

TheTransferIncategoryaccountsfortransfersfromotherfundstooffset
operationalexpenditures.   ForFY2011-12itisprojectedthatthegeneral

fundwillreceivetransfersinfromtheGasTaxFund  ($177,000)  forthe

allowablegastaxcontributiontotheCity'sstreetmaintenanceprogram,
thePublicSafetyAugmentationFund  ($82,031) topartiallyoffsetthecost

ofPoliceServices,  theSupplementalLawEnforcementServicesFund
33,737) andtheOfficeofTrafficSafetyFund  ($88,505) topartiallyoffset

thecostofthePoliceDepartmentmotorofficerprogramandother
expenditurespertainingtotrafficsafetyprograms.

GeneralFundExpenditures

Ms.  AgramontereviewedGeneralFundExpenditures.   Shenotedthat
departmentalexpendituresareprojectedtoincreaseslightlywithatotai

requestedbudgetof  $11,170,442fromtheoriginalbudgetof  $10.407
million.  Shenotedthattnisdoesincludethe $90,000fortheLosAlamitos

Blvd.  RevitalizationProject.

Ms.  Agramontereviewedthebelowdepartmentalexpenditureshighlights
andchanges:

AdministrationconsistsofCityCouncil,  CityManager,  Administrative
Services,   andCityAttorney.     TotalrequestedbudgetforCity

AdministrationforFY2011-12is $1,285,243.  Thisrepresentsa$101,597
decreaseovertheFY2010-11budget.  Thisincludessavingsfromthe

proposedreorganizationoftheAdministrativeServicesDivision,  aswellas

theproposedreplacementofthefull-timeDepartmentSecretaryposition
withapart-timeDepartmentSecretary.

Policehasseveraldivisions:   Administration,   Patrol,   Investigation,
Records,   CommunicationsTechnology,   CommunityOutreach,   Youth

Programs,  Traffic,  andEmergencyPreparedness.   ForFY2011-12the

PoliceDepartmentisrequesting  $5,138,088.   Thisrepresentsa3.98%
increaseor  $196,695.   Theincreasesaredueto:  1)  theomissionofa

vacantPoliceOfficerpositioninthepreviousbudget;  2)  negotiatedMOU
adjustments;  and,  3) WestCommShare $15,000contractreduction.

CommunityDevelopmentdivisionsinclude:  Administration,  Planning,
NeighborhoodPreservation,  BuildingInspection,  andNPDES.   Thetotal

requestedbudgetforFY2011-12is  $643,505,  whichisa14.65%  or

82,247increasewhencomparedtolastfiscaiyear.  Theincreaseisdue

totheproposedreinstatementoftheDepartmentSecretarypositionanda

projected $25,000increasedintheNPDEScontract.
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PublicWorksisbrokendownintofourdivisions:  Administration,  Street

Maintenance,  BuildingMaintenance,  andCityEngineer.   Requestedfor

FY2011-12is  $1,566,077,  whichisanincreaseof $14,816.   Savingswill

berealizedfromtheeliminationofstreetsweeping.   Thereareslight
increasesinoperatinglineitems;  and,  thelineitemforstreetrepairs

resultingfromaccidentdamagestoCitypropertywasre-established.

RecreationandCommunityServicesdivisionsare:  Administration,
CommunityServices,  DayCamp,  Playgrounds,  Sports,  SpecialClasses,

andSpecialEvents.    ForFY2011-12theRecreationDepartmentis

requesting  $1,597,862,  whichisa$61,264increase.   Thisrepresentsa

propositiontoreinstatethesecondRecreationSupervisorposition.   In

ordertoofFsetthecostsofthisposition, thedepartmenthasrecommended

commensuratereductionsinpart-timestafFingandotherexpenditureIine

items, aswellasseveralproposedrevenueenhancements.

MayorProTemEdgarreferredtotheParks,  RecreationandCuituralArts

CommitteeMeetingMinutesandaskedforinformationregardingarecent

committeereportwhichoutlined13itemsthecommitteewouldliketo

reinstateaspartofthebudgetprocess.

AngieAvery,  CommunityServicesDirector,  advisedthatthecommittee

hasappliedcarefulthoughtandanalysistobudgetcutsinthepastyears.
TheCommitteeagreedonmanyitemsbutwasnotabletobringbacka

confirmedlist.  Thedepartmentwasabletoincreaserevenuesandwillbe

usingtheirrecommendationsasaguideline.   Currently,  theRecreation

andCommunityServicesbudgetisoff-setby74%   ofdepartment

revenues.

Insurance/Otherisprojectedat $727,000inFY2011-12.

TransfersOutareproposedat  $212,667topayfortheLaurelPark

CertificatesofParticipation.

Ms.  AgramonteadvisedoveralltheGeneralFundisprojectingexpenditures
totaling  $11,138,955,  a2.05%,  or $223,755increasefromlastyear.  Shefurther

statedthatstaffestimatesthattheGeneralFundwillcompletethecurrentyear
witha$898,362surplus.  Ofthis,  $571,000isderivedfromone-timesourcesthat

arenotprojectedtorecurinfutureyears.   ForFiscalYear2011-12,  a$79,551
surplusisprojected.   Thisprojectionincludes  $165,000inonetimeresources

derivedfromproposedtransfersfromspecialrevenuefundsandinsurance

reimbursements.

MayorProTemEdgaraskedMs.  Agramontetoprovidedetailsinregardstothe

proposed $898,362surplus.

Ms.  Agramonteadvised  $600,000savingswasrealizedatMid-Year;  $175,000

wasatransferfromthePooiFund;  and,  theremainingsavingswererealizedin

departmentalexpenditurereductions.
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Ms.  AgramontereviewedacomparisonchartofGeneraiFundRevenuesto

ExpendituresfromFY2005-06throughFY20011-12.   FY2005-06wasthefirst

yearthattheCertificateofParticipationBondswereissuedfortheacquisitionof
LaurelParkandapproximately $2miilionwastransferredtotheCapitalProjects

fundforthepurchase.

InFY2007-08thebudgetadopteda$600,000GeneralFunddeficit.  Thisisthe

yeartheCityjoinedtheCJPIAand  $637,000wasbudgeted,  representinga

200,000increaseininsurancecostsoverprioryear'scosts.  ThePolicebudget
increasedbyover $700,000duetoMOUnegotiations.  $267,000wastransferred

totheTechnologyFundforthepurchaseofthenewFinanceSoftware;  and,
426,000wastransferredtotheGarageFundforvehicleandequipment

purchases.

Ms.  AgramontenotedinbothFY2008-09and2009-10,  revenuesexceeded
expendituresinspiteofdrasticrevenuedeclines.

Ms. AgramontereferredtoaGeneralFundBalancebargraphandnotedthefund
balanceisprojectedtoincreaseto  $7.1millioninFY2010-11andreach  $7.2

millioninFY2011-12.

Ms.  AgramontereviewedadditionalitemsforCouncilconsiderationwhich
includedtheSchoolResourceOfficerposition,   bannersonCitystreets,

Christmasdecorations,   Websiteupgrade,   andWebStreamingofCouncil
Meetings.

Mr. TonyBrandyberryprovidedinformationregardingthebannersonCitystreets

andstatedapproximateiy  $50,000isneededforinfrastructuretosupportthe
banners;  bannerscostsareapproximately  $800  -$1,000perbanner;  and,  itis

approximately $200forinstallationcostsperbannerperside.

CouncilMemberKusumotoinquiredastothelocationandthenumberof
banners  (LosAlamitosBlvd.  orKateilaAve.)  and,  alsoaskedifthebanners

wouldbeusedforinternal  (City)  purposesaswell,  suchasrecreationevents.
CouncilMemberKusumotoaskediftherewouldbeareturnontheinvestmentof

bannersiftheCitypublicizedevents.

Ms.  Averyadvisedshedoesnotbelievethereisanecessityforadditional
publicityfortheCity'sParksandRecreationevents.  And,  atthistimeitwouldbe

hardtoquantify.

AdditionaldiscussionensuedregardingbannersonCitystreets.

CouncilMemberPoeaskedforinformationontheChristmasdecorationsand
whytheestimatewassohigh.
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Ms.  AveryprovidedinformationontheproposedChristmasdecorationsforthe

City.   Theestimateisapproximately  $25,000andMs.  Averyprovidedacost

break-outforrefurbishmentandreplacementandnewbannersanddecorations.

CouncilMemberGraham-Mejiarequestedadditionalinformationonwhyitis

morefornewbanners.   Shestatedshelikedtheidea,  butdoesnotbelieveitis

somethingtheCitycanafford.

Ms.  Averyadvisedtheestimateismorefornewbannersbecauseitisalease

program.

MayorProTemEdgarstatedhedoesnothaveanissueiftheCityCouncil

choosesnottoconsiderthisitem.    MayorProTemEdgarinquiredasto

permissionrequirementsforhangingbannersonKatellaAvenue.

Mr.  Huntstatedportionson  osAlamitosBlvdareownedbytheCityandtheCity

canhangbannersatthoselocations;  however, onthestreetswheretheright-of0-

waycarriesbackandforth, theCitywouldneedtoobtainpermission.  OnKatella

Ave.,  theCityownsallbutonelaneonthenorthsideandtherearesections

whereweownthewholestreet;  however,  againwewouldhavetobeonthe

westernside.   TheCitywouldhavetobeselectiveofwherethebannersare

placed.

MayorProTemEdgarstatedheissupportiveoffundingtheSchoolResource

Officer;  thewebsiteupgradeandpossiblywebstreamingusingLATVfranchise

fees.

MayorStephensconfirmedwhatTransientOccupancyTaxes  (TOT)  are;  and,
inquiredifredlightcameratrafficcitationfundsareincludedinFinesand

Forfeitures.

ChiefMatternrespondedintheaffirmativeandadvisedtheCityisinyearsixof

theprogram.  ThePoliceDepartmenthasseenasteadydeclineinviolations.

MayorStephensinquiredwhyisthereadecreaseintheWestCommcontract.

Mr.  Stewartadvisedthereisarecommendationtodecreasethecontractby
15, 000.

MayorStephensstatedhebelievestheSchoolResourceOfficerisimportantand

askedifitispossibletoobtaincorporatesponsorshipforthefundingofbanners.

Mr.  Stewartadvisedbannersponsorshipscreatepossiblefreespeechissuesfor

theCity.

CouncilMemberGraham-Mejiainquiredastotheamountofthegrantforthe

SchoolResourceOfficer,  andwhyistherecommendationforfundingtheposition
forninemonths.
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ChiefMatternadvisedthegrantamountisforanentry-levelpoliceofficer
position,  $108,000,  forthefirstthreeyears;  theCitywillhavetofundinyearfour

andbeyond.

Mr.  StewartadvisedtheCityisrecruitingnowforthepositionwhichwillbehired
inSeptember/Octoberwhenschoolbegins.

CouncilMemberGraham-Mejiaaskedhowmanypoliceofficerpositionsare

currentlyunfunded.

ChiefMatternadvisedtherearecurrentiytwopositionsunfunded.

CouncilMemberGraham-MejiastatedtheCityshouldconsiderthebannersin

thefuturewhenfundingisavailable;  sheissupportiveofupgradingtheCity's
websiteandwebstreamingofCounciiMeetings.

CouncilMemberKusumotoaskedifthereareanyliabilityissueswiththe
banners.    CouncilMemberKusumotostatedheissupportiveoftheSchool

ResourceOfficerandupdatingtheCity'swebsite.   InregardstotheChristmas

decorations,  hestatedheisnotsureofthevalue.

CouncilMemberPoestatedsheissupportiveoftheSchoolResourceOfficer,  but

believes,  theCityshouldnothavetobeartheentirecosts;  itshouldbesplit
betweenthelocalcitiesandtheschooldistrict.  CouncilMemberPoestatedshe

wasnotinfavorofspendingfundsonthebanners.  Shestatedshedidnotknow

theChristmasdecorationswouldbesoexpensiveandstateditmaybea

possibilitytohavebusinesses,   organizations,   orindividualssponsorthe
decorations.  Shestatedshewasinfavorofthewebsiteupgrade.

MayorProTemEdgarrecommendedfunding1/3oftheSchoolResourceOfficer.

Mr.  Stewartrecommendedholdingoffonfundingthepositionuntilthegrant
awardsaredistributed.

MayorProTemEdgaraskedforinformationontheCity'scontractwithCalifornia
JointPowersInsuranceAuthorityandrequestedtheCityresearchother

insuranceoptions.

CouncilMemberGraham-Mejiainauiredaboutthefollowing:   fencinqatOrville
LewisPark;  phonenotificationsystem;  Iicense  &  permits;  usingsurplusfundsto

provideadditionalservicestoassistresidents;  UtilityUsersTax;  additionofCity
staff;  aCityInvestmentPlan; and,  reorganizationoftheFinanceDepartment.

Mr.  StewartstatedthefencingatOrvilleLewisParkhasbeenfundedand
providedcosts.  HeaddressedtheadditionofCitystaff,  andprovidedinformation

onthereorganizationoftheFinanceDepartment.

ChiefMatternadvisedinformationregardingthephonenotificationsystemwillbe

providedatthenextbudgetmeeting.
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CouncilMemberKusumotorequestedprojectionsforutilitycompaniesonUUTs.

Mr.  StewartadvisedtheCityistryingtoobtaindetailedinformationontrends
fromtheutilitycompanies.

CouncilMemberKusumotoaskedforabreak-downofwhatisincludedinthe
AdministrationDepartmentbudget,  specificallytheCityClerk'sbudget.

Ms. AgramonteadvisedtheCityClerkisincludedintheCityNianager'sbudget.

CouncilMemberPoecommentedontheNPDEScontractincreaseof  $25,000
andstateditcontinuallyincreasesandbelievesthebusinesseshavenothad

goodeducationonNPDES.

CounciiMemberPoeinquiredastotheSummerParkProgramsintheCity.

Ms.  Averyadvisedtherearetwoparksthathostsummerprograms:   Orville

LewisandLittleCottonwoodParks.

CouncilMemberGraham-MejiastatedthatiftheCitydoeshavesurplusfunds

shewouldIiketoseethatmoneygobacktotheparkprograms.

Mr.  Stewartadvisedthesefollow-upitemswillbereviewedatthenextbudget
meeting:  aurelParkDebtService,  GASB45,  InternalServiceFunds,  Capital

ImprovementFunds,  andRevisedSeven-YearCapitalImprovementPlan.

5.ADJOURNMENT

MayorStephensadjournedthemeetingat6:38p.m.

E...,' _.t. _o? !   
KnnthStepens,  Mayor

TTES  -s .

at%-   rr  
AdriaM. Jimeez,   MC

CityClerk
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