
MINUTESOFTHECITYCOUNCIL

OFTHECITYOFLOSALAMITOS

SPECIALMEETING — February22, 2011

1.CALLTOORDER

TheCityCouncilmetinSpecialSessionat526p.m.,   Tuesday,
February22,   2011intheCouncilChambers,   3191KatellaAvenue,

MayorStephenspresiding.

2.ROLLCALL

Present:CouncilMembers:Kusumoto,  Poe

MayorProTemEdgar,  MayorStephens

Absent:CouncilMembers:Graham-Mejia (Excused)

Present:Staff:Jeffreyl.  Stewart,  CityManager
AnitaAgramonte,  FinanceManager
AngieAvery,  CommunityServicesDirector
DaveHunt,  CityEngineer
AdriaM.  Jimenez,  CityClerk

ToddMattern,  PoliceChief

StevenMendoza,  CommunityDevelopmentDir.

3.ORALCOMMUNICATIONS

MayorStephensopenedOralCommunications.

SteffenHammond,  resident,  expressedconcernregardingbudgetaccountingfor
AN,  andinquirediftheCityispayingmoneytokeep ibertyTheatregoing.

Therebeingnooneelsewishingtospeak,   MayorStephensciosedOral
Communications.

4.SPECIALORDERSOFTHEDAY

MIDYEARBUDGETREVIEWFORFISCALYEAR2010-11
ThisreportprovidestheCityCouncilwithaMid-Yearbudgetandfinancialupdate

fortheFiscalYear2010-11.  Thereportalsomakesrecommendationsforbudget
amendments,  bothtoestimatedrevenuesandtoappropriations.

AnitaAgramonte,  FinanceManager,  summarizedthestaffreport,  andgavea

PowerPointpresentationoutliningthefollowingimportantcategoriesofreview:

FiscalYear2009-2010RecapofGeneralFundRevenues
Ms.  AgramontenotedanincreaseinPropertyTaxesof  $179,000comparedto

prioryearsof  $132,000;  asignificantdropinlicenseandpermitsof  $120,000
underbudgetduetolessconstructionintheCity;  chargesforservicescamein

101,000overbudgetmainlyaccreditedtoRecreationandCommunityServices
specialevents,  activitiesandclasses;  miscellaneousrevenuecamein  $119,000



overbudget50,000foranInsuranceReimbursement;   18,000for

reimbursementofDamagetoCityProperty;  and  $80,000administrativefeefrom

therefusecontract).  Overall,  Cityrevenuescameinoverbudgetby2.9%  or

302,000.

FiscalYear2009-2010RecapofGeneralFundExpenditures
Utilitycostcamein $20,000overbudget; waterat $12,000.  InPublicWorksthere

alsowas $78,000realizedinsalarysavings.

Ms.   Agramonteadvisedtheoriginaiadoptedbudgetwasbalancedat

aG,o53,13v_;irreencs3  ezriiurs.    A4rrrid-yr,  _evenueprajeci
showedsignificantreductionstotalingover $500,000.   Departmentalexpenditure
budgetswerecutby  $300,000,  filingtheremainderofthebudgetfromtheprior

year'ssurplus.  However,  revenuescameinstrongerthanprojectedandtheCity
endedtheyearwitha$92,000surplus.

EconomicUpdate
Ms.  AgramonteprovidedabriefeconomicupdatefortheCityCounciland

highlightedthefollowing:  economistprojectthecurrentrecessionhasbottomed

out,  showingmanysigsofhavingturnedapositivecorner;  therealestate

marketisonthemendwithmedianpricesincreasingovertheprioryearby
7.14%  inOrangeCounty;  thestockmarketisupwiththeDownJonesabove

12,000;  and,  unemploymentratesremainhighat8.9%  inOrangeCounty.   Ms.
Agramontealsonotedthattherealestatemarketisimproving;  however, theCity

isstillseeingtheimpactsofProposition8adjustments.

City'sResponsetotheRecessron

Ms.  AgramonteadvisedoverthepastthreeyearstheCityhasmadenumerous

budgetreductionstocompensateforrevenuereductions,  andreviewedthe

PowerPointslidenotingsomeofthosereductions.

FiscalYear2010-2011Outlook

Ms.  AgramonteprovidedinformationonFY2010-2011projectionsandprefaced
bystatingtheprojectionspresentedarearesultofanin-depthanalysisofprior

yeartrends,  thecurrentstateoftheeconomy,  aswellasthisfiscalyear's
performancetodate.   Shestatedtheoriginaibudgedadoptedwas  $10.4miilion

andthecurrentbudgetincludesa$250,000adjustmentfortherefusecontract.

Sheadvisedthereisa$245,000or2.3%  GeneralFundRevenuesurplus
projected.

PropertyTaxes

Ms. Agramontepresentedagraphwhichdepictedpropertytaxbreakdown

forLosAlamitosandpropertytaxperformanceoverthepast5years.  She

noted  $2.9millionisprojectedthisfiscaiyear,  whichisaslightdecrease

fromlastfiscalyearduetoProp8adjustments.
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Sa/esTaxes

Ms.  Agramonteexplainedthedistributionofthe8.75%  salestaxcollected

inLosAlamitosandhowthetripleflipaffectstheCity'sbudget.   Thecity
receives3 /  ofthesalestaxrevenuefromthestate,  whichisa2.9%

increasethisfiscaiyearoverlast.  Theremaining  '/4ofthesalestaxis

withheldbythestateaspartofthetripleflipandbackfiiledwithproperty
taxdollarsfilteredthroughtheCounty.  Thebackfillpayment,  includingthe

true-upthisfiscalyearisexpectedtobe7.7%  higherthanlastyear.
Januaryreceiptthisyearwas  $294,824.04andlastyearJanuarywas

174,747.51.

UtilityUserTaxes

Ms.  AgramonteadvisedthatoverthepastfiveyearsUtilityUserrevenues

Electric,  Gas,  Telephone,  Water)  haveremainedfairlylevel.   Sixpercent
taxiscollectedonUtilities.

FranchiseFees

Ms.  AgramontenotedFranchiseFeeshaveremainedfairlylevelsince

FY2006-2007,  andprovidedaprojectionontheFY2010-11fees.  An8%

feeiscollectedoncabletelevision,  refusecollection,  electric,  gas,  water

andother (pipeline).

OtherGeneralFundRevenueVariances

ThefollowingGeneralFundRevenueVarianceswerereviewedby
Ms. Agramonte:

LicenseandPermits  —  reductionsareoffsetbycorresponding
expenditurereductions:

oBuildingPermits -$10,000reductionprojected

oPublicWorkPermits -$35,000reductionprojected

Intergovernmental  —  HomelandSecurity/UASIGrant  -  Awardedto

thePoliceDepartment:  $0budgeted -$10,500estimated.

RecreationServices -$49,570increaseprojectedduetoincreased

participationinRaceontheBase.

InterestEarnings - $14,000decreaseprojected.

MiscellaneousRevenue —$139,500increaseprojectedlargelydue

toaone-timeinsurancerefund.

GeneralFundExpendituresbyDepartment
Ms.  AgramonteadviseddepartmentalexpendituresareontrackforFY

2010-11,  notingmostdepartmenthavesavings.  TheCity'soriginalbudget
was  $10.497million;  thisyearactualsare  $10.290million.   Thecurrent

budgetincludes  $90,000fortheLosAlamitosBivd.  RevitaiizationProject
andaprojected $207,000or2%  insavings.
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Ms.  Agramontereviewedhoweachdepartmentspendsitsgeneralfund

dollarsandprovidedthefollowingsavingsprojectedbyeachdepartment:

oAdministration  — AdministrativeServicesDirectorPositionVacancy
156,408

oPolice  —   RedLightCameraEnforcementContractSavings  -
35,000

oCommunityDevelopment  —  ContractServicessavingsduetoa

declineinBuildingandPublicWorksPlanChecks  -$46,000
mirrorsrevenuedeclineinthiscategory).

Ms.  Agramonteadvisedadditionalfundingisneededinthefollowing
department:

oPublicWorks  —  TheTrafficEngineeringContractwasomitted
duringthebudgetprocess - $30,000

FiscalYear2010-11ProjectionsforRevenuesandExpenditures
ProjectedrevenuesforFY2010-2011are  $10,903,283;  expendituresare

10,209,087withanexcessof $613,196.  Thisincludesone-timerevenue

sourcesfromthetrashcontract,  insurancerefund,  andpipelinefranchise.
Theexpenditurebudgetincludes  $90,000fortheLosAlamitosBoulevard

RevitalizationProject.

OtherPostEmploymentBenefits (OPEB)
Ms. AgramonteadvisedinFY09-10, theCitypaid  $133,729inhealthcare

costsforretireesandreported83,068inOPEBliabilities.    Staff
recommendsestablishinga$250,000generalfundreservetofundthis

liability.

Ms.  Agramonteadvisedaconsultanthasbeenhiredtopreparean

actuarialreporttodeterminetheCity'sOPEBIiability,  andthereportis
currentlybeingfinalizedforCityCouncilreview.

GeneralFund — FundBalance

InFY2010-2011,  thefundbalanceisprojectedtoincreaseto $6.8million,
whichrepresents66% coverageofreservestoexpenditures.

OtherProjectedVariances

oInterestEarnings —  Reductionstotaling  $8,200projectedacrossall
funds.

oGasTaxFund  -$385,000ARRAreimbursementanticipatedforthe

KatellaAvenueResurfacingProject.
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oMeasureM—  GrowthManagementArea2Grant  -$0budgeted
45,000projected.

CapitalProjectCarryovers/,4djustments
ThefollowingCapitalProjectswerereviewedbyMs. Agramonte:

KatellaAvenueResurfacingProject
GasTaxFund — ARRAGrantFunding

550,000BudgetedforFY2009-10 -$336,000SpenttoDate
50,000ProjectedFY2010-2011

ArterialandResidentialTreeProgram
10,000additionalfundingisrequestedtocatch-upon

recommendingtrimming.

KatellaMediansatChestnut

TrafficImprovementFund — HSIPGrant

100,000BudgetedFY2008-09 - $6,700spent
113,120ProjectedforFY2010-2011

CerritosAvenue/605Freeway
MeasureMFund — GMA2Grant

45,000BudgetedFY2008-09 - $0Spent
45,000ProjectedforFY2010-11

PoolFund

Ms.  AgramonteadvisedtheCityCouncilthatduringthebudgetprocess
lastyear,  itwasrecommendedthatthePooiFundbeincorporatedintothe

GeneralFund.   ThisisaddressedintonighYsrecommendations,  aswell

astheestablishmentofaPoolCapitalImprovementsReserveinthe
GeneralFund.

TheneteffectofincorporatingthePoolFundintotheGeneralFundisan

influxof $85,000totheGeneralFundthisFiscalYear.

MayorStephensopenedthefloorforCouncilMemberquestions.

CouncilMemberKusumotothankedMs.  Agramonteforherreportandasked

whathappenedtotheKatelaAvenueResurfacingProjectunder-runoffunds.

DaveHunt,  CityEngineer,  advisediftnemoneyisnotused,  theCityloosesthe
funds.  Itdoesnotgetcarriedovertothenextfiscalyear.

CouncilMemberKusumotoaskedforadditionalinformationonthePoolFund
andwhyitneedstobemovedtotheGeneralFund.

Ms. AgramonteadvisedthatwhenthePoolFundwasestablished,  itwasdoneso

becausegrantmoneywasreceivedtofundimprovementsatthepoolfacility
whichrequiresthataseparatefundbeestablished.   Atthattime,  therewasa
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needforaseparatedesignatedfund.  Thereisnolongertheneedforseparate
designatedaccount,  andaccordingtoGASB54itnoIongerqualifiesasaSpecial

RevenueFund.   Ms.  AgramontealsonotedthatthiswasarequestbytheCity
CouncilduringtheCity'sbudgetsession.

MayorProTemEdgarcongratulatedstaffonthereport.  Hestatedthatwhenhe

wasfirstelectedtotheCityCouncilthebudgetwas  $400,000inthenegative.
Lastyeartherewas  $99,000surplusandthisyearthereisa$600,000surplus.

MayorProTemEdgarstatedtheCouncilhasmadedecisionstostructurethe
Cityforthefutureandhedoesnothaveanydisagreementswithstaff's

recommendations.  HesupportsthisandhopestheCouncildoesaswell.

MayorProTemEdgaraskedtheCityCounciltoaddarecommendation:

EstablishaGeneralFundBalanceReserveFundfortheDowntownDevelopment
Projectinanamountof  $200,000.  MayorProTemEdgarstatedapprovingthis

recommendationwouidshowhowserioustheCityistohelpingdevelopthe

revenuefund.

CouncilMemberPoethankedMs. Agramonteforherreportandaskedwhenthe

medianislandsatKatellaandChestnutwillbecomplete.

Mr.  Hunt,  advisedthemedianislandswillbecompletebytheendoftheyear,
December2011.

Mr.  Stewart,  CityManager,  advisedCouncilthemedianislandswereon-hold
becauseoftheredevelopmentoftheCVSandwhetherornottheyweregoingto

changethedrivewayaccess.

CouncilMemberPoestatedsheunderstoodtheGASB45Funding,  andishappy
toseetheCityreceivingMeasureMFunds.   CouncilMemberPoestatedshe

agreedwithMayorProTemEdgar'srecommendationoffundingtheDowntown
RevitalizationFund, andtheotherrecommendationsnotedinthereport.

MayorStephensthankedtheCityManagerandMs. Agramontefortheirworkon

themid-yearbudget,  statingitwasveryclear,  accurateandeasytoread.   He

expressedhisappreciationforthePoliceDepartmenYsworkonobtaininggrants
andRecreation'sworkonprovidingsurpluses.  MayorStephensstatedhewould
liketheCitytoremaincautiousinspending.

CouncilMemberKusumoto,  askedforadditionalinformationontherequestfor
30,000tofundatrafficengineer.

Mr.  Stewart,  CityManager,  statedthiswasleftoutofthebudgetanditwas

discoveredbyMs. Agramonte.

CityCouncilagreedtopasstherecommendationsasawhole.

CounciiMemberPoecongratulatedstaffandstatedbesidesthetreetrimming,
residentshavenotnoticedadecreaseinCityservices.
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CouncilMemberKusumotoaskedforadditionalinformationonMayorProTem

Edgar'sadditionalrecommendation.

MayorProTemEdgarexpiainedhisrecommendationandreferredtothe

PowerPointpresentationforassistance.

Motion/Second:Edgar/Poe
Unanimouslycarried  (Graham-Mejia:  Excused)

Recommendation:

1.

2.

3.

4.

ReceivedandfiledtheMid-Yearbudgetreport;

ApprovedthebudgetamendmentstotheFiscalYear2010-11Operating
andCapitalBudgetasrecommendedinAttacnmentEtothisreport; and,

ApprovedtheGeneralFundReserveDesignationsasrecommendedin

Attachment "F" tothisreport.

EstablishedaGeneralFundBalanceReserveFundfortheDowntown

DevelopmentProjectfor $200,000.

5.CLOSEDSESSIONS

At6:25p.m.,  MayorStephensrecessedtheSpecialCityCouncilMeetingtogo
intoClosedSession.

A.  ConferencewithLaborNegotiator
AgencyNegotiators:JeffreyL.  Stewart,  CityManager

EmployeeOrganization:    LosAlamitosCityEmployeeAssociation

Authority:GovernmentCodeSection54957.6

B.  ConferencewithLegalCounsel — ExistingLitigation
TheCityCouncilfinds,  basedonadvicefromIegalcounsel,  thatdiscussionin

opensessionwillprejudicethepositionofthelocalagencyinthelitigation.

NameofCase

CaseNumber:

Authority:

CityofLosAlamitosvs.  CitizensforaFairTrashContract

OrangeCountySuperiorCourtCase #00420414

GovernmentCodeSection54956.9(a)

RECONVENE

At7:04p.m., theCityCouncilMeetingwasreconvenedwithallCouncilMembers

present.

MayorStephensannouncedtherewasnothingtoreportoutfromtheClosed

Session.
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6.ADJOURNMENT

MayorStephensadjournedtheSpecialCityCouncilMeetingat7:05p.m.

L

KennethStehens,  Mayor

ATTEST:

AdriaM. Jimnez,  CMC

CityClerk
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