CITY OF LOS ALAMITOS

3191 Katella Avenue
Los Alamitos, CA 90720

AGENDA
CITY COUNCIL

SPECIAL MEETING
Tuesday, June 11, 2013 - 6:00 p.m.

I, Warren Kusumoto, as Mayor ¢of the City of Los Alamitos, do hereby call a special meeting of the City Council of
ty f Los Alamitos, to be held at the time and place listed above {o discuss the matters listed beiow.

/JAM__*._% Z A—

Warren Kusumote, Mayor of the City of Los Alamitos

NOTICE TO THE PUBLIC
This Agenda contains a brief generai description of each item to be considered. Except as provided by
law, action or discussion shall not be taken on any item not appearing on the agenda. Supporting
documents, including staff reports, are available for review at City Hall in the
City Cleri’s Office or on the City’s website at www. citvoflosalamitos.org once the agenda has been
publicly posted.

Any written materials relating to an item on this agenda submitted to the City Council after distribution
of the agenda packet are available for public inspection in the City Clerk’s Office,
3191 Katella Ave., Los Alamitos CA 90720, during normal business hours. In addition, such writings or
documents will be made available for public review at the respective public meeting.

it is the intention of the City of Los Alamifos to comply with the Americans with Disabilities Act (ADA)
in all respects. if, as an atiendee, or a participant at this meeting, you will need special assistance
beyond what is normally provided, please contact the City Clerk’'s Office at
(562) 431-3538, extension 220, 48 hours prior to the meeting so that reasonable arrangements may be
made. Assisted listening devices may be obtained from the City Clerk at the meeting for individuals
with hearing impairments.

Persons wishing to address the City Council on any item on the City Council Agenda should complete
a blue “Request to Speak” card and will be called upon at the time the agenda item is called or during
the City Council’s consideration of the item and may address the City Council for up to three minutes,

1. CALL TO ORDER

2. ROLL CALL
Council Member Edgar
Council Member Grose
Council Member Murphy
Mayor Pro Tem Graham-Mejia
Mayor Kusumoto



3. SPECIAL ORDERS OF THE DAY

A. Fiscal Year 2013-14 Proposed Budget Follow Up
This report addresses follow up items from the previous budget study sessions
held on May 6, 2013; May 20, 2013; and, June 3, 2013.

Recommendation:
1 Review and discuss follow up items; and,
2. Direct Staff regarding adjustments {o the proposed budgets.
4, ADJOURNMENT
| hereby certify under penalty of perjury under the taws of the State of California, that the foregoing Agenda was

posted at the following locations: Los Alamitos City Hall, 3191 Katella Ave.; Los Alamitos Community Center,

10911 Oak Street; and, Los Alamitos Museurn, 11062 Los Alamitos Blvd.; not less than 24 hours prior to the
meeting. . e -]

City Cler |
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City of Los Alamitos

Agenda Report June 11, 2013
Special Orders of the Day Item No: 3A

To: Mayor Warren Kusumoto & Members of the City Council
Via: Gregory D. Korduner, Interim City Manager
From: Joshua A, Brooks, Finance Director

Subject: Fiscal Year 2013-14 Proposed Budget Follow Up

Summary:. This report addresses follow up items from the previous budget study
sessions held on May 6, 2013; May 20, 2013; and, June 3, 2013,

Recommendation:

1 Review and discuss follow up items; and,

2. Direct Staff regarding adjustments to the proposed budgets.

Background

Fiscal Year 2013-14 budget discussions were held on May 6, 2013, May 20, 2013 and
June 3, 2013. This budget study session is being held toc address follow-up items
resulting from these meetings.

Discussion

The agenda for tonight's meeting includes the following topics:
Review of 2013-14 projected budget:

Staff has generated an excel spreadsheet that includes the proposed budget figures
and provides for the addition or removal of specific items that have been discussed
during the budget process as well as other potential options. City Council can also
recommend any other changes they wouid like and these changes will be incorporated
during the meeting. The spreadsheet will update the bottom line amount so that the
City Council can see how their proposed changes impact the budget. A sample of the
Budget Spreadsheet that will be used during the June 11, 2013 budget study sessions
is shown in attachment 1.




Review of Revenue Projections:

Revenue projections were initially completed in March of 2013 in order to develop the
proposed budget. Staff reviewed the projection in early May of 2013. In the section
below staff is providing analysis of revenue line items that were identified by the City
Council during the previous budget study sessions. The revenue items include:
Property Tax, Transient Occupancy Tax (TOT), Franchise Fees, Utility Users Taxes and

Fines and Forfeitures — Red Light Cameras.

Property Taxes:

Percentage

o Change
Yearto Date = . Projected | Compared to
2012-13 received as of revenue and 2012-13 2013-14 Current Year
Budget 5/31/2013 accruals - Projection  Projection Projection
roperty Taxes - Secured 1,613,500 1,613,883 20,859 1,634,742 . 1,673,520 . 2.4%
FPropert Taxes - Unsecured 85000 51427 %573 63000 65000 . 66%
Propert Taxes - Supplemental 20,000 15882 4118 20000 : 20400 . 2.0%
Property Taxes - In-Lieu of VIF 905,000 920,536 2,000 922,536 925,000 .. 0.3%
Lighting District ... 247,042 5000 252042 255000 ° 12%
Homeowner's Tax Relief 14 o 1L,407 3,093 0 14500 14,790 _20%
County Administrative Charge  { LA20919) . (81)  (22,000) (20,000}, 9.1%
o o 55,052 $,5948 65,000 67,500 - 3.8%
. ..2,884,00G6 2,893,310 54,510 2,947,820 300,210 _  _1.8%

Revenues received through 5/31/2013 are $9,310 above the current budget. The City
will still receive revenues for the month of June and revenue will be accrued for items
received in July and August that relate to FY 2012-13. Staff has projected accruals
based on accruals experienced in prior years. The updated FY 2012-13 projection is
$63,820 above our current budget. For the category as a whole the bottom line
increase for Property Tax for FY 2013-14 when compared to the updated projection for
FY 2012-13 is 1.8%. The Orange County Office of the Assessor has projected that
property values will increase by 2% county wide in the coming fiscal year. The County
Administrative Charge has decreased due to a recent court case that found in favor of
Cities. Just recently the County announced it is also refunding the City for past over-
charges of the administrative charges. The City expects to receive $71,578 before June
30, 2013. The $71,578 in one-time funds is not included in the analysis above and is
not being used to project FY 2013-14 revenues. Staff recommends using this one-time
money as an offset for one-time expenditures recommended in this budget such as the
emergency generator or the pool repairs.

FY 2013-14 Budget Study Session
June 11, 2013
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Transient Occupancy Tax (TOT):

: Actua;i

o amount |  Percentage
e . Year __ received Change
Actyal | . .92,720 - o
Actua e ...100,826 9%,
Actual 77919 -23%
Actual 69,553 -11%
Actual 80,080 15%
Actwal ] 798 10%
Projected (3 of 4 quarters already received) 12/13 96000 . 9%
Projected 13/14 103,000 7%

The table above shows the actual collections for Transient Occupancy Tax (TOT) for
the last six years. For FY 2012-13 the City has already received 3 of the 4 quarterly
payments. The fourth payment is projected based on prior years amounts received for
the fourth payment. TOT has grown consistently for the last three years and staff is
projecting continued but slightly slower growth for FY 2013-14,

Franchise Fees:

- Percentage -
Change :
: Compared |

Yearto Date - Projected to Current

2012-13 received as of © revenue and  2012-13 2013-14 Year

e Budget 5/31/2013 accruals Projection Projection _ Projection
Franchise Fees-Cable 140,000 119,011 40,000 159,011 165000 3.8%
Franchise Fees - Trash ..208,000 . 164,647 22,000 186,647 136,860 3.5%
Franchise Fees - Electric 200,000 - 183,835 - 193,835 197,712 2.0%
Franchise Fees-Gas 33500 26721 - 26,72t 27,000 1.0%
Franchise Fees- Water 50,000 46538 L. ABS538 47775 2.7%
Franchise Fees - Other 4,000 1,134 1,200 2,334 . 4000 71.4%
627,500 . 551,887 63200 . 615087 638347 3.8%

Revenues received through 5/31/2013 are $75,613 below the current budget. The City
will still receive revenues for the month of June and revenue will be accrued for items
received in July and August that relate to FY 2012-13. Staff has projected accruals
based on accruals experienced in prior years. In developing this report staff did reduce
the Franchise Fees — Cable by $13,500. The updated 2012-13 projection is $12,413
below our current budget. For the category as a whole the bottom line increase for
Franchise Fees for FY 2013-14 when compared to the updated projection for FY 2012-
13 is 3.8%.

FY 2013-14 Budget Study Session
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Utility Users Tax:

Percentage
Change
Year to Date Projected Compared to
2012-13 received as of revenue anyd 2012-13 2013-14 Current Year
Budget 5/31/2013 accruals Projection Projection Projection

UUT - Electric 1,112,000 931,644 156,000 1,087,644 1,070,600 -1.6%
UUT - Gas 185,000 129,609 35,000 164,609 157,560 -4.3%
UUT - Telephone 620,000 485,110 100,000 585,110 600,000 2.5%
UUT - Water 240,000 211,522 40,000 251,522 265,200 5.4%
2,157,000 1,757,885 331,000 2,088,885 2,093,360 0.2%

After adjusting for $331,000 in projected additional revenue and accruals the current
year projection is $68,115 under budget. For the category as a whole the bottom line
increase for Utility Users Tax for FY 2013-14 when compared to the updated projection
for FY 2012-13 is 0.2%.

Fines and Forfeitures — Red Light Cameras:

Percentage
Year to Date Projected Change Compared
2012-13 © received asof revenue and 2012-13 2013-14 to Current Year
o _Budget 5/31/2013 accruals 'Projection: : Projection Projection
Red Light Cameras = 260,000 365459 70,000 435459 385,000 LTk

Year-to-date receipts for Red Light Camera fines exceed the budgeted amount by
$105,459. After adjusting for additional revenue and accruais staff projects ending
2012-13 with $435,459 from Red Light Camera fines. In order to be conservative staff
has projected a 12% reduction for 2013-14.

Plan Check Revenues (Hospital Construction):

One time revenue of $68,230 has been included in the projection due to the expectation
that construction for the new hospital will begin in FY 2013-14 and plan check fees will
be collected. These fees are offset by increased costs to process the plan checks.
Expenditures have been increased to pay for the plan check by a total of $43,461. The
net increase to revenue is $24,769 for this one time amount. It is anticipated that
additional revenues will be generated from the completion of this project in future years.

FY 2013-14 Budget Study Session
June 11, 2013
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Part-Time COLA:

Staff has removed this item from the current budget. Staff will continue to review the
part time salary schedules and management practices to determine if these solutions
could be utilized to address part-time staffing recruitment and retention needs. This
item could also be revisited at the Mid-Year review. Included with analysis staff will also
be reviewing the impact of the upcoming implementation of the Affordable Health Care
Act.

Business License Position:

Staff has removed this item from the current budget. Staff will continue to review
different software solutions and manage the process using part-time employees.

Business License Online Payment Software:

Staff has contacted our current business license software provider to get a preliminary
price quote on upgrading our system to allow for on-line payment of business licenses.
The amount for the upgrade is $20,000 with a $5,000 a year license fee. Also, staff has
verified that we do not currently own any business license software modules for our
accounting system (Incode). Staff received a quote to install and implement the Incode
Business License software which includes the ability to make online payments for
$21,055 with a $4,975 a year license fee.

Recommendation to create Budget Sub-Committee:

Staff recommends that City Council consider setting up a Budget Sub-Committee to
work with staff during budget development. The Budget Sub-Committee could provide
input regarding the goals and spending priorities of the City Council when developing
the budget. The Budget Sub-Committee could also weigh-in on the assumptions staff is
using for developing projected revenues and expenditures.

Segregate City Manager and City Clerk budgets:

The City Manager and City Clerk proposed FY 2013-14 budgets have been separated.
Attachment 2 is the updated proposed budget worksheet which shows the total
proposed expenditures for FY 2013-14 segregated. The separation will also be made in
the detail budget sheets in the budget book once the budget is adopted.

Fiscal Impact

There is no fiscal impact at this time, as staff is requesting comments on the City's
Proposed Fiscal Year 2013-14 Budget.

FY 2013-14 Budget Study Session
June 11, 2013
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Submitted By: Approved By:

K Lﬂb i (;!;
é"’\’m@ & %V\f\
J%};a A. Brooks Gregory D. Korduner
Finance Director Interim City Manager

Attachments: 1. Budget Worksheet Example
2. Proposed Budget Worksheet with City Manager and City Clerk separated

FY 2013-14 Budget Study Session
June 11, 2013
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Attachment 1 - Worksheet Example

City of Los Alamitos
Sudget Spreadsheet
Fiscal Year 2013-14

Recommendations Options
Revenue 11,709,240
Property Tax
TOT
{13,500} Franchise Fees
Fines and Forfeitures
License and Permits
Gther
fnvestment tncome
75,871 Clase Garage Fund (Transfer Batance)
31,583 Close Technology Fund {Transfer Balance)
148,684 Phone System {cancet and transfer to General Fund)
Revised Revenue 31,665,740
Expenditures 11,699,325
Expenditure Decreases
{13,982} Business License Clerk/Receptionist
{17,000} Part Time COLA
{85,006)  School Resource Officer
{35,000}  Vehicie - Detective
{32,000}  Vehicie - Black and White
{31,000}  Vehicle - Motoreyele
{26,000} Vehicle Equipment
{5,000}  Stump Grinder
T8D Bepartment Budget Reductions {Programs and Staffing}
T8D Employes Furloughs
Expenditure Increases
40,110 Granicus ~ All Medules {information requested by Council Member Dean Gross)
,198 Granicus - All Medules - Annual Cost {Information requested by Council Member Dear Gross)
12,260 Granicus - W/O VoteCast Touch Package {information requested by Council Member Dean Gross)
999 Granicus - W/Q VoteCast Touch Package - Annual Cost {information requested by Council Member Dean Gross,
8,400 Recording Commission Meetings (information requested by Council Member Richard Murphy}
20,000 Online Business License {information requested by Council Member Dean Gross)
5,000 Online Business License - Annual Cost {information requested by Council Member Dean Gross}
14,218 Code Enforcement - Share with 1.2 Paima
31,218 Code Enforcement - Cantinuing Contracting Out
Revised Expenditures 11,668,343
Surplus/{Deficlt} 27,387
Projected Fund Balance Spending Return to GF #emaining Balance
Reserve 129,487 General Plan Update 9,953 a
Reserve 100,000 ios Alarnitos Blivd. Revitalization 100,000
Reserve 10,000 Business and Residential tmpr. Program 132,000 4]
Reserve 14,060 Community Spending Prioritles 344,333
Reserve 40,0600  Pood Repairs 0
Unassigned 95,006 5SRO
Unassignad 40,000 Pool Repalrs
Unassigned 100,000 Emergency Generator {could use $71,578 in one- fime revenua from Co. Admin. Cheg. Refund}
528,487
(501,090}
7,270,351

6,769,261



City of Los Alamitos
Proposed Budget Worksheet

Attachment 2

Proposed Budget Worksheet with
City Manager and City Clerk
seperated

Fiscal Year 2012-13

Propsed Budget

Revenue 11,706,240
Expenditures
City Council 67,915
City Manager 373,241
City Clerk 190,013
Finance 534,300
City Attorney 155,000
Police Department 5,672,124
Community Development Department 580,550
Public Works Department 1,718,342
Recreation and Community Services Dpt. 1,593,074
insurance 468,775
Benefits and Liahility 135,000
Transfers Qut 210,951
Total Expenditures 11,699,325
Surpius/{Deficit) 9,915
Projected Fund Balance Spending Source
General Plan Update reserve 129,487
Los Alamitos Blvd. Revitalization reserve 100,000
Business and Residential Impr, Program reserve 10,000
Community Spending Priorities reserve 14,000
Pool Repairs reserve 40,000
SRO unassigned 95,000
Pool Repairs unassigned 40,000
Emergency Generator unassigned 100,000
Total Fund Balance Spending 528,487
Net Change to Fund Balance {518,572)
Beginning Projected Fund Batance 7,270,351
£nding Projected Fund Balance 6,751,779




